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Message from the Director General

I am immensely pleased to have the opportunity to issue this message on the
Performance Report for the year 2021, which marks the current progress of the
Department of Civil Security. We, being the only auxiliary force established in
Sri Lanka that consists of nearly 34,500 Manpower, 24 Forces, 06 training
schools, and 03 special projects, contribute to rebuilding the country in the post-
era of the brutal war that prevailed for thirty years.

In addition to the main duties assigned; the department carries out large-scale
agricultural projects by prioritizing Paddy cultivation through its strong network
of forces spread throughout Sri Lanka by embarking on a path of sustainable development through the
Green Agriculture industry. Members of the Civil Security Department are also carrying out high-
quality cashew cultivation projects where cashews are sold at high prices in the local and foreign
markets together with the assistance of Sri Lanka Cashew Corporation. We are happy to say that
contributing to earning a significant level of foreign income by export is an achievement fulfilled. To
make Gotabaya Rajapaksa's Vistas of Prosperity a real, the Large-scale projects of producing organic
fertilizers were started at the forces level last year upon the instructions of the Honorable Prime
Minister Mahinda Rajapaksa and with the guidance of the Defense Secretary General Kamal Gunaratne
(Retd.) following the government policy to promote a green agriculture industry. It also resulted in
satisfying the fertilizer requirements of the department.

This department was entrusted with the restoration of the Dighavapiya shrine, which had fallen into
collapse and ruin, as well as the Kuragala shrine, which was under the grip of other religious
extremists. Accordingly, the construction of the said places is executed rapidly in a manner that
rebuilds the grandeur and solemnity of the past and enhances the devotion of Buddhist living all over
the world. “Sandahiru Saya”, which is a grand monument built to remember the heroic soldiers who
made their supreme sacrifice for victory in the war, was built and offered to the Maha Sanga last year
enabling people to worship the said dagoba. This department contributed to the construction of the
dagoba by producing 67 lakh bricks specially made and supplying considerable labor. Further, the
department is currently assisting to protect many archaeological sites with historical value that exist
under the influence of various external parties and have the threat of destruction while providing
security services to government institutions.

Many special measures have been taken to improve the professional skills of the Civil Defense
members rendering a commendable service to the country, and different kinds of programs have been
executed to develop attitudes and skills and improve their job satisfaction through particular motivation
strategies. Apart from that, the Seva Vanitha Unit also provides new houses to the members of the Civil
Security Department who do not possess houses, gives assistance to complete the construction of half-
finished and unfinished houses, and provides free educational equipment such as books, laptops, etc.,
needed for their children for educational purposes. Thus, it has become the prime objective of the Civil
Security Department to give a helping hand to the members therein to lead a professional and social life
at a higher level and to maintain higher standards of living.

The Department of Civil Security is committed to bringing about the sustainable development of the
motherland and continues to provide the maximum possible contribution to build the country in the
future as well through to provide the necessary support to maintain law and order.

I sincerely wish the officers, Civil Defense Staff, and the Civil Staff engaging in those tasks in a
manner that is efficient and effective the strength and courage they need.

Major General NR Lamahewa (Retd.)
RWP RSP NDU
Director General
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Message from the Additional Director General

It is a great pleasure for me to issue a message to the Performance
Report of the Department of Civil Security on the progress of its
operations during the year 2021.

When our motherland was facing terrorist threats, the Civil

Security Force played a vital role in protecting the threatened

villages by assisting the Armed Forces and the Police. At present,

4 | they directly contribute to the development process in the country

— llp 00t providing labor force and their commitment in instances where

villages and cities need their support. It is worth mentioning that

| members of the Civil Defense have become permanent public
servants with a right to a pension.

[+

Among the services rendered by the department, the protection of religious places and places
of worship, building elephant fences to save people from wild elephant threats, maintenance
of agricultural projects and the production of organic fertilizers required for the same, and
construction of government-owned buildings and religious shrines with the provision of
security, running pre-schools in remote areas in the country free of charge, establishing and
maintaining drinking water distribution points for people in remote areas, etc. are
commendable.

To control the spread of Covid-19 disease in the country last year, this department extended
enormous support to the people by disinfecting public places and distributing dry rations at
concessionary prices.

I gratefully acknowledge that the instructions and guidance of the Secretary to the Ministry of
Defence and also proper management and directions by the Director General of our
Department were profoundly contributive to the success that we achieved last year.

I am grateful to all the officers of the Armed Forces and Police, the officers of the Sri Lanka
Administrative Service, the officers of the Sri Lanka Accountants' Service, the officers of the
Combined Services as well as all other officers of the Civil Security Force attached to the
department on behalf of the success achieved last year.

I wish all the members of our department the strength and encouragement to continue to carry
out such a great task in the years to come.

UI SERASINGHE WWYV RSP USP psc AOWC
Rear Admiral

Additional Director General
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Abbreviations
1) DG

2) ADG

3) Sec to DG
4) Dir.

5) SO at DG’s Office
6) Dep Dir
7) Asst Dir
8) CO

9) 21C

10) HQCO
11) JCHQ

12) SO

13) Proj Offr
14) SLAS.

15) SLACS.
16) Dept.

17) SLA

18) SLN

19) SLAF

20) CSS

21) PSO

22) T/D

23) MSO

24) OES

25) TS.

26) ADTS
27) Km

28) Kg

29) LCDR
30) Lt. Col
31) Wing Comd
32) Maj

33) Capt

34) ASP

35) CI

36) IP/WIP
37) STI/WSI
38) AGA

39) DS
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Director General
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Secretary to Director General
Director
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Deputy Director

Assistant Director
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Second in Command
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Training Duties

Management Service Officer
Office Employee Service
Training School
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Kilometer
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Lieutenant Commander
Lieutenant Colonel
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Captain

Assistant Superintendent of Police
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Inspector (M/F)
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Divisional Secretary

District Secretary
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Departmental Administrative Staff

Sri lanka Army Staff
# | Rank Name of the Officer Position
1 Major DSNK SENADEERA Director General
General | WWV RWP RSP VSV USP ndu | (2021.01.15 -2021.07.05)
2 Major NR LAMAHEWA Director General
General | RWP RSP ndu (From 08.07.2021)

3 | Brigadier | V Weerakkody (Retd.) MIM DII‘CC'FOI’ AT/ IR &
Planning

4 | Colonel | THDSR Thirimanne USP Secretary to Director General

5 | Colonel | MSC Peiris USP Director Operations

6 | Colonel | PKBR Millawana C/O - Vavuniya

7 | Colonel | PKNR Ratnasinghe Director Operations

8 | Colonel | SWSPAWMRISB Ratwatte Director Personnel Administration

9 | Colonel | JKNS Jayasinghe KSP Director Training

10 | Colonel | MGGDBR Gamage C/O - CSD Headquarters

11 | Colonel | HKDW Waidyathilaka Director Personnel Administration

12 | Lt. Col TGDMEB Dissanayake RWP RSP | Director Personnel Administration

13 Lt. Col MGA Malandeniya RSP D/Di_re_ctor I_’ersonnel
Administration

14 | Lt. Col WDS Morawatiyegedara C/O - Moneragala

15 | Lt. Col DJS Ponweera C/O - Polonnaruwa

16 | Lt. Col MAHW Premachandra RSP C/O - Anuradhapura

17 | Lt. Col SMRSG Asmadala RSP USP IG C/O - Vavuniya

18 | Lt. Col SMAS Senanayake RSP IG C/O - Vishwamadu

19 | Lt. Col DMIJR Dissanayake USP PSC IG C/O — Kebithigollewa

20 | Lt. Col RAJK Ranasinghe RWP RSP C/O - Wennawatta

21 | Lt. Col GKN Wijesinghe C/O - Welioya

22 Lt Col EQII,J [}Zglli]r%%anayake Secretary to the Director General

23 | Lt. Col RMB Ratnayake C/O - Trincomalee

24 | Lt. Col UTN Perera C/O - Ampara

25 Lt. Col DMSC Dasanayake USP D/Di.re.ctor Personnel
Administration

26 | Lt. Col HBMBN Bandara RWP RSP USP | Senior S/O - Operations

27 | Lt. Col GRUB Abeyratne C/O — Seruwila

28 | Lt. Col RMCLKK Ratnayake Directed projects

29 | Lt. Col PHS Gunasekara C/O - Seruwila

30 | Lt. Col DPN Perera Director Welfare / Transport

31 | Lt. Col MIV Fernando C/O - Vishwamadu

32 | Lt. Col HRW de Silva Director Welfare / Transport

33 | Lt. Col ARD de Silva C/O - Uhana

34 | Lt. Col LGK Kithsiri C/O - Katharagama

35 | Lt. Col HKS Priyantha Senior S/O - Operations

36 | Lt. Col HS Jayaratne C/O - Wilpattu

37 | Lt. Col JJWK de Silva Seva Vanitha Coordinating Officer

38 | Lt. Col KN Silva C/O - Pahalalanda

39 | Lt. Col WDRJ Karunaratne C/O - Kandy

40 | Lt. Col MGK Dayapriya C/O - Headquarters

vii
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41 | Lt. Col PHD. Padmakumara Wildlife Coordinating Officer

42 | Lt. Col DSP Liyanage C/O - Serupita

43 | Lt. Col LA Wanasinghe C/O - Mahaoya

44 | Lt. Col BGD Deshapriya C/O - Kalpitiya

45 | Lt. Col DSP Wijesinghe Deputy Director of Transport

46 | Lt. Col SMADSW Jayasekara C/O - Mullaitivu

47 | Lt. Col SAKD Lekamarachchi RSP C/O - Puttalam

48 | Lt. Col PADP Ganearachchi Deputy Director Operations

49 | Lt. Col Eddie Gunawardena C/O - Gomarankadawala

50 | Lt. Col ERTA Samarakoon Deputy Director Projects

51 | Lt. Col DR Tharukaratne C/O - Galkiriyagama

52 | Major WMRP Wijeratne Senior Staff Officer - Transport

53 | Major WMSR Weerakoon C/O - Headquarters

54 | Major APS Atapattu C/O - Horowpathana

55 | Major A warnakulasuriya S/O Projects

56 | Major MTP Sujith (Maintenance and construction)

57 | Major MAD Kumara S/O - Transport

58 | Major NBAUK Nissanka RSP C/O - Polonnaruwa

59 | Major RSM Wijesinghe C/O - Medirigiriya

60 | Major | DMDS Dissanayake RSP Project Supervising Officer -

Kuragala

61 | Captain | RMSK Ratnayake RWP RSP USP | C/O - Kilinochchi

62 | Captain | TWMK Abeysinghe RWP 2 IC - Ampara

63 | Captain | AMW Bandara OIC of the Sub Force - Welisara

64 | Captain | AWSS Waduge 2 IC - Wennawatta

65 | Captain | TGTN Ariyadasa 2 IC - Kondachchi

66 | Captain | RDRM Jayalath 2 IC - Mahaoya

Sri lanka Navy Staff

S/N | Rank Name of the Officer Position
Rear UI Serasinghe . .

1 Admiral WWV RSIgUSP PSC AODBC Additional Director General

2 Commodore | KTDPC Jayapala Director Procurement

3 Captain RKC Priyadarshana C/O - Katunayake

4 Commander | DMP Sunil Shantha C/O - Ampara

5 Commander | KUC Perera C/O - Kondachchi Project

6 LCDR LI Nimal Lanka C/O - Viharamahadevi

7 LCDR PMGB Kandegedara C/O - Mihintale

8 LCDR WH Sanjeeva 2 I/C - Kataragama

9 LCDR GS Leelaratne S/O - Procurement

10 | LCDR CMR Chandraskar S/O -Procurement

11 | LCDR US Sampathsiri Deputy Director of Technology

12 | LCDR SB Bamunuge Secretary to the Director General

13 | LCDR KLS Kumara Special Investigating Staff Officer

14 | LCDR NS Kumarajothi Deputy Director of Technology
LCDR 2 IC — H/Q Force

15 JARY Jayawardena 3/0 Me dg J S

16 | LCDR RRDP Kumara 2 IC - Kataragama

17 | LCDR DIP Kumara 2 IC - Ampara

18 | LCDR WMIJAKB Karunaratne Legal Officer

viii
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S/N | Rank Name of the Officer Position

1 Wing Commander NLUAL Liyanage Assistant Secretary to the DG

2 Squadron Leader SUPK Lincoln Assistant Secretary to the DG
Sri Lanka Police Staff

S/IN | Rank | Name of the Officer Position

1 ASP PGA Wijesundera Director - Research and Planing

2 ASP MS Perera OIC - Police Administration Division - CSD

3 CI SK Karawita 2 IC - Katunayake

4 CI TKRWMS Bandara C/O - Kuragala Project

5 CI MS Kulananda 2 IC — Moneragala

6 CI WS Bandara 2 IC — Anuradhapura

7 CI SK Mahanama S/O Grievances

8 IP HMSK Herath Special Investigation Division

9 IP LP Abeywickrama 2 IC - Horowpothana

10 |IP DS Jayaratne 2 IC — Uhana

11 |IP WS Bandula Deputy Director of Transport

12 | IP JLP Priyadarshana S/O Sports Division

13 | IP MAAPRK Munasinghe 2 IC — Kandy

14 | IP BDJ Ganasinghe 2 IC — Seruwila

15 | SI RATM Ranasinghe 2 IC — Katunayake

16 | SI MPCH Marasinghe S/0O - Media

17 | SI WAU Pushpakumara S/O - Transport

18 | SI RAU Rupasinghe S/O - Transport

19 | SI WMRK Wickramasinghe | S/O - Director Operations Office

20 | SI YBN Bandula 2 IC — Pahalalanda

21 | SI BGAT Bandara 2 IC — Trincomalee

22 | SI LPNC Somathilaka 2 IC — Gomarankadawala

23 | sI 1L it Project Supervising Officer - Mahamevna

Uyana

All Island Services Staff

S/N | Name of the Officer Rank Service

1 Mrs. RR Bulathsinhala Chief Accountant SLACS 1

2 Mr. PGS Priyantha Chief Accountant SLACS 1

3 Mr. JA Jared A/D (Internal Audit) SLACS 111
4 Mrs. DM Sajeewani A/D (Accounts and Payments) SLACS 111
5 Mrs. KKP Ratnayake A/D (Administation) SLAS 111
6 Mr. VR Sampath A/D (Project Accounts) SLACS 111
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Annual Performance Report for the year 2021

Department of Civil Security
Expenditure Head No. — 320

1 Institutional Profile/ Executive Summary

1.1 Introduction

1.1.1 Replacement and evolution

As per Cabinet Decision (¢®e/06/135/206/052) dated 02.08.2006 the Home Guard Service
was established to assist the Sri Lanka Police Service under Section 52 of the Manpower and
Supplementary Forces Act No. 40 of 1985. It was established as a new department named the
"Department of Civil Security ".

Under this department, 23 Force Headquarters and 05 Training Schools were established with
a workforce of nearly 36,000 personnel.

As per the Extraordinary Gazette Notification dated Friday 12th June 2015, the posts of
District Officers, Warden, Special grade, Warden, Sub Warden, and Civil Security have been
declared as pensionable posts. As per the Cabinet decision of 05th March 2015, the role of the
department was further expanded to carry out development activities in rural areas, Provincial
Councils, and Local Government Institutions, using the vast manpower pool of the
department to transform the same into a revenue-generating institution

1.2  Vision, Mission, Objectives of the Institution

1.2.1 Vision

“A Sustainably Developed Sri Lanka”

1.2.2 Mission

To be a great pioneer in the vision of prosperity as a “Complementary Labor Economic
Force” while dedicating one's life to safeguarding the national security of the motherland of
Sri Lanka and achieving the goals of national development and economic growth.”



1.3

10.

11.
12.

1.3.1
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Key Functions

To Act as a paramilitary force to assist the Armed Forces and the Police Service, in
the event of a security situation arising in the country.

Take action to protect the villages and towns that are affected in the event of a
terrorist threat.

Assist the Armed Forces and the Police in maintaining law and order in the country.

Engage in security activities related to festivals and other important occasions of
national importance.

Assist in disaster management activities in the event of various disasters (floods,
landslides, tsunamis etc.) occurring in the country.

Provide services of the labor force in carrying out small and medium scale
construction work of Provincial Councils and Local Government Institutions,
Temples and Religious Places of worship.

Provide security services in agreement with the department and procuring security
services for government institutions.

Provide the services of the department’s cultural groups for the ceremonial occasions
in government institutions.

Provide the services of the members of the Civil Security Force, to assist the officers
of the Department of Wildlife Conservation, in minimizing the damage caused by
human-elephant conflicts in relevant areas.

Ensure the security of places of archeological value throughout the island and
providing security as when required for places of tourist importance.

Support social welfare activities.

Engage in special functions prescribed by the President, the Minister in charge of the
subject or the Government.

Various Special Projects Assigned to the Department of Civil Security

In addition to the above duties assigned by the Special Gazette Notification No.
1462/20 dated 13.09.2006 and Cabinet Memorandum No. @®z / 15/0089/610/003
dated 05 March 2015, the following duties are also assigned to this department by the
Government.

Strengthening the national food production of the country through various large-scale
projects such as paddy, grain, vegetables, fruits and livestock throughout the island.
Supporting the rising of a better generation of children through early childhood
development centers established in difficult areas with less facilities.

Providing teachers on a voluntary basis for difficult schools where there is a shortage
of teachers.

Installation and maintenance of large-scale water filters covering North and North
Central areas.
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1.4 Organizational Chart

Organizational structure of the Department of Civil Security
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Civil Security Department
Force Headquarters \ Training School \ Project Office

Establishment

Map Key
Department Headquartersl‘

Force Headquarters Q
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1.5 Major Divisions under the Department

There are 23 Force Headquarters and 04 Training Schools functioning under the Department
of Civil Security. The administration of the Force Headquarters / Training Schools is carried
out by the Commanding Officers and the Second in Command Officers.

Nearly 35,000 personnel of the Department are directed to various field projects carried out
by the Force Headquarters / Training Schools under the guidance of the Department
Headquarters.

Force Headquarters — 23 The Headquarters of the Department is

responsible for the administration of the Force

i.  Headquarters Headquarters and the Training Schools and the

i Wennawatta Force H/Q administrative functions are decentralized
iii.  Katunayake Force H/Q under 28 divisions.

iv.  Kandy Force H/Q
v.  Puttalam Force H/Q
vi.  Anuradhapura Force H/Q
vii.  Wipattu Force H/Q
viii. ~ Vavuniya Force H/Q
ix.  Kilinochchi Force H/Q
X.  Vishwamadu Force H/Q
xi.  Mullaitive Force H/Q
xii.  Welioya Force H/Q
xiii.  Kebithigollewa Force H/Q
xiv.  Horowpothana Force H/Q
xv.  Gomarankadawala Force H/Q
xvi.  Trincomalee Force H/Q
xvii.  Seruwila Force H/Q
kviii. ~ Polonnaruwa Force H/Q
xix.  Medirigiriya Force H/Q
xX.  Mahaoya Force H/Q
xxi.  Uhana Force H/Q
xxii.  Ampara Force H/Q
kxiii. ~ Monaragala Force H/Q

i. Office of the Director General
ii. Office of the Additional Director
General
iii. Internal Audit Division
iv. Establishment Division
v. Accounts Division
vi. Salary Division
vii. Operations Division
viii. Personnel Control Division
ix. Procurement Division
x. Transport Division
xi. Training Division
xii. Project Division
xiii. Welfare Division
xiv. Technology and Maintenance Division
xv. Research and Development Division
xvi. Media Division
xvii. Identity Card Division
xviii. Sports Division
xix. Personal File Section
xx. Electric fence coordinating unit
xxi. Seva Vanitha Unit
xxii. Yahasadhaka Fund
xxiil. Suwasaviya Fund

kxiv.  Katharagama Force H/Q

Training Schools - 04

i.  Aesthetic Training School, Serupita
ii.  Training School, Kalpitiya
iii.  High training School, Galkiriyagama

The performance of the planned activities for
the year 2021 is given separately for each
Division of the Force Headquarters, Training

iv.  Training School, Pahalalanda Schools and Departments Headquarters.
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1.6 Institutions/ Funds coming under the Department

L Suwasawiya Fund
IL Benevolent Fund
1L Welfare Fund
Iv. Sports Fund
V. Buddhist Fund

1.7 Details of the Foreign Funded Projects (if any)

L Name of the Project -
IL Donor Agency - None

111 Estimated Cost of the Project — Rs. Mn -

IVv. Project Duration -
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2 Progress and the Future Outlook

2.1 Progress of the Department

The Department of Civil Security contributed to the government's national development
campaigns such as the “Nagenahira Nawodaya”, the “Uthuru Wasanthaya” and the Prosperity
Vision after the war victory. Accordingly, large-scale Agri / livestock projects such as paddy,
grain, and vegetable cultivation were undertaken to meet the food demand of the country and
to promote food security. Projects required for the construction industry, such as bricks and
block stones were also started. These projects are currently being implemented as long-term
investments that transmit huge sums of money annually to the General Treasury and continue
to contribute to the national development of the country.

In addition, the departmental personnel has been able to generate revenue through the
provision of security duties for government institutions, construction, and maintenance of
various other services.

Accordingly, Rs. 769.5 million has been credited to government revenue in the year 2021
alone.

Following are the details of the revenue that has been credited to the government annually
since 2014.

Project category | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 2021
Agriculture

Livestock 27 295 631 541 375 382 | 482.5 379.2
Bricks & Other

Security Services 38 25 204 312 491 606 | 375.7 | 320.49
Revenue

Dance and music - - 27 11 6 17 3 1.6
income

Maintenance - - 23 19 22 24 17.5 25.58
services revenue

Construction - - 30 58 87 102 90.5 1.57
services revenue

Miscellaneous 4 3 141 202 16 25 9 41.06
Income

Total Collection 69 323 | 1,056 | 1,143 997 | 1,156 | 978.2 769.5

M Agriculture, Livestock & Bricks

Security Services Revenue
Dance and music income
~ Maintenance services revenue
: . * Construction services revenue
A i | ' ‘ ‘ : “ Miscellaneous Income

0 |
2014 2015 2016 2017 2018 2019 2020 2021
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Projects and Music Revenue credited to Consolidted fund for the year 2021
by the respective Force Headquarters, Training Camps

The above table is for the year 2021. The table shows the revenue generally shown under
Agriculture, Livestock, Brick, Other, and Music categories as the progress of each institution
separately under the respective Provincial Headquarters and Training Camps. Further, the
following incomes are detailed in Tables 2.3.1 to 2.3.30 under the respective Provincial
Headquarters, Training Camps.

Gomarankadawala 15,835,506.50

F Amount credited Trincomalee 12,227,807.43
Oree to Government S il 433.517.38
Headquarters / = for th cruwila 7,433,517
Training Camp evenue for the Polonnaruwa 15,576,544.90
year 2021 (Rs.) —

Medirigiriya 7,331,125.97
Wennawatta 717,071.00 ilzlhe O e )
Katunayake 362,855.00 | | Uhana 27,634,196.71
Kandy 299,094.00 Ampara 31,348,493.28
Puttalam 11,674,039.75 Monaragala 46,110,854.50
Anuradhapura 7,462,522.57 Katharagama 510,273.13
Wilpattu 5,225,531.90 Galkiriyagama 34,689.00
X?‘l‘,’um{lah_ %‘9"222 ’ggg‘s‘g Kalpitiya 621,708.70

ilinochchi ,385,630.

Vishwamadu 10,101,800.72 | | Fahalalanda 1,168,100.00
Mullaitivu 10,858,9 16.00 KOHdaChChlya 51 ,23 7,50000
Welioya 32,199,139.75 Kuragala 301,152.10
Kebithigollewa 17,374,838.32

Total 379,235,354.69
Horowpothana 17,367,299.68 o

60,000,000.00

50,000,000.00

40,000,000.00

30,000,000.00

20,000,000.00

10,000,000.00

2021 Project Revenue Chart
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2.1.1 Task Review and Outlook

2.1.1.1 Acting as a Paramilitary Force and Human Resource Management Of The
Civil Security Department

After the victory of the war, the main role of the department is to assist the Police service in
maintaining law and order in the country. Accordingly, 2206 members of the Civil Security
Force have been deployed to 300 Police stations island-wide by the year 2021. These duties
will continue to be implemented in the years to come.

In addition, the human resources of the department are deployed in various functions as
follows.

(By number of personnel deployed)

Preservation / Maintenance of Archaeological and Sacred Areas - 3,307

Government Institutional Security - 1,884
Lifeguards and Rescue - 503
Viharamaha Devi Udyanaya Duties -89
Crow Island Beach Park Duties -20
Fort Floating Market Duties -26
Parliamentary Ground Duties -12
Coastal Cleaning Duties -102
Security Duties at Katunayake Airport -20

2.1.1.2 Contribution to national festivals and other important events

Civil Security members contribute their services to events of national importance.
Accordingly, a team of 288 officers and members of the Civil Security Force participated in
the 73 National Independence Day parade celebrations.

10
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2.1.1.3 Reconstruction Project of Digawapi Dagaba

The reconstruction project of Digawapi Dagoba was launched on 22.10.2020 under the
concept of His Excellency the President. About 300 Civil Security Force personnel have been
deployed for the construction and excavation work.

The responsibility for producing 25,000,000 (25 million) engineering bricks for the Dagoba
lies with the Civil Defense Force.

2.1.1.4 Resurrection Archaeological Site of Kuragala - Security and Construction
Project

On 26.04.2013, the then Secretary of Defense Mr. Gotabhaya Rajapaksa during his visit to
Kuragala instructed to Civil Security Department to recruit 54 youths living in the vicinity of
the Kuragala Archaeological Site who were caught in the act of paganism. And to deploy
them for the conservation of the sacred area. At present 205 troops have been deployed at the
Kuragala Project Office.

In addition to the protection and conservation of archeological sites, they are also been
deployed in various cultivation projects, government agencies and security duties.

11
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2.1.1.5 Construction and Sacrifice of Sandahiru Seya in Anuradhapura

Sandahiru Seya in Anuradhapura was built to pay homage to the members of the Tri Forces,
Police, and the Department of Civil Security who contributed to the end of the Thirty Years'
war. It is considered the largest dagoba ever built in the modern era after the Great
Anuradhapura era. The opening ceremony was held on November 18, 2021.

The construction works of the Sandahiru Seya were carried out by the members of Tri Forces,
the Police, and the Civil Security Department. The Wilpattu Forces' Alayapattu Bricks Project
of the Civil Security Department has produced and supplied about 67 lakhs of stupa bricks for
the construction of Sandahiru Seya since 2012.

Also, members of the Civil Security Force have been assigned to maintain the stupa and carry
out daily duties.

His Excellency the President Gotabhaya Rajapaksa also presented certificates of appreciation
to the members of the Civil Security Force who dedicated themselves to the construction of
the Sandahiru Seya.

12
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2.1.1.6 Opening the new ward named “Reality of Hope” at Maharagama Apeksha

Hospital
Specialist Dr.Vijith Gunasekara, Director, Apeksha Hospital, Maharagama pointed out the
requirement of a special corona treatment ward for patients with corona infection.

Accordingly, the project was implemented in collaboration with the Sri Lanka Youth
Federation affiliated with the National Youth Services Council under the 'Thousand Beds in
Ten Days' program.

It was funded by the Global Wings Charity. State Engineering Corporation and Maga
Engineering Institute also imparted technical and engineering assistance.

This "reality of hope" was fully labor-assisted and Constructed by the Civil Security
Department.

2.1.1.7 Donation of 10,000 Kumbuk saplings for the National Tree Plantin

Project
On the instructions of the Director General Major General NR Lamahewa, 10,000 Kumbuk
plants from the Maha Oya Force of the Civil Security Department were symbolically handed
over to the Hon. Mahinda Amaraweera, Minister of Environment on October 10, 2021 at the
Army Headquarters.

The Department of Civil Security provided the Kumbuk plants required for the following
programs implemented under the National Project to plant 10,000 Kumbuk saplings jointly by
the Sri Lanka Army and the Ministry of Environment.

