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To make the Sri Lankan general 

community 

a prosperous, proud, healthy and 

nourished nation 

void of malnutrition. 

 

Our Vision 
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Our objective is to 

contribute towards the national mission 

for bringing forth 

a healthy community of people 

by hygienically manufacturing 

the Thriposha supplementary meal 

with all quality nutrients 

making it available 

to the targeted beneficiaries and 

to introduce items of wholesome 

supplementary food to the market 

for fulfilling the nutritional need of 

the entire Sri Lankan community 

whilst empowering the indigenous farmer who 

is the main raw material supplier 

for all these products. 

Our Mission 
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Message of the Chairman  

of Sri Lanka Thriposha Limited 

 

 

 

 

 
 
 
 
 

 

The production and free of charge distribution of the Thriposha supplementary meal through the 

health clinics island-wide to all pregnant and lactating mothers and underweight infants below 

five years of age living in Sri Lanka towards the cause of the fulfilment of the national mission of 

bringing forth a healthy populace replete with nutrition was the uppermost purpose among the 

objectives set out in the Memorandum of Articles when Sri Lanka Thriposha Ltd. was 

incorporated in the year 2011 as a Company fully owned by the government with affiliation to the 

Ministry of Health and it was possible to well reach out to that goal up to this point of time as 

from the date of my assumption of duties in the year 2020.  

Even in the face of the outbreak of corona pandemic which engulfed the entire world including 

Sri Lanka, the Company was in a position to distribute 234, 438 Master Bags of Thriposha among 

837,021 needy beneficiaries during the year 2020 using only a very limited amount of resources 

that were available whilst at the same time, the sale of Suposha earning an income to the tune of 

Rs. 481 million to the Company.  

It was possible to purchase and install a machinery system required to manufacture a brand of 

biscuit with the use of Thriposha flour at a cost of Rs. 185 million during the year under review. 

Furthermore, an air conditioning system too was set up after having purchased it incurring a cost 

of Rs. 18 million during the year.   

I owe a debt of gratitude to His Excellency the President, Gotabaya Rajapaksa, Hon. Minister of 

Health, Nutrition and Indigenous Medicine, Mrs. Pavithra Wanniarachchi, Secretary of the 

Ministry of Health, Major General, Sanjeewa Munasingha, Hon. State Minister of Women and 

Child Development, Pre School and Primary Education, School Infrastructure and Education 

Services, Mr. Piyal Nisantha de Silva and the State Ministry Secretary, Mrs. K.M.S.D. Jayasekara 

following the Sri Lanka Thriposha Limited company was brought under the purview of the said 

State Ministry during the mid part of the year 2020, the Secretary of the Ministry of Finance and 

Secretary to the General Treasury, Mr. S.R. Attygalle, whole of the staff at Thirposha including 

the Board of Directors as well as our suppliers who provide us with raw materials on time for an 

uninterrupted production and all the others who assisted us in many ways. 
 

Deepthi Kularathna 

Chairman 

Sri Lanka Thriposha Limited 
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Board of Directors 

 

of Sri Lanka Thriposha Limited - 2020 
 

 

 

➢ Mr. Deepthi Kularathna, Chairman. 

 

➢ Dr. Asela Gunawardena, Director 

      Director General of Health Services 

 Ministry of Health, Nutrition and Indigenous Medicine. 

 

 

➢ Dr. (Mrs.) Chitramali De Silva, Director 

Maternal and Child Health Bureau 

 Ministry of Health, Nutrition and Indigenous Medicine. 

 

 

➢ Mr. Praneeth Mahalla, Attorney at Law, Director 

 Legal Adviser. 

 

  

➢ Dr. Theja Herat, Director 

Senior Research Officer 

      Industrial Technology Institute.    

 

 

➢ Mrs. Lakmini N. Magodarathna Director 

Nutrition Coordinating Unit 

 Ministry of Health, Nutrition and Indigenous Medicine. 

 

 

➢ Mrs. Thanuja Priyadarshani Alwis 

 Secretary to the Board of Directors. 
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Let’s know of Sri Lanka Thriposha Ltd. in brief 
 

• Address - Sri Lanka Thriposha Ltd., P.O. Box 17, Colombo Road, 

Kapuwatta, Ja Ela. 

