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1.1 Introduction

The annual performance report of Polonnaruwa
District Secretariat for year 2021is  hereby
Submitted in terms of the section 12:2 and Guideline No: 14 of the
Public Finance Circular No: 02/2020 dated 28.08.2020

This report has been prepared to prove the
Performance by analyzing data and information
of finance and other functions of
District and 07 Divisional Secretariats

of the District.

On May .2022 W.A. Dharmasiri
At District Secretariat,Polonnaruwa Government Agent/District Secretary

Polonnaruwa




Annul Performance & Accounts Report —2021

Introduction of Polonnaruwa District

POLONNARUWA DISTRICT. e

MEDIRIGIRIYA

Y

r
e T PIIRA §] 3
2 UANKARURA
/
2

I Dsarea I Acres I Hectares I
DIMBULAGALA 145508.047 58885.253
WELIKANDA 141297.977 57181.491
ELAHERA 90809.746 36749.548
THAMANKADUWA 114815.984 46464 .566
HINGURAKGODA 175069.972 70848.587
LANKAPURA 47984 .174 19418.5864
MEDIRIGIRIYA 142614.943 57714 .450

Polonnaruwa district is situated in a plain valley of Mahaweli river in North Central Province in Sri
Lanka and 216 kilometers away from Colombo and further it is the main city of the district as well. To-
tal land extent of the district is 3466.36 square kilometers. District is located between Northern latitude
7°40” — 8’ 21” and Eastern longitude 80’ 44 — 81’ 20” and elevation is 50-500 meters. District is being
bounded to Trincomalee, Batticaloa, Ampara, Matale and Anuradhapura districts.
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Historical Value of Polonnaruwa District.

Anuradhapura kingdom was collapsed in 1017 A.D. , when king Mihidu
the Fifth taken to India by Chola King Raja Raja and his son Rajendra.
Then Polonnaruwa became the capital of Sri Lanka. “Solees” called Pol-
onnaruwa even as “Jananathapuram”. Kings in Anuradhapura developed
Polonnaruwa as a secondary city as the availability of water resources and

soil conducive for paddy cultivation. In this context Elahera Canal was con-

structed by Wasaba in 67-111 A.D and Minneriya and Kaudulla reservoirs

““ were constructed by King Mahasen in 365-406 A.D. Thopawewa and Gi-
rithale reservoirs were respectively constructed by Upatissa the First and Aggabodhi the second. Polonnaruwa was

located in a significant place in security aspect.

King Wijayabahu the Great (1055-1110 A.D) became the first king of Polonnaruwa who liberated the country from
“Solees” . He renovated all the reservoirs and temples in the area and initiated economical development of the coun-
try. Then Jayabahu, Wickramabahu and Gajabahu became kings of Polonnaruwa. Subsequently, the most prolific
ruler of Polonnaruwa king Parakkramabahu the Great became king of Polonnaruwa. (1153— 1186 A.D) He could
develop not only Polonnaruwa but also the whole country and Sri Lanka became the “Granary of the East”. After
the demise of king Parakkramabahu the Great king Nissankamalla , queen Leelawathi became the monarchs of Pol-

onnaruwa.

Administration as well as the economy was in total disarray due to poor governance of kings at that time and Kalin-
ga Maga (1214 A.D) exploited the situation and invaded the Rajarata area and accordingly the kingdom was shifted
the south eastern part of the country and this area was covered by forest. Refurbishment of archeological monu-
ments that were covered by forest and earth was started by the Department of Archeology formed during British
rule. Such activities are presently done by Central Cultural Fund. Currently Polonnaruwa has named as a world her-

itage city.

At present vast development being taking place in Polonnaruwa under “Pibidemu Polonnaruwa” development pro-

daeiadad Looend cendane
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1.2 Vision & Mission

O
Vision

70 BECOME THE MOST
PROSPEROUS DISTRICT IN
SRI LANKA

ZOMR

OUR MISSION IS THE EFFECTIVE

COORDINATION AND MANEUVER

OF RESOURCES AND INSTITUTES
TO ACCOMPLISH THE PUBLIC

REQUIREMENTS EFFICIENTLY,

REASONABLY, LEGITIMATELY AND
AMIABLY TO ENSURE A

SUSTAINABLE DEVELOPMENT IN
THE

DISTRICT.

D164
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Providing an efficient Service.

Uplifting living status of rural community.

Securing & preservation of cultural values and norms.

Readiness to be protected and provide protection from natural disasters.
Coordination of activities at divisional and village level.

* & & o o

1.3 Major Activities of District Secretariat Polonnaruwa .

¢ Acting as the district representative of the government.

¢ Coordinating government departments and institutions.

¢ Implementing district development plan through district coordinating committee.

¢ Allocating funds for District and Divisional administrative development affairs and controlling finance.
¢ Updating voters registries in the Polonnaruwa district and issuing respective certificates.

