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With the accelerated development efforts, a large number of projects and programmes that
are being implemented in the country in accordance with the investment strategy of the
Government require a greater focus to realize their intended benefits were delivered by timely
and within the given cost. Accordingly, facilitation for rational and informed decision making
on projects through reporting their progress is vital to the relevant parties for timely
interventions to address bottlenecks during project implementation. Therefore, the role of
project management and monitoring has become significant in public financial management
to ensure resources earmarked for public investments are utilized in an efficient and effective
manner. In order to achieve this goal, the Department of Project Management and Monitoring
advocate, guide and facilitate to ensure the relevant guidance and facilitation, to ensure their
smooth and expeditious implementation.

Vision :
Towards development effectiveness
Mission :

Monitor, evaluate and facilitate all development interventions and advocate monitoring and
evaluation to ensure delivery of intended development results

Objective :

Delivery of intended development results within the agreed time and cost through optimum
utilization of resources

1. Collect information, analyze and monitor foreign and local funded development projects
and programmes

2. Report performance of large and Mega scale projects and programs to the Cabinet,
quarterly.

3. Facilitate to review the status of development projects and programmes financed by
different development partners

4.Verify the results achievement of foreign financing development projects and report them
to donor agencies for foreign finance disbursement

5.Facilitate the implementation of National Evaluation Policy

6. Undertake of projects assessments and evaluations on demand and provide feedback to the
planning process
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7.Facilitate to maintain treasury cash flow through monitoring and reporting the progress of
regional development programmes with recommendations on financial need.

8. Distribute development information through publishing performance reports of the
development projects and programmes

The Department of Project Management and Monitoring has structured with the seven (07)
technical units and three (03) co-operate units under the direct supervision of Director
General and five Additional Director Generals as below.

Technical Units of the Department
i. Industry and Finance
ii. Water Supply and Power
iii. Agriculture and Irrigation
iv. Education and Health
v. Regional and Provincial Development
vi. Transport and Roads
vii. Administrative

Co-operate units of the Department
i. Administration
ii. Finance
iii. IT Service
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Monitoring of development projects throughout the year is one of the main functions of the
Department and informs those details to policy makers quarterly on planned manner. Even
though, it was a challenge to monitor the development projects by the Department of Project
Monitoring due to the preventive measures taken to reduce global pandemic situation aroused
at the beginning of year 2021 such as lockdown, group quarantine, maintaining social
distance and “work from home”, Department was able to submit first, second, third and
fourth quarter progress reports of year 2021to the Cabinet of Ministers with recommendations
by monitoring the progress and summarizing the observations of relevant reports.

In 2021, 325 large and mega scale development projects have been implemented under
various line ministries utilizing foreign and domestic resources, including 210 large scale
projects and 115 mega scale projects. These 325 projects were implemented by 47 different
Ministries and implementation progress of projects was collected from those Ministries
monthly. Out of these large and mega scale projects, 187 projects financed by domestic funds
and 138 projects financed by foreign funds.

Despite the challenging financial instability, shortage of construction materials and
restrictions on imports caused by the epidemic, 32 projects out of 89 projects scheduled to be
completed by the end of the fourth quarter of 2021 were generating final project results.

Table No 2.1 : Classification of Projects according to Total Expenditure (Rs. Mn.)
Classification of Projects according to Total Expenditure (Rs. Mn.)

Estimated TEC (Rs. Mn.)
Project Cost = 1000 - | 15001- | 30001- = 45001- - Total
(Rs.Mn) 15000 30000 | 45000 60000
Total 243 41 16 9 16 325
Foreign 81 29 13 8 7 138
Local 162 12 3 1 9 187

As it was unable to finish the restructuring of integrated web based monitoring system
utilizing new technology as expected due to COVID pandemic which is the main arm of
progress data collection, the Department has made a significant effort in reviewing, reporting,
coordinating and resolving issues encountered during the implementation of projects in
consultation with the relevant parties in solving.