. “Thuru Mithuru Nawa Ratak” Project launched on the concept of the Commander of
the Army General Shavendra Silva to commemorate the 72nd Anniversary of the SL
Army

° "Surakimu Ganga - All Towards Breathless" Project by the Ministry of Environment

13
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2.1.1.8 Donation of the first stock of organic Fertilizer of the Department of Civil
Security for landscaping at Sandahiru Se Sacred Area

The first stock of Organic Fertilizer Produced by the Civil Security Department was handed
over by the Director General Major General (Retd.) NR Lamahewa on September 13, 2021,
for the landscaping work of the Sandahiru Seya Sacred Area. Department of Civil Security
manufactures Organic fertilizers to provide a healthy generation to the country in line with
His Excellency the President Gotabhaya Rajapaksa's Vision of Prosperity.

The Organic Fertilizer produced by all the forces of the Civil Security Department island-
wide is expected to be provided for agricultural activities during the Maha season according
to the national requirement of the country.

In addition, 5,000 kilos of Organic Fertilizer produced by the CSD Ampara Force was handed
over to the Ampara Warehouse of the Government Lak Fertilizer Company on December 08,
2021 after laboratory tests and standardization.

14



Performance Report 2021 — Department of Civil Security

2.1.1.9 Assistance from the Department of Civil Security for beach cleaning

Upon the instructions of His Excellency the President Gotabhaya Rajapaksa, 400 soldiers of
the Civil Security Department were deployed to clear the beach from Negombo to Colombo.

Troops from the Civil Security Department have been deployed to safely remove the debris
and chemicals that accumulate on the beach daily. These activities are carried out under the
guidance and full supervision of the Disaster Management Center and the Marine
Environment Protection Authority.

2.1.1.10 Kondachchiyva Cashew Cultivation Project

The Department of Civil Defense is currently cultivating 1,200 acres of cashew plantations in
Kondachchiya.

In addition, the Cashew Corporation provided another 500 acres of land to this department for
cultivation. All the activities such as clearing and preparing the land, planting trees are done
with the labor contribution and technical knowledge of the CSD members. About 13,000
cashew seedlings have been planted by the members of the department and cashew cultivation
has commenced on the existing land.

15
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2.1.1.11 Contribution to constructions

The services of trained CSD workers in the fields of masonry, carpentry, electrical, and
plumbing are provided to various public sector institutions and places of worship for
construction projects.

The summary of the construction projects implemented in the year 2021 is as follows.

1 | Providing skilled / untrained manpower for the construction project of 55
04 two storied buildings of Pallansena Prison.

2 | Providing skilled / untrained manpower for the “ SPC -Osu Sala” 16
Modernization Project.

3 | Providing trained / untrained manpower for the construction project of 8
the Blood Transfusion Center Building at Mulleriyawa Hospital,
Colombo East.

4 | Providing skilled / untrained manpower for the construction work of 22
Thangalle Hospital.

5 | Cleaning and maintaining “Ape Gama” premises 7

6 | Ridiyagama Safari Park Construction Project 28

7 | Temple Construction and Maintenance Projects — 831 (Island wide) 3,307

2.1.1.12 Construction and maintenance of Electrical Ffences

In collaboration with the Ministry of Wildlife, the Department of Civil Security has taken
measures for elephant management and eviction, constructed elephant fences, and maintained
the said projects to save Human and Elephant lives in areas where elephant-human conflicts
are common. Under this, 4521 CSD personnel were deployed to maintain 316 electric fences
of 4645 km in length.
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2.1.1.13 Ensuring the right to Education of School and Pre-School Children -

Attaching teachers to schools in remote areas

The Department of Civil Security has deployed 186 qualified teachers to 138 schools to
ensure the right to education for children in schools with a shortage of teachers in remote
areas. They had taken steps to ensure that the students who sat for the Grade 05 Scholarship
Examination and the GCE Ordinary Level Examination would pass with distinctions.
Therefore, those students have been apraised at the provincial level.

providing teachers who wish to work voluntarily with schools in remote areas where
there is a shortage of teachers —

Under this, 186 Civil Security officers have been deployed as volunteer teachers to 138
schools in the North, North Central, and Eastern Provinces.

2.1.1.14 Urban beautification project duties

About 250 troops have been deployed throughout the year for city beautification projects at
Vihara Maha Devi Park, Crow Island Beach Park, Colombo Floating Market Complex, and
Madiwela Walking Lane.

The Department of Civil Defense will continue to carry out special projects assigned by the
Government and the Ministry of Defense from time to time following the current needs of the
country, including the above functions.

17
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2.2 Progress in Headquarters Sectors

2.2.1 Internal Audit Division

Guidance and direction for establishing internal control systems and enhancing operational
activities required to achieve the mission and objectives of the Department headquarters and
its subordinate forces of Civil Security.

Performing the following duties in the Headquarters of the Department of Civil Security and

the Forces, Special Projects, and other units under it.

i
il

il

Evaluating the effectiveness of internal control systems.
Review policies, supplies, procedures and compliance with regulations.

Taking necessary steps to protect the assets.

v Conducting inquiries when necessary.
v Implementation of Annual Audit Plans.
vi Convening Audit and Management Committee Meetings.
The unit by which .
Task / Program output performance is Performance Physical

measured

Progress as at 31.12.2021

Preparation of internal
audit plan

Internal Audit Plan

An internal audit plan has been
prepared and submitted

Conducting audit and
management committee
meetings

Committee meetings

Two meetings of the Audit and
Management Committee have
been held

Audit of force camps

Force Headquarters
Internal Audit Inspections

Auditing of training
schools

Training School Force
Headquarters Internal
Audit Inspections

Eight force training schools have
been physically inspected and
audited.

Special project inspection
and project progress
review

Elephant Fence.
Maintenance and Audit
Reports on Construction

Conducted audits of fences and
security services.

Training programs to
minimize audit queries

Training programs

Awareness programs have been
conducted for the district officers.

Payment voucher check

Voucher sample test

Payment voucher samples have
been Audited.

Calling answers to
government audit queries

Audit Inquiry Document

Provided answers to government
audit queries. The audit queries
have been updated

Conducting special
investigations

Special Investigation
Reports

08 special investigations have
been carried out.

Audit of Non Government
Funds

Fund audit reports

Six fund audit reports have been
submitted

18
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2.2.2 Establishment Branch

Task Performance
Issuing  departmental
circulars and preparing
cabinet memoranda to .
Circulars -04

keep the administration
and financial affairs up

Cabinet Memorandum - 04

to date for the year 2020
Release of 2020 | 01
Performance Report

01

Preparation of the 2022
Action Plan

Prepare quarterly progress
reports at the end of each
quarter and submit to the

Ministry
Carrying out all the | Island wide officers - 04
administrative activities | District Officer -01
of island wide officers | MSO -11
and integrated services | Drivers -16
of the department.

Sanitation labors -18

All duties related to personal
files of a person

Dealing with distress
loan applications of all
civil officers and

Preparation of 750 distress
loan files and directing them

members of the Civil | to be paid with approval
Security Department

Settlement of monthly

telephones bills, | Phone Vouchers - 85
newspaper bills and | Water Bill Vouchers - 117
building rents for the | Electricity Vouchers - 85

Department
Headquarters and Force
Headquarters

Vouchers are  prepared,
approved and sent to the
Accounts Division.

Assisting the Director
(Finance) for financial
control

Approval of all overtime,
traveling vouchers
Signing of departmental
procurement boards /
committee reports

Conducting staff
discussions and
conducting follow up
activities

After 9 discussions and
follow up of the duties of the
division were updated.

Referral of Agrahara
Benefit Files to the
Insurance Trust Fund

Preparing about 6312 files
and referring to the National
Insurance Trust Fund.

19

> Preparation and
approval of a new recruitment
scheme for the Department of
Civil Security. Revise the
currently approved promotion
scheme as required.

> Preparation of
performance agreements and
implementation of Human
Resource Development Plan in
accordance with Public
Administration Circular
02/2018. Provide necessary
advice and supervision.

> In collaboration with
the National Council for
Sustainable Development, the
Department of Civil Security
identified  the  Sustainable
Development Goals and
Strategies and initiated plans to
implement them. That process
has now progressed to about
80%. Further, the Vision and
Mission Statements of the
Department of Civil Security
were updated in accordance
with the guidelines issued by
the National Council for
Sustainable Development.

> The Department of
Civil Defense has initiated the
preparation of the Citizens'
Charter and is reviewing the
draft.

> Conducted 03 training
workshops to train members of
the Civil Security Department
on office procedures and
institutional procedures.



Performance Report 2021 — Department of Civil Security

2.2.3 Pay Division

(Currency column values in millions of rupees)

Month g;ts_ltcr;‘r’; War‘g;‘aile’edal Warden Sub Warden | Civil Security Total Disa;’;;ﬁ an
VUG A | NSO | | Numbrf | gy | Nomberof Nomberot | | N | |0 | moun

January 61| 266| 63| 2819| 1665| 7188 | 5470 | 218.90| 27265 | 1005.54 | 35084 | 1327.17| 271 | 5.8
February 61| 266| 23| 2819| 1657| 71.62| 5453 | 21829 | 27231| 100437| 3s5025| 1325.13| 269 | 595
March 61| 266| 62| 2806| 1657| 7161 | 5448| 218.08| 27211 | 1003.65 | 34999 | 1324.06| 269 | 5.5
April 61| 266| 617| 27.92| 1658| 7160 5443| 217.90| 27207 | 1003.16 | 34986 | 132324 | 269 | 5.5
May 61| 266| 65| 2783| 1654| 7148 | 5437| 217.65| 27135| 100071 | 34902 | 132033 | 267| 592
June 61| 268| 616| 27.82| 1653 | 7181 5435| 21894 | 27118 | 1006.64 | 34883 | 1327.89| 265 587
July 61| 268| 612| 27.66| 1650| 7173 | 5422| 21845 | 27068 | 100451 | 34813 | 1325.03| 263 | 582
August 60| 264| 609| 27.63| 1640| 7133| s5417| 218.16| 27018 | 1002.85 | 34744 | 132261 261| 575
September 60| 264| 608| 27.60| 1643 | 7137| 5409 | 217.86| 26984 | 1001.53 | 34704| 1321.00| 259 | 573
October 61| 269| 08| 27.61| 1634| 71.14| 5395| 217.43| 26948 | 1000.87 | 34646 | 1319.74| 257| 568
November 61| 269| 07| 2749| 1632| 7096 | 5384| 217.01| 26905| 99928 | 34589 | 1317.43| 256| 567
December 61| 269| 603| 2740| 1620| 7055| 5357| 216.10| 26841| 99732 | 34482 | 1314.06| 256| 567

20



Summary of Expenditure for salaries for the year 2021 - Department of Civil Security

Performance Report 2021 —

(Amount column values are in millions of rupees)

Department of Civil Security

2021
1001 1003 1001 1003 1001 1003
# Month
Employee salaries Passed away and disabled war Total
heroes

1 January 967,370,148.00 | 361,472,759.48 4,574,437.50 1,409,850.00 971,944,585.50 362,882,609.48
2 February 966,076,818.00 | 391,850,075.20 4,549,187.50 1,402,050.00 970,626,005.50 393,252,125.20
3 March 964,959,599.00 | 400,759,836.05 4,549,187.50 1,402,050.00 969,508,786.50 402,161,886.05
4 April 964,526,184.38 | 386,401,342.45 4,549,187.50 1,402,050.00 969,075,371.88 387,803,392.45
5 May 962,505,291.35 | 414,091,259.57 4,523,937.50 1,394,250.00 967,029,228.85 415,485,509.57
6 June 970,150,292.63 | 405,150,600.05 4,486,062.50 1,382,550.00 974,636,355.13 406,533,150.05
7 July 967,983,579.33 | 410,034,290.52 4,448,187.50 1,370,850.00 972,431,766.83 411,405,140.52
8 August 966,377,912.60 | 418,495,219.29 4,397,687.50 1,355,250.00 970,775,600.10 419,850,469.29
9 September 964,782,448.00 | 393,548,184.99 4,378,750.00 1,349,400.00 969,161,198.00 394,897,584.99
10 October 964,265,027.56 | 416,943,474.81 4,340,875.00 1,337,700.00 968,605,902.56 418,281,174.81
11 November 962,403,768.05 | 417,606,361.17 4,334,562.50 1,335,750.00 966,738,330.55 418,942,111.17
12 December 960,610,419.58 | 389,702,874.12 4,334,562.50 1,335,750.00 964,944,982.08 391,038,624.12

Total

11,635,478,113.48

4,822,533,777.70
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L

IL.

III.

IV.

2.2.4 Operations Division

Implementation of policy planning in
relation to staff and operational duties of
the department, after approval.

Informing the officers in charge of the
Force Headquarters / Sub Force
Headquarters and Training Schools
regarding the relevant structure and
concepts, in addition to the operational
duties.

Preparation of plans for the deployment
of members of the Civil Defense Force
for essential services, in accordance with
the Extraordinary Gazette Notification
No. 1462/20 of 13 September 2006 of
the Democratic Socialist Republic of Sri
Lanka. Issuing of ammunition required
for officers in charge of Force
Headquarters / Sub Force Headquarters
and Training Schools

Issuing of ammunition required for
officers in charge of Force Headquarters
/ Sub Force Headquarters and Training
Schools.

VL

VIL

VIIL
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Reviewing the progress of operations in
a timely manner.

Issuing  operational  orders  and
instructions to members of the Civil
Security.

To formulate, direct and deploy the
security services plan provided by the
Department, to the government
Institutions with the assistance of other
relevant officials.

Deploying CSD personnel for security
and essential services in the island in
collaboration with the three Armed

Forces and the Police.

IX. Liaison of troops for various labor needs
such as  Security, infrastructure
development in coordination with

various government agencies.

Tigelk  Eirspmmim Number Targets to be achieved by 31st December
deployed 2021

Attaching 1727 members to 99 government

oo Seantty for e institutiops. Their daily .fee is Rs:1,400.00.

institutions 1878 | Out of ‘Fhls Rs. 850.00 will be credited to the
Consolidated fund and Rs. 50.00 will be
credited to the administrative account.

For places of worship 2920 For. driving / c.onstruction / securit'y and
maintenance duties at places of worship

Organizing National 664 Attendance of 664 members for the

Independence Day celebrations Independence Day celebrations.

For Archeological Sites 322 138 Archaeological sites for security /
maintenance duties

For Police stations 2224 Tro_ops have been provided for 307 Police
stations.

For Electric Fence 3286

maintenance Electric fences 4736.322km, carrying out

Wild elephant management construction and maintenance work

. . 1254

and wild Elephant drive

For city beautification project 274 Duties at Vihara Maha Devi Park and Crow

duties Island Beach Park
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2.2.5 Personal Administration Division

Duties Performance
Preparation of Annual Salary Increments / Performance of District 45
Officers as at 01.03.2021
Preparation of annual salary increments for the Warden special grade on 624
01.07.2021
Preparation of annual salary increments to others on 05.05.2021 33,684
Retirement of members of the Civil Securiy Personals 397
Activities related to the leave of the members of the CSD 25
Transfers of members of the CSD 381
Disciplinary action 179
Re-Establishment of Service 232
Resignations 09
Leaving the service 192
Dismissals 18

On 14.09.2021 at the Nelumpiyasa Auditorium, Kilinochchi, the division of Personnel
Administration conducted an artificial limb donation ceremony for the disabled and
rehabilitated Tamil members who were recruited to this Department due to terrorist activities.

dalieo ungumsming Barandsemb
CIVIL SECURITY DEPARTMENT

85¢ axmen ecotoedsnd M+ 5
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Pension Performance Report - Year 2021

1 Number of files forwarded on 2021.01.01 due to various ancillary 303
deficiencies

2 | Number of files submitted for the year 2021 397

3 | Number of files of those who died in the year 2021 123

4 Number of files where the pension processing process has commenced as on 706
01.01.2021

5 | Total number of files to process in 2021 1529

6 | File size completed and nearing completion in 2021 1272

Summaries of files submitted for the year 2021

1 Kilinochchi 01 16 Seruwila 15
2 Puttalam 27 17 Vavuniya 22
3 Kandy 14 18 Mullaitivu 01
4 Wennawatta 10 19 Maha Oya 31
5 Headquarters 04 20 Kebithigollewa 26
6 Serupita 03 21 Welioya 17
7 Galkiriyagama 0 22 Katunayake 17
8 Mihintale 0 23 Wilpattu 24
9 Pahalalanda 0 24 Kataragama 6
10 Kalpitiya 0 25 Horowpathana 9
11 Moneragala 16 26 Gomarankadawala 15
12 Medirigiriya 10 27 Ampara 21
13 Vishwamadu 01 28 Anuradhapura 42
14 Polonnaruwa 37 29 Uhana 11
15 Trincomalee 17 Total 397

1717
ooooll |I| |||.|I|

’b
,;o Q \30
J 6‘

Number of retirees
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2.2.6 Project Division

Under the auspices of the Project Division, the following duties are assigned.

. Implementing large scale projects in the fields of agriculture, livestock, various
products, infrastructure development, construction, etc., while properly managing the human
resources of the Civil Security Department.

. Directing, coordinating and supervising those duties

Following are the project summaries of the Department of Civil Security projects for the year
2021.

Summary of agro projects implemented in 2021
Number | Number
# Name .Of ae of of troops Acres
project projects | attached
1 | Paddy 290 2,613 2565
2 | Croft Paddy 2,122 2,122 2122
3 | Croft Corn 164 164 164
4 | Cashew 38 437 | 1703.25
5 | Cowpea 52 471 469.5
6 | Corn 82 207 203.5
7 | Kurakkan 85 461 460.5
8 | Ulundu 55 313 306.8
9 | Turmeric 3 4 2
10 | Green Gram 34 254 508.5
11 | Sesame 56 280 366.5
12 | Peanut 158 504 456.25
13 | Other 162 312 271.25
Total 3,301 8,142 | 9,599.05

Other projects implemented in the year 2021
Number | Number of
# | Name of the project of troops
projects attached — g
1 Cement Blocks 13 44 B=°-5 -
2 Bricks 49 357
3 Ekel Broom 38 186 Y 1
4 | Crafts 11 100 » o B )l \ kT
5 Garments 19 165 B et | & ST lh
6 | Textiles 1 18
7 organic fertilizer 102 629
8 | Exercise books 1 3 ; 2 U gy
9 | Saloons 5 7 - iy > amt
10 | Livestock’s 2 3
11 | Fisheries 6 11
12 | Blacksmith 3 6
13 | Auto repair 4 10
14 | Other 103 703
Total 357 2242
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Summary of the various projects implemented by the Department of Civil Defense in the year 2021
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Summary of Agricultural Projects Implemented with Number of Troops Deployed in the Maha Season 2021/2022

2021/22 Maha Season Agriculture Project Description
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Summary of Agricultural Projects Implemented with Number of Troops Deployed in the Yala Season 2021

Performance Report 2021 — Department of Civil Security

2021 Yala Season Agriculture Project Description

Force / Training
School

Crop / Number of acres / Number of projects

Paddy

Croft

Paddy

Cowpea
Corn

Peanut

<

Sesam

Ulundu
Turmeri
Green
gram

Other
crops

Acres

Number of troops

attached

Number of projects
Acres

Number of troops

attached

Number of projects

Acres

Number of troops
attached
Number of projects
Acres
Number of troops
attached
Number of projects
Acres

Number of troops
attached
Number of projects
Acres

Number of troops

attached
Number of projects

Acres
Number of troops
attached
Number of projects
Acres
Number of troops
attached
Number of projects
Acres
Number of troops
attached
Number of projects

Acres

Number of troops
attached

Number of projects

Polonnaruwa

Kandy

Maha Oya

19

19

19

29

45

Trincomalee

172

172

172

Gomarankadawala

3.25

Vishwamadu

Wennawatta

Uhana

336

336

336

Medirigiriya

10

Welioya

137

137

137

23.5

ol b=l IN-3 [N S o) [V IS [UCR [ \S) o

Kilinochchi

21

21

17.5

[\

Vavuniya

—

—_
W

Anuradhapura

—_
~

Seruwila

63

63

—_
(9]

Ampara

259

259

—_
(=)}

Kebithigollewa

25

25

69

69

—_
~

Horowpothana

20

20

68

68

N — N

—_
[ee]

Wilpattu

43

—_
=]

Katharagama

1.5

[\
(=]

Puttalam

108.5

109

13

NS
—_

Moneragala

47

47

10

10

N
[\

Mullaitivu

N Q==

18

Total

675

688

287.8

367

280

188

87
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Agricultural Project Harvest Summary - 2021 Yala Season

Performance Report 2021 — Department of Civil Security

Green Corn Water
# Foece / Ts Paddy Ulundu Peanut - Cowpea | Sesame Other
gram Kg Spikes Melon

1 |Welioya 178,976 - 52,943 - - - 250 79 - 5,221
2 |Moneragala - - - - - - 16,703 - 8,622 -
3 |Kandy - - - - - - 65 - - 2,340
4 |Polonnaruwa 71,046 - - - - - - - - 4,476
5 |Vishwamadu 80,060 - 4,973 - - - 317 - 1,049 50,529
6 |Wennawatta 3,015 - - - - - - - - -
7 |Maha Oya 23,597 - - - - - 7,012 - - -
8 |Trincomalee 129,698 - 5,896 2,036 235 | 23,702 - 98 - -
9 |Puttalam 23,375 - - - - - 308 176 - -
10 |Katharagama 1,944 - - - - - - 20 - -
11 |Horowpothana 114,593 - 12,050 - - 300 - - - 58,035
12 |Kebithigollewa 99,716 - 1,094 - - - 302 - - 2,060
13 |Medirigiriya 77,915 - - 44 - 300 - - 1,810 188,814
14 |Gomarankadawala 1,846,550 - 2,030 - 7,092 - - - - 1,289
15 |Kilinochchi 250,000 60 5,175 - - - 71 - 5,920 -
16 |Vavuniya 8,060 - 460 - - - - 1,907 - -
17 JAnuradhapura 3,213 - - - - - - - - -
18 |Wilpattu - - - - - - - 2,874 - -
19 |Ampara 342,500 - - - - - - - 953,785 -
20 |Seruwila 86,900 - - - - - - - - -
21 |Uhana 422,870 - - - - - - - 60,408 -
22 |Mullaitivu 16,442 290 15,690 - 585 - 800 - 10,835 14,842

Total 3,780,469 350 100,311 2,080 | 7,912 | 24,302 25,828 5,154 1,042,429 327,605
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Quantities of bricks produced in the year 2021
by the CSD brick projects
Number of bricks
# Force
produced
1 Welioya 93,160
2 | Moneragala 318,571
3 | Kataragama 35,324
4 | Wilpattu 31,976
5 Anuradhapura 137,958
6 | Vavuniya 215,317
7 Trincomalee 5,000
CSD Cashew Project Description - 2021 Year
s Harvest
# Force Acres of Income (Rs.)
1 (Kg)
plants
1 | Mullaitivu 35 1,725 - -
2 | Kondachchiya 1,100 | 27,087 | 56,053 | 24,750,000.00
3 | Polonnaruwa 150 8,300 - -
4 | Kantale 5 455 - -
5 | Kebithigollewa 63 3,762 - -
6 | Maha Oya 320 | 10,226 - -
7 | Vavuniya 0.5 60 - -
8 | Welioya 19 1,049 - -
9 | Vishwamadu 8 115 - -
Total 1,700.5 [ 52,779 | 56,053 | 24,750,000.00
Summary of CSD Projects
. Sustainable
# | Name of the project Devalggrst Gl Progress
Cultivation of paddy / Cul.tlvatlon o Carrying out 3263 agricultural
agricultural crops . .
1 | Corn and other ) projects in 7894.8 acres by 24 Force
. for food security and
agricultural crops o Headquarters
nutrition
Cultivation of
2 Carrying out cashew agricultural crops Carrying out 38 projects in 1703.25
cultivation projects for food security and | acres by 08 Force Headquarters
nutrition
Cmmays o Orsgie Cor'ltrlbu'tlng to non- Carrymg out IQ2 Organic Fertilizer
3 e . toxic agricultural production projects by 24 Force
Fertilizer projects L
activities Headquarters
Carrying out brick / Car-rylng out 13 Cement Blocks
. . projects by 7 Force Headquarters and
4 | blog stone production Economic growth ) .
Foiects 49 brick projects by 8 Force
proj Headquarters
Various other projects Carrying out 295 other various
5 | (Livestock / Crafts / Economic growth projects through 27 Force
Sewing / Weaving etc.) Headquarters
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2.2.7 Seva Vanitha Division

Summary of projects and programs implemented by Seva Vanitha Division during the year
2021.

# Program Qty
01 | Construction of new houses for homeless department members by Seva 51
Vanitha Housing Project
02 | Providing half housing assistance to the members of the department for half 10
completed houses
03 | Organizing a lecture by Psychiatrist Adviser Ama Dissanayake on the 01
occasion of World Women's Day.
04 | Holding a Sinhala and Hindu New Year Festival on 12.04.2021 at the 01
Headquarters premises.Giving prizes for competitions. In addition, a sari
and a shirt for the male and female officers serving at the headquarters were
given as New Year gifts.

05 | Organizing a New Year celebration and giving gifts to the children studying
at the Headquarters Day Care Center

06 | Construction of 02 Pre-Schools in Seruwila forcec and 01 Pre-School in 03
Mahaoya force in collaboration with the State Ministry of Child
Development, Pre-Schools and Primary Education, School Infrastructure
and Education Services.

07 | Construction a laboratory for PO/ Siyambalawa Junior School with all 01
equipment

The laboratory was completed with the financial support of a donor and the
labor of the CSD.

08 | A Christmas party was held for the children studying at the Headquarters 01
Day Care Center.

09 | Distribution of school exercise books for school age children under the | 39,947
patronage of Mrs. Sujeewa Nelson, Chairperson of the Sri Lanka Army
Seva Vanitha Unit at the Suhurupaya Auditorium, Battaramulla on
20.01.2022.

Awarding school shoes and scholarships to 04 students who obtained the
highest marks in the scholarship examination.

10 | Providing laptops for 03 students who have passed the GCE Advanced 03
Level and obtained the highest marks and qualified for university
admission.

11 | Improving the knowledge of pre-school teachers and implementing training 11
programs for personal development.
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2.2.8 Research and Development Division
Introduction and Role

> Maintaining the internal telephone system and providing new connections
> Repairing computers. Requisition of spare parts for computer machines received for
repairs and maintaining stock book.
> Maintenance of unsecured camera system Installation of new cameras.
> Installation of multimedia machines during ceremonies and discussions.
> Installation and operation of loudspeakers during ceremonies and discussions.
> Maintaining the headquarters networking system and providing new contacts and
liaising with external agencies.
> Software installation and troubleshooting.
> Internet system management and troubleshooting.
> Troubleshooting in fingerprint machines.
> Repairing all computers and printers belonging to the department.
> Installing Software for all Computers
# Project / Program Performance
01 | Resolve issues related to all research and development activities. 115
02 | Computer troubleshooting at Department Headquarters and all 185
Force Headquarters
03 | Maintaining the internet system of the department headquarters 60
and providing new connections
04 | Networking and software installation of computers and printers at 55
headquarters
05 | Implementation of Multimedia System in Headquarters Meeting 85
Hall and Installation of Multimedia Machines for Departmental
Events
06 | Maintaining the headquarters' internal call system and providing 52
new contacts
07 | Troubleshooting in landline phones at headquarters 95
08 | Assist the maintenance section in essential project / programs 40
09 | Providing specifications for the Procurement Division 120
2.2.9 Technical and Maintenance Division
# Project / Program Performance
01 | Troubleshooting technical and maintenance issues. 200
02 | Providing infrastructure at the hostels of the soldiers participating 30
in the annual Independence Day celebrations
03 | Obtain and maintain information on electrical and technical 100
equipment owned by all Force Headquarters.
04 | Supply and maintenance of electrical and technical equipment for 200
daily and technical needs.
05 | Installation and maintenance of air conditioners in the department 200
and forces
06 | Providing technical specifications required for the Procurement 100
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2.2.10 Headquarters Commanding Officer Division

The unit by
which output
program . Progress
performance is
measured

Issuing free pass (bus / train) Members 400

Issuing of railway licenses (warrants) Members 15
Updating the headquarters leave register Members 448
Updating the Headquarters Attendance Register Members 448
Maintaining Agrahara insurance files of Headquarters Ayt Gilse 150
members

Retirement of Headquarters Members Retirement files 04

Main Ledger-

Maintaining Headquarters Main Items Ledger. 01

Sub Ledger-01

Conducting administrative activities of Police
officers

Officers 44

Preparation of salary increments for Headquarters’

members Salary increments | 448
Maintaining the headquarters troops count No of Personals 448
Delivery of letters received by mail Letters 300

2.2.11 Welfare Division

" prcl)\]'I:;:lfl())rf(:;ream Progress (Financial / Physical) - Welfare Office
e D Provision of purified water by‘ deploying 114 Civil .Sc?curity
01 | Water Project perspnnel for 63 water filters m.stalled l_mder t.he “Pivithuru Pan
Pooja” Project in areas where kidney disease is prevalent.
Issuing Virusara 5154 ngminations have be;en forwgrded to thg Ranaviru Seva
02 | Cards Authorlty for the preparation of Virusara Privilege Cards for
serving and retired war heroes.
ity ot The W@lfare Division has forwarded 321. applications 'to the .
03 souvenir making agency for the preparation of souvenirs for retire
Attaching school Deployment of 186 members of the' Civil Security Force as
04 | teachers volunteer teacherg for 138 schools in the North, North Central
and Eastern Provinces.
Allocation of lands 2QO -nominations have been submitted in collaboration with the
05 Ministry of Defense for landless war heroes.
06 g:gg:;téz? d(;f 275 official identity cards have been issued.
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2.2.12 Yahasadhaka Fund
Role & Task -

Payment of Benefits on retirement of members, preparation of Annual Final Accounts,
Conducting Annual General Meetings for the Welfare of Soldiers of the Civil Defense
Department, as per the Welfare Act.

