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Institutional Profile/Executive Summary
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1.1 Introduction

Ministry of Tourism and Land was established on 27" May 2022 under the extraordinary
gazette No. 2281/41. Among the main objectives of the established of a dedicated Ministry
in charge of the tourism sector to strengthening the tourism industry as a high foreign
exchange earner, employment and livelihood generating sector thereby making Sri Lanka an
attractive tourist destination highlighting Sri Lankan culture, biodiversity, environmental
friendliness and the friendly identity of the people.

1.2. Vision, Mission

1.2.1. Vision

To be recognized as the world’s finest island for memorable, authentic and diverse
experiences.

1.2.2. Mission

To be a high- value destination offering extraordinary experiences that reflect Sri Lanka’s
natural and cultural heritage are socially inclusive and environmentally responsible and
provide economic benefits to Communities and the country, while sustaining the flora &
fauna

1.3. Purview

Strengthening the tourism industry as a high foreign exchange earner, employment and livelihood
generating sector thereby making Sri Lanka an attractive tourist destination highlighting Sri Lankan
culture, biodiversity, environmental friendliness and the friendly identity of the people

1.4. Key Functions

e Formulating, implementing, monitoring and evaluating policies, programmes and
projects, related to subjects and functions under the purview of the Ministry.

e Providing policy guidance to relevant State Ministry, and formulating policies in
relation to the subject of Tourism, in conformity with the prescribed Laws, Acts and
Ordinances.

e Implementation of projects under the national budget, state Investment and National
Development Programme.

e State Corporations and Statutory Institutions for the creation of "an environmental
and local culture friendly, high foreign exchange earning tourism industry” based on the
national policies implemented by the government, and in accordance with the policy
statement "Vistas of Prosperity and Splendor”.
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1.4.1. Special Priorities

1.

10.

11.

12.

13.

14.

15.

Formulating a programme for the development of the industry as an environment
and local cultural friendly tourism with the broad participation of people.

Formulation of a special mechanism for the safety of the tourists.
Identifying new attractive destinations for the local/foreign tourist.

Provision of facilities for the conduct of business seminars, functions, exhibitions
and seminars in order to attract tourists.

Providing investments and other facilities to the private sector for the development
of tourism industry.

Establishing tourist service centers at road junctions connecting the main tourist
cities.

Regulating the tourist facilities approval process through establishment of regional
offices.

Establishing tourism training schools in main tourist cities and introduction of
attractive skill development courses

Development of homestead and community-based tourism industry

Initiating actions for the registration, training and certification of identity of all
tourist guides and drivers

Introduction of a special programme for creation of tourism industry related
entrepreneurs.

Provision of facilities for tourists by adoption of information technology

Adoption of a methodology through one coordinating center under the One Stop
concept

Establishment of high standard tourism hotels, and doubling the number of hotel
rooms currently available

Introducing a methodology in imparting accurate knowledge and information to the
tourist guides for the dissemination of correct information relating to national
heritages and archeological sites among the tourists.
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1.6. Institutions coming under purview of the Ministry

i. Sri Lanka Tourism Development Authority

ii. Sri Lanka Tourism Promotion Bureau

iii. Sri Lanka Convention Bureau

iv. Sri Lanka Institute of Tourism and Hotel Management

v. Department of Botanical Gardens

1.7. Details of the Foreign Funded Projects

a) Name of the project -

b) Donor Agency -

c) Estimated cost of the project

d) Project Duration -

Construction of Transit Housing Units in
Madhu, Mannar

Indian Government

Rs. 326.00 mn (Indian government grant
Rs.300.00 mn and GOSL Rs.26.00 mn)
2018 - 2021
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Progress and the Future Outlook
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2 Chapter

2.1. Progress and Future Outlook

Tourism industry was the third largest source of income in Sri Lanka by 2018. Tourism aims
to become the highest income earnner of Sri Lanka with a contribution of US $ 10 billion and
to increase the number of annual tourist arrivals to 07 million by 2030.

Following the Easter Sunday attack in 2019, the global Covid pandemic has had a devastating
effect on the tourism industry from the beginning of 2020, leading to job losses for many who
made tourism their main livelihood. The Ministry also continued to provide relief to those who
lost their employments and suffered hardships. Scientific management of the pandemic
situation, Covid vaccination programme and specially introduced quarantine rules and
gudelines led to an increase in tourist arrivals by November 2021 compared to the rest of Asia.

Taking into consideration the needs of foreign tourists visiting Sri Lanka, development of the
necessary infrastructure and introduction of new attractive tourist destinations are being carried
out by the Ministry. Provisions of Rs. 519.56 million have been provided to this Ministry for
this purpose under the Budget 2021.

Summery of the Tourism Development Projects Table : 2.1
. . Expenditure
S Description Allocation | "1 45 2021
I No (Rs. mn)
(Rs.mn)
1 Development of Tourist Attractions 37.00 18.84
2 Development of Tourism Human Capital 45.00 8.97
3 Community Village Homestay Development 10.00 554
Programme
Development of Railway Stations 100.00 30.25
5 Development of Forts (Batticaloa, Mannar,Kalpitiya) 62.00 19.64
6 . . . . .
Transit Housing Construction Project at Madhu Shrine, 265.56 R6.70
Mannar
Grand Total 519.56 169.94

Source:Ministry of Tourism
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2.2. Formulation of National Tourism Policy

Ministry of Tourism as the line ministry took steps to formulate a National Tourism Policy
for Sri Lanka, obtaining the necessary technical assistance under the United Nations
Development Program from the beginning of the year 2021. This tourism policy will
provide the necessary direction and guidance to promote and develop tourism in creating
a sustainable tourism industry that will directly contribute to the economic development of
Sri Lanka.

In the wake of the Easter Sunday attack and the Covid-19 pandemic, tourism has had a
very unfavourable environment since 2019, and has faced a number of challenges. The lack
of a clear national tourism policy in managing and overcoming those challenges had a
severe impact. Therefore, the action was taken to formulate a National Tourism Policy with
the objective of providing guidance to the tourism industry within a wide policy
framework. Accordingly, information was collected online through a questionnaire
compiled on the role, structure and current status of the tourism industry in order to draft
the National Tourism Policy.

In formulating that National Tourism Policy, all the laws, regulations and guidelines
applicable to the tourism sector have been taken into consideration. Simultaneously, a
Tourism Policy Steering Committee consisting of representatives of the Ministries directly
involved in the tourism and a Tourism Policy Working Committee consisting of
representatives of the tourism institutes were established and views and suggestions were
obtained by holding physical and online meetings and discussions on the process of
formulating the National Tourism Policy.

In addition, views and suggestions were sought from the Public and Provincial Council
institutions involved in the tourism sector, and the policy has been formulated considering
the views and suggestions made by the private sector and other relevant stakeholders and
their representatives. The formulation of a new National Tourism Policy to carefully
manage the future challenges related to resource consumption in the tourism sector has
been carried out under four thrust tourism themes. The four thrust themes are outlined
below, and the related strategies under those policy themes have also been identified.

1. Integrated Governance

2. Inclusive and Sustainable Tourism
3. Informed Stakeholders

4. Incentive Strategies
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2.3. Development of Tourist Attractions

Objectives of the Project:

e To ensure sustainable growth in the tourism industry focusing development of
tourism hotspots in rural areas.

To provide quality service to tourists by enhancing facilities.

To increase the number of visitors.

To facilitate visitors to spend money within the local economy.

