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UBLMTHS QFWTHmens SiMseans [wiipkl

1.1 M &L1D

@evmiens Qsmamaiwmaile 2 auGHear e Causns alaTibhs e LNFmhE wsS) er
GMI&GL UTeng Wil W& (&S W el G560 Semnb Sl 6Tensl. @b BT(H N&HF UM
QsMH&ETIWTeNeT Q&METHEVET HLILIGIMMEL eMWILNTS JMIWLILGEMmS. QHMHaTerduwm
HNomhHWESEH NG FiaCsHEF alEHH5H6 L6 CUMTEGTSS g D&HaTCal (N&HEIW LIKIG
AURGEHRMSI. R6IGQEUTIH BTH&6T 8D G LIHLLITETEnNLO W TEITem 6l SHLVEF T GLIMTE G 6UTE S 6T
GOMHS QF6V6| &HITIEITIOTS FIaCHTF AIIHHEHID HLVTE GMHASTETaTILGSH M.

Q&ML @QBEH Hen6oTd HeTLEH T WHEHW &L GUTHGMTSHS mWINTELD.
Q&MPOL] SlemMUSLID 2019 Sld Spevorigey 7.2 WeLeSlweT @UHUSIGEGEF & LO6OTTeT
QEMETHEVETHEMETE MGWTEHLD 2 V&HET @MUSSH Brarsmag QUIfll Q& meTseveT
MGWTEBH SOMUNSELTSL. @BUUIEID Q&MWL SmMUWSHD SHOUTWLS 56T
PGS BT 3|60 [HSHI6TETSI.

6TeTB6U QEMETHEVET CLMGHGTSHFH eTHFTUTTHSLILMGIN eUaTFFRMUISG enWITeT LS
spnmer B seopwsiisaflar NGSHWL,  SHCUTSIETIT  SIeMILNG
o dislLemwlifer  alflamGswid  HURWIDTGD. ISSLET,  gemerwl  LIgThEHw
SlDUWSHIGEPLET  CUTLIQWL  (Wememlsd  GWTEEH6  QFWMHmer L&eah
(WWERWIDTETS.  6TeorCal Q&ML SMUNGESH6V HeSedl QSMETHEVET  6M&LITETEV
Hmailsefley WHeSH QFIag WenaTWdH SWLTEHSH06 FmbEH QFWMHHMeneT 2 MG
Q&FUIULD.

QE&ETWIY SoODWeESH0 bflFd AHEIHEGD JUTWSMSE GODULSHGLD,
SN FEHemer erefllsmeHGasnHGD 2 arBml(H ellGeilliL Sermger (Inland Clearance Depots -
ICDs) LDMMILD 2 60T SlemMLN&EBIGemeT Gad CUDLKSSUSNHESG @S WsHa|D 3euF uwib.
@Qbs 2 FHS SMMUNGHHIGEBLET SHMLN&EHIGMET gHUTL(HF CFamelsmer eudloerT
ePEUD @ EMETLILIGET  epeuld  gHmInG  WmHMID @MEGIHESTT  HmemLoul meor
aIEmEUIMLIL] 2 (heUTHELILGEMS. @& HLEV TVMEVEHEHEE ISILILITEY 2 6THITL 1960
QUITIBETTS T eUeTI&FF emll 2615 G el &G LD.

LrThH WSS DHGSET iSSH50S 208G&alLLSDHE QDEGLE-gDmING) 2461600 I8 66T
eleflemlIL(HSH60 WHMID @eSHnFe] WG| WNEHWWDTETS. @)eVHhiand & his%HSH MG 6T
@BEHEGL SHaI6 WLHMIND QSTLIL QsTWleELl L HOWDUILSHEEHEG weareflann
et 560 LnHmID GEHW eemenm FrmaTIsFH 6T LN (BEE) 6T6iTLIGT FFaICHE aITHE 55 MS
P& fH65 QFuluLD.

@eumliemaUley sl / LULEG SLGIWb Qambley Heoorl MmN QSTLIHS eUeTihS elbHln
ATVTMeNME G&TaoT(H6ETaTS. @& [T AILAID aTibS &HLUUG &HL(HS6,
LWaUTISSe Wwmmin ugrnifliy SHmeners Q&ETar®eTansl. QHaTHPESEH P W
BT &efley GTLLTT ULGSET mmih CMLLI) ULG&HEBHETr LTsmear gnming
BTLTSH @6Uhiens 2 6T6Mgl. HLbHS SFTUSSH 18% auGLIbHS FrnFll efssHE5 L 6T LG
ghmin® Causwns AH&FSSs.  urTgLUfll  FHNSEHEHEHSTET  gHmILNE ML
SH&FLILIGET enevld @hS aUeTFFF e WL LG, @bhss QsMfley USHw swmifliiLger
LMHmILD CFemealdHemer GLNLIMSSIUSMEGLID 2 60&6Mel6 LG &H60 58 606T 3|60 L a5 MG
HNasUauilu spmmeneus G & meuoT (66

IHETLILY, MG T 60T FTCHITE S 60160T ML [HSIQSHTETEHLD a6 &H U6V H6TEhT W 6UF T &6,
Q&EMETHEVET  (LNEMETWMHIGET, SIMMUNS QIPBIGA UFFHHET, LLGSHET LMo
SUUMHAsTWH 9Ual(BES @QUTLnbs HMnFsH M WERW 2 HIIGH LGS Ham6T
6D WIITETLD &600T(H6TETS.



UBLMHS QFWeMHMIens oinl&eang wiipkl

1.1.1 gHUurL O & CFeameaus6T InMMILD &emEh& W L6l (55 S

FIHCHEMHMED 6TetTLE CUMHGTHES QSTLITLMET QFHTLIFFRIIMEr CFeamals6r nmmIlD
AUFFEHMETS GEGROTMSE. @eumiensuillsy FFHEEHEMME QSTLITLMET LUTHE 2 6meilevmeor
QAFH&GET IDMHMID CFaMaIGET 2 aTemear. aummley Flev QSMETEHET @)L D& 6w M &6,
STEGHRAWLILR S, 2.aTBTL(H Gl SeThSG6T, 2.0 SOMUNSGHISGET, FJHG
IliIflmeassH) WMHMID FFHEEHEMME BLAIGGHMESET IMHMID FESHHT 6U6ULIHIG 6T
GLIT6TM 606U U TS LD.

@eumiams QSMHETRWM6T (eTamemll FWSHHT, SFIHECHEMHME WLmMID NBICWTSH
LOWILNMS MM Caustor(hd. @evmkiens Lelulwey FHWMs QshaesTRwmailesy 2 cuGer s
CaussINMS QIETHHS eu@Bld LIFTHSHWSH 6T GM&HEG albluie e wWweHERW el &FHe0
ODHSIETENG. QUETHHS B LV FhHendHEhsE& BT mHaTannulledmriug
ereorLIgl, LgmhEHWSH ev 16 (LNSGIWLDITET enLOWILDTE Si6ML0HSI6TETS.

LI LD 07 — F&HCHMMED 60IOUIGIUDTETT DT (3)6VIBI6NESH

@evmliensuiley, FriECHsMMEe  QsTWmsmpwmars GCsHHAW  QMss 2 6THML®
2 MUSH U 2.5% LBISENERMS eTeTUSIL 6T, @& 2 LNeveSlwedr QW& QLTeVTE5em6T
GH&ERMs. CaAW ghmunGHulley gmuTlGF CFameusksefled QOMSSH MG 7% 6re6r
LH UL G eTers. Caild @508 MLNM Senmumerg 40,000 &@&WD CMLIL L aIT&HEHEH S
WWECHT GBI CalemeualmullIenL aILPHIGRMSI.

@evmiensuiley smHCUME 130 SUUMAMTEE (WHaTSHEEL 120 &ULUD  FIHG
DI BISEE FHULG6Terery. @eumiansuilley QINMES QGTETEEV6T 608 WLIMTEH S8
&LHS apearh&efley TG Siemengl. 2019 @6V QLTSS Q& TETHVET M&WITEBH 2018
@6v emawimerlitl L 7 iflevedl e LSy Q&meTaseuenfledBhE! (TEUs) 7.2 1Al6LedlWweT alemiy
2AH &G gl 6Teng!.



UBLMHS QFWTMHMIens iMl&eang wiipkl

Q & IT6ITEH 6V 60T QU(HL_LD

CUMHGUTSHS | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021
mmil& 3,274 | 3,781 | 3,967 | 4435 | 4826 | 5704 | 5955 | 5765 | 6050
&G MM6V

QLTSS 4,306 | 4,908 | 5185 | 5735 | 6,209 | 7,047 | 7,228 | 6854 | 7249

9L L_a6mr6vor 07 - [BITL 1Q60T GUDITSH S Gl ITEITH V60T GLITSH 6T S (TEUs 000)
CLOGULD —LRfGUIBIG IT SI60DUN T BISGET B TITLD

Container Traffice of Sri Lanka - TEU '000
(2013 - 2021)
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B ommmMé sUUGemmed ™ Qrggld
19]19) M 59

6U6MTL] 02 — [BITL L 60T GIUOMTSHS GIHITETH V60T GLITH G 6 T5HS! (TEUs ‘000)

eTeleummmuienn, gHUTL(HF CFamealser QFWmHmerT GmMIuf ) (Logistic Performance Index -
LPl) sreuiflens 2018 @6V 94 9L& @HHESS. ALILMUILBGISSMH QFWMHLITL19.65T 660)60TSH M6,
gouml & Caemeauseflar 2 L&l Lemnlil] S oHmid @ HOWwTss SHmefler Bleney
AR WaDHMS SHBSHMH Q&Tarh @bs GOk SarsHLIUGRDS. CUTHGMTSSI
LHMID FemeuTL WUCTLLIHm6T FILLUSMHEHTET QEFwUTbH SHefear Q&Fee] WMHMID
F LI pemeoT GHITLD LG W6l (L& GLILNITET &ITT600l1&6TTELD.

"FUSH T QUITHETTSTTL" GMISE FMLUIL] HeleTD QFNGSIaSGET cneld goumlH&
CFMAIGET @6VHIenNa QLIMTIHETTSTISH 0T QUIGEH 9Lk WU WD. gHUTl(HF CFemelse6rT
SlemmuIeT alemTIJFR &G BTH QLIHLD QLMMeN6vE G185 Teoor (H6TETS!. 2U,60TITEV S160)M (LN & hI G 6T
SPGULE Fmemerr eIl IqU|6Temer. eTeorGel gmUML(HF CFemauseT WmMIh SHeTep&w
SNBSS 2 5HH6T SHELMSIETT SlemmINsES Hmailey SHalard QFass Celeor(hLb.
SIS EOTLILY, 62(IH IS 60 600T & CFemeUS 6T MHMID UFHHEN6T QULNMHIGLD FIalCHF euTellevig.s
@WWINTES @6evBElensulear @evHE mglevigs Seomuiley 2.6 WMHMID SH&H6U6V
Qamdlevmi L 2 61l Lennlil] Gubum@h CHamall LG mS.

SIGETLIY, @eVEens QSMHETAWT @@ (neTerenl ghUTL.GF GFemal enWILNTS
LINIRETN CHTHEHESMS AUSFILILSHETH. @UWHIGLWeD &L Lol 2 6Tefll L L6
NGBS 2 H5FHHET SHaTEHFU UFHHET, QSMETHEVET (LNENETUMISGEHT, SHeMMUNS
QIPBEISHE QUFHG&HET, LULGSH6T Whmid sUUMHASTISI6 SUall(BsEs @Umenbs emnnga
R WAIMHMITE) S|6MLLITETLD &5mevor LI (b 6ITemeoT.
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C-Type
Logistic
‘_Corridor

LI LD 3 - QUITE G eSS CFener eXlBICUITS [B60IL_LITeNS

1.1.2 Q&BITEITEH V6T & 6ITMHIS 6T, 6UIT600TL. Fl60 M (L& MIS6T LM MmILD
2 6THMTL(H ULPMEISGHE uEFFH&H6T 9965 (55 S

2 U SIMMNGLD 6TTLIG TUN6L VLS FMeme CLITHGAITSS! eLNGUID 6TMI 3 eV6VE! Lisy
SIOMINSHHBIGEFLET @emetGSLILLL @0 UGHHSG GFmeal QFUGHESLD, 2 .60F
SIMDUNSGHEIGET WHMID QeueflBTl(H @LBISEDSHG Qenluley HFmli CFemneusHemner
QIPHEIGaISMHELD 2 6TeT Bl ILIGH G660 3(60LDHSI6T6T @)60)L[Bl6016V (LD 6D 60T ULIMGIGH 6T S, G LD.
QUMEIEUTSE:, 260 SOMUNSHID 6T60TLS (H OHTETHT FMIHSSHTGWD, GLNID 6@
SIOMUNSEEH (NHITHET LD CHMEUUTET AMeTHE gHUTLGQF CoFenal
AFTEHEMETLD QIPBIGHR M.