 

• Telephone    - 0112 - 236588   

0112 - 237418 

0112 - 233451 

 

• Fax Number    - 0112 - 237363 

 

• E-mail address - thriposha@gmail.com 

 

• Ministry    - State Ministry of Women & Child Development, Pre- 

  Schools & Primary Education Infrastructure Facilities and 

  Education Services  

  

• Nature of the Institution                 -  Fully government owned company registed under the 

Companies Act No.07 of 2007  

 

• Company Registration No.            -           PB /3873 

 

 

• Main Product  -    Wholesome Thriposha supplementary meal replete with 

healthy nutrients offered free of charge by the Ministry of 

Health & the Suposha product for sale 

  

• Distribution Centres of Thriposha - * Medical Centres island-wide 

                                                                  * Probation & Child Care Centres 

• Distribution of Suposha  - Suposha is distributed through 46 Sales Agents spread out 

                                                             across the island     

      

• Mode of distribution  - By railway wagons and lorries   

 

• Beneficiaries    - * All pregnant and lactating mothers  

        * Mothers   

         * Children with nutritional needs  

        * Certain types of patients  

• Total number  

   of beneficiaries     -       In excess of Eight Hundred Thirty Seven Thousand 

 

• Banker      -       Bank of Ceylon 

 

• Auditor      -       Auditor General 

                                                                            Auditor General’s Department 

                                                                            No. 306/72, Polduwa Road, 

  Battaramulla. 
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Sri Lanka Thriposha Limited 

 Audit & Management Committee – 2020 

 

 
 
 
 
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
 
 

  
 
 
 

                                                                                                                                                                                                                                                                                                                                
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
  
 

  
 
 

 
 
 

 
 

 
 
 
 

 

o Mr. R.M.P.S. Abeyrathna   
Chairman  - Audit & Management Committee 
Director  - Sri Lanka Thriposha Limited 
 

o Dr. (Mrs.) Chitramali de Silva  
Member     - Audit & Management Committee 
Director   - Sri Lanka Thriposha Limited    

 
o Dr. Theja Herat     

Member        - Audit & Management Committee 
Director   - Sri Lanka Thriposha Limited 
 

o Mrs. N.N.K. Divakara 
Observer   - Audit & Management Committee  
Audit Superintendent - National Audit Office 
 

o Mrs. Thanuja Priyadarshani Alwis 

Senior Manager  - Sri Lanka Thriposha Limited  
 

o Mr. D.B. Tharindu Chamika 
Finance Manager - Sri Lanka Thriposha Limited 

 
o Mr. L.J. S. Premachandra 

Convenor   - Audit & Management Committee 
Internal Auditor  - Sri Lanka Thriposha Limited  

 
 

 

 
 

 
Main Procurement Committee 

(Up to Rs. 200 million) 
 

• Mr. Deepthi Kularathna 
Chairman  

   Sri Lanka Thriposha Limited 
 

• Mr. K.P. Yogachandra 

Senior Asst. Secretary (Development) 

 Ministry of Health 
 

• Mrs. C.B.S.I. Perera 

Accountant (Expenditure II) 

Ministry of Health 
 

 

Small Procurement Committee 

(Up to Rs. 25 million) 

 

• Mr. Champika Salgado 

Senior Manager (Operations) 

Sri Lanka Thriposha Limited 
 

• Mrs. Thanuja Priyadarshani Alwis 

Senior Manager (Human Resources & Legal) 

Sri Lanka Thriposha Limited 
 

• Mr. D.B. Tharindu Chamika 

Manager (Finance) 

Sri Lanka Thriposha Limited 
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History and Present Progress of Sri Lanka Thriposha Limited  
 
 
 

History 
 
The Thriposha Product was initially imported from the United States of America and thereafter 

packetted in Sri Lanka and given away to the hands of the beneficiaries concerned on an 

agreement entered into with the Ministry of Health and the CARE Organization during the year 

1973. 

 
The management of the Thriposha Programme was handed over to the Lanka Tobacco Company 

by calling for tenders in the year 1979 and the CARE Organization completely backed out from 

this Programme from the year 1987. The Lanka Tobacco Company under the direct supervision of 

the Ministry of Health undertook to run the management of the Thriposha Programme from the 

year 1987 up to17.09.2010. 
 