¢ Conducting elections noticed by the government.

¢ Organizing national & district level festivals.

¢ Determining district prices and implementing disaster and welfare, forest resources, environment,
housing constructions, insurance, land use and agricultural development committees.

¢ Coordinating affairs related to Samurdhi programme with divisional secretariats.

¢ Training and guiding of small enterprises development programme.

¢ Certifying and maintaining of measurement instrument under due standards.

¢ Coordinating the registration of land deeds, births, deaths & marriages.

¢ Implementing provisions of Consumer Protection Act.

¢ Issuing driving licenses and implementing provisions of motor vehicle ordinance..

¢ Co-ordinating pensions programme.

¢ Career Guidance Activities

¢ Awereness of productivity improvement.

¢ Maintaining and updating statistics of various fields in the district.

¢ Issuing permits for fire arms, explosives and timber information.

¢ Establishment activities of the officers of District and Divisional secretariats.
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1.5 Departments and Departmental Sections under Ministries/ Divisional Secretariats

under District Secretariat.

Divisional Secretariats under District Secretariat
1. Thamankaduwa Divisional Secretariat
2. Dimbulagala Divisional Secretariat
3. Hingurakgoda Divisional Secretariat
4. Medirigiriya Divisional Secretariat
5.Elahera Divisional Secretariat
6. Lankapura Divisional Secretariat

7. Welikanda Divisional Secretariat

Main sections/offices under District Secretariat

1. Social Development Section

2. Women’ Affairs Development Section

3. Small Enterprises Development Section

4. District Statistics Section

5. Career Guidance Section

6. District Agriculture Director’s Office.

7. District Disaster Management Unit

8. District Samurdhi Development Department

9. District Motor Traffic Office

10. District Elections Office.

11. District Land Use Policy Planning Office
12. District Planning Office

13. District Census & Statistics Office
14. District Deputy Land Commissioner’s Office

15. District Consumer’s Affair’s Authority
16. District Social Security Board.

17. District Measurement & Standard Service Office.
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" 1.6 Institutional Funds under Ministry/Department/Provincial Council

Not Applicable

1.7 Information on Foreign Funded Projects (If any) -
Not Applicable

02. Paragraph - Progress & Vision

Special Achievements , Challenges & Future Goals -

Indeed it was a real challenge to achieve targets amid Covid—19 pandemic, however obtaining
second and third places respectively by Welikanda and Thamankaduwa divisional secretariats at Nation-
- al Productivity Awards 2021 is a great achievement. Further, I am pleased to mention that a bronze med-
' al at national level has been won in National Sports Festival for high jump by Lankapura divisional sec-
retariat and Thamankaduwa divisional secretariat achieving the best progress at Saubhagya Production
~ Village Programme as an immense success.

Vacancies in office staff , no adequate space at divisional secretariats for new recruitments , non availa-
bility of adequate quarters facilities for divisional secretariats, minimum funds for office equipment and
| inability to conduct training programmes due to Covid -19 pandemic are the challenges we came across
at institutional level during year 2021.

Further, among the challenges of resolving drinking water issue while confronting with natural disasters
as a district having a dry climate, uplifting the socio economic status of the while protecting their lives
and properties against wild elephant attacks, grant relief for the people who lost their means of suste-
nance due to Covid — 19 pandemic, boost up the education and nutrition level of the children , we could
execute an enormous amount of work during the year 2021.

In up coming years, it is expected to endow with more effective service to the public through implemen-
tation of e—public policy and introduction of innovative methodology accordingly.

. A
5\May 2022 W.A. Darmasiri,
At District Secretariat , Polonnaruwa District Secretary Govt: Agent
Polonnaruwa

W.A Dharmas:ri }
District Secretary /Government Agent -
Polonnaruwa
Additiona! Secretary (Home Affairs)

10
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Chapter 03 - Overall Financial Perfomance of the year

