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Chapter 01

Institutional Profile/Executive Summary

1.1 Introduction

Conservation of Sri Lanka’s indigenous flora and fauna is a national priority. Accordingly, the prominent role
of long-term protection and conservation of wildlife resources within the entire land and sea territories of
Sri Lanka is entrusted to the Department of Wildlife Conservation. Department of Wildlife Conservation also
bears the legal authority to establish and manage a network of Wildlife Protected Areas (WLPAs) in Sri Lanka
under the legal provisions of Fauna & Flora Protection Ordinance (FFPO), which at present exceeds a total
area of 9100km?;16% of Sri Lanka’s land surface. So far The Department of Wildlife have been declared 107
wildlife protected areas in Sri Lanka as 40 National Reserves, 67 Sanctuaries. Annex 01 provides a
comprehensive account on present wildlife protected area network in the country. Legal protection
necessary for the wildlife resources exist outside wildlife protected areas is provided under the FFPO and the

relevant legal authority is also entrusted to the Department of Wildlife.

Apart from preserving the biological resources rich in diversity together with their natural habitats, the long-
term protection of large-scale reservoirs and their catchment areas, which are significant in agriculture and
generation of hydro-power in Sri Lanka, is assured by the network of WLPAs. All the reservoirs in the Gal Oya
Valley including Senanayake Samudra, all Mahaweli reservoirs and those fed with Mahaweli water in the
Central and North Central Provinces, all the reservoirs in the Southern Part of the country including
Udawalawa, Mau Ara, Lunugamvehera and Veheragala are located within the network of WLPAs. Further,
the catchment areas of a number of major tanks such as Parakrama Samudraya, Kaudulla, Minneriya,
Giritale, Padaviya, Kalawewa and Yoda Wewa have also been conserved as WLPAs. The number of reservoirs

located in the WLPAs and vital in agriculture and Hydro-power generation exceeds 40.

Further, the upper catchments of the major rivers of Sri Lanka, viz. Mahaweli, Kelani,Kalu and Walave also

located within the WLPAs such as Peak Wilderness Nature Reserve and Horton Plains National Park.

Similarly, it is notable that the prime tourism potentials of eco-tourism in Sri Lanka also exist within the
WLPA of the island and the total income collected within the year 2021, through tourism in WLPAs, Rs 296

million.



1.2. Vision, Mission, Objectives of the Institution

Our Vision fOur Mission

Conservation of wildlife heritage for Working  with  others to ensure

present and future generations. conservation of wildlife heritage through
Professional Management.

Our Objectives
o To develop national strategic plans and programs for conservation of wildlife

resources, keeping in line with the appropriate national and international policies.

o To secure the protected areas representing all the natural ecosystems in the
country with places of special scientific importance, enhance them numerically and
guantitatively in a timely manner and in a way that a sustainable population of
wildlife species can be maintained and establishment of links among them.

o To identify, classify and manage all protected areas, based on appreciate scientific
research and regulations, and then monitor the status of each protected area.

o To prepare and implement recovery plans for endangered species.

o To facilitate eco-tourism in PAs, with due consideration to the conservation of the
ecosystems concerned.

o To implement the Fauna and Flora Protection Ordinance and other regulations to
minimize illegal exploitation of wildlife resources within the country.

o To encourage scientific research relevant to the management of the wildlife
resources in Sri Lanka.

o To improve the skills of the staff of the DWC through the provision of training,
encouragement and motivation.

o To encourage public participation in conservation activities through awareness
programs.

o To encourage communities living around PAs to participate in conservation

activities by reducing their dependency on PAs and taking measures tioimprove

their socio- economic conditions.




1.3 Our Key Responsibilities and Duties

v Preparation of annual action plan for the DWC.

v’ Preparation of Project Proposal for special development and conservation activities.

v Preparation of monthly, quarterly and annual reports and the performance report of the
department.

v" Updating and administration of DWC web site; www.dwc.gov.lk

v' Updating, management and development of island wide radio communication system and
the intercom of the DWC.

v" Administration, maintenance and development of Wide Area Network (WAN) of DWC.

v" Automation of issuance of tickets in National Parks and administration of GIS unit.

Planning and ICT

Preparation and revision of Management Plans for protected areas.
Preparation and revision of resource inventories for protected areas.
Inspection, declaration, surveying and demarcation of the PA Network.
Formulation and follow up of policy for wildlife habitat management.
Implementation special control activities for Invasive species.
Management of fire belts and wildlife habitat components.

Coordination and supervision of pollution control and species recovery plans.
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Conducting EIA on proposed development and development projects of the country.

Natural Resources
Management




Provision of necessary assistance to the DWC field staff to enforce the Fauna and Flora
Protection Ordinance (FFPO) and registrations and issue of permits under the legal
provision of FFPO.

Amendments for FFPO and Preparation of regulations enacted under thereof.
Coordination with Attorney General Department and other relevant government agencies
in relation to the law enforcement.

Issue of permits under the CITES convention.

Law Enforcement

Implementation of the National Elephant Conservation Policy, management and updating
the database on elephant related data and information.

Establishment of Elephant Conservation Areas including elephant corridor areas and
corridors.

Payments of compensation for damages due to wild elephants.

Establishment of physical barriers against elephant movements in settlements such as
power fences, live fences and other innovative solutions.

Management of wild elephants and procurement of related goods

Elephant Conservation




v" Planning and implementation of Research &Training programmes of the DWC and g$
instructions and approval for research conducted by various outside parties.

v Referring the officers of the DWC for local and foreign training programmes and seminars.

v Organizing and conducting awareness programmes and exhibitions to educate school
students, government officers and rural community.

v’ Supervision and maintaining the activities of NWRC.

v" Planning & implementation of propagating & media programmes of the department.

Research and Training

v Preparation of plans and estimates for visitor services, introduction of new tourist
packages and diversification of tourist activities.

v" Marketing and promotion of Visitor Services and Ecotourism activities.

v’ Establishment of information centers both in and outside PAs.

v" To obtain the involvement of communities near by the Protected Areas in the management
of Protected Areas process in order to reduce their dependency on Protected Areas.

v" To create awareness of conservation among the general public by conducting educational &

extension programmes.

Visitor Services, Ecotourism
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Monitoring and be proactive on Health conditions and disease conditions of wild animals.
Providing effective and rapid response on veterinary care of wild animals.

Conducting post mortems of wild animals.

Monitoring and enhancing quality of welfare of and proactive contribution for the
management of wild animal-human conflicts.

Management of animal rehabilitation centers and Elephant Transit Home (ETH).

Granting required certificates under the provision of FFPO and assisting for the court

procedure on demand.

Wildlife Health
Management

Preparation of Human Resource and General Administration Plans.

Recruitment, promotion of staff members, filling vacancies.

Transfers, disciplinary grounds, service extensions, retirement, pension and W & OP
matters relevant to the staff.

Performance appraisal of officers, payment of Increments, Payment of compensations
for accidents.

Monitoring the transport activities and construction and repairing of buildings at field

stations.

Administration
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v" Implementation of infrastructure development and construction plans within PA’s
v" Maintenance of DWC buildings and constructions and maintenance and construction of

road network within and nearby the PA’s

Engineering

v Preparation of Estimates for revenue and Expenditure Head of the Department and the
Wildlife Preservation Fund.

v' Obtaining impress from the treasury, give them to the regional offices, reimbursement
of impress of regional offices, submission of monthly reports on all revenues and
expenditure to the State Accounts Department and comparison of the monthly accounts
reports with the computer printed notes of the treasury.

v' Preparation of the accounts annually for Revenues, expenditures, Wildlife Preservation
Fund, Advance B Account of state officers and common deposits account and
submission to the Auditor General.

v' Management and Supervision of all procurement and the stores at the Head office.

v Preparation of submissions of replies for all the Audit quarries of Auditor General and

guarries of the Committee of Public Accounts.

Finance




1.4. Organizational Chart (Annex 06)

1.5. Main divisions and the Wildlife Conservation Regional Offices under the
purview of the department

-
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1.6. Funds under the purview of DWC...

ﬂ/ildlife Preservation Fund (WPF)

The objectives of this fund, established in 1967 under the legal provisions of Fauna and Flora

Protection Ordinance (FFPO) with the mandate of supporting wildlife conservation in Sri

Lanka, are as follows.