@eVBIem&EUNY 2 6V SIEMMLNSHBIHENET 6USTBLILIGTEV LIGV [H6OTenLNS6T 2 6T 3 6mel
LY edTeu(pLommI,

(@) 2.6dapTl@® ghHmInBUMETI&HET WMHMID @MEGSHWTETT - SHEBH8 s Ter
GOMESLILLL 1908 S LI eneT GBITLD.

(@) &UUe Wmmih SUUMSET QFWOUTLIQMSETE SeMUNESESTHM ST
BleolIUFLiemnL GG SSH6V.

@) &LUUe QEWmHUTLIQeT 2 MUSHEFTmemeT LTHEGD GC&T6eTsHe060T
(LD EDEOT I MBI S 6T | VI6TeT LIS GUTH S QBIf1F6VEHmM6TS &enME 5 60.

(FF)  Q&MLDL] BT 6TeVEMEVE G6T CLMGGTH S QBIfFmMeus &HemMME 5 6V.



UBLMTHS QFWTHmens SiMseans [wiipkl

@) ausssEseT, AHs aunsear 2 Wlhe] WMHmID erflQum@mer LiweTum
AWM E HMES6V.
SOHCUME BTH WIS 12 (PSH6V 15 QSHTETHEVET FMTen6VE6T MMID 138 &k Lilemevor
S BIG6T &HTeor LGS OTMET. HeTEhFI UFH&H6T, QSHTETHEVET (L6 60T WIS 6T,
SMMUNS QUPHIGHA QIFHGEH6T, LILGS6T Inmmild sLUmQsTHe aN(GESS Qrmemks
S FRT CHTHA&omeUeT G BeoLWenmll LUGSS LleTai@dld QFWmLTH &6
9) 60T LD &5 T6voT LI LIL_ (h) 6T 6IT60T.

0) GUAIWMASTL ghUM._BH&F CoFemnalser emowl 3NN ®mSE

(i) QeUWITMRILITETL. J&HL06VITET 2 6V SlemmNG CIUTH (FTSSHWeler Uile)
Blem me6U6em L_H Sl 6T

(il Q&rauevlILlg 8819 9L mBSS
(iv) puwilevBeu g LliLien_ullevmer seTehH L9 ([HSHSH

v) ghminG ears@GeallliL eueuwl (EPZ &eT) gouUml_ () euFs) oLl msHS

1.1.3. SIOMUNS 6ULPMEIGEV UFH & 6T 3L 6UHE S

SLOFTT CFemaus Slemmuiley 2 eusermailil GUTLIQWITeTF&Hemerll LMl @evbiend
Qzeflaumer BlemelILTL ML Q&MeoT(h6TeNSIL6eT LFLUTLLMT &HL6V eUsSL HIG6T
HMID CFenausefley BLNLIGSS6TanUNET S LUK 6| STI6rnng b (LneTereosi] CaFeme,
Uwasuriiy, urronifliy woHoh SHeTe&Ww Bleneuwinms Bleneublmis LU 6 mEsmeor
FMSH) UG TFa NIHET 2_6T6T60r.

Q&MIPDL] SOMUNSHD "SGLOFTT emWId" eerm Bl ANWLILLLSTSD. @&
FOEMLOWTET HLEVFTT CFMAUGET WMHMID &HLFTT QSTHLHEHSHEG aupmIsLILGLMD
@LLTELW. Kereu@mld LGS &efler S &meulICUMEEH6 enCeUMTLIMUIMKISGET 2 [HeUT&H&LILIL
B 6 600T I UL 6ITETS).

L GSUILOSSHL uFS LIaBSS
Il. sluev LUgmniflliy oo LWSILUTTSHGLD eusSH ser

1. SMMILNS (PSH6OT6nLN CF 6066

Iv. LIV GL 2 LOMMILD &L1LIEO 85560

V. FUWSHT LDHMILD HnI&LBS QUTMlUwe CFemnealde6T
VI. GLIenL el MLIEn 6T WTeTIS5EhH & & UFS

VII. LD(H & S 6ULDEDY60T GF 6061 S 6T

VIl &TUL6 / BIE CFeneaiseT

IX. AFHSH&ID InMMILD BH 6T

X. BT, 2_evore) HMILD LM G5 em6umeT GLIMIHL &6

Xl. FUulememorLIL| LDHMILD HeUFT CF6M 66T

XIl. FL6V SHMIEVTSH SIenm eUeTIEF



QUIBLMTHS QFWTHMens SMEeans [wiipkl

1.1.4. SleOMPHHEIGSET L N6U([HSHH
1.1.4.1. sMRIGCHFH ST Senm(Ns NN ([Hs S

SMBICHFHSINT LDMHMILD LIBSH SN H 6T @ eunienssullar el &Gl UGH &GS &LV
Blemwpeuruilemey  aphIGHh FMl  SOMUNEHISTTGD. G  SenmUNGE gt sin
FIEHECHEMHME) BLAINGHMEHET 2 6Teeh FHeMSHEHEG 2016 D LevoTIqe0 26 ulFD Ledr
@emLQealefl QUTEHS FIHGHOTTH MMTWMIGSHLLLLG. 2016 LD SLe00TIQ60 &HInMF 25
SLULIVEET 6M&WIMETLILIL L 60T. SIemMmLPSHHBIG6T Spplomm G LBI&e ey 1Ser LNigl1L wmmild
SL ML eUFH 60 WD G\ 85Tevor(h 6TaTeur. eLNedTmI &HLILIM Slemm&6T LS&ILILNG&LILGILD 6TeoTml
THTUMTHSLILG6USIL 60T, SjeuMl6) Q6TMI &L ML L &&TELD.

LIWeool1&6T  (nemetTwlld  eetTnilenedl @ USGaSHGD, NImhHwsSams auslil(Gss
SlemmLN&LD Q& TLITLIMme0T AN WITLIT I Bl6m 6T LD QSMLBIGSNS 85.G&.6T6NV
sNWSEEH0 aleollsfGwmear sUum  SHUNLSonS QUEGUSNG IIBIG
QFWMHLMSSLILIL. Caleoriqll epeTm (N&HERU BLAIGSHNHHMET G 6UHEIMs SeMMm LG
SPETIFOL  gMHHOTCO  OLIIMETID  HeOT(H6TeNE.  AGeoTULg  eperm  Qufluw
FILBISEEHEG wWearsaflenn eflasliul derargl. semal, UHw 1,400 WBSLLT emev
STHBIGML MING S, LI 1&H6T SHLILIVSET mmIh @meGIE Wmmid ghHmnG &
ghmalmm LCHTEHEEG &HLLUM HETHIGMET MNGH WHmID 2 6006 QSTLILMHM
QEMPHHEREHEG FMSHWINTET QLTHETTSTT eSS 2 (hallMHS SN (NESMS
RPHCEH 12 TS asmmevalsiemer §G5.Cam.etev TUIL BleMeLWSSILGT @)60)600T5 560
GTEOTLIGOTARU TG LD.

IMeVs STHIFWL LeTIenngs SHeTEhF UFHG&ET, QS TETHEV6T  (LD6M 60T LIBIGHET,
SlMMUNG QIPHIGHA QIFHG&ET, LLGS6T Inmmild sLUMmQsTIHe NaN(BESS Qrmemhs
g o 2 MG werfl g glerensiLer, o,CeunFs T BlWl&s UL R LWeTUGSSILL BT,
SHCLIMSIETET emevs STHIHUN6T QLIMSIEUTET SHeoT&Ha &ML @)L IheUmMmi6TeTS L6 Lm
A& TTem6uoTS 6T L HS 61(HE 60TM 6T,

Pier 2 (Need to be Demolished) >

Rehabilitation of Breakwater

Length 1400m
Width 7m

Pier 3 (New Construction)

Length 167m

Width 22m Pier 1 (Need to be
Rehabilitated

Section 01 (Length x Width) = 87m x 6.5 m
Section 02 (Length x Width) = 85m x 15 m
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1.1.4.2. UL@G&6T InMmid sLiLmammysléy oNelms s

@evmliansuiley LULG &L QsThlanse BeTl algeurm 2 aor(k). LGS &LLIeuserfler
2 eaaTmalW gHMILSHUTETIMTEH6D, OFSOTH PGS AFW BTH&6TleL CLMTLLTT LIL (G 86T
LHMID CTLLTY UmMlnrs ULGseT swmiflliysasmer LFsmer SeTnn&eald @)6ukens
o _6Termgl.

SOHCUME LULG 2. MmUSHWTaTI&HeT 2 eusearmalll Fhang CHameusaner L,isH Q&Fuiwl
LeTWaLIUGSSLIULL sWTHlliysener 2 MUSH QFUSMTIS6T. LG SLGIW0 Sammuiey
2 MUSH QFWIWLUGM QUITIBLSGET - 2 606MEFD, a6l WeTlIlg LILGS6T mmin
SLMLIEDL LDMMILD &L Geury SHITEUGVLIGT L &LILIGVS 6T 6T60T LIGU M NIl 63y 60T U LD
2 6T SR UETETET. LIL@G LMHHIGT MmN SHLOFTT M&HSQSTH6) FME60THISHEbLI0
@ 6eumIem g Ulev &Wimifle & LILI(h &) 60T M 60T

&lUe &L (W Qsmdley et mmid LT WLl CFenelsHeneT aUpBIGRMS!. HLILI6
2 HUSH Bloeaerhisear CsUleT @MW &L, LIW61&H6T SLULIVGEET, 6l6ll&5H6
SLILIVSET, LIetoll LIL@G&6T MM Slenmns endallener IQUTBL&6T CUTeTm LsGelmi
QUG ST SL1LIGVEmET 2 MLIGEH Q&F UL HM6T C1& MevoTL_emel.

BTG ME&6T 20 (NS6V 25 LILG 2 MHLSH SeThiG6T mmih 02 SLIL6 SeThisG6eT Qawmul (b
AUHEGTMENT. 9jeme 3,000 HGLD GMUL L GBI Gausmev - auMULIL|&emeTu]h Gosyih 10,000
DEMLNG GaUemey eUITUILILSEm6TULD 6ULDMHIE S edT M.

@b Semm BTLIQ6T FHMLGHUNET QLTSS WG 1% WMmmID 2012/13 Q4D S,600TIq60
ghmind uSelear Wes 2 wribs WwHLUMLE Q&marG6ras. @Qbhss Sanmuile
FeflGSlanmeT mHmID ellemevu|WbhsE LIL GSeTler allmLemnearenul 2 6TermL &8 UL 6Tergsmev,
UL QUL sefler aufsssh Quifll gmm @me&BIGETTE eUensLILIM &S LILIL (H6Tersl.
@oUlsih, gohounHuilar QuUMILE SeollFnrarere HAHs&Hsss.  urgburflw
51560 55 55 (615 85 85 [T60T ghmi&Henul 15\ &1 L1115 60T [ Qs miblev QleTi&H
Slem LWL (R6TeTs.

