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Name of the institution: Ministry of Transport & Highways

Submission of observations of Hon. Minister and steps taken with regard to the reports tabled by the Committee on
Public Accounts in terms of Standing Order No.119(4)




Observations and Actions to be taken on the Reports tabled by the Parliamentary Committee on Public Accounts
Parliamentary Series No.-183

Name of the Institution: Ministry Of Highways

Part One

Serial | Shortcomings identified in | Steps taken to rectify shortcomings/present position

No: Financial and  Performance
Evaluation — Financial Year of
2019

01 Internal audit queries were not | Despite the Covid risk situation in 2020, 12 internal audit reports and 16 special investigations assigned by the
answered within a month Secretary were issued in this year as per the 2020 internal audit plan. Responses to 07 of these audit reports

were submitted within a month. However, I kindly inform you that for 04 reports, the answers have been
received before the end of next month and only one report has been answered after a few months. Also, I mean
. | that this happened due to the uncontrollable health risk situation in the country.

02 Audit and Management Committee | These meetings were not held due to factors such as shutting down the country for a long time under the
meetings were not held for even 2 | severe Covid risk situation spread around the world, performing only essential services, suspending the calling
terms. of officials and holding meetings, and one audit and management committee meeting was held during the year

on 24.01.2020. Also, I kindly inform that an audit and management committee meeting was held on
01.02.2021 in relation to the last quarter of 2020.

Furthermore, I kindly inform that by the letter No. DMA/AMC/M/2020/5-4 and dated 2020.06.02 issued by
the Management Audit Department, it has been exempted from the requirement to hold 04 audit and
management committee meetings per year as one per quarter, in the year 2020. i

03 Zoﬂ._ disposal of a vehicle duringa | pyep though the ministry has identified vehicles that are not in good running condition and maintenance is not
mo:oa of less than 06 months after economically effective, they have not been able to dispose of them within 06 months of condemned due to the
it had been condemned. prevailing covid epidemic situation. In addition, a decision was taken to restore the vehicles identified for

disposing in the background of stopping the import of vehicles. But due to the policy decisions taken to limit
the current costs, the repairs were stopped as it was not economically effective to make the vehicles in running
condition, and the vehicles that were not in running condition were identified and the disposal process started
again. :

04 As per the provisions mentioned in | Although an attempt was made in March to conduct a fuel combustion test for the year 2020, it has not been
paragraph 3.1 of the Public | possible to carry out the process smoothly due to the prevailing Covid epidemic situation. In addition, due to
Administrative Circular  No. | current fuel supply constraints, it is not possible to conduct a combustion test.

2016/30 dated 29.12.2016 , fuel
combustion tests have not been
done in the vehicles owned by the
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institution

Huge projects such as road construction are implemented under foreign loan assistance and depending on the

05 According to F.R. 94(1), after
utilization of the provision made for | loan agreement and the complexity of the construction, road construction works take several years to
a subject of expenditure, the | complete. Thus, allocations are requested for the budget years according to the cash flows forecasted for each
remaining provision limit had | year. However, in many cases, the provisions of the annual estimate are not sufficient for the total amount of
created obligations beyond the | money so predicted, and in later cases, by obtaining additional provisions and submitting supplementary
approved limits. estimates, the respective approved allocation limits are increased. If the contractor starts work on a project
implemented with foreign loans and then has to stop work due to the limitations of the provision, a
Prolongation cost will have to pay according to the relevant agreements and if the payment for the work done
is delayed, government will have to pay a high amount of interest and late fees.
Additionally, there may be social agitations due to delayed compensation for land acquisition, slow
construction, etc. Please be informed that in such cases, obligations are made subject to making the necessary
provisions at the payment stage. However, such situations are arisen when the allocations requested by the
draft annual estimates are not available in sufficient quantity and necessary instructions have been given to the
relevant officers to minimize such situations.
06 There were outstanding loan | » Mr. A.R Karunaratne - Rs.37,774.00

balances dating back more than a
year.

e Mr. P.M Chandrasiri - Rs.24,481.00

* Mr. L. W. Wimalasiri - Rs 72,392.00

Various measures have been taken to settle the above-mentioned debt balances which have béen in the books
for many years, but so far no success has been achieved in this regard.

