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9ICxCuremy mEHwW  prpsefllar BeweoGuprenr oielmasHs  @GNCHTeTEND  SLDTEUG
@NECHTenTen  DMBUHBGD UTHISTUUTST  (GHIBT  WLODMID 2 Le0Bew  Buswmiensy  GuDMIS
QarBUUSDSHTS SIH60T SIEIBSHHI6M BT 616010 cuemauled 2 L SILIYHMSB
GeuigiGsmeteniuL (hetenenouiieT @dHmemibasmsInG o wibsene (waimiflenw  SemLsbasll
QUOMIETENE. IBHEMTLTES 2021 YD SLEIQEDIOT HENEWISHEND 618D eUmBUIED OIBFL  FITHEM6IHEIT
uevaUDEND SLWIOUDD @@ DEILTHS  GOUILeoTD aaiuCasTH  Ssueurm  SenLwiGumm
Figemenser S6 o eTeneurm GOUIL L (BeTereo.

1. alilgsdar OsmeaneoBmres@ Oameiensll UysLeisdaier &ymdlu BT eupmEISHed
glempuilest  BHlemeoBUDTeT  HIENID  WLHMID  FUPSTW BT eTewIeNIbHHEMer  GLosID
AUILIL(BSHHUGDBTE HenewibaendHer euFeormrled @@ HISSIULL WS 2 WihHene| B
gout (b  OaTenswmenr  epumr 2700  Wevellwiesr 2021 S DLETIYEDI6IT
RSISBLILL(HETeTSI.

2. 2014 oub opewigent QFlGsWOUT 22 b FHaHw auTsHsworall  SMalssHela  Lpsvld
dmblui BT ULPBIGH 60 Hlenmulesr Guowur’_ (hesTH alBFLLOTH A mewibg
QFweonOnIAEID Fops LW SMLLBMET  QUOEIGWmDLULBGSSHIHED CHTHBHHIL 63
STISSIULL  BHHmensbsansHmsds Bl (pmmuied &S LLSHO CFuUDUBSHIUSD S
Bnbs GUUIILSSHS SHSHLWTHS &STEIULLE  IISHETET  FLL  Sjglilenl
BT HHHSHLWTGW. DbsU LFFdmearsgs sifls Sy srapd Cxhmeusnuils
yib Qs Temi(h B saiemmuiles HIMDMETT BIL|6voTTT 6T LoMMILD SIILDLODHD
ueniwr QLTGHulent  @edlenewibadl @ FLLESMSSH SWUTHHEH  SMOFFTM6USE
SLMOIILGSHS0 OMID FLL UmIEHT HenembsenbIn@ FOTIINSHH60.

3. opuilpd SpTomIBEHdE UTSHISTUUTET (GBT aIPEIGID GHNECsTEnLET BHHST BTV
I EINE L L M - ygw i QULDMIGH 60 BHHI_LBIHEN6I SLrwilusmHETS
wetemBaasiulL  “‘Uymr meo ofwrell” MPaswsfsHLsms  QHTLIFAWTS
WaCabBHHIEF CFeveved. BH@MTLTE 2021 b pewigsd 59,420 BT BeneuvrliLE6l
GULDMBIGLILIL L 60T.

4. FwasTw BT sGBSHLESND  CHIguUTEs  STEEHMS  gOUBSHSHEH BT
CPELTHTIEIGET PmId BOIHEH LIIBHFmIBmeN UTHBTHGW QUTMBLB UHH @6OLFID
wys  samsmen  bhausHsrs  “‘Urymr  anfls olwrel” HewsfsAlLsHms
QzmLisslunes  WaCmBHHEF CFas. @bBEnFHs HLgdar S 2020 / 2021
o Qrewih  pewihsealaenend 332,007 wysh  samsemen BOIha  LyGHmisei
LOMID BT CPEOTHTIEIGMETSH SHUPAIWSTE HHSH6V.

5. BT cpeonsTymIGeT wwomid  BOrhe LUICHFmismen  UTHIETHGHW — CHTHBHHIL 68T
2 LeOBev Beidddds L60FL FnLBIB6T GeV6VTEH (GHNMbHS 6eUHLTID Gumiw 2071
G BLOUBISEDHEE LDVF6D Fnl MBIHEM6N [HITLOTEMNSHSH60.

14



6. Fmenssensdar Uslsenst BlannBaupmidapGurgl sisHwmeudlwiomer GQuends HMID
wells euens Bopemeusemem Henmey QFUIHN. QFHTHOEBIU 2 SHACWTSSHHTH6T 26 Guemy
S Gy Gz wpmw 16 Guprdw  omEsfEsiulL GQumrpulweoment
uemiwim QL m @ uilsd 11 Guenyy S Gy QFU15H60. SIMATHS| aueLWILI
QumpluilwevrenisEpb@GL oMM Bensowll QuTmly o SHHCWTESHTHEHHGID H6Nd
BLODBEHEETH UTHE uFHdamenl Qupmis CaTHHH60.

2.3 eidlidme @6evd @6

madw BrHEeT Semwlieamed  QsuafluiL i’ Gerten  BeneoBumpresr SlelmSHHS  GHMSCoTeTseM6s
B SMATOUHBGID UTHSTUIUTET  (GHHen] eUPmIGL QUTHL(B DS IABISSHEU BTH 616D
aumaUled  @EVEIMHBWD  SLUUTHMOLWSTS  RBLUUSTEO  eTHTaUdBD  (peiml  Sp6emi(h  SHT6VD
HememibssnsHNG Waad Faureoless0sTm sTeowns  sTavlubAGImOsas  GDIUIL60TLD.
MGsLTs & ssHnarar OsTamelhroaE Osmaimal LysLaisdaet 2025 oub e emalsd
Bhs Qusms JAMLESHOHTETUGNHTE SHOUTMSW FFTERIGHHaTe0  ComlaTeaTemiul (Heern
BouemeusH L SHHe LTHTTD HenemibHabHMHID 6IHTHTED @ReVHGH6NT HWMMdBLUILL (HETET6.

o FmemasensHed uUHey QFLWNLLBETEN  DMBIHFH BT CUPEIHND  H[HSHHLLEISMETUILD
FTEUMmBLD 5 SemibHeNaIeT DTFTERIGSHDG FmWTETHuTn Bueniurssss  auemaEuTlsd
SIbHS ML BN 6UIGL L 6.

* FLHFH BTG HFTUSH HTOHH@6T HTISSILL(HETEN FUPSHTW BT BHHHHLLEIGEM6T 261 TH
aupmslUbhEen BiaT sreHms CLbuBGSHUSDHGHS BCHemeuwmer BT &HHaMY (penmBemen
adliieumd 5 opemibaeflaie HTlSH60.

o GBpfw Bi eupmIHL gFemuulemed BT 6UPEIS (PRWTHeTen &Ll UFBsHFwmen  oLuiyd
HPTOEISEHSEG UTHSTUUTST  (GHQHDJ IPEIGL GNSCHTEPLET (e LB HHSST
&0 BapFASAL LIS oprwldsiu’L  “Oymr o  sorel” BlewFfsHlLsHms
OFTLIFAWTS DI(LPeOLIBSHSH60.

o FUPFHTW BT 6CUPEIHD &HHSHL LRGN BT  6UTLPEIEISNET LTHISTUUST 261 15  Bifledr
FHIHMS LOMID Slenemel SFEfsss CFuiusnsTes S IwISsHULL “Urmr anfls siiiwred”
w7 BHms PePFHASALEHmS OHTLTFAWTS DIIpeOL(BHHSH60.

o @aIQeuT(H FUWSHTW BT  6UPEISN &SHSH LSSHHGW BT UTHSTUYS HLGwTaremnmns
sWfsHg DAPeLBHS60.

o dymbw M eupEIBL HlewmdbsTas STlGSOULL CapFw Hye| (pemmenwenw Snenmlubhss
GuemiaumgevL.

o dymdlw wwopmd CUEBHCSHTLL FUPSTWHMS QLML WLTSS CBTeami(h 2 Ledpsod Guamid
6VF6Y Fnl aUFHDBeMEL 100% @evdmad e WLIGLMIGH6D.

o FAnprs CumU ugeaueTss STeRLGHED LUTCsemseile LoH®HEHEHE UTEHISTUIUTE (G5
Oupmis GaThéGL CuTHLEG &&sHEMNIY  wWapmwasmens &Tiss0. ( RO Plant/Nano
Plant/EDR Plant)

2.4 FQUT6LH6IT

2021 oib opewi(p @bBILger  QurmenTsTy  (pest  siiBurEId  aHTCHTEETSH  alddHevmest
goutellldEs U LpFfemensendsd (Wwab sThdHd @M eILTGOwer @mcs @GOl iuL
Gouswngsmuleiiengl. o _svmenmalw FfHuled srdssms gnuhsHu  CarTCrrerm  OGsmmm  Grmul
Blemeveny 2 FF SLLHMS MLBS DLEWILTS STOILULLG 2021 YD SLEWIQEOTEGHD. (LD
Owrss wals SaSHaGId GmUeuwd @BBTLGE  MTDEHMS (MDD  (PHOHTH
wrmPwmngds STe0  SLLIOTEAID BbH ewwLd GOUILS FaudTes 2 ealang. @GOUuTs
2 euaenmalw Qammy GhTul Meneveno eog FHiiwmewilys sempuiegnd uflwOsTH SHTHHHMS
JOUGSH WS-
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BT galen 2 hHeurdlw QuT®meTTHTT 2 _mIFwmm Setenoullst smrewions OFHTLAhBSID BifoTeniliyd
glempuled urflwOsTm WaieaemLea] Hensveno smewilulLgl. al8FL FrsHmenseflear &S 2021 b
(B ITF euge] OFeveyHHLLSHHT (pevld @HIGHIULL  QuUEeTe] Uss OFTensulsd GDiHs
sHGALEIEmeT AL Leutmy Hlewmey OCaulugm@ SweondHmbsal HewiL &STeod b
AL UL IHHHMOWTeYID  QuIhenTHTy  OBHmESQUIST  (PaTBaT  Fhendulanlel  gouUL L stHTUTyT
AfluewLbs Bemevenouies sTyavISHaTILTGL 6aiunsd @Els @GIUlGs0 Gouawi(bw. Bk
Blenevemlo 6Tl HHSHHLLEIH6N0 FTHBHMS GOUbSHWeTen alshams Leteumomm  Fi(HobHIOTHE
FOTUNGHS FalQUBSTS 2 _6Terg).