3.1 Financial Performance Statement
ACA -F
Statement of Financial Performance

for the period ended 31st December 2021

 Budger2oyt - | e
Rs. .
- Revenue Receipts . ” - =
= Income Tax 1 . - -
- Taxes on Domestic Goods & Services 2 = -
- Taxes on International Trade 3 -
- Non Tax Revenue & Others 4 -
- Total Revenue Receipts (A) -
- Non Revenue Receipts .
g Treasury Imprests 3,117,259,000  4,857,510,193
. Deposits 896,032,672 3,007,049,324
& - Advance Accounts - 45,625,237 29,266,437
- Other Main Ledger Receipts ... =
- 5 Total Non Revenue Receipts (B) 4,058,916,909 7,893,825,954
Total Revenue Receipts & Non Revenue o
Receipts C = (A)+(B) i
Remittance to the Treasury (D) : 35,000,000.00
Net Revenue Receipts & Non Revenue -
B Receipts E = (C)~(D) 4,04 ,983,264 7,858,825,954
Less: Expenditure
- Recurrent Expenditure . .
446,500,000 Wages, Salaries & Other Employment Benefits S 421,405,100 410,854,031
86,850,000  Other Goods & Services 6 490,133 76,375,111
— 2,150,000 Subsidies, Grants and Transfers 7 | 1,888,721
. - Interest Payments 8 -
- Other Recurrent Expenditure 9 -
535,500,000 Total Recurrent Expenditure (F) 489,117,863
Capital Expenditure
25,500,000 Assets 10 7,720,883
273,700,000 Acquisition of Capital Assets 11 237,492,899
- s Capital Transfers 12 &
- Acquisition of Financial Assets 13 -
1,300,000 Capacity Building 14 ~ 678,40( 704,878
- Other Capital Expenditure 15 12,269,263 -
300,500,000 Total Capital Expenditure (G) 236,509,050 245,918,661
Deposit Payments e 3,199,794,242
‘ Advance Payments 36,933,592 30,306,526
Other Main Ledger Payments . - -
Total Main Ledger Expenditure (H) 937,711,809 3,230,100,768
Total Expenditure I = (F+G+H) 228@539765521 ~ 3,965,137,292
836,000,000  Balance as at 31st December J = (E-I) T 1,756,006,742  3,393,688,662
R e e R R T T e
Balance as per the Imprest Reconciliation .
Staterent !,756,&%,’742 3,893,688,662
Imprest Balance as at 31st December - - N

ACA-1

ACA-3
ACA-4
ACA-5

ACA-2(ii)

ACA-2(ii)

ACA-4
ACA-S

ACA-7
ACA-3

11
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3.2 Statement on Financial Status

Statement of Financial Position

As at 31st December 2021

ACA-P

Actual
Note 2021 2020
~ Rs Rs
Non Financial Assets
Property, Plant & Equipment ACA-6 2,805,112,688 2,597,700,426
Financial Assets
Advance Accounts ACA-5/5(a) 93,702,069 102,393,714
Cash & Cash Equivalents ACA-3 - -
Total Assets 2,898,814,757 2,700,094,140
Net Assets / Equity
Net Worth to Treasury (459,493,553) {(455,547,452)
Property, Plant & Equipment Reserve 2,805,112,688 2,597,700,426
Rent and Work Advance Reserve ACA-5(b)
Current Liabilities
Deposits Accounts ACA-4 553,195,622 557,941,166
Unsettled imprest Balance ACA-3 - =
Total Liabilities 2,898,814,757 2,700,094,140

Detail Accounting Statements in ACA format Nos. 1 to 7 presented in pages from 7 to 32 and Notes to accounts
presented in pages from 33 to 35 form an integral part of these Financial Statements. The Financial Statements have
been prepared in complying with the Generally Accepted Accounting Principles whereas most appropriate
Accounting Policies are used as disclosed in the Notes to the Financial Statements and hereby certify that figures in
these Finacial Statements, Notes to accounts and other relevant accounts were reconciled with the Treasury Books of
Accounts and found in agreement.

We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity and
carried out periodic reviews to monitor the effectiveness of internal control system for the financial control and
accordingly make alterations as required for such systems to be effectively carried out.

- \n—\’b

. Chief Accounting Officer Accounting Officer Chief Financial Officer/ Chief Accountant/
Name : Name : Director {Finance)/ Commissicner (Finance)
Designation : Designation : Name : S.A.N ,S:marasinghe

Date :24¢22. 2, 22 Chicf Accountant
District Secretariat
DPrley

Date : 2022 . 02_22
W.A. Dharmasiri

District Secretary/Government Agent
3 Polonnaruwa
Additional Secretary (Home Affairs)

Date: DeQa oo o =

N.H.M. Chithranandha
Secretary
State Ministry of Home Affairs

12
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3.3 Cash Flow Statement ACA-C
Statement of Cash Flows
for the Period ended 31st December 2021

Cash Flows from Operating Activities

Total Tax Receipts .
Fees, Fines, Penalties and Licenses

Profit

Non Revenue Receipts

Revenue Collected on behalf of Other Revenue Heads 334,209,868
Imprest Received 4,857,510,193
Recoveries from Advance 40,219,596
Deposit Received 3,007,049,324
Total Cash generated from Operations (A) 8,238,988,981
Less - Cash disbursed for:

Personal Emoluments & Operating Payments 488,357,873
Subsidies & Transfer Payments -
Expenditure incurred on behalf of Other Heads 4,226,630,666
Imprest Settiement to Treasury 36,601,144
Advance Payments 43,287,539
Deposit Payments 3,199,794,242
Total Cash disbursed for Operations (B) 7,994,671,464
NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(A)-(B) 244,317,517
Cash Flows from Investing Activities

Interest -
Dividends -
Divestiture Proceeds & Sale of Physical Assets -
Recoveries from On Lending B
Total Cash generated from Investing Activities (D) 5
Less - Cash disbursed for:

Investment 245,918,661
Total Cash disbursed for Investing Activities (E) 245,918,661
NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E) (245,918,661)
NET CASH FLOWS FROM OPERATING & INVESTMENT (1,601,144)
ACTIVITIES (G)=( C) + (F) T
Cash Flows from Fianacing Activities

Local Borrowings -
Foreign Borrowings =
Grants Received =
Total Cash generated from Financing Activities (H) -
Less - _Cash disbursed for:

Repayment of Local Borrowings =
Repayment of Foreign Borrowings =
Total Cash disbursed for Financing Activities (I) -
NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-() -
Net Movement in Cash (K)= (G)+ (J) (1,601,144)
Opening Cash Balance as at 01% January 1,601,144

Closing Cash Balance as at 31* December

13
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5/25/22,12:51 PM https://newcigas.treasury.gov.lk/Rpt/Head_Asset_2021

Cumulative Non Financial Asset Accounts Report- Central Govt-2021
Land-9153: 206,476,600.00 Table: SA 82
Building-9151:  704.,627.451.39  Year: 2021
Machinary-9152: 254,416.094.41  Rpt Date 5/25/2022 12:51:01 PM
WIP-9160: 1,639,592,542.20 Head 275
Intangible-9154: 0.00
Lease-9180: 0.00
Ledger category Item Code Opn_Bal Opn_Bal_Add Transferin Purchase Disposal Balanee
9151 1.1~ ) o <
e Witz 61111 82,259,507.86  118,048.25 0.00 0.00 0.00 82.377.556.11
Quarters FEREGI1107 82.259,507.86  118,048.25 0.00 0.00 0.00 82,377,556.11
915]-- 1.2-Non
- Residential 61112 620,697,255.28  800,000.00  0.00 752,640.00 0.00 622,249,895.28
' Building
Office Building ****G111201 620,697,255.28  800,000.00  0.00 752.640.00 0.00 622.249.895.28
1.4-WIP-
Sl z‘”'d'“g 61114 1,537,084,494.57 0.00 0.00 102,508,047.63 0.00 1,639,592,542.2
Structure
Quarters HRERGL 146 17,205,322.97  0.00 0.00 3,686,812.24  0.00 20,892,135.21
Office Building ****611148  1,519.879,171.60 0.00 0.00 98,821,235.39  0.00 1.618,700,406.9
9152 2.1-
N B Transport 61121 133,594,900.00  0.00 0.00 0.00 0.00 133,594,900.00
Equipment
{’a;?‘fl“g‘" #HE5G112101109,720,000.00  0.00 0.00 0.00 0.00 109,720,000.00
/ehicie
Cargo vechicle  ##**6112102 20,070,000.00  0.00 0.00 0.00 0.00 20,070,000.00
herteulural - yen 112103 3,789.900.00 000 0.00 0.00 0.00 3,789.900.00
venic
Motor eycle  *¥**6112109 15,000.00 0.00 0.00 0.00 0.00 15,000.00
2.2-Other
9152-- T\&/lachmﬂry 61122 109.438,169.62  5,852,721.36  0.00 6,418,445.93  888,142.50 120,821,194.41
> & P
Equipment
Office  wnesgl12201 985378908 969.290.00  0.00 64305329 1500000 11.481,132.37
“quipmen
E“"?f’““’“ kG 112202 36,422,471.07  2,595,900.00  0.00 3,662,910.00  635,192.50 42,046,088.57
Equipment
Plearieal 6112203 22,356,457.02 13089000 0.00 476,633.50  0.00 22,963,980.52
,qUI])lnCn
. E"“.‘"“‘“if‘"‘“"" #REG 112204 1,456,750.00  0.00 0.00 0.00 0.00 1.456,750.00
“quipmen
Furniture HEEEG 12205 39.239.202.45  2,156.641.36  0.00 1,635,849.14  237,950.00 42,793,742.95
’E;C‘:[i;)‘;'cm FREG]12207 79,500.00 0.00 0.00 0.00 0.00 79.500.00
9153 4.1-Urban
- or Built- 61411 202.976,600.00  3,500,000.00  0.00 0.00 0.00 206.476,600.00
Up Land
” Mixed Urban  ****6141104 202.976,600.00  3.500,000.00  0.00 0.00 0.00 206.476,600.00
[}
° REMARKS
4 This is a computer-generated document. No signature is required.
.
2 .
£
2 Report Generated by the new CIGAS Web Application--Developed by S.Tharshan -
s Director, Dept of State Accounts
7]
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3.5 Performance on Revenue Collection

