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Chapter 01 - Institutional Profile/ Executive Summary

1.1. Introduction

The Department of Public Enterprises (PED) was re-established in 2002 to improve the
performance of State Owned Enterprises (SOEs)* through enhanced corporate governance
by monitoring the performance of SOEs and as per the Part Il of the Finance Act No 38
of 1971, establishing finance control over Public Corporations is coming under the

purview of the department.

SOEs remain as an integral component of Sri Lankan economy, being mostly prevalent in
strategic sectors of the country including energy, water, banking and insurance, ports,
commuter transportation, aviation and construction. Out of the 417 SOEs, 49 SOEs have
been identified as strategically important State Owned Business Enterprises (SOBES)? that
plays a catalytic role in transforming the national economy to a high growth trajectory. At
present, out of the State Owned Enterprises 300 SOEs are being monitored by the
Department of Public Enterprises (PED) and the rest of 117 comes under the purview of
the Department of National Budget (NBD).

1.2. Vision, Mission, Objectives of the Department

Vision : To be the apex body, which ensures good governance of Public
Enterprises in Sri Lanka
Mission : Strengthening governance in Public Enterprises through best practices to
optimize performance and to safeguard the public interest
Objectives
» Improving Good Governance in Public Enterprises
» Safeguard of the Public Interest

» Best practices to optimize performance

! State Owned Enterprises are Public Corporations, Statutory Boards or any other entity vested with the government
under any written law and Companies which have majority ownership to the government, registered under the
Companies Act which carry out commercial or non — commercial activities.

2 State Owned Business Enterprises are those State Owned Enterprises engaged in business activities and generate
revenue by way of sale of goods or services



1.3. Key Functions

Preparation of policies for State Owned Enterprises.

Giving instructions for implementing provisions in accordance with the Finance Act
No 38 of 1971 for Administration of Commercial Corporations and Statutory Boards.
Issue new Circulars and Guidelines to implement Good Governance in SOEs.

Study and analyze the proposals of Cabinet Memorandums.

Monitoring and supervising of SOEs.

Follow up of Memorandum of Understanding (MOU) in relation to privatized SOEs

and assist to solve relevant issues.

Assist and participate to Committee on Public Enterprises (COPE) in Parliament.



DG — Director General
ADG — Additional Director General
D — Director
. . DD — Deputy Director
1.4. Organizational Chart s ~ Aseistant Director
AO — Administrative officer
FA — Financial Analyst
DO — Development Officer
DG MA — Management Assistant
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1.5. Main Divisions of the Department
« Agricultural Division
+ Service Division
» Policy Division
* Industrial Division

« Administration and Accounts Division

1.6. Funds Available under the Department

Fuel Price Stabilization Fund

1.7. Details of the Foreign Funded Projects (if any) — Not Relevant
a) Name of the Project
b) Donor Agency
c) Estimated Cost of the Project — Rs.Mn
d) Project Duration



Chapter 02 — Progress and the Future Outlook

The progress made by the Department of Public Enterprises in the year 2021, and its
benefits to the country and the people and the progress expected to be achieved in the
year 2022

Despite the Covid 19 epidemic, the Department of Public Enterprises was able to play a
significant role by directing State Owned Enterprises in safeguarding the living standards and
livelihoods of the people by providing essential services such as water, electricity, vaccines,
pharmaceuticals, aviation, fuel and especially small and medium enterprises by providing loan

grace periods and banking services.

Among the SOEs in 2021, 23 State Enterprises have been able to collect tax revenue of Rs.
25,919 million, which is 95 percent of the preliminary estimate for that year. However, it is
observed that a growth of 75 percent has been achieved in the year 2021 with compared to the
year 2020. Dividend income is Rs. 4,672 million in the year 2021, which is 90 percent of the

preliminary estimate for the year.

It is expected to collect Rs. 38,000 million in levy and Rs. 7,000 million in dividend income
from the major State Owned Enterprises in 2022.

Further, the Department of Public Enterprises has finalized the process of developing an
Internet-based comprehensive management information system to strengthen monitoring of
financial and operational activities of State Owned Enterprises. It stores and manages basic
information and financial information in one place. The system acts as a communication tool
between the Department of Public Enterprises and the State Owned Enterprises, and this
management information system provides timely data for the efficient and effective analysis,

monitoring, reporting, and realization of corporate vision that is in line with national needs.

By the end of December 2021, 100 State Owned Enterprises had entered their basic information
to the System. Preliminary data and annual data entering has been completed in 52 major state
owned enterprises for 2016, 2017, 2018, 2019, 2020 and commenced to enter monthly data
templates into the system from July 2021. Out of the 52 major state-owned enterprises 15 have

completed filling basic data and completed filling financial database for the past five years.