QIIBLLD
2015 2016 2017 2018 2019 2020 2021
QuUMILNG)
(22.9]. QLMoL 182 65 97 27 65 43 82
19 6L 601 L1 63T)

/L L_eemevor 02 - @)eUIBIenSUIINBES! LIL &, HLILISV LOMMILD 6T6nedTILI LA&SHELD
GUIMTIBL. HeTleor aTMH.aLG) (9.2 G 1T LoleVedi6oT)
apeVLD - 4600TL %6, @)6UIBIeN LOSGLI 6)BIG), 2020

LS W swriflliL&eT Inmmin CFeneldsemeT 2 (HeU TS E6US60T eLNeULD LIL &&H6T M MmILD SLUILI6D
Qambley UHW FhanssHeameT el Waslaufll symmeneud Q& T (heTengl. SHenm
UNBsEHWwmears QUL  FHIGFES  WLTOHML, WSHESEH  eumuiliLger,  Bloieer
LDITMHM IS 6T, (PMHIG MM H([HSHSMHIGET MM Hmer CUTEH wHweimmley AmLiL s
H6U6TLD Q\F a5 5 G6600T QU 6ITETS).

swurflliyseners  GFMHILSH&ETHAID, QSTLBIGAUSHGL &lius sillillaners
QFIISMHGID UL WommID &L SemmeE gmul BT 2 sl Lol aIsFSH o6
@6eeuMsgl @@ Ul GoODUTLIG. L 2 MUSHWTTIs6T QSTLBIGUSNGS
Seooteootemy CHIIGLUITS amsdh (PIQUITSI6TeTgl. ererGel, QUL S16mm (LN & IS ENH L 60T
@emeoTEHE LI L UG SLILLID InmMID LUWSLUTTSGD ausFsHesamer SFiflwmer ChrsS eV
GHemell.
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@evmliansuiley LUL@& Wmmid &UUmesmifledlaner 9el(sSS QFLSNES (DT 6T(h &S
Gauevoriqwl LNysmeor el WBIS6TTS LleTal(BealsralMenm HeTehF eUFH &6T, 68 TeTd 6060
(PEMETWMIGET, FIMMUPS 6IPHIGHN UIFFH&HET, LULGSHET WwHmibh  SUUHesTisley
SNBSS @IMTRMhis I eMINEFS @) 60T & 60T (H\6T6eTS],

i. ULG &LG\S6 I0MHmIbh UWSIUTTHGLD gD - smedl
i. UL SLG\&60 IDMmmID LIWSIUTTSGLWD 6UFDH) - H (1568 60T L06m6y
ii. UL &GSV nMHmID LIWSILUTTSGWD eUFH - SMHICHFHISI60]T
iv. gaysem WTT{Hh&efler &L (HLnmeTld - GLI[HeUeM6Y, BTG T(LRLDL]
V. UL 2. MUSHEHSG Seoflmer endSHa S5 MUl6L aleullln
vi. QsmMfley Hmedr GbUM®.
vii. grh&w Sl M & HIG6Tl6L 2 U SLLILGIemMm QUTFH G emer
GUR S SIS L.
vii. FFaICHTF FHens LG SSH6 IDMHMILD aUTs S8 8GO UIG
ix. M&BHOSTP0 UNBEH6E FLLFG W T GalemeudaL LoD

1.1.5. LIMGIGITEITI] 85615 60T IT6OT 62 (I Ml G5\ 61 600T LIL]

QPRIGLILLL  GrFmeaskaflar QFwWMmBHmener CULOUGSSUSHSID, Sm0FF 6T
SIEOLWITETID  STeoorlILL L L6l &HemeT ISLelsNESG SemnGFRer Lewollser Frms
QFWMHLIRISMHEGID HeTEhHIL UFH&H6T, Q&TETHEVET (LNEMETILIBIGHET, SIEMMILNG 6ULDMHIGHE)
QIFH G6T, LILGS6ET Inmmild sLUMQSTIS60 Ueall(B56S @Urenkses emnnds SLp alpld
LUBIGSTITSHEbLer Filwmear @mhiGeneoriil] W&sa|n WeHESHWLDTETS. 6larCal, NHT&HS
Slemm  WHMID  Seolwmy Slemm  BloleleaThigser Gresmenlwd @Gy wrHrflwms
R(HEIH merssH Galer(hld. CLaD, HHELTMSI GLOM6V SI6mLUWIMeTLD &meoor & iflwimeor
RBEIH 6Tl W& WNEHESHIWLDTETS. 6TerCal, HTFMHISS Slemm WMHMID Sellwmy Slemm
BlOICIETHIGET @ reotenl D CT WMHFIWMEG QIHHEIRmeas:s Calaor(Gld. GLsILD,
SHCLITN G LI GLPEM6V 3]60)LWITETLD &Tevor &Il WIM6oT 62 (HMmIS emeoorLiL] L& (L& ERLILNTETS).

eTeoTB6l, HHCUMeMSW Blemev WMHMID eTH STV LN (HHEH CHMEUFHEMET L UITETD
STeID alemsUle) HeaTEb&W aIFH 6T, QGTETEHEVET (LD6M6ITUIBIGET, SIEMMUNSG QULPMHISH6E)
QUFHR &6, LILGSH6T Immih SUUMHQSTLI AN BSS CQ&aTTe @I Teammhgs emlng & ifler
F606eVen oW LIV LIBIGSTTT Snl L BIG6T HLGSLILIL (H6TeTe.

@D&EGLE wHoID gHhoGuiled FHUBD HOESS LUBRIGSTIT LWL &H6TUD
QEMEUTLILISGME "SeMMLNES &FePs (Pemmemn” (Port community system - PCS) 6260T60)M
2 (HOUMEHER SIHMETEF QFWLMHLMSSIUSNHES @) TTRMEISH HNMNESH W TDLNSSI6Tens.

SOMUNG FeNS (DML eTaTLS @@ LOlaTearam SeTinm@Gld, @& SHL6 SemmsLd
mHmIh 2aBTL(H  SOMUWNSE FINHSHL QFWLIGD LGN  IemNLIL|G6TTeY
QUWESSLILGM Ly AmDLLSG6ET @6neaTiaHmngl. marss  Semns mmiln
gOUTLQEF Cremel glemmSeaflenlCuw eTerem SHalvGemer  LFnml&aQ & meTer
SIMING FeNG (emenld gHUTHOSFWUR @M. @& "CHHW ehammd FmeTJd" @M&
62(TH 11 B 60) 600T &> (& LD &) 6m 60T 6 & 60T () 6ITEMSI L 60T GLOSYILD @S G576 56T @) T L 6D L WLITEU6M &
GMMEGLD. HHEI [ Wenm 2 6Terfl (B allBlCWnsgF FrmHeduley LweTFsermey Weoor(hLh
LWeTU®SSLILRQUSTL @& HHaI QSTLILUGMETUN &STHS BIFauTHSemnSU|0D
GOMEHGLD.
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1.2 BIMICUETID 2 (HeUMSBS&SLILILL FLL gHUMH&6T (FLLLD,
FLNEmSH L QUITMILIL|EFTS60TLD, 6760 60TL)

e @eUHIMSE FaIBTULSE CFTFlensd GIQWFHer 2020 QElLIbUT 25 b HeaHw
2194/74 911D @6V&S QIS S 0Mefl 2nflelg 6.

e  @6UHBIMS FTHTUS CFTFNeLE GLq.WTF 60T 2020 &HGLTUT 06 94 HHH W 2196/27
SLID @V5S alls s Ml 9lailsse.

e LULGF FLLEN6IID

e  HCrem Lm& wmmib Grmwimer] &LV &L LenerT

1.3 5] MI6U60TS B 60T G B ITE5 85 M1 & 61T

1) CUAWMASTL, QEIWMBIA&GTL WwmHMID FHwoevmer GUTaTm UGH&efley aff
LHMID HeonsWlrsl UMasU|LeT @ emeréaeLliLl L. Q&TaTHe06T WM & 6merT
Seoflwmy slemmulle LmigerflliL 6T LNell(hsH Q& IS 6v.

2) WeTsLUUCMMEL HeMEFW & WTEHeNSH, Q&HTaTH6T WTHh 6T, elBleuwms
QIFHGET MmN ULGSHET Wwmoin sUumemrdle sienmpuilear elmss
A WaImenm CLG SSISH6V.

3) NprpSHw CHemeussaT Iommild CHFIW QUITIBETTSITT Hevem 6Tl QLM MIGHE & TETEHLD
amsuiley &med, HMTRICHSFHSHT WLMHMID HHESHTETDENE S M(LN S EI G 6T
2N BS5S.

4y WBerlig, sLUUHAMTLEL WOHMID HFOHNOTS SMDEEHHGSH CHmeUTer LIL G
2 MuUSH Ulener CHEFW M&HHASTIHVTSH 2618 G55 6V.

5 QeueflBrl( FhHensd CHmalmU @eVEHEHTHS Q&M &HUILGET WmMID
UL@sefleor Lgmoiliiy, uwgsumily uomomin 2 musHeanw allifleu®GSss560
DHMID 2618 G605 560

6) Qumdluilwey wHMID QAFTHOBFHILL aFH&HEamET 2 (FalMHGHASNES SHLUILISH6T
LOHMID ULGSHeaT swWmfleEss GCsameuwmer &l  WTFGSET  mmib

2 &L LenloliL] aIFH&6T GLUm@).

7) @6vmIens  FOMUWS ISHETIFHL MmN @eVEIMS  &ihIG&HSSIL 60T
62 (HHIF 60 60T LIL.
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1.4 Bl MIQU6TS B 60T SNTCHITE G, LI6vol18 &M mi LoMMILD

G5 & Ml & 61T
SNyCHITE S
‘HULFHms CHTEHE W
IBl6M 6V WLITEOT &F (NG FTLI
QUTIBETITS ML
L1 60011 85 8. (D M)

4 )

"@M&GSLS) IHMILD M MILNS) S160ME 6T 6rULDITTL
QeumgEleruIg & 60LOWILDITS LOITH MI6U 60T CLR6VLD §) M 6D LO L IT6oT

LMHMID CUITLLY SI60MINS GLD606V 2 (IHeUTEH S 6V."

"QSTLILMLW CFeMeUSEHL6T LUSLLQLMM QS5 TLlevTs
UL @&&6T oMM SsULUHQmmlév Siemmudemeor
NN BS T QAFLIGHL"

- J

GIpHIT& &I & 61T

/ o Qevmgleruig& M MID SHemehF W L N6l (H s ) \

o Q&ITETHEVEIT FHEIMMHBIGET, 2.6V Sl160M (L& MG 6T L0M MILD
2 arHMLBH @il FmemeusseT NN [HS S

o SleMWs BICWNTS auFH &6T GLLm®

o SHMTRIGCHFTHIemM, T (HCEHTEUUTNEmM6V LM MILD &medl
SIODWN&S B 6T SNBSS

o ULGS6T ImHoID &L e0& 505 Ml 969 [Hs S

k o @UHEIReneuorLiL] IDMHMILD TS5 euFHCWMHLITH /
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1.5 75 meor LIcool &6l

o SHATGHFIW QUFHGET, QSTEATHEVET (LNEM6OTWLBIGET, Slenmns NBICUWNTS eUFH &er
LHMID ULG oHmin sUUumemmhlé Guum@® wmmb Smmps ANNmHSS
SAUAWADHNLET QSTLILMLL Q&SHTeTensHSHEameT alGLILGHO 2 56560 MHMID
GUMLLy @M&EGS), gHMILE QFH&HM6T alPBIGaSHEGLD, LUFbhaenTssliul L
FLLMGET MDD S LMETEFFL L MIGEHHESG Q)600MheH Q&EeaTIal @ImgMhis

SlenndFifler abflHTL (DS 605H6M6T 6ULDIEIE 5 6V.

e GCHAW aIaeFasH L LID, A7F WsSH wHmih CHHAW SNBSS
BleLFRSH L LESH 6T GLD SHHSH L HBIGHM6TE QFWMHLB SSIH60.

e SHHSTLLEIGMS F LGS, Sevorsmenot]LIL] LMmID WS LILTHQ&FUIS56.

e IUNBESHE HHSTHLLHISET WDHMID SMDEFSHESTT BIHSH L LISV LnMmmID
ATe|QFVaSH LS SWmiliiy.

e IMNFRET QLTS BlTeUmssLD.
e 2 GTATHS HeOOTHSHTUIG| BL LI (LPNMEHN6TEF QEFWLMLIMHSSH6V.

o  IYMEEOTHG LUBIGSTIIHMETULID @GRS nurlLGeT  epeulh  Senmuller
SHCUMSW LN6OT60rem L6 G emeT SeMLUWITETD &Meorey MmMID  BlemevemnLnemil

FIUBGSS QS TLTLELLI [BlMI6160T IS D6T 6 ([HHI 5 6060075 & 6V.
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1.6l MI6U6ITS &L L6mLOLIL]

Q&F WeEUITEITIy

GV & QFWGVITET

Lleoof | ILIMeITI [HITW &L0

|

.

|

K pgmeor 2 6iTernss
& 600TS & TG

:

2_6iT6Na: &6uTE: & ITUl6Y

©) 60 600T- G\ &FWLIGUITETIT

wWw.C& .3

W.C&.9

8yl 256

.o, Lievofl L. ' ueworlLl. ' L9\ g8 meor
Q&FWeumeTy Qumpiluliwiey Qumglufiwicy & 600TE: S TEITIT
2 . QFEWevIeT 2_. LesoflLILImerT Iy 2_. uesoflLILImer (Y 2. ueoliumen iy &600TE S TET T
Bljeuns o|eeuevy
2119 sy 9. si8. 9. o Ww.Ce.9
wWw.C5.9 119 oisy1.
FTrs
; 8. 2 g6l syl 2 gail. 8. 2 gel.
3layl. 2_gel.
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UIHLMHS QFWeTHMens I nl&ens m

1.7QeuefIBTL(® BISWefl&asLILLL &5 S L Lk gerfledr 6Seuy b &eiT

171 sSMRICHSFHHINT 60 M (NS D) eme6or L6600 86V

) HHSH LU QUWT - HMTHRICEHESFHSINT SemmLNGLI LeTFenLollL]

(@IS T8 - @HE W)
1) LUigeflliL] (naeuiser - @bHumeller ergendn aumkis
@) HMHSTL_LSHer G LN LU L Q&6 - 2021 Qulh o,600TIq M&Meor US $ 61.5
Wevedlwiedr (lifleument L oimlE&amsamw FFLNSSmSS QSTLTHSI, 11.01.2022
jeTml 16.23 LAeveSlwietr Q@ WIfl&s Lmeuiser G L G LT el 95 &fles
IMDFFIHET MNFFTMEU RLILIG6V | 6rfl5 5 S 60T, 2_6TeeBT eUBIGH & & L_Gl6uT medTnl 60T
eeVld B &S QH TG QLMD QUTMILIENL SlemmINs SIS &TIFanuuilLb

RUUOLSSS!.)
) SBSH L &TeVLD - 39 LTS MHBIGH6T

QL @emmsule) @B AUISSS SIMDUWSESHDHGD @B AUiESS SODUWSLTSED, KTThHEw
SLOFMT emWWINTS WITMID BITLIGET WWHFREamer auallilbBSS -euSM&HETH @bHEHWM 4527
6Ll WIET QLML (B LIS W BIFW Sl eULpBIG U 6TeTS.

