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Education provides the major foundation to materialize the development 

goals of a country and to win its future challenges. Evaluation and assessment 

processes ideally facilitate to materialize the goals, objectives and competencies 

of education.  

 

 The Department of Examinations, Sri Lanka as the National Evaluation 

and Testing Service carries out the great task of filtering human resources 

required for the future development of the country through evaluation and 

assessment processes. This department can be cited as an institution that 

controls the luster of national brainpower which is empowered to conduct all 

examinations with highest reliability and validity while obtaining the public 

reliance.  

 

 It is a challenge to conduct examinations qualitatively in a reasonable 

manner for all while preserving the reliability in a rapidly changing world with 

the technological advancement. The examination certificate in Sri Lanka has 

achieved a good reputation as a result of overcoming those challenges and 

conducting examinations in accordance with international standards. 

 

 The Department of Examinations, Sri Lanka could be cited as an 

excellent government institution recognized nationally as well as internationally 

which renders an efficient service while absorbing the technology suitable for 

the modern world and which reached towards the standards of evaluation and 

assessment.  
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The responsibility assigned with the educational system of our country to manure 

development process in Sri Lanka in collaboration with new global trends is 

immense. In that connection, the assistance and support gives by the Department 

of Examinations, Sri Lanka is not inconsiderable.   

The Department of Examinations, Sri Lanka has been able to achieve the national 

and international highest recognition since we, as a Department, have successfully 

accomplished the national endeavors assigned with us in line with the great 

missions of the Department and in compliance with the international standards by 

creating evaluation mechanisms and systematic methods according to the national 

requirements keeping the reliability and validity on activities in related to the 

academic achievements and certifications while promoting it to the success on 

making correct an accurate decisions with regard to the future of thousands of 

students and the persons who are holding posts in public and other institutions.    

The Department has already taken necessary arrangements to expand its services 

by introducing new software systems to provide efficient and speedy service 

promoting online facilities with modern technology for calling applications of 

examinations and issuing results and certifications.  

Our expectation is to strengthen and modernize the national evaluation and testing 

service of the Department of Examinations, Sri Lanka to cope with unexpected 

future challenges and to compliance with 21
st
 Century new educational methods. I 

wish all the courage and strength in this regard.  

 

L.M.D. Dharmasena 

Commissioner General of Examinations  
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The Department of Examinations, Sri Lanka has been transformed as the sole institution 

in Sri Lanka to conduct public examinations empowered with legal authority under the 

provisions of Public Examinations Act No.25 of 1968. Being established in 1951, the 

Department of Examinations, Sri Lanka currently performs a broader function by 

conducting over 300 examinations per year.  

Conducting major school examinations such as, G.C.E. (Advanced Level), G.C.E. 

(Ordinary Level), Grade 5 Scholarship Examination, General Information Technology 

Examinations and government / semi government, private institutional examinations on 

recruitments, promotions, certificate, efficiency bar and viva examinations and 

preparing examination papers, conducting and issuing results of other examinations are 

main functions of the Department of Examinations, Sri Lanka.  

In year 2021, it has been able to conduct 85 institutional examinations within a period 

of 08 months without any difficulties and results of 75 examinations were issued 

without any complaints from candidates which further caused to gain public confidence 

on Department of Examinations, Sri Lanka.   

Issuing certificates for foreign and local requirements is another main function of this 

Department. These certificates are issued on the basis of one-day service and general 

service.  Issuing certificates through online and via e-mails have been broadly 

encouraged. The examination results of employees in government, semi-government 

and private institutions are also attested by this Department.  

It has been able to modernize examination systems to create a society empowered with 

knowledge and skills qualified for future labour-force requirements through the 

establishment of a pool of competent persons to uplift the vastly needed productivity 

and efficiency in examination administration. Therefore, providing a quality and 

productive service for students, public servants and general public is a main objective of 

the Department of Examinations, Sri Lanka.   
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Since examination irregularities could observe as a result of development in modern 

technology, the department had to take stern actions on such irregularities by 

investigating and taking necessary actions based on the scope of the offence committed 

by candidates and invigilators in order to create a fair and confident examination 

environment.  

