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INTRODUCTION

Education provides the major foundation to materialize the development
goals of a country and to win its future challenges. Evaluation and assessment
processes ideally facilitate to materialize the goals, objectives and competencies
of education.

The Department of Examinations, Sri Lanka as the National Evaluation
and Testing Service carries out the great task of filtering human resources
required for the future development of the country through evaluation and
assessment processes. This department can be cited as an institution that
controls the luster of national brainpower which is empowered to conduct all
examinations with highest reliability and validity while obtaining the public
reliance.

It is a challenge to conduct examinations qualitatively in a reasonable
manner for all while preserving the reliability in a rapidly changing world with
the technological advancement. The examination certificate in Sri Lanka has
achieved a good reputation as a result of overcoming those challenges and
conducting examinations in accordance with international standards.

The Department of Examinations, Sri Lanka could be cited as an
excellent government institution recognized nationally as well as internationally
which renders an efficient service while absorbing the technology suitable for
the modern world and which reached towards the standards of evaluation and
assessment.
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MESSAGE OF THE COMMISSIONER GENERAL OF
EXAMINATIONS

Education is the stern foundation of development process of a country. It has been
endowed with a vast responsibility in creating children of the nation to be citizens
empowered with skills and talents to overcome future challenges. The educational
assessment used to verify progress in achieving those objectives and goals is an
essential component which paves the way to estimate quality and quantity in
succeeding the said national tasks. In this context, the Department of Examinations,
Sri Lanka is bestowed with a prime duty of conducting this mission with an utmost
reliability and validity in accordance with international standards.

Year 2020 was a challenging year for many countries in the world. When most
organizations and institutions became inactive due to spread of COVID - 19, the
Department of Examinations, Sri Lanka has successfully faced with those challenges
in securing educational rights of children. It should be noted that the successful
completion of evaluation process of G.C.E. (O/L) Examination in year 2019 and
successfully conduct and completion of G.C.E. (A/L) Examination amidst the high
risk stage of the pandemic were the great achievements of the Department.

Digitalizing the Department processes with the productive use of technology has been
a core element that had functioned behind this success without any doubt. Calling
examination applications online, facility to download a copy of the admission card
through official website of the Department, formalizing the downloading method of
certificates via online can be pointed out as main examples in this regard.

The dedication and the assistance given in this period of unprecedented challenge of
our history by the officers of the Ministry of Education, officers of Provincial, Zonal
Education Offices and Principals and Teachers of school system and all members of
my staff is remembered and | extend my sincere gratitude to all of them.

Creating an environment that could compete challenges successfully to strengthen the
educational assessment process through the lessons we learnt will be our future
expectation.

B. Sanath Pujitha
Commissioner General of Examinations
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Role of The Department of Examinations,
Sri Lanka

Through the Public Examinations Act No. 25 of 1968, the Department of
Examinations has become the cenral legalised authority to conduct public examinations
in Sri Lanka. Since then, the role of the Department of Examinations has been
broadened. At present, the Department organizes and conducts over 300 examinations
per year.

The main function of the department is to conduct various types of examinations
in a fair mannar. G.C.E. (Advanced Level), G.C.E. (Ordinary Level), Grade 5
Scholarship Examination and General Information Technology Examination (GIT) are
the main school examinations conducted by this department. Apart from those, the
examinations conducted by the department can be classified as follows.

e Institutional and Professional examinations

e Promotion and Efficiency Bar Examinations

e Local / Foreign Institutional Examinations

e National Diploma in Teaching Final Examination
e Teacher Training College Final Examination

The main responsibility of this department is to conduct examinations to be fair
and confidential for the hundreds of thousands of candidates all over the island.
Therefore, the examination staffs of more than two hundred thousand have been well
trained and they are involved in the examination process.

In order to make the examination administration more effective and efficient, the
Department of Examinations has implemented a special project to establish a pool of
qualified persons to employ as the examination staff and provided them with proper
training. The pool enabled the employment of the examination administration staff to
minimize the problems that can arise during the conduct of examinations.