ALEG @evmiamsuiaerer SMTHICHFHIIMNT SMMUNSHSHMS  aUeolls:  SeOHMUNSHLIONS
CubU@GSsSasHSGL UIFTHHW &HL eDUWINTS: INeISMHEHTET BITLIQ6T (WWDHE &emer
alILhSS6SHESGID @BEHIWT 45.27 16vedlwe QLTev LSHW BIF 2 salenl auLpmki S u|6Ters.

SMHRICHEFHIIMT SOMUWNESMS CULIDUGSSUSHEHETES 4527 Wevedlwer QLMevT (eBHUT 6.9
Nevedwietn) @bHWw B 2 selsasmear @liubsn 2018 earaull 10 b HeH @QBH W gHmING -
@MEGLLS aumIRUIeT BlIauTs @WEEGHT Gl Fe&eTamm mHmID @evkend HenmGsifluller
QFWeUTeTy S T.eTdereiy. FLIsmes wHBHCWTHlearme L&Iigeuelulled ensQuIWsSS LU LS.
STWOWISH HHSHL LD C8H.CoHh.61600 SIMMUNHSMS @B (LD 6aU6nil&H SenMUNSHLIDMTS WDMTHMILD.
@3 @ NITHSH W &L60 60LDWILDTS MM @) 6VE engUlleT WWMHF&Ham6T CLuaid augliLIhS S0, @)
QL @6umlensUley LjeTFemloLiL] (PWMHF & EH&HEGLD 2 56 Lh.

e SMEIGHFHIIMT HOMUNEHSMS LieTTemnlILGMHE&Ter LflbSienrie) LiLbSID @)6VHkiend
08 Fnyumgs 2011.07.21 eotml SLCUTMSU SHemMUNSHMEI&GET WMHmID QBH EHFTemn6v
SMNFRGT  QFWEMETHID  @EVBIMSGSHESETT @hHW  2.WF  euSTeo&HLDmeT
MEQUWSH L LS.

e 2017.04.24 41 HE&EF W {enDFFTemel STLOMeT G)6v. 17/0861/706/054 @) 60T LI, @ HEH W QL M6y
SLeT SLLSHerT Ep @bHW r&AID aumABUIL b GBHg 4527 Wevedlwer 9Q W&o
QLTeVI&HemeTLl QLM enngFIenel pLiL|H6) eflGs5Sl.

e 20171129 &b H&EHW semngFganeal allehepmuer @ev. 17/2772/737/037 @er  LiLQ,
SIONWNSESMS RLIQUl6TeT FOWhS Fol HSSTUMSSIGHGE QFTHSIOMET 50 gHsHT
BlouGems @6VBIensd JemmInsd AHS&TIFOUWILLD msWsUUGSSD &L I L BI&6T
&L L6 SeMNFFTemel L1 |&H60 aUPMHIGSLILILL S
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LT @UIUbBSSEH6e 2018.01.10 eTm BIH MOWDFRT QFWTETHL, @QHHUW aHHFID
BRI BlITaTs @ UISEGBIHLD 056 U (WLS T L6uT.

UBTEFDET CFMEUSEHEHSHTET (LT ML6&HEBHHEHTET 3jemplil] (RFP) 2019.05.09 Si6Tm
QFWWLILLLgI.

SHSFHL L WNETONGES6 UCTFmaT CFaalshEHTar @ULBSHME ammauCsamefbl
196186 SGeorFevlgml LlemTCall eNHGLL BlMaIaTSEHMHE QIPKIS ennFFIamel eLILEHe60
SleflG 58!

SUBVTEFDET CF6UGHEHE ST 62LILIKGS MG 60 amenCssmeufle 1. 6786l Bl M6 6T b & erfl 6o
Blieuns @UW&EGHIL, @emans  SomWs AHSTT  Faooluleadr  SHneval(bld

MEQWI(DSS LT .
@HS Wer eTsendlin eurki& BIS Ul 6T ELoMeT HBSH LGS 60T (L& R L Fo MIGET,

SHEUTLRSIETET 3j6m6V SIS LjeTTenlnliL] - (1400Ldl)
GenL @6v. 1 LjergenioliL] - (3jemey 871X 6.5L041)

GenL @ 6. 2 BlFnmerid - (y6mey 851 x 1518 HHQLIMTWSI6TeT CenL @ 6v. 1 ellifleurssev)
LB W aueooflas &L1LI6L GemL @6v. 3 BlIFLOMetorid - (3f6mey 16718X 221dl)

2 sl LenliL FH &6 (SLmLWwenr 2 Gal, emeusTrHuley QaTHEIFL Limans)

REHABILITATION OF KKS HARBOUR
SRI LANKA

GLIENT 1 SRI LANKA PORTS AUTHORITY
CONSULTANT : ROYAL HASKONING DHV

SUB CONSULTANT 1 80IL TECH (PVT) LTD

i
%

LiL_1D 05 - GQUITTGuniTél) LIFIGF TS 609607 4 [TLOLILD
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LI LD 06 - SMCUINTIPSIETET D606V &ITHIGNI60T [BlLIBS6mr60T 41L16)

LW menpeaumulled eIeTM&HMmIG6T BlIFIMeolEEHen, aevemney GCealedl&meT / Sraulsser
MG H6, BT STHIG BlIFLMeord, BT eleThIsG6T WHmID Haosken ofF&H6em $umflese,
WNeTFMILD  WHMID VIS BITaUTHS HLIQLBISGEHT, @6VBIang SemM NS BIGH6T
Lergenngsey GumeTm Lew 2 aisalLenolil Uleall(psES BLaIgSHNSHSHET. (NHHW
NN BSD B EMESET, AHSETIFLUIET BlIFenwl LwWaTUuGSS @san uiss
QFWIWLILLLgI.

LIL_1D 07 - 28066V BlTeumds &L 191 1D
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e IYSHWMURIW FMMSBHEDET B (NMLILOSSIUSNEG SMDEF 6T HLD Bl MI6eoT higGe6T
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swmléslULL BISmlensv M & ens 56T @)L L MHISLD.
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1. gGe eTLl
2021 l9&F1DUT 31 (VMM HMVS T METET BIG & QFWEVITH MINSHSH Fa MM

erpLIm
U.QFSHLLID ML 2_600T 60 L0 LLI T60T
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U(BLOITEOT GLIMI60) & & 6T

0 | eugLoment eurfl 1 - 0
o 6T BTG QUTHL &6T 2 - 0
0 | LDMHMILD GFemaUGH6T aulif] gEe1
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aUIflLLIGLELIT GU(BLOMEOTLD
0 | nmmib 9w y,

QLOMS S 6U(HLOITeoT
0 | QUMIEMSESH6IT (A)

6U(BLOITEUTLOGV6VITS
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6U(HLDTEITLOGVEV TS
QL MI6M & & 6iT
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Q&evailerin (F = C-E)

/L euemenor - 03 2020 19 FLOLIT 3T UPIQeYDM HTeVSGIDHIT60T [BIGF GCIFUIVITHNUDHES For (DD

25




UBLMHS QFWeTMHMIens iMl&eang wiipkl

3.1.2. IS Blemev M Hens

2021 19.&10UI1T 31 60T mI6Temeummi
&ML 2_6iTemLO
2021 (e LIM) 2020 (erLIMm)

BIG weveur

Q&T & & 6iT

4 SE0TID, 10,216,488 0
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QUITMILIL|& 6T
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3.1.3 WevOTLILIMUIGY 3N &0 &

3. g6 g-€ smaL Umlgsa Lmmlw dammi
2020 l9.FLDLIF 31 S{60TMI (DI G &ITeVLILI(G S & & TeuT 5l
2_eiTemLn
2021 2020
epLIm erpLIT

QM HumL Leulg 56m& U ed (hh Sl SMaLl LIMTWEF6 -
QLTSS Ulfl QLIMIEN S 86T - -
&L LaTID,SIUTMSLD, SevorL_LILiewrid, 2_flinmbiger - -
@6uITuLD . _
HM QIBEUTUIS HEVAITSHEH&HSTH 6@ &S LILIGILD aIBeUTL 651,944 -
QUBLOMETLOGIGVITS QLIMIEN&SET - QUDLILIL L &L OB 59,931,000 11,050,000
@SOS TS QUMISHE 1,244,410 -
QUDLILIL L emeuliL] 219,184 2,525

. - 61,521
J60 60T GILIMIEn S S6T
QsmPlnumT@®sefledhBhg QUMUILILL QLOMSHS ST&L LUTUEF6 62,046,538 11,114,046
s - H1E QFeveilL 6:
SLETEFMT UG eTTH 6T LDMHmILD
QaTEnUT H& QaTHLILIGTE] 47,169,423 9,574,964
U8 Q&THILILIGTE) 214,934 2,525
DmeoflWLD LnMmmILD LDTMHMEY Q&MTH LILIETE| & 6T 58,663 i
LPEOTLIETOTLD Q& 805 51560 1,554,210 s
LNmQFeueileor &6meuLiL|&EH& & meT Q& 60adlerLd - -
BIHF QFevallerid - BenmCFHHG QFaSSLILILL &L QB 278 -
QMY HUTHSHEEHSTH QFNILLILILLQLMSS &M&L UTWUFFO (1) 48,997,508 9,577,489
QM HuUT@G&aed@BHs QUOLILLLCHMIW &maLl UMLEF6 (§)
)=(34)-(3) 13,049,030 1,536,558

& Qewmun@seaed(BHhs QUMULILL QIOMSS ST&

QL Lg i i
LIS 6VTLILD ; ;
QEFM55 allMLIemerT, QUETH & 5607 6l MLI6m 60T ; ;
&6 3imeiH &6t - 51,246
WHSLEB QFwHUTR S6fled;BHS QUOLUILLL&TE (F) - 51,246
s - HI& QFvailL 6u:
QUETH & QFMSH I QSHTETAIENE] 606V BIFLOMETID 3606V El Gauml
W55 &Hem6T 608U SLILIG S 60 13,049,030 1,587,804
(LPMLIGTITS G\&M(HLILIOTE &6 = =
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WsSLB QFWHUTLHSESETS QFvelLIULL QOMSS SMeLl
UMWIFEF6L (2.) 13,049,030 1,587,804
wmLeors LN & 6ot &
WsSLM QFWHLTL 1969 BH S CHMlul &ms: (26m) =(FF)-(2-) (13,049,030 (1,536,558)
QasmEOUTL® LHMIWD WSS QFWHUTLIQeSBHE CHMIW &Ta
(1) = (@) + (24m) - .
QEwWhHUTRH SHaeN(BHS &MeL LMUIFFa
2 GTBITL(H HLETELIMIMNS - ;
QaueflBTL (B &L 6TQLMIm S i ;
QuUMUILIL L Lomeofl W& 6T i ;
B8 QFwhUT@HSaedBHs QUOMLUILULLAWLMSS &T&: (6) - -
s - H1E QFeveilL 6:
2 6B SL6T LS6TQSHBTH L6 - -
QaueflBTL (B &L6T LS6TQSHTHLILIETE) - -
MQULIL|& &600Ts (G & 6T LnmmI LM QummiLiL&serfléy mmmib - -
B8 QFwhUT@SaedmBHs QUOLILLLAWLMSS &M&: (6) - -
BIgE QewmumG&efledlBha CHMIW Hme:Ll LIMEF6
(s2)= (eT) - () = =
CaMlW &M& Dem&ey (R6TM) = (6T) -(%) - -
Feoraufl 01 SI60TM QWTLDLI S8 LG - -
QFDUT 31 3jTm @MIF &HTa LSS - -
QL 6)enenT - 05 & 6T-& &1L LITUIFF6) LML Fnmmy
3.2 su@pLoment CF&IFLIL LwWeTUML () Q&FWeVITM Micns
251580 Que
RSB . 2_6U0T60) L0 LI IT60T @ SIS 1q60T %
I0T: SN&e @g:u@ Q&Fevelleurin &
2515680 RIHEH LM
Uwerum@®
L5600t Q) L(oLd 90,620,000 85,069,400 47,228,086 56
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(AlN]f:3:3h)
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3.3 HEOTQ&TENL&ET LOMMILD FeM 6T G LI MI6M &8 6160T Q& W6V ITH MIeN &