Without restricting its functions to a mere role of conducting examinations, the 

Department of Examinations, Sri Lanka has introduced several activities to develop 

teaching-learning process in school systems. The Department regulates question paper 

structures as well as preparing and dispatching prototype question papers for schools 

when new educational reforms are taken place or new subjects are introduced or 

revisions in syllabi are taken place. 

Furthermore, it should be mentioned that giving opportunities for several officers of the 

Department to follow a Diploma in Education Assessment and Evaluation conducted by 

the National Institute of Education to gain competency in addressing educational 

reforms due to be implemented in future can be identified as a decision taken to 

upgrade quality of the Department of Examinations, Sri Lanka. 

Circulating analytical reports to school systems based on provincial, zonal, and school 

level results of national level examinations such as G.C.E. (O/L), G.C.E. (A/L), and 

Grade 5 Scholarship as to identify strengths and weaknesses of students to be able to 

develop programmes to overcome issues of students and also preparing evaluation 

reports for the subjects of G.C.E. (O/L), G.C.E. (A/L) and dispatching them to schools 

are another important tasks performs by the Department.  

Even in the middle of COVID-19 pandemic situation spread worldwide, the Department 

of Examinations, Sri Lanka has been able to face those challenges successfully by 

conducting all delayed school examinations, recruitment examinations and other 

examinations expeditiously by re-establishing education system of students which was 

in standstill. All branches of the Department worked together in this regard by strictly 

securing confidence and confidentiality in order to successfully conduct this national 

task of evaluation and testing service in a fair and valid manner. 
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 School Examinations Organization and Results branch  

 Confidential branch (School Examinations)  

 Evaluation branch (School Examinations)  

 Investigations branch  

 Certificates branch  

 Research and Development branch 

 Organization and Foreign Examinations branch  

 Confidential branch (Institutional Examinations)  

 Evaluation branch (Institutional Examinations)  

 Results branch 

 Administration branch  

 Postal branch  

 Accounts branch  

 Supplies branch  

 Stores Management & Stocks Control branch 

 Press      

o Press (Confidential )     

o Press (Non-confidential)  

 Computer branch  

 Data Entry branch   

 Plan Implementation and Monitoring branch 
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Special achievements of the Department of Examinations 
 

 The Committee on Public Accounts has selected Department of Examinations as 

one of the best departments in financial year 2018.  
 

 Successfully conducted leading school examinations, government / semi-

government and private institutional recruitment, promotional, efficiency-bar 

examinations and certificate examinations amidst the global pandemic situation 

of COVID-19. 
 

 Steps were taken to call applications through online for re-scrutiny of Mulika 

Piriven Final Examination.  
 

 Calling applications for institutional examinations through online.  
 

 Selecting resource persons based on a database prepared separately for them to 

attend for examination duties.   
 

 Since Marking Examiners were not called by the Department as a result of 

traveling restrictions due to COVID-19 pandemic, the Controller Marking 

sessions were conducted via zoom technology.       
 

 Issuing results of Sri Lanka Education Administrative Service (Open), Sri Lanka 

Education Administrative Service (Limited) Examination, Accountants’ Service 

Examination, Mulika Piriven Final Examination expeditiously in the middle of 

COVID-19 pandemic situation by calling limited number of staff to the 

Department. 
 

 Giving opportunity for tracing index numbers and name revisions of G.C.E. 

(Ordinary Level) and G.C.E. (Advanced Level) via e-mail facility.  
 

 A mobile app called “DOE” was introduced in three languages to provide a 

service more close to the general public considering current social environment 

situation of the country.  
 

 Converting G.C.E. (O/L) and G.C.E. (A/L) examination papers into audio books 

under the Voice of Humanity of Rotarac Club of the University of Moratuwa for 

visually impaired students.   
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Challenges confronted with DOE 
 

 G.C.E. (O/L), G.C.E. (A/L) and Grade 5 Scholarship Examination and other 

institutional examinations scheduled to be held in year 2021 were postponed to 

year 2022 due to prevailed COVID-19 pandemic situation in the country.  
 