1. To enhance the participation of public in protecting & conserving wild animals.

2. Maintenance of Wildlife Protected Areas.

3. Payments of rewards to the wildlife officers & public for appreciation of their admirable
contribution to wildlife conservation.

4. Payment of rewards to informants against wildlife crimes.

7. Details of the Foreign Funded Projects

ﬂco System Conservation and Management Project (ESCAMP) \

The main objective of this project is to develop and improve the management process of

internal and external lands,marine territories and wetland eco systems of selected
reserves in sri lanka.

Project Name Eco System Conservation and Management Project
(ESCAMP)
Contributing Agency World Bank
Estimated cost of the project Rs. million 3,600 (US $.35 million)
Project Period 2017-2021




Chapter 02

Progress and the Future Outlook

2.1.Progress of Development Activities

2.1.1. Progress of the Development carried out under the Consolidated Fund and the Wildlife
Preservation Fund

Outputs in year 2021 Targets
Activities | | conso Bi‘:fgtt wildife| Cons | 2022 |V
Key Performance Indicators Unit | lidate Preserv| olida |Budget
d AEIEEEEL ation | ted |propos Pre_ser
Fund Fund | Fund | al vation
Fund
Minimizati | Length of electric fence under
on of consgtruction(Annex 02-Table 2.7) Km ” i 30 - | 1500 i
Human- Civil security officers involve in No 4143 i ) i i )
elephant maintanance of electric fence '
Conflict Watch hut (Fund released for
distric Secr(etaries) No. i i 93 S| 38| 136
Purchased of timber for Electri No. i 7140 i | 4738 i
Fence
Purchased electric fence
equipment (17 Energizers and % - 80 - - 20
other fence accessories)
Construction of trenches Km - 35.5 - - - -
Hanging Electric Fenc Km - 04 - - 15 -
Establishment of Bio fence Km - - - - 190 -
Ler_1gth_ of electric fence being Km | 4633 i ) | 2762 i
maintained
Purchased elephant flares(Thunder No ) | 1,29, i i i
Flares Large/Small, Serpent Flares ' 250
Enrichment| Number of tanks repaired No. 09 01 09 06 03 22
of habitat | Number of water supply systems No i 01 i i i -
in protected| being repaired '
areas Mangrow Plantation Anavilundawa| No. - - | 12650 - - -
Extracted invasive plant area Ha. 40 254 -] 350 | 200| 308
The extent of grassland that under- Ha. 472 | 55325 | 288 | 495
planting has been removed.
Managed grassland area Ha. 78 | 325.01 - 150 - | 369
Marine life | Public Awareness program &
conservatio| workshop for Marine No. - 01 - - -
n Conservatuion
Repair the Hachery building No. - - 01 - - -
Demarcati | Installed boundary poles. No. 315 - -| 800 - | 1000
on of Number of billboards installed No. 116 - - - - -
Protected | Purchasing of boundary posts for
Areas all pa-(1500) i No. i ) - | 1500 ) )
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New Name Board Installed No. 35 - 26 120
Survey of national park Km 84 - 150 -
Constructi | Constructed New Office buildings N -
0. - 01 -
on of & Quarters.
Buildings | New buildings being constructed No. - 02 - -
Renovated administrative
buildings No. - 27 01 10
Adm_lnlstratlve Buildings being No. ) 01 01
repaired. -
Renovated Quarters. No. 03 06 01 09
Installed power supply systems No. - 01 - -
Installed Water supply systems No. - 02 - -
Rehabilitati| Length of the repaired roads Km 103 75 140 40
on of road
gféﬁ?:t c;n Repaired shoe bridges. No. - 05 - -
Areas
Promotion | New Circuit Bungalows being No. ) 02 i 02
of constructed
ecotourism | Renovated Circuit Bungalows No. - 09 - 06
Fixing interpretation
Boards(Bundala.Hortonplace,Lunu | No. 116 - - -
gamvehera)
Proceeds from Ecotourism in
Wildlife Protected Areas(Annex Rs.Mn. 296 - - -
03)
Tourists visited national parks.
(Annex 0) P No. [592,817 - - -
Infrastruct Off_l(_:e_s with Improved sanitation No. 02 01 04 04
ure facilities
developm | Improved water supply systems No. 05 11 02 02
entin Construction of Tube Wells No. - - 04 -
Protected | Improved Power Supply Systems. No. 01 03 05 01
Areas Renovation & Establishment of
No. - - 02
Solar Panel -
IAuto Repair | Repaired vehicles No. 35 - - -
Purchasing | Different chairs No. 31 - - -
of furniture| Different tables No. 05 - - -
and office | Towel rack No. 05 - - -
equipment | Steel file Cupboards No. 02 - - -
Computers No. 61 - - 66
UPS No. 99 - - -
Printers No. 07 - - 06
Repaired Armoury No. - 06 - -
Purchase of J-isis Software No. - - - 66
Constructions of Armoury No. - - - 06
Purchase | AC repaired No. - - 10 04
of Water Pumps No. - - 03 07
Machinery | Water Filters No. 04 - 05 01
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Developm | Short Term Training Programs No. 07 14 07 - 26
ent of Awareness programs on wildlife
Human conservatioﬁ ) No. 48 i 30 i i
Resources | “SobaDhara” programmes No i a1 i i i
broadcasted on National Television '
Broad casting the Radio
Programmwgnanthare kathandare. | O ) 56 i i 08
Awareness programs on Human No. i 113 60 i i
Elephant conflicts.
Awareness Training programs on
Human Elephant cgnﬁ‘)lic?s. No. ) S 65 ] )
Investigations on wildlife
conservation conducted by No. 13 - 10 - -
departmental officers
Research committees conducted No. 03 - 04 - -
Communit | Distribution of School Equipment No i 06 i i 17
y outreach | for School childrens. '
Renovation of School Building. No. - 02 - - -
Projects to empower the rural No. ) 17 i i 63
community
Programs |mplemented_for the No. i 15 i i 39
welfare of the communityl people
Law for Legal action taken against wildlife N
. 0. - - - -
the crimes 813
g?ﬁfg'ﬁfg Fire arms holder No. - 06 - - -
Conservati | Purchased Compressed CO,
on of powered Capture Guns % - 30 - - 100
endangere | Accessories
d species | Animal cages produced No. - 14 - - 65
2.1.2. Progress of the Ecosystems Conservation and Management Project (ESCAMP)
o . . Output in Targets in
Activities Key Performance Indicator Unit 2021 2022
Component 2a - Bundala National Park
development of Konawalana Water Project,Construction
livelihood of people | Children park,Purchasing of Buffet set No. 03 -
around Wildlife and generater for Nadiganwila CBOs to
Protected Areas empower the rural masses
Yala National Park
Komarika Project - Ranakeliyagama & No. 02 -
Viharamahadevipura
Udawalawa National park
Supply drinking water facilities for
Hadagirigoda, Provide training on No. 07 02
beekeeping & distribute Bee keeping
boxes (74) & facilitate to cinnamon
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cultivation, Establish a lift-irrigation
water supply from Mawu — Ara at
Kumarapura, Rehabilitate existing
abandoned water tanks at kumarapura,
Facilitate cultivation of Cinnamon in
Kumarapura ,Support to establish a
sprinkle water supply program for %
acres per family for cultivation in
rathbalagama.Facilitate pepper
cultivation(29 families).