BTQSHTOL Blmieuerd | merQsmenLufer Grm&sn | BATQASHTOL QH TN

gL UIGHEV6V
L 6)60600T - 07 [B60T G IT6OI_ 6T LOMAYLD 6T60I60TILI G)LID6DIE B ETI60T GIF LLISVITID.60) %

3.4 BIHILVTHAFTSH S SM &S UWILLQFWVTMHMENS

gJMHLI60L_ULIG 606V
2020.12.31
2020.12.31 .
. . SH W . . &5
syseT SO G SH&H WEMHMTL gﬂg THT&HTVSS) g‘uﬂ?“_d)
. & FevLl 6V S6U0TE: &L . .
&M@ el . BlemevemLn . (W edTGeurh
SN & LIl . G6U600T L9 WL S - o
88 @lm]afscg]as M %
g
9151 &L 1L D
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&L LemDLIL
9152 QWS TLD
LDMMILD 10,216,488 10,216,488 3,038,690 77%
2_LISIJ600TLD
153 G160t
QFMHSI5HSH6T
9155 &Uj]Dc]UJGU
QFMHSI5&6T
9160 6oL QLIMILD
Lieoof1&6iT
9180 @55@5
QFMHSI5&6T

2/ 6)60)600T - 08 [B6EOTGISH TN 6T LOMMULD 6T60I60TILI G)LIDY60) S ENI60T GIFULIGVITI.L 6075

aleurmhiseT GGy 2 6T6T ¢.5). aUlgalSH 60 erevor 1 WNG6V 5 euenyullevmenr LG BIG6 60 27
wsev 29  eaemyWlevmer UGSBIGE D, @BHS BlEBlw M &ensserler
RHEIH 6T HS LGS &H6ledl(hHal 30 (n&6V 32 euenFullevmenT LS8 mIG6 160 aupmIgsLILIL L
& 60015 (& &HEHHSHTeT GMILILIGET. BIF If&Hamn&EsH6T QUITSIEUTH MHmISQEmeTeTILL L
SHeoTEH W) CHTLUTH&HEHEHEG @6eoThiss SWTHlEsLiLL (GeTerar, 9C5FWmWD & LD
QUITBSSEIOMET  HEOTHRUID  Q&ETTen&HESH6T  BIHHleen 30l & e6em 58 65 8 8 MTeoT
Gllyseafley QaueflliLRSSUILL B6TerUl. LweTUGSSLILGSeTmerr, GOSN E)HS
BIFBlemev MGenHH6T, HeTsHEGSHEHHSTOr GMILILSG6T mMHmih n QSTLFLemLW
SIS GHEBLET FJFID QFWWLILLLET 6TeTlend @)S6Teneuld FrermeflsaHms..

55600155 (& & 611 60T B MBFIf] LSS 8MIGET LDMMILD 2 L 60TLIML 1.6V 85T6vor LI LI (h G\ 63T 60T.
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Bl6m 6V WITEOT LOM MILD
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2 L&l LenlnllenLl
2 (HEUTEH GG 6V.
QVEG 11 - 2|63V 60TEU (&G LD Q&L e0l6v sruedIGeuudleir v
B&JHBIGEMETW LD L06ol15 umssTiUmer, nedle], | euemi&d o fling
G&QUI@BLILSemeTu]h SN EEFn QU LDMHMILD | FTeTN)HLD&HEM6T aULDEIS
2 6TeTL&&H W, 1Blem6V LI 6T LIWleool1 &6 GUIME: GH6UTS Sl
UMSISTLLITeT, QBHLD CUTHGTSH S UL &SH6M6T 16
MEUSGLD LDMHMILD S|6DILDLIL| & (615 & & T60T QEFWWLILILLSI.
51606V LITEOT S TS 3| D) & 60)60
LDTMHMe|LD 6ULNMIG S 6V.

YL 6enetoT - 10 @)60TLD SHIT6v0TLILIL. L [BI6mr6VUITE0T L INIBEE) @B)6vdh & 6T

5.2 mlemeuwimeor LN6N (55 H )6V (S 5EMET ML EUB 6L &FITSHEM6UTS 6T LOMH MILD
FUMELGEMET & (H&H& LS 6lleuiflgaseayLD.

1. (PETRET(HSHSHLILIL L SlemmLP& GLITL () HL 6L 860 86T
2020 QYD o4,600TIq6D, HIHSH L LieoolILILImeTy WMMID 2Ce0TFSfleneor 2 6Tes
(LN &6 ([HL_60T 62 (IF 1 G9) 60 600T LI LI &5 60T eLO6LLD SMTHICHTFH ST SemMUNSEH
WMIFTeLILS HL LGS S eDFE QST IS (LOLGU]LD.

2. 2. flln FMaTNISLLGEM6T GUPMIS LILeol&HeT CUTHGIISS LI GHm6T LUle)
QEUIW 6edllIGa 2 (haumsaLILIBILD.

WITLDLILIT600T S &) vl 6iTerT sarfHTaIMEmMUIL  6vedlll  GCou SNBSS
BLAIGNSHEHET  GMHEH  alenlls SLLe QFwesld  GmMG S meor
5619 5605 &H6M6T 6NN T &600T8 6ol 188 (LOLg.ULD.
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6.1 Lugallwernll (P& TS Sl6ILD
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Chapter 01
INSTITUTIONAL PROFILE
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1.1 Introduction

Sri Lanka is strategically located in the South Asia, at the crossroads of the fastest
growing region in the world. The country is known mainly as container shipping hub
of South Asia. Maritime transport already plays an important role in international trade
within South Asia region. Majority of each countries international trade is carried out
by sea due to the lower cost of maritime transport.

Colombo is the main transshipment hub for the Indian subcontinent. Port of Colombo
was the twenty fourth largest container handling port in the world in 2019, handling 7.2
million TEUs. In 2021, it handled 7.24 million TEUs. However Colombo port is
reaching its maximum capacity.

Therefore development of new deep water ports and the expansion of existing port
infrastructure are essential to handle the anticipated growth in container traffic. Also
terminal handling performance is very important to compete with the other regional
ports. Therefore invest in modern container handling equipment in the Port of Colombo
would ensure better performance in terminal handling.

To reduce the risk of increased congestion at the Port of Colombo and to facilitate
clearances it is very essential to further development of inland clearance depots
(ICDs)and dry ports. Through connecting the Ports with these dry ports through logistic
corridors an efficient network for the exports and imports is created. It will promote the
economic development inland beyond the sea borders.

Simplification and harmonization of import- export documentation is very important to
promote intra-regional trade. Prioritization of the existing Information and
Communication Technology (ICT) systems within the Sri Lanka Customs and the
development of national single window would raise international trade.

The ship/boat building industry in Sri Lanka has a long and continually evolving
history. It has well experienced ship building, repair and maintenance capacity. Sri
Lanka remains an export leader among Southeast Asian countries for motor boats and
motor yachts. Boat exports increased rapidly in the last decade with the 18% annual
average rate. This growth was achieved by increasing exports to traditional markets.
This industry has tremendous potential to develop new products & services and to reach
new markets worldwide.

Accordingly, State Ministry of Warehouse facilities, Container yards, Port supply
facilities and Boats & Shipping Industry Development have identified six thrust areas
to be addressed in order to achieve the vision of the ministry.

State Ministry of Warehouse Facilities, Container Yards, Port Supply Facilities and Boat and Shipping Industry Development
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1.1.1.Logistics and Warehousing Development

Logistics refers to as a series of services and facilities related to transportation. In Sri
Lanka there is a wide range of facilities and services involve in logistics. Some of them
are container trucking, warehousing, inland clearance depots (ICDs), dry ports, freight
forwarding and logistic operations and free zones etc.

Sri Lanka has to become the South Asia’s leading maritime, logistics and distributions
hub.Sri Lanka is geographically well positioned in South Asia, at the crossroads of the
fastest growing region of the world. The country’s proximity to many emerging markets
has positioned it favorably as a very important hub in the region.

Figure 01 — Sri Lanka as a logistic hub

In Sri Lanka, Logistics industry contributes 2.5% of national GDP which represents
US$ 2 billion. The total share of logistics in national exports is estimated as 7% and the
industry provides fulltime direct employment to over 40,000 people. There are 130
shipping agencies and 120 freight forwarders currently involved in Sri Lanka. Total
container handling in Sri Lanka has also increased over the past years. In 2019, the total
container handling has increased up to 7.2 million Twenty Foot equivalent container
units (TEUs) from 7 million TEUs handled in 2018. 7.24 million Twenty Foot
equivalent container units (TEUs) were handled in 2021.
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Type of container Year
traffic 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 2021
Transshipments | 3,274 | 3,781 | 3,967 | 4,435 | 4,826 | 5,704 | 5,955 | 5,765 | 6,050

Total 4,306 | 4,908 | 5,185 | 5,735 | 6,209 | 7,047 | 7,228 | 6,854 | 7,249

Table 01 - Total Container traffic of the Country (TEUs ‘000)
Source- SLPA

Type of Container Traffic
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Figure 02 - Total Container traffic of the Country (TEUs ‘000)

However, the Logistic Performance Index (LPI) rank was 94 in 2018. This index calculated by
considering the efficiency of the clearance process, the quality of infrastructure quality of
logistics services and the overall level of competency. Cost of operations and turnaround time
are critical factors to attract transport and logistics operators.

Logistics can become a driver of the Sri Lankan economy by paying special attention on
“Marine Economy”. The country has huge potential for growth in logistic industry but the ports
have reached the maximum capacity. Therefore logistic and warehouse development strategies
should be focused on the existing port capacity. Accordingly, Sri Lanka’s target to become an
international logistic hub providing integrated services and facilities requires physical and
information technology infrastructure development in the logistic industry.

Accordingly, several development strategies including regulatory framework have been
identified by the State Ministry of Warehouse facilities, Container yards, Port Supply Facilities
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and Boats & Shipping Industry Development as in order to support the aim of Sri Lanka to
becoming a leading logistic hub in the South Asia.

Projects.

1. Implementation of Unity Container Terminal (UCT) Warehousing Plans (Short Term
Implementation 2021)

(i) Construction of new semi-full container (LCL) warehouse and re-export container
(MCC) warehouse belonging to various countries at the old Samagi Container Terminal

(i1) Installation of modern equipment in newly constructed warehouses
(iii) Establishment of modern warehouse management system (WMS).

(iv) Implementation of the existing warehouse relocation plan at Bandaranaike Port

(BQ)

2. Warehouse Complex in Bloemendal Area (Medium 2022)
(i) Feasibility study completed.
(ii) Land disputes have been settled with the Urban Development Authority.

(iii) For public-private partnerships, proposals and requests should be called.

3. Bloemendal Cargo Village (Long Term 2024)
(i) Feasibility study is being prepared.
(ii) Sewage should be removed and land preparation should be done.

(iii) Resettlement of unauthorized occupants at suitable places.

4. Automation of the gate process.

5. Natural Liquefied Gas (LNG) Operations and Storage Facilities (FSR)

State Ministry of Warehouse Facilities, Container Yards, Port Supply Facilities and Boat and Shipping Industry Development
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C-Type
Logistic
Corridor

Figure 03- C-Type Logistic Corridor
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1.1.2. Container Yards, Dry Ports and Inland Clearence
Depot Development

A Dry Port is an intermodal terminals situated in the hinterlands servicing a region
connected with one or several ports by rail or road transport and offering specialized
services between dry ports and overseas destinations. Generally, a dry port is a
container oriented and supplies all logistic facilities which are needed for shipping and
forwarding agents in a port.

There are several advantages of having Dry Ports in Sri Lanka. They are as follows,
(a) Minimized truck turnaround time for the domestic exporters and importers
(b) Optimized the land area inside the port for vessel and yard operation
(c) Minimize the traffic congestions inside the CTs affecting the productivity
of vessel operation
(d) Minimize the traffic congestion in the Colombo city limits
(e) Minimize the number of accidents, high vehicular emission and fuel usage

Currently there are 12 to 15 container depots and 138 custom bonded locations around
the country. Under the purview of the State Ministry of Warehouse facilities, Container
yards, Port supply facilities and Boats & Shipping Industry Development the following
activities have been identified to be implemented.

(i) Development of Freight Service Supply Centers at Peliyagoda.