To create direct and indirect employment opportunities and uplift the living standard
of the rural community increasing streams of income for small entrepreneurs and
commercial operators.

The Ministry has implemented a number of projects in the year 2021 to develop common amenities and
infrastructure related to tourist destinations and enhance visitor satisfaction of those places with the
objective of achieving sustainability of the tourism industry in the country.

Being comparatively a small allocation of Rs.37 Mn available with the Ministry, priority was given to
comfort facilities of lesson known attractions in order to facilitate domestic tourism, whilst investing the
above on basic visitor facilities in respective destinations.

Since, allocations available with provinces/Districts are not at all sufficient for the major improvement of
tourism related infrastructure facilities, provinces/Districts keep requesting from the Ministry to provide
visitor facilities in respective provinces/Districts.

Further, SLTDA has only focused on the development of sustainable destinations in all nine (09) provinces.
Basic visitor facilities are not their priorities due to financial constraints.

Accordingly, total of 07 projects including projects of continuation nature were implemented in the year
2021 in collaboration with Provincial Councils and District Secretariats with provisions of Rs. 37 million
allocated for tourism purpose. By the end of the financial year, works of four projects have been completed
and the overall physical progress of projects is recorded as 65%. The actual expenditure as at 31.12.2021
is Rs.23.51 Mn and it shows a financial progress of 64%. Details of those developments of comfort
facilities are given below.

Project Name : Improvement of the sanitary facilities at Kudumbigala Hermitage
District Name : Ampara

Estimated Cost : Rs. 4.88 mn

Date of Commence : 2021.01.01

Date of Completion 1 2022.03.31

Allocation (2021) : Rs. 4.88 mn

Financial Progress : Rs. 4.88 mn (2021.12.31)
Physical Progress : 100% (2021.12.31)
Implementing Agency : District Secretariat, Ampara

Kudumbigala Hermitage is located in the village of Panama in the
Panama Divisional Secretary’s Division in the Ampara District on
the road from Panama to Ruhuna National Park.

This place of historical value which is situated in the middle of a dense jungle, is made up of huge -
rocks and boulders and is visited daily by a large number of local devotees and foreign tourists.

A fully equipped toilet system was constructed with the provisions of the Ministry in order to
provide sanitary facilities for such tourists.
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Project Name : Improvement of sanitary facilities related to Madunagala Hot Springs
District Name :  Hambantota

Estimated Cost : Rs.mn 6.30

Date of Commence : 2021.01.01

Date of Completion : 2022.03.31

Allocation (2021) : Rs.6.30 mn

Financial Progress : Rs. 0.31 mn (2021.12.31)

Physical Progress : 50% (2021.12.31)

Implementing Agency : Southern Provincial Council

*Bills submitted for only Rs. mn 0.31.

The Madunagala Hot Springs can be described as a beautiful
creation of nature located at the Madunagala Monastery in a place
called Mahapelessa near the town of Sooriyawewa in the
Southern Province of Sri Lanka.

Due to its chemical composition and physical properties, many
tourists are accustomed to bathing in the hot tub.

The toilet system and the restaurant were modernized with the provisions of the Ministry in
order to provide sanitary facilities for the tourists.

Project Name : Development of tourism facilities related to Bopathella Water Fall
District Name : Ratnapura

Estimated Cost : Rs.12.84 mn

Date of Commence : 2021.01.01

Date of Completion 1 2022.12.31 |

Allocation (2021) : Rs.8.00 mn

Financial Progress : Rs.5.62 mn (2021.12.31)

Physical Progress 1 70% (2021.12.31)

Implementing Agency : Sabaragamuwa Provincial Council

Bopathella Water Fall is located in the Kuruwita area in the
Ratnapura District. This waterfall, which looks like a Bo leaf, is
about 90 meters high and is a major tourist attraction due to its
proximity to Colombo.

Arrangements were made to provide a safe place to change clothes and to bring their luggage
safely for local and foreign tourists visiting waterfall daily to visit and bathe, to engage in water
sports.
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District Name
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Construction of Porawagala Tourist Viewpoint as a Tourism Attraction
Badulla

Estimated Cost
Date of Commence
Date of Completion
Allocation (2021)
Financial Progress
Physical Progress

Implementing Agency

Rs.6.41 mn

2021.01.01

2022.12.31

Rs.6.41mn

Rs.1.59 mn (2021.12.31)
50% (2021.12.31)

Uva Provincial Council

Porawagala is a popular tourist destination and from there you can see
Pidurutalagala, Namunukula, Haputale and Haggala mountains from one
place. This ax-shaped mountain range is a gift from nature and is hitherto

unknown.

Teams visiting new places of interest in nature are now abundant and one of the objectives of the
Ministry is to develop the facilities required to visit such places. Accordingly, the construction of
these sanitary facilities and the construction of a visitor center was carried out.

Project Name

Kayankarni Marine Sanctuary Development Project

District Name Batticaloa

Estimated Cost Rs. 10.00 mn

Date of Commence 2021.01.01

Date of Completion 2022.12.31

Allocation (2021) Rs. 5.00 mn

Financial Progress Rs. 5.00 mn (2021.12.31)
Physical Progress 100% (2021.12.31)

Implementing Agency

District Secretariat, Batticaloa

Kayankarni Marine Sanctuary is famous for its coral reefs. It is located
at a distance of 25 km from Pasikudah and is home to over 50 different
species of corals and over 200 species of fish.

Adventure tourists will also have the opportunity to view two submerged wrecked ships very close
to the coral reefs in the Gulf of Thennady. Tourists can also enjoy snorkeling and diving to explore
the underwater ecosystem.

In order to enhance the tourist attraction through the development of facilities in the coral reef area,
the Coral Viewing Center was modernized with the provisions of the Ministry and a toilet system
was set up to cater to the local tourists and a separate toilet system for foreign tourists and a

restaurant were built.
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Development of tourism facilities related to Mannakathiella Falls

District Name Kegalle
Estimated Cost : Rs. 3.64 mn
Date of Commence : 2021.01.01
Date of Completion : 2022.03.31
Allocation (2021) : Rs.3.64 mn

Financial Progress
Physical Progress
Implementing Agency

: Rs.2.94 mn (2021.12.31)
: 100% (2021.12.31)
. District Secretariat, Kegalle

Mannakathi Falls located in this area has a special place in the
development of Kitulgala as a tourist destination. This waterfall is 60
meters high and attracts around 3500 local tourists and 2500 foreign

tourists annually.

The access road to Mannakethiella Falls was fully concreted and stairs
and an observation deck were constructed with the aim of attracting local
and foreign tourists passing through the Sabaragamuwa Province.

Project Name

Construction of the Entrance Gate at Galge in Yala National Park

District Name Monaragala
Estimated Cost Rs. 3.17 mn
Date of Commence 2020.01.01
Date of Completion 2021.12.31
Allocation (2021) Rs. 3.17 mn

Financial Progress
Physical Progress
Implementing Agency

Rs. 3.17 mn (2021.12.31)
100% (2021.12.31)
District Secretariat, Monaragala

Yala National Park is the Second largest and one of the oldest national
parks in Sri Lanka. The park is one of the most popular destinations
for local and foreign tourists and there are three access roads to the
park namely Palatupana, Katagamuwa and Galge Entrance

In providing facilities as a tourist destination, the Ministry focused its attention on minimizing
the congestion at the entrance to the park. Accordingly, the new entrance building at Galge was
constructed for the convenience of local and foreign tourists visiting Yala National Park from

Yala entrance.