1.

BT genlen 2 _Heurdlw QuTmenmHTy Qhmebsiguiemed QsTLTFHwms Bifwmewiiyl Qum kL seriler
allen6vE6IT s NHgF OFssTmenLouU6sT ST 6WILOT B RUULSBTITH6N @UILITLSBIHM6TT
QurmiGuOUSME aHLUTH(HBHEMLD.

@RaIQauTH 2 Lauydmas  GFugOsTeTemIUl L @UUBSSHISGSWD — @UUBSHTITHET  6illensv
ommmEIBeeT Gouewiy HeInHTed HF gouT(haseTl CUTHWSTE &eL60TH(HHHEMLD.

. Biioreniiys Henpuled sTeRTUUGHSTD QUIT[HLBEHSHBTET LIMMITS G M.

s GBS 2 Ml alssdHe HmLossranulanmsd 2 Laiugsnd QFURHOETATEMUULL  HTevdhHaleN
BHSHHLEIGmeT Blenwmey GFuiw (LpuiTdHHHSHemLo.

. Feps MW IMLLEMET  @(OEIGWPMDULBSHHISDSTS STeRILLGEDN FLL  eumIFFLLHLD

SIBISSNEHSILUGAILD 2 _6T6M STV HTLOSHLD.

FWHTW BT  SHSIAL  cTwienissHal@IeT SHSIHLBIGMGT QHTLIFAWTer  SHUYSES
apHwmeufluorer  sTgemiwTs 2 efen  FupsTW  umseflenul  Qumeuded  HbseoH60
2 _(HeuTdlwenio.

BT cpevmiseT  eupmelBHe0, Gumgiomulsveomenio  wOHMID  STERILUBGASID BT CLPEOMBIBENT
LTFMLEH SHTTWIOTS 2 (heuTdlujeren  OBHEBHHeT, STOHENe LTHOEISHET HBHBUTEI)
eigefer  ueLGeummesr  QFWOUT(HSBET  HTIEUILOTS BT (LPEVBIBET  DHSHBOMLGH60  LDHMID
LTFMLENIGG 2 6TenTHed GChA(heTengl. HBJLWILTEHEH0 WLHMIWD BILgaEeT B GunEearm
afls olalmpasdHF OCFwupurhseiear wWaiGar L @& OCuph COBHSBYUITST  HENELMLOSE
o eitenmd o etengl. &TeBlenev  WIMHMEIGeT DBHBUTETY HILOLLULL  BHSHLEisere
@euasdLUULL  GudseT HLGmE alehdflF O meveidemen OQupmis OCarTHUUSDHES
QFwupuBeuSHeET oamLTs BT 2anmmibseT CUTHLSTE GeveoTemwujd GUEHLD FeUTEVTEHLD.

BHSH_LEISmN Si(WweoL(bSHHPSIMCUTEI Geusfleurfl FylilenisenTsd BlenmGaummles GamememiuL
Gouewwigu1  ueisen (sTewl SiEInd, WeEFTID, 6if S@idmull QUNIHED)  BHTIDSHLOML QIS
SHTTEOIOTS  BHSHLLEBIGMET S IbINILENGD ACHBuTen Gousnevmer Blemmey GauiwitiulL
GuTHID LEHHEHDHE Hevaismen GQuOMIs CBTHUUAMID SHTLSHD GHLGSHEL.

SHBUTH Sipellaeien HHHH L BIGHaM6n (wpsold &HHefleasinuLng alBpGurdestiuGdain By
e HsHsfbs Gouemiy GrA(heTem LyFflenen.

BIe& SHFTUSSIDG SHS BTeLSH@IeN QuUEBLDLTEITET &HHSIH LEIH6MND SFHHesNbsiung B
aupEIELILHaUGCHT(H BHSBHI_L HL1OL eSlgmient FHHsMly (WenmenLoQUIT6Tm
©_6IT6ITL_MBIGIT HI6VT6T S63T ST 6OILOM D LSeuet(HLD ydHsns FSHH My (pmDnLOGWITETENM
A LBASImCUTEH BGuevdlas QFvailaisms gma ChiHHev.

10. MawsASH LEEeT HLdiou’ L GCurdlaid Seunenn BOL(PHDUILGSSHIUS6D  6UOTEISEM6IT

LWIETLHSHSH60.

BTl gaeT o meutdw  Covid 19 Qsmom  Gmrul  Blensvenioulaien  Uswiwim’ QL m@SHulereniy
BLOWEG DIMPSH0 OMILD  HenhHed OFaiy SLemwdmen  HennGeummieudlsd  gmuLL
HOLBEMGIT  HMT6RIOTH HeneIbBENSIHMTED IHTUTTHSILULL  EeVHGHBMEN ML eUSN@ BHHLD
wpwpnfenw Cumlstsien GrALLemw HNID BReVSGHBMeN L 6uHed LleTemen 6| MU L nLo
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1L aupsTy B sGSIHLESN QFupLGSSILGSaD NgCsFRIsEnHE B aIPEH FeUUNGITED
Crrywren SEIUCL BT @emewiliysel GupmISCETHESILGEGMmLD.

BUyFfeneiule STFeRILTSAD SICHESWLTE FWPSHTW BT SHSHHLLEET QFwediphaisTener. Bif
apmissy Fooulledmha Cwrgurer  seflulL BT Geewlysenen  QuOmSGETewI(HeiTerT
BELSTOUMIETTHET  SHSH L HHeNBHEH HRIEUeTenenoulssl STTewions SHHHHL_LHH6T  61HTHT60
Amiy GaTLifed gamenu BeoatOUDIEITSEHRSE NFFHene 6TupbhHIsToNS].

H. M. Jayathilaka Herath
Director General
Department of National Community Water Supply
No. 1114, Pannipitiya Road, _
Thalawathugoda.

Monty Ranatunge
Secretary
Ministry of Water Supply
No.35, New Parliament Road,
Pelawatta, Battaramuila.
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03 6ugl SISIHWTWILD

2021 FHEFwur 31 gy HeHuled (WPYUMLED i 65T(HSHT6N
Wwlwrss BPHulwed GaFweoTmHHImS
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3.1 PHF QFwempnmasds Famml

2021 FHegFwui 31 g HaFulled (WigauenLbHSH

e LCEENG

gde-61ll

pPF Gzweonppiensd Fapul

ey QF6aysH

L 2021

epuT

Gooy

9 GUOTEMLOUIT 60T

2021
eHLIT

16 @enTHHLd

Qe L
2020
apUT

QLTS dlemLLiLieia]

au(mLomes 6l

2 eMBTL(H UILEIH6T, GFeneusmet
WSsmeor eurf]

gdg - 1

ueteml_(h elwmuryd WHme eufl

auflebeVTSH GUHLOTEIILD LOMHMILD
J MM 6U

Grss eumTaIs SHenLliLeie] i)

AU(BLDTAILD DIVVTSH L LILIcI6]

4,018,377,280

HemwpBafl (pmuewID

1,495,466,500

1,240,958,560

gqg-3

50,000,000

EneULIL| 61T

112,042,156

84,496,057

gég-4

13,000,000

(LPOLIETTS  &6m1(G)

6,058,879

4,841,795

gdg-5

gl Lysren CuBTL(h HewisH@Hdb
HenLLIL6nT6,H6iT

12,301,273

7,742,693

4,081,377,280

QLTSS CUHLOTEILD BIEDEVTSH
denLliueiey (D))

1,625,868,809

1,338,039,105

4,081,377,280

Gr$s aUmOTEIE HenLLiLee,]
LOPHDID CICHLOTERID BIEVEVTS
depLlILsTey B=(2)+H(2)

1,625,868,809

1,338,039,105

FenpGafosrean igilileoser (F)

4,081,377,280

Gl sumLOTeTd SlenLLiLiee]
LPHDID CUIHLOTRID BIGOEVITSH
deLluene] 2 =(&)+(®)

1,625,868,809

1,338,039,105

B1P: QFeveyseir

emiBeumd GFeveay

197,900,000

LIQ&6IT, FLOUGNMD LoMMILD 6J6n6aI
oen AUl [HEVEBTEHEIT

197,391,587

132,149,930

50,560,000

6J6METTUL!  LIGRITLMBISG6T LOMMILD
Cremeuseit

43,510,299

35,649,529

gdg-2(ii)

650,000

wrefw, seflysel wHmio
LOT MM 606N

557,536

608,518

a9 GamBLusTe]

genenwl emi(heuhd GFeveyseit

249,110,000

Grgs emiBaImL GF6ve] (2er)

241,459,422

168,407,977

wpeusas GFevey

4,500,000

PG enF QFTHHIHHET L6 emLOLIL]

10

522,720
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oo Guowur

3,000,000 peugenF QFTHHIHH6T BT eiTal6T6] 11 1,680,230 1,380,346
- (VG LOTMHMEOBH6IT 12 - || g&g-2(ii)
- B CansHHibHeT QHTeTeusTe] 13
750,000 Hoeit euenTFS 14 66,642 360,000
2,704,900,000 | Goumi epeoseng QFeveysmei 15 970,554,478 900,988,360
2,713,150,000 | Qorss apesas Qseey () 975,459,934 903,251,425
emauliyseial QsmBLliuee] 52,995,801 57,830,853 | gdg-4
(whusws CsmHLILIGTe| 9,552,235 6,418,812 | g&g-5
Goum ysTer GUBTL(hé SIS GHSH
QarHLIL6Te] - -
Wygsten GuBr GF Gsevey () 62,548,036 64,249,665
QnssF QFeve] @ = (2a-+ter +6) 1,279,467,392 1,135,909,067
HOaFui 31 @ed 80 @ = (2_-g) 346,401,417 202,130,038
(woUenT DeTssd FaDDISG
S 158 346,401,417 202,130,038 | gdeg-7
- HoFwur 31Ge0 phuent L - - | gdg-3
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WIeLeVT s  QFIT 515 SH6NT

DL SHHIEIH6T, SWHIAT
FIHDIBIB6NT, &(HAIB6IT

& QFTEHSIHH6N
PHLIETIES  H6v0Td &)