(if) Veyangoda and Ratmalana dry harbor development.
(Feasibility study to be done)

(iii) Development of Welipenna Service Supply Centers
(Feasibility study to be done)

(iv) Development of Nakulugamuwa Service Supply Centers.
(Feasibility study to be done)

(v) Development of Kerawalapitiya Internal Clearance Center
(vi) Development of warehouses based on railway services

(vii) Development of service providers related to Export Processing Zones
(EPZs).

State Ministry of Warehouse Facilities, Container Yards, Port Supply Facilities and Boat and Shipping Industry Development




Annual Performance Report m

1.1.3.Ports Supply Facilities Development

Sri Lanka has a clear edge over its global competitors in maritime service industry and
the potential to be positioned as a leading service, repair, maintenance and bunkering
center, due to one of the busiest sea routes and track record of reliability in services.

The Port of Colombo is to become a well-recognized as “Maritime Centre”, a place in
which efficient maritime services are provided and maritime industries are vested. The
strategy is to be developed over time under the following areas.

X111, Bunkering facility development
XIV.  Ship maintenance and repair facilities
XV.  Harbour master services
XVI.  Pilotage and tugging
XVII.  Marine and off-shore engineering services
XVIII.  Facilitation for junk dealers
XIX.  Hospital services
XX.  Insurance / Financial Services
XXI.  Trading and Arbitration
XXII.  Water, food and other necessary Supplies
XXIIIl.  Firefighting and emergency services
XXIV.  Nautical tourism industry development

State Ministry of Warehouse Facilities, Container Yards, Port Supply Facilities and Boat and Shipping Industry Development
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1.1.4.Development of Ports

1.1.4.3.Kankasanthuraya (KKS) Port Development

Kankasanthuraya and Point Pedro are the small ports which provide a sea entrance to
the northern strip of Sri Lanka. Cargo operations in both ports are limited to 26 thousand
tons of break bulk cargo in 2016 for the local market. In 2016 about 25 vessels were
handled. The ports also have fishery berthing at shallow drafts and a navy facility. Three
piers are expected to be revamped, of which one for the navy.

Sri Lanka Port Authority has already identified three main activities to be implemented
in KKS port as to operate a commercial berth in KKS port, to operate a passenger
terminal and to initiate port related businesses to strengthen the region. Accordingly
three major projects have been prioritized i:e. Constructing a new 1,400m breakwater,
Constructing multi-purpose berth to accommodate passenger vessels and imports and
exports to India, Connecting the port with KKS railway station 1.2 km to the east of the
port and to have possible economic zone for food related industries.

State Ministry of Warehouse facilities, Container yards, Port supply facilities and Boats
& Shipping Industry Development has committed to rehabilitate the breakwater and the
consultant has been appointed and mobilized. General survey of existing breakwater
committed and other investigation are going on.

/ Pier 2 (Need to be Demolished) >
—C—

Rehabilitation of Breakwater
? Length 1400m
s Width 7m
Pier 3 (New Construction)

Length 167m

Width 22m Pier 1 (Need to be
Rehabilitated

Section 01 (Length x Width) = 87m x 6.5 m
Section 02 (Length x Width) = 85m x 15 m

=

Figure 4— Plan of the proposed project
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1.1.5. Boats and Shipping Industry Development

The Boat Building Industry in Sri Lanka has a long history. Sri Lanka remains as the
number one global exporter of boat sails and leader among Southeast Asian countries
for motor boats and motor yachts.

Currently boat manufacturers produce diversified products to meet the global market
requirements. The range of products manufactured in boat building sector consists of
Pleasure, Commercial, Fishing boats and Naval and coast guard vessels. Boat parts and
maritime industry equipment are also produced in Sri Lanka.

Ship building industry offers pre and post production services. Ship manufacturing
companies are capable in manufacturing various types of vessels such as Cable laying
vessels, Passenger Vessels, Commercial vessels, work boats and Harbour crafts etc.

There are 20 to 25 boat manufacturing yards and 02 ship yards in operation within the
country. They provide more than 3,000 direct employments and another 10,000 indirect
job opportunities.

This Sector accounts for 1% of the total value of country’s exports and the highest value
of exports record in 2012/13.As the sector includes sales of unique and expensive boats,
trade of boat products has been characterized by large fluctuations. However, value of
exports increased significantly. The industry growth has been achieved by increasing
exports to traditional markets.

Year
2015 | 2016 2017 2018 2019 2020 2021

Value (in US dollars
million) 182 65 97 27 65 43 82

Table 02 -Boat, Ship and other floating structure export from Sri Lanka (US$ million)
Source- Annual Report, Central Bank of Sri Lanka, 2020.

Boats and shipping industry has tremendous potential to reach new markets by
developing new products and services. Sector development needs special attention on
value chain transformation, investment opportunities, institutional adjustments,
regulatory amendments and capacity development.

Lack of infrastructure facilities in the country in line with the boat and shipping industry
in order to test products and for launching and berthing is one of the major drawbacks.
Several Manufactures do not have direct access to water for launching Therefore,
development of boat building and repair facilities connected to major harborsis a timely
need.

State Ministry of Warehouse Facilities, Container Yards, Port Supply Facilities and Boat and Shipping Industry Development
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Currently the State Ministry of Warehouse facilities, Container yards, Port supply
facilities and Boats & Shipping Industry Development has identified the followings as
major activities to be carried out in order to develop the Boat and Shipping industry in

Sri Lanka.
X.  Boat building and repair facility — Galle
xi.  Boat building and repair facility —Trincomalee
xii.  Boat building and repair facility — KKS
xiii.  Construction of launching yards — Beruwala, Negombo.
xiv.  Separate industrial zone for boat manufacturing.
xv.  Industry capacity building.
xvi.  Improve dry docks facilities at regional ports.
xvii.  International Marketing and Branding.
xviii.  Legislative frame work for industry development

State Ministry of Warehouse Facilities, Container Yards, Port Supply Facilities and Boat and Shipping Industry Development
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1.1.6. Coordination with Stakeholders

Proper coordination with stake holders coming under the purview of the State Ministry
of Warehouse facilities, Container yards, Port supply facilities and Boats & Shipping
Industry Development is very important in order to improve the efficiency of the
services provided and also to have the smooth functioning of the ministry works to
achieve the identified tasks of the ministry. Therefore, both the government sector and
the private sector institutions have to be coordinated alike. Further, the proper
coordination is vital in order to identify the current context.

Therefore several stakeholder meeting headed by Hon. State Minister of Warehouse
facilities, Container yards, Port supply facilities and Boats & Shipping Industry
Development have been conducted in order to identify the current status and the future
development needs.

The state ministry has initiated to develop and implement a “Port community
system”(PCS) to connect all stakeholder organizations involving in import and export.

PCS is an electronic platform that connects the multiple systems operated by various
organizations that operate in a sea port and inland port community. The PCS offers for
the electronic exchange of information amongst all port and logistics sectors. It has the
ability to integrate into a “National Single Window” and it will reduce duplication of
data. Moreover it will cut communications and paper administration as information is
enter once and reused by users in the supply chain.

State Ministry of Warehouse Facilities, Container Yards, Port Supply Facilities and Boat and Shipping Industry Development




Annual Performance Report m

1.2. Legal Frame Work in which the institution is formatted

(Act, Deed of trust,Other)
Gazette Notification No. 2194/74 - 25 September 2020 of the Democratic Socialist
Republic of Sri Lanka

Gazette Notification No. 2196/27 - 06 October 2020 of the Democratic Socialist
Republic of Sri Lanka.

Boat Ordinance (No 4 of 1900)
Graving Dock and Patient Ship ordinance (No 5 of 1908)

1.3. Objectives of the Institute

1) Developing container yards linked to road and railway in areas such as Peliyagoda,
Veyangoda and Ratmalanawith the participation of private sector

2) Improving the capacity of reshipment warehouse handling, container yards, supply
facilities and the development of boats and shipping industry

3) Developing Galle, Kankasanthurei and Trincomalee harbour meeting the regional
requirements and national economic needs

4) Promoting the manufacture of boats required for fisheries, shipping and tourism
sectors as a national industry

5) Expanding and encouraging ships and boats maintenance, repairs and manufacture for
export targeting the foreign market requirement

6) Developing engineering & technological facilities ship yards and infrastructure
development, required for manufacture of ships and boats

7) Coordination with the Sri Lanka Ports Authority and Sri Lanka Customs

State Ministry of Warehouse Facilities, Container Yards, Port Supply Facilities and Boat and Shipping Industry Development
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1.4. Vision, Mission and Objective of the Institute

Vision

“Sustainable Marine Economy
Towards Prosperity”

Mission
ﬁDevelop an efficient and competitive port
environment by facilitating import and export
sectors to become a smart logistic hub."

~

""Development of boats and shipping industry as a
\renowned industry with allied services” /

State Ministry of Warehouse Facilities, Container Yards, Port Supply Facilities and Boat and Shipping Industry Development
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Objectives

. A

» Container yards, Dry Ports and Inland Clearance

Logistics and Warehouse Development

Depot Development

» Port Supply Facilities Development

» Kankasanthuraya, Trincomalee, Galle Port
Development

» Boats and Shipping Industry Development

K> Coordination and Trade Facilitation /

State Ministry of Warehouse Facilities, Container Yards, Port Supply Facilities and Boat and Shipping Industry Development
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1.5. Key functions

e Assisting in the formulation of policies related to the subject of warehousing facilities,
container yards, port supply facilities and boat and shipping industry development and
for Harbour development to supply competitive import and export facility with the
direction and guidance of the Hon. State Minister in conformity with the prescribed

laws, Acts and Ordinances

e Implementing projects under the National Budget, Public Investment and National

Development Programmes

e Planning, Monitoring and evaluation of the projects

e Financial planning and bugeting for development projects and the ministry
e General administration of the ministry

e Implementation of Internal Audit procedures

e Identification of the current draw backs of the sector by coordinate with all the
stakeholders and coordinate with relevant institutions in order to rectify the situation.

State Ministry of Warehouse Facilities, Container Yards, Port Supply Facilities and Boat and Shipping Industry Development
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1.6. Organizational Chart
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1.7. Details of Foreign Funded Projects

1.7.1. Rehabilitation of Kankasanthuraya Port

A) Project Name - Rehabilitation of Kankasanthuraya Port

(Government of Sri Lanka - India)
B) Contributing Agencies - Ex-Im Bank of India
C) Estimated cost of the project — 61.5 US$ millions. (Following the submission of the
detailed project report, on 11.02.2022, the Cabinet of Ministers approved to increase the
estimated cost of the project by US $ 16.23 million from US $ 45.27 millions. The
balance US $ 16.23 million has to be financed through a local bank loan in Rupees by
Sri Lanka Ports Authority.)
D) Project Duration - 39 months

India has extended a fresh financial assistance of $45.27 million for upgrading Kankasanthuraya
(KKS) Port in northern Sri Lanka into a commercial port and strengthening the country's efforts
to become a regional maritime hub.

An agreement for Indian financial assistance for $45.27 million (LKR 6.9 billion) for upgrading
Kankasanthuraya (KKS) Port was signed on 10 thJanuary 2018 in New Delhi by David Rasquinha,
managing director, Export-Import Bank of India and RHS Samaratunga, secretary to treasury of
Sri Lanka. The upgradation project would make KKS Port a full- fledged commercial port, further
strengthening Sri Lanka’s efforts to become a regional maritime hub, It would also assist in

reconstruction efforts in northern Sri Lanka

e Memorandum of Understanding for the Reconstruction of Kankesanthuraya Port was
signed on 21.07.2011 on behalf of the Government of Sri Lanka by the then Secretary to
the Ministry of Ports and Highways and the Indian High Commissioner to Sri Lanka.

e As per the Cabinet Decision No. 17/0861/706/054 dated 24.04.2017, the Cabinet
approved to obtain US $ 45.27 million from the Exim Bank of India under the Dollar

Loan Scheme of India.

18
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As per Cabinet Memorandum No. 17/2772/737/037 dated 29.11.2017, Cabinet approval
was granted to acquire 50 acres of land belonging to the Cement Corporation adjacent to

the Port to the Sri Lanka Ports Authority and to construct buildings.

e The loan agreement was signed on 10.01.2018 by the Secretary to the Ministry of
Finance and the Managing Director of Exim Bank of India

e Call for Proposals for Consultancy Services (RFP) was made on 09.05.2019

e The Cabinet approved to award the Contract for Project Management Consultancy
Service to Hasconing DHV Consulting Pvt

e The agreements for consultancy services were signed by the Managing Director of

Haskonin DHV Companies and the Chairman of the Sri Lanka Ports Authority.