10
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2.4. Development of Tourism Human Capital

2.4.1. Three Months Hospitality Service Training Programme

Objectives of the project

e To cater the required workmanship of the Hospitality Industry with well-trained
employees.

e To improve the quality of services in the hospitality industry.
e To provide job opportunities for unemployed youths in rural areas.

e To encourage the women's participation in the hospitality industry and increase their
income status.

e To reduce poverty and improve the living standards of low-income earning families.

A sum of Rs. 45 million has been allocated under the 2021 Budget for the implementation of
human resource development projects in the tourism industry, out of which Rs. 39.25 million
was planned to be used to conduct three months hospitality service training courses. The
courses could be completed at the end of the year with occasional suspensions in accordance
with health guidelines set out in the face of the global pandemic situation.

Under the above programme, a total of 1042 youths were trained in the year 2021 as follows.

01) 782 trainees in Restaurant and Bar Services Management
02) 160 trainees in House Keeping Management
03) 100 trainees in Front Office Management

Way Forward

The curricula used from the inception of these programmes in 2016 to date have been revised
in line with the latest trends and international standards and it is expected to use the new
curricula for the training courses started from 2022 and 2200 trainees will be trained under this
programme.

11
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Progress of the Three Months Hospitality Training Program - As at 2021.12.31 Table : 2.2
Province Name of the Course Total Actual
Restaurant |House Keeping | Front Office | Total| Commitment | Expenditure
and Bar Management |Management (Rs.mn) (Rs.mn)
Services 31.12.2021
Management

1 | Sabaragamuwa 40 40 0 80 1.2 0.87
2 | Southern 40 0 0 40 0.6 0.45
3 | North Central 80 80 0 160 2.4 1.11
4 | Central 240 40 40 320 4.8 2.85
5 | Western 342 0 60 402 6.03 2.31
6 | North Western 40 0 0 40 0.6 0.855
7 |Administrative Expenses 3.0 0.32
Total 782 160 100 1042 18.63 8.765

Source:Ministry of Tourism

2.4.2. Capacity Building Programme for Tourism Service Providers at the rural level

Although it was planned to conduct 23 three-day
capacity building programmes for tourism service
providers at the rural level covering all districts of the
country at a cost of Rs. 2.75 million out of the
allocations made to this Ministry for the implementation
of the Human Resource Development Programmes
under the 2021 Budget, those programmes could not be
implemented due to the Covid- 19 pandemic.

A new curriculum including health guidelines was
developed to implement the programme and a panel of
lecturers consisting of professors/doctors of
universities and experts in the field was also appointed.

At the end of the year, a one-day workshop was conducted for the panel of lecturers and
coordinators of provincial councils in order to create awareness of the syllabus and
implementation methodology related to the three-day capacity building programmes.
Moreover, sub-committees were set up to develop the modules included in the syllabus and to
implement programmes in the respective provinces. Under this programme, capacity building

12
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2.4.3. Three Months Training Course for Massage Therapists at Spa Centres

With the aim of providing proper professional knowledge to massage therapists serving in spa
centers island wide, three months training programme was planned as a pilot project to be held
at the Kurunegala Ayurveda Hospital in collaboration with the Department of Ayurveda of
North Western Province and the Sri Lanka Institute of Tourism and Hotel Management. Under
this, a sum of Rs. 3 million was allocated to train 60 trainees initially under the provisions of
human resource development

Although, the preliminary works on the preparation of project proposals, syllabus and MoUs
related to this training programme were completed, programmes could not be implemented due
to the pandemic situation prevailing in the island. Accordingly, it is planned to train 60 trainees
under this programme in the year 2022 as well.

2.5. Community Village Homestay Development Programme

Objectives of the Programme
e To allow tourists to experience Sri Lankan identity.
e To provide direct economic benefits to the rural community through tourism.

e To uplift the rural livelihoods and alleviate rural poverty by creating new employment
opportunities related to the tourism industry.

e To promote new tourist attractions in rural areas and develop the infrastructure related
to those places.

The Community Village Homestay Development
Concept aims to provide tourists a genuine experience of
Sri Lankan rural society in line with traditional values
depicting natural beauty, agriculture and traditional Sri
Lankan rural life.

Through this, foreign tourists are given the opportunity
to spend quality time with a selected host family to
experience local customs, values and cultures. It is an
opportunity to experience the rural way of life and its
true nature. An allocation of Rs. 10 million has been
made under the Budget 2021 for the implementation of
this program.

13
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Progress of the Community Village Homestay Development Programme - As at 2021.12.31

Table : 2.3
Estimated | Progress as at 2021.12.31
) Amount
Name of the Project Imp:;r:r?:;mg Rs. mn Physical Financial | Remarks
Progress Progress
(Rs. Mn)

Creating videos for the Ministry of 1.00 100% 1.2
promotion of Homestay Tourism
Community Villages
Infrastructure Development | Uva Provincial 0.85 100% 0.78
I. Development of the Council
Bomburuella Bridge
ii. Road Development in Central 1.00 100% 1.00
Riverston Homestay Provincial
Community Village Council
Printing of Promotional Ministry of 1.00 40% -
Materials Tourism
Creating Billboards for Uva Provincial 1.08 100% 1.08
i.Bomburu Ella Council
ii.Riverston/Heeloya Central 1.43 100% 1.32

Provincial

Council
Total 5.36 5.38

2.6. Development of Railway Stations

Many foreign tourists visiting Sri Lanka prefer to
travel by train to reach their destinations and enjoy
the natural beauty of Sri Lanka. Therefore, the
improvement of the infrastructure of railway stations,
which are identified as key tourist destinations, is a
timely requirement for the promotion of the tourism.
Most of the railway stations in Sri Lanka are colonial
buildings with outdated infrastructure. Therefore, the

main objective of this project, which is being
implemented under the provisions of the Ministry, is
to modernize the selected railway stations so as to
preserve their archeological identity while attracting
tourists. Essential infrastructure for the local and
foreign tourists will be developed by this project and
it contributes to the economic development of the
country.

Development works in two story building at
Bandarawela Railway station

14
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Under this project, Bandarawela and Nanu Oya Railway
Stations were developed in 2021. Thus, a sum of Rs. 62
million was allocated for the project.

e A two storied building with ticket counters and
sanitary facilities at the Bandarawela Railway
Station, which is one of the main tourist

destinations, are under construction and a sum of
Rs. 11.25 million has been released for this
purpose. The expenditure was Rs. 8.96 million and
the physical progress as at 31.12.2021 was 50%.

e  The approval of the Cabinet has been granted for
the estimate of Rs74.6 million for the development
works of Nanu Oya Railway Station and a tripartite
Memorandum of Understanding (MoU) has been
signed between Sri Lanka Railways (SLR), the

Central Engineering Consultancy Bureau (CECB)

S . . Development works at Nanu Oya
and the Ministry of Tourism on this regard.

Railway station

The project period was 9 months and a sum of Rs. 11.58 million has been released as the initial
advance for the project started in November 2021. The physical progress was reported as 30% as
at 31.12.2021.

Way Forward
e  Completion of the development works of the famous Nanu Oya Railway Station by August

2022 as one end of the Cable Car Project (Nanu Oya to Nuwara Eliya) to be implemented
next year as a transit hub and a tourist destination frequented by foreigners.

e  Completion of development works at Bandarawela Railway Station in the first quarter of
2022.