Galoya National Park
Livelihood development program for

Rathugala ,Providing plants and seeds No. 03 01
for home gardening, Conducting
awareness programs.
Component 2b — Removal of invasive plants Construction
Minimization of of Electric fence Road in Km. 30.5 -
damages caused by | lunugamvehera NP.
wild elephants GPS collars worn to wild elephants for No 37 03
through Elephant- | monitoring their movement pattern. '
Human Well-being | Purchasing of computers for wildlife
: . No. 55 -
Regional office.
Purchasing of Printers No. 14 -
Purchasing of plotter machine No. 01
Repaired Water resources in
) No. 12 -
Lunugamvehera national park
Repaired Water tank in Lunugamvehera
X No. 05 -
national park
Construction Causeways relevant to the
40 km extent of internal road network in No. 47 -
Lunugamvehera NP
Purchase of motorcycles for wild No 50 i
elephant control units and beet offices. '
Purchasing of Electric fence Equipment
- No. 17 -
for Kurunegala Distric.
Component 3a - Renovation of water sources No 12 )
Conservation and (Udawalawa) '
Management of Renovation of water tanks (Udawalawa) No. 04
Wildlife Protected | Laying of pipe line from Palatupana to o 50 50 Work in
Areas Manik river in Yala National Park. ° progress
Construction of Veterinary Hospital % 50 50 Work in
progress
Extracted invasive plant 20 Work i
area(Udawalawa, Lunugamvehera, Ha. 1080 orkin
progress
Bundala)
Renovation of water sources in Yala
. No. 12 -
national Park
Renovation of water bodies in Yala
. No. 03
national Park
Purchasing of Grass cutters No. 35 -
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Renovation of Water tank in

Lunugamvehera National Park. No. 03 i
Renovation of Beat office in galoya N.P. No. 01
Renovation of Official quarters No. 9] Work in
progress
Component 3b
Promotion of Establish visitor Awareness center,
ecotourism services | parking facilities, Lands caping at o 30 70 Work in
in associate with patanangala waiting area and expand the ° progress
wildlife reserve sanitary facilities — Yala NP.
areas.
Component 3c - Purchasing of Road Traffic Guns - Yala N
. 0. 02
Improving NP.
Institutional Purchasing of Water Filter for Field No 80
Capacity and office '
Investment Capacity| Purchasing of Water Tanks for Field No 30 _
of Wildlife office '
Conservation First & second Diploma course for .
Department wildlife offcers officers > ]
DNA fingerpring of 700 No. of wild -
Elephants in Sri lanka. No. 700
Renovation of the lecture hall & office Work in
Building of the Giritale Wildlife % 40 progress
Research and Training Center
Renovation of old residential building at Work in
Giritale Wildlife Research and Training % 20 progress

Center

2.1.3. Projects implemented under other funds

Projects implemented under the Moragahakanda - Kalu Gaga Project

The objectives of this project are to establish an intertial zone in the Kaluganga and the proposed

Moraghakanda reservoir and to minimize human activities. The main activities of this project are

follows.

e Establishment of Barriers to prevent human Wildlife conflict in that area.

e Enrichment of habitats in the project area to mitigate wildlife human conflict

e To increase the environment tourism industry and to develop infrastructure in the protected

area.
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s . . Output in
Activities Key Performance Indicator Unit 2821
Wasgamuwa National Park -Kirioya
Promotion of ecotourism parking Entrance was opend to the No. 01
services in associate with visitors
wildlife reserve areas. Renovation of Combined Quarters No. 03
Minneriya National Park
13 km road development % 50
Infrastructure development Renovation of the Interpritation center % 80
in Wildlife Protected Areas | Wasgamuwa National Park
Supply drinking water facilities for office No. 01
Building

2.2 Special services rendered by the department in 2021

Wetland Day 2021 was celebrated on February 022d under the theme wetlands & water.

A total of 813 raids have been carried out to combat the crimes take place in the Wildlife

Protection Area network and fines of Rs. 56 million were charged by enforcement of law under

the Fauna and Flora Ordinance.

Court fines by credit Wildlife Conservation Fund has paid Rs.13.96 million of the Rewards of

offcials who contributed to the raids in year 2021.

Elephant flares were purchased as mentioned below in year 2021 and distributed to wild

elephant threatened areas to reduce the wild-elephant conflict.

Type of Elephant Flare Amount Expense (Rs. Million)
Thunder(Large) 235,000 28.66
Thunder (Small) 770,000 78.42
Serpent Flares 291,250 42.87
Total 1,296,250 149.95

e Expert discussion regarding the Human elephant Conflict was held on 24.03.2021 at SLIDA.

e Under the research activities to mitigate human elephant conflict elephant repellent insense

sticks have been tested & 3000 againe plants have been planted as a bio fence.

e Annex 02 provides the details of Classification of human Elephant deaths, Regional

distribution of Human physical damages & Property Damages & New Electric fences Erected

in 2021
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e The compensations for damages due to wild elephants are paid to the community suffered from

wild elephants’ attacks all over the island through the

compensation paid by 315t December 2021 is given below.

District Secretariats and the

Type of Compensation

Number of Incidences
reported as at 31.12.2021

Payments reported as at
31.12.2021(Rs. million)

Loss of lives 142 33.20
Physycal Damages 58 1.22
Damages to Properties 1326 40.36
Total 1,526 74.78

(The above compensation includes payments for claims made in 2021 for damages before the year 2021 in

addition to damages in year 2021.)

e WILDLANKA international research journal publishes four volumes per annum at
present and published many high-quality local and overseas research papers in year 2021.
The number of pages has been increased to 200. Its panel of editors comprises of both locally
and internationaly renowned university academics and expert scientists. This is a giant step
taken by the DWC in showcasing our capacity to the international scientific community. This
was a great help for the department to gain international recognition.

e Research paper on "DNA analysis of wild elephant in Sri Lanka” has been published in
international world recognized journal.

e New species “Strobilanthes Madahinnensis Nilanthi” was recently described by Management
Information System Asistant of the Department of Wildlife Conservation. This new species
is a first record of strobilanthes by a Sri Lankan.

e Research paper on" Detailed study on Crudia Zelanika” has been under reviewing to publish
in international World recognized journal.

e DNA Analysis of blak leopard was already successfully completed and research paper is now
progressing to publish.

e YouTube channel named "Blue Green Media” was commenced by Department of wildlife
Conservation and that enthusiastically explore the word of Wildlife with the conserving the
beauty of it via reliable, latest and scientific information sharing. This Journey was
commenced with a panel discussion on world wildlife day 2021 and it successfully continued
throughout a year with the immense support of esteemed penelists; Then, DWC expand the

dimension to express conservation message to a wider range of audience with the four

16



production areas.

v Blue Green Heritage
Short video clips on protected fauna and flora of Sri lanka, that gather the knowledge of
experts in the field of Zoology(Botany and Law and deliver the essence of it within few
minutes. There video clips emphasize the importance of protecting these species for the
future.

v Haritha Arutha
Vastly scientific and technical panel discussions on important topics on wildlife,
Ecology, Genetics and other related areas. The panelists are the experts in the relavent
subject areas and Knowledge is shared to establish the authentic concept of Conservation.

v Current Affairs
Panel discussion on trending topics and important days related to wildlife conservation.
This program covers the areas that frequently conversed with in the general public and
aids to eliminate the uncertainties regarding wildlife Conservation.

v" Documentation
Documentation about protected areas of DWC and these documentaries bring out the
scenic beauty of the protected areas while distributing the knowledge. Focus of this
program is to raise the awareness of the public regarding the unspoken importance of the

protected areas.

e Implementation of e-CITES electronic certification system in Sri Lanka.

v' The process of application, issuance and administration for CITES and FFPO Licenses has
been fully automated by the Department of Wildlife Conservation through implementation of
e-CITES electronic certification system in Sri Lanka. The main objective of this project is to
facilitate trade related to threatened flora and fauna species among the states and to control
the illegal trade of flora and fauna. It is expected to facilitate interactivity with the
ASYCUDA system currently used by Sri Lanka Customs in due course through this e-CITES

electronic certification system.
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2.3. Expected Goals and Existing Challenges to Achieve Departmental Goals

Goals ahead Challenges
Minimizati | 1.Maintanance of existing v Require a large amount of physical and human
on of electric fence 4,633 km in resources.
Human- length. v~ Land issues and public protests in the
elephant 2.Construction of the new construction of electric fence.
Conflict electric fence 1,500 km in v" Problems encountered in the interrelationship
length. between the institutions (such as the Forest
3.Conducting new research Department / DistrictSecretariat) involved in
experiments to reduce human- | solving land related issues.
elephant conflict v" Delays due to the capacity of the State Timber
Corporation, the only agency available to
purchase electric fence poles.

v" Delays in the procedures of the importing of
electric fence equipment from relevant
institutions.

v" Traffic difficulties due to defects in road
network in the park.

Enrichment | 1.Enrichment of habitats in 2,200v" Reaching the expected level through the
of habitat in hec. in extent in the Protected conquest of weather and climate change.
protected Areas. v' Limitation of work performed due to distances
areas 2. Repair of 31 water sources. and difficulties in accommodations during
development activities in the Protected Area.
Facilitation |1.Improving facilities of wildlife |v* Difficulty in procuring equipment and chemicals
of wildlife | health units to treat affected with expected quality and compliant with the
health wild animals prescribed standard in procurement process.
units. v" Given priority to the tourism industry in the
development of field offices.

v" Transfer trained officers to other places as per
policy of transfer, delay in training of new
officers and shortage of trained officers.