From October 2020, an amount of Rs. 850.00 will be charged from the monthly salary of the
members of the Civil Defense Department, as contributions for the Benefit Fund.

Benefits to members

the age of 55 or 60 years,

5to 10 years, Rs.150,000.00
10 to 15 years, Rs.250,000.00
15 to 20 years, Rs.300,000.00
20 to 25 years, Rs. 350,000.00

1) on a death of a member Includes suicides
over 10 years of service (Rs. 350,000.00).
Less than 10 years of service (Rs. 150,000.00)

2) On retirement of members on attaining

Rs. 500,000.00 for those over 25 years of service
On Retirement of Wardens / Senior Wardens / DO will be entitled to an additional payment of
Rs. 25,000.00.

3. For Service period of 10 years or more, in case of death of relatives (Rs. 35,000.00
for parents, spouses and children. Rs. 20,000.00 for uncles and aunts)

4. For Service period of less than 10 years, in case of death of relatives (Rs. 200,000.00
for parents, spouses, and children. Rs. 10,000.00 for uncles and aunts)
5. Education (Rs. 15,000.00 for passing Year 05 Scholarship and GCE (O / L),
examinations. For University Admissions Rs. 75,000.00)
6. Reimbursement of membership fees charged. In case of suspension of
membership
(2021.01.01 — 2021.12.31)
Goals Achieved
(Financial / Physical) Financial
bperione Number of members costs
who paid benefits
Member cash receipts for the 355,262,47
year 2020. i 4.98
Payment of benefits for member 116 35,525,400
death .00
Payment of Pension Benefits 182,121,00
425
4.00
Payment of relative death 1991 55,373,436
benefits .00
Payment of education benefits 15,194,700
792 00
Membership Refund. 11 93,975.00
Providing tea to the officers on
duty at the Headquarters. i 392,071.50
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2.2.13 Suwasawiya Fund

Role & Task -

Benefits are paid for the welfare of all members / members of the Civil Defense
Department and their wives and children in accordance with the constitution of the
Suwasaviya Fund. The following events to be faced in case of emergency and the payment of
benefits on retirement of members, Annual final accounts audits, Annual general meetings.

Progress
(2021.01.01 — 2021.12.31)
Objectives Achieved
# (F.l nanc.1 al/ Financial cost
Tasks Expected to be Financial) Sremraaad]
Number of members
Performed
who were paid (Rs.)
benefits
Member cash receipts for the
Rs. 141,218,936.86 -
1 year 2020.
2 Payment of benefits at member
99 105,700,000.00
deaths
3 Payment of retirement benefits. 27 7,493,200.00
4 Payment of relative death
64 11,566,050.00
benefits.
5 Chronic diseases 26 97 14,214,700.00
6 Selected diseases 57 294 8,822,000.00
7 Complete disability 01 200,000.00
8 Partial disabilities 08 1,037,000.00
9 Medical benefits 2111 8,224,550.00
10 Audit Fees - 32,000.00
11 Maintenance costs of
. - 10,499.50
accounting software
12 Other (Banking Fees / Stamps
) - 4,950.00
General Assembly Stationery)
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2.3 Progress of Force Headquarters and Training Schools
2.3.1 Force Headguarters - Wennawatta
A. Introduction -

The Western Force H/Q was established
on 30 May 2007 and initially consisted of

17 sub-regions. Namely, Colombo,
Wennawatta, Nugegoda, Sitawaka,
Ratnapura, Panadura, Galle, Mount
Lavinia, Kalutara, Elpitiya, Kelaniya,
Kuliyapitiya, Nikaweratiya, Negombo,
Kegalle, Gampaha and Kurunegala.

On 1st  January 2015, Kelaniya,
Kuliyapitiya, Nikaweratiya, Negombo,

Kegalle, Gampaha and Kurunegala sub-
divisions are removed from the Western
H/Q and established them under the
Katunayake Force for easiness of
command and control.

B. Role and Task

Providing security and services to
government institutions, Police stations,
temples, archeological  sites  and

ammunition depots. Further, conducting
environmental clean-up and community
care programs, carrying out agricultural
projects, deploying troops for city
beautification duties, assisting in disaster
management activities.

Kalutara - Gulawita Tea Leaf Project,
Ratnapura - Kolonna Pepper Project,
Nugegoda - Welikanna Panthota Paddy
Cultivation Project is also being carried
out under the Agri projects.

C. Location
WENNAWATTA FORCE ESTABLISHMENTS
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: : = ® Wennawatta Force Headquarters
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D. Sub Forces / Special Project Details

Sub Forces / Zonal Offices

1. Colombo 7. Elpitiya
2. Wennawatta 8. QGalle
3. Nugegoda 9. Seethawaka
4. Mount Lavinia 10. Ratnapura
5. Panadura 11. Sankapala
6. Kalutara
E. Cadre Composition
Staff Number Composition Staff Number Composition
(Armed Forces, Police and Civil Staff) (Civil Security Staff)
Position Number of Position M F
Personnel
Lieutenant. Colonel District Officers 01
(S:(?Hﬁmalildglg Officer 01 | ["Warden Special Grade 05
C“ anxa Army Warden 27 03
aptain
Second in Command 01 Sl'lb, Warder.l 88 o1
Sri Lanka Army Civil Security 576 172
Total 02 Total 697 | 226
F. Works carried out by Wennawatta Force -
Number 10 | Crow Island 11
f 11 VIP - Kumbuk 11
S/N | Work / Programme ° mbura
Personnel 12 | Sports pool 14
Deployed 13 | Drug prevention 02
01 | Projects 06 15 | Other duties 85
02 | Preschool 05 15 | Force Headquarters /
03 | Police stations 184 Sub Zonal Offices / 190
04 | Government 168 Maternity / Vacation /
Institutions Sick /
05 | Regional 130 Total 922
Development Banks
06 | Ammunition stores 20
07 | Archaeological sites 15
08 | Places of worship 67
09 | Viharamahadevi 14
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G. Revenue Generating Project Details
[ RevenucGeneratingProject |
S/ . Nu:)r}ber Physical Income Project Income
Project Received
N Personnel | progress (Rs.)
Deployed )
01 | Gulawita tea 02 | 3648 Kg | 374,157.00
plantations
02 | Cultivation
of Barren 02 | 4884 Kg | 247,549.00
paddy field
03 | Colonna Pepper
pepper 02 | plants- | 214,426.00
plantations 7912
Total | 836,132.0
0
H. Other Programs / Projects

Providing security for government

Institutional Security

Other Services Goyerqment . 168 | institutions in the area belonging to
Institutional Security
the Western Force.
Sports and Lifeguard swimming 02 | Attached to the Western Forces and
V&If)el fare Football 13 | is stationed at the CSD
Bicycles 01 | Headquarters Sports Squad.
Archaeologist, Archaep lopgter)| it 15 | Providing security for archeological
. . . protection .S ..
Religious Site Security of Religi and religious sites in the area
Duties PT:;lesty ot Keliglous 67 | belonging to the Western Force.
Wellampitiya Seva 02 Preschool Students (Boys) - 10
Vanitha Pre School Preschool students (Girls) - 07
Panadura Tikiri Pre 03 Preschool Students (Boys) -18
Seva Vanitha School Preschool students (Girls) -13
Preschool Defense 02
Government 05 Construction of houses for homeless

CSD members
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Seva Vanitha Pre-School

Panadura Pre School

Wellampitiya Seva Vanitha Pre-School

Seva Vanitha Housing Construction Project
Full House - F026895 HA Nayana - Wennawatta Force.

Construction of partly comlited Houses - F025832 HPC Maduwanthi - Wennawatta
Force
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2.3.2 Force Headquarters - Katunayake
A. Introduction - B. Role and Task
The Katunayake camp was established in Providing manpower as per the

2008 as an urban security base. Initially,
Civil Security Force personnel were
deployed at Police stations and the Army
camp to guard the main supply route from
Negombo to Peliyagoda. After the dawn
of peace in the country, the Kurunegala,
Gampaha and Kegalle sub-divisions which
were under command of the Wennawatta
Force, were attached to the Katunayake
Force from 01.04.2015

instructions received from the Department
of Civil Security and taking necessary
action in case of natural disasters.

Also Maintaining electric fences to
prevent human-elephant conflict.

KATUNAYAKE FORCE ESTABLISHMENTS

Sub Forces

Negambo
Kelaniya
Gampaha
Kegalle
Kuliyapitiya
Kurunegala
Nikaweratiya

SN O S GRS B

@ Katunayake Force Headquarters
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Sub Forces / Special Project Details

Katunayake Force Headquarters

v

Sub Zones of
Gampaha District

1. Katunayake

7

Sub Zones of
Kurunegala District

5. Kurunegala

Sub Zones of
Kegalle District

1. Kegalle

2. Negombo 6. Kuliyapitiya
3. Gampaha 7. Nikaweratiya
4. Kelaniya
E. Cadre Composition
Staff Number Composition Staff Number Composition
(Armed Forces, Police & Civil Staff) (Civil Security Staff)
Position Number of Position M F
Personnel District Officers 02
SL Army 01 Warden Special Grade 17 01
Warden 31 03
SL Navy 0 Sub Warden 109 35
Police 02 Civil Security 514 125
Sanitation Workers - 06 Total 837
Combined Services
F. Operations carried out by the Katunayake Force
S/ Number of
Project / Program Duty assigned Personnel
N
Deployed
1 | Police Stations - 40 | Security Duties 84
2 | Government Institutions - 30 | Security Duties 283
3 Temples - 27 Copsju:uction and welfare 64
activities
4 | Archaeological Temples - 15 | Security Duties 35
5 | Electric Fences - 11 | Maintenance Duties 80
Wildlife Offices - 06 | Elephant Chase 18
7 | Ammunition Store - 08 | Security Duties 24
8 | Force Headquarters Administration 26
9 | Batalanda Army Training School Cleaning 09
Camp security, camp maintenance, | Maintenance 122
10 .
office duties
11 | Drug Counselor Counseling Duties 04
12 Special Duties and Vacation Cover Labor. Contribution / 56
Security Duties
13 | Excess troops Security Duties 20
14 | Unpaid 08
15 | Pre-retirement 04
Total 837
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H. Other Programs / Projects
Number of Progress
Project / Program Personnel &
Deployed
Deneue Deploying troops for dengue programs in
cont%ol Dengue control 320 | coordination with the Negombo Katana
Health Medical Office.
Preservation of .
Archaeological | Archaeologist 35 Deploymept Of. 35 troops  daily for 15
. archeological shrines
Shrines
. Maintaining and constructions work by
Construction . .
. deploying 14 soldiers in 04 temples
and Construction  / .
. . Deployment of 20 troops in 06 places of
maintenance Security / 64 ; .
of places of | Welfare worship protection .
: Deployment of 30 soldiers for welfare
worship A
activities in 17 temples
Seva Vanitha Book Distribution of books to 835 school children
distribution of 537 deceased and currently serving soldiers
Electric ~ fence 3 Maintenance of 249.7 km long electric fence
maintenance covering Kurunegala District
Elephant Attached to 06 Wildlife Offices in Kurunegala
Other Services | Management 18 | District and deployed on duty with wildlife
Duties officers
Government Deployment of 283 Troops for 33
. 283 oy
agencies Government Institutions

Sustainable Development Progress

Troops have been deployed as follows to prevent human casualties, property damage and
crop damages due to human-elephant conflict under the progress of sustainable development.
They have been deployed to assist officers of the Department of Wildlife Conservation and to
maintain electric fences and chase away elephants.

Number of
. Number N““?ber ot troops
Name of electric Date of electric fence Total
# f km C of power " attached to
ence ommence maintenance o
chambers the wildlife
troops
offices
1 | Inginimitiya 15 | 2012/12/05 01 06 06
2 | Sangappaliya 39 | 2012/12/05 05 11 11
3 | Siyambalangamuwa 42 | 2012/12/05 11 13 13
4 | Andara Wewa 24 | 2012/12/05 03 07 07
5 | Ganangamuwa 24 | 2012/12/05 03 07 07
6 | Mudiyannegama 19. | 2012/12/05 03 07 07
7 | Ambanpola 18. | 2015/07/27 03 06 06
8 | Sangappaliya 20 | 2015/06/30 01 07 07
9 | Kadadekawatta 20 | 2012/12/05 03 07 07
10 | Nahettikulam 20 2017/07/16| 02 06 06
11 | Weerasuriyagama 7.7 | 2019/05/01 01 03 03
Wildlife Offices
1 | Giribawa - - - - 04 05
2 | Mahawa - - - - 02 05
3 | Meegalewa - - - - 03 05
4 | Polpithigama - - - - 03 05
5 | Galgamuwa - - - - 02 05
6 | Nikaweratiya - - - - 04 05
Total 249.7 35 80 18 98
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2.3.3 Force Headquarters — Kandy
A. Introduction -
> The Kandy Force is covers three

districts of the Central Province, namely
Kandy, Nuwara Eliya and Matale.

> This force mainly carries out the
security duties of government institutions. In
addition, maintenance of electric fences,
assistance to the Department of Wildlife for
wild elephant management duties, Police
station  duties, temple and
construction duties, archeological site
security duties, water filters maintenance

security

duties, drug prevention duties, special duties
and project duties are being performed.

To provide a quality and reliable service to
the public service by performing the duties
assigned to them as public officers properly
and effectively. Also, to make the maximum
possible contribution to the program being
implemented by the government to tackle
the current pandemic situation around the
world.  Further, Acquisition of non-
cultivated government lands to the
Department and cultivation of crops to make
the country self-sufficient in agriculture.

B. Role and Task
C. Location
KANDY FORCE ESTABLISHMENTS
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Sub Force Offices

v

1. Bogambara

2. Matale

3. Dambulla
4. Nuwara Eliya
5. Hasalaka

E. Cadre Composition
Staff Number Composition Operations carried out by Kandy Force
(Civil Security Staff)
Position M F S/ . Number of
District Officers - 01 N LTRSSy B PDzrs;)Oru;eC}
Warden Special Grade | 18 - 01. | Force H/Q Py 57
Warden 41 07 02. | Sub Force Office Duties 11
Sub Warden 159 25 03. | Sub Zonal Office Duties 14
Civil Security 622 63 04. | Police Station Duties 119
Total 936 | | 05. | Ammunition security 11
06. Duties- of places of 67
Staff Number Composition \iAvorIslhlp logical
(Armed Forces, Police & Civil Staff) | | 07. Serccur?f; fae site 09
Position M F | [ 08. | Project duties 19
Commanding Officer 1 - 09. | Aesthetics section 05
Lieutenant Colonel 10. | Drug Prevention Duties 04
Sri Lanka Army 1 Water filter machine 05
Second in Command 1 - * | maintenance duties
Sub Inspector 12. | Government Institutions 314
Sri Lanka Police 13. | Electric fence maintenance 218
Other Police personal 2 - Wild elephant
Total 4 e management duties 2l
15. | Construction duties 25
Total 948
F. Revenue generating projects
Number of Income
# | Project Personnel Physical progress Received
Deployed (Rs.)
Manioc 2343.65 kg,
01 Agriculture (Paddy / 08 cowpea 65 kg
" | Vegetables / Fruits) Sesame 112 kg, 299,440.00
papaya 2151 kg
02 | Other Projects - Products | 05 Ikel Broom 497 45,224.00
03 | Other - Music 05 Musical shows06 19,500.00
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G. Other Programs / Projects -

Number of
Project / Programs Personnel Progress

Deployed

Elephant fence 218 The number of fences is 30 and the

maintenance distance is 505.440 km

Renovation of

Other services religious.places 31 For 08 temples

of worship

Government

Institutional 314 For 124 government agencies

Security

Archeology,

Maintenance  / Archaeological | 09

Development of site. security For 03 archeological sites

. duties

Shrines
Participated in 25 days disinfection
programs at Teldeniya Hospital /
Menikhinna Hospital and Dambulla

Welfare Come . 150 TOV\./II. .

suppression Assisting government agencies in the

distribution of essential commodities
to the people in areas where travel
restrictions have been imposed.
Going to the houses in Galagedara

Shramadana Dengue control | 05 area and conducting a shramadana to

remove the garbage that was dumped
in the vicinity.

H. 01. 19050 kg of Organic Fertilizer was produced by the Kandy Force under the
Organic Fertilizer Production Program.

02. Reconstruction of Kotmale Raja Ela with the deployment of troops of this force in
parallel to the Irrigation Prosperity National Program
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2.3.4 Force Headquarters - Puttalam

A. Introduction -

Puttalam CSD Headquarters Office and 09
Sub Zonal Offices have been established
covering 16 Divisional Secretariats in the
Puttalam District of the North Western
Province and 2 Divisional Secretariats of
Nochchiyagama and Rajanganaya in the
North Central Province

C. Location

Performance Report 2021 — Department of Civil Security

B. Role and Task

Implementation of agricultural, fisheries,
Organic fertilizer and other production
projects for the economic development of
the country through the manpower of the
members of Civil Security.

Prevention of damage caused by wild
elephant menace in the area.

Providing support duties for Police

stations

Providing temple construction and security
duties.

Assisting in various disasters (such as
floods, landslides and pandemic s in the
country) and assisting in social activities
programs.

such as dengue control

PUTTALAM FORCE ESTABLISHMENTS

Wanathawilluwa
Karuwalagas Wewa
Neela Bamma 01

Neela Bamma 02
Rajanganaya
Katupathwewa
Horuwila
Nochchiyagama

Thala Mara Gaha Wewa

O PO OV W b

Puttalam Force Headquarters
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D. Sub Forces / Special Project

Details
Puttalam Force Headquarters
v
1. Wanathawilluwa
2. Karuwalagaswewa
3. Nilabemma 01
4. Nilabemma 02
5. Rajanganaya
E. Cadre Composition 6. Katupathwewa
Staff Number Composition F. Operations carried out by Puttalam
(Armed Forces, Police and Civil Force
Staff) Number of
S/N Project / Program Personnel
Position M | F Deployed
Licutenant Colonel 01 01. | Agricultural projects 153
Sergeant 01 02. | Fisheries projects 21
Total 02 | | 03. | Organic Fertilizer Projects 23
04. | Ekel Broom projects 24
05. | Police Department 92
06. | Archaeologist 6
o= 07 Bank Security Duties 26
2L TR0 S L 08 Other-Wildlife Department 38
(Civil Security Staff) 09. | Broadcasting Corporation 6
Position M| F 10. | Divisional secretariat office 61
District Officers 01 - | | 11. | Ceylon Electricity Board 17
Warden SPL Grade 27 - 12. | Wind Power Plant 6
Warden 511 o1 13. | CSD Headquarters 07
Sub Warden 17| 08 14. Chilaw Plantation 50
5 15 Diploma in Sociology 01
Civil Security 76| 15| | 16 Electric Fence Maintenance 172
2 17 Religious places of worship 24
Total 1040 18 Drug Counselor 04
19 Band (Headquarters) 06
20 Sports 02
21 Lifeguard swimming 01
22 Staff at Force Headquarters 25
23 Sub-Zone Staff 34
24 Welfare and other duties 35
25 Kalpitiya Training School 15
26 National Cadet Corps 01
Puttalam
27 Anuradhapura Force 01
28 Vishwamadu Force 02
29 Mullaitivu Force 01
30 Delkada Construction 02
31 Other 187
Total 1043

48




Performance Report 2021 — Department of Civil Security

Project Revenue

Number
Project / of
Program | Personnel LU
Deployed
Grain - 42 1,420,672.00
Sesame
du 07 716,856.00
Corn 50 3,379,838.75
Cowpea 22 361,566.00
Paddy 10 -
Local 7 -
Paddy
Peanut 19 519,570.00
Vegetable 82 438,039.00
Manioc 06 3,7080.00
Papaya 02 -
Total 6,873,621.75
Number
Project / of
Program | Personnel LT (S5
Deployed

Dairy 100 7,597,164.50
fish 23 2,138,555.00
Welding 04 123,349.40
Organic 20| 124,260.00
Fertilizer
Ekel 09 16,800.00
Broom

Total 10,000,128.90

Other project Targets

5.50% = Dairy

2.50%
| fish
B Welding
15.00% B Organic
Fertilizer

70 4670 kg of Nadu paddy in the Maha
season 2020 and 8495 kg of non-
poisonous local Batapola paddy in the
Maha season 2020 have been stored
without being sold so far.

Targets of agricultural projects

W Grain -
Sesame

B Udu

m Corn

B Cowpea

A%
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Force Headquarters - Anuradhapura

2.3.5
A. Introduction -
This force was established in the

Medawachchiya area in the Anuradhapura
District on 21.09.2006 and was located in
the premises of Medawachchiya Police
Station. Subsequently, a government land
was acquired from the Rambewa area and
the Anuradhapura Civil Security Force
Headquarters  was  established on
September 12, 2015. This force is divided
into 19 subdivisions. The main objective
of this force is to carry out the
administrative and welfare duties of 2409
members of Civil Security.

C. Location

B. Role and Task

Implementing projects such as agriculture,
garment factory etc. for the economic
development of the country through the
manpower of the members of the Civil
Security Force at the Anuradhapura Force
Headquarters.

Prevention of damage caused by wild
elephant menace.

Carrying out the maintenance of sacred
places.

Providing  security to  government
institutions.

Active contribution to the construction of
temples

Supporting emergencies in the country. (In
case of floods, hurricanes, landslides etc.)

. Galenbidunu Wewa
. Kubuk Gollewa
Meeminnawala

. Seegiriwatta

9. Medawachchiya
10. Maradammaduwa
- 11. Pul Eliya

12. Diwul Wewa

13. Paranahal Millewa
14. Thammanna Elawaka
15. Bogoda

16. Pasal watta

17. Periya kulama

R

® Anuradhapura Force
Headquarters
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Sub Forces / Special Project Details-

Anuradhapura Force Headquarters

|

Sub Forces / Zonal Offices

1. Anuradhapur
u adhapura 10. Maradammaduwa
2. Arippuwa .
. 11. Pool Eliya
3. Kekirawa .
12. Divulwewa
4. Thambuththegama .
. 13. Paranahalmillewa
5. Galenbindunuwewa
14. Thammenna alawaka
6. Kumbukgollewa
. 15. Bogoda
7. Meeminnawala
T 16. School Estate
8. Sagiriwatta 17. Periyakulam
9. Medawachchiya ’ y
E. Cadre Composition

Project Offices

1. Sewing center
2. Mahamevnawa
3. Mihintale

Staff Number Composition Staff Number Composition
(Armed Forces, Police and Civil Staff) (Civil Security Staff)

Position M F Position M F
Lieutenant Colonel - 01 - District Officers 01 03
Commanding Officer — 01 i Warden Special Grade 38 03
Sri Lanka Army Warden 94 20
Chief Inspector of Police - 01- Sub Warden 353 69
2IC - Sri Lanka Police 17 Civil Security 1716 112
Development Officer - 01
Combined Service Total 2409
Other ranks of the three 21
Armed Forces and the Police

F. Tasks performed by Anuradhapura Force

Number of
S/IN Project / Program Personnel
Deployed
01 Food Products (Projects) -
02 Other projects 210
03 Minimizing human- 164
elephant conflict
04 Drug Prevention Duties 01
05 Construction and 01
maintenance
06 Special duties 59
07 Early Childhood 25
Development Duties
08 Supervising Officer 59
09 Other duties 1920
Total 2439
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Revenue Generating Projects

Revenue Generating Projects

Number of . .
. Physical Income received
S/N | Project / Program Personnel OeTess (Rs.)
Deployed PR )
Agriculture (Paddy/ 68 | 65537.700Kg 3,999,675.80
01 Vegetables / Fruits ......)
Coconut 08 520 26000.00
02 Blocks / Bricks 54 79072 2,292,482.00
03 Sewing / Craft Products 95 53036 -
04 Welfare Shops 02 - 85,515.47
05 Other 37 2,298,45.00
Total 6,403,673.27
H. Other Programs / Projects
Number of Proaress
Project / Program Personnel -
Deployed
Training Drug Counselor 01 ] -
2km 1 1 electric ft
Elephant fence 373 .m .ong and 31 electric fences
. 2191 | are maintained
maintenance
Othe.r Renovation of Troops have been de.ployed. at
services . temples, Bogoda Brick Project,
religious places of 631 . .
worshi Sadahirusaya, Mahamevna Project,
P Mihintale Sacred Area.
Government 126 Troops are deployed to 38 state
Institutional Security institutions
Lifeguard swimming 17| -
Sports and Prog.rams wer-e launched based on
Welfare public places in the area and these
Dengue control 58 | programs were conducted under the
guidance of the Public Investigation
Officers.
Preschool and Early
Seva .
. Childhood 25 | 16 pre-schools
Vanitha
Development Centers
58 600 programs were implemented
throughout the provinces
Other
10 | Deployed to Covid Control Programs
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Maize projects

113 103 45190Kg 33,440,60.00

Paddy Projects

15 11 5589Kg

Banana projects

02 02 709.400K g 22893.00
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Papaya projects

16 7.5 146255Kg 362,731.00

Coconut projects

08 04 520 26000.00

Maintenance of places of worship: -

631 members of the Civil Defense Force = Mahamevunawa Project - 117
have been deployed at the following places ~ Mihintale Sacred Area Project - 40
of worship located in the area including the ~ Construction of Sadahirusaya Stupa- 100
Mahamevunawa in Anuradhapura. Bogoda Bricks Project ) 70
Temple Maintenance Duties - 277
Total - 59
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2.3.6 Headquarters - Wilpattu Force

A. Introduction - B. Role and Task

Wilpattu Force Headquarters is located at Mainly Kondachchiya Cashew Project,
Thambiyawa, Tantirimale, in Sandahirusaya Bricks Project, Garment
Anuradhapura District. There are 1819 Factory, Police Station Duties, Wild life
members of the Civil Defense Force, Department Duties, Elephant Fence
consisting of 03 sub-divisions and 20 sub- Maintenance, Sports Pool, Bands (West /
divisions under its purview. East) Etc. are performed.

Assist in the management of various
disaster situations in the country (floods,
landslides, tsunamis and corona
epidemics), involve troops in social
welfare activities such as labor donations,
corona virus disinfection programs and
dengue control programs.

Carrying out agricultural and organic
fertilizer production projects with the aim
of contributing to the economic
development of the country.

C. Location

WILPATTU FORCE ESTABLISHMENTS

Sub Forces

1. Mahawilachchiya
2. Thanthirimale
3. Nochchiyagama

eemer b e o @ Wilpattu Force Headquarters
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D. Sub Forces / Special Project Organization Notes

Force Hea\dquarters

Commanding Officer

> Second Commanding Officer

' } .