The Thriposha Programme was incorporated by a Cabinet Decision as a fully government owned 

company under the Companies Act, No. 7 of 2007 to take effect from 17.09.2010 with the 

objective of giving more impetus empowering the national programme for the eradication of 

malnutrition from the country. 
 
The Sri Lanka Thriposha Limited which was incorporated with the constitution of 07 members of 

the Board of Directors commenced its business with effect from 01.01.2011 following the 

complete taking over of its management.       
 
 
Present Situation 

 
In the year 2020, the Sri Lanka Thriposha Company was taken over by the State Ministry of 

Women and Child Development, Pre-Schools and Primary Education Infrastructure Facilities and 

Education Services through the Extraordinary Gazette Notice No. 2187/27 of 09.08.2020. 

 

The total number of Thriposha beneficiaries in the current year was 837,021 which is a decrease 

of 22.30% over the previous year. And also, the overall production during the year 2020 fell from 

15,429 metric tons to 7,927 metric tons. This was mainly due to the corona epidemic that affected 

the entire world including Sri Lanka, and the inability in purchasing raw materials regularly. 

 

Overall income for the year 2020 has declined from Rs. 3,321 million to Rs. 2,034 million and as 

a result, the pre-tax profit has also seen a downfall from Rs. 178 million to Rs.100 million. The 

circumstances described above too were attributable to this situation. However, the amount paid 

out to the Ministry of Health as the cost of the production of Suposha this year amounted to Rs. 

349 million. 
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The number of Services, Posts and Cadre approved by the Department of 

Management Services of the Ministry of Finance 

01. Senior Managers 

• Senior Manager  (Operations) 

• Senior Manager  (Human Resource and Legal ) 

 

01 

01 

 

 

  02 

 

02.  Middle Level Managers 

• Manager (Engineering and Production Services) 

• Manager (Quality Control)  

• Manager (Finance) 

• Manager (Trade Promotion)                     

 

 

01 

02 

01 

01 
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03.  Junior Managers 

• Distribution Officer 

• Internal Auditor 

• Finance Officer 

• Supplies Officer 

• Stores Officer 

• Warehouse Officer 

• Production Officers 

• Administrative Officer 

• Accounts Officer 

• Engineering Service Officer 

 

01 

01 

01 

01 

01 

01 

03 

01 

01 

01 

 

 

 

 

 

 

 

 

    

 

   12 

 

04. Management Assistant (Technical) 

 

    04 

05. Management Assistant (Non-Technical)     18 

 

06. Primary Services 

Primary Services (Skilled) 

• Driver 

• Electrician 

 

 

07 

04 
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            Primary Services (Semi skilled) 

• Boilerman 

• Fitter 

• Latheman 

• Machine Operator 

• Quality Controller 

• Fireman 

• Fork Lift Operator 

 

03 

03 

02 

28 

07 

01 

02 

 

 

 

 

 

 

 

 

46 

 

            Primary Services (Non skilled) 

• Gardener 

• Labourer / Office Assistant 

• Ordinary Labourer 

• Overseer 

 

 

02 

02 

129 

 01 

 

 

 

 

134 

Total   232 
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Details of Suppliers in 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

• Polythene 
Selmo (Pvt.) Ltd.  
No. 59/1, 
Narampola Road, 
Moragala, 
Dekatana. 
 
Toughline Ltd.  
No. 188, 
High Level Road, 

Meegoda. 

 

• Vitamins Minerals 
J. K. Tradelink (Pvt.) Ltd.  
No. 44, 

Thalawathugoda Road, 

Pitakotte. 
 
D.P.O. Lanka (Pvt.) Ltd. 
No. 235/2, 
Hekiththa Road, 
Wattala. 
 
 

• Minerals 

Wickramarathna (Pvt.) Ltd. 

No. 231, Dam Street, 
Colombo 12. 

• Soya Beans 
S.D.K. United Agriventures (Pvt.) Ltd. 

No. 1280/5, 

Rajamalwatta Road, 

Battaramulla. 
 

• Maize 
S.D.K. United Agriventures (Pvt.) Ltd. 

No. 1280/5, 

Rajamalwatta Road, 

Battaramulla. 
  