SMHD HMTHFDHE FLOLDTETENEULLD

OCwnssd CFTHHISHH6NT
Caplw QFTsHgIHH6 LEIGHS

(AF i B6

HempBaflaamer Bzl
OFTSHZHIHH6N

SpBMEIB6T, SUbAT
FISHOMBIHONT, HHAIBET RFHHE

g6Vl LMD BGeuemev (LPMLIGHDT
LG

BeDL (Lenmil  QUITmILI|&6iT
MEULILDH  BH600THS)
(WPpmuewT 15

Oorgs QurmItiLse

2021 #HOFwur 31 2_siTemeurm
B mwlenevenio uDPHW Fnhm

G&mliy

g&6-6

BED)
5/5(ep)

g8g-3

g&eg-5(11)

g8e-4

g8g-3

HEDEN]

D GBIEMLD
2021 2020
eHLIT LT
73,560,677 71,880,447
18,899,987 15,406,631
92,460,664 87,287,078
(219,523,351) (163,970,351)
73,560,677 71,880,447
238,423,338 179,376,982
92,460,664 87,287,078
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uss @ev. 01 OaTLésw 51 euemy gdfg 1 GaTLSESW 7 eueny 2 _6fenm WWIAMI  LgsuBIE6T6w
(eotd FWTUNSSELULGESD Savis@Gs SHeyseT OHMID GHlyset uss e, 52 COFHTLSHD 59
ey 2 elenLmidluleiien s GHE GOy  alugBisEpd  Bhs - Bunds  saussGaBu
o oienLmIFUeTeN  UuGHBMTGL. @HH 2 HHE  smppssmen  swnfssed  Qurglams
omsasfesaiul L smisGs CaTLUTBaEnsEG @Qeums CuonOsmersnuul GetenGardh S0
pdd  ampmibseiear  GPlyseaien capeod  QeueliluBGHsiul Geteneury Wsaud QuUITmHSSHLOTeT
s S (hd Q&TeiTen B H6N LwieTUBSSUUL (HeiTerent. Guomig BndHs HEmTHEGD
GPOILIUL Belen  sTeRINEMmMBHET, SDG GOUMLW Semidb@GHd GOUYB6T wOHEOID Jenestul
BaIBGS SHoucvHeT HmnBaf HewBGHU USHBEIBEHLET Sawiddanasd GFwiul Belergs|
6TEILIEN SHUJLD SIEN6 SIbHSHSH Q5T 60) 3 & (6THL 63T B e ST nOHETLMSULD B0
o miIAILGHSHISeTCMeT.

Bds  slGuurh  OGsriided  uweimidwrer o eenad SLBUUTLEH  (WwenmenoGuwineim
oismaiLliuGdem Bnsuensdaer sranliubGdamosaumasud Bhs sl Gourlh Gsrmisd
o oiond SLEUUTLG (wepemwowls uwemBure  seimwenw  Guopuriame  QeulsusnELd
SIBRILY  SUD(PMDMIOMUW  LwemEwTer  (Wwempuled QFUDHUBSSIUSDGHS CHemeuwmeteurm)
wrhprsmans GsulausnE BmLsdlmi Wamrule GFiuiuGARINOSaLmSLD BHST60 2 M
QFWIEGHTLD.

.........................................

Gy BHid o sAC0wrsss i/ (s

Wysw seanssl B

2_sHCWTESST 60T SBIT6TTIT
ussitiurent (&) opememrumeni
Qi ()
2@'2"19/[0(0 , 23
ugeai: uge: @wi:
Had: 9wzl a6 (2p Hed: 02 0623 B H: K. Nilanthi Fernando
Chief Accountant
Departmer;\i of National Community Water
H. i 0. 1114 - Pannipitiya Roa
Monty Ranatunge M. Ja.}'athllaka Herath Thala\,va{hugo)dc;. i
Secretary Déparfiiert Director Generaj
Ministry of Water Supply gooi; Nationaf Community Water Suppl
No.35, New Parliament Road, ‘ ;14' Pannipitiya Roag, &
Pelawatta, Battaramutlla. halawathugoda,
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3.5 piFles gappsseiler @GpliLser

Syl o .

)

2)

3)

4)

5)

6)

7

2ANBMBU 60 HT60BL L LD

2021 gemeufl 01 o Had QHTLEHL HEFUT 31 b HadH eusmguieomen HTELHLLLD
Bhs HHs EmPOmsHE gonymLWsTer iNsmaulBL STEVSL LTG0,

6eneill 6068t QLI Ient

BHb  ampmiser  eugeormmiE  GFevelsst  omglinemLuied  swirfssin Beten@srH,  Fev
OarsHgisseflar  eugeorpmF  QFevailend  Wem  wAIB  GFuwulc QumuodéE
Cuwwuhssuul(berengl. Goaum alasHsd  GPOUILIULIReOOTSH alLHH  HwIHEGHIM6NS
SWflghzse0 GLLUGHBIULL ST LN ulsd BmOsTeTemiLL (HeTeng).

BHE Fmpmisser @evmiend (hUTHH6M0 WSS (HUTHSaTe0 Fomlfaalul HeTeng.

QU(HLOT DT, E)6UIBIHT U160

uflorppiiu@Gy  womd  uflorHEiuLTE  aumLTEID  Seupmier  auflulBld  &TEVELLSHMS
seuamHHDH  CBTETONTH,  HWHGHD  BTVSLLHHDIOT — &HTHES  FELLILIEE|HHEMLOU
QeEISTemILIL(HLD.

DLHDEIGHOT, QUIHAN FIHDIEBIHET LOMNID © LIGIERIEIGHENET EIHBISTame0 Lommid leailh
QFUIFH6D

QFTHHIHE FHLENL UWISHT6 slgﬂrre%rre\) QUTEHETTSTY  evesics6iT ﬁ@]mmg@m@&, HemLLILSHTH
2 MIFLLESSILLGeTen  GuTE  HPID  JASFMEW  CFTSHISHMEN  BOUSFIW  61BHSHH60
SemaiL (W LTUIGEUITIST DSHmBW  QFTHHIHHET DLHIEIH6T, SWHHT FTHEEISET
LOMMILD 2 _LIGTEWIBIHETTS E60TmISTemILIL(HLD.

LSEBIBET, BUIHAT FTHEBISET WOMID 2 LsJamse OFoalasdled GeimisTemniiubd
aaiuBxsr(h Ggevelen wIAM goymLWFHTH FHaTIURIGaTN et Gauiwiiu’L
Oumiod LwWETUBHSSILIGBLD.

BIGID HNGHEF FLODTEIENEIUILD

2021 HOgwur 31 o HaHoG HBUF(IPETeN 2 _6THTL(H BTEWIWLS STETHET OHMID
BIEwILS (HEHBHBMEN SHTHD HTHBE FIODTOIENGULILD 26T SHalUET6ng.

BFs  Fgammissen wrHfulsd  ComGsmeTemiiul (HelTen  OTMHMEIGST WDHMID  (LP6sTEN6DT UL
opemngat QUL G FHulsomesr GQupiodseT Wer Rewibsd GFUIWILILIGSHED
2021 o oeEmBEsT HHS ampml  wrdfseied  GmGaEmeTeniulL  LTHMEIGEDHHS

Smwowl 2020 o gyemibssrer  @UILH  fHulsomen  sremienibmesaned  gmLeNL I
QemissmIBT QFLIWLILL (HeT6Imet.
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aumomes LAUIH BrasMdbsliu’ L 6uHLOT6ILD
QU(HLDT 63T QLT N  (GHMIUIL 19 68T Smd
ui® eluyd MIS| 6UBLOT6T
&1 Syrbu pHISE | Bmd wHG @%”“)’E’ oA g %
. ous
3.7 @asslulL BiF gourienLl uweiubsHsed upPu GFweThHpmes
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Big UL iges o GWIMLDE (PIYOMISSIILIL L
U 2700 B Bud B Gesoy onb B2
gour® gouT® 7D 2

OxTensulsr % %

6wt (BeuHLD 249,110.00 249,110.00 241,459.00 98.23

APEOZT 2,713,150.00 2,713,150.00 975,460.00 %35 05

** 2 ewiendF QFev6| GHmmbd OUMILHmws CBTEBI(HOTNS MBEUFLP6ITEN HL LI LI IQUIsDSH6M6H

Qumioduwimen  epuT 144.69 WsbeWweniSETen S BHHH CHTeNE SMLSHBTMOUNCET BTy 6T EHH 60T 60
Oar(hluaemeud Qg apwimon  CureiemwulsT  sTFENSHMTOTGD. JibHSH OFHTmBHMU
apemiganiel  QFeSs  (puwTulmbHpllar 2 eaumwd Fsve ecpur  1,120.15  evelwesm@d
aaiuBsr(h, @miF BiF gouriyer Feaisl GQuuodujd 41.28% suemy iHsfHHHBGLW.
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ggrrg?rﬁf UTSIBTLIL, DL
pi BT SIS S 6T
=2 BiroTenilhse0,
2 L 6V[B6VLD
Guewisd eug el
SymOuw UL&S ag].wé’.@
oL epioti] LDIT &5 T 6TOI 1 61T
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4.1 Pyouesdler QFuenhnmass &Hgser (QFuDUT.Bh L SHeT igliLemLuied)

alGaL &L 1@l

adiursasiu@ Qeuefluilyen Fseaisw (%0)
aLs 2 eauieno Geauefluifh

100%- 90% 75%-89% 50%- 74%

386 yHw BT SHSIHLLBISEm6NT
BITLOM 6ue7ldh & 60

75%

SmUldevieren 298 BT HHHHIL_Lmiberlenn

yesrgemioliy ommid Gour’ GO uswiisei

75%

Smuldeieren 21 BT &HSHL_Lmiserle
pilest HrHema GoubshsHe0

90%

fmy pres Cmruwl BeungemisHmets 75
BHSHLLEIGEN6NT  [HenL (LenDLILIHSHSH60

7%
90%

2060 @GHemwbe euboTed QUDIGaTHbeTS

LDEVFEY Fnl 6UFHBEMET GULDEIHED

BCrha LFCsamiseieyd LGS @6l FLD
Js% SIMIBNEN HHASIM BHWDFAHHL L LD

100%
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5.1 oemLwremEsTeaIULL GDSs BensoBuprenr S lelpsds GPHaCasreisamen GBS,

@zloueny QupUULL FrHeneisees
BvdE/ Bwés FTSDOME (WpeTCemhmLD
e )] GiLIg&6iT

0%-49% | 50%-74% | 75%- 100%

2030 oy 6L 616160

. FHOHTEMSD
HTSISTULTS 2 6oL &baLd 91.3%
o (PBTMLOHFHI6ULD %
160 616 ([h & (& LD QFuiutiu’ L BT 6UPEISH6ED
UTGHISTUUTET BT
o) mILD 2030 o0 SeWIL6TaT60
2 Ledpevd Guemied | LUTHISTLLITS
(PBTEMLDSSHIOUILD FHOHTEMSD
Qewiwiul L @orul BT 2 GieNL S 56.4%
GULDMIBEVIHBTE  SITD)(G)SH 6V %

5.2 plemevBuprer SlemeH BevdGeemen BenmGeubmlsameitensd LUDMLl FTHMEMB6NT LOMHMILD
FOUTELHM6N FH(HBBLOMH aILIMNHEG:S.