With the advancement of modern technology, examination irregularities are on
the rise and all offences committed by candidates and invigilators are investigated and
action is taken according to the nature of the offence, expecting to create a more fair
and credible examination environment.
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Issuing Examination Certificates for local and foreign requirements is one of the
major functions of this Department and issuing certificates through online and e-mail
platforms has been encouraged. Examination results of employees of government, semi-
government and private institutions are also verified. On average, more than thousand
people receive these services everyday.

The Department of Examinations is not limited to conducting examinations but
is carrying out a number of activities to develop the teaching and learning process in the
school system. Whenever a new education reform, a syllabus rivision or new subjects
are introduced, the paper stucture will be decided and Prototype Question Booklets will
be distributed among schools to raise awareness.

Analytical reports on the results of national level examinations such as G.C.E.
(Ordinary Level), G.C.E. (Advanced Level) and Grade 5 Scholarship Examinations are
prepared for provincial, zonal and school level and distributed to the school system so
that students’ strengths and weaknesses can be identified and development programmes
can be planned accordingly. Preparation of Evaluation reports for G.C.E. (Ordinary
Level) and G.C.E (Advanced Level) subjects and dissemination to schools is also an
important function of our department.

The main objective of the Department of Examinations is to provide a more
effective service to students, public servants and the general public by successfully
overcoming all challenges and maintaining credibility and confidentiality in the future
by modernizing the examination methods and conducting the examinations perfectly.

The Department of Examinations has conducted institutional examinations for
nearly 400,000 candidates in the year 2020 and has been able to conduct all the
examinations without any issue and release the results of the examinations without any
criticism from candidates.
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Divisions of The Department of Examinations

» School Examinations Organization and Results branch
Confidential branch (School Examinations)
Evaluation branch (School Examinations)
Investigations branch

Certificates branch

Research and Development branch

Organization and Foreign Examinations branch
Confidential branch (Institutional Examinations)
Evaluation branch (Institutional Examinations)
Results branch

Administration branch

Postal branch

Accounts branch

Supplies branch

vV ¥V VWV ¥V V¥V ¥V ¥V V ¥V V V VY V V

Press

o Press (Confidential )

o Press (Non-confidential)
> Computer branch
> Data Entry branch

> Plan Implementation and Monitoring branch
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Progress and Forward Vision of The
Department of Examinations, Sri Lanka

Special achievements of the Department of Examinations

e The Committee on Public Accounts has the Department of Examinations as one

of the best departments in financial year 2018.

e The results of Grade 5 Scholarship Examination in year 2020 were issued in a
short period of time even in the midst of the global pandemic situation of
COVID-109.

e In addition to the facility offered to receive certificates of G.C.E. (O/L) and
G.C.E. (A/L) to the residence place by post after applying through online, the
department has established the opportunity of receiving certificates via electronic
postal system for certain school- examinations and some other examinations
which have no online facility to fulfill the request. Accordingly, the general
public have been able to receive certificates without visiting the Department of

Examinations and being complying with health regulations on COVID-19.

e Introducing online method for calling applications of institutional examinations.

e Receiving approval of the Cabinet of Ministers to introduce a common question
paper structure for the stage | and a subject stream question paper for the stage Il
of the examinations to recruit employees to the island-wide services and Grade

[11'in Sri Lanka Foreign Service.

e Assisting to include new amendments to the service minute of Sri Lanka
Education Administrative Service in related to the open and close examinations

of the service.
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e |t has been able to upgrade the department official website as an effective and

user friendly website to provide easy access and efficient service to the users.

e A National Student Identity Number was introduced for the first time at the
Grade 5 Scholarship Examination 2020. Since this number can be used in both
G.C.E.(O/L) and G.C.E.(A/L) when the student appearing for the examination,

the information of each student can be monitored.