Particular attention should be paid to resolving existing issues in some of the projects
identified during the progress review process. Therefore, the monthly and quarterly reports
provided by the line ministries and the project performance meetings with the stakeholders
alone are not sufficient to ascertain the true status of the projects, and the observations made
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through field visits are very important. Accordingly, this department prepares field trips at the
beginning of each year under each section. However, due to the travel restrictions / curfews
associated with the Kovid epidemic in the country, only about half of the field trips targeted
for the year 2021 were able to be covered. Accordingly, out of the fifty one field visits
planned, only twenty two field monitoring tours were implemented covering all the fields.

Field visit monitoring

1. Health and Education Sector

Construction of Helmoutkhol Maternity Construction of Institute Marine and Naval
Hosnital Galle Study, Hapugala (University of Ruhuna)

2. Water Sector

Construction of Water Intake,
Wilgamuwa Wilgamuwa

Construction of Water Treatment Plant,
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Gampaha — Attanagalla — Minuwangoda Water Supply and Sanitation
Integrated Water Supply Project Improvement Project, Galigamuwa

3. Transport and Highways — Construction of Port Access Highway Road

4. Urban Development & Housing Sector

Kolambagw Mawatha Housing Project Kalinga Mawatha Housing Project
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5. Agriculture & Irrigation
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Construction of new fishery harbor, Development of Milk farmers co-operative
Wellamankaraya society, Wennappuwa

Table No 2.2 : Progress of Monitoring through Field Visits
(From 2021.01.01 to 2021.12.31)

No. of project | No of institutes

No. of .
Sector/ Field lanned cover where received
P . through Field | the Department
VISItS .. .
supervision observation
Water Supply & Electricity 09 04 04
Agriculture & Irrigation 07 03 03
Health & Education 17 12 12
Transport & Irrigation 08 01 01
Regional, Provincial
eglc_) _a, _ow cial & State 08 02 02
Administration
Industry & Finance 2 - -
Total 51 22 22

Conducting Special Meetings and Discussions

Special meetings and discussions were conducted with stakeholders such as Project Directors,
Contractors, Development Partners, Line Ministry Officials and Representatives from
Treasury Departments in order to review the specific issues, identify development
alternatives, new approaches, new funding channels and to discuss regulatory matters.

Further, 48 special meetings and discussions were conducted in year 2021 with the view to
continuous facilitation and giving inputs by this Department for informed decision making
and helped to improve the project readiness, expedite land ownership transfers, expedite the
procurement documentation process and resolve inter-agency issues with regard to
development projects.
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Table No 2.3:
Special Meetings and Discussions held in 2021

Meetings / Discussions Classification Number

Committee to Resolve Issues of Projects (CRIP) meetings 03
Large and Mega Projects Accelerating Committee meetings 02
Project Review Meetings 16
Sectoral Meetings 04
Meetings with Main Institutes 06
Steering Commit_tee Meetings /Project Coordination 19
Committee Meetings

Other Special Meetings / Discussions 14
Donor Review Meetings 02
Total 66

It has been observed that in many cases it is challenging to complete projects within the
agreed time and cost due to various issues. Therefore, in accordance with a Cabinet approval,
the Committee on Resolving Issues in Projects (CRIP) were established with the
chairmanship of the former State Minister of Finance, Capital and Public Enterprise Reforms
and participation of the Senior Secretaries to the Ministries of Finance, Highways, Irrigation,
Water Supply, Energy and Environment to streamline the implementation of the projects.
This committee discusses and solves problems in 25 projects.

Under the project implementation, facilitation of development partners is one of the main
functions included in the annual programme of this Department. Achievement of targeted
development outcome is ensured by expediting development projects as a result of review
meetings conducted annually with six development partners.

Accordingly, online reviews have been undertaken in collaboration with Asian Development
Bank (ADB) and Indian Government for 29 projects during the year 2021. Outstanding issues
were brought to the decision makers’ attention through these reviews, and contributed for
effective managing of development projects. Due COVID pandemic situation prevailed in the
country, review meetings could not be hold with other development partners.