Revenue Description Revenue Estimate Revenue Collected
Code
Original Esti- Final Estimate Amount As a percentage
mate (Rs) of Final Esti-
. mate
Not Applicable
3.6 Performance Utilization of Allocated Funds Rs. ,000
Allocated Funds Actual Expenditure | Utilized funds as a
Type of Fund percentage of final-
Original Allocation Final Allocation ized final funds
535,500,000 1,182,500 1.112,755,662 | 94%
Recurrent
, 300,500,000 403,780,000 236,509,050 [ 58.5%
Capital
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3.8 PERFORMANCE OF REPORTING NON FINANCIAL ASSETS

9080 Leased out Assets
0 0

Asset o Balance as at Balance as at Supposed to be Reporting
code Description 31.12.2021 as per 31.12.2021as per | accounted in future FOGTESS aS 2 Per
the Report of Financial Status P gcenta . P
Board of Survey Report &
9151 | Building Structures 704,627,451.39 |  704,627,451.39 - 100%
9152 | Plant & Machinery 25441609441 | 254.416,094.41 ] 100%
9153
Lands 206,476,600.00 206,476,600.00 - 100%
9154 Intangible Assets
9155 Biological Assets i
9160 Ongoing Work )
1,639,592,542.2 1,639,592,542.2 100%

3.9 Auditor General’s report **

**In presenting to the parliament , the scanned final audit report of Auditor General is attached here.

Chapter 04 - Performance Indicators

4.1 Performance indicators of the institution (Based on action plan)

Specialized Indicators

Actual output as a percentage of

Expected output

100%-90% 75%-89% | 50%-74%
Improving the efficiency of the staff through broadening the office space. \/
Improving the sanitary facilities of office staff as well as public
Improving the efficiency of the staff through providing new machinery & office equipment. \/
Development of Human Resources through officer training programmes. \/
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Cha pter 05 - Sustainable Development Goals (SDG) Performance of Achieving

5.1 Indicate the identified relevant Sustainable Development Goals

Percentage of Suc-

Seri- cess so far
al Target /Objective Targets Success indicators
No 0%- | 50%- |75% -
49% | 74% | 100%
Granting Samurdhi subsidy
. Granting Samurdhi subsidy for for all low income generat-
Ceasing of any type of pov- . . ing people in the district.
1 - low income generating people— . o v
erty exist wherever 2001 (Samurdhi beneficiaries/low
income generating people *
100
Conversion of paddy in to rice Amount of paddy converted
Eliminati f starvati from paddy purchased during in to rice/ total amount of '
{mInation ot starvaton, s> 021 Maha season paddy purchased. * 100
establishment of food secu- e
. . Number of families that
2 |rity, health promotion, sus- | .. . . S
: . Distribution of seed plants under [plants were distributed /
tainable agriculture promo- . -
tion the programme of empowering one|Number of families that '
' million household unites in 2021. |planed to distribute plants. *
100
Providing equipment and develop-
Assuring a healthy lifestyle |ment of infrastructure for health & |No. of Projects implement-
3 |and establishing welfare for [medical centers, clinics , hospital |ed/ No. of Projects planned \
all at every age limits. ward complexes and rural hospi- [to be implemented* 100
tals by Planning section in 2021.
Development of infrastructure at No. of Projects implement-
pre schools, schools and Daham .
. . ed/ No. of Projects planned \'
schools by planning section in .
2001 to be implemented* 100
Make sure an equal educa- No of children scholarships
tion for all and encouraging [Providing scholarships for children \were awarded / No of chil- v
4 every one for a life long by Samurdhi section in 2021. dren qualified for scholar-
education . ships * 100
Implementation of subsidy pro-  [No .of needful children re-
grammes for needful children ceived subsidies/ No .of v
through probation and child care |needful children qualified
officers 2021 to receive subsidies. * 100
Establishing the gender Implementation of capacity build- [No of programmes conduct-
5 |equality and empowerment |ing programmes for girls by Wom- [ed/ No of programmes \'
all girls and women. en Development section 2020. planned. * 100
Assuri . Development of Tanks in 2021 and No: of farrphes recelvmg.
ssuring water and sanita- 1 L pure drinking water/ No: of
. . providing pure drinking water for - :
6 [tion for all and sustainable . e families planned to be giv- \
all in the district through Eastern - ~
management of the same. . en pure drinking water
water project. 100
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Percentage of Suc-