Challenges

e Due to prevailed COVID-19 pandemic situation in year 2020 the department
could held only 38 examinations of the schedule of year 2020 and rest of the

examinations were postponed to year 2021.

e Conducting examinations during pandemic situation of COVID-19 was
confronted with many difficulties and on the other hand it had been even more
difficult the functioning of evaluations of the examinations held at many risks.
The evaluations were further delayed as the examiners from COVID-19 isolated
areas were not called for duties and as the department had to comply with health

guidelines such as not gathering the officers for this purpose.

e The department had to limit the number of officers calling for duty according to
the circular instructions issued time to time by the Secretary to the Ministry of
Public Administration and had to close certain divisions during quarantine period

as a number of officers were infected COVID-19.

e A huge effort had to be taken to gather staff to conduct examinations in
compliance with health guidelines of the Director General of Health Services
due to prevailed COVID — 19 pandemic situation and accordingly, extra amount

of funds had to disburse comparing to previous year.
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Programmes planned for year 2021 by the Department of

Examinations

Providing facility to upload data to the Department of Examinations

expeditiously from results evaluation boards by using tabs.

Permitting to use non-programmable calculators at the institutional

gxaminations.

Introducing an application (app.) for mobile phones.

Initiating Short Messages Service (SMS) to notify resource persons to summon

for meetings and seminars.

Steps have been taken to amend syllabus of National Dancing and Music
Examination and to rearrange syllabus comprising with Art, Drama and Theatre

subjects.

Establishing an automated call-forwarding system to respective branches for

telephone inquiries received by the department.

B. Sanath Pujitha
Commissioner General of Examinations
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3.1 Statement of Financial Performance

Statement of Financial Performance
For the period ended 31% December 2020

Actual

300,000,000

300,000,000

5,250,030,850

19,117,000

5,269,147,850

5,569,147,850

360,000,000

179,510,000
4,800,000

Note

Revenue Receipts

Income Tax

Taxes on Domestic
Goods & Services
Taxes on International
Trade

Non Tax Revenue &
Others

Total Revenue Receipts
(A)

Non Revenue Receipts

Treasury Imprests
55/19 Imprests Receipts
Deposits

Advance Accounts
Other Receipts

Total Non Revenue
Receipts (B)

Total Revenue Receipts
& Non Revenue
Receipts

C=(A)+(B)

Less Expenditure

Recurrent Expenditure

Wages, Salaries & Other
Employment Benefits
Other Goods & Services

Subsidies, Grants and

6

2020

311,718,845

311,718,845

ACA-F

2019

325,084,139

325,084,139

311,718,845

325,084,139

3,436,825,278
1,202,852
58,726,559
33,093,206

4,428,193,622

30,179,545
33,032,004

3,529,847,895

4,491,405,171

3,841,566,740

4,816,489,310

356,820,529

141,688,731
4,632,931

313,756,254

195,056,288
4,647,473

ACA-1

ACA-3

ACA-4
ACA-5

ACA-2(ii)
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4,313,500,000

4,857,810,000

56,500,000

243,500,000

1,000,000
201,500,000

502,500,000

30,676,000

178,161,850

Transfers
Interest Payments

Other Recurrent
Expenditure

Total Recurrent
Expenditure (D)

Capital Expenditure

Rehabilitation &
Improvement of Capital
Assets

Acquisition of Capital
Assets

Capital Transfers
Acquisition of Financial
Assets

Capacity Building
Other Capital
Expenditure

Total Capital
Expenditure (E)

Main Ledger
Expenditure (F)

Deposit Payments
Advance
Payments
Total Expenditure
G=(D+E+F)

Imprest Balance as at
31* December 2020
H=(C-G)

Annual Performance Report - 2020

10

11
12
13
14
15

3,001,020,680

3,878,742,458

3,504,162,871

4,392,202,473

27,160,344 34,257,091
14,647,928 8,461,094
608,200 2,877,994
36,894,230 136,197,255
79,310,703 181,793,434
39,851,456 58,904,017
11,658,956 19,584,084
28,192,500 39,319,933

3,623,325,030

4,632,899,924

218,241,710

183,589,386

ACA-4
ACA-5

- 14 -
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3.4 Statement of Cash Flows

Statement of Cash Flows

For the Period ended 31% December 2020

Actual

2020 (Rs.)
Cash Flows from Operating Activities

Total Tax Receipts -
Fees, Fines, Penalties and Licenses 311,718,845

Profit -
Non Revenue Receipts -

72,835,278
3,365,192,852

Revenue collected for other heads
Imprest receipts

ACA-C

2019 (Rs.)