A greater effort has been taken by the Department to prepare the NEP through series of
consultations with various counterparts, experts, donors, government senior officials
including provincial and regional levels through preparation of the National Evaluation
Policy. The approved Policy was launched by Hon. Prime Minister.
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As per the decision taken by the Cabinet of Ministers, preparation of an implementation
framework for NEP, which includes necessary guidance, institutional structure, evaluation
methods, ethics and various strategic approaches, was initiated. An English version of the
draft framework was finalized by the senior officials of the DPMM according to the
recommendations given by the National Steering Committee (NSC) in 2020. The framework
for the implementation of this National Assessment Policies is being prepared for publication.

Considering the importance of monitoring of rural development programmes, DPMM was
assigned to monitor these programmes implemented in 25 districts under the Decentralized
Budget and report the progress to relevant authorities. This programmes was successfully
implemented island wide even with the prevailing condition of COVID pandemic and 30,193
projects were successfully handed over to public, out of 30,767 projects identified by 225
Members of Parliament. This includes 10,871 construction projects and 19,322 procurement
projects. Total of more than 07 million beneficiaries were benefitted under this programme.
Accordingly, 4 status report of the implementation of these projects was submitted to the
Ministry of Development Coordination and Monitoring and Department of National Planning
to take necessary steps, based on the information obtained from planning units of the district
secretariats.

Progress reports of development projects and programmes was submitted quarterly to the
Cabinet of Ministers with the recommendations of the Department of Project Management
and Monitiring. Additionally, at the end of each quarter, all secretaries of Line Ministries
were informed about the Department’s observations on respective projects performance.

The progress on projects was disseminated among the policy makers, donor agencies and
finally published them in the Departmental web www.pmm.gov.lk enabling public, civil
societies and other interest parties to perceive public expenditure, efficiency and effectiveness
of resource utilization.
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Chapter 3 — Overall financial performance

3.1 Budgetary Information

The approved estimate and the annual expenditure for the year 2021 are illustrated by the chart
No. 01 and Table No. 3.1. The detail report of budgetary information is given below.

Capital and Recurrent Expenditure as at 2021
(Rs. Mn)
Catedo Estimated Actual
gory Expenditure = Expenditure
Capital Expenditure 98.51 88.70
Recurrent Expenditure 60.18 17.93
Total 158.69 106.63

Chart No 3.1 : Budgetary Information as at 2021.12.31
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3.2 Statement of Financial Performance for the year ended 31t December 2021

ACA -F
Statement of Financial Performance
for the period ended 315t December 2021
: ; Actusd
Builget 2021 Note Restated
2021 200
Rs, . Ies, Rs,
Hevenue Recelpes - -
- Income Tex I - -
- Taxes on Domestic Goods & Services 2 - < LACA
- Taves on letomationsd Trade 3 . -
. Non Tax Revenue & Odhers 4 s s
- Total Revenae Receipts (A} - .
Non Revenswe Recelpts i Hifhents -
£ Teessury Iimgeests 117,219,000 91 370,000 ACA-S
= Deposits 740,202 $9865 ACA4
| Advance Accounts 6218320 5819337 ACAS
- Other Main Ledger Recsipts _ 3610574 3638003
- Tulxl Non Revenue Receipls (B) 100,887,275
Total Revenue Receipts & Non Revenue S|l
Receipes C = (A)H{B) 127 100,837,275
Ressittance to the Tresswry (D) il 76673
Net Revenwe Recelpls & Non Revense }
S Receipes £ = (C)4D) 114,137,391 100,810,602
Less: Expenditure {
. Recurvent Expenditere
68,550,000.00 Wages. Sadanes & Other Employment Benefins s 60,687,762 63,193 432
2926000000  Other Goods & Services (4 2752420 2RA67,557 | ANCA-2G)
00, 000,00 Sebsidies, Granty and Transfon ? 490,082 7127359
- Imerest Paviams B - »
. Other Recurrent Expenditure 0 A A *
[T 9851000000 Tedal Recarrent Expenditure (F) T 02338398
Capital Expenditwre
Rehabdation & deegy of Caprital
. Assely 10 SR =
JD0OW00  Acquisitien of Capital Assets " 211377 218320
- Capital Transfers 12 s - SACA-GH)
. Acquisitien of Fiesscial Assens 13 - -
JN0M000  Capucity Ruilding 2] 18000 0000
| 21328000000 Other Capitak Expenditure 15 17, 1474559
220.180.000.00  Tots Caphtal Expenditure (G} 17,933, 1.743279
Depost Pavinems S008 SRS ACAS
Advimce Payments RLOTSI9 1620362 ACA-S
Onher Main Lodaer Paymcniy e =
Total Main Ledger Expesdeture (H) !QE' 34790227
Tetad Expeaditure | = (F+G+1) 114,708,554 97810504
Bakance as nt 315t December J = (E-1) TS0 SRR
Balance as per the lnprest Reconciliation .
Stalessent (471.202) 2599698 ACAT
Imaprest Balunce ns at 31 st December V3 0N - ACA-3
B T lml 2,599 60K
\|'
']
1
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3.3 Statement of Financial Position