Seri-
al Target /Objective Targets Success indicators cess so far
No 0%- | 50%- | 75% -
49% | 74% |100%
No of solar panels installed
Installation of solar panels in gov- |in government offices / No
ernment offices by planning sec- |of solar panels planed tobe | Vv
Assuring access to a relia- [tion during 2021. installed in government of-
7 ble, sustainable, modern and fices * 100
timely source of energy
achievable to all. No of Audit Management-
Strengthening the Internal Audit [Committees Held/No of y
Section 2021 Audit Management Com-
mittees planned * 100
Assisting in establishing a Implementation of programmes to
sustainable economic devel- emp ower indus trialri)s tsgan d self No of programmes conduct-
8 |opment and initiating pro- emplo ces by Small Enterprises ed/ No of programmes \
ductive ,important and secrt)iogin ) Og 1 P planned. * 100
fulltime industries for all. )
Creation of affordable infra- gsczrf;gszlt(r)gli tzv\tx?iiinrfestsvttoeggl-l_ No of programmes conduct-
9 |structure , sustainable indus- Holooy by Small Industries Devel- ed/ No of programmes \
trialization and innovation. £y by Small planned. * 100
opment section in 2021
Effecting dev?,loprnent activities in No .of projects implement-
accordance with new town devel- ed/ No .of projects planned v
Establishing safe ,flexible , op;n ept p!an me onnectzlglzl lw ith to be implemented * 100
10 [sustainable towns & human other institutes in year -
habitats. Implementation of various types of No .of projects implement-
porgrammes by planning section to .
; X ed/ No .of projects planned v
develop rural infrastructure in to be impl ted * 100
2021 o be implemente
Conducting awareness pro-
Establishing a sustainable  |[grammes to encourage alternatives |No of programmes conduct-
11 |consumption & production |instead of polythines and 5 S con- |ed/ No of programmes \
process. cept and green productivity in planned. * 100
2021
Taking prompt actions to ~ |Empowerment of people persistent [No of programmes conduct-
12 |mitigate climatically chang- |to climatically changes by Disaster |ed/ No of programmes v
es and it’s impacts. Management Center in 2021. planned. * 100
Inspection of institutes under the |No .of office inspections
purview of District Secretariat and |conducted / No .of office v
assuring such institutes are more  |inspections planned to be
fruitful and productive in 2021. conducted * 100
It should be encourage a
l‘ﬁ?}?il;el Sogfet};gf:?:;i;n_ Awareness programmes at institu- |[No of programmes conduct-
able devgo ment and assur- tional level to minimize bribery  |ed/ No of programmes v
13 |. -op and corruption in 2021 planned. * 100
ing equality of law to every
one and make sure every
institute is productive and .
responsible. ISO .of Audlt Ma(rllager(rll/ent
Straightening Internal Audit Sec- ommittees conducte
tion in Year 2021 No .of Audlt Management v
Committees planned to be
conducted* 100.
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5.2 Give a brief description on Successes and challenges in achieving Sustainable Development

¢ The main source of income in the district is paddy and the process of purchasing paddy and conversion
them in rice was successfully executed through the government mechanism.

¢ Distribution of seeds and plants throughout the district was successfully conducted under the process of
empowering one million household unites .

¢ Contributing to facilitate Covid —19 cure activities with the leadership of District Secretariat to confront
with the pandemic stricken during last year and through directing the community for vaccination, expan-
sion of pandemic kept under control in the district.

¢ Skills of low income generating communities , self employees and people who are having various types of
capabilities in the district was improved and the economic status of entrepreneurs was uplifted through
providing required instruction , training and loan facilities.

¢ Identification of places where natural disasters could be occurred and evacuation of people from such plac-
es or conversion of such places where natural disasters are minimized without hazard to people and mak-
ing awareness among communities on natural disasters.

However , inability to implement public mechanism due to Covid —19 pandemic affected during last year , ina-
bility to convene people for scheduled programmes and training opportunities and inability to get material re-
sources as people remained at home were enormous challenges.

Chapter 06 - Human Resource Profile

6.1 Cadre Management

Approved Cadre Available Cadre Vacancies (Over Staff)**
Senior 41 29 12
Tertiary 29 14 15
Secondary 975 760 214
Primary 92 88 04

6.2 **Qive a brief description on impact of scarcity or excess of staff for the performance of the institute.

Excessive quantum of work have been entrusted to available staff due to the shortage of human resources resulted
in hindering the discharge of duties in efficient and effective manner. It has created an adverse affect on achieving
the targets of the institute.
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6.3 Human Resource Development

Name of the Programme No: of Duration Overall Investment Nature of Output /
Em- (Rs. 000) the Pro- knowledge
ployees 2 . gramme -
Trained Local Foreign Acquired
(Local /
F oreign)
Training on ITMIS computer programme for 55 04days 87,800 - Local Through
officers. improving
Training on Google Earth Pro Software for Gra- | 249 01 days 84,000.00 - Local the attitudes
ma Niladhari of the offic-
ers through
above pro-
Training on Land duties for Grama Niladhari 249 07 days 166’()3 6.00 - Local grammes ,
efficient and
Grama Niladhari Training Programme. 249 02 days 2,39,350.00 | - Local effective
service
could be
obtained

Give a brief description on impact of training programmes for the performance of institute .

¢ Asrequired knowledge has been given on ITMIS computer system for the officers in Accounts Branch in-

cluding staff officers , efficient and effective service could be drawn from them.