325,084,139

4,491,405,171

Total Cash generated from Operations (a) 3,749,746,975 4,816,489,310
Less — Cash disbursed for :
Personal Emoluments & Operating Payments 3,499,529,940 4,387,555,000
Subsidies & Transfer Payments 4,632,931 4,647,473
Expenditure incurred for other expenditure heads = -
Finance Costs — Imprest Settlement to Treasury - -
Total Cash disbursed for Operations (b) 3,504,162,871 4,392,202,473
NET CASH FLOW FROM OPERATING

245,584,104 424,286,837
ACTIVITIES (c) = (a) — (b)
Cash Flows from Investing Activities
Interest -
Dividends -
Divestiture Proceeds & Sale of Physical Assets -
Recoveries from On Lending -
Recovery of advance 33,093,206 -
Total Cash generated from Investing 33,093,206 -
Activities (d)
Less — Cash disbursed for :
Purchase or Construction of Physical Assets &

A 79,310,703 181,793,434

Acquisition of Other Investment
Advance payment 28,192,500 -
;I(;())tal Cash disbursed for Investing Activities 107,503,203 181,793,434
NET CASH FLOW FROM INVESTING

74,409,997 181,793,434
ACTIVITIES (f) = (d) — (e) ( ) ( )
NET CASH FLOWS FROM OPERATING &

171,174,107 242,493,403
INVESTMENT ACTIVITIES (g) = (c) + (f)
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Cash Flows from Financing Activities
Local Borrowings

Foreign Borrowings

Grants Received

Deposits received

Total Cash generated from Financing
Activities (h)

Less — Cash disbursed for :
Repayment of Loacl Borrowings
Repayment of Foreign Borrowings
Change in Deposit Accounts and Other

58,726,559

58,726,559

A 229,900,666 241,290,551
Liabilities
Total Cash disbursed for Financing Activities 229,900,666 i
()
NET CASH FLOW FROM FINANCING (171,174,107) (241,290,551)
ACTIVITIES (j) = (h) - (i)
Net Movement in Cash (k) = (g) - (j)
Opening Cash Balance as at 01% January -
Closing Cash Balance as at 31% December 1,202,852
Annual Performance Report - 2020 -17 -



3.5 Notes to the Financial Statements
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3.6 Performance of the Revenue Collection

Reve c A lC Ol1€ ed Reve c
ey . e DTIO O
e Revenue As a % of
Ode .

ode . . . Amount Final
Original Final (Rs) Revenue
Estimate

Exams and Other
20.03.02.13 350,000,000 | 300,000,000 | 311,718,845 103.90%

Fees

3.7 Performance of the Utilization of Allocation

Allocatio Allocatio atio
DEe O A s
A C O 00 A
Allocatio . . NDEeNaC e
Original Final Allocatio
Recurrent | 4,857,810,000 | 4,857,810,000 3,504,162,871 72.13%
Capital 502,500,000 502,500,000 79,310,703 15.78%
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3.9 Performance of the Reporting of Non — Financial Assets

Balance as Balance as per
Assets Code F(;(]Erslacr)\%d financial Yet to be F;erfgorrtelgsg
Code Description R y position Report Accounted g
eportasat | < at 31.12.2020 asa %
31.12.2020 o
9151 | Building and - | 1,784,998,684.18
Structures
9152 | Machinery and | 704,477,172.86
Equipment
9153 | Land - 630,000,000
9154 | Intangible Assets - -
Biological ) )
IR Assets
9160 | Work in Progress - | 202,247,743.89
9180 | Lease Assets - B
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3.10 Auditor General’s Report
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Chapter 04 — Performance Indicators

4.1 Performance indicators of the Institute
(Based on the Action Plan)

Actual output as a percentage (%) of the

Specific Indicators

expected output

100%-90%  89%-75%  74%-50% @ 49%-0%

Organizing and conducting national
level examinations (Grade 5
Scholarship,G.C.E.(O/L),
G.C.E.(A/L)

Conducting institutional
examinations

Issuing certificates and

authenticating results
- Issuing certificates 97%
- Authenticating results 94.5%

Establishing new multipurpose

0
building 80%

60%

38%
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- Chapter 06 - Human Resource Profile