District Officer District Officer District Officer
Mahavilachichiya Sub Force Tantirimale Sub Force Mahavilachichiya Sub Force
Sub Zones 06 Sub Zone 09 Sub Zones 05
01. Katupotha Sub division 01. Ranora Sub division

01. Bogus Junction Sub division 02. Aluthgama Sub division 02. Kukul Kotuwa Sub division

02. Mannar Junction Sub division
03. Gal Koriya Sub division
04. Pemaduwa Sub division 04. Sadamal Eliya Sub divisior

03. Weliwewa Sub division 03. Kudawewa Sub division

04. Ittikulam Co-ordination

05. Dunumadalawa Sub division 05. Siyambalagaswewa Sub division
06. Police Station 06. Thambiyawa Sub division

07. Police Station

08. Alayapattu / Bogoda sub division

09. Electric fence

E. Special programs conducted by the Wilpattu Forc

Reconstruction of broken bridges on short distance forest road to Kondachchiya cashew
cultivation project.
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Initiation Of Organic Fertilizer Projects To Reduce The Use Of Chemical Fertilizer

Performance progress

Number
Program / Project of troops
deployed
Providing security to 341
01 | government institutions
02 | Training programs 148
03 | Other 1286
04 | Welfare 257
Revenue generating projects
Number
. Income
project | of troops Rs W Bricks
deployed :
Bricks ] H Saloon
341,000.00
M Organic
Saloon 1 Fertilizer
38,275.00
Organic H Canteen
Fertilizer 7,500.00
m Shop
Canteen
161 241,798.00 gl
Sho S
P 04 135,406.25 -
Paddy 15 810,000.00 m Papaya
Sesame
43 548,710.00 R
Papaya 19 920,695.00
Banana 3 102,000.00
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Force Headquarters - Vavuniya

A. Introduction -

This force was established on 21.09.2006
in the FErattaperiyakulam area in the
Vavuniya District. to protect the border
villages in the North and to act as a
paramilitary force to support the Army and
Police. At present it consists 1182
members and 24 projects.

C. Location

B. Role and Task

Implementing projects such as agriculture
and handicrafts, garment factory for the
economic development of the country
through the manpower of the Civil
Security members at the Vavuniya Force
Headquarters.

Prevention of damages caused by wild
elephant menace.

Assisting in various disasters (floods,
landslides, tsunamis etc.) in the country
and also assisting in social activities

VAVUNIYA FORCE ESTABLISHMENTS

Sub Forces

1. Vavuniya
. 2. Mamaduwa
3. Ulukkulama

" @ Vavuniya Force Headquarters
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D. Sub Forces / Special Project Details

Vavuniya Force Headquarters

Vavuniya Sub Zone

1 Kalukunnammaduwa
2 The Thiruwegama

3 Mylankulam

4 Mylankulam

5 Erattaperiyakulam

6 Pahala Aluthwewa

7 Lower Aluthwewa

Ulukkulama sympathy Mamaduwa Sub Zone
1 Ulukkulama 1 Malayaparithikulam
2 Ulukkulama

3 Diyawaragama

4 Ekel Broom

5 Sumathipura

6 Kalasiyambalawa
7 Kalasiyambalawa

8 Maradammaduwa

E. Cadre Composition

2 Dickwewa

3 Mamaduwa

4 Mamaduwa

5 Mahakachchakodiya

6 Rambavettiya Mahasen
7 Rambavettiya Parakum
8 Rambavettiya Gemunu

9 Bogaswewa
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Staff Number Composition Staff Number Composition
(Armed Forces, Police and Civil (Civil Security Staff)
Staff) —
Position Number of Position M I

Personnel District Officers 02 -
Lieutenant Colonel - Warden Special Grade 19 03
Commanding Officer 01 | [ Warden 50 24
SL Army Sub Warden 142 79
Police Sergeant - 02 | | Civil Security 641 219
SL Police Unpaid 01 02
Other Officers — 0
SL Army Total 1182
Total 05
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F. Project / Program conducted by Vavuniya Force -
Number
] of
S/IN Project / Program Personnel
Deployed
01 Food Products (Projects) 628
02 Other projects 158
03 Minimizing human-elephant 72
conflict
05 Drug Prevention Duties 31
06 Special duties 92
07 Other public office duties 47
09 Early Childhood Development 29
Duties
10 Supervising Officer 12
11 Other duties 29
12 Government Institutions 03
Security Duties
13 Cultural groups 81
Total 1182
G. Revenue Generating Projects

Revenue generating projects

S/ Number of il Income
N Project Personnel OoTesS Received
Deployed prog (Rs.)
Agriculture (Paddy / Maize /
01 | Sesame /Undu/ Banana / Chili. 622 | 354497 kg 19,664,690
Papaya)

Livestock (meat / fish / milk /

02 6 1908.37 175,366
ornamental fish / eggs)

03 | Bricks 42 221789 2,661,464

04 | Cement Blocks 2 5769 117,852

05 | Sewing (Garment Factory) 74 46153 -

Total | 22,619,372.40

M Agriculture (Paddy / Maize /
Sesame / Undu / Banana / Chili.
Papaya)

M Livestock (meat / fish / milk /
ornamental fish / eggs)

Bricks
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H. Other Programs / Projects
Number of FOBress
Project / Program Personnel prog
Deployed
. Number of fences - 06 /
Elephant fence maintenance 72 Lesspsin - 7505
Other Services Renovation of r;llglous 300 300
places of worship
Govt. Institutional Security 12 08
Sports and . . .. . ..
Welfare Lifeguard swimming 03 Participate in training.
Shrine
maintenance, Department of Archeology 81 25
development
. . Pre-schools -25
. Religious places of worship 47 Children - 458
Seva Vanitha
Preschool & Early 9156
Childhood Develop.Centers
Labor Book distribution 700 100
Dengue control Labor 300 50
Covid suppression | Dengue control 100 30
Agricultural Project Revenue
2021 progress
Program / Project NG @ Physical Financial
Personnel
Performance Performance
Deployed
Paddy 279 231,537 13,950,104.25
Corn 138 40,760 3,437,683.50
Sesame 182 1,907 343,332.00
Agriculture Kurakkan 2 423 145,880.00
Peanuts 1 657 88,420.00
Papaya 16 78,250 1,648,555.35
Bananas 2 771 31,415.00
Guava 2 193 19,300.00
Other income
2021 progress
Program / Project Number of Physical Financial
Personnel Deployed | Performance Performance
Bricks 42 221789 2,661,464.00
Cement Blocks 2 5769 117,852.00
Other | Dairy 6 1908.37 175,366.30
Hewisi 12 - 127,000.00
Music 9 - 22,000.00
Dance 5 - =
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2.3.8 Force Headquarters - Kilinochchi
A. Introduction-

This force covers an area of 167.70 Sq.
Km administratively in 04 Divisional
Secretariat Divisions and 90 Grama
Niladhari Divisions in the Kilinochchi
District.

This force is active in 07 locations in the
Kilinochchi area, one location in the
Jaffna District and 02 Grama Niladhari
Divisions in the Mullaitivu District. After
the victory, the mission is to contribute to
the national development process of the
country.

C. Location: -

B. Role and Task

Implementing agriculture, palm leaf
production and handicraft projects for the
economic development of the country
through the manpower of the Civil
Security members of the Kilinochchi
Force Headquarters, also, creating a law-
abiding society and a country.

Prevention of damage caused by wild
elephant menace.

Providing assistance for various disaster
situations in the country (such as floods,
landslides and tsunamis) and assisting in
social activities

KILINOCHCHIYA FORCE ESTABLISHMENTS

. Ambalnagar

. Shanthapuram

. Eranamadu

. Sinnawapallawa Rayan Kattu
Kanagapuram

. Jayapuram

Thunukkai

. Jaffna

/
@ XS E W

Kilinochchi Force Headquarters
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D. Sub Forces / Special Project Details-

Kilinochchi Brigade Sub Offices

v

1. Ambalnagar
2. Shanthapuram
3. Iranamadu
4. Sinnapallavarayan Katu
5. Kanagapuram
6. Jayapuram
7. Thunukkai
8. Jaffna
E. Cadre Composition
Staff Number Composition Staff Number Composition
(Armed Forces, Police and Civil (Civil Security Staff)
_ Staff) Position M F
Position Number of —
Pl District Officers 02 ,
Lieutenant Colonel 01 Warden Special Grade 01 _
Warrant Officerl 01
Total 02 Warden 0| -
Sub Warden 07 .
. . Civil Security 398 | 774
Project / Program carried out by
Kilinochchi Force Total 1,192
Number
S/N Project / of
Program Personnel Total project revenue from Kilinochchi
Deployed | Force
Food Products
. (Projects) 25
02 | Other projects 328 Project Income expenditure
Minimizing i
03 | human-elephant 21| | Agriculture | 4 47189750 | 460.684.00
conflict PP —
06 | Special duties 13| | Other 7,199,695.00
Other Public Livestock 1,24,055.00 =
07 | Duties (Offices / 254 Cement
Projects) Blocks 8,45,972.00 i
Early Childhood
08 | Development 225 Total 11,621,592.50 460,684.00
programs
Private / Public
& Security Duties 28
Supervising
10 Officer 27
11 | Maternity leaves 13
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Special Programs of the Kilinochchi
Force
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(D)  Troops are attached to the

security  duties of  Government
Institutions as follows
. No. of
S/N {d_,l:l:laot ;Zg Personnel
Deployed
01 Sugarcane Research 05
Institutes
02 Electricity Board 03
03 Regional 18
Development Banks

S/ No. of
Location deployed | Personnel
N
Deployed
01 | Kotelawala Faculty of 12
Science
02 | Gangarama Temple 08
03 | Viharamaha Devi 09
Gardens
04 | Bogoda Bricks 08
05 | Welisara beach 40
cleaning
06 | State Pharmacy 08

Sustainable Development Progress

a. The following troops have been

The following dengue control programs
were implemented in the year 2021 with
the labor contribution of the members to
eradicate the dengue menace.

No.of
deployed by the Kilinochchi Civil Security No.of
Force Headquarters in the year 2021 to S/N| Month 'progr ams Enrennt
assist the officers of the Department of implement
o . . Deployed
Wildlife Conservation to prevent loss of life -ed
and property damage due to human-elephant - 0 7
conflict. Also, personnel attached for to i anuary
maintaining of electric fences and elephant 02 | March 01 22
anti- poaching duties. 03 | July 0 60
No.of 04 | September 03 60
S/IN Description Personnel
Deployed 05 | October 01 20
o1 Electric fence - 13
Iyankulam
02 Duties to chase 03 Seva Vanitha
elephants
03 | Wildlife Office 05 No. Of
Preschool Pg;’(;}ﬁfel Children | 11
Zone Deployed | | M
B. Every month in the year 2021, CSD
members have participated in local food Poonagari 571351 | 320 671
production workshops to give priority to i
local food products and to promote local a : 20 || 15 | 15 —
production in the country. IgfraChChl 55 | 243 | 281 524
Karachchi
S/ Location No.of . 78 | 347 | 409 | 756
N deployed Personnel
Deployed
Umandawa Jaffna 12| 981|102 200
01 03
Temple




B.
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The Kilinochchi Force initiated the following projects under the Seva Vanitha Unit
and directed the same revenue to the Seva Vanitha Unit. After the completion of pre-school
activities, the teachers also credited the proceeds from various projects (home gardening,
handicrafts and palm leaf production) to the Seva Vanitha Unit in the year 2021.

SIN Month Amount Nun}ber
. 6}
01 | January 2,30,000.00 | | SN | Project | o onnel | Amount
02 | Feb 1,027,340.00 Deployed
ebruary ,027,340.
1 Crafts 11| 3,35,000
03 | March 2,17,900.00
2 Befrage 02 42,000
04 | April 2,24,700.00 o diels
05 | May 3,34,900.00
06 | June 2,92,070.00
Other Project Goals
07 | July 2,72,060.00
B Agricultural
08 | August 2,51,065.00 projects
09 September 2,39,260.00 m Livestock
projects
10 October 2,32,340.00
Cement Blocks
11 November 2,29,050.00
12 | December 2,17,600.00 = Other
Number
of
S/N Sub Force Income
Personnel
Deployed
1 | Ambalanagar 551 1,387,005.00
2 | Shanthapuram 33| 1,168,215.00
3 | Iranamadu 84 | 2,081,400.00
4 | Tunukkai 37 8,19,142.00
| b 33| 1,658,165.00
Pallavarayan
6 | Jayapuram 49 5,91,330.00
7 | Jaffna 21 6,86,580.00
8 | Kanagapuram 102 | 2,340,260.00
9 | Force H/Q -| 1,859,522.50
Total 415 | 12,591,619.50
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2.3.9

A. Introduction-

This force was established on 01.10.2012
in Vishwamadu Punnaniravi area in
Kilinochchi district covering Kilinochchi,
Mullaitivu, Mannar, Jaffna, Welimbaya
and Vavuniya areas. This force has been
established to solve the employment
problems of former LTTE cadres and
unemployed youth in the North. The force
is commanded by four Commanding
Officers and currently consists of 07
projects and 793 troops.

C. Location :-

Performance Report 2021 — Department of Civil Security

Force head quarters - Vishwamadu

B. Role and Task

Involvement in  agriculture, palm
production and handicraft projects for the
economic development of the country
through the manpower of the members of
the Civil Security at the Vishwamadu

Force Headquarters.

Assistance in case of various disasters in
the country (floods, landslides, tsunamis,
tsunamis) and assisting social welfare
activities.

@ Vishwamadu Force Headquarters
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Sub Forces / Special Project Details-

Kilinochchi Force Headquarters

J

Sub Offices

1. Barathipuram

2. Thottiyadi Cashew

3. Dharmapuram

4. Kandawalayi

5. Wattakkachchi paddy
6. Wattakkachchi farming

Cadre Composition

Staff Number Composition Staff Number Composition
(Armed Forces, Police and Civil (Civil Security Staff)
Staff)
Position M F

Position Number of District Officers - 01

- Personnel Warden Special Grade - -

Lieutenant Colonel 01 Warden 04 i
Other official 02

Total 03 Sub Warden 09 01

Civil Security 244 525

Total 784

ST P
LYY
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Project / Program implemented by Vishwamadu Force

The following is a summary of the Project /
Program conducted by Vishwamadu Force

Other projects - 2021

Other project details carried out by

No. of Vishwamadu Force are as follows.
Project / Program Personnel
Deployed Ongoing Number Financial
Food Production Project 427 Project of Progress
Other projects 174 Personnel
Construction and Lol et
maintenance 10 Crafts 50 | 1,333,000.00
- : Sewing 76 980,480.00
Special duties 15 Ekel
Miscellaneous 106 Broom 121 517,500.00
Early Childhood . %0 Textlle 24 150,800.00
Development Duties industry
Supervisory duties 08 Livestock 09 13,100.00
Restaurants 03 30,000.00
Other project Goals.
Agricultural Projects 2021.
The details of the agricultural projects
carried out by the Vishwa Madhu Force are = Crafts
as follows
B Sewing
i Ekel Broom
Agricultural Pgs(z).r(:rflel Financial
; B Restaurants
projects Sl Progress
Bharathipuram 155 | 2,494,826.50
Thottiadi 57 232,588.50
Watitakachchi 114 | 2,891,547.75
Watitakavchi 101 | 5,628,011.97

In order to provide proper education to the
children, the number of teachers has been

directed as follows.

Number
of
Number of | children
Preschool zones | teachers
employed F M
Vishwamadu 21 | 119 | 102
Paranthan 21 70 [ 72
Kalmadu Nagar 13| 68| 58
Dharma Puram 13 57| 60
Puthukuduirippu 12| 86| 65
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E. The following dengue eradication
programs were implemented in the year
2021 with the labor contribution of the

members to eradicate the dengue menace.

Number of | Number

Month programs | of troops
conducted | attended

January 02 50
February 04 40
March 01 10
April 01 25
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B. Role and Task

2.3.10 Force Headquarters- Mullaitive
A. Introduction-
This force was established on

10.10.2014 in the Puthukudiirippu
Vallipunam area in the Mullaitivu District
covering the Kilinochchi-Mannar-
Welioya-Silawatta Manduvil area. This
force has been established to solve the
employment problem of the unemployed
youth in the Northern Province and at
present it consists of 15 projects and 965
governing members.

C. Location.

Implementation of palm and handicraft
projects for the economic development of
the country through the manpower of the
Civil Security members of the Mullaitivu
Force Headquarters.

Prevention of damage caused by wild
elephant menace.

Providing assistance in the event of
various disasters (floods, landslides and
tsunamis) in the country and assisting
social activities

MULATHIVE FORCE ESTABLISHMENTS

Kai Weli
Sugandira Puram
Udayar Kaddu
Kolondu Pulaw
Devi Puram
Walli Punam

Gl Bl
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Force Headquarters — Vallipunam

v

Sub Force OMices

Kaiveli

Sugandhirapuram

Udayarkaddu

Kolondupulaw

Devipuram

Vallipunam Force Headquarters

B. Cadre Composition

Position Number of
Personnel
Lieutenant Colonel 01
Warrant Officerl 01
Total 02

Project Ofﬁch

Kaiveli / Kaiveli A / Kaiveli b
Devipuram / Devipuram b
Sugandhirapuram / Sugandhirapuram A /
Udayarkattu B / Idakattu / Udayarkattu
Udayarkattu A / Kolondupulav
Kolondupalavu A / Force Headquarters
Force Headquarters A / Preschool
Elephant fence / elephant control

Position M F
District Officers 01 -
Warden Special Grade 04 =
Warden 04 -
Sub Warden 04 .
Civil Security 311 641
Total 324 641

Programs carried out by Mullaitivu Force

01 Food Products (Projects) 333

02 Other projects 221
Minimizing human-

e elephant conflict A

04 | Drug Prevention Duties 02

05 Copstructlon and 24
maintenance

06 Special duties 49
Other Public Duties

0y (Offices / Projects) e
Early Childhood

08 Development Duties 152

09 | Training (VTA / Weave) 25

10 Supervising Officer 20

11 Maternity 30

Total 965
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Details of income generating projects undertaken by the Mullaitivu Force

Paddy 20 1,052,288.00
Corn 15 423,215.00
Pumpkin 25 601,048.00
Brinjal 20 501,050.00
Water Mellon 20 1,041,000.00
Chili 40 1,567,060.00
Ulundu 09 171,980.00
Long Beans 08 133,280.00
Lady’s fingers 01 14,000.00
Peanut 30 1,983,500.00
Cowpea 06 270,000.00
Cooking Mellon 02 6,500.00
cooking leaves 02 165.00
Papaya 05 170,500.00

Total 7,935,586.00

Other projects - Year 2021

Following are the details of other projects carried out by the Mullaitivu Force.

Long
Beans
2%
Ulundu
2%

Water
Mellon

5%

Pumpki
n
8%
Brinjal
6%

13%

10%
Cemen
t Blocks

7%

Crafts 128 2,270,580.00
Garments 63 1,700,000.00
Cement Blocks 14 397,550.00
Livestock 11 515,000.00
Sales 05 409,500.00
: Papaya Sales .
Agro Projects ;%y 8% Other Projects
Cox/pea Livesto
’ Corn ck
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Other Programs / Projects: -
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No.of
Project Personnel Progress
Deployed
Second Second Language - Sinhala Language
Language 965 Courses are conducted at the Mullaitivu
(Sinhala) Force Headquarters.
Trainin Dru Five lectures were given in the
£ £ 02 Mullaitivu area and 261 members
programs Counselor -
participated.
Cultivation activities in this area are
Local food 38 carried out to a high standard with the
products knowledge of those who participated in
the relevant workshop.
Elephant fence Contributing to the reduction of wild
. ; 15
Other services | maintenance elephant damage
Elephant 05 Wild elephants entering villages in
chases Mullaitivu are being chased away.
Manpower has been provided to
Sports and | Dengue control 385 eradicate dengue in 43 locations in the
Welfare programs o
Mullaitivu area.
Archeology,
maintenance of Archacological Assisting in  the excavation of
places of 08 48 antiquities after the end of the war in
. excavations .
worship, this area.
development
Preschool Early By 84 Early Childhood Development
Childhood 152 Centers and evening classes Basic
. Development education has been provided to 1284
Seva Vanitha
Centers students
Book Exercise books provided by Seva
distribution 18 Vanitha Unit have been donated by the
Mullaitivu force to the needy children.

Sustainable development progress
Troops have been deployed to assist Wildlife
Conservation Department officials in preventing
human casualties and damage to property and
crops due to the human-elephant conflict.

Accordingly,

the Mullaitivu Civil Security

Force Headquarters has deployed the following
number of troops in the year

maintenance of electric fences, security of

2021for the

elephant corridors and repulsion of elephants

No. of
# Discription Personnel
Deployed
01 | Electric Fence 15
02 | Chasing duties 05
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> Every month in the year 2021,
CSD members have participated in local
food production workshops to give
priority to local food products and to
enhance local production in the country.

> Vision of Prosperity In line with
the National Policy, the Mullaitivu CSD
Headquarters has implemented the
Disinfection and Cleansing Care Programs
for the year 2021 to eradicate the menace
of the Covid 19 epidemic in the country
through the contribution of civil Security
labor.



> The following dengue eradication
programs were implemented in the year
2021 with the labor contribution of the CSD
members to eradicate the dengue menace.

Number No.of

# Month of Personnel
programs | Deployed

01 January 07 106
02 February 03 78
03 March 04 51
04 October 03 98
05 November 01 35
06 December 01 17

Seva Vanitha Affairs.

In order to create a better generation of
children, the Force Headquarters has
directed the number of teachers deployed in
pre-schools in the year 2021 to provide
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The following projects have been initiated
under the Seva Vanitha Unit of the
Mullaitivu Brigade in the year 2021 and
the same revenue has been directed to the
Seva Vanitha Unit.

After the completion of pre-school
activities, the teachers have been assigned
to various projects (home gardening,
handicrafts and palm leaf production) and
the proceeds have been transferred to the
Seva Vanitha Unit.

proper education to the children.
# Project tNOiIOf Total
No. of Nurpber of (SHICIETTS
y | Preschool | hers |—ohukdren e 05 | 234,024.00
Zone cauty ’
employed F M :
2 | Sewing - 05 1 350,000.00
Pl}dukudu 29 95 97 Udayarkattu
Irippu 3 | Sewing - 051 281,500.00
2 | Karathurai 05 28 25 Kaiveli b
3 | Pattu 45 195 ] 183 4 | Restaurants 02 [ 35,500.00
4 | Oddusudan 31| 120 | 128
5 | Manthai - 29| 161 159
ast Details of income from home gardening,
6 | Thunukkai 13| 51| 42 handicrafts and palm leaf products

# Month Income
01 | January 65,000.00
02 | February 65,000.00
03 | March 100,074.00
04 | April 97,000.00
05 | May 85,000.00
06 | June 41,000.00
07 | July 81,450.00
08 | August 67,450.00
09 | September 59,550.00
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Force Headquarters — Welioya

A. Introduction-

Welioya Force was established in the year
2008 at Buddhangala. Troops were
deployed to guard the villages of
Bisokotuwa, 1st Mile post, Kambiliwewa
in the forward defensce area and to the
Police station and on road block duties.
Further, after 18.05.2009, Welioya Force
was re-established at Padavi Sri Pura,
Galkulama on 18.07.2014.

C. Location

B. Role and Task

Implementation of agricultural / other
projects and handicraft projects for the
economic development of the country
through the manpower of the Civil
Security members of the Welioya Force
Headquarters.

Prevention of damage caused by wild
elephant menace.

Assisting in times of disasters (floods,
landslides and tsunamis) in the country
activities

and assisting in  social

WELIOYA FORCE ESTABLISHMENTS

1. Sampathnuwara
2. Sripura

3. Buddangala

4. Pulmude

@ Welioya Force Headquarters
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Sub Forces / Special Project Details-

Welioya Force Headquarters

\

Sub Offices

1. Sampath Nuwara
2. Sripura

3. Buddhangala

4. Pulmudai

E. Cadre Composition

Staff Number Composition

Staff Number Composition

(Armed Forces, Police and Civil Staff) (Civil Security Staff)
.. Number of Position M F

Position —

: Personnel District Officers 04 02
cgmmandlng officer 01 Warden Special Grade 43 05
Lieutenant Colonel — Ward
Sri Lanka Army arden e 09
Total 01 Sljlb' Warder.l 236 34

Civil Security 1242 | 148
Total 1,802
F. Project carried out by Welioya Force —
No.of
# Tasks Personnel
- Deployed \{ y\‘ / Products of the
01 Food Projects 725 - blacksmith
02 | Other projects 209 ' / 'T“‘»i“t run by
5. .0..0 © the
03 Mlnlmlzlng human-Elephant 231 Sampathnuwara
conflict Sub Force
04 | Drug Prevention Duties 08 | belonging to
05 | Construction & maintenance 42 this force
06 | Special duties 450
Early Childhood
b Development Duties 1o
08 | Supervising Officer 30
09 | (Maternity leave) 07
Total 1,802
. Number of Income Received
# Project Personnel (Rs.)
Deployed )
Agriculture
- (Paddy / Vegetables / Fruits ......) (= st
02 Other 209 7,029,695.80
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G. Revenue Generating Projects

Agricultural projects

This force carried out agricultural projects throughout the year for the development of the
country and the agricultural projects carried out in 2021

. @it Harvest Income
# | Agro Project | Personnel Cost (Rs.) (Kg) (Rs.)
Deployed )

1 | Paddy 299 2,779,165.75 323,609 6,304,262.00
2 | Corn 160 4,747,260.00 28,010 2,044,730.00
3 | Peanut 153 91,574.00 57,759 6,079,800.00
4 | Turkey berry 2 888 988 86,795.00
5 | Manioc 51 29,010.00 8,839 435,495.00
6 | Betel 2 - | 73,720 (Leaves) 95,920.00
7 | Banana 12 - 38,654 156,510.00
8 | papaya 2 - 247 12,350.00
9 | Sesame 2 - 79 15,800.00
10 | Cowpea 12 1,332.00 250 50,000.00
11 | Cashew 1 - 85 41,650.00
12 | Guava 2 - 728 35,320.00
13 | Coconut 2 - 1,612 (nuts) 80,600.00
14 | Ulundu 15 52,740.00 562 196,700.00
15 | Green Brinjal 4 - 29,500 8,660.00
16 | Kapu Kinissa 2 - 10 1,906.56
17 | Katuwelbatu 4 - 247 12,350.00

Total 725 7,701,969.75 15,658,848.56

H. Other projects
The following is a brief description of the progress of other projects undertaken in line with
Vision of Prosperity National Policy

: No. of
# Ongomg Personnel Cost (Rs.) Physical target Sl
projects el target (Rs.)
01 | Curd 2 124,426.30 1,823 (Nos) 69,406.70
02 | coconut shell 6 7,320.00 >14 193,480.00
Spoons
03 | Bricks 39 - | 93,160 Nos) | 1,067,116.00
04 | Cement Blocks 29 3,255,254.00 100,568 (Nos) 1,077,060.00
05 | Ekel Broom 29 109,450.00 12,492 935,995.00
06 | Concrete pillars 11 287,392.00 - 613,198.00
07 | Garments 2 - - 115,000.00
08 | Yogurt 17 1,613,729.85 80,562 (Nos) 1,641,050.00
09 | Array 44 - 10,219 (Kg) 507,780.00
10 | Factory 11 24,714.90 - 331,395.10
11 | Bee control 5 6,270.00 80 (Boxes) 173,000.00
12 | Wire poles 5 75,810.00 280 (Poles) 129,190.00
13 | organic 1 305000 11,735 (Kg) 176,025.00
fertilizer
Total 209 | 5,507,417.05 5,507,417.05 | 7,029,695.80
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Other Programs / Projects -

Number of
Project / Program Personnel
Deployed
Other services Elephant Fence Maintenance, Elephant Taming,
Evictions / Non-Fence Area Security 194
Number of Fences - 15 / Length - 194.7 km
Renovation of religious places of worship 33
Government Institutional Security 07
Water Purification Centers 91
Sports &Welfare | Lifeguard 03
Archeology, maintenance of places of worship, development 90
Seva Vanitha Prescho.ol and Early Childhood Development Centers 75
(938 children / Number of pre-schools - 34)

Seva Vanitha Affairs

A. The Welioya Force has deployed CSD teachers to provide proper education to pre-
school and school children for the social welfare and to create a better generation of children.

Number of Number of
# Preschool Zone teachers children Total
employed F M
01 Sampath Nuwara 28 149 158 308
02 Buddhangala 17 99 114 213
03 Sripura 23 155 149 304
04 Pulmudai 08 62 52 114
Total 75 76 465 473
B. After the completion of pre-school activities, the teachers have been assigned to

various projects (home gardening, handicrafts and palm leaf production) and the proceeds
have been transferred to the Seva Vanitha Unit.