Safequard [L Declaration of 20 new v Requests made for using lands in the Protected
Wildlife protected areas. Avreas for public and private development
Protected 2 Measure 150 km of Protected projects.
Areas and | Areas and apply boundary v" Adjustment of agreements and delaysof other
Declare stones. agencies for lands detected in Protective Areas.
New 3 Installed No. of 1800 v" Need to work with the Department of Survey in
Protected boundary poles. accordance with their plans and time frame.
Areas. v’ Reaching the expected level through the
conquest of weather and climate change.
Strengtheni 1 Implementation of SMART v Inadequacy of experienced skilled officers in the
ng and patrols throughout the island relevant field.
maintaining | to curb wildlife crimes. v" Due to the difficulty of mobilizing groups of
mechanism P2 Improve the use of new officers at the zonal level at once, it is difficult
s to combat technologies such as GPS and to apply the knowledge of the officers until the
wildlife GIS. training is completed.
crime 3 Make officers aware of the v" Lack of proper mechanism to provide practical

Fauna Flora Ordinance and

and theoretical knowledge of court proceedings.
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the court procedure.

Amend the Wild Fauna and
Flora Ordinance and
incorporate new legislation to
suit the present in order to
combat wildlife crime.
Establishment of an
Intelligence Unit to obtain
information to combat
wildlife crimes.

v" Delays in coordination among institutions
during the amendment of the Acts and
Ordinances.

v" Selecting suitable officers for the establishment
of the Intelligence Unit and training them
through the State Intelligence Unit.

Obtainthe [L Conducting awareness -
contributio programs for the development
n of people of attitudes of rural
near by the community on wildlife
Protected conservation.
Areas 2 Implementation of
Community Strengthening
training programme & project
Promotion [1 Infrastructure development of |v' Delays in implemention of relevant rules and
of National Parks (Road regulations during the planned period of the
ecotourism Network / Sanitation / Status procurement process.
of Circuit Bungalow) v Difficulties in implementing development
2 Promotion of new e-services activities to accommodate the maximum
for travelers (e-ticketing / e- capacity of travellers in the season of increased
booking). arrival of tourists
3 Conducting workshops aimed |v* Difficulties faced in technological affairs.
at improving the quality of v" Reaching the expected level through the
service of volunteer guides conquest of weather and climate change.
and jeep drivers.
4 Issuing Identy cards to Safari
Jeep Drivers & Boat operators
& legalizing the service..
Developme [1 Recruitment and training of -
nt of human | officers required to implement

resources in
the
Department

N

the Fauna and Flora
Ordinance.

Development of the National
Wildlife Research and
Training Institute, Giritale as
an international training
institute.

Development of Randenigala
Tree Center Training Center.
Enhance the ability of the
departmental officers to
conduct scientific research.

Implementati
on of
international

(==

Promotion of CITES
Licensing e-Service.
Implementation of CITES

v" Actively link the Sri Lanka Customs and other
scientific  institutions to the e-CITIES

Licensing Electronic System.
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conventions

RAMSAR International
Convention.

10 | Minimizing (L. Construction of fire beltsin v Unexpected weather conditions
damages to wildlife Protected Area to v’ Delays in completion of work by the
wildlife due minimize the spread of fire. contractors
to natural . Construction of artificial
disasters. water holes and development
of available water sources in
the protected areas for water
requirements in the drought
season.
11 | New Genetic analysis of Black Leopard and findout how they are origined and
research correspond with their conservation.
trends "WildLanka Symposium” will be extended to held on other places such as

University of Vaunia & Jafna.

You tube channel named “Blue Green Media” was commenced by
Department of wildlife Conservation and that enthusiastically explore the
word of Wildlife with the conserving the beauty of it via reliable, latest
and scientific information sharing. DWC expand the dimension to
express conservation message to a wider range of audience with the four

production areas.
CurrentAffaires Series
Blue Green heritage

Documentation

Haritha Arutha Program
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Chapter 03

Overall Financial Performance for the Year

3.1. Statement of Financial Performance

17,000,000
17, 0, DA

3,B07,753,203
3,1EE,130,000
126,437,181
4E, 000,000
443,168,112
3,807,753,293

3,824,753,203
3,824,753,203

1,773,300,000

1,173,200,000
103,170,000
116,630,000
o

ITE, 300,000
1,773,300,000

2,754, 500,000
346,000,000

o

23,000,000
23,000,000
2,668, 500,000
1,754, 500,000

107,700,777
1,356,488 482
50,000,000
(11,28E,828)
1,521,901,433
6.040,401,433

TRy

Statement of Financial Performance
for the period ended 31st December 2021

Eevenne REeceipis

Income Tax

Taxes on Domestic Goods & Services
Taxes on Intermational Trads:

Mo Tax BEoveene & Others.

Tetal Eevenne Keceipts (A)

Tetal E Beceip
Eeceipts € = (AF{B)
Eemirttance to the Tressary (D)

Net Eevenne Eeceiprs & Nom Reveane
Eeceipts E = (C}D)

& Mom Ee

Lex: Expenditure
Eecurrent Expenditure

Wages, Salarics & Cthor Fmploymant Bamefits
Orthar Goods & Services
Subsidios, Grants and Transfars

Exturest Paymants

Oihar Recurreat Expanditure

Total Eecurrent Expendimmre (F)

Capital Expenditare
Rahabilitation & Feprovsmest of Capital
Assats

Acquizition of Capital Asets
Capital Tramsfers
Acquiziton of Financial A stz
C. v Builds

Oihar Capital Expenditers
Tetal Capital Expesdimre (&)

Dieposit Payoseats

Wildlife Conservation Fond

Advance Paymants

Mot Vat Paymant

Othar Main Ledger Payments

Tetal AMain Ledger Expendimre (H)

Total Expendimre [ = (F-G+H)
Balamce a3 at 315t December J = (E-I)

Balamce as per the Imprest Eeconciliation
Seatement
Imprest Balance as at 315t December

21

ACA-F
Actual
Note Restated
2871 I
Ex Ex
17417277 18,813,594
1 = -
2 - - |acaa
3 - -
4 17417277 18,813,504
TTALTZTT 18,513,594
3,812,134, 538 3,187,239, 24%
3.188.130,000 L171,890,000 ACAS
126,457,181 120,248, 750 ACA4
52,379,243 36,205,110 ACAS
443,168,112 38,895,389
3.812.134,538 3,187,130, 148
3,829,551 K15 3,306,052, 847
3,829,551 B15 3,306,152,842
1.768.788,750 1,581.182.021
5 1.171.825,632 1,123,422 267
& 202,200,348 163,525,725 |ACAIE)
7 116,572,724 101,612,248
B - -
L] ITE 90,046 152,621,778
1. 768,7E8, 750 1,581,182.020
962,299,576
1 13 836330 17,061,346
1 16,831,103 0,688,853
12 - - taca g
13 - -
14 TATLED 7,618,952
15 914,338,711 104,880,237
S6LI00FTE 150,249 418
107,701,777 21E,329,373 ACA4
1.336.4BE 482 1,557,408, 536
T3 304,518 35,104,615 ACAS
{11.288,828) 3,778,361
- !
1526 205 951 834,620,885
4.257.204,677 3,566,052,324

(427,742 862)

(250,090,457 ACAT
- ACAZ




3.2 Statement of Financial Position

l ACA-P
Statement of Financial Position
As at 31st December 2021

Non Financial Assets

Property, Plant & Equipment ACA-6 31,587,353,755
Financial Assets

Advance Accounts . ACA-5/5(a) 228,738,661
Cash & Cash Equivalents ACA-3 -
Total Assets 31,816,092,416

Net Assets / Equity

Net Worth to Treasury 77,795,379
Property, Plant & Equipment Reserve 31,587,353,755
Rent and Work Advance Reserve ACA-5(b)

Current Liabilities

Deposits Accounts ACA-4 150,943,282
Unsettled Imprest Balance ACA-3 -
Total Liabilities 31,816,092,416

o
/i

Detail Accounting Statements in ACA format Nos. 1 to 7 presented in pages from 7 to 54 and Notes to accounts presented in &
pages from 55 to 97 form an integral part of these Financial Statements. The Financial Statements have been prepared in
complying with the Generally Accepted Accounting Principles whereas most appropriate Accounting Policies are used as
disclosed in the Notes to the Financial Statements and hereby certify that figures in these Finacial Statements, Notes to accounts
and other relevant accounts were reconciled with the Treasury Books of Accounts and found in agreement.
We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity and carried out
periodic reviews to nponitor the effectiveness of internal control system for the financial control and accordingly make alterations
as required for such Systems to be effectively carried out.