15
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2.7.  Construction of the observation deck and lounge near Bandarawela Railway
Station

Bandarawela Railway Station is used by local and
foreign tourists as a transit destination. The main
objective of this project is to provide an enjoyable
experience to the passengers during their stay at the
railway station.

This project was implemented under the supervision of
the Uva Provincial Ministry of Tourism under the
provisions of the Ministry of Tourism and the
estimated cost for this project is Rs. 4.48 million.

As at 31.12.2021, the physical progress of the project
Is 80% and the financial progress is Rs. 1.6 million.

2.8. Development of Forts

The development of the forts while preserving the archaeological identities will provide an
unforgettable experience for tourists exploring history as well as tourists visiting Sri Lanka
with the intention of gaining a variety of tourist experiences. The people of the area should be
given proper training and knowledge on how to facilitate the tourists visiting the forts to
become frontline active participants in the host community. There is also an opportunity to
highlight and showcase the cultural and artistic features of the area associated with these forts.
This will ensure that the benefits of these investments accrue to the local community and such
transformative tourism development projects will enable the Sri Lankans to make meaningful
use of their assets and it will bring about a lasting, informative and enjoyable experience for
the tourists.

In addition, the Dutch forts at Kalpitiya, Mannar and Batticaloa could be built as tourist
hubs/core anchor sites with the potential to enhance “livelihood” development in the
respective provinces.

Initial conservation activities of Mannar, Kalpitiya and Batticaloa Forts have been commenced
with their Rampart Walls and the Moat surrounding the fort. The second stage would be
renovation and adaptive- reuse of inside buildings. There is potential to create small and
medium scale business opportunities as well as large scale business opportunities using that
internal space. Strategies and options (investments) for a development approach with public-
private partnership should also be considered.

16
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The main objective of this project is to develop the Mannar
Fort to preserve its archaeological identity.

In addition, it is expected to create a platform within the
fort to showcase the religious and cultural values of the
area, as well as to create a tourism market for the products

which are unique to the area.

This will gradually improve the living standards of the
people in the area. It also aims to create small and medium
scale business opportunities and large scale hospitality
services by allowing suitable investments through public-

private partnerships.

Mannar Fort — The cumulative progress as at 31.12.2021 Table : 2.4
Activity Implementing Agency Financial Physical
Progress Progress
(Rs. mn)
Conservation and Renovation of | Department of 24.05 45 %
Rampart and other components | Archaeology
Dredging of Moat Sri Lanka Land 20.19 Completed
Development
Corporation (SLLDC)
. . Central Engineering 9.07
]C)eSlgn and Serf"geijf’r No 01 Consultancy Bureau (20% Expected-30 %
(;nségugt;on 0) HHREME No-UL | (CECB) Mobilization | Actual-14 %
S. . mn
Advance)

Way Forward

1. Archaeological guidelines will be prepared to attract and promote potential investment.

2. Building Nos.2 and 3 are supposed to be developed as a holiday bungalow and
sustainable luxury restaurant with potential investors of Public Private Partnership.

3. Regulatory framework for the maintenance of the place shall be given by a management
board which is to be formed representing all the stakeholders.

17
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2.8.2. Kalpitiya Fort

Kalpitiya fort, built by the Dutch between 1667 and
1676, is being renovated by the Department of
Archeology and the Sri Lanka Navy as a tourist
attraction to preserve its archaeological identity.

The main objective of this project is to transform the
Kalpitiya area, which is popular among tourists due to
its attractive beaches, into an archeological attraction.

It is also expected to set up a tourism market for local
products to enhance the living standards of the people
in the area. Completion of the construction of the
access road and ticketing counter are carried out by the
Sri Lanka Navy in the financial year 2021

Kalpitiya Fort — The cumulative progress as at 31.12.2021 Table : 2.5
Activity Implementing Financial Physical
Agency Progress Progress
(Rs.mn)
2021

Concrete works, lime stone works, | Department of
preserving of walking paths, rubble works | Archaeology 3.50 35%
and plastering have been carried out.
Boundary Wall and Access Road, Main | Sri Lanka Navy
Entrance, Wardroom Entrance Gate, Ticket 4.55 100%
Counter and Security Room

Way Forward

1. Archaeological guidelines will be prepared in order to attract and promote potential yet
commercially viable investment.

2. Further conservation and renovation works of internal buildings have been proposed to be
carried out with investments from Public Private Partnerships.
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2.8.3. Batticaloa Fort

The main objective of this project is to develop
the Batticaloa Fort, which was built by the
Portuguese in the year 1560, as a tourist
attraction to preserve its archaeological identity.

By the end of the year 2021, 55% of the
renovation works of the rampart and repair
works of the access road have been completed
and the cumulative financial progress is Rs.11.4
million.

Way Forward:

The Department of National Planning recommended the above project to be implemented,
using available funds of Sri Lanka Tourism Development (SLTDA) and Sri Lanka Tourism
Promotion Bureau (SLTPB). Further, it is also suggested to see the possibility of obtaining
grant assistance from the relevant donor agencies with coordination of the Department of
External Resources.

Challenges encountered

1.

Shortage of construction materials and unpredictable price escalations of building
materials hinder the progress expected to be achieved.

Covid-19 pandemic associated health guidelines possess restrictions of accessing the
fort premises for labours, officials, contractors and suppliers etc.

Transfer of materials, tools, office equipment is delayed due to security checks up at
the entrance. Storage facilities for materials, tools yet to be made available at the
Kalpitiya, whilst office space is yet to be prepared for office equipment and their safe
handling.

Suppliers are often discouraged with security restrictions posed at the main entrance to
the Kalpitiya Fort premises.

Progress related to conservation, renovation and development activities of the

Batticaloa is hampered, as District Secretariat is currently occupied in the Batticaloa
Fort
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2.9.  Transit Housing Construction Project at Madhu Shrine, Mannar

This Ministry has initiated the Transit Housing
Construction Project at Madhu Shrine, Mannar for the
visiting tourists and pilgrims with the sponsorship of the
Government of India. A memorandum of Understanding
(MoU) has already been signed between the Indian High
Commission and this Ministry in this regard. Further, the

Department of Buildings has been providing consultancy
services for which a MoU has been signed with them.

R.A. Constructions and Engineering Company (Pvt) Ltd
was selected by the Project Steering Committee assisted
by the Technical Evaluation Committee. It was decided
to build 144 housing units in 12 blocks (each block
consists of 12 units)

However, due to the unexpected price escalation of construction material, the Contractor has made
a request for a price escalation and the same has submitted along with the recommendation of
Building Department; the Consultant of the project for the consideration of High commission of
India.

Under the above circumstances, the construction work of this project has not reached to the
expected level of performance and the physical progress of the project as at 31.12.2021 is about
16%. A total of Rs. 86.7 million including Rs. 69.1 million of mobilization advance of and the first
payment of Rs. 17.6 million has been paid to the contractor. Out of this payment, Rs. 73.5 million
is the direct payment made by the Indian High Commission to the Contractor for Civil works and
the balance of Rs. 13.2 million is borne by the Government of Sri Lanka in respect of VAT and
other administrative expenses.