¢ As Grama Niladharies were given land duties and computer software ,efficient and effective service could be

drawn from them.
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Chapter 07 - Conformity Report

No Relevancy of Requirement Conformity Sta- | If not conformed , Accurate actions
tus brief clarification | proposed to avoid
(Conformed /Not for the same non cofnformlty in
Conformed ) uture
1 Following financial statements/accounts have been produced on due dates.
1.1 Annual Financial Statements Conformed
1.2 Government officer’s advance account Conformed
1.3 Enterprise & Production advance account Not Conformed.
(Commerce advance account))
1.4 Stores Advance account Not Applicable
1.5 Special Advance account Not Applicable
1.6 Other Not Applicable
2 Maintenance of books & registers (F.R .445)
2.1 Maintenance of updated fixed assets regis- Conformed
try in terms of Public Administration Cir-
cular 267/2018
2.2 Maintenance of updated personnel Emolu- Conformed
ment registries /personnel Emolument
cards
23 Maintenance of updated audit query reg- Conformed
istries.
2.4 Maintenance of updated internal audit Conformed
report registry.
2.5 Preparation of all monthly account sum- Conformed
maries (CIGAS) and submitting the same
to General Treasury on due date.
2.6 Maintenance of updated cheques and cash Conformed
order registry.
2.7 Maintenance of updated inventory regis- Conformed
try.
2.8 Maintenance of updated stock registry Conformed
2.9 Maintenance of updated damages & losses Conformed
registry.
2.10 Maintenance of updated credit registry Conformed
2.11 Maintenance of updated counter foil reg- Conformed

istry.(GA— N20)

58




Annul Performance & Accounts Report —2021

No Relevancy of Requirement Conformity Sta- | If not conformed , Accurate actions
tus brief clarification | proposed to avoid
(Conformed /Not for the same non cofnformlty in
uture
Conformed )
3 Delegation for financial control (F.R 135)
3.1 Financial powers have been delegated Conformed
within the institute .
32 Awareness within the institute regarding Conformed
delegation of financial powers.
3.3 Powers have been delegated as each trans- Conformed
action is certified by two or more officers.
3.4 In utilization of the government salary soft- Conformed
ware package in terms of Public Finance
Circular No: 171/2004 dated 11.05.2014 it
is under the supervision of accountants.
4 Preparation of Annual Plans
4.1 Preparation of Annual Action Plan Conformed
4.2 Preparation of Annual Procurement Plan Conformed
4.3 Preparation of Annual Internal Audit Plan Conformed
4.4 Preparation of Annual Estimates and pre- Conformed
senting the same to National Budget De-
partment by due date.
4.5 Presenting annual cash flow statements to Conformed
Department of Treasury Operations by due
date.
5 Audit Queries
5.1 Answering all audit queries to the date pre- Conformed
scribed by the Auditor General.
6 Internal Audit
6.1 Preparation of Internal Audit Plan after Conformed
having discussions with Auditor General at
beginning of the year in terms of F.R. 134
(2) DMA/1-2019
6.2 Answering every internal audit query with- Conformed
in a period of one month.
6.3 Presenting every copy of internal audit Conformed

reports to Audit Management Department
in terms of Sub Section 40 (4) of the Na-
tional Audit Act No: 19 of 2018
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No

Relevancy of Requirement

Conformity Sta-
tus

(Conformed /Not
Conformed )

If not conformed ,
brief clarification
for the same

Accurate actions

proposed to avoid

non conformity in
future

6.4

Presenting every copy of internal audit
reports to the Auditor General in terms of
134(3) Financial Regulations.

Conformed

Audit & Management Committees

7.1

Conducting at least 04 Audit Management
Committees during the year under review
in terms of DMA Circular 1-2019

Conformed

Assets Management

8.1

Submission of information to Comptroller
General’s Office regarding purchase and
dispose of assets in terms of chapter 07 of
the Assets Management Circular No;
01/2017

Conformed

8.2

In terms of Chapter 13 of the said circular ,
appointing a suitable coordinating officer
to coordinate the implementation of regu-
lations of said circular and inform about
such officer to Comptroller General’s Of-
fice

Conformed

83

Having conducted boards of surveys and
directing the respective reports to the Au-
ditor General by prescribed dates in terms
of Public Finance Circular No: 01/2020.

Conformed

8.4

Taking action as stipulated in the circular
concerned regarding disclosed excess |,
shortages and recommendations through
annual board of survey.

Conformed

8.5

Dispose of condemned items as stipulated
in F.R. 772.

Conformed

Vehicle Management

9.1

Submission of daily running charts and
monthly summaries of pool vehicles to
Auditor General on time.

Conformed

9.2

Dispose of vehicles less than six months
after condemned.

Not Conformed

Will be disposed
after obtaining min-
isterial approval.

Obtaining the ap-
proval as early as
possible

9.3

Maintenance of vehicular log entry books
with due updates.

Conformed

9.4

Taking action as stipulated in F.R.
103,104,109, and 110 regarding every ve-
hicle accident.