# Project Number of Personnel Income (Rs.)
Deployed
01 Bakery production 07 288,807.00
02 Saloon 02 98,310.00
Total 09 245,451.00

Income from home gardening, agriculture and handicrafts.

# Month Income (Rs) 08 | August 232,400.00
01 January 117,150.00 09 | September 243,350.00
02 February 66,700.00 10 | October 122,750.00
03 | March 90,750.00 11 | November 86,400.00
04 April 80,500.00 12 | December 83,750.00
05 May 235,900.00

06 June 235,900.00 Total 1,830,350.00
07 | July 234,800.00
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Electric fence

Assists officers of the Department of Wildlife Conservation to prevent loss of life and
property and crop damage due to human-elephant conflict.

Accordingly, the following number of troops have been deployed from the Welioya Civil
Security Force Headquarters in the year 2021 for the maintenance of electric fences and
elephant poaching duties.

No. of

# Discription Personnel | Length km

Deployed
01 | Electric fence around Veheratenna Konwewa village 27 27.200
02 | Electric fence from Welioya bridge to 01 post 10 10
03 | Electric fence from 01 post village to 18th post 09 9
04 | 18th post Greavel Mountain electric fence 05 5.600
05 | Kumbukwewa Urawa Electric Fence 13 12.700
06 | Omarakada New Village Electric Fence 4 4.200
07 | Tiriyaya electric fence 19 18.730
08 | Kuchchaveli electric fence 13 12.730
09 | Ethawetunu Wewa Welioya Phase 01 Electric Fence 18 18
10 | Welioya Phase 02 Electric Fence 18 18.400
11 | Janakapura Electric Fence 09 8.800
12 | Helambawewa Electric Fence 10 9.900
13 | Padavi Sripura Electric Fence 39 38.810
14 | For village security in areas without electric fences 28 -
15 | Taming and chasing elephants 9 =

Total 231

Welfare activities

89 soldiers have been deployed to 45 refineries operated by the Shraddha Channel and the
Navy to treat severe kidney disease in the area. The water is dispensed free of charge by the
water purifiers provided by its naval base and is charged at 50 cents per liter by the Shraddha
channel and credited to the People's Bank Kaduwela branch of the Shraddha channel. Two
soldiers have been deployed for the water purifier set up at the Sripura Temple.

Water purifiers provided by Shraddha Water purifiers provided by the Navy
Channel

Places where Number Nug}ber

Places where NG Nun}ber # water purifiers | of water Personnel

# | water purifiers | of water ° are installed purifiers | o o
installed urifiers e Doy

are 1ns p Deployed 01 | SampathNuwara 05 09
01 | SampathNuwara 03 06 02 | Sripura 07 14
02 | Sripura 02 04 03 | Pulmudai 07 14
03 | Pulmudai 02 04 04 | Buddhangala 11 2
04 | Buddhangala 07 14

Total 15 30 Total 30 59
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2.3.12 Force Headquarters- Kebithigollewa
A. Introduction B. Role and Task

The  Kebithigollewa  Brigade  was
established in the year 2008.Since the end
of the war in 2009, government barren
lands in the area have been cleared and
agricultural projects are being started.

16 sub-zones have been established to
facilitate the deployment of troops for
these projects and for their welfare.
Measures were taken to uplift the agrarian
economy of this area and the country.

C. Location.

Initiating and maintaining new agricultural
projects in the Force Headquarters area.

Production of organic manure using the
raw material of the area.

Providing security for government
institutions.

Maintaining water filtration centers to
eradicate kidney disease.

Providing relief services to the people
affected by natural disasters and protecting

public property.

KEBITHIGOLLEWA FORCE ESTABLISHMENTS

1. Gonumariyawa
2. Ethal widda wewa
3. Yaka wewa

@ Kebithigollewa Froce
i Headquarters




C. Sub Forces / Special Project Details-

Performance Report 2021 — Department of Civil Security

Kebithigollewa Force Headquarters

y

Sub Force Offices

1. Gonumariyawa
2. Ethalviddawewa
3. Yakawewa

df

Sub Offices

1.Hadagala

3. Ethalviddawewa

5. Wahalkada

7. Padaviwewa

9. Idigollewa
11.Thirappammaduwa
13. Kebithigollewa
15. Gonumariyawa

B. Cadre Composition

2. Hijrapura

4. Kahatagollewa
6. Kumbukwewa
8. Yakawewa

10. Dutuwewa
12.Kunchuttuwa
14. Galkadawala
16. Atogaskada

y

Project Offices

1. Rice Processing
Center

Staff Number Composition Staff Number Composition
(Armed Forces, Police and Civil Staff) (Civil Security Staff)
Position M F
Position M F District Officers .
nd q )
Lieutenant Colonel — 2 in Command
- District Officers 1 1
Commanding Officer — 1 Warden (Special) 34 2
Sri Lanka Army Warden 93 1
Army - Corporal 1 ; Sub Warden 227 23
Civil Security 1077 57
Police Sergeant 2 -
Total 04 Total 1517
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Operations carried out by Kebithigollewa Force

Number
Task of troops
deployed
Food Products (Projects) 451
Saloon 01
Dance 16
Music 05
Drinking Water Project 07
Automotive Electric 02
Minimize human-elephant 105
conflict
Electric fence maintenance
. 12
duties
Drug Prevention Duties 01
Construction (Special Duties) 16
Security Duties 12
Rice Processing Center 03
Police Station Duties 38
organic fertilizer 251
Other public office duties 85
Early Childhood 4
Development Duties
School teaching activities 32
Duty Activities 87
Supervising Officer 18
Other duties 196
Duties of places of worship 32
Security Duties 85
Divisional Secretariats 3
Water spring protection duties 6
Water filters 11
Total 1517

Revenue Generating Projects

Revenue Generating Projects

. I e et Physical Income Received
# Project Personnel R
T ] progress (Rs.)

Agriculture
01 (Paddy / Vegetables / Fruits ....) 451 153421.5kg 16,361,678
02 | Cement Blocks / Bricks - Bricks 9512 114,144
03 | Ekel Broom 08 3201 314,600
04 | Salon 01 - 49,720
05 | Automotive Electric 02 - 238,110
06 | Shop Leasing - - 52,500
07 From rice processing and rice 03 i 10,701

marketing

17,141,452

Total
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H. Other Programs / Projects

Drug Advisor 1 03 programs have been carried out.
Elep hant fence 12 Electric fence in length of 10.8 km.
maintenance

Other Goxferrl‘ment ‘ 03 Keblthlgollewa Divisional

. Institutional Security Secretariat

Services - ——
Lifeguard swimming 03 -
Preschool and Early :
Childhood 4 19.pre-schools and with 487

children.

Development Centers

Welfare activities

The following revenue has been generated by providing entertainment from the Music and
Dance sections and also the revenue collected from the welfare shop has been transferred to
the CSD Headquarters..

01 | By providing the services of music / dance sections 215,500.00

Special duties assigned

Wild elephant threat in Kebithigollewa area is high. Therefore, for the protection of
agricultural lands and the safety of the people in the area, watchtowers have been set
up at special places where wild elephants are endangered and Civil Security personnel
have been deployed on them.

In addition, the following duties have been performed to produce organic Fertilizer by
procuring raw materials in this area for the production of non-toxic food.

01 Electric fence maintenance duties
o ) 10.8km 12
(From Kiriketuwewa to Nikawewa)
02 Chasing wild elephants 105
(watchtower 35)
03 Compost Fertilizer 77670 kg 291
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Summary of projects carried out during the last five years

Kebithigollewa Force Headquarters has been instrumental in initiating agro-projects, bricks
and other projects from 2015 to 2021 and its total revenue and expenditure figures are as
follows.

Total Revenue and Expenditure From 2015 To 2021

Year Total income (Rs.) Total Fzﬁlze)ndlture Total Profit (Rs.)
2015 20,498,397.66 2,188,493.42 18,309,904.24
2016 32,054,000.38 2,502,395.97 29,551,604.41
2017 30,619,344.65 400,709.39 30,218,635.26
2018 12,144,635.01 703,284.25 11,441,350.76
2019 10,847,112.88 2,603,453.00 8,243,659.88
2020 25,046,682.77 1,122,798.60 23,923,884.17
2021 17,141,452.10 897,680.90 16,243,771.20

35000000

30000000

25000000

20000000 B Year

Total income (Rs.)

15000000 M Total Expenditure (Rs.)

M Total Profit (Rs.)

10000000

5000000
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2.3.13 Force Headquarters, Horowpothana

A. Introduction-

Prior to the establishment of the
Horowpothana  Force = Headquarters,
members of the Civil Security in this area
were attached to the Force Headquarters at
Gomarankadawala. Later, on 08.03.2008,
the Horowpothana Civil Security Force
Headquarters was established on a land
belonging to the Thirappankadawala
Rajamaha Viharaya, about 03 km from the
Horowpothana town.

Thereafter in the year 2016 a new Force
Headquarters No. 133 Maradankadawala
was established on 30-09-2016 in
Horowpothana  Divisional  Secretariat
Division  about 3.5 km  from
Horowpothana town towards Trincomalee.
Currently, the Horowpothana Force
Headquarters consists of 860 members of
the Civil Security Force

C. Location

B. Role and Task

During the height of the war, CSD troops
and Police assisted in protecting the border
villages in the area, helped to secure main
supply routes and made a important
contribution in defeating the terrorists and
ushering an era of peace.

To contribute directly to the development
process of the country by playing various
roles in uplifting the agrarian economy of
the country which is a noble concept of
His Excellency the President in ‘Vistas of
Prosperity’ national policy statement and
looking into welfare of all Civil Security
members / their families and their
dependents as well as the entire Sri
Lankan people.

0l of M m

A2 ]

o

m

HOROWPOTHANA FORCE ESTABLISHMENTS

1
el 2
@ i ., 3. Wagollakada
s g 4
5
@)

B i 12. Demata Wewa

Sub Forces

. Wahalkada
. Puhudiwula

. Kapugollewa
. Dutu Wewa
A - 6. Abagas Wewa
Fl 7. Welimuwapothana
8. Suhadagama
9. Thirappankadawala
ey Al 10. Parangiyawadiya
Bl 11. Diyathiththa Wewa

. 13. Ulpath Wewa
i i 14. Dekathi Pothana

® Horowpothana Force
Headquarters
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D. Sub Forces / Special Project Details

Horowpothana Force Headquarters

Sub Offices

[

Wahalkada sub zone
Puhudivula sub zone
Wagollakada sub zone
Kapugollewa Sub Zone
Dutuwewa sub zone
Ambagaswewa Sub Zone
Welimuwapothana Sub Zone

Suhadagama Sub Zone

e e S e

Thirappankadawala Sub Zone

—
=

. Parangiyawadiya Sub Zone

—_—
—_—

. Diyathittawewa sub zone

—_
N

. Dematawewa sub zone

—_
98]

. Ulpathwewa Sub Zone

_.
o

. Dokathipothana Sub Zone

D. Cadre Composition

Staff Number Composition Staff Number Composition
(Armed Forces, Police and Civil Staff) (Civil Security Staff)
Position M F Position M F
Commanding Officer District Officer 01 -
. . 01 -
Lieutenant Colonel - Sri Lanka Warden Special Grade 191 o1
Army
Othe.r Army Per§ (?nal 01 - Warden 32 -
Project Supervision
Sub Warden 112 | 06
Total 02 Civil Security 619 | 64
Total 783 | 71
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Project / Program by Horowpothana Force

01 | Head Office Duties 28 4

02 Force Headquarters Postmaster / 18 )
Observer / Security Duties

03 Forc;e Headquarters Maintenance 06
Duties

04 For(?e Headquarters Restaurant 02 )
Duties

05 | Force Headquarters Chef Duties 04 -

06 Corpmandlng Officer Assistant 02 )
Duties

07 Forge Headquarters Electrical 02 i
Duties

08 | Force Headquarters Driver Duties 07 -

09 Sub-zonal control and security 9 i
duties

10 | Duties of agricultural projects 191 -

11 | Livestock Project Duties 04 -

12 | Other project duties 121 | 21

13 | Welfare Shopping Complex 10 -

14 | Elephant Conservation Center 10 -

15 Duths to reduce human-elephant 37 i
conflict

16 | Special duties outside the area 70 -

17 | Duties of water purifiers 35 -

18 | Religious places welfare duties 17 -

19 | Music / Dance / Heavy Training 17| 04

20 Earl'y Childhood (Preschool | 33
Duties)

21 | Duties of school teachers 04| 01

2 Const'ructlon of Seva Vanitha 06 i
Housing

23 thdays (maternity, pre- 1o
retirement, )

24 | Lifeguard (swimming) 06 -

25 | Duties in Police stations 56 -

26 | Duties of Divisional Secretariats 03 -

27 Duties of the Welfare / 02 i
Suwasawiya Committee Member

28 | Sick - Do not do any duty 09| 01

29 | Temporary transfers 01 -

Total 760 | 71
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C Revenue earning project details
Revenue earning projects
Number
S/N Project Personnel Physical progress rec::ril\fgc?l(el:{s.)
Deployed
Agriculture
01 (Paddy, Maize, Thibbatu, 398 401371.5kg | 16,432,638.66
Mixed Crops)
Livestock (beef, eggs
02 Freshwater( A 8gs) 02 7107 Eggs | 141,280.00
03 Other (bricks) 95 346787 Bricks | 1,295,585.00
04 Welfare Store 08 Miscellaneous 635,262.96
Blacksmith / Festive Items .
05 / Organic Fertilizer Idol 02 Miscellaneous 124,500.00
06 Carpets 21 Carpets 2350 69,755.00
07 Restaurants 02 Miscellaneous 71,509.15
08 Salon 02 Miscellaneous 3,000.00
Music Concert — 07
09 Music / Dance / Hewitt 21 | Dance Presentation - 01 88,000.00
Heavy Band - 05
C. Other programs / projects
Number of
Project / Programs Personnel Progress
Deployed
Maintenance of electric fences / electric
e stalls constructed . around the
. Horowpothana Wild Elephant
Conservation 10 . o
Center Consc?rvatlon Center apd providing
security to the Wild Elephant
Conservation Center
Ability to enhance the reputation of the
department by being able to provide
special duties outside the area for the
Renovation of construction of temples such as
religious places 23 Keragalapadmawathie Rajamaha
Other of worship Viharaya, Wattala Meegahawatta
. Viharaya, Kirindawela Millathe Sri
SIS Wijayaramaya, Olaboduwa Viharaya as
instructed by the CSD Headquarters.
Construction of Attachment of personnel for 27 water
water filters / treatment plants
water 27
distribution
duties
Construction of
houses for the 12 Contribution of labour to build 04 houses.
poor
Security Duties 03 Ability to ensure the security of the
of  Divisional Horowpothana Divisional Secretariat and
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of the

virus

Covid

Secretariats the people who come for its services
School Teacher Has been teaching in 03 schools since
04
2008.
Music / Dance / 71 Concerts 07/ Dance Performances 01 / 05
Programs Hewitt band presentation
Participating in the Bronze Medal Fitness
Lifeguard Test at Mount Lavinia Life Saving
swimming 06 Association Hegdquarters and at _th.e
Sports and Sports_ Office Fitness Test at the Civil
Welfare Security Department Headquarters
Iéc?\tf):;nment mn 15 .Shrama.dana activities‘ have been
o 350 carried out in schools, hospitals, and the
institutions and . .
Divisional Secretariat and temples.
other places
I\A/[r;};‘:rllziz ’e Since 2915, ' Q4 solfiiers have been
of Religious Temple ' 17 ?ngaged in driving dutleg for 10 temples
Shrines, Welfare Duties in ‘Fhe area and 13 soldiers for welfare
Development duties.
Preschool 38 Teaching has been done in 21 pre-schools
teaching duties and 456 children have been educated.
Distribution of A total of 1074 sets of exercise books
school exercise 15 have been distributed to school going
Seva Vanitha | books children in the year 2021.
sl Constructiop of 01 house has been
construction 80 completed in the year 2021. (M030561
Rohana Dinuka Herath
Conducting
Shramadana at
government
Shramadana, and non- 351 Conducting .08 Shramadana in temples
Dengue government and other religious places
Control Institutions  as
Covid well as
Control rellglqus places
gl(;n;ﬁggzlerﬁigg Disinfection of 22 closed schools in the
300 area and conducting public awareness

campaigns.

Agricultural projects -

The Horowpothana Force Headquarters has a very small number of troops on duty, out of
which 350-400 are left to carry out projects after deploying on essential duties. Also, this
force has a very limited number of government owned agricultural lands (76.5 acres for paddy
and 78 acres for maize). However, by finding other lands in the area and utilizing the labor of
the troops effectively, the force was able to generate the highest revenue by 2021 at the all-
force headquarters and training schools. Rs. 16,432,638.66 has been given to the Department

as the total agricultural project revenue for the year 2021.
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2.3.14 Force Headquarters - Gomarankadawala
A. Introduction- B. Role and Task

The Gomarankadala Force was established
in 2007. It was assisting the Police and the
Army in the security of the civilians in the
two areas of  Gomarankadawala,
Morawewa. The 970-member force is a
force that makes a significant contribution
to the country's agrarian economy.

C. Location.

Carrying out agricultural projects and
other projects with the primary role of
creating a prosperous country.

Ensuring the development of the country's
economy by providing the necessary labor
contribution for this purpose.

Elephant fence maintenance.

Maintaining Early Childhood
Development Centers and following
instructions and directives from the
Department of Civil Security.

. Gomarankadawala
. Gemunupura

. Medawachchiya

. Adampane

. Paburugas Wewa
. Morawewa

. 02 Piyawara

. Ethabedi Wewa

. 01 Piyawara

Gomarankadawala Force
Headquarters
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D.  Sub Forces / Special Project Details-
Gomarankadawala Force Headquarters
Gomarankadawala Morawewa Project Offices
1. Gomarankadawala 1. Morawewa 1. Pankulam

2. Gemunupura

3. Medawachchiya
4. Adampane

5. Pamburugaswewa

2. Step 2

3. Ethabendiwewa

4. Step 01

C. Cadre Composition
Staff Number Composition Staff Number Composition
(Armed Forces, Police and Civil Staff) (Civil Security Staff)
Position Number of Position M F
Personnel Warden Special Grade 21 01
Commanding Officer 01 Warden 57 05
Major - Sri Lanka Arm
Secjond In Command . 01 Sl.lb. Warder'l 103 23
Sub Inspector — Civil Security 707 58
Sri Lanka Police Total 883 87
Total 02
D. Tasks carried out by Gomarankadawala Corps -
No.of
S/N Project / Program Personnel
Deployed
01 | Food Products (Projects) 216
02 | Other projects 77
03 | Minimizing human- 138
elephant conflict
04 | Drug Prevention Duties 06
05 | Construction and 12
maintenance
06 | Special duties 17
07 | Other public office duties 202
08 | Early Childhood 51
Development Duties
09 | VTA/ Weaving 04
(Training)
10 | Other duties 156
Total 879
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G. Revenue Generating Projects
Revenue generating projects
BTl @it Income Received
S/IN Project Personnel Physical progress
(Rs.)
Deployed
01 | Agriculture 238 182,172.53 Kg 9,863,149.50
02 | Livestock (milk /) 02 8o& 547 42,709.50
03 | Bricks / Cement 02 ) 180,840.00
Blocks
04 | Welfare Stores 08 - 542,780.00
05 | Salon 02 - 71,620.00
06 | Fences 04 - 60,000.00
07 | Other 84 2,065,423.00
Total 17,387,107.59
H. Other Programs / Projects
Project / Program No. of FOQTesS
Personnel prog
Deployed
Training Electrical training 01 Has appeared for the NVQ
programs exam.
i Adkia 06 24 programs have been
conducted.
Elephant fence maintenance Fence number 07 / km
Construction of elephant fence 138 | 142.22
Othe}r Renovatlpn of religious places 58 | Temples32
Services of worship
Govemment Institutional 04 | Institutions02
Security
Shramadana 05 | Programs03
Seva Preschool and Early Childhood 50 | Pre-school 21 children413
Vanitha Development Centers
Book distribution - | Books 11094
Dengue Dengue control 50 | Programs10
control Labor 90 | Programs10
Covid . . .
suppression Covid 10 | Disinfection of the area
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2.3.15 Force Headguarters - Trincomalee

A. Introduction-
The Trincomalee Force area of
responsibility covers Kantale,

Thambalagamuwa, Kinniya, Trincomalee
and Kuchchaveli.The Force Headquarters
was established on 11th June 2006 in an
old building of the Department of
Agriculture at the foot of the Kantale Lake
where the town of Kantale begins in the
Trincomalee District. There are 1681
members working on agricultural projects
/ administrative duties / security duties /
pre-schools / electric fences / exercise
books project.

C. Location -

Performance Report 2021 — Department of Civil Security

B. Role and Task-

Implementing various projects such as
agricultural resources, pre-schools, dengue
control, drug prevention for the benefit of
economic development of the country
through the labor contribution of the
members of the Civil Defense Force
Headquarters, Trincomalee.

Prevention of damage caused by wild
elephant menace.

Contribution of labor to social activities of
disasters

various periods of natural
(floods, landslides, tsunamis)

TRINCOMALEE FORCE ESTABLISHMENTS

12 Post
92 Sub Force
Wendrasanpura
9. Ganthalawa
10. Saliyapura
11. Galmatiyawa
12. Thissapura
13. Jayapura

14. House 10

15. Kinniya

16. Abhayapura
17. Kinniya 01
18. Kinniya (2
19. Raja Ela

@ Trincomalee Force Headquarters
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D.

Sub Forces / Special Project Details-

Trincomalee Force

v

Sub Forces

1 Agbopura 7 Raja Ela 13 Tissapura

2 Medagama 92 14 Jayapura

3 Thalgaswewa 9 Vendrasanpura 1> houses10

10 Gantal 16 Kinniya

4 Kantale antalawa 17 Abhayapura
5 Kovilgama 11 Saliyapura 18 Kinniyal

6 12 Barrier 12 Galamatiyawa 19 Kinniya2

E. Cadre Composition
Position M F

Position M F District Officers 02 -
Commanding Officer Warden Special Grade 39 1
Lieutenant Colonel - Sri 01 - Warden 84 14
Lanka Army Sub Warden 328 37
Women Police Sergeants 02 Civil Security 1105 57
Total 03 Total 1667

F. Project / Program implemented by Trincomalee Force

01 | Food Products (Projects) 548
02 | Other projects 80
03 | Minimizing human-elephant
: 84
conflict
04 | Drug Prevention Duties 04
05 | Construction and maintenance 112
06 | Special duties 26
07 | Other public office duties 17
08 | Early Childhood Development
. 30
Duties
09 | VTA / Weaving (Training)
13
10 | Supervising Officer 4
11 | Other duties 749
Total 1667
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G.

Revenue Generating Projects

Revenue Generating Projects
Number
Income
S/IN Project Personnel Physical progress Received
Deployed (Rs.)
01 Agriculture 548 23210841 Kg 5,102,999.50
02 Livestock 08 Fish 2500 5,000.00
03 Blocks/ bricks 4 | Cement Blocks 300 68,817.29
04 Bookstore 1 400 4,291.00
05 Book Project 6 Books 2180 401,035.22
06 Kandyan dance 12 - 114,400.00
07 Hewisi 3 - 106,000.00
08 organic fertilizer 30 33380.42 Kg 400,570.00
09 Bricks 16 5000 60,000.00
10 Lime plants - 2210 55,250.00
Total 6,318,363.01
H. Other Programs / Projects
Number
. of Progress
Project / Program Personnel
Deployed
Drug Advisor 11 programs were conducted
220 | .7
within the force.
Elephant fence R4 09 fences. Length km: 83.05 km.
maintenance
Government Deployed on security duty at 10
Other Services Institutional Security 186 | police stations and 12
government institutions.
Lifeguard swimming There are 09 troops in the force
14 )
and 5 outside.
Labour 10 75 Labour Donation have been
performed.
Shrine Renovation of 40 religious shrines have been
maintenance, religious places of 84 | renovated.
development worship
Preschool and Early Preschool 09. Children 402.
Childhood Teachers30
30
Seva Vanitha AT
Centers
Book distribution 1252 2216 sets of exercise books were
distributed to 2216 students.
Labor Dengue control 50 Cleaning around Kantale town on
Dengue control - - 04.02.2021. -
Covid Covid suppression 185 Dry fgod ration bags have
Strpresion 185 been distributed to Covid
infected members.

94




I Special activities carried out by this force

Seva Vanitha Housing Project

Two new houses have been completed and keys
handed over to two CSD personnel in the 12th
Barrier and Jayapura sub-divisions

Tom EJC Mango Project

The force runs a 12.5-acre Tom EJC project to
strengthen the country's economy. With proper
maintenance, the crop can be successfully
maintained and a successful harvest and target
income can be achieved. The Trincomalee
District Director of Agriculture has also named
this mango project as the largest economic
project in the district.

Maintenance of electric fence

The troops have been deployed to maintain the
electric fence, which is a solution to the ongoing
human-elephant conflict in the area, thereby
protecting the lives, property and crops of the
people in the area.
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2.3.16 Force Headquarters — Seruwila

A. Introduction-

The Seruwila Force Headquarters
is located in the village of Somapura in the
Seruwila Divisional Secretariat Division in
the Trincomalee District of the Eastern
Province. This Force Headquarters was
established in the year 2008 and has been
successfully running a number of
agricultural projects in the area, providing
employment to the unemployed youth in
the area.

D. Location.

B. Role and Task.

On advice from the Department of Civil
Security ~ Implementing  agricultural
activities for the economic development of
the country through the manpower of the
members on duty under the Seruwila
Force Headquarters.

Prevention of damage caused by wild
elephant menace.

Extending assistance during various
disasters (such as floods, landslides and
tsunamis) in the country and also
supporting social activities.

SERUWILA FORCE ESTABLISHMENTS

1

2 "
3. Serunuwara

4. Seruwila

5. Thopoor

6. Muthur

7. Dehiwatta

8. Neelapola

9. Alla

10. Jayanthipura

11. Pansal Godalla
12. Dosar 2

13. Wan Ela

14. Muslim Kolaniya
15. Ayil Adi

@ Seruwila Froce Headquarters
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D. Sub Forces / Special Project Details-
Seruwila Force Headquarters
Sub Forces
1 Headquarters Sub . Neelapola
Force Office 10. Alla
2 Somapurg 11. Jayanithpura
3 Somadevi
12. Pansalgodella
4 Serunuwara
5 Seruwila 13. Dozer 2
6 Thopur 14. Vanela
7 Muttur 15. Muslim Colony
8. Dehiwatta 16 Ailadi
Seruwila Force Deployment
%gg 152 172
160
140 110 130 122 115
120 91 79 92 99
1g8 70 77 63
TRERRERRERR N
20 n
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(JQz
&
Staff Number Composition Staff Number Composition
(Civil Security Staff)
Position No.of Position M F
personal
Commanding Officer District Officers - -
Isiell(l\tenant Colonel- 01 e Syauil
rmy 30 01
Second in Command Grade
Police Inspector- 01
Sri Lanka Police Warden 89 05
Administrative Duties Sub Warden 264 15
Police Sergeant- 01 — -
Sri Lanka Police Civil Security 1041 51
Administrative Duties
Police Constable- 01 Total 1,496
Sri Lanka Police
Total 04
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E. Income Generating Project Details

Agriculture
(Paddy / Vegetables / Fruits .) 1300 PR 343,997.00
02 | Livestock
(meat / fish / milk / 20 3400 kg 581,751.00
ornamental fish / eggs)
03 | Bricks / Cement Blocks 119 238510 711,000.00
04 | Welfare St
CHaTe STOTes 04 |  893380.23 5,760,000.00
(Stock)
05 | Other - - -
Toatl 7,596,748.00
F. Project / Program implemented by Seruwila Force

Minimize human-

01 96
elephant conflict
Drug Prevention

02 ) 06
Duties

03 Special duties 800
Early Childhood

04 32
Development Duties

05 VTA / Training 12
Duties of

06 Government 15
Institutions
Other public office

07 ) 96
duties

08 Other duties 407

Total 1496




H. Other Programs / Projects

Number of
Programs / Projects Personnel Progress
Deployed
SETDIL Subject knowledge has been
Languages -
. developed
Trainin, (Ul
& Through the lectures given, many
Drug prevention - | people addicted to alcohol have
been guided to the right path.
Elephant fence 96 Prevention of wild elephant
maintenance poaching
Repqvatlon of Restoration of dilapidated places
religious places 15 .
; of worship
of worship
Government
Other services Institutions 15 | Seek support for security
Security
Selection and pre-training for the
23 | squad has been done.
Sports duties 967 | Cleaning public places
Archeology,
Rehglous Labour 15 Carrying out construction work of
Shrines, temples
Maintenance and
Development
Construction All_ow%ng to carry out edugatlonal
32 | activities in accordance with the
work
syllabus from home
Preschool and
Seva Vanitha Early Childhood Uplifting the education of
2052 :
Development children
Centers
Labour,
Dengue / Covid | Book distribution 10 | Elimination of Covid virus
Control

Covid suppression duties
Troops of the Civil Security Force contributed to the Blood donation drive organized by the
Seruwila Divisional Secretariat

99




2. Progress in Sustainable Development

Assisting the officers of the Department of Wildlife Conservation to prevent loss of life and
property and crop damage due to human-elephant conflict. The Seruwila Civil Security Force
Headquarters has deployed 96 troops for 81 km in 2021 to maintain electric fences, provide
security at elephant corridors and drive away elephants.