Main Component of the projectunder Indian Ex-Im bank funds

e Rehabilitation of existing Breakwater - (1400m)
e Rehabilitation of Pier No 1 - (Size 87 m X 6.5 m)
e Construction of Pier No 2. - (Size 85m x 15m extension of

existing pier nol)
e Construction of a New Commercial Berth pier No. 3 - (size 167 m x 22m)

e Infrastructure Facilities (Navigational aids, Concrete road on the B/W & etc.)

REHABILITATION OF KKS HARBOUR bol
SRI LANKA ¥

GLIENT : SRI LANKA PORTS AUTHORITY

CONSULTANT : ROYAL HASKONING DHV

§ A
SUB CONSULTANT 1 SOIL TECH (PVT)LTD | B

Figure 5- Commencement of Borehole Investigations
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b2

.

&
Figure 6- Conditional Servey of Existing Breakwater

Several other infrastructure development activities such as construction of new gate complexes,
construction of boundary fences / walls, construction of water tank, preparation of water resources
and access roads, electricity and renovation of office administration buildings, Sri Lanka Ports,
with a view to facilitating major development activities. It was also completed using the funds of
the Authority.

The Sri Lanka Ports Authority (SLPA) has completed the renovation of the lyengar Kovil adjacent
to the port premises, further fulfilling its corporate social responsibility.

Figure 07 - Office Administration Building
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Figure 10- The access path is prepared
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Figure 11Construction of boundary wall

Figure 12- Gate Complex

Figurel3- Boundary fence
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e At present the progress of the entire project is 47% and the progress of the consultancy is
71%.

1.8 Development of jetty facilities in Jaffna Peninsula and Urban
Islands
A) Project Name - Jetty facilities on the Jaffna Peninsula and associated islands
Development
(B) Estimated cost of the project - Rs.80 Mn
(C) Project Duration - 04 years

This project consists of two main components. Namely, the construction of the subway and
the administrative building for the Merchant Shipping Secretariat. The project was
completed in 2021.

The project will facilitate boat inspection , maintenance and repair of boat belongs to Boat
associations in Nainativu, Eluvaitivu, Analaitavu and Delft. In addition, the Merchant
Shipping Secretariat sub office provides a number of services such as the issuance of
certificates relevant to the shipping industry.

Figure 14 - Administrative Building for the Merchant Shipping Secretariat
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Figure 16- Launchway access and winch house in Kayts

State Ministry of Warehouse Facilities, Container Yards, Port Supply Facilities and Boat and Shipping Industry Development




Annual Performance Report 2021

Chapter 02

PROGRESS AND FUTURE
OUTLOOK
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2.1 Special Achievements

e Commitments of Kankasanthuraya Port rehabilitation project implementation under the
pandemic situation

e Appointment of project consultant to the Kankasanthuraya Port rehabilitation project

e Conducting separate meetings with the stakeholders of the logistic sector

2.2 Challenges

e Lack of specialized skills for the logistic sector development and boat & shipping
industry development
e Lack of institutions under the ministry for rapid implementation of entrusted sectors.

2.3 Future Goals

e To buid efficient container handling mechanism.

e To establish more efficient warehouse handling system

e To create an image for Sri Lankan boat and ship building industry internationally by
developing new products and services in Sri Lanka.

e Implementing programs to solve problems in the field through proper coordination with
public and private sector institutions related to the scope of the Ministry.

e To develop an efficient Port Community System

Secretary
Name

Date
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Chapter 03

OVERALL FINANCIAL
PERFORMANCE FOR THE YEAR
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3.1This includes financial statements prepared in accordance with the format prescribed by

Accounting Standards No. 01 for the Public Sector

3.1.1 Statement of Financial Performance

Rs.

Fact

Budget 2021

Note

2021

2020

Receipt of income

Income tax

Taxes on local goods
and services

N | —

Taxes on International
Trade

Non-tax revenue and
other

ACA-1

Total Revenue
Receipts (a)

Non-revenue
receipts

Treasury Imprest

59,931,000

11,050,000

ACA-3

Deposits

219,184

2,525

ACA-4

Advance accounts

561,752

51,246

ACA-
5/5(a)

Other receipts

61,521

Total Non-Revenue
Receipts (b)

60,711,936

11,165,292

Total Revenue
Receipts and Non-
Revenue Receipts ¢

=(a) + (b)

60,711,936

11,165,292

Remittance to the
Tresury (D)

278

Net Revenue
Receipts & Non
Revenue Receipts E
=(©)-D)

60,711,658

11,165,292

Reduced: Cost

Recurrent Expenses

57,100,000

Recurrent expenses

26,962,961

5,355,401
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Salaries, Wages and
Other Employment
Benefits

18,900,000

Other Goods and
Services

20,142,453

3,435,606

840,000

Subsidies, grants and
transfers

58,663

Interest payments

(o2e]

200,000

Other recurring
expenses

64,010

77,040,000

Total recurring
expenses (D)

47,228,086

8,791,007

Capital expenditure

3,280,000

Capital Asset
Rehabilitation and
Improvements

10

2,458,722

783,957

3,300,000

Acquisition of capital
assets

11

9,348,888

878,350

Capital transfers

12

1,001,000,000

Acquisition of
Financial Assets

13

142,288,972

5,000,000

Capacity development

14

28,600

156,000,000

Other capital expenses

15

3,641,565

1,492,782,673

1,164,080,000

Total Capital
Expenditure (e)

157,766,747

1,494,444,980

Major Ledger
Expenditure (E)

1,769,144

379,939

Deposit payments

214,934

2,525

ACA-4

Advance payments

1,554,210

377,414

ACA-
515(<3)

Total costg = (D +
E + F)

206,763,978

1,503,615,925

Maximum balance
as at 31st December
H = (C-G)

(146,052,319)

(1,492,450,633)

Table 03 - Overall Financial Performance for the year ended on 31st December 2020
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Account Information provided in Forms Nos. 28 to 30 ACAL to ACAG6 and Accounts Details on
pages 32 to 34 are also included in this final account. These financial statements have been
prepared in accordance with generally accepted accounting principles, using the most appropriate
accounting principles as disclosed in the notes to the financial statements.

This ensures that the figures mentioned in the final account above, the relevant accounts and other
account information are compared with the Treasury Book of Accounts and that they correspond
to those figures.

3.1.2 Statement of Financial Position

ACA-P
Statement of Financial Status as at 31st December 2021
Fact
Note 2021 2020
Rs. Rs.

Non-financial assets
Property, plant and equipment ACA-6 10,216,488 0
Capital Assets - Non-stop work 0 0
Financial assets
Advance accounts ACA-5/5 0 326,168

(A)
Money and money are the same thing | ACA-3 0 0
Total assets 10,216,488 326,168
Net Assets / Mass
Net assets 10,212,238 326,168
Property plant and equipment 0
reserves 0
Capital Assets - Infinite Work 0
reserves 0
Rent and work advance reserves ACA-5 (B) 0 0
Current Liabilities
Deposit accounts ACA-4 4,250 0
Foremost balance ACA-4 0 0
Total liability 10,216,488 326,168
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Details Accounting Statements in above ACA format Nos.1 to 5 presented in pages from 28 to
30 and Notes to accounts presented in pages from 32 to 34 from and integral parts of these
Financial Statements. The Financial Statements have been prepared in complying with the
Generally Accepted Accounting Principles whereas most appropriate Accounting Policies are
used as disclosed in the Notes to the Financial Statements and hereby certify that figures in
these Financial Statements, Notes to accounts and other relavant accounts were reconciled with

the Treasury books of Accounts and found to in agreement

Chief Accounting Officer ~ Accounting Officer Chief Agccountant
Name: Name: Name:
Designation: Designation: Designation: .
Date: Date: 5 2 /o 4 /% 415 Date: %ﬁpbj

H. N. Kumari

. P. S. K. Watawala
Additional Secretary Chief Accountant

For Secretary tate Ministry of Warehouse Faciliti
. ties, Container
State Ministry of v?m.mm Port Supply Facilities and Boats & Shipping
Yards, Port ‘.iu|;‘n:’|‘v's“v acilities Industry Development

633.8.565. oo

SO, @80 ) 998 689 eOmese
QoD 19, 6edwz 00, 6med 01,
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3.1.3 Statement of Cash Flow
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3.ACA-C Statement of Cash Flows

For the period of year ended 31st december2020

Actual
2021 2020
Rs. Rs.
Cash Flows from Operating Activities -
Total Tax Receipts - -
Fees, Fines, Penalties and Licenses - -
Profit - 61,521
Non-Revenue Receipts- Imprest Received 651,944 -
Priority Receipts 59,931,000 11,050,000
Deposit Received 1,244,410 }
Other Receipts 219,184 2,525
Total Cash generated from Operations (A) 62,046,538 11,114,046
Less-Cash Disbursed for:
Personal Emouluments& Operating Payments 47,169,423 9,574,964
Deposit Payments 214,934 2,525
Subsidies & Transfer payments 58,663 -
Advance payments 1,554,210 -
Expenditure on Other Heads - -
Finance Costs- Imprest Settlement to Treasury 278 -
Total Cash disbursed for Operations (b) 48,997,508 9,577,489
NET CASH FLOW FROM OPERATING ACTIVITIES
(©)=(a)-(b) 13,049,030 1,536,558
Cash flows from Financing Activities
Interst - -
Dividends - -
Divestiture Proceeds & Sale of Physical Assets - -
Recoveries from lending - 51,246
Total Cash generated from investing Activities (d) - 51,246
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Less: cash disbursed for

Purchase or Construction of Physical Assets &Acqusition of
other Investment 13,049,030 1,587,804

Advance Payments - -

Total cash disbursed for investing activities(e) 13,049,030 1,587,804
Advances B

NET CASH FLOW FROM INVESTING ACTIVITIES (F) | (13,049,030) (1,536,558)
=(d) - (e)

NET CASH FLOW FROM OPERATING &
INVESTMENT ACTIVITIES (g) = () + (f) - -

Cash flows from Financing Activities

Local Borrowings - -

Forign Borrowings - -

Grant Received - -

Total Cash genetated from Financing Activities (h) - -

Less- Cash disbursed for:

Repayment of local borrowings - -

Repayment of foreign borrowings - -

Change in Deposit Accounts and other liabilities - -

Total cash disbursed for Financing Activities (i) - -

Net cash flow from financing activities ) j)=(h)-(i(

Net Movement in cash (k) = (g) -(j)

Opening Cash balance as at 015t January - -

Colosing cash balance as at 315t December - -

Table 05 ACA-C Statement of Cash Flows
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3.2 Performance of utilizing allocated funds (if any)

Type of Allocation Actual Allocations
Allocation Original Final Expenditure utilization as
a% of final
allocation
Recurrent 90,620,000 85,069,400 47,228,086 56
Capital 1,164,080,000 1,172,630,600 157,766,747 14
Total 1,254,700,000 1,257,700,000 204,994,834 16

Table 06 Performance of utilizing allocated funds

3.3 Performance on donations and other receipts

Donated institution | The purpose of the donation | Donation amount

N/A
Table 07 Performance on donations and other receipts

3.4 Performance of non-financial asset reporting - N/A

Asset code Code Balance Balance as To be Reporting
Description accordingto | per Financial | accounted for | progress as%
the inventory | Status Report | in the future
survey report as on
ason 31.12.2019
31.12.2019
9151 Buildings and
structures
9152 Machinery and | 1 516 188 | 10216488 | 3.038690 | 7%
equipment
9153 Lands
9154 Intangible
assets
9155 Biological
assets
9160 Work in
progress
9180 Lease assets

Table 08 Performance of non-financial asset reporting
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3.5 Report of the Auditor General
(Annex 1)
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Chapter 04
PERFORMANCE INDICATORS
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4.1 Performance Indicators of the Institute (Based on Action Plan)

Specific indicators Actual output as a percentage (%)
of the expected output
100% - 75% - 50% -
90% 89% 74%
Submission of progress reports on due date N
Monthly Coordination meetings N
Monthly project progress review meetings N
Coordination among institutions and other line N

ministries when necessary

Submission of monthly, quarterly and annual reports N
to the relevant agencies
N

Preparation of Budget estimates

Payments (Salary & wages, OT, Loans) N
Maintenance of Vehicle N
Administrative matters of the institutions N
Employee welfare N

Table 09 Performance Indicators of the Institute
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Chapter 05

PERFORMANCE IN THE
ACHIEVING
SUSTAINABLE DEVELOPMENT
GOALS (SDGs)
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5.1 State the identified sustainable development objectives.

andsustainable

systems for
all

Goal / Targets Indicators of Achievement Progress of the
Objective achievement to date
0% - | 50% - | 75% -
49% | 74% | 100%
Goal 09 — Develop Port Development activities N
Build resilient | quality, carried out at
infrastructure, reliable, Kankasanthuraya port
promote sustainable
inclusive and and resilient
sustainable infrastructure,
industrialization | including
foster regional and
innovation transborder
infrastructure,
to support
economic
development
and human
well-being,
with a focus
on affordable
and equitable
access for all
Goal 11 — provide Develeopment of slipway at N
Make cities and | access to safe, | Kayts to inspect passenger
human affordable, transport boats to give the
settlements accessible and | Licence certificates
inclusive, safe, | sustainable
resilient transport

Table 10 State the identified sustainable development objectives

5.2 Briefly describe the achievements and challenges in achieving the
Sustainable Development Goals.

1. Port Development activities carried out

During the year 2020, the Ministry could initiate the KankasanthurayaHarbour rehabilitation
project by coordinating with the project director and local agent of the consultant.