: ACA-P
Statement of Financial Position
As at 31st December 2021
Actunl
Note 2021 2020
Rs Rs

Non Finunncinl Assets
Praperty, Plast & Equipment ACA 84.310,8% 68,239,102
Finnngial Assels
Advance Accounts ACA-5S5(a) 12,455,454 10,664,254
Cash & Cash Equivalents ACA . .
Net Assets / Equity
Net Worth to Treasury 11,779,260 10,665,254
Progerty, Plant & Equipment Reserve 84,310,896 68,239,102
Rent and Work Advance Reserve ACAA(h)
Curvent Liabilities
Depasits Accounts ACA 076,194 - ‘
Unsettbed Inprest Balance ACAS - . ‘
Total Liabilie TGO R |
Detail Accownting Statcrwents in ACA foemal Nas, 1 %0 7 presented in pages fram 01 10 37 sl Notes to tecourts
presented in pages from 38 to 43 foem an Integral pant of these Finpncial Statements. The Finascial Statements have
Been peepared in complying with the Generally Acoepted Accounting Principles whercas most appropriate
Accounting Policies are used us disclosed in the Notes 10 the Financial Sisiements and hereby certify that figures in
these Firacial Statements, Notes % pocounts and other relevant accounts were reconciled with the Treasury Hooks of
Accounts aod found in agreement.
We bereby certify that s eflective intermal control system for the financial contral exksts In the Reporting Entity und
carcked ot perindic reviews 1 monitar the elfectiveess of internal contral systens S the finanelal contml amd
oevandingly make allerstives s required for such sy stems 1o be effecively canded ou,

Accountipg Officer

Nume : 12
Dcmh;n: Date ; 2alea)s0a3
Date - 22f0a(26a2
i e Siiva
W M(imral A Prratheepa
H, Kanmmnm mdmﬂz@* NN Z Dinaaorp ;
M W oot o Proct Mavegaannt & Monkodng
inistry of Devetopmen; Celomuo U, General Treasury
wMWl‘Oﬂ'ng Colombo 01
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3.4 Statement of Cash Flows

ACALC
Statement of Cash Flows
for the Perlod ended 315t December 2021
Acraal
Restpied
W W0
Ne .
Loy hn s from Opscating Aswnities

‘ Totd Tor Hacolpts . .

‘ Foes, Fimes, Powdiis and Livenses . .

‘ Mofle ’ .
Nom Heveones Reoopts s
Hevamas Colloctad on bebal! of Deher Koveras Heads IA0ST -
Irnprent Roceived 117219000 1IN0
Meoaverics froem Advasce AMEON | 3] 192475
Doponk Reoaved 240,200 L
Totud Conh gronrated fewes Operatings (A) m LI
doows - (b Kedarued vy
Porsanal Fawdarents & Oparaleg Pagonrts 008541 04022558
Sbddban & Tewwder Fapawris A0 A
I'speadinre boumad on bevald of Other Heah 200 200K NN
Traprest Sendonont 1o Tassary 13.58500M 6T
Advare Fayocrts ERERA] ] 2062 500
Dhpenht Pyreean Lo LS. bxd (083
Votal Conb dabursed far Operatiom |8) m nm
NETCASH FLOW FROM OPERATING ACTINTTIES|IC Aol IMT Um
Cash Flans from beveotong Aciivites
Irdescnt . -
Divideeds . .
Divestiters Pracocdh & Sebe of Mosial Avsats . .
Recovores froes Oha Lendiag - -
Total Cannhy geoscraten] frvem lavesting Actaities (1)) o
fons - Cah Nchaviey for;