K.S.T. Evergreen (Pvt.) Ltd. 
No. 71,  
Negombo Road, 

Kandana. 
 

• Milk Powder 
Milco (Pvt.) Ltd. 
No. 48, 
Nawala Road, 

Narahenpita, 

Colombo 08.  
 

• Kraft Paper Bags 

Abdullah Industries Packaging (Pvt.) Ltd. 

No. 72, Maha Vidyala Road, 
Colombo 13. 
 

• Corrugated Boxes 

Expack Corrugated Cartons (Pvt.) Ltd.  

No. 78, Pattiwila Road, 
Gonawala, 
Kelaniya. 
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Production of Thriposha in Master Bags from 2016 to 2020 
 
Month 2016 2017 2018 2019 2020 

January 57,542 56,236 51,069 43,003 46,805 

February 53,416 48,288 40,351 35,715 30,492 

March 55,410 58,150 47,969 47,125 30,118 

April 44,501 46,956 25,720 28,954 30,583 

May 52,757 49,432 55,122 38,109 30,745 

June 15,757 40,134 50,268 43,372 21,959 

July - 48,128 49,042 38,534 16,995 

August 3,060 53,179 40,374 52,835 4,850 

September 38,071 36,295 48,670 47,082 13,147 

October 38,806 27,311 50,036 71,004 11,877 

November 47,392 49,829 47,152 57,490 16,645 

December 28,898 30,017 23,703 17,329 11,910 

Master bags 435,610 543,955 529,476 520,552 266,126 

Metric Tons 9,801 12,239 11,913 11,712 5,988 
 
 
 
 
Production of Thriposha from 2016 to 2020 in a Chart (Master Bags) 
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Production of Suposha from April 2017 to 2020 (Metric Tons) 
 
 

Year Quantity (Met. Tons) 

 

2017 1,207 

2018 2,607 

2019 3,717 

2020 1,939 

Total 9,470 

 
 
 
Production of Suposha from April 2017 to 2020 in a Chart (Metric 

Tons) 
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Targets anticipated in 2021 
 

➢ Achieving the 100% target of providing the Thriposha product that is made available to all 

the beneficiaries free of charge. 
 

➢ Seeing to have the production of the farmer organizations supplied into Thriposha Ltd 

with a view to safeguarding the local farmer in a more secure way. 
  
➢ Further expansion of the Sales Agent Network owned by us. 

 
➢ Finding solutions for the shortage of raw materials by purchasing the main raw materials 

required to continue in production work, by way of Cabinet Decisions. 
 

➢ Establishment of a silo system required for the storage of maize and soya beans after 

having them purchased direct from the farmer organizations and development of other 

infrastructure facilities. 
  

➢ Completion of the construction work of the building put up for the purpose of 

establishing the machinery system that would be purchased for the manufacture of 

the brand of biscuit expected to be produced by the use of Thriposha flour.  
 
 
The sole expectation of the Company is to increase the Thriposha production 

during the year 2021 in the following manner. 
 
Month Quantity (M.T.) 

January 2,157 

February 2,133 

March 2,510 

April 2,051 

May 2,322 

June 2,416 

July 2,616 

August 2,499 

September 2,322 

October 2,416 

November 2,616 

December 2,239 

Total 28,297 
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Distribution Process of Thriposha 
 

Thriposha Factory (Ja Ela) 

 
 
 
 

 
 

Distribution activities (by lorries and railway wagons) 
 

            
    

 
 
          
 

  
 

 
 
 

 
 
 
 

  
         
    
   
    
   
  

 
 
 
 
 
 

 

Children’s Centres 

 

Regional Directors of 

Health Services 

 

Health Centres 

(Clinics) 
 

Family Health Service 

Officer (Midwife) 

Medical Officer of 

Health 
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Details of Distribution of Thriposha in 2020 
 
 