01 | Electric fence 75
02 | Elephant driving duties 21
3. Seva Vanitha

Seva Vanitha Unit commenced housing construction work for 06 Civil security personnel
attached to this Force.

4. Conducting labor activities

Public places in the area are selected and cleaned one day a week from the 15 sub-divisional
areas under the control of this force with the participation of CSD members

01 | January 38 150
02 | February 25 122
03 | March 20 75
04 | April 10 18
05 | May 20 30
06 | June 40 85
07 | July 22 78
08 | August 34 66
09 | September 47 102
10 | October 53 84
11 | November 52 80
12 | December 41 77
Total 402 967
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2.3.17 Force Headquarters - Polonnaruwa

A. Introduction- B. Role and Task

The Polonnaruwa Force was initially

established at the Aralaganwila Police L Proje?ct Du‘Fies‘ ) .
. . 1L Public Institutions Security Duties
Station and was later established on I Electric f duti
11.03.2010 at the Ridipokuna School ' eciric fence cuties |
ses. Accordinelv. 03 Sub F d Iv. Development of religious places
Premises. Accoraingty, ub Forces af V. School and pre-school teaching

10 Sub Zones have been established for
the convenience of command.
Aralaganwila Training School was started
on 15.02.2017 as a new training school of
the department affiliated to this
department

activities

C. Location

POLONNARUWA FORCE ESTABLISHMENTS

Sub Forces

1. Aralaganwila
2. Welikanda
3. Walachchena

® Polonnaruwa Force Headquarters
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D.

Sub-forces/ Special Projects Organization Chart

Polonnaruwa Force Headquarters

y

y

b

Aralaganwila Sub
Force

1. Kandegama
2. Gravel Kanda

Welikanda Sub
Force

y

Division

1. Sevanapitiya
2. Gemunupura

Valachchenai Sub

1. Mankerni Cashew

3. Jayapuragama 3. Kalingawila Project
4.05 A . . 2. Police Stations
4. Menikd
5.05B 5 Poelﬁzle enya Valachchenai /
6. Police ’ Eravur / Kattankudi
E. Cadre Composition
Staff Number Composition Staff Number Composition
(Armed Forces, Police and Civil Staff) (Civil Security Staff)
.. Number of Position M F
Position
Personnel District Officer 01| 01
Major - Sri Lanka Army 01 Warden Special Grade 33 -
Warden 115 7
A S t 01
[y Sergeant Sub Warden 296 | 13
Air Force Corporal 01 Civil Security 1192 | 73
Total 03 Total G
F. Project / Program conducted by the Force
Number of
# Project Personnel
Deployed
01 Food Products (Projects) 199
02 Other projects 77
03 Drug Prevention Duties 05
04 Special duties 166
Early Childhood
05 ) 50
Development Duties
06 Supervising duties 34
07 Other duties 1200
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@

Revenue Generating Projects

Agriculture (Paddy /
1 Vieraihiks ) Fapfia) 199 45 15,726,239.58
Livestock (meat / fish /
2 | milk / ornamental fish / 17 10 631,679.00
eggs) .
3 Blocks / Bricks _ _ 2,460 ,81750
4 | Sewing/ Craft Products 3 1 33,500
5 Welfare Stores 5 3 90’221 50
6 |Salon 3 1 78,505.00
7 | Other 202 11 2,785.565.00
Total 429 71 16,560,145.08
H. Other programs / projects
Second Language (Tamil) 1772
Traming Drug Counselor 05
Elephant fence maintenance 256
Other services RenoYatlon of religious places of 2
worship
Government Institutional Security 159
Lifeguard swimming 07
Sports and Welfare | Dengue control 1522
Seva Vanitha Preschool and Early Childhood 50

Development Centers

iy

G ¥

¥
-
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2.3.18 Force Headquarters - Medirigiriyva

A. Introduction-

This was established on 01.04.2008 as the District Headquarters on a land belonging to the
Divisional Secretariat. Later it became a force on 06.09.2013 and was permanently
established at Hingurakgoda, Kimbulawala from 06.08.2016. There are 1337 Civil Security
members attached to this force. These members carry out duties including agricultural
projects in the area, archeological sites, government agencies, regional development banks,
hospitals, Police stations, shrines, water filters, electric fences and wild elephant management.
The main role in last year's agricultural projects was to cultivate 66 acres of paddy, 15 acres
of maize and 12 acres of groundnuts.

B. Location -

MEDIRIGIRIYA FORCE ESTABLISHMENTS

Sub Forces

Medirigiriya
Polonnaruwa
Habarana

Pulasthigama
Higurakgoda

Bakamuna

SN S b

® Madirigiriya Force Headquarters

104



C.

Sub Forces / Special Project Details

Medirigiriya Force

Medirigiriya S/F Polonnaruwa S/F Habarana S/F Pulsthigama S/F
1. Akbarpura 1.Pudur 1.Fourth Square 1. GalketidamanaOl
2. Atamba Oya 01 2.12 Canal 1 2. The boulder 2. Galketidamana02

3. Atamba Oya 02 3.12 Canal 2
4.Palliyagodella 01 4.Sinharajagama
5.Palliyagodella 02 5. Hewisi
6.Wadigawewa 01 6. Royal College
7.Wadigawewa 02

8. Migollewa

9. Milestone Junction

10.Pamburana 01

11.Pamburana 02

12. Kalugallewa

13.Nikahena 01

14.Nikahena 02

15. Wadigawewa fish

D. Cadre Composition

3. Sidima
4. Moragaswewa
5. Rotawewa

3. Sangabodhigama
4. Jayabima

Staff Number Composition Staff Number Composition
(Armed Forces, Police and Civil Staff) (Civil Security Staff)
Position Number of Position M F
Personnel District Officers 01 -

Commanding Officer 01 Warden Special Grade 29 01

Major- Sri Lanka Army Warden 61 06

Class Sergeant — 01 Sub Warden 161 32

Sri Lanka Air Force — .

Sergeant - Sri Lanka Army 01 Civil Security 1003 16

Police Sergeant — 01 LGkl 1255 2

Sri Lanka Police

Police Constable — 01

Total 01

Position 06

E. Revenue Generating Projects
Revenue Generating Projects

S/IN Project Perscl)\rlll;::lbgzg{oye d Physical progress Incom(eRlzgcelved

01 Agro 396 125,806.805 Kg 11,147,895.54

02 Bricks 16 87,846 1,078,083.00

03 Hewisi 05 - 211,950.00
Total 12,437,928.54
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F. Project / Program carried out by Medirigiriya Force-

01 | Food Products 291 Training Vocational 04
(Projects) programs training
02 | Other projects 25 Elephant fence
S b 246
03 | Minimizing human- maintenance
. 294 Other
elephant conflict Services Government
04 | Construction and 59 Institutions 49
maintenance Security Duties
05 | Special duties 34 | | Sportsand | Lifeguard 05
06 | Other Public Office 188 Welfare
Duties / Projects Shrine Archaeological /
07 | Early Childhood maintenance | Religious site 80
Development Duties 11 development | security duties
08 | VTA (Training) 04 PT?SCh(’Ol & Early
09 | Other duties 404 Childhood 11
Sports and Development
Welfare Centers
Total 1310 Book Distribution _—
(Children)
> Transfer of vacant lands owned by » Maintaining and  protecting

government institutions to the Department of electric fences with the primary objective
Civil Security to increase GDP and credit the ~©f minimizing human-elephant conflict

proceeds to the Government Consolidated

Fund

HUAWEL Y70
A8MP TRIPLE CAMERA
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> Three organic fertilizer production projects are being carried out to create an
agricultural society that is dependent on organic fertilizers without the use of chemical
fertilizers.

> 11 Civil Defense personnel have been deployed as pre-school teachers in 04 pre-
schools, thereby contributing to the early childhood and skills development of those children.

> This force is running a rice production project.. This has enabled the sale of rice at
concessionary prices.
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2.3.19 Force Headquarters - Maha Oya

A. Introduction-

The Maha Oya Force was established on 2. Granting the necessary manpower
19t February 2010 in the Mahaoya town to the officers of the Department of
of Digamadulla bordering the Ampara, Wildlife Conservation to assist in
Badulla, Polonnaruwa and Batticaloa minimizing the damage caused by
districts. The Force has been established human-elephant ~ conflict in  the

. o relevant areas.
covering four districts and so far, 09

Commanding Officers have commanded 3. To provide necessary security for
the Force. The force currently consists of archeological sites, temples and places
19 paramilitary forces and a force of 2,074 of worship throughout the island and
personnel. to provide labor assistance for small

and medium scale construction work

at those places.

B. Role and Task
4.Contributing to the National

1. To act as a paramilitary force to Cultivation campaign in order to make
assist and assist the Armed Forces and the Country self-sufficient in food
the Police Service as and when while supporting the GDP.

required in the event of a security
situation arising in the country.

C. Location

MAHAOYA FORCE ESTABLISHMENTS

Padiyathal
Dumana
Pokurugama

Bedirakka

Mangalagama

9. Kohombagas Thalawa

10. 17 Sub Force

11. Akiriyan Kumbura

12. Godaporu Yaya

13. Ranhelagama

14. Nuwaragalathanna Culuture
15. Nuwaragalathanna

16. Henanigala

17. Suriyapokuna

18. Kudaharasgala

19. Nugelanda

90 SN SN S e

@ Mahaoya Force Headquarters
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D. Sub Forces / Special Project Details

Maha Oya Force Headquarters

| |
! l !

1. Baduluhandiya 8. Mangalagama 15. Nuwaragalatenna
2. Dehiathkandiya 9. Kohombagasthalawa 16. Henanigala
3. Bogamuyaya 10. 17 Sub Forces 17. Suriyapokuna
4. Padiyathalawa 11. Akiriyankumbura 18. Kudaharasgala
5. Dumana 12. Godaporuyaya 19. Nugelanda
6. Pokurugama 13. Ranhelagama 20. Kohombagastalawa No. 02
7. Bandirakka 14. Nuwaragalatenna 21. Dumana No. 02
Cultural
E. Cadre Composition
Staff Number Composition Works carried out by the Maha Oya Force-
(Armed Forces, Police and S/ Number of
Civil Staff) N Project / Program Personnel
Position Number of Deployed
Personnel 01 | Food Products (Projects) 478
Cpmmandlng Officer 02 | Other projects 285
Lieutenant Colonel 01 ——
Sri Lanka Army 03 Minimize human-elephant 573
Corporal -Sri Lanka 01 conflict
Army 04 | Drug Prevention Duties 05
Corporal - 01 05 Protection and construction of 715
Sri Lanka Air Force religious places
Total 03 06 | Public security matters 110
07 Earl'y Childhood Development 71
Duties
08 Preservation of Archaeological 56
Sites
Staff Number Composition 09 | Protection of State Banks 14
(Civil Security Staff) 10 Securi'ty of other government 03
Position M F agenmes. i :
District Officers 02 N 11 | Ammunition depot security 03
Warden Special 12 | Aesthetics 64
Grade 35 02 13 | Prevention of kidney disease 24
Warden 87 03 14 | Other common 120
Sub Warden 288 36 15 | Construction work 26
Civil Security 1444 177
Total 2047
Total 2047
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G.

Revenue Generating Projects

Revenue Generating Projects

Number
S/N Factess of Physical Income Received
Personnel progress (Rs.)
Deployed
01 | Paddy 155 | 105237 Kg 4,801,119.60
02 | Comn 217 | 169489 Kg 13,559,095.00
03 | Cowpea 29 7012 Kg 1,875,100.00
04 | Manioc 38 31321Kg 810,175.00
05 | Cowpea 20 471.5Kg 79,000.00
06 | Chili 15 243kg 74,650.00
07 | Turmeric 04 34 kg 67,400.00
08 | Restaurants 13 - 303,810.98
09 | Other Projects (Electric Fence) 05 - 550,000.00
52O 22,120,350.58
H. Other Programs / Projects
No. of Progress
Project / Program Personnel g
Deployed
Cashew Project At present about 320 acres of land has been
155 | cultivated and cashew seedlings are being
Other ..
I . _ properly maintained. - _
Organic Fertilizer 112 At present about 819 organic fertilizer
Project deposits have been established.
Elephant fence
maintenance 398 Number of Fences - 24 / Length of Fence
408.31 Km
Wild Elephant 32 | . Attached to 09 Wildlife Offices
Management
Chasing wild
elephants =
Security of public Regional Development Bank - 14
institutions Ammunition depot -03
Department of Immigration and
20 L
Other Emigration -01
services Ministry of Trade -01
Governor's Office (Ampara) - 01
LTI SEoTLlby 110 | Attached to 11 police stations.
matters
Construction Madiwela, Delkanda -11
Duties Negombo Prison -02
26 | Indigenous Medical College - 05
Viharamaha Devi Udyanaya - 06
Tangalle Hospital -02
Maintenance of -
water filters 24
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Sports Lifeguard 03 | -
%321 fare AiEsiaGeE 64 Income earned from aesthetic activities
244.000.00.
Shrine Archaeological
. : > 56
mainten | site protection
ance, Renovation of For Construction of Dharmashala at
develop | temples 94 Dumana Temple - 05
ment For the construction of Aranthalawa Bhikku
Memorial - 08
Seva Preschool and Number of pre-schools - 27
Vanitha | Early Childhood Number of children - 735
Development 71 | Pre-school wardens earn Rs. 360905.00 has
Centers been earned and credited to the Seva
Vanitha Account.
Book distribution 24270 books were distributed to 950
950 | members of the Maha Oya Force for school
going children.
Construction of a
new building for Construction work on the pre-school
Niloba Pipena 15 | building is currently underway
Kekulu Pre- 90% completed.
School
Shrama | Implementation of Number of Dengue Eradication Programs
dana dengue control 50 Implemented — 05
programs Number of Dengue Eradication Programs
Covid programs Implemented — 15

Reducing Human-Elephant Conflict

The Maha Oya Force has deployed 573 troops to assist the Wildlife Conservation Department
in maintaining the electric fence and expelling wild elephants to minimize the damage caused
by human-elephant conflict.

Protection and Construction of places of worship

Deployment of 271 troops by the Maha Oya Force for the maintenance and protection of
temples, places of worship and archeological sites for the sustainable development of the
country.

Early childhood development

In line with the National Policy and the Vistas of Prosperity of His Excellency the President,
Maha Oya Force has attached 69 teachers to 27 Early Childhood Development Centers for
Early Childhood Development with the purpose of 'Creating a bright Children'.

Construction of a new building for early childhood development

Construction of a new building for the children studying at Mahaoya Pipena Kekulu Pre-
School has commenced and at present about 90% of its construction work has been
successfully completed.
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2.3.20 Force Headquarters, Uhana

A. Introduction-

During the war, the Uhana Force actively
assisted the Sri Lanka Police and the
Armed Forces in defending threatened
villages. The Uhana Force makes a
significant contribution to uplift the
country's economy by providing security
duties, engaged in construction work and
agriculture projects.

C. Location

B. Role and Task

Direct contribution for the upliftment of
agriculture to increase the food production

of the country

Protection of Archacological Sites and

Temples in Uhana Balaka Area

Prevention of damage caused due to

human-elephant conflict in this area.

Providing assistance in times of various
disasters (floods / landslides / pandemics)

in the country.

Implementation of various

UHANA FORCE ESTABLISHMENTS

Sub Forces

1. Central Camp 157
2. Bakkiella 137

@ Uhana Force Headquarters

112

Corporate
Social Responsibility (CSR) programs.




D. Sub Forces / Special Project Details

Uhana Force Headquarters

v
Vv \|/

Sub Force Offices Sub Offices Project Offices
1. Central Camp 1. Uhana 10. Galapitagala 1. Kahatagasyaya
2. Bridge Camp 11. Gonagala 2. The monk
2. Bakkiella 3. Tissapura 12. Kumarigama 3. Latugala
4. Samanabedda 13. Tissapura 4. Ruhuna village
5. Mahakandiya 14. Urban area 5. Suhandagama
6. Kossagala 15. New Division 6. Udayapura
7. Warrenkatagoda 16. Veheragama 7. Weeragoda
8. Bandaraduwa 17. Wijayapura 8. Rajagama
9. Gonagolla 9. Vocational
Training Center
E. Cadre Composition Projects carried out by Uhana Force
Staff Number Composition Number
(Armed Forces, Police and Civil Staff) S/N Project / Program > of ,
Position M Dersfnned
Commanding Officer 01 - cploye
Lieutenant Colonel 01 | Food Proc.lucts (Projects) 367
Sri Lanka Army 02 | Other projects 51
Police Sergeant 02 03 | Minimizing human- 206
Sri Lanka Police - Elephant Conflict
Total 03 04 | Drug Prevention Duties 06
05 | Construction and
. 105
maintenance
06 | Special duties 175
07 | Other public office duties 531
08 | Early Childhood 75
Development Duties
Staff Number Composition 09 | Supervising Officer 24
(Civil Security Staff) 10 | Other duties 195
— Total 1735
Position M F
District Officers 01 02
Warden Special i
Grade )
Warden 61 05
Sub Warden 251 53
Civil Security 1195 146
Total 1735
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G. Revenue Generating Projects

Number of Income
S/N | Project Personnel Physical progress Received
Deployed )Rs.)
Maize 28000 Kg
21/2020 Maha Season Paddy
326417 Kg
2021 Yala Season Paddy - Paddy
stock is being milled 422869.5 Kg
Cowpea 9169 Kg
01 | Aggro 936 Water Melon 60408 Kg 22,624,648.85
Mushroom packets 1967
Plant Types 13735
Bananas 634 Kg
Tomb Bitter 101 Kg
Bottled vegetables 436.750Kg
Sewing / Finished clothes 3741
02 | Craft 17 Curtains 979feet 1,018,613.86
Products
12 Ekel Broom5593
05 Flower Pot 3973
04 Confectionery 30885
03 | Other 03 Tire Flower Pot 559 1,297,360.00
14 Music Concerts -
04 Hewisi Services02
20 Dancing Services03
Total 24,940,622.71
H. Other Programs / Projects
Number of Progress
Project / Program Personnel er
Deployed
Other Services Elephant fence 35 Electric fences 04 / guard
maintenance posts 05 / length 25 km.
Renovation of religious Temples32
) 70
places of worship
Chasing wild elephant 148 Villages 20 /
herds Watchtowers37
Renovation of religious Temples39
) 77
places of worship
Government Institutional 1 Schools 01 / Hospitals 03 /
Security Banks01
Police stations 94 Police Stations04
Dengue control 6000 Police Stations04
Shrine maintenance, development 27 30££ ﬁ;%g?;glﬂslﬁ:;gg
Seva Vanitha Preschool and Earl
Childhood Develogment 75 Pr'esch00132
Children 849
Centers
Community care | Covid suppression 600 Programs50
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Special programs implemented by the Uhana Force Headquarters

Drug Prevention Program

Young people and children in the area are heavily addicted to drugs. Deployment of Specially
trained counselors on drug prevention with the aim of minimizing and alleviating this
situation by implementing counseling programs within the force and in the force area and
taking action to free them from drug abuse.

Providing training in the public service to those who have obtained employment under the Job
100,000 program..

Agricultural Projects (Paddy)

With the end of the war in 2009, agricultural projects were launched in the area with the aim
of directly contributing to the country's food production, thereby contributing to the country's
rice production.

S/ . Physical e
N Project Crop Acres income Income for the
Year 2020 (Rs.)
2020/21 Maha Season
O | paddy Project Paddy 327 | 326417k | 16985 16935
2021 Yala Season Bed Croft This stock of
02 | Croft Paddy Project 336 | 422,869.5Kg | paddy is being
Paddy . .
made into rice
Omnd | 663 | 749,286.5kg |  16,285,169.35

04. Conducting Covid / Dengue control programs

In the year 2021, dengue mosquito breeding was high in the area. Therefore, identifying
dengue breeding places in the area Special dengue control programs were implanted on
weekends and monthly in collaboration with the local health officers.

No.of Number of
period program ) Personnel
programs I
2021.01.01 - 2021.12.31 Covid 50 600
2021.01.01-2021.12.31 Dengue 300 6000
0s. Electric Fence
Troops have been deployed Number of
. . S/ . Length
to maintain electric fences N Name of the electric fence Km Personnel
and chase away wild Deployed
elephant herds in Buddhangala electric
collaboration with wildlife 01 | fence 09.51 13
Official “h the ai ¢ (Ratmalyaya Weeragoda)

. I,CI% _S Wi ¢ am o 02 | Tissapura Electric Fence 04.75 08
minimizing human-elephant 03 | Abhayapura 04.39 08
conflict in wild elephant 04 | Himidurawa 05.64 06
endangered villages, Total 34.96 24.29
farmlands.
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2.3.21 Force Headquarters, Ampara

A. Introduction

The Ampara Force Headquarters is located
in a beautiful location in the Galoya
Valley. It was formerly the Official
residence of the first Prime Minister of Sri
Lanka, Honorable DS Senanayake. This
dilapidated site was renovated and the new
Force Headquarters was inaugurated on
01.04.2007.

Location

Role and Task

Providing the service of the workforce of
the Department of Civil Security in
carrying out small and medium scale
construction work of Provincial Councils,
Local Government Institutions, Temples
and Religious Shrines etc.

AMPARA FORCE ESTABLISHMENTS

0790 SNV B W 19

Oluwill

10. Akkarapattu
11. 08 Kanuwa
12. Eragama

13. Deegawapiya
14. Higurana
15. Damana

16. Weheragala
17. Pallachchena
18. Pannalgama
19. Bakmitiyawa
20. 14 Kanuwa
21. Kotagoda
22. Hulannuge
23. Lahugala
24. Panama

25. Panama Abesinghehapura

@ Ampara Force Headquarters
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D Sub Forces / Special Project Details

Ampara Force Headquarters

J

y

y

Sub Force Offices Project Offices
1. Polwatte 11. Rathmalgahaella

Lahugal

e 2. Namaloya 12. Karadugala
3. Dighawapiya 13. Ampara
4. Hingurana 14. Buddhangala
5. Damana 15. Oluvil
6. Weheragala 16. Kanuwa
7. Palchchena 17.Eragama
8. Bakmitiyawa
9. 14" Post
10. Panama
E. Cadre Composition
Staff Number Composition Staff Number Composition
(Armed Forces, Police and Civil) (Civil Security Staff)

Position M F Position M F
Lieutenant Colonel - 1] - District Officers 2 -
Cqmmandlng Officer Warden Special Grade 40
Sri Lanka Army Ward 119 s
Lieutenant Commander - 1 = arden
Second in Command Sub Warden 398 41
Sri Lanka Navy Civil Security 1821 216
Sanitaj[ion Labqur - - - Total 2643
Combined service
Total 2 -

F. Project / Program carried out by Ampara Force
S/ Number of Number of
Project / Program Personnel Project / Program Personnel
N
Deployed Deployed
01 | Food Products (Projects) | 620 Elep hant fence 493
maintenance
02 | Other projects 171 Other | Renovationof | )¢
services | religious places
Minimize Human- .
03 Sl vl 493 Security 14
. . Sport i
04 | Drug Prevention Duties 04 aggr ® Llfegugrd 03
R swimming
05 | Special duties 217 ¢ Dengue control | 605
Early Childhood
06 Development Duties o4 Seva Preschool o4
. Vanitha | Book
07 | School Teaching 56 distribution 2049
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G. Revenue Generating Projects

01 Agriculture 620 1584715 kg 50250719.89
02 Blocks / Bricks 05 33275 332750.00
03 Sewing / Craft Products 12 - 507255.00
04 Restaurants 03 - 75000.00
05 Salon 9 - 855944.00
Other

06 (Brooms / Pottery / Mushrooms) 154 ) 4313043.00

Total | 56,334,711.89

Construction of Historical Digavapiya Dagoba
The historic Dighawapi Chaitya in this area is one of the sixteen sites.
Construction was commenced on 22.10.2020 under the concept of His Excellency the

President. At present 270 CSD personnel have been deployed for the construction and
excavation work to complete all the construction work in three years.

This force alone has deployed 50 troops to produce 25,000,000 (25 million) engineer bricks
required for the dagoba.
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2.3.22 Force Headquarters - Moneragala

A. Introduction

After the war victory in 2009, the
Kataragama and Moneragala forces
functioned as a combined force until 2013.
On March 11, 2013, the Moneragala Force
Headquarters was temporarily established
in the Sirigala area near the Moneragagala
town. In 2015, a permanent building was
constructed near the Moneragala Prison.
Accordingly, it was possible to carry out
the administration of this force alone. At
present 2441 troops are attached to this

HQ.

B. Role and Task

The role of this force is to act as a
paramilitary force to assist the armed

C. Location -

services and the Police in the event of a
security situation in the country.

Extending assistance in maintaining law
and order in the country,

Contributing to the economic growth of
the country through the development of
agriculture and other products,

In addition, contributing to the
development of various sectors of the

country

Providing relief services in case of
emergencies and pandemic/pandemics in
the country

Providing assistance to Government
Institutions and supporting Archaeological
Protection.

Taking action to prevent human-elephant
conflict

MONARAGALA FORCE ESTABLISHMENTS

Dodamwatta
Aliyawatta

9. Buttala

10. Wellawaya

11. Maligawila

12. Badalkubura

13. Dabagalla

14. Siyabala Anduwa
15. Athimale

16. Kotiyagala

17. Mahakalu Golla
18. Liyangolla

19. Kongaspitiya

20. Culutural Section

B I AR Tl

@ Monaragala Force Headquarters




D. Sub Forces / Special Project Details

Force Headquarters

y

Zone No. 01

1 Bibila

2 Medagama

3 Passara

4 Lunugala

5 Badulla

6 Bandarawela

E. Cadre Composition

v

Zone No. 02

1 Dodamwatte
2 Aliyawatta
3 Buttala
4 Wellawaya
5 Maligawila
6 Badalkumbura

Position 23022500
Lieutenant Colonel - 01
Commanding Officer -

Sri Lanka Army
Sergeant 01, Corporal 01, 02
Sri Lanka Army
Total 03

v

Zone No. 03

1 Dambagalla

2 Siyambalanduwa

3 Athimale
4 Kotiyagala

5 Mahakalugolla

6 Liyangolla

7 Kongaspitiya

8 Cultural Section

Position M F
District Officers 03 -
Warden Special Grade 49 03
Warden 142 21
Sub Warden 311 44
Civil Security 1779 70

Total 2422

F. Project / Program by Monaragala Force

01 Food Products (Projects) 526

02 | Other projects 242

03 | Minimizing human- 330
elephant conflict

04 | Drug Prevention Duties 02

05 | Construction and 31
maintenance

06 Special duties 122

07 | Other public office duties 347

08 | Early Childhood 19
Development Duties

09 | Other duties 803

Total 2422
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G. Revenue Generating Projects

Number
of Physical Income
S/IN Project Received
Personnel | progress (Rs.)
Deployed )
Agriculture 1160
o (Paddy / Vegetables / Fruits ...) — acres 25,385,002.25
02 Blocks / Bricks 325 -1 5,101,45200.00
03 Sewing / Craft Products 323 - 7,496,498.00
04 Flowering plants 183 - 4,068,634.00
05 Revenue from the cultural sector 31 - 67,500.00
06 Welfare Restaurant / Bakery Projects 07 - 213,346.50
07 Other (Seva Vanitha Projects) 19 - 382,235.00
Total | 42,714,667.75
H. Other Programs / Projects -
LEHEiE Progress
Project / Program Personnel
Deployed
Drug Advisor 03 The number of programs is 10 and
228 members have participated in it.
Elephant fence Fence Maintenance - Troops - 260,
maintenance 330 Wild Elephant Chase - Troops - 42,
Wild Elephant Management - 28,
Total length of fence - 259.5 km
Renovation of
Other 3 o les - 07
Services rellglqus places of 40 | Number of temples
worship
Gov-ern.ment . 326 | Number of Institutions - 10
Institutional Security
Dengue control 100 | 25 programs
Labor 120 | Number of programs - 10
Shrine Archaeological sites 14 | Archaeological sites - 05,
Maintenance | Temples 40 | Temples - 16
Prgschool andl £zl Pre-school number is 07,
Clilgless = 107 pre-school children
Seva Development Centers )
Vanitha Book distribution The number of children is 2978,
1770 | The number of books given was -
29,048

Implementation of Agricultural projects
This force has mainly deployed more troops for
agricultural  projects.  Accordingly, Corn,
Kurakkan, sugarcane, paddy and Ginger were
cultivated. In particular, with the restriction on
the importation of turmeric, turmeric cultivation
projects are being successfully implemented as
a new agro-project with the aim of promoting
local turmeric cultivation and enabling the
public to purchase turmeric at very
concessionary prices.
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Implementation of environmental conservation programs

In parallel to the tree planting program organized by
the SOS Children's Village, Moneragala, tree
planting programs were implemented in the vicinity
of the Hattara Lake and in the Suduwathuraara Lake
reserve. 27 troops were deployed for this purpose

Implementation of social service programs

In collaboration with the Departmer
Agrarian Development has taken s
to distribute 3000 drumstick seedl
with the aim of popularizing drums
cultivation in this area under the th
'Healthy Future'.