 No examinations were held from month of June to September 2021 due to 

COVID -19 pandemic situation and had to confront with many difficulties 

regarding the evaluation activities of examinations held in previous months.  
 

 Since the staff calling for duties were restricted according to the circular 

instructions issued time to time by the Secretary to the Ministry of Public 

Administration and many officers of the Department were suffered due to 

COVID-19, the scheduled examination activities in the year were also restricted. 

 

Programmes planned for year 2022 by the Department of 

Examinations 
 

 Conducting Grade 5 Scholarship Examination, G.C.E. (Ordinary Level) 

Examination, G.C.E. (Advanced Level) Examination of year 2021 and 2022. 
 

 Implementing educational reforms to introduce student based education system 

rather an examination based education system as per the Vistas of Prosperity. 

o Prioritizing assessment than evaluation  

o Giving more attention to skill development of students having not limited 

to the knowledge development and preparing assessment process in 

complying with learning skills of 21
st
 century.  

o Development of National Student Assessment Framework to fulfill the 

assessment requirements of proposed reforms in curriculum of general 

education.  
 

 Scanning certificates of examinations held before 1990 and computerizing, 

preserving and expediting the process of issuing certificates. 
  

 Completing the construction of six storied multi-functional building which 

contains modern examination halls, evaluation halls and multi-purpose 

auditorium.         

 

 

 

L.M.D. Dharmasena 

Commissioner General of Examinations   
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3.1 Statement of Financial Performance 
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3.3 Statement of Financial Positions 
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3.4 Statement of Cash Flows  
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3.5 Notes to the Financial Statements   
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3.6 Performance of the Revenue Collection 

 

Revenue 

Code 

Description of 

the Revenue 

Code 

Revenue Estimate Collected Revenue 

Original Final 
Amount 

(Rs.) 

As a % of 

Final 

Revenue 

Estimate 

2003.02.13 
Exams and Other 

Fees 
325,000,000 200,000,000 281,757,367 41% 

 

 

3.7 Performance of the Utilization of Allocation 

 

Type of 

Allocation 

Allocation 
Actual 

Expenditure 

Allocation Utilization 

as a % of Final 

Allocation Original Final 

Recurrent 5,072,000,000 5,056,600,000 3,536,308,165 70% 

Capital 400,000,000 415,400,000 285,873,428 69% 
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3.9 Performance of the Reporting of Non – Financial Assets 

 

Assets 

Code 

Code 

Description 

Balance as per 

Board of Survey 

Report as at 

31.12.2021 

Balance as per 

financial 

position Report 

as at 31.12.2021 

Yet to be 

Accounted 

Reporting 

Progress 

as a % 

9151 
Building and 

Structures 
1,785,012,161.68 1,785,012,161.68   

9152 
Machinery and 

Equipment 
911,481,926.70 911,481,926.70   

9153 Land 630,000,000 630,000,000   

9154 
Intangible 

Assets 
- -   

9155 
Biological 

Assets 
- -   

9160 Work in 

Progress 
268,352,587.90 268,352,587.90   

9180 Lease Assets - -   
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3.10 Auditor General’s Report 
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4.1 Performance indicators of the Institute  

(Based on the Action Plan) 
 

Specific Indicators 

Actual output as a percentage (%) of the 

expected output 

100%-90% 89%-75% 74%-50% 49%-0% 

Organizing and conducting national 

level examinations (Grade 5 

Scholarship, G.C.E.(O/L), G.C.E.(A/L) 

  60%  

Conducting institutional examinations    31% 

Issuing certificates  
 

 
 65%  

Establishing new multipurpose building  85%   
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5.2 Achievements and challenges on fulfilling sustainable 

development goals 

 

Achievements 
 

 Training officers through short term courses on education evaluation and 

assessments  
 

 Offering a training programme on graphic designing for the officers engaged in 

drawing diagrams for question papers to uplift quality of the appearance of 

question papers 

 

Challenges  
 

 Officers in Sri Lanka Education Administrative Service have to acquire 

qualification of Master’s Degree (MA/MEd) to promote to the Class 1 in the 

service. Most officers in this Department are following subject streams not 

relevant to the subject stream of assessment to complete the qualification. 