1) o ey QFvaSH LESHmHBSH Ourmeney BiFH gourli(bd OBHTmE  DIEH6EU[HEGLD
urgismiuTer  GBegl  Gupms CaTEULEDSTS @FHIssILGH  BlmeoBupmer  SiilalmsHs
@MNECamensen OHMILD BevHGHBMEN MU0 QUM MIGFL FTHmMETQWITSIDTGLD.

2) &silssdar  OCaTameCBrsdaiar @bs QvHms  JASLWICUNISHEHTS  DJFTHRISHLD
aupriduleien 2wt (waigiflenwenwud ApidweourerQsT(h FTHmeTUTs GMUEL  (pQuib.

3) oo eamd, UNDP, welGsl, @Grmiur Gumsim &ieuBsF Siemwlysen  LmMILD
Bloeuenmiseilesr HF omiFTenen wHmL GHTWEEHI L uBiselly OSTLIFHWTES HenL GHH60.

@) dmemisansIHNG @HBSIUL 2 Wibsene] HH gour Bd CHTens HCHBUTSIM &L Lol
Ourmiiy  wmuod  elwis ugly  elfleuenLbgleTenser  sgliuenLuied pBRlemed &EW  UTHIYSS
2 eenmmdleiten  segLl UyGxpsmimer wHmw oF  sedl  NyCssmisenTen  HlFTOMIEEDHHS
wromieuduieores BT CLPEVLIT BT I 61T63T o6ML_TH LT SISTLILIT 60T SIgHen YIAIGIIENG)
@UIEYILDTU|EITETEMLD.

(5) Bewi(pd @emb ulLgmhEeT Qupd OFTenswn@aimi HamenissasHN@G RenemTodsliLl L g6
(psUlD HeWIL &TevonTd Bhs STelHSHI Bursens HJmow euemy 6BhSHHIF CFeveudled Smemiul L
SMLBET BRISWen wPmid YHw 268 Fups eowowl enwlyser STSSIULE 268 i SadLll
NyBGxsas Aymmisefley yHw BT SHSHLLEIGHT SLTDINILSHEG uUTUIILS SHenL HHEmLD.

oW Al wmiIsmeT  @eEmas LW  GQurelLp 2021 b gpemiganet  QupliulL eIGFL
FIHMDIBENTH GMIILS FnlQUISTS 2_6Teng.

B0 FTHBHMS gOUBHHW Wasl urflw FTeuTeors STeRILULL G, (P 2 0MEWLD QHTHH)
Grmul Memevemwd@Glh uTHIYSGL o eenmédw  QasrGrmem QasTHm CBHTW  BlensvenLOWIT(GHLD.
SIBxBureiy @evmiemaulsd 2 Heaurdlw QuUTmHEMTHTY OB[HSHY WLWOHDID 2 MIEUDD HETEDLOEUIWLILD
@5 gempuled HBID (WaEb CsThsHs urtfw@sTm Foureons GOILemd. (Q@srCrmerm QHTHm
Crmui  Memevemioulet  sTFewIOTS  FUpSHTW  umBIGeTlemu  Qumieudled  goulL  Hese0H6,
SINIOUVBBIBET CLPL LI IQ[HHSHMOWITED 2 (HeuTdlwl QhHoHHLg).
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06.1 Syemewll (PHTMOGHHIGULD

SiESsfaaslIul L | SmUTeieTen o 6mesil GeaupplLd / (1Bema)
4,66
fegaj 36 19 17
CPSTDTLD Blem6v 01 01
@yewiLmbd Blenev 404 338 66
S0 Blomeo 70 36 34

* QsdHmembmensHeo 2021 HOFwumT 31 o HaHwenaled BFemeuuied RHULQRHHS ULLSTH
uwlevienisenTer 2 $HCWTHSHFHTHeMNST slawieniibend 51 @M.

06.2 *PupouamsHear OGFweTppmEmHW (WPHILG wwafld ouem UDPTHGHMD SOV  Lilewas
STHEBHMS GOUBSIW6TeNG el6llouTm eTHiLMS FihHHOTH ailufls@Gs.

PoeusisHear  GFweonpmemsmw (el (B wells auenm uPPTEGmD  HHL 0 HTEHEHMS
gOUSHIPSIDG. GSMiurs FBragL L LsHeomen 2 sHCWTHHFHTHeMaT CHemeu 36 e STewILILLL
Gurdeud 2021 oy opewige  @miHweneleogal  CFemeuwmHECsTERIYHHBSEUTHET 19
2 5ACWTHSHBTH6T WL HOLWTGW. FHaiswrs GrraGHamGurg FHBragL L LgdHeomer weils
euemll upPTEGmM 47% CurSIVESTH =2 wi QUUILTEISmBH CEBTETI(HETENS. Hen6wTeHH6rHH 6T
elLwiiugly wHmw  sLewwl  GurmniaeT us SIHESHE SHSHLESET WL BILNLULD
supalweury BoLQuMdsin FhTiLSHD Gumuy FHCreagL WL gHeomar o SHHCWTHHSHT S
UPOTSHGMMD  GHOILUUTS, SHHSHLLESmeN WHIIH CFUHe0, SewiaTenily wHmid Gmumieneuuieo
&b FTEBHMS gOUBSIWeTeNg. P, Qumrplulweomeniser o eTefil L QFHTHEOHI LI
ueiwm_ QLT Hulenfenr uDMTEGHD BHSHLLEIGT HMID BEHWEFHSH L EIseNer  HTHHenell
urgIsTIUENGW, OarT@luseysF  QFwpurGaensn o flweury  ufBFTAIusHEGHL  SHHLWTS
SIMLOHSHIOTENG.

Glurs  (waalemsy  WLLHHID  wellds  euenl  uppresGemm  48%  GurepOsTm o wii
QumTETSHmBHH  CBTEvI(heTengl. (WPHlemed UL GHeomenr  eamAuir  opt Gaiiy, HemGails
Ggweorenflen  DMS/Policy/Recruitments oub @evés  2019.11.20 opip HadHw S@Hbd  oHmid
2020.02.21 o0 FaHw (WaTmWwHH BFmeusel S&PoMEme Bevdsbd 01/2020 NG Dienowl
SmasSH Hoeuamaeield (waalemensd CGzemeu auGHenws Bgibm QeupmLBiIsEnd@E L CaFTUYF
QFuIH0 L PNISSIULRHBSHTD BT Qurpl (b CFweornm SweoTdH(HHBHEMOWITED (LPSHTEn6V
wlLsHeomen  FrrHEe  LHMID  SNeUS 2 FSalwmenT usel Qeupmlimisemen  BlFliausn&
wrwrdmbsmwwnd  ysraioraOstm HrFfanauns sreoiiu’ Lgl. Osmfeomilu o gelwment
USMBETH & HDBT60H RUUBSH SliglILenLuled g Caiaslul L Csr(Hh B BSOS
L CFTULSDETET  JMAHFH  BLOUYHMBBEDHD  BCoplaTeremiu’ hetenCGasT®H, BTG Hevaiul
Blemsvenoulest smyemions UL engaer Hamaumssansdamme o flu sreosdaienr uflengsmen BLSHS
AuieorHmbsmwules  Gufled  smosld  gouUL(BeTengl. pEIDTD  Blemed WL LEHET  UHealbermest
SIlpsd 2 SHCWTEHST usalsEns@ 51 uwleeEnm 2 SHCUTESHTHM6N HeneibsanHbIH NG
Aeneisgb0sTaTen Guieviomulmbesser Guiled GFwsorpmiensulsd GPINILLOBTIH (PHTCRIDHMSH NS
IAMLHSHOBTeTUSNEG QUHL 2 SHaNTWENLOHSHIETETSHI.

SIBxCBuretimy BT T FHevalw OCaTom CmTul  Henevenwulaie HHTHTT  UOBTL L 0B EHHSG
Siemww  Lelwum GLrGHuleteny enplindlsd L GUUThHSaT alHesUULIQ[HHHENLOUNT &S TJ 6N S
@hBmeveny  GaBeaid ST HHCHTH  HmewisaensdHe  HATUTTSSIULL  BevHmed
SIMLHHIETeTeuH0 Gomuly srremisel QUL HToHssHmsE gnUbBHS W66
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Chapter 01

ORGANIZATIONAL PROFILE / IMPLEMENTATION SUMMARY



1.1 Introduction

Department of National Community Water Supply was established on 22™ September 2014 to
function with effect from 19™ September 2014. It was specially established with the
expectation of regulating the 5,000 or so community water supply projects implemented with
the aid of the World Bank, the Asian Development Bank and other financial institutions with a
view to supplying water to people in rural areas and had been commissioned to people by that
time. Although the Community Water Trust was established on 31°" December 2011 and
regulating was assigned to the Trust, the outcome expected by the government was not
achieved. The Department of National Community Water Supply was established because the
need for state intervention had been felt due to the risk of losing a vast amount of financial and
physical resources as well as incurring immense difficulties to people by the closure of the
project, which was commenced at a huge cost in order to give benefits to 700,000 families of
about 3.5 million people.

Although this Department was established in the year 2014 the work of the Department was
carried out subject to an allocation of 100 million rupees as there had been constraints against
recruitment of staff for many years. However, it should be noted here that a record provision in
the history of rural water supply was allocated for this sector in the year 2021. The Department
moved beyond its regulatory role and commenced the “Praja Jala Abhimani” programme of
supplying water to new villages, as its role broadened, based on the need to achieve the 6™

III

Sustainable Development Goal—*“clean water for all”—and the high priority given to it in the

Vistas of Prosperity and Splendour, the Manifesto of the President. The thitherto allocated 100
million rupees per year was increased to a multiple of 27 times to allocate 2,704.9 million
rupees for the Department.