* Mr. D.P Dahanayake - Rs.157,675.00
According to the existing information obtained during the reference of the previous files, as it appears that the
loan balance of Mr. D.P. Dahanayake is unilaterally only in the Ministry of Transport and Highways, although
it was informed to the Ministry of Finance and requested to write off the loan balance, the approval was not
received. A request was made to the Battaramulla Branch of the Bank of Ceylon regarding the clearing
information of the cheque which was sent by the Ministry of Parliamentary Affairs to which Mr. D.P
Dahanayake had transferred, to the Ministry of Transport and Highways to settle his loan balance at that time,
but it was informed that the Bank of Ceylon did not have sufficient information to provide. Therefore, this
loan balance has to be maintained in the books as an outstanding loan balance due to the inability to remove it
from the books.

I submit the relevant articles as attachment 01,02, 02(1) and 03,04,05.
e Mr. L.W. Wimalaweera

Mr. L.W. Wimalaweera's loan balance is currently 32 years old. Several inquiries have been made to the
Central Provincial Council, which appears to have transferred this officer. In response, they have informed
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that no such amount of debt balance is shown for settlement in the debt ledger of the Central Provincial
Council.

The relevant letters have been submitted as annex 06,07,08.

« A.R Karunaratne
« P.M Chandrasiri
o L. W. Wimalasiri

The loan balances of all these three officers are more than 30 years old. These loan balances have not been
settled due to the inability to find out their transferred workplaces. Despite several requests from the Pension
Department, National Insurance Trust, Ministry of Public Service Provincial Councils and Local Government,
the debt balance could not be settled due to the inability to find specific information.

The relevant articles are presented as attachment 09,10,11.

As we could not find any kind of information about the above three officers, assuming that they are presently
pensioners, we thought of asking all the Divisional Secretariats in Sri Lanka and as a first step information
were sought from all the Divisional Secretariats in the Central Province and all the Divisional Secretariats in
the Western Province and letters have been mailed. Several Divisional Secretariats have informed that they are
not able to provide relevant information due to the lack of ID numbers of these officials.

The relevant articles are presented as Annexure 12 and 13.

But none of these measures yielded information that could be used to settle the debt balance. These balances
have had to be maintained continuously in the books because settlement procedures have been repeatedly
failed. )

07.

The performance reports to be
submitted to Parliament for the year
under review were not submitted on
the due date

The draft report of the annual performance report for the year 2020 has been submitted to the National Audit
Office by letter No. MPH/HWY/PLM/Do.1/3/ViL.VIII dated 25.02.2021. We have received the relevant
Auditor General's report by letter No. RCT/A/MOH/FA/2020/05dated 25.06.2021. Accordingly, on
16.08.2021, the letter for tabling the said report in Parliament was signed, but due to the country being shut
down due to the Covid-19 epidemic situation in the country at that time, the Annual Performance Report 2020
was handed over to Parliament on 11.10.2021.
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Section Two

provided was less than 50% of the
planned training opportunities.

Serial | Shortcomings identified in Financial | Steps taken to rectify shortcomings/present position

No: and Performance Evaluation - .
Financial Year of 2019

01 A Proper Human Resource Plan was not | A proper human resource plan has been prepared from the year 2021 and is being implemented
prepared as  per the  Public | accordingly.
Administration Regulations.

02 The HR plan prepared did not stipulate a | The planned training programs could not be implemented due to the intermittent closure of the
minimum training of 12 hours per | institution due to the ongoing covid epidemic situation throughout the year 2020, the difficulties in
employee per year bringing lecturers due to these conditions and the temporary suspension of training programs by the

training institutes.

03 Performance contracts were not drawn | Currently, according to Public Administration Circular No. 02/2018 dated 24" January2018,
up and signed for the entire staff. performance agreements have been prepared contractually for the entire staff of this Ministry and

specific responsibilities have been assigned to each officer.

04 The number of training opportunities | The planned training programs could not be held due to the intermittent closure of the institution due

to the ongoing Covid epidemic situation throughout the year 2020, the difficulties in bringing
lecturers due to those conditions and the temporary suspension of training programs by the training
institutes. With the situation settled down, necessary steps have been taken to resume training
sessions.
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