2.10. Relief packages provided by the Ministry to uplift the tourism industry in the
face of the Covid-19 pandemic

Granting a moratorium to settle electricity and water bills with the aim of preventing the
collapse of the tourism industry in the face of the Covid -19 pandemic.

e A moratorium was initially granted to settle electricity bills from 1% March, 2020 to
28" February, 2021 and the period was extended from 1%t March, 2021 to 31%
December, 2021. Further, Ministry coordinated with the relevant parties to waive
off the late charges for the outstanding cumulative electricity bills during the said
period.
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e The accommodation providers registered with the Sri Lanka Tourism Development
Authority have been given a moratorium of 12 months from 1 March, 2021 to pay
the cumulative water bill in 12 equal instalments and Ministry made requests from
authorities not to disconnect the water supply during the said period.

2.11. EU Cooperation Integrated Rural Tourism Project.

The main objective of this project is to identify the development needs of tourism in the Matale
and Nuwara Eliya districts in the Central province and Badulla and Moneragala districts in the
Uva Province at the provincial level and to rapidly develop them. An allocation of Euro 4.3
million has been made under the EU for this purpose.

Discussions were held through the District Secretaries of the identified districts with the
assistance of the Divisional Secretaries to select effective projects and thereby the projects that
need to be actively developed were selected.

Further, online awareness programs on objectives, goals, project implementation and follow
up of the projects were conducted to implement the selected projects with the participation of
relevant officers at the end of the year 2021.

2.12. Progress of the International Relations Based Activities - 2021.

e Pakistan

During the official visit of the Prime Minister of Pakistan, His Excellency, Imran Khan to Sri
Lanka in February 2021, a Memorandum of Understanding (MoU) was signed on 23 February
2021 in Colombo with the aim of enhancing the cooperation in the field of tourism between
Sri Lanka and Pakistan.

e Bangladesh

During the official visit of the Prime Minister of Sri Lanka to Bangladesh in March 2021, a
proposal was made to sign a Memorandum of Understanding between the two countries with
special attention to joint investment and marketing campaigns in the field of tourism.
Accordingly, the draft Memorandum of Understanding (MoU) has been forwarded to
Bangladesh by this Ministry to obtain their observations.

e Cambodia

As per the proposal made by the Government of the Kingdom of Cambodia to sign a
Memorandum of Understanding on Tourism Cooperation between Sri Lanka and the Kingdom
of Cambodia, the Memorandum of Understanding (MoU) drafted by the Kingdom of Cambodia
was approved by the Cabinet of Ministers on 10" May 2021. It is proposed to sign the relevant
Memorandum of Understanding during an official visit of either party to Sri Lanka or
Cambodia.
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e India

The third meeting of the “Joint Working Group” on Sri Lanka-India Tourism Cooperation was
held online on October 14, 2021. The meeting was chaired by the Secretaries of the Ministries
of Tourism of the two countries.

Both sides focused their attention on the importance of promoting tourism in both countries
and creating an environment conducive to achieving sustainable tourism, easing borders,
enhancing air travel in both countries, developing religious tourism, wellness tourism,
adventure and sports tourism, MICE tourism and film tourism.

2.12.1. Expo 2020 Dubai

The Expo International Exhibition, in which Sri Lanka participates, is the oldest and largest
exhibition to be held every five years for a period of 6 months and this year it is hosted in Dubai
by the United Arab Emirates.

The Sri Lanka Tourism Promotion Bureau participated in this exhibition with the aim of
promoting Sri Lanka as a tourist destination and enhancing its international image through
country branding.

As per the Cabinet decision No. &®es / 20/1947/327/032, the approved cost for the Expo 2020
Dubai Exhibition was Rs. 150 million and later it was increased up to Rs. 155.5 million. Out
of this amount, Rs. 75 million was allocated from the Consolidated Fund and the balance
amount of Rs. 80.5 million was borne by the Sri Lanka Tourism Promotion Bureau. Rs. 25
million under the provisions of the Ministry of Trade and Rs. 50 million under the provisions
of the Ministry of Tourism were allocated under the Consolidated Fund.

Accordingly, in the year 2020, the Ministry of Commerce reimbursed the bills for the funds
provided in advance to the Sri Lanka Tourism Promotion Bureau. Also, Rs. 16,9 million has
been paid for the bills amounting to Rs. 50 million submitted by the Sri Lanka Tourism
Promotion Bureau as at 31.12.2021.
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) Ve \ Austratian (P rogress of Market Development Facility Project (MDF)
2.12.2. \MDF | Aid " (as at 31.12.2021)

Market Development Facility (MDF) is an Australian Government Funded multi-country
initiative. MDF is funded by the Australian Department of Foreign Affairs and Trade (DFAT).
It is implemented by Palladium in partnership with Swiss Contact. In Sri Lanka, MDF’s focus
is on promoting resilient tourism and supporting authentic Sri Lankan products which promote

the country.

Progress of Market Development Facility Project (MDF) - as at 31.12.2021 Table : 2.6
Indicator Outcome up to December
2021
Number of investments 60
(Number of partnerships signed since inception)
MDF investment USD 1,064,400

(Investment by MDF to improve business models in a sector)

Private sector investment
(Additional investment by Private Sector Activists in improving
Business Models through MDF Interventions)

USD 1,181,298

The value of additional market transactions
(Additional economic transactions through sales revenue
generated by MDF interventions and MDF-supported businesses)

USD 15,388,491

Productivity of the Project

(Disadvantaged or employed adults (total number of smallholder
farms, companies and workers) benefiting from MDF
interventions

29,152

Net additional income
(Net additional income earned by the beneficiaries as a direct
result of MDF Intervention)

uUsSD 16,839,107
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2.13.  Supervision of projects and programs implemented under the Ministry of
Tourism

% Project monitoring, follow-up and evaluation

A progress review meeting on the progress of the first quarter of the year and the action plan
for the same year was held on 23rd April 2021 with the participation of the Minister of Tourism
and the officials of the institutions functioning under this Ministry. The progress of the
Ministry of Tourism, Sri Lanka Tourism Development Authority, Sri Lanka Tourism
Promotion Bureau, Sri Lanka Convention Bureau, Sri Lanka Tourism and Hotel Management
Institute and the Department of Botanic Gardens were discussed at length and instructions were
given on how operations and evaluations should be carried out in the coming years.

In the face of the prevailing Covid-19 pandemic, it was practically challenging to review the
progress through quarterly physical meetings. Therefore, the progress review and evaluation
of projects implemented by the Ministry of Tourism was carried out by the Planning Division
using field visits, telephone conversations, social media (WhatsApp, Viber), based on the
physical and financial objectives set out in the Annual Action Plan. Accordingly, project
supervision was carried out in relation to the following projects.

Financial and Physical Progress as at 31.12.2021 was reviewed on 31.02.2022 under the
patronage of the Secretary to the Ministry with the participation of relevant officials of all
institutions.

Moreover, necessary facilities for the implementation of projects were provided by the Ministry
by proposing remedial actions, conducting on-site inspections and evaluating the continuous
projects in the year 2021. In addition, District Secretariats, Provincial Councils and other
relevant agencies were coordinated to identify projects to be implemented for the development
of tourism facilities in the year 2022 and preparation, submission and feasibility studies of the
project proposals were also carried out. Viable projects that were identified as suitable for the
development of tourism facilities were referred to the Department of National Planning for its
approval.
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3.1 Statement of Finance Performance

Budget 2021

Rs.