The Department has a Head Office and 25 District Offices at present and the staff comprises
393 employees apart from trained officers. Although the Department had been faced up with a
crisis in getting employees such as engineers, development officers etc attached/seconded to
the staff for a number of years since its inception, it is a victory that the Department was able
to secure personnel to a considerable extent by the end of the year 2021.

Pipe-borne water is supplied to 56.4% of the population of Sri Lanka and 12.28% is supplied
through community water projects. The Department has identified 4,323 community water
projects throughout Sri Lanka that are functioning at District level and the Department is
committed to fulfilling drinking water needs of 712,636 families under these projects.

The Department has the gigantic challenge of increasing the current cover of providing safe
drinking water to 12.28% of the population to 20% within the next few years. The role
performed in the year 2021 by the Department towards winning that challenge has been
described here.



1.2 Vision, Mission and Objectives of the Department

VISION
A prosperous country abounding in safe water and sanitation

Mission

As a major stakeholder in the herculean task of creating a prosperous Sri Lanka,
implementing the activities of developing community water schemes and sanitation,
empowering and regulating community water organizations, developing sources of
water and the environment, developing the capacities of the Department with the
active participation of all relevant stakeholders and with transparence for the purpose
of fulfilling the water and sanitation needs of the population.

Objectives

e Regulating over 4,500 community-based organizations registered with the
Department that provide drinking water to rural people

e Ensuring access to safe drinking water for rural people

e |Improving sanitation facilities of rural people

e Using active participation of rural people towards the country’s socio-economic
development

e Reducing the burden of expenditure the Government has to bear by providing
safe drinking water and creating good sanitation habits

e Developing human resources.

1.3 Main Functions

1. Assisting in formulating and updating of national policies pertaining to rural water supply
and sanitation sector

2. Formulating constitutions and agreements for community-based organizations

3. Providing management and technical assistance where necessary in respect of
construction works and maintenance activities in water schemes carried out by
community-based organizations

4. Coordination with relevant state as well as non-state organizations at various levels in
order to facilitate the role of community-based organizations

5. Introducing criteria and supervision for reasonable and methodical formulation and
application of water tariffs of community-based organizations

6. Providing assistance and regulation necessary for proper maintenance of the financial
management of community-based organizations while keeping financial discipline



7. Implementing a participatory monitoring mechanism to conduct the activities of
community-based organizations in a productive manner

8. Motivating and assisting community-based organizations to identify and implement
strategies for ensuring the long-term survival of community-based organizations and the
water projects managed by them; and providing the financial and technical assistance
necessary for the reforms and improvements that should be carried out for that purpose.

9. Directing community-based organizations to supply water always in a purified condition
and providing them with technical assistance necessary for the purpose

10. Establishing divisional forums, district forums and national forums of community-based
organizations

11. Identifying and implementing a practical methodology for uninterrupted monitoring of
the quality of water supplied through water schemes belonging to community-based
organizations

12. Conservation and improvement of sources of water and formulation of water security
plan

13. Providing training necessary for streamlining the management affairs of the community-
based organization in order to ensure the continuity of community water projects

14. Implementing rain water management programmes.

1.4 Organizational Overview

This Department consists of a Head Office governed at present under a Director General and 25
District Offices together with a staff appertaining to it for the purpose of taking the functions of
this Department among people. The Management Services Department has approved an
overall staff of 511 members for this Department. At the beginning of the year under review,
the permanent staff consisted of 235 personnel, which grew up to 393 including 19 staff-grade
officers. In addition, 51 graduate trainees serve in the Department. A graduate has been
appointed to cover each Divisional Secretariat Division while regional engineers and technical
officers have been attached at regional level.

Its organogram is as follows:
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1.5 Major Divisions of the Department

This Department, which was started in the year 2014, is governed under a Director General and
at present consists of a Head Office and 25 District Offices. The Head Office functions under the
following divisions at present:

1. Administration Division

Development and Planning Division

Accounts Division

2

3

4. Technical Division
5. Procurement Division

6. Monitoring and Evaluation Division
7

Internal Audit Division
Administration Division

The functions and responsibilities assigned to the administration Division are handling the
human resources and assisting the financial control of the Department for providing an efficient
and effective service to the public in fulfilling the functions and responsibilities assigned to the
Department of National Community Water Supply. The Administration Division also organizes
the training programmes necessary for the development of human resources of the staff
including in-service training. The Division has a staff of 15 officers including a Director of Grade
1 Sri Lanka Administrative Service and an Assistant Director Administration to manage all its

affairs.

Development and Planning Division

The Development and Planning Division was established as a separate unit in the year 2015 and
all development and planning activities of the Department are conducted by this Division. This
Division performs many functions including the major functions of identifying development
needs at District level, formulating the Annual Action Plan accordingly, monitoring the
implementation of development programmes, organizing training programmes for community-
based organizations, registering community-based organizations, preparing progress reports
and performance reports, preparing project reports and performing many other activities
directly relevant to development. This Division is served by a staff of 7 members including a
Director from Grade 1 of the Sri Lanka Administrative Service, who serves to monitor and

supervise all the above-mentioned activities.



Accounts Division

This Division was also established as a separate unit in the year 2015. Its staff consists of 14
employees including the Chief Accountant. The key functions performed by this Division are
making all payments pertaining to the Department, preparing monthly and annual account
reports and presenting them to the Treasury, preparing the final accounts, settling advances,
giving replies to audit queries, coordinating the activities with the Committee on Public
Accounts and settling of annual accounts. This Division is served by a staff of 16 members
including a chief accountant from Class 1 of the Sri Lanka Accountants Service, who serves to

monitor and supervise all the above-mentioned activities.

Technical Division

This Division was also established in the year 2015. This Division performs all the technical tasks
of the Department. The main functions of this Division are preparing plans and estimates for
construction work of new water projects, preparing all estimates pertaining to rehabilitation
and maintenance activities of ongoing projects, inspecting construction works and giving
necessary technical instructions, supervising construction activities, preparing bills, giving
approval for bills, organizing training programmes relevant to the technical aspects, assisting in
providing training necessary for representatives of community-based organizations on
maintenance of community water projects and assisting in preparing the Annual Action Plan.
This Division is served by a staff of 12 members including a Director from Class 1 of the Sri
Lanka Engineers Service, who serves to monitor and supervise all the above-mentioned
activities, and an engineer. In addition, engineers and technical officers have been attached at
regional level.

Procurement Division

This was established as a separate division in 2019. Its function is to conduct purchasing
activities necessary for maintaining the activities of the Department as well as for maintaining
the work of community water projects in accordance with Procurement Guidelines and
Financial Regulations. These functions had been carried out by the Technology Division before
the year 2019 and this section has been established for performing these functions with more
transparency. This Division is served by a staff of 05 members including a Director from Class 1
of the Sri Lanka Engineers Service, who serves to monitor and supervise all the above-
mentioned activities, and an engineer.



Monitoring and Evaluation Division

This Division performs the functions of subjecting to proper monitoring and supervision of all
the development programmes and projects implemented by the Department evaluating as well
as evaluating all the activities of all the community-based organizations established throughout
the island. This Division works with diligence to bring benefits to people by completing the
planned projects efficiently and effectively. A special management information system
incorporating state-of-the-art technology has been formulated for this purpose under World
Bank aid. It is a significant victory that accurate and up-to-date information and data necessary
for proper development and planning relevant to the rural water supply sector can be obtained
from this Division. This Division is responsible for conducting development projects quite
efficiently and effectively as well as providing people with a quick and efficient service through
formulating a computerized information system encompassing all community water projects,
creating a website for the Department, expediting solutions to problems by providing people
with facilities give instant telephone calls and formulating a methodology for conducting close
monitoring on activities of community-based organizations.

Implementing the operational and evaluation methodology in an effective and efficient way
and saving unnecessary expenses and time by summoning officers to Colombo for progress
review meetings and other meetings are expected of it. A staff of 06 members including a
Director from Class 1 of the Sri Lanka Planning Service, who serves to monitor and supervise all
the above-mentioned activities, serve in this Division.

Internal Audit Division

This Division was established as a separate division in the year 2020. The principal objective of
establishing this Division is to minimize shortcomings that occur in the Department by ensuring
that the functions of the Department are performed more accurately and by directing the
performing of internal control process transparently and in a correct manner. Yet another
objective expected of this Division is taking measures to minimize errors occurring in
community water projects, to take organizations through due process and eliminate space for
fraud and corruption. Cadre approval has been received for 03 positions including for an
accountant of Class Il of the Sri Lanka Accountants Service have been approved for monitoring
and supervising all these activities. Although the Audit Division was duly established in the year
2020, its activities are defunct due to difficulty in appointing an accountant of Class Il, which
has fallen vacant. The Ministry of Public Administration has been informed of the matter and it
is expected to give a solution to this problem expeditiously.

District Offices

The District Offices of the Department of National Community Water Supply have been
established covering all Districts in order to make the functions of the Department closer to the
general public. The main functions of the District Offices are to identify community water
projects existing in the District, to register such projects with the Department, to identify the
development needs of water projects and obtain funding by referring them to suitable parties,

to identify problems in community-based organizations with a view to providing solutions,
10



developing capacities and providing necessary technical assistance, to direct community-based
organizations to maintain the quality of water, to motivate people for protecting catchment
areas and to collect and update information.

In order to perform these functions, a staff including development officers covering the whole
District has been deployed in every District under a district officer-in-charge, basing on the size
of the District, number of community-based organizations in existence and the current pipe-
born water coverage. In addition, District Engineers and technical officers have been attached
at Provincial level in order to provide technical guidance.

1.6 Institutions and Funds Existing under the Ministry, the Department and the Provincial
Council

There are no institutions or funds existing under the Department while District Offices have
been established covering all Districts in order to make the functions of the Department more
accessible to people. While all administrative and financial affairs of the Department are
handled centrally, affairs pertaining to community water project activities are handled through
District Offices.