2. Develeopment of slipway to inspect passenger transport boats to give the Licence certificates

The Ministry could monitor the activities carried out by the Merchant Shipping Secretariat
on Slip way Development activities at Kyts in Jaffna.
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Chapter 06
HUMAN RESOURCE PROFILE
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6.1 Cadre Management

Approved Cadre Existing Cadre Vacancies/(Excess)
Senior 14 06 08
Tertiary 01 - 01
Secondary 24 05 19
Primary 13 01 12
Contract / Casual 04 04 -

Table 11 Cadre Management

6.2 **Briefly state how human resource shortages or surpluses
have contributed to the fund's performance.

The State ministry established in the mid of the year, therefore most of posts were vacant. Lack of
the required staffhad become a big challenge to the State Ministry to perform it’sfunctions.
However, the State Ministry could face the challenge with available resources. It is very important
to take immediate action to fill above essential vacancies as they directly affect the overall
performance of the organization

6.3 Human Resource Development

Name of the No. of | Duration | Total investment Nature of Output /
Program staff | of the , the program | Knowledge

trained | program (Rs7000) (Abroad/ gained™

Local Foreign | Local)

Workshop on 01 01 3800.00 Local Personal file
Personal File management
Management
Workshop on 02 02 15800.00 Local Preparation of
Preparation of project proposals
Project
Proposals
Workshop on 01 01 4000.00 Local Role of the leave
the Role and officer in charge
Responsibility
of the Leave
Officer
Workshop on 01 01 5000.00 Local Government
Government Vehicle
Vehicle Maintenance
Maintenance
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Briefly explain how the training program contributes to the organization's performance?

As the Permanent Management Service Officers and Development Officers currently attached to
this Ministry are new officers, it is very important to give them the opportunity to participate in
these training programs to gain the necessary knowledge and experience.
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Chapter 07
COMPLIANCE REPORT
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No. Applicable Requirement Compliance Brief Corrective
Status explanation for actions
(Complied / | Noncompliance | proposed to
Not avoid
Complies) noncompliance
in future
1 The following financial statements/ accounts have been submitted on due
date
1.1 Annual financial statement | Complied
1.2 Advance to public officers | Complied
account
1.3 Trading and Manufacturing | -

advance accounts
(commercial advance

accounts)
1.4 Store Advance Accounts -
1.5 Special Advance Accounts | -
1.6 Others -
2 Maintenance of Books and Documents (FR445)
2.1 Fixed asset register has Complied

been maintained and update
in terms of Public
Administration Circular
267/2018

2.2 Personal emoluments Complied
register/ personal
emolument cards have been
maintained and update

2.3 Register of audit queries Complied
has been maintained and
update.

2.4 Register of Internal Audit Complied
reports has been maintained
and update

2.5 All monthly account Complied
summaries (CIGAS) are
prepared and submitted to
the treasury on due date
2.6 Register for cheques and Complied
money orders has been
maintained and update
2.7 Inventory register has been | Complied
maintained and update.
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2.8

Stock register has been
maintained and update.

Complied

2.9

Register of losses has been
maintained and update.

2.10

Commitment Register has
been maintained and
update.

Complied

211

Register of counterfoil book
(GA-N20) has been
maintained and update.

Complied

03

Delegation of function for financial control (FR. 135)

3.1

Financial powers are vested
in the institution.

Complied

3.2

Financial delegation is done
in a way that communicates
within the organization.

Complied

3.3

The authority has been
delegated in such manner
S0 as to pass each
transaction through two
more officers.

Complied

3.4

The control has been
adhered to by the accounts
in terms of state Accounts
Circular 171/2004 dated
11.05.2014 in using the
Government Payroll
Software Packages.

Complied

Preparation of annual plans

Annual Action Plan has
been Prepared.

Complied

4.2

Annual procurement plan
has been prepared

Complied

4.3

Budget for the year has
been approved under
review in terms of the
Finance Act No. 38 of 1971

Complied

4.4

Annual Internal Audit Plan
prepared.

Complied

4.5

Annual estimate has been
prepared and submitted to
the NBD on due date

Complied

4.6

The annual cash flow has
been submitted to the

Complied
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treasury operations
department on time

4.7 Quarterly report has been Complied
submitted to the treasury on
the due date.

5 Audit Queries

5.1 All the audit queries have Complied No audit
been replied within the queries
specified time by the received
Auditor General.

6 Internal Audit

6.1 The internal audit plan has | Not Complied

been prepared at the
beginning of the year after
consulting the Auditor
General in terms of
Financial Regulation 134(2)
DMA/I-2019

6.2 All the internal audit Complied
reports have been replied
within one month.

6.3 Copies of the all the Complied
internal audit reports has
been submitted to the
management Audit
Department in terms of
Sub- section 40(4) of the
National Audit Act No. 19
of 2018

6.4 All the copies of internal Complied
audit reports have been
submitted to the Auditor
General in terms of
Financial Regulation 134

3)
7 Audit and Management Committee
7.1 Minimum 04 meetings of -

the Audit and Management
committee has been held
during the year as per the
DMA Circular 1-2019

8 Asset Management
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8.1

The information about
purchases of asset and
disposals was submitted to
the Comptroller General’s
Office in terms of
paragraph 07 of the Asset
Management Circular
No.01/2017

Complied

8.2

A suitable liaison officer
was appointed to coordinate
the implementation of the
provisions of the circular
and the details of the
nominated officer was sent
to the Comptroller
General’s Office in terms of
paragraph 13 of the
aforesaid circular

Not Complied

As there are no
permanent
officers, these
duties were
performed by a
trainee
graduate
officer and
therefore not
appointed in
the year 2021.

A coordinating
officer has
been appointed
to have a
permanent
officer in the
year 2022 and
has reported to
the
Comptroller
General.

8.3

The boards of survey were
conducted, and the relevant
reports submitted to the
Auditor General on due
date in terms of Public
Finance Circular No.
05/2016

Complied

8.4

The excesses and deficits
that were disclosed through
the board of survey and
other relating
recommendations,
actionswere carried out
during the period specified
in the circular.

N/A

8.5

The disposal condemns
articles had been carried out
in terms of FR772

N/A

Vehicle Management

The daily running charts
and monthly summaries of
the pool vehicles had been
prepared and submitted to
the Auditor General on due
date

Complied
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9.2

The condemned vehicles
had been disposed of within
a period of less than 6
months after condemning

N/A

9.3

The vehicle logbooks had
been maintained and
updated

Complied

9.4

The action has been taken
in terms of F R 103,104,109
and 110 with regard

to every vehicle accident

Complied

9.5

The fuel consumption of
vehicles has been re-tested
in terms of the provisions of
paragraph 3.1 of the Public
Administration Circular No.
30/2016 0f29.12.2016

Complied

9.6

The absolute ownership of
the leased vehicle logbooks
has been transferred after
the lease term

N/A

Management of Bank Accounts

10.1

The bank reconciliation
statements had been
prepared, got certified and
made ready for audit by the
due date

Complied

10.2

The dormant accounts that
had existed in the year
under review or since
previous years settled.

Complied

10.3

The action had been taken
in terms of Financial
Regulation regarding
balances that had been
disclosed through bank
reconciliation statements
and for which adjustments
had to be made and had
those balances been settled
within one month

Complied

11

Utilization of Provisions

111

The provision allocation
had been spent without
exceeding the limit

Complied

11.2

The liabilities not
exceeding the provisions

Complied
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that remained at the end of

the year per the FR 94(I)
after utilizing provisions
12 Advances to Public Officers Account
12.1 The limits had been Complied
complied with

12.2 A time analysis had been Complied
carried out on the loans in

arrears
12.3 The loan balances in arrears | Complied
for over one year had been
settled
13 General Deposit Accounts
13.1 The action had been taken | Complied

as per FR 571 in relation to
disposal of lapsed deposits
13.2 The control register for Complied
general deposits had been
updated and maintained

14 Imprest Account
14.1 The balance in the cash Complied
book at the end of the year
under review remitted to
TOD

14.2 The ad-hoc sub Imprests Complied
issued as per FR 371 settled
within one month from the
completion of the task

14.3 The ad-hoc sub Imprests N/A
had been issued exceeding
the limit approved as per
FR 371

14.4 The balance of the imprest | Complied
account had been
reconciled with the treasury

book monthly
15 Revenue Account
15.1 The refunds from the N/A

revenue had been made in
terms of the regulations.
15.2 The revenue collection had | N/A
been directly credited to the
revenue account without
credited to the deposit
account
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15.3 Returns of arrears of N/A
revenue forward to the
Auditor General in terms of

FR176
16 Human Resource Management
16.1 The staff had been paid Complied

within the approved cadre
16.2 All members of the staff Complied
have been issued a duty list
in writing

16.3 ALL reports have been Complied
submitted to MSD in terms
of their circular No.04/2017

dated 20.09.2017
17 Provision of information to the public
17.1 An information officer has | Complied

been appointed and a
proper register of
information and maintained
and updated in terms of
Right To Information Act
and Regulation.

17.2 Information about the Not Complied The site is
institution to the public being set up
have been provided by

website or alternative
measures and has it been
facilitated to
appreciate/allegation to
public against the public
authority by this website or
alternative measures.

17.3 Bi-Annual and Annual Complied
reports have been submitted
as per section 08 and 10 of

the RTI Act.
18 Implementing citizens charter
18.1 A citizen charter/ Citizens | Complied

client’s charter has been
formulated and
implemented by the
Institution in terms of
circular number 05/2008
and 05/2018(I) of ministry
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of Public Administration
and Management

18.2 A methodology has been Complied
devised by the institution in
order to monitor and assess
the formulation and the
implementation of citizen’s
charter/ Citizen client’s
charter as per paragraph 2.3
of the circular

19 Presentation of the Human Resource Plan
19.1 A human resource plan has | Complied
been prepared in terms of
the format in Annexure 02
of public Administration
Circular No. 02/2018 dated
24.01.2018

19.2 A minimum training Complied
opportunity of not less than
12 hours per year for each
member of the staff has
been ensured in the
aforesaid Human Resource
Plan

19.3 Annual performance Complied
agreements have been
signed for the entire staff
based on the format in
annexure 01 of the
aforesaid Circular

19.4 A senior officer was Complied
appointed and assigned the
responsibility of preparing
the human resource
development plan,
organizing capacity
building programs as per
paragraph No 6.50f the
aforesaid circular

20 Responses Audit Paras
20.1 The shortcoming pointed Complied
out in the audit paragraphs
issued by the Auditor
General for the previous
years

Table 12 Compliance Report
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Photo Gallery
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1.  Field visit to selecta a suitable land for the construction of a slipway in Negombo
Lagoon.

2. Field visit to Dhanusha Marine Boat Factory in Beruwala
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3. Field visit to select the suitable land to establish a slip way near Beruwala Fisheries
Harbour .
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4. Monthly Meeting of the Steering Committee of Boat and Shipping Industry
Development

5. Field visit to the Lanka Hydraulic Institute , Moratuwa to study about the Phisical
Modelling of the Kankasanthuraya Harbour development project.
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6. Zoom meeting was conducted to creat awareness of the Boat producers of Sri Lanka and
their capabilities among the officers of Sri Lankan missions abroad in order to find more
business opportunities to the Sri Lankan producers in their respective coun tries.

™ Participants (28)

SLEMB/Ad Ababa, Etiopia

* Platform Supply Vessels ~ * Luxury Sailing and Motor Yachts
«* Anchor Handling & Supply E'E:SW; an; Leisure Crafts
+ Fishing Boal
2 Yessel + High Speed Patrol Boats
G Srew Boats +» Military Vessels
<+ Passenger Ve;sels y 3 General Purpose Vessels
«+ Harbour Berthing/ Towing + Fisheries Resea oh Vesseis il
Tugs + Speed Cruisers. b
+ Naval/ Coast Guard ::'-survelllance
Vessels
< Landing Crafts
- Fire Fighting Vesssti's ’
 Fishing Vessels B¢
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6. Inspection visit to the Colombo Port with newly appointed officers of the State Ministry
of Warehousing Facilities, Container Yards, Port Supply Facilities and Boat and
Shipping Industry Development.
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Annexure 01 - Auditor General's Report
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