Areas of Authority of the  

Regional Director of Health 

Services 

Number of 

Beneficiaries 

2020 

No. of Thriposha Master 

Bags distributed in 2020 

Ampara 14,658 4,870 

Anuradhapura 43,703 10,620 

Badulla 36,072 10,971 

Batticaloa 23,876 6,791 

Colombo 60,003 22,467 

Galle 34,713 10,176 

Gampaha 67,540 16,379 

Hambantota 28,923 11,276 

Jaffna 18,372 4,484 

Kalmune  35,723 9,120 

Kalutara 30,789 14,252 

Kandy 59,303 13,035 

Kegalle  30,047 9,027 

Kilinochchi 4,955 2,175 

Kurunegala 64,936 14,356 

Mannar  4,568 3,258 

Matale 20,533 5,893 

Matara 41,782 11,945 

Monaragala 26,490 6,058 

Mullaitivu 4,636 2,016 

Nuwara Eliya 33,383 15,677 

Polonnaruwa 20,962 13,925 

Puttalam 27,081 13,494 

Ratnapura 49,588 19,751 

Trincomalee 18,942 6,429 

Vavuniya 7,184 3,308 

Chest Clinic 4,410 1,673 

Probation and Child Care 

Authority 

23,849 1,012 

Total 837,021 264,438 
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Sales Division 

 

01. Inauguration of the Sales Division 

One of the other objectives of the establishment of the Sri Lanka Thriposha Ltd was “Production 

and marketing of other approved nutritional substances in conformity to the policy of the 

Government”. Making this objective a reality measures were initiated during the year 2017 to 

introduce the surplus production of Thriposha under a brand name of “Suposha” as a result of the 

increased output through the new machinery installed in the year 2016.  

 

02. Purpose of inauguration of the Sales Division 

To become a state institution that generates profits relying on its independently earned income 

without being dependent upon the state by not being burden to the government challenging the 

false notion that the government institutions are supposed to be incurring losses. 

  

03. Expansion of the Sales Division 

This Suposha product was initially introduced to the market under 04 categories of packs 

comprising 100 grammes, 250 grammes, 500 grammes and 750 grammes covering the districts of 

Kandy, Kalutara and Galle through 06 sales agents. By the end of the year 2020, coverage of 11 

districts in the island was possible through a network of sales agents comprising 46 persons. Apart 

from this, a sales outlet to sell Suposha and Highland products was also kept open in the premises 

of the Company. 

The income earned through the reimbursement of expenditure from the Ministry of Health and the 

sales of other products including Suposha during the year 2020 was Rs. 1,978 million whereas the 

net profit before tax was Rs. 101 million.  
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Suposha Sales Income in 2020 

Month Value (Rs. ‘000) 

January 58,431 

February 59,430 

March 67,531 

April 254 

May 20,784 

June 27,998 

July 124,885 

August 90,761 

September 10,052 

October 8,377 

November 12,500 

December - 

Total Sales Income 481,003 
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Achievements realized and challenges faced during the year 2020   
  

Achievements realized by us during the year 2020 
  
01. Installation of a machinery system from Soken Tech Co. Limited of Japan required for the 

purpose of manufacturing a brand of nutritional biscuit by the use of Thriposha flour, after 

having such machinery purchased from the said company at a cost of Rs. 185 million.  

 
02. Purchasing and installation of an airconditioning system having incurred a sum amounting 

to Rs. 18 million.   
 
 
 
Challenges faced during the year 2020 

 
01. Not being able to carry on with the production activities owing to corona pandemic that 

engulfed the entire world including Sri Lanka.  

02. Inability to meet the demand in tandem with the supply due to inhibitive factors (main raw 

materials).  

 

                                                                            
Proposals for success during the year 2021 
  
 

01. Continued purchase of raw materials necessary for the production in order to meet 100% 

requirement of the consumer.  

 

02. Improvement of storage facilities required to store raw material necessary to continue in the 

production process even during the off seasons of raw materials and the construction of one 

silo in the capacity of 4000 metric tonnes for this purpose. 

 

03. Increase in the financial provision allocated through the annual budget for Thriposha Ltd. in 

consequence of the price escalation in raw materials. 

 

  

04. Giving increased publicity to the new product, ‘Suposha Serial Bar’ among consumers and 

introducing it to the market through the sales promotion programmes. 

 

 

05. Streamlining the distribution activities of the end product and making them more efficient so 

as to enable it to reach out to the right beneficiary. 
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Ultimate Goal 
 
 

Our ultimate goal is to be a state venture 

dependent upon the independently generated 

income without relying on the government by 

not being a burden on the state. 
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