1.7 Information on Projects which Receive Foreign Aid (If Any)

While there are no projects implemented directly under the Department, it functions as a
stakeholder in the WASSIP Project implemented under the Ministry of Water Supply, the
CRIWMP Project implemented under the Ministry of Mahaweli Development and Environment,

the SolidariDad Project implemented through funding of EU and the Oxfam project.
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2.1 Development Programmes and Projects Implemented in the Year 2021
2.1.1 Progress of the Overall Action Plan

Number of Projects Approved 2,480
Number of Projects Completed 1,819
Number of Ongoing Projects 661

Total Provisions Received

Rs. 2,704.90 million

Total Expenditure

Rs. 970.55 million

Bills in Hand

Rs. 148.61 million

Continued value

Rs. 1,585.74 million

2.1.2 Progress of the Projects Implemented through Provisions of the Department

Financial Phvsical P
Name of TS ysical Progress
Funding |[Number of
the . o o o o o— — — o wn wn -
Projects in Implementation Received Projects | © c €| « £ 8 = B @
Programm (Mn.Rs.) | Approved §_ g = E T = g -uan .“o_’. 3 .“o_". g' 5
) i€ 52E %6788
Rehabilitation and
) improvement of existing 167.01 82 55 27
'Cmpfo‘“”_g water projects
ommunity "5 struction of rain
91.55 21.46
wat.er water tanks 13.99 103 103
projects — —
Providing sanitation
e 19 396 96 300
facilities
Establishing new
community water 1855 386 250 136
projects
Rehabilitation of existing
community water 385 216 216
Praja Jala prc;\jects I
; ; Enhancing water qualit
abimani ; ey 100 21| 876.26 | 127.15 14 7
Programm
e Construction of nano-
e b 97 40 30 10
purification systems
Construction of rain
20 157 157
water tanks
Providing sanitation
e 43 1075 1075
facilities
Water Training for officers on
Safety plan | water safety plan 4.9 4 2.74 4
Total 2704.9 2480 970.55 | 148.61 661 1819
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2.2 Significant Achievements

The year 2021 can be termed a year that caused a tremor in the field of rural water supply

compared to other years. High priority has been accorded to this Department as the functions

and the scope of the Department broadened, priority has been given in the Vistas of Prosperity

and Splendor presented aiming to provide all with water, and Sri Lanka has contracted with the

United Nations as a member country to ensure safe drinking water and sanitation for all as it

has become the 6™ of the Sustainable Development Goals. Therefore, the year 2021 can be

termed one in which has gained significant achievements have been acquired by the

Department and those achievements have been stated as follows:

1.

The highest provision in the history of this Department, which is Rs. 2,700 million, had
been allocated for the Department in order to further strengthen the perpetuity of the
rural water supply sector and the concept community water as mentioned in the Vistas
of Prosperity and Splendour.

The main constraint against the grass-root level functioning of this Department, which
was established by Gazette Notification dated 22™ September 2014wavt regulating the
community based organizations involved in working towards uplifting the field of rural
water supply, was lack of a legal basis for it. Having understood the need to find a
solution to that problem, the Department got together experts in the field as well as
experienced staff, formulated a Bill and presented it to the Cabinet and channelled it to
the Legal Draughtsman’s Department.

The Prajaa Jala Abhimaani Programme, which was commenced in order to start up new
water projects as a medium-term programme with a view to supplying safe drinking
water to 1,000 villages, continued successfully. The Department gave 59,420 water
connections under the Programme.

The Prajaa Haritha Abhimani programme, which was started for planting one million
trees with a view to protecting the sources of water and water catchments wielding a
direct impact to community water projects, was also continued and 332,007 saplings
had been planted under this programme in the areas where there are sources of water
and water catchments.

Sanitary toilets were constructed for 2,071 families who lacked them, with a view to

protecting the sources of water and water catchments.
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6. Essential physical and human resources necessary when carrying out the functions of
the Department were secured—26 technical officers and 11 of the engineers out of the
approved 16 were recruited and vehicle facilities were provided to all zonal engineers

and officers in charge for their field duties.

2.3 . Future Targets

As Sri Lanka is bound as a member country of the United Nations bound to ensure safe drinking

water and sanitation for all as declared under the Sustainable Development Goals the coming

three years may be termed the most challenging period for the Department. The Department

of National Community Water Supply has also set its targets in line with the programme the

government has embarked upon to achieve this target by the year 2025 as declared in the

Vistas of Prosperity and Splendour:

To empower all community water projects registered with the Department so that they
can operate without being a burden on the Government within the next 5 years

To establish, within the next 5 years, purification systems necessary to enhance the quality
of water provided through all community water projects established within the past four
decades

To continue to implement the Prajaa Jala Abhimani programme, which was commenced as
a medium-term three-year programme for supplying safe drinking water to one thousand
villages, to which the National Water Supply and Drainage Board is unable to supply water
To continue to implement the Prajaa Haritha Abhimani programme, which was
commenced in order to uplift the quality and quantity of water through conservation of
sources of water feeding the community water supply projects

To formulate and implement water protection plans for all community water projects

To update and maintain the national database established for the rural water supply
sector

To achieve 100% target in sanitary toilet facilities centering on rural and estate
communities.

To establish water purification systems (RO Plant/Nano Plant/EDR Plant) in order to

provide safe drinking water to people in areas where kidney disease is rampant.
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2.3. Challenges

The year 2021 should be mentioned here as a year which has faced a myriad of
unprecedented problems which were quite challenging. It was in the year 2021 that the
COVID-19 Pandemic, which affected the whole world, came to its peak. That year can be
termed the year which changed the life of the entire human race while it completely
changed the pattern of life of the community of this country. Especially, the global
pandemic situation delivered a devastating blow to our construction sector.

Because of the economic instability that entailed in this country, the construction sector
continued to experience a setback. It should be mentioned here that the projects
mentioned under “Special Achievements” could not be implemented as planned despite the
enormous provisions allocated through the state budget for the year 2021 because of the
unexpected distortions in the market in the face of the economic crisis and the country had
been closed down for a lengthy period. The way this situation has impacted on our projects
can be summarized as follows:

1. Reluctance of contractors to undertake contracts because of constant increase in
construction materials due to the economic crisis that emerged in the country.

2. Inadequacy of provisions due to demand by contractors for price variations for every
contracted construction.

3. Scarcity of goods that exists in the construction sector.

Inability to complete projects within the contract period due to non-receipt of imprests
in time.

5. Delay in approval of the legal framework existing for regulating community-based
organizations.

6. Problem cropping up in giving community contribution, which is an essential factor for
the continuous existence of projects within the community water projects concept.

7. Crises that have emerged due to drying, inadequacy and dirtying of sources of water—
sources of water have been polluted and dirtied due to climate change as well as
various human activities. This has reached a crisis stage due to urbanization and rapid
development activities that take place in the country. Climate change as well as attempt
to give benefits of projects exceeding its target groups in planned projects and
inadequacy of springs are also huge challenges.

8. Experiencing delays in commencing projects as well as giving benefits to people even
after completion of projects due to delays in getting certain things done through
external parties (such as permission for lands and roads permits and electricity).

9. Problem in purifying water of projects in operation at present through which water is
distributed without purification.

For over four decades, majority of the projects have been supplying water without
purification. Owing to absence of a purification plan in the project plan, an extra cost
has to be borne in planning new purification systems.
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10. Not using resources to implement programmes although planned —
Due to obstacles in calling the staff on duty as well as performing field duties during the
COVID-19 Pandemic, the Department had to make much effort to reach its expected
targets and a setback occurred in achieving targets.

11. Direct Water Connections Provided by the Water Supply Board to Areaé Where
Community Water projects are in Operation

Many community water projects have become defunt due to this problem. As a result of
the exit of beneficiaries who have received direct water connection from the Water
Supply Board, other beneficiaries in thelprojects have questions regardirig the future
survival of the projects.

Accounting Officer

H. M. Jayathilaka Herath Monty retary
Dir_ector General s Supply
Department of National Community Water Supply Ministry of Water
- 114, Pannipitiya Road, No.35, New ""“‘mmmnmm'
l;elawaﬂ" Battara )

¢
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Chapter 03

OVERALL FINANCIAL PERFORMANCE
FOR THE YEAR THAT ENDED ON 31°" DECEMBER 2021
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3.1 Statement of Financial Performance

ACA-F

Statement of Financial Performance

for the Year Ended 31° December 2021

Rs.

Budget 2021

Note

Actual

Re-Adjusted

2021

2020

Rs.

Rs.

Rs.

Receipts of Incomes
received

Income taxes

Taxes on Local
Goods & Services

ACA-1

Taxes on
International Trade

Non-Tax and Other
Incomes

Total Incomes
Received (A)

Non-Revenue
Receipts

4,018,377,280

Treasury Imprests

1,495,466,000

1,240,958,560

ACA-3

50,000,000

Deposits

112,042,156

84,496,057

ACA-4

13,000,000

Advance Accounts

6,058,879

4,841,795

ACA-
ACA-5

Other Main Ledger
Account Receipts

4,658,793

7,742,693

4,081,377,280

Total Non-Revenue
Receipts (B)

1,625,868,809

1,338,039,105

4,081,377,280

Total Revenue
Receipts and Non-
Revenue Receipts
(C) = (A+B)

1,625,868,809

1,338,039,105

Remittances to the
Treasury (D)

Net Income Receipts
and Non-Income
Receipts (E) =(C)-(D)

1,625,868,809

1,338,039,105

Less: Expenses

Recurrent
Expenditure
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197,900,000

Salaries,
Emoluments and
Other Employee
Benefits

197,391,587

132,149,930

50,560,000

Other Goods &
Services

43,510,299

35,649,529

ACA-
2(ii)

650,000

Subsidies, Grants &
Transfers

557,536

608,518

Interest Payments

Other Recurrent
Expenses

249,110,000

Total Recurrent
Expenses (F)

241,459,422

168,407,977

Capital Expenditure

4,500,000

Rehabilitation and
Improvement of
Capital Assets

10

3,158,584

522,720

3,000,000

Acquisition of Capital
Assets

11

1,680,230

1,380,346

Capital Transfer

12

NCA-
D (i)

Acquisition of
Financial Assets

13

750,000

Capacity
Development

14

66,642

360,000

2,704,900,000

Other Capital
Expenses

15

970,554,478

900,988,360

2,713,150,000

Total Capital
Expenses (G)

975,459,934

903,251,425

Deposit Payments

52,995,801

57,830,853

ACA-4

Advance Payments

9,552,235

6,418,812

ACA-5

Other Main Ledger
Account Payments

Main Ledger
Expenses

62,548,036

64,249,665

Total Expenses (I) =
(F+G+H)

1,279,467,392

1,135,909,067

Imprest Balance as
at 31* December
31st (J) = (E-1)

346,401,417

202,130,038

Balance As Per
Imprest Reconciliation
Statement

346,401,417

202,130,038

ACA-7

Imprest Balance as
at December 31st

ACA-3
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Statement of Financial Position as at 31st December 2021

Actual
Note 2021 (Rs.) 2020 (Rs.) |
Non-Financial Assets’ .
Property, Plant and Equipment ACA-6 73,560,677 71,880,447
Financial Assets
Advance Accounts ACA-5/5(A) 18,899,987 15,406,631
| Cash & Cash Equivalents ) ACA-3 - -
Total Assets ' 92,460,664 87!237.07_8
Net Assets / Stock
Net Assets to Treasury (219,523,351) {163,970,351)
Property, Plant And Equipment Reserve 73,560,677 71,880,447
Rent and Work Advances Reserve ACA-5(B)
Current Liabilities
Deposit Accounts ACA-4 238,423,338 179,376,982
Imprest Balance ACA-3 - -
| Total Liabilities | 92,460,664 87,287,078 |

Account information presented in forms ACA-1 to ACA-7 in pages 1 to 51 and account note details
included in page 52 to 59 are integral parts of this Final Account. Preparing of these Financial Statements
has been carried out according to generally accepfed accounting principles and as disclosed from Notes
to Financial Statements, most suitable accounting policies have been followed. We certify that the
figures given in the Final Account above, the Notes tlo Accounts pertaining to them and bther account

information have been reconciled with the Treasury Account Books and agree with them.