Therefore, unavailability of senior officers qualified in subject stream of 

assessment has been a great challenge to the Department in achieving its goals. 

Giving opportunities for the officers in this Department to follow Master’s 

Degree in related to the subject stream of assessment would be a timely 

requirement. 
 

 It has been a challenge that most students coming out from schools as unskilled 

persons as a result of not implementing assessment method in class rooms on 

learnings of students due to the existing exam based teaching learning system.  
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6.1 Cadre Management 
 

 
Approved Cadre Existing Cadre 

Vacancies / 

(Excess) 

Senior 90 76 14 

Tertiary 26 14 12 

Secondary 489 323 166 

Primary 209 209 - 

 

 

6.2 Briefly state how the shortage or excess in human 

resources has been affected to the performance of the 

institute 

 

The administration of the Department has been able to assign existing human resource 

capacity at the maximum level to overcome the dearth of cadre as mentioned in above 

6.1 without making any difficulties on department performances. If officers are 

assigned to fill these vacancies the Department will be able to achieve higher 

performance than the current status. 
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No. Applicable Requirement 

Compliance 

Status 

(Complied / 

Not 

Complied) 

Brief 

explanation 

for Non 

Compliance 

Corrective 

actions 

proposed to 

avoid non-

compliance 

in future 

  

1 
The following Financial Statements / accounts have been submitted on due 

date 

1.1 Annual financial statements Complied   

1.2 Advance to public officers account Complied   

1.3 
Trading and Manufacturing 

Advance Accounts (Commercial 

Advance Accounts) 

- 
  

1.4 Stores Advance Accounts -   

1.5 Special Advance Accounts -   

1.6 Others -   

2 Maintenance of books and registers (FR445) 

2.1 

Fixed assets register has been 

maintained and update in terms of 

Public Administration Circular 

267/2018 

- 

  

2.2 
Personal emoluments register / 

Personal emoluments cards have 

been maintained and updated 

Complied 
  

2.3 Register of Audit queries has been 

maintained and updated 
Complied 

  

2.4 Register of Internal Audit reports 

has been maintained and updated 
Complied   

2.5 

All the monthly account 

summaries (CIGAS) are prepared 

and submitted to the Treasury on 

due date 

Complied 

  

2.6 
Register for cheques and money 

orders has been maintained and 

updated 

Complied 
  

2.7 Inventory register has been 

maintained and updated 
Complied 

  

2.8 Stocks Register has been -   
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maintained and updated 

2.9 Register of Losses has been 

maintained and updated 
-   

2.10 Commitment Register has been 

maintained and updated 
Complied 

  

2.11 
Register of Counterfoil Books (GA 

– N20) has been maintained and 

updated 

- 
  

3 Delegation of functions for financial control (FR 135) 

3.1 
The financial authority has been 

delegated within the institute 

 

Complied 
  

3.2 
The delegation of financial 

authority has been communicated 

within the institute 

Complied 
  

3.3 

The authority has been delegated 

in such manner so as to pass each 

transaction through two or more 

officers 

Complied 

  

3.4 

The controls has been adhered to 

by the Accountants in terms of 

State Account Circular 171/2004 

dated 11.05.2014 in using the 

Government Payroll Software 

Package  

Complied 

  

4 Preparation of Annual Plans 

4.1 The annual action plan has been 

prepared 
Complied 

  

4.2 The annual procurement plan has 

been prepared 
- 

  

4.3 The annual Internal Audit plan has 

been prepared 
Complied 

  

4.4 
The annual estimate has been 

prepared and submitted to the 

NBD on due date 

Complied 
  

4.5 
The annual cash flow has been 

submitted to the Treasury 

Operations Department on time 

Complied 
  

5 Audit queries 

5.1 
All the audit queries has been 

replied within the specified time 

by the Auditor General 

Complied 
  

6 Internal Audit 

6.1 

The internal audit plan has been 

prepared at the beginning of the 

year after consulting the Auditor 

General in terms of Financial 

Regulation 134 (2) DMA / 1 – 

Complied 

  