6.1 Cadre Management

Approved Cadre Existing Cadre V?éiggsig)s /
Senior 89 12
Territory 26 12
Secondary 449 128
69
: 209
Primary (Permanent)

6.2 Briefly state how the shortage or excess in human
resources has been affected to the performance of the

institute

The administration of the department has been able to assign existing human resource

capacity at the maximum level to overcome the dearth of cadre as mentioned in above

6.1 without making any pressure on department performances.
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Corrective
Brief actions
explanation  proposed to
for Non avoid non-
Compliance  compliance
in future

Compliance
Status
Applicable Requirement (Complied/
Not
Complied)

The following Financial Statements / accounts have been submitted on due date

IR Annual financial statements Complied
II2 Advance to public officers account Complied

Trading and Manufacturing Advance
Accounts  (Commercial  Advance -
Accounts)

Stores Advance Accounts -

Special Advance Accounts Complied
Others -
Maintenance of books and registers (FR445)

Fixed assets register has been
maintained and update in terms of
Public Administration Circular
267/2018

Personal emoluments register /
Personal emoluments cards have been ~ Complied
maintained and updated

Register of Audit queries has been
maintained and updated

Register of Internal Audit reports has
been maintained and updated

All the monthly account summaries
(CIGAS) are prepared and submitted  Complied
to the Treasury on due date

Register for cheques and money orders

Complied

Complied

has been maintained and updated Complied
Inventory register has been maintained Complied
and updated

Stocks Register has been maintained )
and updated

Register of Losses has been )
maintained and updated

Commitment Register has been Complied
maintained and updated

Register of Counterfoil Books (GA — Complied

N20) has been maintained and updated
Delegation of functions for financial control (FR 135)

The financial authority has been _
delegated within the institute Complied
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The delegation of financial authority
has been communicated within the
institute

The authority has been delegated in
such manner so as to pass each
transaction through two or more
officers

The controls has been adhered to by
the Accountants in terms of State
Account Circular 171/2004 dated
11.05.2014 in using the Government
Payroll Software Package

Preparation of Annual Plans

Complied

Complied

Complied

The annual action plan has been
prepared

The annual procurement plan has been
prepared

The annual Internal Audit plan has
been prepared

The annual estimate has been prepared
and submitted to the NBD on due date

The annual cash flow has been
submitted to the Treasury Operations
Department on time

Audit queries

Complied

Complied

Complied

Complied

All the audit queries has been replied
within the specified time by the
Auditor General

Internal Audit

Complied

The internal audit plan has been
prepared at the beginning of the year
after consulting the Auditor General in
terms of Financial Regulation 134 (2)
DMA /1 -2019

All the internal audit reports have been
replied within one month

Copies of all the internal audit reports
have been submitted to the
Management Audit Department in
terms of Sub-section 40 (4) of the
National Audit Act No. 19 of 2018

All the copies of internal audit reports
have been submitted to the Auditor
General in terms of Financial
Regulation 134 (3)
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- Audit and Management Committee

Minimum 04 meetings of the Audit It has been
and Management Committee have able to
been held during the year as per the conduct 02
DMA Circular 1 - 2019 Audit
Management
Committee
meetings of
closure of
offices due to
COVID-19. Taking action
According to .
according to
the letter the
No.DMA/A . .
Not MC/M/2020/ instructions
Complied  5-4 and dated of the
11.06.2020 ~ Department
of Audit
of the Management
Department '
of Auditor
General, it
has been
informed that
02 Audit
Management
Committee
meetings
would be
sufficient.
Asset Management
The information about ourchases of
assets and disposals was submitted to
the Comptroller General’s Office in  Complied
terms of Paragraph 07 of the Asset
Management Circular No. 01/2017
A suitable liaison officer was
appointed to  coordinate  the
implementation of the provisions of
the circular and the details of the
nominated officer was sent to the Complied
Comptroller General’s Office in terms
of Paragraph 13 of the aforesaid
circular
The boards of survey were conducted
and the relevant reports submitted to
the Auditor General on due date in  Complied
terms of Public Finance Circular No.
05/2016
The excesses and deficits that were
disclosed through the board of survey Complied

and other relating recommendations,
actions were carried out during the
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period specified in the circular