We assure that the reporting entity has an effective system of internal controls for financial control and
that periodic reviews are carried out in order to monitor the effectiveness of the internal controls

system and with a view to introducing changes necessary to implement the system effectively.

TR Gl T

—

Chief Accounting Officer Accounting Officer Chief Financial Officer/ Chief Accountant/

Name: Name: Director  (Finance)/ Commissioner
Designation: Designation: v (Finance)
Date: Date: Designation: (_ @{9,‘3
2025 [ob[ag . 2000 [ @6[ay Date: 90 2% OK_ Nilanthi Fernando
H. M. ngathilaka Herath Department Oﬁl*:fcfn’gcéé’é\‘m; Water Supply
irector General epa o Road
. . No. 1114 - Pannipitiya )
Department of National Co_m_rpumty Water Supply ¢ Thalawathugoda.
No. 1114, Pannipitiya Road, .
Monty Renatunge Thalawathugoda. *
Secretary 21
Ministry of Water Supply

No.35 »w Parliament Road,
Pe‘d\"‘r.}( Y Battaramu“a-



3.5 Notes to Financial Statements

Basis of Reporting

1)

Reporting Period

The reporting period pertaining to these Financial Statements is 1** January to 31°' December
2021.

Basis of Measuring

The Financial Statements have been prepared on historical cost basis and some of the assets
have been presented at the re-assessed values. Unless stated otherwise, the accounts are
prepared on enhanced cash basis.

Financial Statements have been presented in Sri Lankan rupees rounded to the closest rupee.

Revenue Recognition

Exchangeable revenues and non-exchangeable revenues are recognized as incomes for the
period in which cash is received, irrespective of the period in which they are due to be
received.

Identifying and Measuring Property, Plant & Equipment

When there exists assurance that future economic benefits pertaining to the asset will be
accrued to the Department and the asset can be reliably measured, such assets are recognized
as property, plant and equipment.

Property, plant and equipment are recognized at cost and when the cost model is not
applicable, the re-assessed value is used.

Property, Plant & Equipment Reserve

Cash & Cash Equivalents

Cash and cash equivalents comprise currency notes and coins in local use in hand as at 31
December 2021.

Changes in the Form of Financial Statements and Re-Adjustment of the Comparative Values of
the Previous Year

Adjustments in the comparative figures for the year 2020 have been made according to the
changes effected in the forms of the Financial Statements for the year 2021.
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3.6 Performance in Collecting Revenue — Not Relevant

Rs. ,000
Revenue Estimate Revenue Collected
Revenue Description of As a
Code Revenue Code Original . . Amount | Percentage of
. Final Estimate .
Estimate (Rs.) Final Revenue
Estimate (%)
3.7 Performance in Utilizing the Provisions Allocated
(Rs.000’)
Provisions
Provisions Allocated Utilized as a
Category of Actual percentage of
Provisions Expenditure the Final
Original Final Provision Provision
Provision Provided (%)
249,110.00 249,110.00 241,459.00 98.23
Recurrent
75,460.
Capital 2,713,150.00 2,713,150.00 975,460.00 ++35 95

** The actual expenditure has taken a low figure because it was not possible to make

payments for the bills in hand amounting to Rs. 144.63 million Since imprests had not

been received for the value. If that amount could have been paid during the year, the

actual expenditure would have been Rs. 1,120.15 million, and the percentage value

against the final provision would have increased to 41.28% as at the end of the year.
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3.8 Provisions Granted to this Department as a Representative of Other

Ministries and Departments in terms of Financial Regulations 208

Rs. ,000
Ministry/ Provisions P'_'C.WISIOHS
Utilized as a
S. Department .. Actual
. Purpose of Provision . ) . percentage of
No. | Allocation was Original Final Expenditure the Final
Received from Provision | Provision . o
Provisions (%)
Rehabilitation of existing
State Ministry of water pro;ects,.
prevention of kidney
Rural and Local disease, protection of
1 | Drinking Water P 332,621.00 247,416.00 74.38
. water catchment areas,
Supply Project . .
construction of rain
Development .
water tanks, provision of
sanitation facilities
Ministry of Rural .
|n|§ fyornura Accelerating the
Housing and s
. Resettlement Activities in
Construction and the Northern and Eastern
2 | Building Material . -, 460,000.00 92,767.00 20.166
- Provinces (Providing
Industries e .
. Nano Purification
Promotion and Systems)
Development ¥
Ministry of State
Services,
Provincial
i Pavi .
3 Councils and aying graduate trainee 7.560.00 7.324.00 96.87
Local allowance
Government —
Graduate
Trainees
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3.9 Performance of Reporting Non-Financial Assets — Not Relevant

Rs. ,000
Balance as at Balance as at To be Reporting
31.12.2021 31.12.2021 Progress as
Asset . . . Accounted
Code Code Description According to the According to the in Due a
Inventory Survey | Financial Position Course Percentage
Report Report (%)
Buildings and
9151 Structures
9152 Machinery
9153 Lands
9154 Intangible Assets
9155 Biological Assets
9160 Work in Progress
9180 Assets Given on Lease

3.10 Report of the Auditor General **

Annexed (Annex 1)
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Chapter 04

PERFORMANCE INDICATORS



4.1 Performance Indicators of the Department (Based on the Action Plan)

Specific Indicators

Actual Outcome As a Percentage (%) of the Expected

Outcome

100%- 90%

75%-89%

50%- 74%

Constructing 386 new water

projects

75%

Conducting rehabilitation and
improvement works in 298

existing water projects

75%

Enhancement of the quality of

water in 21 water projects

90%

Implementing 75 projects for

prevention of kidney disease

90%

Providing toilet facilities for

2,060 low-income earners

77%

Programme to plant one million

trees in water catchment areas

100%
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CHAPTER 05

Performance in Achieving Sustainable Development Goals (SDGs)
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5.1 Identified Sustainable Development Goals

Achievement Progress So Far in Achieving Goals
Indicator 0%—-49% 50%-74% 75%-100%
Safe Water Percentage of
Safely Managed Water
and coverage in 91.3%
Supply by 2020
Sanitation population
for all Access to Safely Percentage of
Managed Running coverage in
56.4%
Water Supply to all by population
2030

Outline of the Achievements and Challenges in Reaching Sustainable Development Goals

(1) The allocation of a vast amount of provisions is itself a victory achieved in pursuing
Sustainable Development Goals.

(2) The high priority given in the Vistas of Prosperity and Splendour by the government can
be termed a significant victory towards the pursuit of this goal.

(3) Continuous support and technical contribution of financial institutions such as the World
Bank, UNDP, UNICEF and Europa has been received.

(4) It has been possible to provide safe drinking water through alternative sources of water to
difficult and extremely difficult villages affected by lack of water as a result of the
expansion of the scope and function of the Department as well as the increased amount of
provisions allocated to the Department.

(5) A barrier to the flow of this development to village, which had been existing for a long
time, disappearing with the attaching of a large number of young graduates to the
Department again, enabling the Department to establish 268 new community-based
organizations and start new water projects in 268 extremely difficult villages

can be shown as significant victories achieved during the year 2021.

The biggest challenge against this was the COVID-19 Pandemic, which afflicted the whole world.
Similarly, the economic crisis and the instability that emerged in Sri Lanka can also be called a
huge challenge we faced in this sector. Problems such as difficulty in obtaining community’s

participation and having to keep offices closed were experienced due to the pandemic.

29




Chapter 06

HUMAN RESOURCES PROFILE



06.1 Cadre Management

Approved Number Number of Employees in Vacancies / (Surplus)
of Employees Service
Senior 36 19 17
Tertiary 01 01
Secondary 404 338 66
Primary 70 36 34

The numbers of Graduate trainee trained officers in service at the Department as at 31
December 2021 was 51.

06.2 **Brief Outline on the impact of scarcity or surplus of human resources on performance
of the Department

The shortage of human resources makes a severe impact on the performance of the Department.
Especially, there were only 19 senior-level officers as at the the end of the year 2021 although the need
was 36 officers. As a percentage, the shortage of human resources in terms of senior-level officers had
taken as high a value as 47%. At a time when many development projects are being carried out covering
the whole island within the scope and functions of the Department, the shortage of senior-level officers
has severely affected project estimation, supervision and monitoring. Especially, shortage of technical
staff including engineers has become a constraint in keeping the quality of the projects and
development programmes and scrutiny in the payment process.

At primary level, shortage of human resources has taken a high figure 0f48%. As Treasury Secretary’s
Circular No. DMS/Policy/Recruitments dated 20.11.2019 and Management Service Circular No. 01/2020
had suspended recruitments to vacancies to primary categories in all institutions, it had not been
possible to take steps for it and inability to fill vacancies of driver and office work assistants of the
primary level became a main problem. Recruitment to technical officer posts was done on contract basis
while recruitment on permanent basis was delayed as the Department of Examinations was unable to
conduct examinations due to the situation prevailing in the country. The possibility of getting 51 trainee
officers seconded to development officer posts, which are tertiary level posts, has become a great help
in achieving some form of performance.