Purchioe or Cororagion of Mipsiod Assets & Aoqusision of Otk
Fresreen 17,9253 |78
Total Coshy dhsbasrsed for Iaventing Activities (£) AU [\ e
NETCASH SLOW FROM INVESTING ACTINITIES FpsD-(8) (17.955.045) (LA
NETCASH FLOWS FROM OPFERATING & INVESTMENT
ACTINTNIES (G Oy 40 - =
£2000 Fluwss fram Vionachng Aetivises
Local Bawvonings . .
Feregn Bormunings - . \
Crastx Recetved - .
Tatal Cushy gewerntod Troom Fisancens Activisies (11) ] -
Less - Cuoh disbarnd fur:
Rapayvsent of Lood Berrowings 4 -
Ropunyreent of Forcige Baorow g . .
Total Canh disbrarsed foe Fiasnciog Actinities (1) - -
NET CASH FLOW FROM PINANCING ACTIVITIES (0000 - -
Net Movement i Cash (K} = (G) = 1) . -
Opening Canh Badomee 39 ot 01" Jusunary . .
Clesinng Cashy Babance s ot 31" Decershier A v
E "
/] O
& | ;\
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3.5 Notes to the Financial Statements

—

Basis of Reporting
1) Reporting Period

The reporting period for these Financial Statements is from 01" January 1o 31"
December 2021,

2) Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the
revaluation of certain assets and accounted on a modified cash basis, unless
otherwise specified.

The figures of the Financial Sutements are presented in Sri Lankan rupees
rounded to the nearest rupee.

3) Recognition of Revenue

Exchange and non exchange revenues are recognised on the cash receipts during
the accounting period irrespective of relevant revenue period,

4)  Recognition and Measurement of Property, Plant and Equipment (PP&E)

An item of Property, Plant and Equipment is recognized when it is probable that
future economic benefit associated with the assets will flow to the entity and the
cost of the assets can be reliably measured,

PP&E are measured at a cost and revaluation model is applied when cost maodel
is not applicable.

5)  Property, Plant and Equipment Reserve

This reserve account is the corresponding account of Property Plant and
Equipment.

6)  Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins in hand as at 31"
December 2021,

Of Qihmm in Formats of Financial Statements & Adjustment of Comparative

R_elev.m: adjustments have been made to the comparative figures for the year
2020 in line with the changes made in the financial statements for the year 2021,
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This department is not a revenue collection institute.

Table 3.2
Revenue Description of Revenue Estimate
Code the Revenue Original Original
Code Estimate Estimate

Rs. <000

Revenue Estimate

Amount as a % of
(Rs.) Final

Revenue

Estimate

This department is not a revenue collection institute.

Table 3.3
Rs. <000
Allocation Allocation
Type of Actual Utilization as a
Allocation Orlglnal Final Allocation Expenditure % of Fmal
Allocation Allocation
Recurrent 95, 510, 000 98, 510, 000 88, 702, 123 90
Capital 217, 180, 000 60, 180, 000 17, 933, 943 30
Table 3.4
Rs. ‘000
Allocation Allocation Allocation
Received PUIDOSE Utilization
Serial from of the Original  Final Actual  asa%of
Which Allocation = Allocatio  Allocatio Expenditure Final
Ministry n Allocation
/Department
01 Ministry of | _ayment for
. graduate - - - -
Finance
allowance
02 Ministry of | Payment for 280,000 | 280,000 280,000 100%

public Service,

graduate
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Provincial allowance
Council &
Local
Government

03 Election Elections
Commission | Expenditure

3.9 Performance of the Reporting of Non-Financial Assets

Table 3.5

Rs. ‘000

9151 Building and - - -
Structures

9152 Machinery and 84, 310, 896 84, 310, 896 100%
Equipment -

9153 Land - -
Intangible Assets - -

9154 -

Biological Assets -

9155 - -

Work in Progress - - -
9160
9180 Lease Assets - - -

3.10 Auditor General’s Report

## ** The final audit report issued by the Auditor General has been scanned and placed here
while submitting to the Parliament
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Table 4.1 : Performance indicators of the institutions (As at 31.12.2021)