/ ez
Chief Accountifig Officer ccounting Officer Director (Finance)
Major General/(Rtd.) Palitha Fernando M.G.C.Sooriyabandara Chamini Jayasinghe
Secretary Director General Department of Wildlife Conservat
State Ministry Of Wildlife and Forest Conservation Department of Wildlife Conservation
Date : ){ .02.2022 Date : ﬁZ.ZOZZ Date : 247 02.2022

. GHE
Major General(Rt) Paihg Fernando LH‘},‘,V,‘;‘;LE‘?;‘,?Z'FJ{
lai T swvation
State Ministry of Wildife and'yForesl Conservation M. G. C. SOORIYABANDARA Department of W‘h\ial\‘tfl(:igﬁ?: (kl(\,/::o
No416ICH 5 Floor "Sobadam Piyasa” Director General No.811/A, Jayana |
Robert Gunawasdana Mawatha v ; Battaramulia.
Battaramulla Denartment of Wild Life Conservation

o §11/A, Jayanthipura Road,
pattaramulla.
2
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3.3 Statement of Cash Flows

ACA-C
Statement of Cash Flows
for the Period ended 31st December 2021
Actual
Restated
2021 2020
Rs. Rs.
Cash Flows from Operating A ctivities
Total Tax Receipts 16,990,756 18,450,921
Fees, Fines, Penaltics and Licenses = =
Profit - -
Non Revenue Receipts 77,714,535 107,291,117
Revenue Collected on behalf of Other Revenue Heads - -
Imprest Received 3,188,130,000 2,171,890,000
Recoveries from Advance 56,952,020 39,463,553
Deposit Received 126,457,181 120,248,750
Total Cash generated from Operations (A) 3.466,244,492 2!457g44!341
Less - Cash disbursed for:
Personal Emoluments & Operating Payments 1,373,980,549 1,286,728,503
Subsidies & Transfer Payments 18,714,638 41,367,997
Expenditure incurred on behalf of Other Heads 3,733,305 5,895,117
Imprest Settlement to Treasury - =
Advance Payments 73,332,573 55,519,905
Deposit Payments 107,701,777 218,329,373
Total Cash disbursed for Operations (B) 1é77,46=2=A2 1,607,840,895
NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(A)-(B) 1,888,781,650 849,503,446
Cash Flows from Investing Activities
Interest - -
Dividends - -
Divestiture Proceeds & Sale of Physical Assets - -
Recoveries from On Lending & >
Total Cash generated from Investing Activities (D) - -
Less - Cash disbursed for:
Purchase or Construction of Physical Assets & Acquisition of Other
Investment 911,035,570 139,910,821
Total Cash disbursed for Investing Activities (E) 911,035,570 139,910,821

NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E) (911,035,570) (139,910,821)

- NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (G)=( C) + (F) 977,746,080 709,592,625
Cash Flows from Fianacing Activities
Local Borrowings > 5
Foreign Borrowings " -
Grants Received - -

Wildlife Conservation Fund 367,453,577 851,604,272
Total Cash generated from Financing Activities (H) 367,453,577 851,604,272

Less - Cash disbursed for:

Repayment of Local Borrowings : =
Repayment of Foreign Borrowings 5 »

Net Vat Payment (11,288,825) 3,778,361
Wildlife Conservation Fund 1,356,488,482 1,557,408,536
Total Cash disbursed for Financing Activities (I) 1,345,199,657 1,561,186,897
NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(I) (977,746,080) (709,582,625)
Net Movement in Cash (K) = (G) + (J) - 10,000

Opening Cash Balance as at 01* January 5 "
Closing Cash Balance as at 31* December 2 &
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3.4. Notes to the Financial Statements: Not applicable.

3.5. Performance of the Revenue Collection

Rs.,000
Estimated Revenue Collected Revenue
Revenue Details of the . ] As a % of the
Code Revenue Code |n-|t|a| F!nal Amount Final Revenue
Estimate Estimate (Rs.) T
Wildlife
6000-0-0-6-20 Preservation Eund 1,348,560 343,999 339,894 98.9
2003-02-06 Bangalow Fee 17,000 17,000 17,417 102
3.6 Performance of Utilization of Allocation
Consolidated Fund
Rs.,000
Type of Allocated provision Real Expense | Provision utilized, as a % of
Provision the final provision completed
Initial Provision | Final Provision
Recurrent 1,773,300 1,773,300 1,768,790 100
2021 Budget 2,370,000 2,370,000 842,170 36
Proposal
Capital 384,500 384,500 120,130 31

Wildlife Preservation Fund

Rs.,000
Type of Allocated provision Real Expense | Provision utilized, as a % of
Provision the final provision completed
Initial Provision | Final Provision
Recurrent 959,610 959,610 948,050 99
Capital 413,600 413,600 408,440 99
(Annex 04)

3.7 In terms of F.R.208 grant of allocations for expenditure to this Department as an agent of the other
Ministries/ Departments

Rs 000
Sub Ministry/ Objective of the Provision Real Utilized
No.| Department from Provision Initial Final Expense |Provision, As a
which provision was Provision| Provision % of provided
recieved Provision
1 Ministry of public Payment of
SerV|c<_as,prOV|nC|aI Grgd_uate Trainees 800 800 750 94
Councils & local training
Government Allowances
2 Department of Amount of due to
pensions government at 3,329 3,329 3,329 100
retirement
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3.8 Performance of the Reporting of Non-Financial Assets

Rs.,000
Asset Code Code Description Balange as at 31.12.2021 Balan_ce acgording to
according to the Board of the Financial Status
Survey Report Report as at 31.12.2021
6111 Buildings and Structures - 644,653
6112 Machines - 824,656
6141 Lands - 30,850,084

3.9 Auditor General’s Report - Included under the annexe 05.
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Chapter 04
Performance indicators

4.1 Performance indicators of the Institute (Based on the Action Plan)

Specific Indicators

Actual output as a percentage (%) of the

expected output

100%-90%

75%-89%

50%-74%

Length of built electric fence(Km.)

\/

Length of maintained electric fence(Km)

\/

Repaired water sources(No.)

Habitat enriched land area(No.)

\/
\/

Boundary poles installed(No.)

Fixed billboards(No.)

New buildings constructed(No.)

Renovated buildings(No.)

Distance of repaired roads(Km.)

Repaired shoe bridges(No.)

Renovated Circuit Bungalow(No.)

Improved sanitation facilities(No.)

Improved water supply systems(No.)

Improved power supply systems(No.)

Purchase of furniture and office equipment(No.)

Purchase of Machinery(No.)

Amount of ammunition purchased

Implemented Community Outreach
Programmes(No.)

Number f fire arms produced

Number of fire arms fixed(No.)

Short term training programmes(No.)

Awareness programmes on wildlife
conservation(No.)

Research on wildlife conservation conducted by
departmental officers (No.)

Wilpattu park and influence Zone Management
project.
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Chapter 05

Performance of the achieving Sustainable Development Goals (SDG)

5.1 Indicate the Identified respective Sustainable Developments Goal

Progress of the
Goal/ Targets achievement to date.