Annual Performance Report - 2021 - 46 - 

 

2019 

 

 

6.2 

All the internal audit reports have 

been replied within one month 
Not 

Complied 

Responds 

have not 

received 

within one 

month for 

each report 

It has been 

informed to 

respond 

within 14 on 

receipt of each 

report 

6.3 

Copies of all the internal audit 

reports have been submitted to the 

Management Audit Department in 

terms of Sub-section 40 (4) of the 

National Audit Act No. 19 of 2018 

Complied 

  

6.4 

All the copies of internal audit 

reports have been submitted to the 

Auditor General in terms of 

Financial Regulation 134 (3) 

Complied 

  

7 Audit and Management Committee 

7.1 

Minimum 04 meetings of the 

Audit and Management Committee 

have been held during the year as 

per the DMA Circular 1 - 2019 

Not 

Complied 

03 Audit 

Management 

Committees 

have been 

conducted 

Lockdown of 

country time 

to time due to 

COVID-19 

8 Asset Management 

8.1 

The information about ourchases 

of assets and disposals was 

submitted to the Comptroller 

General’s Office in terms of 

Paragraph 07 of the Asset 

Management Circular No. 01/2017 

Complied 

  

8.2 

A suitable liaison officer was 

appointed to coordinate the 

implementation of the provisions 

of the circular and the details of the 

nominated officer was sent to the 

Comptroller General’s Office in 

terms of Paragraph 13 of the 

aforesaid circular 

 

Complied 

  

8.3 

The boards of survey were 

conducted and the relevant reports 

submitted to the Auditor General 

on due date in terms of Public 

Finance Circular No. 05/2016 

Complied 

  

8.4 

The excesses and deficits that were 

disclosed through the board of 

survey and other relating 

recommendations, actions were 

Complied 
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carried out during the period 

specified in the circular 

 

8.5 

The disposal of condemn articles 

had been carried out in terms of FR 

772 

 

Complied 

  

9 Vehicle Management 

9.1 

The daily running charts and 

monthly summaries of the pool 

vehicles had been prepared and 

submitted to the Auditor General 

on due date 

 

Complied 

  

9.2 

The condemned vehicles had been 

disposed of within a period of less 

than 6 months after condemning  

 

Complied 

  

9.3 
The vehicle logbooks had been 

maintained and updated 

 

Complied 
  

9.4 

The action has been taken in terms 

of F.R. 103, 104, 109 and 110 with 

regard to every vehicle accident 

 

Complied 

  

9.5 

The fuel consumption of vehicles 

has been re-tested in terms of the 

provisions of Paragraph 3.1 of the 

Public Administration Circular No. 

30/2016 of 29.12.2016 

Complied 

  

9.6 
The absolute ownership of the 

leased vehicle log books has been 

transferred after the lease term 

Complied 
  

10 Management of Bank Accounts 

10.1 

The bank reconciliation statements 

had been prepared, got certified 

and made ready for audit by the 

due date 

- 

  

10.2 
The dormant accounts that had 

existed in the year under review or 

since previous years settled 

- 
  

10.3 

The action had been taken in terms 

of Financial Regulations regarding 

balances that had been disclosed 

through bank reconciliation 

statements and for which 

adjustments had to be made, and 

had those balances been settled 

within one month 

- 
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11 Utilization of Provisions 

11.1 The provisions allocated had been 

spent without exceeding the limit 
Complied 

  

11.2 
The liabilities not exceeding the 

provisions that remained at the end 

of the year as per the FR 94 (1) 

Complied 
  

12 Advances to Public Officers Account 

12.1 The limits had been complied with Complied   

12.2 A time analysis had been carried 

out on the loans in arrears 
Complied 

  

12.3 The loan balances in arrears for 

over one year had been settled 
Complied   

13 General Deposit Account 

13.1 
The action had been taken as per 

F.R. 571 in relation to disposal of 

lapsed deposits 

Complied 
  

13.2 
The control register for general 

deposits had been updated and 

maintained 

Complied 
  

14 Imprest Account 

14.1 

The balance in the cash book at the 

end of the year under review 

remitted to TOD 

 