Specific Indicators

Number of projects and programmes
reviewed

Number of monitoring reports issued on
time for decision making

Number of donor reviews held for
attending issues

Number of field visits undertaken and
issues identified

Level of formulation of the National
Evaluation Framework

Level of engaging in the evaluation
process of a selected project

Number of progress reports submitted for
decision making on Regional
Development Programmes

Number of training programs aimed at
improving staff skills and competencies
of the DPMM

Actual output as a percentage (%) of the expected
output
75%-89%

100%-90% 50%-77%

v
v
v
v
v

It was decided not to implement this activity due to
COVID pandemic.

ANNUAL PERFORMANCE REPORT OF THE YEAR 2021 n



Followed by the preparation of sustainable development plans in each sector, the department
will only be able to perform the role of monitoring and evaluation of the progress of
development projects and programmes implemented by the Government aiming to achieve

the SDGs.

After completing the field planning and reporting to this department during the year under
review, the monitoring work will be carried out by setting the relevant targets and indicators.

Table 5.1- Performance of Achieving Sustainable Development Goals (as at 31.12.2021)

Goal /
Objective

16

Targets

16.6
16.7
16.8

16.10

17.8
17.16
17.17

Indicators of the
achievement

Number of stakeholders
accessing the web-based
National Development
Information System

Reports of Obstacles to
Web-Based National
Development Information
System Access

Easy access to evaluation
disclosures

Reports of timely
blockages to the Web-
Based National
Development Information
System

Number of joint project
reviews conducted with
development stakeholders
Access to information
owned by development
stakeholders

Maintain exchanged data
on development projects

Maintain information on
best practices (projects)

Percentage of the progress of the
achievement to date
75%-

0% -49% 50%- 74% 100%

The National Development Information
System is at the processing level

System is at the processing level
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The details of the Carder of the Department
The Carder of the Department as at 31.12.2021 is as follows:

Table No 6.1: Cadre Information

Approved Cadre  Existing Cadre Vacancies

Senior 31 24 07
Tertiary 04 0 04
Secondary 47 30 17
Primary 20 17 03
Total 102 71 31

Although the approved staff of the Department should have been 102, as at 31.12.2021 the
actual staff was only 71 officers. Accordingly, the number of vacancies was 31. Out of the
seven senior officers who are vacant, three are from the Sri Lanka Planning Service, two of
them are Directors and one is an Assistant Director. The vacancies of these 03 posts have
strongly affected the performance of the Department and action has been taken to fill the
existing vacancies in other services.

Apart from the senior officers of the Sri Lanka Planning Service, the senior officers of other
services also have the opportunity to be involved in Project Management and Monitoring in
this Department, which is a new experience for them.

There are also 15 vacancies for Development Officers under the secondary employee
category, but steps have been taken to address this issue by using Trained Trainee
Development Officers. This has enabled these youth officers to contribute to the monitoring
process of achieving Government development results. However, the lack of space for the
Department has also hampered the filling of vacancies.

Table No 6.2 - Staff Training (31.12.2021)

Total
Duration i Nature of the
e | St | e RN PRSI | cronedoe
trained i . Gained
e (Day)  Local oLt Foreign)
Evaluation plans, 04 04 - - Local **
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methods and
approaches for
Government Officials
and Monitoring and
Evaluation (M&E)
Professionals

English Certificate
Course for Job

** Training and programs implemented locally will enhance the capacity of public servants to assimilate that
knowledge and skills into their day-to-day duties.
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1.1

1.2

1.3

14

1.5

1.6

2.2

2.3

2.4

2.5

2.6

No.