Objectives (SDG) Indicators of the achievement 0%- 50%-] 75%-

49% | 74% | 100%

14.Conservatio

n and e Number of turtle hatcheries

sustainable constructed

utilization of  |14.7 Marine life e Number of Public Awareness ) J )
marine and conservation program & workshop for Marine

ocean resources Conservatuion

for sustainable
development

¢ Number of new buildings constructed

;:&taé;gg:: ition of in wildlife protected areas ] ) y
e Number of machines, office

equipment and vehicles purchased.

e Number of repaired buildings

15.1 Rehabilitation ) .
and Improvement of ) Number of purchas_mg office ) ) J
Capitala assets equipment and vehicles

15.1 Implementation

15. Protecting |of Human Resource ¢ Number of local programmes trained

for wildlife conservation

terrestrial Development e Number of awareness programmes - - V
ecosystems,  |Programs for the for external parties prog
promoting Conservation of P
sustainable use |Wildlife.
of reforms, e Distance (in km) of improved road
sustainable systems in national parks.
management of |15 1 Infrastructure | e Number of sanitary facilities
forests, Development in developed. - - v
combating  |Reserved Areas e Number of developed irrigation
desertification, systems and solar power supply
and Minimizing systems.
dgmgge t(.’ ¢ Length of newly built electric fence
biodiversity. (km)
e Length of Maintained electric fence
15.1/15.9/15.c (km)
Reducing wild e Number of electric fence Security J
elephants- human booths maintained. ) )
conflict e Number of wild elephant control

units and wild elephant detention
centers established.
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o Number of Improved wildlife habitats.

e Number of public awareness

15.1/15.8 /15.9/15.c | Programmes and educational

Reducing wildlife - programmes conducted. _ _

human conflict e Number of rural community projects ) J
implemented with the objective of

improving the economic status of

communities in Protected Areas.

15.4/15.8/15.9/ 15.c
Enhancing
livelihood
opportunities of
local communities
15.5/15.6/15.7/ 15.c
of the Fauna and
Flora Ordinance and
the Interpatlonal Number of CITES and FFPO licenses
Convention on Inter | . - - v
. . issued
national Trade in
Endangered Species
of Wild Fauna and
Flora
15.5/15.¢c
International training Number of trained local and foreign
on modern methods - - v
for wildlife programs
conservation

Number of community outreach J
programmes implemented.

5.2 Briefly explain the achievements and challenges of the Sustainable Development Goals
14 and 15 Achievements

i. Wildlife -human conflits can be minimized through implementation of rural community projects with
the intention of reducing dependence of communities in the said protected areas on protected areas and
improving the economic status of those communities.

ii. Evenin"Covid pandemic -19” situvation Increase the opportunities for tourism and strengthen the local
economy while preserving ecosystems in the protected areas.

iii. Enabling wild elephant —human conflict through enhancement of habitat- enrichment for wild life.

iv. Enhance the public contribution for conservation through educational and awareness programmes.

v. Facilitate international engagement with the implementation of international conventions such as the
CITES Licensing eService and CITES RAMSAR.
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e Challenges

i

ii.
iii.
iv.

V.

Vi.

Vii.

viii.

Expected goals could not be achived due to “Covid -19” pandemic.

Lack of awareness in community on Sustainable Development Goals

Lack of interest to capture new introductions at once.

Lack of resources required to achieve Sustainable Development Goals.

Threats to the safety and survival of natural and biological resources in the implementation of
development projects by the government and the private sector.

Land issues and public protests in the construction of electric fence.

Problems encountered in the inter-relationship between the institutions involved (such as the Forest
Department / District Secretariat) in solving land related issues.

The inability to reach the desired level through the conquest of weather and climate changes.
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6.1 Cadre Management

Chapter 06

Human Resources Profile

o e Vacancies/
Description Approved Cadre Existing Cadre (Excess)
Senior Level 84 52 32
Teritary Level 18 5 13
Secondary Level 1865 1123 742
Primary Level 897 746 151

performance of the institute

6.2. Briefly state how the shortage or excess in human resources has been affected to the

e There is a scarcity of the staff allocated to the Department & workforce is not sufficient to

cover the scope of duties.

e Achieving the objectives of the department has been affected by this.

6.3 Human Resource Development

Name of the Number Duration Total Nature of the
Training of Staff of the Investment | Programme Output
Programme Trained Program (Rs 000) _ (Abroad/ (Knowledge Gained)
me Local |Foreign Local)
Maintenance of 1100 Training for wildlife
Electric Fences to (Trainin officers on Management
the Manage 0 ramg 01 days | 1182 - Local of Human- Elephant
Human-Elephant P 5%) conflict and maintenance
Conflict of electric fences
Training for 3 Improvement of the
. = awareness on general
Eegxgoreg:r'fd (tgal?:;? 01 days 34 - Local office procedures and
pa P P 095) departmental office
officers. procedures.
Training on the
use and 30 Improvement of the
. (Training knowledge on use and
mamtena_ncz:_ of program 05 days 249 - Local maintenance of the
g;;?é?nusmca 1on 05) communication systems.
Training on 5.0. . - .
handling of (Training 10 days 462 i Traning W|_IdI|fe officers
firearms program Local to handle fireams.
' 01)
Training for 34 i Training on cooking,
bungalow (Training 03 days 413 Local hospitality and
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custodians program bungalow maintenance.
02)
65 Training for
Training on (Training Departmental officers
. 12 days 696 Local under the
Tamil Language program Y implementation of
02) official language policy.
30 - .
. . Training for field
Training on (Training 06 days 416 Local officers on court
Court proceduers | program roceduers
01) P '
Diploma Course
in Wildlife 04 Training on Wildlife
Management for 30 Months 7,221 Local Management.
Wildlife Rangers
Training for
officers on 03 -
maintenance of (Training |~ 04- 06 35 Local Erizwﬁeliiteetgi articular
office files program days subiect a?ea P
procument and 03) J ’
electronics.
- Improvement of the
;?rllgg:e?n%rr]w t of (TrSain?ing awareness of public and
. 01 days 438 Local departmental officers
Human-Tiger program ¢ reg?arding wild life
Conflict 1D conservation.
20 Improvement of the
Bird Ringing (Training 12 days 74 Local awareness of the officers
Programme program on species conservation
01) and investigation.
between Using the research
[R)gsgtg;]ental (Resleirch) 6-7 382 Local findings for Protected
months area management .
Issuance of Research findings were
Research permits 65 ) i Local applied for management
to outside (Research) of protected area net
researchers. work.
Improvement of the
. awareness of the public
Broqdcastmg 02 - 34 Local & Department officers
Radio programs | program about wild life
Conservation.
Telecasting the Create awareness of
Sobadharag 17 program - 8500 Local public & Departmental
e prog Officers about Wildlife
prog Conservation
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Chapter 07

Compliance Report

Corrective
Compliance . actions
. . status Br'?f proposed to
No. Applicable Requirement . explanation for .
(Complied / non compliance avoid non-
Not Complied) compliance in
future
The following Financial Statements /
1 | Accounts have been submitted on due
date.
1.1 | Annual Financial Statements Complied - -
1.2 | Advance to Public Officers account Complied - -
Trading & Manufacturing Advance
1.3 | Accounts (Commercial Advance Not applicable
Account)
1.4 | Stores Advance Account Not applicable
1.5 | Special Advance Account Not applicable
1.6 | Others Not applicable
) Maintenance of books and registers
(F.R.445)
Fixed assets register has been maintained
2.1 | and update in terms of Public Complied - -
Administration Circular 267/2018.
Personal emoluments register/Personel
2.2 | emoluments cards has been maintained Complied - -
and update
73 Reglste;r of Audit queries has been Complied i i
maintained and update
Register of internal audit reports has .
24 | been maintained and update. Complied ) i
All the monthly account summaries
2.5 | (CIGAS) Prepared and submitted to the Complied - -
Treasury on due date.
Register for cheques and money orders .
2:6 | has been maintained and update. Complied ) i
57 Inv_ent(_)ry register has been been Complied i i
maintained and update.
)3 Stocks Register has been been maintained Complied i i
and update.
29 Register of Losses has been maintained Complied i i
and update.
710 Comm!tment Register has been Complied i i
maintained and update.
Register of Counterfoil Books (GAN 20 .
2.1 hasgbeen maintained and updatg. ) Complied ) i
03 | Delegation of Functions for Financial
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Control (FR 135)

3.1

The financial authority has been
delegated within the institute.

Complied

3.2

The delegation of financial authority has
been communicated within the institute.

Complied

33

The Authority has been delegated in such
manner so as to pass each transaction
through two or more officers.

Complied

34

The Controls has been adhered to by the
Accounts in terms of state Accounts
Circular No. 171/2004 dated 11.05.2014,
in using the Government Payroll
Software Package.

Complied

Preparation of Annual Plans

4.1

The annual Action Plan has been
prepared

Complied

4.2

The annual Procurement Plan has been
prepared

Complied

4.3

The annual Internal Audit Plan has been
prepared

Complied

4.4

The annual estimates has been prepared
and submitted to the NDB on due date.