78,913,000
115,641,793
315207

11,450,000
13,920,000
357,560,000

2,500,000

162,000,000

Statement of Financial Performance
for the period ended 31st December 2021

Revenue Receipts

Income Tax

Taxes on Domestic Goods & Services
Taxes on International Trade

Non Tax Revenue & Others

Total Revenue Receipts (A)

Non Revenue Receipts

Treasury Imprests

Deposits

Advance Accounts

Other Main Ledger Recepts

Total Non Revenue Receipts (B)
Total Revenue Receipts & Non Revenue
Receipts C = (A)+(B)

Remittance to the Treasury (D)

Net Revenue Receipts & Non Revenue
Receipts E = (C)(D)

Less: Expenditure
Recurrent Expenditure

Wages, Salaries & Other Employment Benefits
Other Goods & Services
Subsidies, Grants and Transfers

Interest Payments

Other Recurrent Expenditure

Total Recurrent Expenditure (F)

Capital Expenditure

Rehabilitation & Improvement of Capital
Assets

Acquisition of Capital Assets

Capital Transfers

Acquisition of Financial Assets

Capacity Building

Other Capital Expenditure

Total Capital Expenditure (G)

Deposit Payments

Advance Payments

Other Main Ledger Payments

Total Main Ledger Expenditure (H)

Total Expenditure | = (F+G+H)

Balance as at 31st December J = (E-1)

Balance as per the Imprest Reconciliation
Statement
Imprest Balance us at 3]st December

Note

- ot -

LR )

10
11
12
13
14
15

ACA -F
Actual
Restated
2021 2020
Rs. Rs.
a - ACA]
294,510,000 200,037,000 ACA-3
3,511,833 2247297 ACA-4
6,404,563 21839628 ACA-S
- 4,422,578
323212722 228,546,503
323212,722 228,546,503
323212722 228,346,503
74,820,766 65,943,071
109,824,936 69,632,054 | ACA-2(ii)
315,206 421,361
184,960,908 135,996,486 3
2,286,853 2,299,599
13,917,866 19715
50,993,756 62,964,288 |ACA-2(ii)
. - -
499,600 479,750
49,890,035 36,459,495
~ 117,588,109 102,222,847
2247337 2258732 ACA4
4,630,920 10,148,637 ACA-S
6878257 12,407,369
309427275 250,627,152
T 785447 (22.080649)
13785447 22080649 ACA-7

-

- ACA3
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3.2. Statement of Finance Position
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3.3. Statement of Cash Flows
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3.4. Notes of the Financial Statements

Basis of Reporting

1)

4)

5)

6)

7)

Reporting Period

The reporting period for these Financial Statements is from 017 January to 317
December 2021.

Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the
revaluation of certain assets and accounted on a modified cash basis, unless
otherwise specified.

The figures of the Financial Statements are presented in Sri Lankan rupees
rounded to the nearest rupee.

Recognition of Revenue

Exchange and non exchange revenues are recognised on the cash receipts during
the accounting period irrespective of relevant revenue period.

Recognition and Measurement of Property. Plant and Equipment (PP&E)

An item of Property, Plant and Equipment is recognized when it is probable that
future economic benefit associated with the assets will flow to the entity and the
cost of the assets can be reliably measured.

PP&E are measured at a cost and revaluation model is applied when cost model
is not applicable.

.

Property. Plant and Equipment Reserve

This reserve account is the corresponding account of Property Plant and
Equipment.

Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins in hand as at 31

December 2021.

Changes in Formats of Financial Statements & Adjustment of Comparative
Figures

Relevant adjustments have been made to the comparative figures for the year
2020 in line with the changes made in the financial statements for the year 2021.
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3.5. Allocation for the Expenditure
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3.6. Variances between Original Expenditure and Revised Expenditure

Estimates
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3.7. Performance of the Reporting of Non-Finance Assets

Non-Financial Asset Report generated the New CIGAS Web Application should be attached
here instead of the format No ACA-6

New CIGAS:-> Asset Report for Final Account for the year

Ledger | Category Item Code |Open_Bal|Opn_Bal_| Transfer]l | Purchase | Disposal | Balance
ance Add n
9152 2.1- 61121
Transport 155,676,19 0.00 0.00{12,420,000 0.00}168,096,19
Equipment 220 .00 220
Passenger
vehicle| 6112101{155,676,19 0.00 0.00{12,420,000 0.00]168,096,19
2.20 .00 2.20
9152 2.2-Other 61122
Machinary 20,068,635| 60,380.00 0.00] 1,517,865.| 80,380.00{21,566,500
& 14 50 64
Equipment
Office
Equipment| 6112201| 3,798,448, 0.00 0.00 0.00 0.00| 3,798,448.
49 49
Communic
ation| 6112204]203,020.00 0.00 0.00 0.00 0.00{203,020.00
Equipment
Computer
Equipment| 6112202 9,975,035. 0.00 0.00|528,990.00 0.00}10,504,025
71 A
Furniture :
6112205 5,916,733.| 60,380.00 0.00{988,875.50| 80,380.00| 6,885,609.
94 44
Electrical
Equipment| 6112203]175,397.00 0.00 0.00 0.00 0.001175,397.00
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New CIGAS:-> Trail Balance for the month of

Annual Performance Report and Accounts -2021

Code Type Debit Credit
149012-P A 100.00
159011-P A 650,730.00
159012-P A 108,364.00
001012-R B 108,364.00
159011-R B 186,752.72
159012-R B 100.00
600000 1 0 108-R C 1,152,221.28
600000 13 0 105-R c 34,450.00
600000 1 0 108-P D 6,350.00
60000 0 13 0 105-P D 83,959.07
457/18 1 0.00
457/18 1 0.00
457/19 1 0.00
457/19 1 0.00
45720 1 0.00
457/20 1 0.00
45721 I 85,291,568.69
457121 1 1,524,506.71
2002-02-99-R R 31,149.19
2003-99-00-R R 2,550.00
2004-01-00-R R 209,036.87
116-2-6-15-2506-P v 16,865,427.64
159-1-1-0-1001-P v 611,090.00
159-1-1-0-1001-R v 247,390.32
159-1-1-0-1002-P v 1,080,623.58
159-1-1-0-1003-P i 263.455.02
159-1-1-0-1003-R v 96,364.26
159-1-1-0-1101-P i 311,773.00
159-1-1-0-1201-P v 350,400.00
159-1-1-0-1202-P v 374,423.00
159-1-1-0-1301-P v 421,938.41
159-1-1-0-1302-P v 4,536.71
159-1-1-0-1401-P v 50,000.00
159-1-1-0-1402-P 4 130,282.53
159-1-1-0-1403-P v 564,270.87
159-1-1-0-1409-P v 1,012,719.64
159-1-1-0-2102-P v 63,915.50
159-1-2-0-1001-P v 3,990,260.00
159-1-2-0-1002-P v 351,048.76
159-1-2-0-1003-P v 1,190,802.13
159-1-2-0-1003-R v 3,525.00
159-1-2-0-1101-P Vv 270,700.50
159-1-2-0-1102-P v 12,000.00
159-1-2-0-1201-P v 701,770.53
159-1-2-0-1202-P v 559,007.05
159-1-2-0-1301-P v 329,785.36
159-1-2-0-1302-P v 38,390.00
159-1-2-0-1401-P v 288,709.67
159-1-2-0-1402-P V 181,844.55
159-1-2-0-1403-P v 292,742.40
159-1-2-0-1404-P v 21,004,169.76
159-1-2-0-1408-P v 1,837,525.00
159-1-2-0-1409-P V 464,070.34
159-1-2-N-1506-P v 22 A07 70
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159-1-2-0-2001-P A 395,214.00
159-1-2-0-2002-P V 133,920.00
159-1-2-0-2101-P Vv 12,420,000.00
159-1-2-0-2102-P v 386,084.50
159-1-2-0-2102-R Vv 32,630.00
159-1-2-0-2401-P A 8.000.00
159-2-3-0-2202-17-P Vv 3,019,529.99
159-2-3-0-2202-17-R Vv 1,171,702.13
159-2-3-0-2202-18-P Vv 862,427.91
159-2-3-0-2202-19-P v 3,997,042.27
159-2-3-5-2506-P Vv 8,763,644.39
159-2-3-6-2506-P \Y 2,567,641.97
N Total ¥ . 88,567,804.46 88,567,804.46
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3.8. Auditor General’s Report
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4.1. Performance indicators of the Institute (Based on the Action Plan) Table: 4.1
Specific Indicators Actual output as a percentage (%) of the expected
output
100%- 90% 75%-89% 50%- 74%