Table 7.1 — Compliance Report (as at 31.12.2021)

Corrective
Compliance i g actions
. . Status proposed to
Applicable Requirement . for Non- .
(Complied/ Compliance avoid non-
Not Complied) P compliance in

future
The Following Financial statements / accounts have been submitted on due date

Annual financial statements Complied

Advance to public officers account Complied

Trading and Manufacturing
Advance Accounts (Commercial
Advance Accounts)

Stores Advance Accounts
Special Advance Accounts
Others

Maintenance of books and registers (FR- 445)

Fixed assets register has been
maintained and updated in terms of
Public Administration Circular
267/2018

Complied

Personal emoluments register/
Personal_em_oluments cards has Complied
been maintained and updated

Register of Audit queries has been

maintained and updated Complied

Register of Internal Audit reports _
has been maintained and updated Complied

All the monthly account
summaries (CIGAS) are prepared
and submitted to the Treasury on
due date

Complied

Register for cheques and money
orders has been maintained and

Complied
updated
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2.7

2.8

2.9

2.10

2.11

03
3.1

3.2

3.3

3.4

4.1

4.2

4.3

4.4

4.5

Inventory register has been
maintained and updated

Stocks Register has been
maintained and updated

Register of Losses has been
maintained and updated

Commitment Register has been
maintained and updated

Register of Counter foil Books
(GA — N20) has been maintained
and updated

Complied

Complied

Complied

Complied

Complied

Delegation of functions for financial control (FR 135)

The financial authority has been
delegated within the institute

The delegation of financial
authority has been communicated
within the institute

The authority has been delegated
in such manner so as to pass each
transaction through two or more
officers

The controls has been adhered to
by the Accountants in terms of
State Account Circular 171/2001
dated 11.05.2014 in using the
Government Payroll Software
Package

Preparation of Annual Plans

The annual action plan has been
prepared

The annual procurement plan has
been prepared

The annual Internal Audit plan has
been prepared

The annual estimate has been
prepared and submitted to the
NBD on due date

The annual cash flow has been
submitted to the Treasury
Operations Department on time

Complied

Complied

Complied

Complied

Complied
Complied

Complied

Complied

Complied
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5.1

6.1

6.2

6.3

6.4

8.2

Audit queries

All the audit queries has been
replied within the specified time by
the Auditor General

Internal Audit

The internal audit plan has been
prepared at the beginning of the
year after consulting the Auditor
General in terms of Financial

Regulation 134(2) DMA/1-2019

All the internal audit reports has
been replied within one month

Copies of all the internal audit
reports has been submitted to the
Management Audit Department in
terms of Sub-section 40(4) of the
National Audit Act No. 19 of 2018

All the copies of internal audit
reports has been submitted to the
Auditor General in terms of
Financial Regulation 134(3)

Audit and Management Committees

Minimum 04 meetings of the
Audit and Management Committee
has been held during the year as
per the DMA Circular 1-2019

Asset Management

The information about purchases
of assets and disposals was
submitted to the Comptroller
General’s Office in terms of
Paragraph 07 of the Asset
Management Circular No. 01/2017

A suitable liaison officer was
appointed to coordinate the
implementation of the provisions
of the circular and the details of the
nominated officer was sent to the
Comptroller General’s Office in
terms of Paragraph 13 of the
aforesaid circular

Complied

Complied
Complied

Complied

Complied

Complied

Complied

Complied
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8.3

8.4

8.5

9.1

9.2

9.3

9.4

9.5

9.6

The boards of survey was
conducted and the relevant reports
submitted to the Auditor General
on due date in terms of Public
Finance Circular No. 05/2016

The excesses and deficits that were
disclosed through the board of
survey and other relating
recommendations, actions were
carried out during the period
specified in the circular

The disposal of condemn articles

had been carried out in terms of FR
772

Vehicle Management

The daily running charts and
monthly summaries of the pool
vehicles had been prepared and
submitted to the Auditor General
on due date

The condemned vehicles had been
disposed of within a period of less
than 6 months after condemning

The vehicle logbooks  had been
maintained and updated

The action has been taken in terms
of F.R. 103, 104, 109 and 110 with
regard to every vehicle accident

The fuel consumption of vehicles
has been re-tested in terms of the
provisions of Paragraph 3.1 of the
Public Administration Circular No.
30/2016 of 29.12.2016

The absolute ownership of the

leased vehicle log books has been
transferred after the lease term

Complied

Complied

Complied

Not Complied

Complied

Complied

Complied

Complied

Complied
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Due to the corona
epidemic which
was prevalent in
the year 2021, the
staff could not
gather information
for the relevant
reports and submit
it on the due date
due to non-
reporting to work
properly. So far all
reports have been
submitted.