Complied

4.5

The annual cash flow has been submitted
to the Treasury Operations Department
on time.

Complied

Audit queries

5.1

All the audit queries has been replied
with in the specified time by the Auditor
General.

Not Complied

Responding was
delayed from
particular
divisions.

AIl divisions were
informed to
provide prompt
answers.

Internal Audit

6.1

The Internal Audit Plan has been
prepared at the beginning of the year
after consultating the Auditor General in
terms of FR 134 (2) DMA / 1-2019.

Complied

6.2

All the internal audit reports has been
replied within one month.

Not Complied

There are Audit
Queries that have
not been answered
by the particular
divisions or
Institute.

Including this
factor as a mesure
of performance.

6.3

Copies of all internal audit reports has
been submitted to the Management Audit
Department in terms of subsection 40 (4)
of the National Audit Act, No. 19 of
2018.

Complied

6.4

All the copies of internal audit has been
submitted to the Auditor General in
terms of Financial Regulation 134(3)

Complied

Audit Management Committees
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7.1

At least 04 Audit and Management
Committees should be held during the
year as per the DMA Circular 1-2019.

Complied

Assets Management

8.1

According to the Chapter 07 of the Asset
Management Circular No. 01/2017, the
information about purchases and
disposals of assets should be submitted to
the Comptroller General's Office.

Complied

8.2

A suitable liaison officer was appointed
to coordinate the implementation of the
provisions of the circular and the details
of the nominated officer was sent to the
Comptroller General's office in terms of
paragraph 13 of the aforesaid circular.

Complied

8.3

According to the finance circular no.
05/2016, The board of survey was
conducted and the relevant reports
submitted to the Auditor General on due
date.

Complied

8.4

The Excess and deficits that were
disclosed through the board of Survey
and other relating recommendations,
action were carried out during the period
specified in the circular.

Complied

8.5

The disposal of condemn articles had
been carried out in terms of FR 772

Complied

Vehicle Management

9.1

The daily running charts and monthly
summaries of the fool vehicles had been
prepared and submitted them to the
Auditor General on due date.

Complied

9.2

The condemed vehicles had been
disposed of within a period of less than
06 months after condemning.

Complied

9.3

Maintain and update vehicle log books.

Complied

9.4

The action has been taken in terms of the
FR103, 104,109, 110 with regard to
every vehicle accident.

Complied

9.5

The fuel Consumtion of vehicles has
been re-tested in terms of the provisions
of the para 3.1 of the Public
Administration Circular no. 2016/30
dated 29.12.2016.

Complied

9.6

The absolute ownership of the leased
vehicle log books has been transferred
after the lease term.

Complied

10

Management of Bank Accounts

10.1

Prepaeration of bank reconciliation
statements on due dates and submitting

Complied
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them for audit.

The dormant accounts that had existed in

10.2 | the year under review or since previous Not applicable - -
years setteled.
Taking actions on balances disclosed in Taking prompt
the Bank's reconciliation statements and Difficulty action to settle
10.3 | needed to be adjusted in accordance with | Not Complied | obtaining by obtainin
the Financial Regulations and settling information soon | 2> alNiNg
L information.
those balances within one month.
11 | Utilization of Provisions
The previous allocated had been spent .
1.1 With(F))ut exceeding the limit. P Complied ) )
The liabilities not exceeding the
11.2 | provisions that remained at the end of Complied - -
the year as per the FR 94 (10),
12 | Advance to Public Officers Account
12.1 | The limits had been complied with Complied - -
122 Atime an_a1|y5|s had been carried out on Complied i )
the loans in arrears.
The loan balances in arrears for over one .
12.3 year had been settled. Complied ) )
13 | General deposit account
The action had been taken as per F.R.571 .
13.1 | . : . ; Complied - -
in relation to disposal of lapsed deposits.
The control register for general deposites .
13-2 | 1 ad been updated and maintained. Complied ) )
14 | Imprest account
Remittance of the balance of the cash
book to the Treasury Operations .
14.1 Department at the eﬁd gf the year under Complied ) )
review.
The ad-hoc sub imprests issued as per
14.2 | F.R.371 settled within one month from Complied
the completion of the task.
The ad-hoc sub imprests had not been
14.3 | issued exceeding the limit approved as Complied - -
per FR 371.
Reconciliation of the balance of the
14.4 | imprest Account with Treasury books Complied - -
monthly.
15 | Revenue Account
The refunds from the revenue had been .
15.1 . - Complied - -
made in terms of the regulations.
The revenue collection had been directly
15.2 | credited to the revenue account without Complied - -
credited to the deposit account.
Returns of arrears of revenue forward to
15.3 | the Auditor Generalas in terms of FR Complied - -

176.
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16

Human Resource Management

16.1

The starf had been paid the cadre within
the approved cadre.

Complied

16.2

All members of the staff have been
issued a duty lists in writing .

Complied

16.3

All reports have been submitted to the
Department of Management Services in
terms of MSD Circular No. 04/2017
dated 20.09.2017.

Complied

17

Provision of information to the public

17.1

Appointing an Information Officer in
terms of the Right to Information Act and
Regulations and maintaining an updated
information providing register

Complied

17.2

Information about the organization has
been provided through its website and
facilitates the public to publish
compliments / complains about the
organization through the website or
alternative means.

Complied

17.3

Bi- annual and Annual reorts have been
submitted as per Sections 8 and 10 of the
Right to Information Act.

Complied

18

Implementation of Citizen Charter

18.1

Formulation and implementation of a
Citizens’ / Client Charters’ as per the
Public Administration and Management
Circulars No. 05/2008 and 05/2018 (1).

Not Complied

Although this is only a online
reservation of circuit bungalows by
the Department of Wildlife
Conservation, there is no need to
formulate a Citizens' Charter as this
can also be done online.

18.2

Establishment of a methodology for
monitoring and evaluating the
formulation and implementation of the
Citizenship / Client Charter in
accordance with Section 2.3 of that
Circular.

Complied

19

Preparation of Human Resources Plan

19.1

Preparation of a Human Resources Plan
based on Annexure 02 of the Public /
Administrative Circular No: 02/2018
dated 24.01.2018

Complied

19.2

The above mentioned HR plan shall
ensure a training opportunity not less
than 12 hours per year for each member
of the staff.

Complied

19.3

Signing Annual Performance Agreements
for the entire staff based on the format
shown in Annex 01 of the above circular.

Complied

36




19.4

Appointing a senior officer in charge of
preparation of human resource
development plan, capacity building
programs and implementation of skills
development programmes in accordance
with paragraph 6.5 of the above circular.

Not Complied

Will be
appointed in
future.

20

Responses to Audit Paras

20.1

The shortcomings pointed out in the
audit paragraphs issued by the Auditor
General for the previous years have been
rectified.

Complied
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Wildlife Protected Areas in Sri Lanka

Strict Natural Reserve

S.N.R. Area/ha Date of Declaration

1. Hakgala 1142.000 1938.02.25
2. Yala 28905.000 1938.03.01
3. Ritigala 1528.000 1941.11.07
Sub Total 31575.000

National Park

N.P Area/ha Date of Declaration

4. Ruhuna(Yala)N.P. 97881.000 1938.02.25
5. Wilpattuwa 131667.000 1938.02.25
6. Gal Oya 25900.000 1954.02.12
7. Udawalawa 30821.000 1972.06.30
8. Maduruoya 58850.000 1983.11.09
9. Wasgamuwa 37063.000 1984.08.07
10.Flood Plains 17350.000 1984.08.08
11.Somawathiya 37646.000 1986.09.02
12.Horton Plains 3159.800 1988.03.16
13.Bundala 3698.010 1993.01.04
14.Lunugamwehera 23499.000 1995.12.08
15.Minneriya 8889.000 1997.08.12
16.Kaudulla 6900.000 2002.04.01
17.Hikkaduwa 101.060 2002.10.08
18.Pigeon Island 471.430 2003.06.04
19.Horagolla 13.400 2004.07.28
20.Anganmedilla 7529.100 2006.06.06
21.Galwaysland 29.240 2006.06.18
22.Kumana(Yala-East) 35664.700 2006.07.05
23.Lahugala-Kitulana 5131.000 2006.07.20
24.Ussangoda 349.077 2010.05.06
25.Horowupatana 2570.000 2011.12.06
26.Madu Road 63067.390 2015.06.22
27.Chundikulam 19565.330 2015.06.22
28.Delft 1846.280 2015.06.22
Sub Total 619661.817