The disposal of condemn articles had
been carried out in terms of FR 772

Vehicle Management

Complied

The daily running charts and monthly
summaries of the pool vehicles had
been prepared and submitted to the
Auditor General on due date

The condemned vehicles had been
disposed of within a period of less
than 6 months after condemning

The vehicle logbooks had been
maintained and updated

The action has been taken in terms of
F.R. 103, 104, 109 and 110 with
regard to every vehicle accident

The fuel consumption of vehicles has
been re-tested in terms of the
provisions of Paragraph 3.1 of the
Public Administration Circular No.
30/2016 of 29.12.2016

The absolute ownership of the leased
vehicle log books has been transferred
after the lease term

Management of Bank Accounts

Complied

Complied

Complied

Complied

Complied

Complied

The bank reconciliation statements
had been prepared, got certified and
made ready for audit by the due date

The dormant accounts that had existed
in the year under review or since
previous years settled

The action had been taken in terms of
Financial  Regulations  regarding
balances that had been disclosed
through bank reconciliation statements
and for which adjustments had to be
made, and had those balances been
settled within one month

Utilization of Provisions

Complied

Complied

The provisions allocated had been
spent without exceeding the limit

The liabilities not exceeding the
provisions that remained at the end of
the year as per the FR 94 (1)

Advances to Public Officers Account

Complied

The limits had been complied with

A time analysis had been carried out
on the loans in arrears
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The loan balances in arrears for over
one year had been settled

General Deposit Account

Not Complied Recovering

The action had been taken as per F.R.
571 in relation to disposal of lapsed
deposits

The control register
deposits had been
maintained

for general
updated and

Imprest Account

Complied

Complied

The balance in the cash book at the
end of the year under review remitted
to TOD

The ad-hoc sub imprests issued as per
F.R. 371 settled within one month
from the completion of the task

The ad-hoc sub imprests had been
issued exceeding the limit approved as
per F.R. 371

The balance of the imprest account
had been reconciled with the Treasury
books monthly

Revenue Account

Complied

Complied

Complied

The refunds from the revenue had
been made in terms of the regulations

The revenue collection had been
directly credited to the revenue
account without credited to the deposit
account

Returns of arrears of revenue forward
to the Auditor General in terms of FR
176

Human Resource Management

Complied

Complied

Complied

The staff had been paid within the
approved cadre

All members of the staff have been
issued a duty list in writing

All reports have been submitted to
MSD in terms of their circular no.
04/2017 dated 20.09.2017

Provision of information to the public

Complied

Complied

Complied

An information officer has been
appointed and a proper register of
information is maintained and updated
in terms of Right To Information Act
and Regulation

Information about the institution to the
public have been provided by Website
or alternative measures and has it been
facilitated to appreciate / allegation to
public against the public authority by
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this website or alternative measures

Bi-Annual and Annual reports have

been submitted as per section 08 and Complied
10 of the RTI Act

Implementing citizens charter

A citizens charter / Citizens client’s
charter has been formulated and
implemented by the Institution in
terms of the circular number 05/2008
and 05/2018(1) of Ministry of Public
Administration and Management

A methodology has been devised by
the Institution in order to monitor and
assess the formulation and the
implementation of Citizens Charter /
Citizens client’s charter as per
paragraph 2.3 of the circular
Preparation of the Human Resource Plan

Complied

Complied

A human resource plan has been

prepared in terms of the format in

Annexure 02 of Public Administration Complied
Circular  No. 02/2018  dated

24.01.2018

A minimum training opportunity of

not less than 12 hours per year for

each member of the staff has been Complied
ensured in the aforesaid Human
Resource Plan

Annual performance agreements have
been signed for the entire staff based
on the format in Annexure 01 of the
aforesaid Circular

A senior officer was appointed and
assigned  the  responsibility  of
preparing the human  resource
development plan, organizing capacity
building programmes and conducting
skill development programmes as per
paragraph No. 6.5 of the aforesaid
Circular

Responses Audit Paras

Complied

Complied

The shortcomings pointed out in the
audit paragraphs issued by the Auditor
General for the previous years have
been rectified

Complied
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