Implementation of Shramadana programs

Galabedda Clearing the
Maha 20 playground, access road
Vidyalaya and surrounding area
Road Reconstruction of the by
repair road behind the

30 Moneragala CSD H/Q

and the access road to
the C/O’s residence

with concrete.

Yatiella Cleaning the school
Maha 05 premises
Vidyalaya

Hindikiula Cleaning the school
Maha 05 premises
Vidyalaya

Senapati Cleaning the school
Maha 08 premises
Vidyalaya
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Deployment of troops for government institutions security duties / maintenance of
electric fences and wild elephant management

Troops have been deployed in the Monaragala Force area for security duties at Divisional
Secretariats, Police Stations, Regional Development Banks, Special Economic Zones,
Granaries, Sugarcane Research Institutions and the Electricity Board. In addition, 260 troops
have been deployed for the maintenance of 21 elephant fences of 259.5 km, 28 for the
management of wild elephants and 42 for the removal of wild elephants.

Starting new projects

Organic fertilizer projects have been actively implemented at the sub-force level with the aim
of building a non-toxic agricultural economy in Sri Lanka. Accordingly, 23 organic fertilizer
production projects have been launched so far and CSD personnel have been deployed for this
purpose. In the future, the aim is to increase the manpower for these projects and to use the
machinery to more effectively produce the country's existing fertilizer requirements locally.
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2.3.23 Force Headquarters - Katharagama

A. Introduction

The Kataragama Force Headquarters of
the Civil Security Department was
established on 07th February 2008 in a
building constructed for GamUdawa. The
Force Headquarters is spread over 03
Divisional Secretariat Divisions covering
04 Divisional Secretariat Divisions in the
Moneragala  District, 11  Divisional
Secretariat Divisions in the Hambantota
District and 13 Divisional Secretariat
Divisions in the Matara District.

Location

B. Role and Task

Implementing the role of the Civil
Security Department and implementing
the instructions and orders received from
time to time by the Headquarters.

Deployment of personnel at government
institutions for security duties, electric
fence maintenance duties, Police station
duties, archeological and temple duties.

In addition, it assigns duties to social
public affairs, various state ceremonies
and emergencies on demand.

KATHARAGAMA FORCE ESTABLISHMENTS

Hambanthota
Thangalle
Walasmulla
Middeniya
Weeraketiya
9. Urubokka
10. Matara

11. Beliatta

12. Suriya Wewa
13. Gonagama
14. Sewanagala
15. Gonagan Ara
16. Agunukola Palassa
17. Kataragama

92 TN OV B RS B

® Katharagama Force Headquarters
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D. Sub Forces / Special Project Details-

Kataragama Force Headquarters

v

Sub Offices
1. Kataragama 10. Urubokka
2. Tissamaharama 11. Matara
3. Lunugamvehera 12. Beliatta
4. Thanamalwila 13. Sooriyawewa
5. Hambantota 14. Nonagama
6. Thangalle 15. Sevanagala
7. Walasmulla 16. Gonagangara
8. Middeniya 17. Pelessa
9. Weeraketiya
E. Cadre Composition

Project / Program carried out by

Staftf Number Composition

Kataragama Force -

(Armed Forces, Police and Civil) Number of
S/N Project / Program Personnel
Position Number Deployed
Cgmmanding Officer 01 01 Agriculture (Projects) 13
Lieutenant Colonel — 02 | Other projects 08
SL Army 03 Minimizine h
Second In Command 01 fnumizing fuman- 08
Lieutenant Commander — elephant conflict
SL Navy 04 | Construction and 13
Ordinary soldier 01 maintenance
Sri Lanka Army 05 | Special duties 04
Total 06 | Early Childhood I
L Development Duties
07 | Other duties 962
Total 1027
Staff Number Composition
(Civil Security Staff)
Position M F
District Officers 02
W/Special Grade 17 01
Warden 34 07
Sub Warden 121 18
Civil Security 810 | 43
Total 1053
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G. Revenue Generating Project Details

Agriculture 2913 kg | 166,290.00
Livestock 02 3076 L | 206,383.15
Cement 33985 | 177,600.00
Blocks / 05 Bricks
Bricks
Saloon o1 Jobs 99,000.00
1414
Total | 649,273.15

H. Other Programs / Projects

Training Vocational Training 01 01 Women CSD Soldier has been
programs Courses submitted for a beauty course.
Other Elephant fence
services maintenance 254 | 35 fences, 416.84 km
Renovation of religious
places of worship 205
Government
Institutional Security 237
Sports and Dengue control 65 | 09 programs have been carried out
Welfare in the Force Headquarters area.
Labour 06 06 programs have been carried out
in the Force Headquarters area.
Blood donation Troops participated in 5 blood
40 | donation programs conducted in the
Force Headquarters area.
Shrine Temples  development Troops have been deployed for the
maintenance, | activities in Hakmana 21 | construction and development of 12
development | area temples in the Hakmana area.
Seva Vanitha | Preschool and Early
Childhood Development 19 | 06 pre-schools and 227 children
Centers
Book distribution 749 | Distribution of 1159 sets of books
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Tangalle Netolpitiya Agriculture Project

Turmeric cultivation was started on a two-
acre land in Kokwatta area in Netolpitiya
provided on a temporary basis by the
Tangalle Divisional Secretariat. 8 SCD
personnel attached to the sub office have
been deployed for this purpose.

Dambe Agriculture Project —

Three soldiers from the Kataragama sub
office have been deployed to cultivate paddy
on two acres of land on the Dambe farm in
the year 2021.

Compost Fertilizer Production —

Organic  fertilizer produced by the
Kataragama Force Headquarters has been
sent for testing before being sold.
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2.3.24 Aesthetic Training School — Serupita

A. Introduction-

Civil Security Department Dance / Music /
Band and Department Central Armory is
located at the Civil Security Department
Aesthetic Training School located on 4.5
acres of land 11 km from Kalutara town.

Serupita Kumara Sri Kanishta Vidyalaya
was Officially opened on 04.09.2002 as
the Serupita Home Guard Training School.
This training school was re-named as
Aesthetic Training School in the year 2016

C. Location -

B. Role and Task

Uphold the image of the Department of
Civil Security by providing services to
state ceremonies / religious ceremonies /
other Special events through dance, music,
and band training.

To create a group of disciplined, obedient
Civil Security members who are proud,
serious, courageous and well-trained
through basic training, leadership training,
and personal security personnel, and to
build a foundation for working together.

Maintaining and maintaining a central
arsenal.

unt

e

SERUPITA EASTHATIC TRAINING SCHOOL ESTABLISHMENTS

@ Serupita Easthatic Training School
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D. Cadre Composition

Staff Number Composition Staff Number Composition
(Armed Forces, Police and Civil Staff) (Civil Security Staff)
Position M F Position M F

Lieutenant Colonel 01 -
Commanding Officer District Officers - 03
Inspector oif i u) - Warden Special Grade 04 01
2nd in Command
Driver- Combined services 03 Warden 05 04
Police Sergeant 01 - Sub Warden 28 26
Police Constable O] -1 ["Civil Security 178 51
Sanitation labour - 03 | 01

Total 300
Total 10 | 01

E. Functions Conducted by
Serupita Training School

S/ Projects / I8
N ey Personnel
Deployed
01 Copstructlon and 29
maintenance
02 | Special duties 11
03 Other public office 51
duties
04 | organic fertilizer 03
52
05 | Music
06 | Bands 55
07 | Dance 71
08 | Central Armory 28
Security Duties
Total 300
evenue Generating Projects
Number of
S/N Project Personnel | Physical progress Income received
Deployed
01 organic fertilizer 03 Currently Kg. 1250 No sales made
have been produced.
02 Welfare Shop 03 96,056.48
Other 74 Trl:)e ranlll;mber of The Director
Music / Band Progrd (Aesthetics ~ and
participated was 17. . L
03 Music)  Division
Number of
manages the
Dance 607 | programs finances
participated - 58 )
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F. Other Programs / Projects

Number of Personnel

Personal Security
Officer Training

were conducted by two
Civil Instructors
attached to this training
school.

Project / Program Bsloyed Progress
Bugle editing training Financing is done by the Director
06 ..
courses Training Office.
The training courses

Conducted 07 shooting courses for 288
private security guards. Financing is
done by the CSD Director Training

Office.

Special programs conducted by Serupita Aesthetic Training School

Number of
Project / location Date Number of days the
Program People program was
held
Social welfare | D.o0d donation 2021.12.30 50 01
program
Special Invited Programs (Aesthetics)
Number of | Number of
Invited subjects programs people
held employed
Dance
Participating 09 102
Programs
Music 19 206
Bands 15 368
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2.3.25 Training School - Kalpitiya

A. Introduction-

The training school was established as a
Coast Guard camp in 1985 near the
Kalpitiya Kandakuliya beach and was
named the Home Guard Training Camp in
1987 and Civil Security Training School
in 2006. Since then, it has become an
institution that provides proper training to
soldiers serving in the Department of Civil
Security throughout Sri Lanka. Kalpitiya
Civil Security Training School currently
consists 25 members and implements 02
projects.

C. Location

B. Role and Task.

Conducting training courses as per the
instructions given by the training office of
the Department of Civil Security.

To uplift the economy and development of
the country by carrying out projects with
the labor contribution of the Civil Security
members working in this training school.

Assistance in  various ways  for
emergencies in the country (ex- floods,
landslides and tsunamis)

Supporting the current quarantine control
measures against corona virus in the

country.

® Kalpitiya Training School
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D. Cadre Composition

Staff Number Composition S/ Number of
(Armed Forces, Police and Civil) N Project / Program Personnel
Position M Deployed
Commanding Officer 01 1. | Administrative duties 01
Lieutenant Colonel - SL Army 2. | Chief Clerk 01
Lance Corporal 01 i
Physical Fitness Instructor - 3. | Clerk Duties 04
Sn. Eanks Army - 4, | Main store 02
Driver - Combined service 01
Total 03 6. | Kitchen duties
02
7. | Welfare duties 01
Staff Number Composition — -
(Civil Security Staff) 8| Driving duties 01
Position M F 9. | Camp security duties 10
District Officers 01 - :
Warden Special Grade 03 ~| [ 10 | Coconut Project 01
Warden 03 —1 | 11. | Cement Blocks Project 05
Sl,lb, Warder.l Uy _ 12. Gardening course 02
Civil Security 15| 03
Total 29| 03 Total 32
Revenue generating projects
. Number of troops Physical Income
i LR St deployed progress (Rs.)
01 Coconut Project 02 Nuts 1,627.00 93,542.00
02 Cultivation Lanka Project K10g 2,600.00
03 Cement Block 05 61,120 788,616.70
Total 884,758.70
Other Programs
Number of Progress
Project / Program Personnel &
Deployed
Offering alms at Kandakuliya Sri
Samudrasanna Viharaya every Poya 03 03 programs
day
Miscellaneous | Offering and alms (morning and
afternoon) to Redbana Temple on 03 12 programs
the 28 of every month
Book distribution 03 12 programs
Labour Dengue control programs 01 17 Children
Dengue /
Covid Quarantine Centers 7 03 programs
suppression
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2.3.26 Advanced Training School - Galkiriyagama

A. Introduction-

The Civil Security Force Advanced
Training School was inaugurated on
19.10.2006. The main objective of starting
the training school was to start the
Nandimithra training course and courses
for Special operations. After the end of the
war, the training school provided basic
training, leadership training and training
courses at other government institutions.

C. Location

B. Role and Task

The Department of Civil Security
conducts training courses to enhance the
knowledge of the members of the
Department and contributes to community
programs and social welfare programs
during the absence of training courses

® Galkiriyagama Advanced
Training School
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D. Cadre Composition

134

Staff Number Composition Staff Number Composition
(Armed Forces, Police and Civil Staff) (Civil Security Staff)
Position M Position M F
Lieutenant Colonel -
Commanding Officer - 1 District Officers 1 -
Sri Lanka Army
et O e T = Warden Special Grade - -
Drill Instructor - 1 i 2
Sri Lanka Army Warden )
Corpora@ X . 2 Sub Warden 29 9
Counseling duties
Sergeant - 4 Civil Security 78 8
Consultant Duties, Chief Clerk
Driver - Combined service 1 Total 130
Total 9
E. Project / Program conducted by the Advanced Training School -
No.- of
S/N Project / Program Personnel
Deployed
01 Duties in the training school 89
02 Duties at the Police station 01
03 | Archaeologist, Religious 18
Site Duties
04 Water filter machine 03
maintenance duties
05 | Compost Project 06
06 | Paddy Cultivation Project 13
Total 130
Revenue Generating Projects
# Project No. of Income
Personnel received
Deployed
(Rs.)
01 | Paddy 13 863,505.00
02 | Blacksmith 02 4,189.00
03 | Musical 7 30,000.00
Band
Total 897,694.00




Other programs / projects

Number of

In the year 2021, the training school was used as a group quarantine center as follows.

. Progress
Project / Program Personnel
Deployed
Security Duties at the Dambulla
Government Economic Center
Other services | Institutional 157201 61 062021 t0 09.07.2021 — 15 Troops
Security
20.06.05.06 to 31.05.2021 — 20 Troops
Asa The training school was deployed as a
Sports and quarantine 65 mng . poy
quarantine center in 2021
Welfare center
Water filter ,
duties 03 | Deployed on duty daily
Archeology, Maintenance
Maintenance of duties of 10 10 resident soldiers are deployed to
Religious Aukana carry out daily duties
Shrines, temple
Development Temol
emple 6 | Performs security duties
Security
Seva Vanitha Book 1 The staff provided books for the
distribution children of 93 children
Dengue 31 | 03 Programs
control
Shramadana
Labor. . 49 | Labor Contributions for 24 Programs
Contribution
H. Operation as a quarantine center

42 soldiers who participated in the 73rd Independence Parade from 25.12.2020 to
06.01.2021

130 soldiers who participated in the Independence Day Parade from 04.02.2021 to
22.02.2021

From 30.05.2021 to 31.12.2021 a Corona Intermediate Hospital was established in

this Training School. More than 2,500 women have been treated there.
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2.3.27 Training School - Pahalalanda

A. Introduction-

This training school was commenced in
1987 at the Ampara Police Training
College. Subsequently, in 2001, the Civil
Security Force Training School was
established at the present location which
belongs to the Pahalalanda Grama Seva
Division of the Damana Divisional
Secretariat Division in the Ampara
District. The training school proper
training to the personnel serving in the
Civil Security Department. Pahalanda
Civil Security Training School consists of
96 members.

C. Location

B. Role and Task

Conducting training courses as per the
instructions given by the training office of
the Department of Civil Security.

Carrying out projects with the labor
contribution of the Civil Security members
of the training school

at  disaster
(floods,

in various
the

Assist
situations in
landslides, etc.)

ways

country

Contributes to community development
programs by supporting
quarantinemeasures in prevention of the
spreading corona virus in the country

@ Pahalalanda Training School
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D. Cadre Composition

Position M F
District Officers - 01
Warden Special Grade 01 -
Warden 05 -
Sub Warden 39 06
Civil Security 37 03

Total 92

Position Number of
Personnel
Commanding Officer
Lieutenant Colonel - Sri Lanka 01
Army
Second in Command
Sub Inspector — Sri Lanka 01
Police
Drill Instructor
Warrant Officer II - Sri Lanka 01
Army
Junior Instructor 01
Sergeant - Sri Lanka Army
Physical Fitness Instructor 01
Corporal - Sri Lanka Army
Driver - Combined service 01
Sanitation Workers - Combined 03
Service
Total 10
F. Other Programs / Projects -

Sports and | Offering noon alms to the

Welfare Ampara Sarana Elders' Home | 04 Programs12
on the 12th of every month.

Archeology,

maintenance Dep IQyment O.f Troops for the Deployment of troops for 11
Special Project for the

of places of . 27 months from February to

. Reconstruction of the

worship, Deechawaniva Dagoba December 2021.

development & Ly £004.

Seva Vanitha e Distribution of 957 exercise
Book distribution 05 books to 123 children.

Labour Dengue control / labor 25 Dengue control / labor
donation donation programs18
Quarantine Centers 81 Programs 01
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Overall Financial Performance for the Year

ending 31st December 2021

3.1

Statement of Financial Performance

ACA -F

Budget (2021)

Note

Actual

Current Year
2021

Previous Year
Re- Adjust
2020

RS

Revenue Receipts

Income Tax

Taxes on Domestic
Goods & Services

Taxes on International
Trade

Non-Tax Revenue &
Others

S8 -1

Total Revenue Receipts

(A)

Non-Revenue Receipts

Treasury Imprests

15,870,000,000

16,347,250,000

Deposits

845,298,908

818,550,058

Advance Accounts

369,086,396

113,492,746

Other Receipts

Total Non-Revenue
Receipts (B)

17,084,385,304

17,279,292,804

Total Revenue Receipts
& Non-Revenue
Receipts

C=@W+®B)

17,084,385,304

17,279,292,804

Remittances to the
Treasury (D)

Net income receipts and
non-income receipts
E = (O)-(D)

Less: Expenditure

Recurrent Expenditure

17,857,000,000

Wages, Salaries &
Other Employment
Benefits

16,621,075,668

16,904,299,390

1,178,500,000

Other Goods &
Services

482,414,545

709,530,277

20,500,000

Subsidies, Grants and
Transfers

18,040,947

15,465,117

Interest Payments

Other Recurrent
Expenditure

ACA -2(IT)

19,056,000,000

Total Recurrent
Expenditure (D)

17,121,531,160

17,629,294,784
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Capital Expenditure

Rehabilitation &
63,500,000 | Improvement of 10 51,004,128 21,095,483
Capital Assets
Acquisition of Capital
32,000,000 11 31,517,671 17,026,800 | ACA-
Assets
2(11)
- | Capital Transfers 12 - -
Acquisition of
- 13 - -
Financial Assets
17,000,000 | Capacity Building 14 2,295,124 2,838,035
Other Capital
100,000,000 15 92,648,074 64,734,530
Expenditure
Total Capital
212,500,000 177,464,997 105,694,848
Expenditure (E)
ACA -4
664,944,893
Deposit Payments 912,482,016
ACA -
Advance Payments 385,346,482
135,843,013 | 5/5(A)
Main Ledger
1,050,291,375
Expenditure (F) 1,048,325,029
Total Expenditure
G = (D+E+F) 18,349,287,532
18,783,314,661
Imprest Balance as at
31stDecember 2021 (1,264,902,228) | (1,504,021,857)
H=(C-G)
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3.2 Statement of Financial Position

ACA-C
Statement of Cash Flows
For the Period ended 31st December- 2021
Actual
Note | Current Year Previous Year
Rs. Rs.
Non-Financial Assets
Property, Plant & Equipment ACA-6 1,978,674,772
Financial Assets
Advance Accounts ACA-5/5(A) 730,368,739 714,108,653
Cash & Cash Equivalents ACA-3 - -
Total Assets 3,036,737,319 2,692,783,426
Net Assets / Equity
Net Worth to Treasury 291,289,354 455,383,283
Property, Plant & Equipment 2,306,368,580 1,978,674,772
Reserve
Rent and Work Advance Reserve ACA-5(b)
Current Liabilities
Deposits Accounts ACA-4 439,079,386 258,725,371
Imprest Balance ACA-3 - -
Total Liabilities 3,036,737,319 2,692,783,426

Detail Accounting Statements in above ACA format Nos. 1 to 6 presented in pages from 139 tol41
and Notes to accounts presented in pages from 142 to 145 form and integral parts of these Financial
Statements. The Financial Statements have been prepared in complying with the Generally Accepted
Accounting Principles whereas most appropriate Accounting Policies are used as disclosed in the
Notes to the Financial Statements and hereby certify that figures in these Financial Statements, Notes
to accounts and other relevant accounts were reconciled with the Treasury Books of Accounts and

found to in agreement.

Chief Aceounting Office

e

General Kamal Gunaratne (Retd.)
WWW RWP RSP USP NDC PSC MPhil

Secretary
Ministry of Defence

Date  :2022. ,Q\,l 2N

Acm)untiﬁ:&%‘:—_—_—.:7’—a

Major General NR Lamahewa (Retd.)
RWP RSP NDU

Director General

Department of Civil Security

Date : 2022.06.21
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Chief Accountant

R.R. Bulathsinhala
Department of
Civil Security

Date: 2022.06.21



3.3 Statement of Cash Flows

ACA-C

For the Period ending 31st December 2021

Statement of Cash Flows

Actual

Current Year

Previous Year

Re- Adjust
2021 2020
Cash Flows from Operating Activities Rs. Rs.

Total Tax Receipts

Fees, Fines, Penalties and Licenses

Profit

Non-Revenue Receipts
Revenue collected for other heads

1,625,982,850

1,704,160,365

Imprest Received 15,870,000,000 16,347,250,000
Advance recovery 367,836,993 112,084,265
Deposit Receipts 845,298,908 818,550,058
Total Cash generated from Operations (a) 18,709,118,751 | 18,982,044,688
Less - Cash disbursed for:

Personal Emoluments & Operating Payments 17.020,366.688 17.533.743,662
Subsidies & Transfer Payments 18,040,947 15,465,117
Expenditure incurred on other Expenditure Heads 443772.848 279,141,507
Finance Costs - Imprest Settlement to Treasury ) )
Advance payments 384,528,377 135,539,273
Deposit payments 664,944,893 912,482,016
Total Cash disbursed for Operations (b) 18,531,653,754 | 18,876,371,575
NET CASH FLOW FROM OPERATING

ACTIVITIES (C )=(a)-( b) 177,464,997 105,673,113

Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets

Sub-loan recovery
Advance recovery

Total Cash generated from Investing Activities (d)
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Less - Cash disbursed for:

Purchase or Construction of Physical Assets &

177,464,997 105,673,113
Acquisition of Other Investments
Advance payments - -
Total Cash disbursed for Investing Activities (e) 177,464,997 105,673,113
NET CASH FLOW FROM INVESTING
(177,464,997) (105,673,113)

ACTIVITIES (F)=(d)-(e)

NET CASH FLOWS FROM OPERATING &

INVESTMENT ACTIVITIES (g)= (c) + ()

Cash Flows from Financing Activities

Local Borrowings

Foreign Borrowings

Grants Received

Deposit Receipts

Total Cash generated from Financing Activities (h)

Less - Cash disbursed for:

Repayment of Local Borrowings

Repayment of Foreign Borrowings

Deposit payments

Total Cash disbursed for Financing Activities (i)

NET CASH FLOW FROM FINANCING

ACTIVITIES (J)=(h)-(i)

Net Movement in Cash (k) = (g) -(j)

Opening Cash Balance as at 01st January

Closing Cash Balance as at 31st December
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3.4

Notes to the Financial Statements

Basis of Reporting

1)

2)

3)

4)

5)

6)

7)

3.5

Reporting Period
The reporting period for these financial statements is for the period from 1 January to
31 December 2021.

Measurement basis

The Financial statements are prepared at historical cost and the historical cost of some
assets has been revalued. Unless otherwise specified, account preparation is done on
an improved cash basis.

Financial statements are presented in Sri Lanka Rupees to the nearest Rupee.

Recognition of income
Transfer and non-exchange income are recognized as income in the period in which
they are received, regardless of the period they are due.

Identification and measurement of property, plant and equipment

When the assets of the company are assured of future economic return on the asset,
and the assets can be reliably measured, those assets are recognized as property, plant
and equipment.

Property, plant and equipment costs are identified and the revaluated value is used
when the cost model is not applicable.

Property, plant and equipment reserve
This reserve account is the corresponding account of property, plant and equipment.

Cash and cash equivalents
The currency and cash equivalents comprise of local currency notes and coins as of
31 December 2021.

Changes made in the financial statement format and adjustment of previous
year comparative values.

Relevant adjustments have been made to the comparative figures for the year 2020 in
line with the changes made in the financial statements for the year 2021.

Performance of the Revenue Collection

Rs. ,000

Revenue

Description Revenue Estimate Collected Revenue

of the

as a % of Final

Code

Revenue
Code

Original
Estimate

Final
Estimate

Amount (Rs.)

Revenue
Estimate

20.02.02.99

Interest

22,000

22,0000

29,498

134%

20.03.99.00

Sales and
fees

737,000

737,000

769,522

104 %

20.04.01.00

House rent

55

0%
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3.6 Performance of the Utilization of Allocation

Rs. ,000
. Allocation Utilization
Type of Allocation Actual
) as a % of Final
Allocation — — Expenditure _
Original Original Allocation

Recurrent 19,056,000 18,990,000 17,121,531 90.16%
Capital 212,500 278,500 177,464 63.72%

3.7 In terms of F.R.208 grant of allocations for expenditure to

this Department

Rs. ,000
Allocation Received . Allocation
Serial from Which Purpose of the Allocation Actual Utilization as a
No. Ministry Allocation - Expenditure % of Final
/Department Original Final Allocation
01 ) salaries and 81,88
Sri Lanka Army 81,887 81,887 100%
allowances 7
02 Government o
o Printing of
Printing ] 287 287 287 100%
salary slips
Department
03 Department of | Fee of Train
) 949 949 949 100%
Railways Warrants

3.8 Performance of the Reporting of Non-Financial Assets

Rs. ,000
Balance as per
Balance as per
Board of Reporting
Assets Financial Yet to be
Code Description Survey Report Progress as
Code Position Report | Accounted
as at a%
asat31.12.2021
31.12.2021
9151 | Building and Structures - 259,659 - -
9152 | Machinery & Equipment = 1,701,328 - -
9153 | Land - 284,669 - -
9154 | Intangible Assets = - - -
9155 | Biological Assets - 60,711 - -
9160 | Work in Progress - - - -
9180 | Lease Assets - - - -
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3.9 Auditor General’s Report**

Please note that the Auditor General's final report has been included under Section 3.9 of the
Sinhala Chapter in this Report.
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4 Performance indicators

4.1 Performance indicators of the Institute
(Based on the Action Plan)

Actual output as a percentage (%) of
Specific Indicators the expected output

100%-90% 75%-89% 50%- 74%

Preparation and implementation of future
projects and plans of the Department of Civil
Security in accordance with His Excellency \
the President's "Vision for Prosperity "
Policy Statement

Preparation and  implementation  of
departmental plans for the implementation of
the National Sustainable Development J
Policies published by the National Council
for Sustainable Development

Preparation and approval of a new
recruitment scheme for the Department of
Civil Security N
Revise the currently approved promotion
scheme as required

Formulation and implementation of a
departmental citizen / client charter \

Preparation of performance agreements and
implementation of  human  resource
development plan N
(According to Public Administration
Circular 02/2018)

Achieving the desired production / harvest
targets in Agriculture, Livestock and Various
Production Projects of Civil Security N
Department

Transfer of expected income to the Treasury.