10

10.1

10.2

10.3

11

111

11.2

12

121

12.2

12.3

13

131

13.2

14

141

Management of Bank Accounts

The bank reconciliation statements
had been prepared, got certified
and made ready for audit by the
due date

The dormant accounts that had
existed in the year under review or
since previous years settled

The action had been taken in terms
of Financial Regulations regarding
balances that had been disclosed
through bank reconciliation
statements and for which
adjustments had to be made, and
had those balances been settled
within one month

Utilization of Provisions

Spending so that the provisions
provided do not exceed their limits

Receiving liabilities at the end of

the year after the utilization of the
provision provided, not exceeding
the provision limit, in accordance
with 94 (1) of FR

Advances to Public Officers Account

The limits had been complied with

A time analysis had been carried
out on the loans in arrears

The loan balances in arrears for
over one year had been settled
General Deposit Account

The action had been taken as per
F.R.571 in relation to disposal of
lapsed deposits

The control register for general
deposits had been updated and
maintained

Imprest Account

The balance in the cash book at the
end of the year under review
remitted to TOD

Complied

Complied

Complied

Complied

Complied

Complied
Complied

Complied

Complied

Complied

Complied
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14.2

14.3

14.4

15

15.1

15.2

15.3

16

16.1

16.2

16.3

17

17.1

17.2

The ad-hoc sub imprests issued as
per F.R. 371 settled within one
month from the completion of the
task

Complied

The ad-hoc sub imprests had not
been issued exceeding the limit Complied
approved as per F.R.371

The balance of the imprest account
had been reconciled with the

Complied
Treasury books monthly

Revenue Account

The refunds from the revenue had
been made in terms of the
regulations

The revenue collection had been
directly credited to the revenue
account without credited to the
deposit account

Returns of arrears of revenue
forward to the Auditor General in
terms of FR 176

Human Resource Management

The staff had been paid within the
approved cadre

All members of the staff have been
issued a duty list in writing

Complied

Complied

All reports have been submitted to
MSD in terms of their circular Complied
no. 04/2017 dated 20.09.2017

Provision of information to the public

An information officer has been

appointed and a proper register of

information is maintained and Complied
updated in terms of Right to

Information Act and Regulation

Information about the institution to

the public have been provided by

Website or alternative measures

and has it been facilitated to Complied
appreciate / allegation to public

against the public authority by this

website or alternative measures
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17.3

18

18.1

18.2

19

19.1

19.2

19.3

19.4

20

Bi-Annual and Annual reports
have been submitted as per section
08 and 10 of the RTI Act

Implementing citizens charter

A citizens charter / Citizens
client’s charter has been
formulated and implemented by
the Institution in terms of the
circular number 05/2008 and
05/2018(1) of Ministry of Public
Administration and Management

A methodology has been devised
by the Institution in order to
monitor and assess the formulation
and the implementation of Citizens
Charter / Citizens client’s charter
as per paragraph 2.3 of the circular

Not Complied No reguest
received

Not Complied Being prepared

Not Complied Being prepared

Preparation of the Human Resource Plan

A human resource plan has been
prepared in terms of the format in
Annexure 02 of Public
Administration Circular
No0.02/2018 dated 24.01.2018.

A minimum training opportunity
of not less than 12 hours per year
for each member of the staff has
been ensured in the aforesaid
Human Resource Plan

Annual performance agreements
have been signed for the entire
staff based on the format in
Annexure 01 of the aforesaid
Circular

A senior officer was appointed and
assigned the responsibility of
preparing the human resource
development plan, organizing
capacity building programs and
conducting skill development
programs as per paragraph No.6.5
of the aforesaid Circular

Responses Audit Paras

Complied

Complied

Complied

Complied
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20.1

END

The shortcomings pointed out in
the audit paragraphs issued by the
Auditor General for the previous
years have been rectified

Complied
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