Improved tourist facilities N
Number of youth trained in hospitality N
industry
Number of Community Homestays N
villages developed
Number of heritage sites developed N

Source: Ministry of Tourism

4.2. Key Performance Indicators (Tourism Sector) Table: 4.2

(Goal)

Year

(KPD) 2018* 2019* 2020* 2021*

Transforming Sri
Lanka in to the best

Increase tourist

1 . L arrivals from 2.2 2.33 1.91 0.5 0.19
tourism destination in s -
. million to 4.0 million
the region
. Increase tourism
2 | Contributing the income fromUS$3 | 4.4 3.6 0.6* 0.5*

National Economy

Billion to 7 Billion

and result oriented

3 | tourism industry for
the best utilization of

tourism resources.

Creating a productive

Increase tourism

related foreign - . 879.94
investment up to US$ 2,955 3,781 133.73

usD
3 Billion

Enhance industry

Generation of
600,000 direct &

4 A A 381,178* | 402,607 | 347,757* | 3577927*
professionalism indirect employment
opportunities
Creating an Increasing the
5 | environment to tourists stays from 7 10.8% 104 85 15.1

promote upscale
tourism.

days to 12 days in the
country

Source: Sri Lanka Tourism Development Authority
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5. Performance of the achieving Sustainable Development Goals (SDG)

Indicate the Identified respective Sustainable Developments Goals Table: 5.1
. Baseline Target
Goal/Target/Indicator Year /
Unit | 2021 | 2022 | 2023 | 2024 | 2025 | 2030

Goal 8. Promote sustained, inclusive and sustainable economic growth, full and productive
employment and decent work for all

Target No. 8.9
By 2030, devise and implement policies to promote sustainable tourism that creates jobs
and promotes local culture and products

8.9.1 Tourism direct GDP as a

2018
proportion of total GDP and in growth US$ Mn| 5,040 | 5,260 | 5480 | 5,700 | 5,920 | 7,020
rate. 4,381
8.9.2 (a) Proportion of jobs in 2018 /
sustainable tourism industries out of No |194,353|202,803|211,253|219,703|228,153|270,403
total tourism direct jobs. 169,003
8.9.2_ (b) Propo_rtlon_ ofJob_s in 2018 /
sustainable tourism industries out of No |252,407|285,329(318,252| 351175 | 384097 436,968
total tourism indirect jobs. 219,484

Goal 12. Ensure sustainable consumption and production patterns

Target No. 12.b
Develop and implement tools to monitor sustainable development impacts for sustainable
tourism that creates jobs and promotes local culture and products

12.b.1 Number of sustainable tourism

strategies or policies and implemented No | National Tourism Policy being prepared and
action plans with agreed monitoring and to be finalized in June 2022

evaluation tools

Goal 14. Conserve and sustainably use the oceans, seas and marine resources for
sustainable development

Target No. 14.7

By 2030, increase the economic benefits to small island developing States and least
developed countries from the sustainable use of marine resources, including through
sustainable management of fisheries, aquaculture and tourism

14.7.1 Sustainable fisheries as a

proportion of GDP in small island Baseline data is not available. The Ministry is

: No D i i [ i

Developing States, least developed o Data| working with th_e relevant agencies to find
suitable targets.

countries and all countries.
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6. 1. Cadre Management as at 31.12.2021 Table: 6.1
Approved Cadre Existing Cadre Vacancies

Senior 21 18 03

Territory 05 03 02

Secondary 66 38 28

Primary 24 23 01

Total 116 82 34

6.2. Briefly state how the shortage or excess in human resources has been affected to

the performance of the instate

To ensure assign duties of the ministry, it is important to be completed prevailing cadrevacancies.

6. 3. Progress of Human Resource Development Programme Table: 6.2
Duration Total Investment Nature of
_ No. of of the (Rs.) the Output/
Name of the Project Staff Pro Local Foreign | Programme | knowledged
: gram ;
trained me (Local/ Gained*
Abroad)
Productivity Programme2021 All Staff 02 Days 3600/= - Local
Online Workshop on 02 03Days 10000/= - Local
Government Payroll System
Online Workshop on 01 03Days 5000/= - Local
Preparation of Bidding
Documents & Tender
Procedures Improving
Bid Evaluation in Public 02 03 Days 10000/= - Local the
Procurement knowledge
Dynamic Web Application 01 10 Days | 32000/= - Local of the
Development using PHP & officers to
MySQL enable them
Diploma in Language and 01 OlYear 60000/= - Local to carry out
Translation day to
Advanced Certificate in 01 66 Hours | 30000;/= - Local dayduties
Public Procurement and more
Asset Management efficiently
International Virtual 01 02 Weeks Free - Foreign and
Training Course on effectively.
Sustainable forest
Thereby

Management for Poverty . .

. incresing the
reduction and food performance
security in Thailand: of the
“Harmonizing Local organization
People and forest in the
context of sustainable
Development Goals (SDG)”

Under Colombo Plan
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Singapore Cooperation
Program (SCP) Virtual
Learning Course on "Project
Management".

02

01 Week

Free

Foreign

Training course on
Productivity Measurement
for service sector
organization

01

0 3 Days

Free

Foreign

Training course on
Strategic Management for
Public Sector Productivity
Enhancement

01

04 Days

Free

Local

Role and responsibility of the
leave officer in charge

01

01 Day

4000/=

Local

Government Vehicle
Maintenance

01

01 Day

5000/=

Local
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7. Compliance Report

Table -7.1

Compliance . Corrective actions
Brief .
licabl . Status explanation for proposed to avoid
hlo pfplEEtle REguremE: (Complied/ NoECom liance non-compliance in
Not Compile) P future
1 The following Financial statements/accounts
have been submitted on due date
1.1 | Annual financial statements Complied
1.2 | Advance to public officers account Complied
13 Trading and Manufacturing Advance Accounts i
| (Commercial Advance Accounts)
1.4 | Stores Advance Accounts -
1.5 | Special Advance Accounts -
1.6 | Others -
9 Maintenance of books and registers
(FR445)/
Fixed assets register has been maintained and
2.1 | update in terms of Public Administration Complied
Circular 267/2018
Personal emoluments register/ Personal
2.2 | emoluments cards has been maintained and Complied
update
23 Register of Audit queries has been maintained and Complied
update
24 Reglste;r of Internal Audit reports has been Complied
maintained and update
All the monthly account summaries (CIGAS) are
2.5 |prepared and submitted to the Treasury on due Complied
date
26 Reg'lste‘r for cheques and money orders has been Complied
maintained and update
2.7 |Inventory register has been maintained and update | Complied
2.8 [Stocks Register has been maintained and update Complied
29 Register of Losses has been maintained and Complied
update
210 Commitment  Register hasbeen maintained Complied
andupdate
211 Reglster_of Qounterfoﬂ Books (GA — N20) has Complied
been maintained and update
03 Delegation of functions for financial
control (FR 135)
31 The'flngnual authority has been delegated within Complied
the institute
The delegation of financial authority has been
3.2 | communicated within the Complied
institute
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3.3