Complied 

  

14.2 

The ad-hoc sub imprests issued as 

per F.R. 371 settled within one 

month from the completion of the 

task 

Complied 

  

14.3 
The ad-hoc sub imprests had been 

issued exceeding the limit 

approved as per F.R. 371 

Complied 
  

14.4 
The balance of the imprest account 

had been reconciled with the 

Treasury books monthly 

Complied 
  

15 Revenue Account 

15.1 
The refunds from the revenue had 

been made in terms of the 

regulations 

Complied 
  

15.2 

The revenue collection had been 

directly credited to the revenue 

account without credited to the 

deposit account 

Complied 

  

15.3 
Returns of arrears of revenue 

forward to the Auditor General in 

terms of FR 176 

Complied 
  

16 Human Resource Management 

16.1 The staff had been paid within the Complied   
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approved cadre  

16.2 All members of the staff have been 

issued a duty list in writing 
Complied 

  

16.3 
All reports have been submitted to 

MSD in terms of their circular no. 

04/2017 dated 20.09.2017 

Complied 
  

17 Provision of information to the public 

17.1 

An information officer has been 

appointed and a proper register of 

information is maintained and 

updated in terms of Right To 

Information Act and Regulation 

Complied 

  

17.2 

Information about the institution to 

the public have been provided by 

Website or alternative measures 

and has it been facilitated to 

appreciate / allegation to public 

against the public authority by this 

website or alternative measures 

Complied 

  

17.3 
Bi-Annual and Annual reports 

have been submitted as per section 

08 and 10 of the RTI Act 

Complied 
  

18 Implementing citizens charter 

18.1 

A citizens charter / Citizens 

client’s charter has been 

formulated and implemented by 

the Institution in terms of the 

circular number 05/2008 and 

05/2018(1) of Ministry of Public 

Administration and Management 

Complied 

  

18.2 

A methodology has been devised 

by the Institution in order to 

monitor and assess the formulation 

and the implementation of Citizens 

Charter / Citizens client’s charter 

as per paragraph 2.3 of the circular 

Complied 

  

19 Preparation of the Human Resource Plan 

19.1 

A human resource plan has been 

prepared in terms of the format in 

Annexure 02 of Public 

Administration Circular No. 

02/2018 dated 24.01.2018 

Complied 

  

19.2 

A minimum training opportunity 

of not less than 12 hours per year 

for each member of the staff has 

been ensured in the aforesaid 

Human Resource Plan 

Complied 
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19.3 

Annual performance agreements 

have been signed for the entire 

staff based on the format in 

Annexure 01 of the aforesaid 

Circular 

Not 

Complied 

Nearly 600 

officers are 

serving in this 

Department to 

assist in 

conducting 

national level 

and 

institutional 

examinations 

during year. 

As these 

officers are 

working 

under tight 

schedules, it 

has been 

difficult to 

organize 

training 

programmes 

for all 

officers. 

However, 

trainings are 

conducted for 

the officers 

according to 

the 

requirements. 
 

Since the 

allocations for 

trainings are 

limited, it has 

been difficult 

to conduct 

training 

programmes 

for all staff as 

per annual 

performance 

agreements. 
 

Furthermore, 

signing 

annual 

performance 

agreements 

and 

conducting 

training 

programmes 

were not 

fulfilled due 

to COVID 

It has been 

practically 

difficult to 

execute 

agreements for 

nearly 600 

officers who are 

engaged in 

special duties of 

the department. 
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pandemic 

situation 

prevailed in 

year 2021. 

19.4 

A senior officer was appointed and 

assigned the responsibility of 

preparing the human resource 

development plan, organizing 

capacity building programmes and 

conducting skill development 

programmes as per paragraph No. 

6.5 of the aforesaid Circular 

Complied 

  

20 Responses Audit Paras 

20.1 

The shortcomings pointed out in 

the audit paragraphs issued by the 

Auditor General for the previous 

years have been rectified 

Complied 
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