Proper execution of various Assigned
projects to CSD such as constructions, places
of worship and archeological sites J
maintenance, conservation, city
beautification etc.
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5 Performance of achieving Sustainable Development Goals (SDGQG)
5.1 Identified Sustainable Development Objectives
Policies Strategies Goal / Objective 2021 Physical Progress *

0%-
49%

50%-
74%

Sustainable Development Objectives NO. 02 —
End hunger, achieve food security and improved nutrition, and promote sustainable agriculture.

2.c

Adopt measures to
ensure the proper
functioning of food
commodity markets
and their derivatives
and facilitate timely
access to market
information,
including on food
reserves, in order to
help limit extreme
food price volatility

1. Carrying out wvarious |i. Cultivation of paddy, | a. Number of acres cultivated / as
large scale agricultural, | vegetables, maize, | crop
fruit, livestock and other | cashews, local mango, | Paddy - 4,686 acres
local food  production | various grains, spices. Corn -367 acres
projects. Livestock production of | Cashew - 1700 acres
milk, eggs, fish etc. Cowpea -469 acres
Kurakkan -460 acres
Ulundu -307 acres
Green Gram - 508 acres
Sesame -366 acres
Peanut -456 acres
Other Crops -271 acres
b. Yield per kg / crop
Paddy - 2,190,127 Kg
Corn - 11,618 Kg
Cashew - 57,793 Kg
Cowpea - 6,310 Kg
Kurakkan - 801 Kg 70
Ulundu - 483 Kg
Green Gram - 1,575 Kg
Sesame - 2,419 Kg
Peanut - 12,965 Kg
Other Crops - 15,549 Kg
2.Export-oriented ii. Annual crop cultivation. | Rs. 370,239,256.42 has been remitted to 74
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agriculture

3. Liquid milk sterilization
and Introducing value
added products using liquid
milk

iii. Introducing a number of
value-added products using
liquid milk

the Treasury Consolidated Fund.

Objectives NO. 03 —

Ensure healthy lives and promote well-being for all at all ages

L.

Conducting
awareness programs.

e. Number of Awareness Programs

30

Objectives NO. 04 —

Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all
1. Deployment of . Attaching properly | f. Number of CSD Officers attached
knowledgeable and skilled | trained and skilled teachers | / Annual
Civil Security officers as | to all schools in the island | g. Number of students covered /
teachers in 139 schools in | where there is a shortage of | Annual
the most difficult areas of | teachers by 2025 with the 99
the country where there is a agreement of the Ministry h Number of schools covered /
shortage of teachers. of Education. And thereby
. . Annual
ensuring the right of every
child to education
2. Maintaining  day | vi.  Extending the CSD | i. Pre-school number 75
care and early childhood | Pre-School Network to 750
development centers for | by 2025 and providing pre-
pre-school children in the | school and early childhood | j. Number of preschool children 75
Civil Defense Pre-School | development facilities to
Network. about 5000 more children.
vii Provide formal
training to the officers who | k. Number of Civil Defense Officers
: . 75
are expected to  Dbe | trained for this purpose
deployed.
5 Giving an annual Viii.Pﬁ)vidLr}igd exercis; bg(.)ki
: to a children o 1v1
S6h @ GTnITs 1550 (1D all Defense Force officers and | 1. Number of children covered 75

school age children of the
members of the CSD

allied low-income families by
the year 2025

Objectives NO. 06-

Ensure availability and sustainable management of water and sanitation for all
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6 b. Support and
strengthen the
participation of local
communities in
improving water and

sanitation management

1. Reconstruction of tanks island wide and
working with relevant institutions for
cleaning and repairing polluted tanks

i. Rehabilitation of filled and
polluted tanks suitable for
public consumption and for use
in agriculture.

Number of Tanks

63

Objectives NO. 09 -

Build resilient infrastructure, promote inclusive and sustainable industrialization and foster innovation

Objectives NO. 11 —

Make cities and human settlements inclusive, safe, resilient and sustainable

11.4 Strengthen efforts
to protect and safeguard
the world’s cultural and
natural heritage

1. Ensuring the security of sites of | i. Deployment of CSD 4. Number of members
archaeological value throughout the | personnel for repair, d' loved p
island. maintenance and security duties cploye or 75
Provide security as required for | of temples and archeological maintenance and
places of tourist importance sites throughout the island. security duties
ii. Taking action to provide
2. Providing service of labor force in | labor based assistance services b Number of temples
carrying out small and medium scale | to the relevant institutions to | d vl ¢ rphi
construction work of Provincial Councils | complete the repairs and anh P acis © ch()fs P 75
and Local Government Institutions, | preserve all the archeological where  the  workforce
Temples and Religious Shrines etc. sites in the island by the year st
2030.
3. Mass production of engineering bricks a. Quantity of
required for the entire construction engineering bricks 30
industry, including public  sector | iii. = Production of bricks | produced
construction, construction of places of | required for construction at
worship. concessionary prices. . .
pRelease to the market at oP % Quentily OF Lnsle 55
concessionary prices by the year 2025 eERm il
vi. Take appropriate actions to | a. Number of 40
4. Protection of Endangered Sacred Areas | repair and protect the endangered | major shrines identified
in the Eastern Province major shrines in the Eastern Number of sacred 60
Province. places

Sustainable Development Objectives NO. —
Take urgent action to combat climate change and its impacts*
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13.1 Strengthen resilience
and adaptive capacity to
climate-related hazards and
natural disasters in all
countries

1. Assisting in disaster management
activities during various disasters
(floods, landslides, tsunamis etc.) in
the country.

Establishment of a Rapid Response
Rescue and Relief Unit.
Establishment of a Training School
at the Rapid Action Vessel
Squadron Headquarters for the
training of the Armed Forces and
Civilians

a. Number of Armed

1. Disaster relief, | Forces and Civilians 80
evacuation, distribution of food, | Trained
cleaning of wells, distribution | b. Number of people 75
of dry rations rescued
c. Number of wells
65
cleaned
d. Number of families
who distributed food 80
items
ii. To provide proper training to| Number of CSD
2500 CSD personnel and equip ersonnel and civilians
them with relevant equipment p v 60

by the year 2030.

being trained

Sustainable Development Objectives NO. 15 -
Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt
and reverse land degradation and halt biodiversity loss

15.5 Take wurgent and
significant action to reduce
the degradation of natural
habitats, halt the loss of
biodiversity and, by 2020,

protect and prevent the
extinction of threatened
species

1. Minimize the damage caused by
human-elephant conflicts in the
affected areas

1. Providing services to
assist the officers of the
Department of Wildlife
Conservation.

1. Construction and
maintenance of electric fence
and its maintenance.

1.

Forest protection,
construction of  elephant
corridors and provision of water
facilities to prevent elephant
poaching

a. Number of troops
participating - 4521

b. The length of the
completed electric fence
is 4,644.2 km

50

100
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5.2 Achievements of Sustainable Development Goals and and

challenges faced

Achievements of the Sustainable Development Goals

» As per duties assigned to the department, it is required to identify what tasks fall
under each sustainable goal.

» Link the said tasks with the Sustainable Development Goals to create novelty
focusing on the sustainable development goals.

» Preparation of plans following instructions given to all of the divisions in the
department to achieve the identified Sustainable Development Goals, include those
plans in the 2021 Annual Plan and implement those plans.

» Out of the Sustainable Development Goals identified in paragraph 5.1 above, several
objectives such as maintaining law and order and poverty alleviation have been
fulfilled as a percentage of 75 within the scope of the department.

Challenges faced in sustainable development goals

» This department has a large labor force. One of the challenges is the lack of suitable
lands for the workforce to carry out projects.

» Another challenge is the sudden scarcity of resources and the impact of unforeseen
disasters when implementing those projects.

» The Department's Vision, Mission Statements, All Corporate Procedures, and
Organizational Structures need to be updated to comply with the guidelines laid
down by the National Council for Sustainable Development. Therefore, it takes some
time to adapt to them.

» As this concept is a recent initiative, there is a lack of Organizational precedents that
make this concept successful, enabling it to gain experience, knowledge, and
infrastructure.

» The isolation of each of these institutions in the absence of a nationally coordinated

program to determine what targets to be set at the institutional level, to tinter-
coordinate the said targets, and to review the progress while achieving targets.
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6 Human Resource Profile

6.1 Cadre Management

6.1.1 Approved Cadre

1 | Director General Dept. - 1 1 1 0
Additional Director

2 Dept. - - 1 1 1 0
General

3 | Accountant SLAcS 1 SL1 1 1 1 0
Director -

4 SLAS I SL1 1 1 1 0
Administration

5 | Director - Operations | Dept. - - 1 1 1 0

6 | Director - Training Dept. - - 1 1 1 0
Director -

7 Dept. - - 1 1 1 0
Procurement
Director -

8 | Construction & Dept. - - 1 1 1 0
Projects
Director - Research

9 Dept. - - 1 1 1 0
& Planning
Director - Welfare &

10 Dept. - - 1 1 1 0
Aesthetics

11 | Director - Personnel | Dept. - - 1 1 1 0
Deputy Director -

12 ) Dept. - - 1 2 1 1
Operations
Deputy Director -

13 Dept. - - 1 1 0 1
Training
Deputy Director -

14 | Construction & Dept. - - 1 1 0 1
Projects
Deputy Director -

15 Dept. - - 1 1 0 1
Welfare & Aesthetics
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Deputy Director -
16 Dept. - - 1 1 1 0
Technical
Deputy Director -
17 Dept. - - 1 1 1 0
Transport
Deputy Director -
18 Dept. - - 1 1 0 1
Research & Planning
LA 1
19 | Accountant SLACS - SL1 1 2 2 0
20 | Internal Auditor SLAcS I SL1 1 1 1 0
Assistant Director -
21 SLAS 11 SL1 1 1 1 0
Administration
22 | Forces Commanding | pept, - - o) o) 22 0
Officer
23 | Forces 2 I/C Dept. - - 2 27 9 18
24 | Sub Forces Dept. - - 2 12 02| 10
Commanding Officer
25 | Staff Officer Dept. - - 2 12 7 5
26 | Headquarters Dept. , , 2 1 1 0
Commanding Officer
27 | Training Schools Dept. - - 2 5 4 1
Commanding Officer
Administrative
28 MSOS | Supra | MN7 2 1 0 1
Officer
29 | Technical Officer Dept. - - 2 4 0 4
30 | Financial Assistant DOS - | MN4 3 1 0 1
31 | Development Officer | DOS -| MN4 3 5 1 4
32 | District Officer Dept. -| MN4 3 100 60 40
Management 11/
33 MSOS MN 2 3 20 13 7
Services Officer /1
Drivers’ 111/
34 | Driver PL 3 4 30 20 10
Service /1
35 | Civil Security Dept. | PL2 41 30,000 | 27,066 | 2,934
36 | Sub Warden Dept. Im| PL2 4 6,600 5,381 | 1,219
37 | Warden Dept. SP/1| PL2 4 2300
Warden Special Dept. 1,609 | 1,691
38 SP| PL2 4 1,000
Grade Driver
39 | Sanatory Labour Dept. Im| PLI 4 30 20 2
Total 40,193 | 34,233 | 5,960
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6.1.2

Staff Categorization

Service Approve | Existing | Vacancies

Level dCadre | Cadre | /(Excess)
Senior 23 18 5
Territory 84 45 39
Secondary 126 74 52
Primary 39,960 | 34,096 5,864
Total 40,193 | 34,233 5,960

Approved, Existing & Vacant

50,000
40,000
30,000

20,000
10,000

Cadre

0

Approved
cadre

Existing Number of
Cadre  Vacancies

Senior/Territory/Secondary &
Primary Level's Cadre

Primary Level Cadre

= Approved Cadre M Existing Cadre = Vacancies 39,960

B

126 34,096

-
= Approved
Cadre

M Existing
Cadre

* Vacancies

23 g
BE
| S
Senior

Territory Secondary

[CATEGORY Warden Special
NAME] Grade

0.17% 1%

N

Sub
Warden
16%

Departmental Cadre Chart — CSD
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6.1.3 Civil Security Force Extension — As at 315t December 2021

Forces District Warden Warden Sub Warden | Civil Security Total Force Grand
Headquarters Officer Special Grade Total
F M F M F M F M F M F M
Headquarters 4 4 8 6 9 5 86 65 103 240 210 320 530
Wennawatta - 1 - 5 3 27 50 88 170 577 223 698 921
Katunayake 2 - 1 16 3 28 35 112 124 508 165 664 829
Kandy 1 - 18 7 42 24 159 63 618 95 837 932
Puttalam - 1 - 27 1 51 8 175 16 768 25 1,022 1,047
Anuradhapura 3 1 3 38 20 94 68 353 112 1,702 206 2,188 2,394
Wilpattu - 4 - 32 1 84 5 298 24 1,374 30 1,792 1,822
Vavuniya - 2 3 19 24 50 78 139 210 654 315 864 1,179
Kilinochchi - 2 - - - - - - 775 384 775 386 1,161
Vishwamadu 1 - - - - 1 - - 521 240 522 241 763
Mullativu - - - - - 1 - - 639 303 639 304 943
Welioya 2 4 5 43 9 79 34 237 148 1,243 198 1,606 1,804
Kebithigollewa 1 2 2 34 1 93 23 227 57 1,082 84 1,438 1,522
Horowpothana - 1 1 19 - 32 6 112 64 618 71 782 853
Gomarankadawala - - 1 20 5 51 24 102 57 693 87 866 953
Trincomalee - 2 1 39 14 84 37 328 57 1,105 109 1,558 1,667
Seruwila - - 1 30 5 89 15 263 51 1,039 72 1,421 1,493
Polonnaruwa 1 1 - 35 7 116 13 295 73 1,193 94 1,640 1,734
Medirigiriya - 1 1 29 5 62 33 159 16 1,007 55 1,258 1,313
Maha Oya - 1 2 34 3 84 37 279 177 1,426 219 1,824 2,043
Uhana 2 1 - 21 5 61 53 251 146 1,195 206 1,529 1,735
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Ampara - 2 1 40 5 119 41 398 216 | 1,821 263 2,380 2,643
Moneragala - 3 3 49 21 142 44 311 70 1,779 138 2,284 2,422
Kataragama 2 - 1 14 7 33 20 119 44 788 74 954 1,028
Serupita 3 - 1 4 3 5 25 28 51 175 83 212 295
Galkiriyagama - 1 - 1 - 4 9 30 8 76 17 112 129
Kalpitiya - 1 - 3 - 3 - 7 3 16 3 30 33
Pahalalanda 1 - - 1 - 5 6 38 3 37 10 81 91
Kuragala 1 1 - - - 1 1 10 15 176 17 188 205

Total 24 36 35 577 158 | 1,446 775 | 4,583 | 4,013 | 22,837 | 5,005 | 29,479 34,484
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6.2 The effect of the shortage or excess in human resources on

the performance of the institute

The Department of Management Services has been advised to cease recruitment to this
department. Accordingly, for the last 10 years, this department has become an establishment
where recruitment is not made in place of staff reductions in retirement, death, resignation,
and dismissal.

As such, it is difficult to maintain the reputation and quality of the department which has
upheld the Soldier’s commitment and intensive training in the fields of technical, aesthetic,
sports, computer, and industrial. This is because of retirement, death, or lack of knowledge of
skilled officers and the lack of recruits.

Accordingly, the shortage of human resources in every post within the approved staff cadre
will lead to a certain percentage decline in the performance of this department.

The performance can be improved up to a satisfactory level if the Management Services
Department approves the recruitment of new officers, subject to the restrictions stated above.

We further point out the fact that filling the above vacancies within the approved
departmental cadre is a matter of urgency.

Staff composition of Civil
Security Department posts-
Civil Security Personal
35,000

Staff composition of Civil Security
Department posts-

E Approved Cadre

E Cadre as at 2021.12.31
30,000 .
* Number of vacancies

25,000 6,510

20,000 81

® Approved
15,000 Cadre

10,000 W Cadre as at
2021.12.31

129
' 30307070909021@10

5,000 = Number of
vacancies
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6.3 Human Resource Development

Total
é Investment Nature of
g Duration of ) the (Gipus
o Knowled
Name of the Program % | the program g Program o
@ ‘5 (Abroad/ g "
o Local = Gained
° 2 Local)
)
Z
Vocational Training Courses - 06 /06 ) ) - | Training
. months & Skill
Ranaviru Resource Center - 6
. course/ developm
Hekitta .
practical ent
Clerk Course Phase 1 — 05 days -
Foundation Institute - 20 275,000 Lo Ao
Maintaining fixed assets 2 02 days 7,000 " | Workshop -Do-
Disciplinary Procedure 02 days -
Workshop 2 7,000 WLy i
Handloom and Textile Course 14 days -
Instructor Duties 30 28,000 A lecture -Do-
Master's Degree Conducted by 1 - | Courses Do-
the University of Kelaniya 107,500
Human Resource Management | 03 months - | Courses Do-
Course 44,000
Post Graduate Degree in -
Business = Administration - 1 575,000 Degree -Do-
University of Colombo
Introduction of Anuradhapura -
Organic Fertilizer Project 175 98,975 Workshop | -Do-
. 18 months - | Courses
Psychology counseling 1 29,500 -Do-

. 01 day - | Courses
Documentation courses 5 25.000 -Do-
Workshop on Storage and 02 days -

Inventory Management 5 34,000 e -Do-
Training course on Preparing of ) 01 day - | Courses Do-
salary 10,000
Certificate Training Course in 9 06 months Free. | - | Courses Do-
Mental Health Support Earners
Four-day computer course 3 04 days 60,000 | - | Workshop -Do-
Bugle Training 6 14 days - | Courses -Do-
03-day weapons training course 13 03 days - - | Courses Do-
to AB Securitas Pvt
01 Day Weapon Training Course 34 01 day - - Courses Do-
to AB Securitas Pvt
01 Day Weapon Training Course 61 01 day - - Courses Do-
to Service Lanka Pvt ©
01 Day Weapon Training Course 01 day - - | Courses

. 50 -Do-
to Service Lanka Pvt
01 Day Weapon Training Course 19 01 day - - Courses Do-
to Crownt Royal Pvt. Ltd
01 Day Weapon Training Course 3 01 day - - Courses Do-
to Viking Pvt. Ltd
Vocational Training Courses - 06 /06 - -
Ranaviru Resource Center - 6 months - -Do-
Hekitta
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Contribution of the training programs to the performance of the institution

» The main objective of establishing this department is to ensure the national security
of the country while protecting the war-threatened villages. Accordingly, they have
been recruited as per the timely requirement based on the fact that they should be the
persons residing in the surrounding villages, but not considered the evaluation of
educational, vocational, or other qualifications. Therefore, they were less professional
and not technically skilled compared to other armed forces and Police. However,
after the war, they were given basic and Leadership Training through the
Departmental Training Schools on a set syllabus and timetable. That enabled them to
transform into polite, disciplined, and professional forces like other armies. It is
expected to develop their capacity like other forces through training in the current

requirements of military combat, drill, drumming, aesthetics, and technology.

» As per the Scheme of Recruitment of the department, it is mandatory to have
preliminary and leadership trainings to be confirmed in the service and eligible for

the promotion..

» The provision of vocational training courses through external vocational training
institutes enables the Civil Security members to earn extra income by running a self-

own enterprise utilizing their knowledge and practice, even after retirement.

» In Additionally, it is expected to improve the performance of the department by
training them in external institutions such as Universities, Vocational Training
Centers, Youth Services Council, and National Apprenticeship Board through the
lecturers and qualified resource persons in the department on the Esatblishment
Code, Financial Regulations, procurement guidelines, public accounting, salary

preparation, auditing, office procedures, second language, ect.
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maintained and update

7 Compliance Report
: Corrective
Compliance . A
Brief actions
Status explanation roposed to
No. Applicable Requirement (Complied/ fp prob
Not or Non- avoid non-
. Compliance | compliance in
Complied) f
uture
The following financial statements/accounts have been submitted on due
1| qate
1.1 | Annual Financial Statements Complied _ _
1.2 | Advance to Public Officers Complied ) i
Account
Trading and Manufacturing
1.3 | Advance Accounts (Commercial | Not Complied | Not applicable -
Advance Accounts)
1.4 | Stores Advance Accounts Not Complied | Not applicable -
1.5 | Special Advance Accounts Not Complied | Not applicable -
1.6 | Others Not Complied | Not applicable -
2 | Maintenance of books and registers (FR445)
Fixed assets register has been
2.7 | maintained and update in terms . i i
of Public Administration Complies
Circular 267/2018
Personal emoluments register/
2.2 | personal emoluments cards have Complied - -
been maintained and update
23| Register of Audit queries has . i i
been maintained and update Cupels
2.4 | Register of Internal Audit reports . i i
has been maintained and update Complied
All  the monthly account
2.5 | summaries (CIGAS) are . i i
prepared and submitted to the Cenpllzd
Treasury on due date
Register for cheques and money
2.6 | orders has been maintained and Complied - -
update
27| Inventory register has been . ) i
maintained and update Complicd
2.8 | Stocks  Register has  been . ) i
maintained and update Complied
2.9 | Register of Losses has been
maintained and update Complied - =
2.10 Cor.nmfcment Register has been Complied i )
maintained and update
Register of Counterfoil Books
2.1 (GA — N20) have been | Complied - -
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03

Delegation of functions for financial control (FR 135)

3.1

The Financial authority has been

delegated within the institute

Complied

3.2

The delegation of financial authority has
been communicated within the
institute

Complied

3.3

The authority has been delegated in such
manner so as to pass each transaction
through two or more officers

Complied

3.4

The controls have been adhered to by the
accountants in terms of State Account
Circular 171/2004 dated 11.05.2014 in
using the Government Payroll Software
Package

Complied

Preparation of Annual Plans

4.1

The annual action plan has been prepared

Complied

4.2

The annual procurement plan has been
prepared

Complied

4.3

The annual Internal Audit plan has been
prepared

Complied

44

The annual estimate has been prepared
and submitted to the NBD on due date

Complied

4.5

The annual cash flow has been
submitted to the Treasury Operations
Department on time

Complied

Audit queries

5.1

All the audit queries have been replied
within the specified time by the Auditor
General

Complied

Internal Audit

6.1

The internal audit plan has been prepared
at the beginning of the year after
consulting the Auditor General in terms of
Financial Regulation 134(2)) DMA/I-
2019

Complied

6.2

All the internal audit reports have been
replied within one month

Not
Complied

There
times  when
answers  are
delayed due
to epidemics

arc

Reply
within
month

6.3

Copies of all the internal audit reports
have been submitted to the Management
Audit Department in terms of Sub-section
40(4) of the National Audit Act No. 19 of
2018

Complied

6.4

All the copies of internal audit reports
have been submitted to the Auditor
General in terms of Financial Regulation
134(3)

Complied
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Audit and Management Committee

7.1

Minimum 02 meetings of the Audit and
Management Committee have been held
during the year as per the DMA Circular
DMA/AMC/M/2020/5-4 (2020.06.11)

Complied

Asset Management

8.1

The information about purchases of assets
and disposals was submitted to the
Comptroller General’s Office in terms of
Paragraph 07 of the Asset Management
Circular No. 01/2017

Complied

8.2

A suitable liaison officer was appointed to
coordinate the implementation of the
provisions of the circular and the details
of the nominated officer was sent to the
Comptroller General’s Office in terms of
Paragraph 13 of the aforesaid circular

Complied

8.3

The boards of survey were conducted and
the relevant reports submitted to the
Auditor General on due date in terms of
Public Finance Circular No. 05/2016

Complied

84

The excesses and deficits that were
disclosed through the board of survey and
other relating recommendations, actions
were carried out during the period
specified in the circular

Complied

The disposal of condemn articles have
been carried out in terms of FR 772

Complied

Vehicle Management

9.1

The daily running charts and monthly
summaries of the pool vehicles had been
prepared and submitted to the Auditor
General on due date

Complied

92

The condemned vehicles have been
disposed of within a period of less than 6
months after condemning

Complied

9.3

The vehicle logbooks have been
maintained and updated

Complied

9.4

The action has been taken in terms of F.R.
103, 104, 109 and 110 with regard to
every vehicle accident

Complied

9.5

The fuel consumption of vehicles have
been re-tested in terms of the provisions
of Paragraph 3.1 of the Public
Administration Circular No. 30/2016 of
29.12.2016

Complied

9.6

The absolute ownership of the leased
vehicle log books has been transferred
after the lease term

Not
compatible

This
department
does not
own leased
vehicles.
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10

Management of Bank Accounts

10.1

The bank reconciliation statements had been
prepared, got certified and made ready for audit
by the due date

Complied

10.2

The dormant accounts that had existed in the
year under review or since previous years settled

Complied

10.3

The action had been taken in terms of Financial
Regulations regarding balances that had been
disclosed through bank reconciliation statements
and for which adjustments had to be made, and
had those balances been settled within one
month

Complied

11

Utilization of Provisions

11.1

The provisions allocated had been spent without
exceeding the limit

Complied

11.2

The liabilities not exceeding the provisions that
remained at the end of the year as per the FR
94(1)

Complied

12

Advances to Public Officers Account

12.1

The limits had been complied with

Complied

12.2

A time analysis had been carried out on the
loans in arrears

Complied

12.3

The loan balances in arrears for over one year
had been settled

Not
Complied

Settlements
are ongoing

13

General Deposit Account

13.1

The action had been taken as per F.R.571 in
relation to disposal of lapsed deposits

Complied

13.2

The control register for general deposits had
been updated and maintained

Complied

14

Imprest Account

14.1

The balance in the cash book at the end of the
year under review remitted to TOD

Complied

14.2

The ad-hoc sub imprests issued as per F.R. 371
settled within one month from the completion of
the task

Not
Complied

Settled
before end
of the year

14.3

The ad-hoc sub imprests had not been issued
exceeding the limit approved as per F.R. 371

Complied

14.4

The balance of the imprest account had been
reconciled with the Treasury books monthly

Complied

15

Revenue Account

15.1

The refunds from the revenue had been made in
terms of the regulations

Complied

15.2

The revenue collection had been directly
credited to the revenue account without credited
to the deposit account

Complied

15.3

Returns of arrears of revenue forward to the
Auditor General in terms of FR 176

Complied

16

Human Resource Management

16.1

The staff had been paid within the approved
cadre

Complied

16.2

All members of the staff have been issued a
duty list in writing

Complied

16.3

All reports have been submitted to MSD in
terms of their circular 1n0.04/2017 dated
20.09.2017

Complied
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17

Provision of information to the public

17.1

An information officer has been appointed and
a proper register of information is maintained
and updated in terms of Right to Information
Act and Regulation

Complied

17.2

Information about the institution to the public
have been provided by Website or alternative
measures and has it been facilitated to
appreciate / allegation to public against the
public authority by this website or alternative
measures

Complied

17.3

Bi- Annual and Annual reports have been
submitted as per section 08 and 10 of the RTI
Act

Complied

18

Implementing citizens charter

18.1

A citizen’s charter/ Citizens client’s charter
has been formulated and implemented by the
Institution in terms of the circular number
05/2008 and 05/2018(1) of Ministry of Public
Administration and Management

Complied

18.2

A methodology has been devised by the
Institution in order to monitor and assess the
formulation and the implementation of
Citizens Charter / Citizens client’s charter as
per paragraph 2.3 of the circular

Complied

19

Preparation of the Human Resource Plan

19.1

A human resource plan has been prepared in
terms of the format in Annexure 02 of Public
Administration Circular No.02/2018 dated
24.01.2018.

Complied

19.2

A minimum training opportunity of not less
than 12 hours per year for each member of the
staff has been ensured in the aforesaid Human
Resource Plan

Complied

19.3

Annual performance agreements have been
signed for the entire staff based on the format
in Annexure 01 of the aforesaid Circular

Complied

19.4

A senior officer was appointed and assigned
the responsibility of preparing the human
resource  development plan, organizing
capacity building programs and conducting
skill development programs as per paragraph
No.6.5 of the aforesaid Circular

Complied

20

Responses Audit Paras

20.1

The shortcomings pointed out in the audit
paragraphs issued by the Auditor General for
the previous years have been rectified

Complied

END.
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