Marine National Park

29.Adam's Bridge 18990.000 2015.06.22
NATURE RESERVE

N.R. Area/ha Date of Declaration
30.Trikonamadu 25019.000 1986.10.24
31. Riverine 824.000 1991.07.31

32. Minneriya_Giritale
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i. Block 2 1924.000 1993.06.25

ii. Block 3 4745.000 1995.07.07

iii. Block 4 8336.000 1997.09.01
33. Vetahirakanda 3229.000 2002.06.07
34. Peak Wilderness 12979.000 2007.09.21
35. Vedithalativu 29180.000 2016.03.01
36. Nargerkovil 7882.000 2016.03.01
37. Nayaru 4464.350 2017.01.24
38. Nandikadal 4141.670 2017.01.24
Sub Total 102724.020
SANCTUARY
SAN Area/ha Date of Declaration
39. Wilpattu_North 632.000 1938.02.25
40. Telwatta 1425.000 1938.02.25
41. Weerawila Tissa 4164.000 1938.05.27
42. Katagamuwa 1004.000 1938.05.27
43. Polonnaruwa 1522.000 1938.05.27
44, Tangamallei 132.000 1938.05.27
45, Mihintale 1000.000 1938.05.27
46. Kataragama 838.000 1938.05.27
47. Anuradhapura 3501.000 1938.05.27
48. Udawattakelle 104.000 1938.07.29
49. Rocky islets(Ambalangoda) 1.000 1940.10.25
50. Peakwilderness 9400.000 1940.10.25
51. Kurulukelle 113.000 1941.03.14
52. Welhilla_ketagilla 134.000 1949.02.18
53. Kokkilai 1995.000 1951.05.18
54. Senanayaka samudraya 9324.000 1954.02.12
55. Galoya North East(Ampara) 12432.000 1954.02.12
56. Galoya South West 15281.000 1954.02.12
57. Giant’s Tank 4330.000 1954.09.24
58. Vavunikulam 4856.000 1963.06.21
59. Sagamam 616.000 1963.06.21
60. Padawiya Tank 6475.000 1963.06.21
61.Trincomalee Navel Headworks 15663.290 2009.07.13
62. Great Sober & Little Sober Island 65.000 1963.06.21
63. Kimbulwanaoya 497.000 1963.06.21
64. Mahakandarawa 5193.000 1966.12.09
65. Seruwila_Allei 15540.000 1970.10.09
66. Maimbulkanda_Nittambuwa 24.000 1972.10.31
67. Paraitivu 970.000 1973.05.18
68. Honduwa_Island 9.000 1973.11.19
69. Buddangala 1841.000 1974.11.01
70. Rawanaella 1932.000 1979.05.18
71. Medinduwa 1.000 1980.06.06
72. Kalametiya 2525.000 1984.06.28
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73. Sri jayawardenapura 449.000 1985.01.09
74. Victoriya_Randenigala Rantambe 42087.000 1987.01.30
75. Parapatuwa Nuns island 190.000 1988.08.17
76. Kahalla_ Pallekelle 21690.000 1989.07.01
77. Sigiriya 5099.000 1990.01.26
78. Bellanwila_Attidiya 372.000 1990.07.25
79. Bar Reef island(welipara) 30670.000 1992.04.03
80. Nimalawa 1066.000 1993.02.18
81. Madunagala 995.000 1993.06.30
82. Muturajawela Block i 1029.000 1996.10.31
Block ii 257.000 1996.10.31
83. Anawilundawa 1397.000 1997.06.11
84. Elahera_Giritale 14035.000 2000.01.13
85. Dahaiyagala 2685.000 2002.06.07
86. Rumassala 171.000 2003.01.03
87. Elluwilayaya 186.000 2003.09.11
88. Tabbowa 2193.000 2002.07.19
89. Kiralakelle 310.000 2003.09.08
90. Kiramaoya 45.650 2004.10.06
91. Kudumbigala-Panama 6534.000 2006.02.20
92. Wilmanna 3340.000 2006.06.30
93. Godawaya 232.000 2006.05.25
94. Rekawa 271.000 2006.05.25
95. Maduganga 2300.000 2006.07.17
96. Madampawila 1217.750 2007.09.21
97 Vankellei 4839.000 2008.09.08
98.Galway's Land 27.370 1938.05.27
99.Kotuattawala 35.000 2017.02.23
100.Kodigahakanda 12.630 2017.10.03
101.Kolonnawa SAN | & Il 136.811 2021.09.27
102.Sri jayawardenapura Kurulu
Sanctuary | & 1l 80.539 2021.09.27
103.Heen Ela Sanctuary | & 1l 317.214 2021.09.27
Sub Total 266945.004
Marian Sancturay
104.Kayan Kerni 953.000 2019.04.11
105.Maharawana-kudarawana Marine
Sanctuary | &I 67282.300 2019.10.11
Sub Total 68235.300
JUNGLE CORRIDOR
106. Kaudulla_Minneriya 8777.000 2004.06.01
Sub Total 8777.000
Manage Elephant Reserve (MER)
107.Hambantota MER 23746.550 2021.04.09
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Organogram - Head Office - Department of Wildlife Conservation

Director General

il

<

<

<

+

. 4
Iniz:'?mgl Director Director Director
Auditor (Administration) (Wildlife Health) (Operations)
SLACS Cl. SLASCI. 1 (SLAPHS) CL. - I SLScS Cl. I
<+ < <~ < <
DD DD DD DD DD DD
Engineer Admin Wildlife Research & Law Planning &
SLES II-I SLAS II-I Health Training Enforcement ICT
(SLAPHS) SLScS I1-1 SLScS SLScS
CL. II-I CLII-I CLII-I
~ - l l D ~
AD AD (W/Health) AD AD AD AD
Admin (SLAPHS) CL II-1I Research Trainng Law Planning
SLAS II-1I SLScS SLScS Enforcement & ICT
Veterinary I1-1I I1-11 SLScS SLScS
l Surgeon II-11 II-11
AO
4
Ranger Educational Ranger oIC
(Gr. 1) & Training (Gr. 1) Flying Squad
Officer
A 4 - - A 4 - -
Technical Chief Mgt Mgt & Fin Wildlife Publicity Wildlife Wildlife MIS Assistant
Officer Assistant Assistant Ranger Officer Ranger Ranger DO
DO Mgt & Fin DO (G -1I) (G-11) (G -11)
Assistant ; Mgt Range Network
Draughtsman Mgt Assistant Range Mgt & Fin Assistant Assistant Technogist
. DO Assistant Assistant ssistan
Mgt Assistant WL Range WL GIS
. . D iy .
. Mgt Assistant Drlyer Guard . O' Assistant Guard Technogist
Drlyer Store Keeper Office Librarian WL Information
Aofﬁtce . Record Keeper Assistant Photographer Guard Driver Technogist
ssistan ;
Videographer - Office Range
Driver Driver Assistant Assistant
Office Driver Office
Assistant Office BASS'St?nt Driver
. ungalow Offi
Assistant Keeper _ ce
Assistant
Bungalow
Keeper
Assistant

Director Director
(Protected Area Management) (Finance)
SLScS Cl. I SLScS Cl. I
- - +
DD DD DD oD
Elephant Visitor Natural Finance
Conservation Service Mgt, Resources SLACS
SLScS Ecotourism SLSCS oL I? .
CLII-I & CLII-I )
Community
Outreatch
. 4 N . 4 . 4
AD AD VSM AD AD
Elephant SLScS II-II Natural Finance
Conservation Resources SLScS
SLScS SLScS II-11
II-11 II-1I
. l i A i
Rural Ecotourism | | Interpretatioin Community
Sociologist Officer Officer Outreach
Officer
Mgt & Fin Ecotourism Com Mgt & Fin Chief Mgt
Assistant Assistant Outreach Assistant Assistant
DO Mgt & Fin Assistant DO Mgt & Fin
Mgt Assistant Assistant DO A M%t . Assistant
ssistan
Wildlife bo UL DO
Ranger Mgt Driver Mgt
(G-II) Assistant Office Assistant
Mgt Receptionist Assistant Dri
Assistant river
Range Driver Office
Assistant Office Assistant
Assistant
Driver
Office
Assistant




	2021 english
	1111111new org