Conformed

9.5

Recheck of fuel consumption of vehicles
in terms of chapter 3.1 of the Public Ad-
ministration circular No: 2016/30 dated
29.12.2016.

Conformed

9.6

After completion of higher purchase peri-
od , taking over the sole ownership of ve-
hicles to log entry books.

Conformed
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No Relevancy of Requirement Conformity Sta- | If not conformed , Accurate actions
tus brief clarification | proposed to avoid
(Conformed /Not for the same non conformity in
Conformed ) future
10 Bank Accounts Management
10.1 Preparation of Bank Reconciliation State- Conformed
ments on due dates and presenting the cer-
tified version for auditing.
10.2 Settlement of inoperative bank accounts Conformed
brought forward from preceding years or
during the year under review.
10.3 Taking action as per Financial Regulations Conformed
regarding balances that has to be adjusted
and disclosed through bank reconciliation
statements and settling such balances with-
in a period of one month.
11 Funds Utilization
11.1 Utilizations of given funds without exceed- Conformed
ing their limits.
11.2 Entering in to liabilities not exceeding the Conformed
balance funds limits at the end of the year
after utilizing the funds received in terms
of F.R. 94(1)
12 Government Officers Advance Account
12.1 Adhering to limitations Conformed
12.2 Conducting a time analysis on arrears loan Conformed
balances.
12.3 Settling outstanding loan balances contin- Not Conformed Further activities Taking action as
uing for more than one year. regarding arrears required.
loan balances have
not been concluded.
13 General Deposit Account
13.1 Taking action on lapsed deposits in terms Conformed
of F.R. 571
13.2 Maintenance of updated control accounts Conformed
for General Deposit Accounts
14 Imprest Account
14.1 Remitting the balance of cash book at the Conformed
end of the year under review to Treasury
Operational Department.
14.2 Settlement of issued Ad Hoc Sub Imprest Conformed
within one month from the respective duty
in terms of F.R. 371.
143 Issuing Ad Hoc Sub Imprest not exceed- Conformed
ing the approved limits in terms of F.R.
371.
14.4 Monthly reconciliation of the balance of Conformed

Imprest Account with the books of Treas-
ury.
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Relevancy of Requirement

Conformity Sta-
tus

(Conformed /Not
Conformed )

If not conformed ,
brief clarification
for the same

Accurate actions

proposed to avoid

non conformity in
future

15

Revenue Account

15.1

Repayment from collected revenue in
terms of respective regulations.

Conformed

15.2

Directly crediting the collected revenue to
revenue account without crediting to de-
posit account.

Conformed

15.3

Submission of outstanding revenue reports
to the Auditor General in terms of F.R. 176

Conformed

16

Human Resources Management

16.1

Keeping up the staff within approved Ca-
dre limits.

Conformed

16.2

Issuing written duty lists to the each mem-
ber of the staff.

Conformed

16.3

Submission of all the reports to Depart-
ment of Management Service as per MSD
Circular No: 04/2017 dated 20.09.2017

Conformed

17

Providing Information to the Public

17.1

Appointing an Information Officer and
maintaining an updated registry of provid-
ed information in terms of the regulations
of Right to Information Act.

Conformed

17.2

Providing information of the institute
through it’s website and either by website
or any other option giving opportunity for
public to post their commendations or
charges.

Conformed

17.3

Submission of reports annually or biannu-
ally in terms of section 08 and 10 of the
Right to Information Act.

Conformed

18

Implementation of Citizen Charter

18.1

Compilation and implementation of a Citi-
zen/Client charter in terms of Ministry of

Public Administration & Management Cir-
cular No: 05/2008 and 05/2018 (1)

Conformed

18.2

Formation of a methodology by the insti-
tute it self to monitor and evaluate the com-
pilation and implementation of a Citizen/
Client charter in terms of Chapter 2.3 of
said circular.

Conformed
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Relevancy of Requirement

Conformity Sta-
tus

(Conformed /Not
Conformed )

If not conformed ,
brief clarification
for the same

Accurate actions
proposed to avoid
non conformity in

future

19

Compilation of Human Resources Plan

19.1

Preparation of a Human Resources Plan
based on annexure Form 02 of Public Ad-
ministration Circular No; 02/2018 and dat-
ed 24.01.2018

conformed

19.2

Assuring at least a training opportunity not
less than 12 hours for each member of the
staff during the year through said Human
Resources Plan .

conformed

19.3

Signing annual performance agreements
for whole staff based on the form stipulat-
ed in annexure 1 of the above circular.

conformed

19.4

Appointing a senior officer entrusting the
responsibility of preparing Human Re-
sources Management Plan, Capacity
Building Programmes. Implementation of
Skill Development Programmes in terms
of Chapter 6.5 of the said circular.

conformed

20

Reactions for Audit Paragraphs

20.1

Rectifying the faults highlighted by audit
paragraphs issued by the Auditor General
for previous years.

conformed

The End .
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