The authority has been delegated in such manner
S0 as to pass each transaction through two or
more officers

Complied

3.4

The controls has been adhered to by the
Accountants in terms of State Account Circular
171/2004 dated 11.05.2014 in using the
Government Payroll Software Package

Complied

Preparation of Annual Plans

4.1

The annual action plan has been prepared

4.2

The annual procurement plan has
been prepared

Complied

4.3

The annual Internal Audit plan has been prepared

Complied

4.4

The annual estimate has been prepared and
submitted to the NBD on due date

Complied

4.5

The annual cash flow has been submitted to the
Treasury Operations Department on time

Complied

Audit queries

5.1

All the audit queries has been replied within the
specified time by the
Auditor General

Complied

Internal Audit

6.1

The internal audit plan has been prepared at the
beginning of the year after consulting the Auditor
General in terms of Financial Regulation 134(2))
DMA/1-2019

Complied

6.2

All the internal audit reports has been
replied within one month

Complied

6.3

Copies of all the internal audit reports has been
submitted to the Management Audit Department
in termsofSub-section40(4) of the

National Audit Act No. 19 of 2018

Complied

6.4

All the copies of internal audit reports has been
submitted to the Auditor General in terms of
Financial Regulation134(3)

Complied

Audit and Management Committee

7.1

Minimum 04 meetings of the Audit and
Management Committee has

been held during the year as per the DMA
Circular 1-2019

Complied

Asset Management

8.1

The information about purchases of assets and
disposals was submitted to the Comptroller
General’s Office in terms of Paragraph 07 of the
Asset Management Circular No. 01/2017

Complied
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8.2

A suitable liaison officer was appointed to
coordinate the implementation of the
provisions of the circular and the details of the
nominated officer was sent to the Comptroller
General’s Office in terms of Paragraph 13 of the
aforesaid circular

Complied

8.3

The boards of survey was conducted and the
relevant reports submitted to the Auditor
General on due date in terms of Public Finance
Circular N0.05/2016

Complied

8.4

The excesses and deficits that were disclosed
through the board of survey and other relating
recommendations, actions were carried out
during the period specified in the circular

Complied

8.5

The disposal of condemn articles had
been carried out in terms of FR 772

Vehicle Management

9.1

The daily running charts and monthly
summaries of the pool vehicles had been
prepared and submitted to the

Auditor General on due date

Complied

9.2

The condemned vehicles had been disposed of
within a period of less
than 6 months after condemning

Such Vehicles

9.3

The wvehicle logbooks had been
maintained and updated

Complied

94

The action has been taken in terms
of F.R. 103, 104, 109 and 110 with regard to
every vehicle accident

Complied

9.5

The fuel consumption of vehicles has been re-
tested in terms of the provisions of Paragraph
3.1 of the Public Administration Circular No.
30/2016 of 29.12.2016

Fuel consumption of pool vehicles has been re-

tested. Planned to conduct test for assigned vehicles

once fuel is available.

9.6

The absolute ownership of the leased vehicle log
books has been transferred after the lease
term

Complied

10

Management of Bank Accounts

10.1

The bank reconciliation statements had been
prepared, got certified and made ready for audit by
the due date

Complied

10.2

The dormant accounts that had existed in
the year under review or since previous years
settled

Complied

10.3

The action had been taken in terms of Financial
Regulations regarding balances that had been
disclosed through bank reconciliation statements
and for which adjustments had to be made, and
had those balances been settled within one month

Complied

11

Utilization of Provisions

111

The provisions allocated had been spent without

exceeding the limit

Complied
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The liabilities not exceeding the provisions that Complied
11.2 fremained at the end of the year as per the
FR94(1)
12 | Advances to Public Officers Account
12.1 | The limits had been complied with Complied
129 A time analysis had been carried out on the loans| Complied
"~ | in arrears
123 The loan balances in arrears for over one year had | Complied
" |been settled
13 | General Deposit Account
131 The action had been taken as per F.R.571 in Complied
"~ Irelation to disposal of lapsed deposits
The control register for general deposits had been | Complied
13.2 o
updated and maintained
14 | Imprest Account
141 The balance in the cash book at the end of the Complied
"™ | year under review remitted to TOD
The ad-hoc sub imprests issued as Complied
14.2 | per F.R. 371 settled within one month from the
completion of the task
The ad-hoc sub imprests had not been issued Complied
14.3 exceeding the limit approved as per F.R.371
The balance of the imprest account had been Complied
14.4 freconciled with the Treasury book smonthly
15 | Revenue Account
151 The refunds from the revenue had been made in -
"~ tterms of the regulations
The revenue collection had been directly credited -
15.2 o the revenue account without credited to the
deposit account
Returns of arrears of revenue forward to the -
15.3 |auditor General in terms of FR 176
16 | Human Resource Management
16.1 The staff had been paid within the Complied
approved cadre
All members of the staff have been Complied
16.2 | . - .
issued a duty list in writing
16.3 All reports have been submitted to MSD interms | Complied
™ |of their circular no.04/2017 dated 20.09.2017
17 | Provision of information to the public
An information officer has been appointed and a
proper register of information is maintained and .
171 updated in terms of Right To Complied
Information Act and Regulation
Information about the institution to the public
have been provided by Website or alternative
measures and has it been facilitated to .
17.2 Complied

appreciate / allegation to public against the
public authority by this website or alternative

measures
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17.3

Bi- Annual and Annual reports have been
submitted as per section 08 and 10 of the RTI
Act

Complied

18

Implementing citizens charter

18.1

A citizens charter/ Citizens client’s charter has
been formulated and implemented by the
Institution in terms of the circular number
05/2008 and 05/2018(1) of Ministry of Public
Administration and

Management

Complied

18.2

A methodology has been devised by the
Institution in order to monitor and assess the
formulation and the implementation of Citizens
Charter / Citizens client’s charter as per
paragraph 2.3 of the circular

Complied

19

Preparationof the Human Resource Plan

19.1

A human resource plan has been prepared in
terms of the format in Annexure 02 of Public
Administration Circular No.02/2018 dated
24.01.2018.

Complied

19.2

A minimum training opportunity of not less
than 12 hours per year for each member of the
staff has been ensured in the aforesaid Human
Resource Plan

Planned to provide such training. But depends on
the financial situation of the Ministry.

19.3

Annual performance agreements have been
signed for the entire staff based on the format in
Annexure 01 of the aforesaid Circular

Complied

194

A senior officer was appointed and assigned the
responsibility of preparing the human resource
development plan, organizing capacity building
programs and conducting skill development
programs as per paragraph No.6.5 of the
aforesaid Circular

Complied

20

Responses Audit Paras

20.1

The shortcomings pointed out in the audit
paragraphs issued by the Auditor General for the
previous years have been rectified

Complied
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