The imposition of restrictions on calling staffs on duty in accordance with the health guidelines issued
amidst the pandemic situation prevailing in the country also aggravated the state of affairs in the
Department and the above-mentioned factors constrained the achievement of expected outcomes of

the Department.
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Chapter 07

COMPLIANCE REPORT



7.1 Compliance Report

No. | Applicable Requirement Compliance Brief Remedial
Status Explanation | Measures
) if Not in | Proposed for
(In Compllam':e Compliance | Preventing
or !\Iot in Non-
Compliance) Compliance
in Future
1 The following Financial
Statements/Accounts have been presented
as at the specified date
1.1 | Annual Financial Statements In Compliance
1.2 | Advances to Government Officers Account In Compliance
1.3 | Business and Production Advance Account | Not Applicable
(Commercial Advance Account)
1.4 | Stores Advance Account Not Applicable
1.5 | Special Advance Account Not Applicable
1.6 | other Not Applicable
2 Keeping of books and registers (Financial
Regulation 445)
2.1 | Keeping the Fixed Assets Register up-to- | In Compliance
date as per Public Administration Circular
No. 267/2018
2.2 | Keeping the  Personal Emoluments | In Compliance
Registers/ Personal Emoluments Cards up-
to-date
2.3 | Keeping the Audit Queries Register up-to- | In Compliance
date
2.4 Keeping the Internal Audit Report Register | Not Applicable.
up-to-date
2.5 | Preparing all Monthly Account Summaries | In Compliance
(CIGAS) and Presenting them to the
Treasury as at the specified date
2.6 Keeping the Cheque and Money Order | In Compliance
Register up-to-date
2.7 | Keeping the Inventory Register up-to-date In Compliance
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2.8 | Keeping the Stocks Register up-to-date In Compliance

2.9 Keeping the Damage and Loss Register up- | In Compliance
to-date

2.10 | Keeping the Liabilities Register up-to-date In Compliance

2.11 | Keeping the Counterfoil Book Register (GA- | In Compliance
N20) up-to-date

03 Delegation of Functions for Financial Control.
(Financial Regulations 135)

3.1 | Delegation of Powers for Financial Control | In Compliance
within the Department

3.2 | Keeping the Department informed of | In Compliance
delegation of financial powers

3.3 | Powers have been delegated so that each | In Compliance
transaction is approved through two or more
officers

3.4 | Acting subject to the control of the | In Compliance
Accountant in using the Government Salary
Software as per Public Accounts Circular No.
171/2004 dated 11.05.2014.

4 Preparation of annual plans

4.1 | Preparing the annual Action Plan In Compliance

4.2 | Preparing the annual Procurement Plan In Compliance

4.3 | Preparing the annual Internal Audit Plan Not Applicable.

4.4 | Preparing the annual estimate and | In Compliance
presenting it to the National Budget
Department ( NBD) as at the specified date

4.5 | Presenting the annual Statement of Cash | In Compliance
Flows to the Treasury Operations
Department as at the specified date

5 Audit Queries

5.1 | Having provided replies to all the audit | Not in
queries as at the date specified by the | compliance.
Auditor General

6 Internal Audit
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6.1

Preparing the annual audit plan in
consultation with the Auditor General at the
beginning of the year as per Financial
Regulation 134(2) DMA/1-2019

Not Applicable

6.2

Having provided replies to all internal audit
reports within a period of one month

Not Applicable

6.3

Having presented copies of all internal audit
reports to the Management Auditing
Department in terms of Subsection 40(4) of
National Audit Act No. 19 of 2018

Not Applicable

6.4

Having presented copies of all the internal
audit reports to the Auditor General as per
Financial Regulation 134(3)

Not Applicable

Audit and Management Committees

7.1

Having maintained at least 04 Audit and
Management Committees during the year
as per DMA Circular 1-2019

Not Applicable

Asset Management

8.1

Having presented information regarding
purchase and disposal of assets to the
Comptroller General’s Office as per Chapter
07 of the Asset Management Circular No.
01/2017

In Compliance

8.2

Having appointed a Liaison Officer for
coordinating the implementation of the
above-mentioned Circular and having
reported the information pertaining to such
officer to the Comptroller General’s Office
in terms of Chapter 13 of that Circular

In Compliance

8.3

Having conducted inventory surveys and
presented relevant reports to the Auditor
General as at the specified date as per
Public Finance Circular No. 05/2016

In Compliance

8.4

Having performed the recommendations on
the surpluses, deficits and other matters
disclosed during the annual inventory
survey within the stipulated time

In Compliance

8.5

Performing the disposal of condemned
vehicles as per Financial Regulation 772

In Compliance

Management of Vehicles

9.1

Preparing daily running charts and monthly
summaries for pool vehicles and presenting
them to the Auditor General as at the
specified date

In Compliance

35




9.2

Having disposed of vehicles in less than 06
months after condemning

In Compliance

9.3

Maintaining and updating vehicle log books

In Compliance

9.4

Acting in pursuant of Financial Regulations
103, 104 109 and 110 regarding every
vehicle accident

In Compliance

9.5

Re-inspecting the fuel combustion of
vehicles as per the provisions of Paragraph
3.1 of the Public Administration Circular No.
2016/30 dated 29.12.2016

In Compliance

9.6

Having acquired the full ownership of
vehicles in log books after the period of
lease

In Compliance

10

Management of Bank Accounts

10.1

Having prepared and certified bank
reconciliation statements and presented it
for audit as at the specified date

In Compliance

10.2

Having cleared all defunct bank accounts
which had been brought forward in the year
under review or from the years before it.

Not Applicable.

10.3

Having taken action as per Financial
Regulations to clear within one month
those balances disclosed by the bank
reconciliation statements as balances which
should be adjusted

In Compliance

11

Utilization of Provisions

111

Bearing expenses from provisions so that
their limits are not exceeded

In Compliance

11.2

Entering into liabilities using the remainder
of the provisions allocated after utilizing
without exceeding their limits as per
Financial Regulation 94(1)

In Compliance

12

Advances to Government Officers Account

12.1

Compliance with the Limits

In Compliance

12.2

Having performed a time analysis on the
outstanding balances

Not Applicable

12.3

Having cleared outstanding balances which
prevail from over one year ago

Not Applicable
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13

General Deposit Account

13.1 | Having acted as per Financial Regulation | Not in
571 regarding deposits past expiry Compliance.

13.2 | Maintaining the Control Account for | In Compliance
General Deposits up-to-date

14 Imprest Account

14.1 | Having remitted the Cash Book balance to | In Compliance
the Treasury Operations Department at the
end of the year under review

14.2 | Having cleared the ad hoc sub-imprests | Not in
issued as per Financial Regulation 371 | compliance.
within one month

14.3 | Having issued ad hoc sub-imprests without | In Compliance
exceeding the approved Ilimit as per
Financial Regulation 371

14.4 | Reconciling the Imprest Account balance | In Compliance
with the Treasury books every month

15 Income Account

15.1 | Having made payments from the incomes | In Compliance
collected in accordance with relevant
regulations

15.2 | Having credited the income collected | In Compliance
directly to the Income Account instead of
crediting to the Deposit Account

15.3 | Having presented reports on due incomes | In Compliance
to the Auditor General as per Financial
Regulation 176

16 Management of Human Resources

16.1 | Maintaining the staff within the limit of | In Compliance
approved cadre

16.2 | Having provided all members of the staff | In Compliance
with lists of duties in writing

16.3 | Having presented all the reports to the | In Compliance
Management Services Department as per
Management Services Department Circular
No. 04/2017 dated 20.09.2017

17 Providing Information to the Public

17.1 | Appointing an information officer as per the | In Compliance
Right to Information Act and Regulations
and maintaining a register regarding the
supply of information up-to-date

17.2 | Information about the Department has In Compliance
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been posted on its website and facilities
have been made available to state people’s
praise/complaints through the website or
alternative means

17.3

Having presented reports twice or once a
year in terms of Sections 8 and 10 of the
Right to Information Act

In Compliance

18

Implementing the Citizen Charter

18.1

Having formulated and implemented a a
citizen/client charter as per Ministry of
Public Administration and Management
Circular No. 05/2008 and No. 05/2018(1)

In Compliance

18.2

Having prepared a methodology by the
Department to formulate and implement a
citizen/client charter and monitor and
evaluate its implementation as per
Paragraph 2.3 of the above-mentioned
Circular

In Compliance

19

Formulating the Human Resource Plan

19.1

Having prepared the human resource plan
basing on the format given in Annex 02 to
Public Administration Circular No. 02/2018
dated 24.01.2018

In Compliance

19.2

Having ensured in the above-mentioned
human resource plan a training opportunity
not less than 12 hours per year for every
member of the staff

In Compliance

19.3

Having signed the annual performance
agreements within the whole staff basing
on the format given in Annex 01 of the
above-mentioned Circular

In Compliance

19.4

Having appointed a senior officer assigning
the duties of preparing the human resource
development plan, developing capacity
development programmes and
implementing skill development
programmes as per Paragraph 6.5 of the
above-mentioned Circular

In Compliance

20

Response to Audit Paragraphs

20.1

Having rectified the shortcomings pointed
out by audit paragraphs issued by the
Auditor General pertaining to previous
years

In Compliance
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Conclusion.

Water is a fundamental right of man. Fundamental agreements have been reached provide safe drinking
water and sanitation to all through United Nations’ development programme through it Sustainable
Development Goal No. 6.

As such, providing access to safe drinking water for everyone in the world has become one of the goals
of the United Nations to be achieved by the year 2030. We have also agreed achieve that goal as a
member country. In addition, it has been given a high priority even in the policy statement “Vistas of
Prosperity and Splendour”. In such a backdrop, having allocated the largest provision in the history for
this sector, we have been striving to advance the timeframe to 2025 instead of 2030, which is the one
set by the United Nations. However, COVID-19 Pandemic, which encompassed the whole world during
the year 2021, delivered a huge blow to it even while financial provisions and state mechanism had been
in place to work towards the goal. Moreover, the instability in the economy has also caused a huge

impact on the projects in the construction sector associated with drinking water supply.

The staff of the Department is working with much dedication to achieve the goal even amidst such
challenges and i would like to remember all the officers who contributed in numerous ways and all those

who provided active contribution and their intervention.

This concise Performance Report was prepared for the purpose of fulfilling the statutory
requirement to present to Parliament at the end of the year the information pertaining to work
discharged and performance achieved by the Department of National Community Water Supply
which functions under the State Ministry of Rural and Local Water Supply Projects, within its

mandated scope during the year 2021.
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