The Monitoring Division of this Department was established in October 2021 with the primary
objective of monitoring State Owned Enterprises and has been approved by a staff of 05
Development Officers. The objective of this division is to carry out and monitor the activities
required to enhance the performance of State Owned Enterprises by analyzing operational and
financial performance. The operational and financial performance of 10 state-owned
enterprises have been analyzed by the end of year 2021 and the necessary recommendations
have been submitted to enhance the profitability of those enterprises while the necessary
guidelines have been issued and the identified institutions have been directly monitored.

Finalized the preparation of the Code of Administrative Structure and the Code of Financial
Procedure required for the proper conduct of administrative and financial affairs of public
enterprises. With the introduction of it to state-owned enterprises, they will be able to
streamline the organization's Code of Administrative Structure and Code of Financial

Procedure to keep their organization afloat.

The Operational Manual and the Guideline on Corporate Governance have been prepared and

issued and it has been enforced by Circular 01/2022.

P. A.S. Athula Kumara
Director General

Department of Public Enterprises



Chapter 03 - Overall Financial Performance for the Year ended 315t December 2021

3.1 Statement of Financial Performance

ACA -F
Statement of Financial Performance
for the period ended 31st December 2021
Budget 2021 Note Actual
Restated
2021 2020
Rs. Rs. Rs.
32.566,000,000 Revenue Receipts 30,590,893,194 17,623,951,941
- Income Tax 1 - -
- Taxes on Domestic Goods & Services 2 - - | ACA-1
- Taxes on International Trade 3 - -
- Non Tax Revenue & Others 4 30,590,893.194 17.623.951,941
Total Revenue Receipts (A) 30,590,893,194 17,623,951,941
- Non Revenue Receipts - 31,424,401,272
- Treasury Imprests 35,687,073,655 31.413.874,856 ACA-3
- Deposits 35.871 70,644 ACA-4
- Advance Accounts 7,232,556 6233903 ACA-5
- Other Main Ledger Receipts 3.261,492 4.221.869
- Total Non Revenue Receipts (B) 35,697,603,573 31,424,401,272
Total Revenue Receipts & Non Revenue
Receipts C = (A)+(B) 66,288,496,767 49,048,353,213
Remittance to the Treasury (D) 3,958,969,952 -
Net Revenue Receipts & Non Revenue
- Receipts E = (C)-(D) 62,329,526,815 49,048,353,213
Less: Expenditure
- Recurrent Expenditure
63,313,000 Wages, Salaries & Other Employment Benefits 5 62,126,201 64,522 470
22,012,280 Other Goods & Services 6 21,229,321 16,291,543 | ACA-2(ii)
92,815,000 Subsidies, Grants and Transfers 7 92,702,011 243,823,123
- Interest Payments 8 - -
76,000 Other Recurrent Expenditure 9 75,845 -
178.216,280 Total Recurrent Expenditure (F) 176,133,378 324,637,136
Capital Expenditure
Rehabilitation & Improvement of Capital
- Assets 10 - -
900,000 Acquisition of Capital Asscts 11 890,386 421,355
- Capital Transfers 12 - - FACA-2(ii)
58.360.051,995 Acquisition of Financial Asscts 13 54,354,893,957 51.418.407,751
333,000 Capacity Building 14 333,000 657,000
- Other Capital Expenditure 15 - -
58.361,284,995 ‘Total Capital Expenditure (G) 54,356,117,343 51,419,486,106
Deposit Payments 36,146 109,319 ACA-4
Advance Payments 6,197,931 4.778,054 ACA-5
Other Main Ledger Payments - -
Total Main Ledger Expenditure (H) 6,234,077 4,887,373
Total Expenditure I = (F+G+H) 54,538,484,797 51,749,010,615
Balance as at 31st December J = (E-I) 7.791,042,018 (2,700,657,402)
Balance as per the Imprest Reconciliation
Statement 7,791,042,018 (2.700,657,402) ACA-7
Imprest Balance as at 31st December - - ACA-3
7.791,042,018 (2.700,657,402)
1




3.2 Statement of Financial Position

Statement of Financial Position
As at 31st December 2021

Note

Non Financial Assets

Property, Plant & Equipment ACA-6

Financial Assets

Advance Accounts ACA-5/5(a)

Cash & Cash Equivalents ACA-3

Total Assets

Net Assets / Equity
Net Worth to Treasury

Property, Plant & Equipment Reserve

Rent and Work Advance Reserve ACA-5(b)

Current Liabilities

ACA-4
ACA-3

Deposits Accounts
Unsettled Imprest Balance

Total Liabilities

ACA-P
Actual
2021 2020
Rs Rs
35.900,378 35.009.992

11,931,975

12,966,600

47,832,354 47,976,592
11,926,050 12.960.400
35,900,378 35.009.992

5,925 6,200
47,832,354 47,976,592

Detail Accounting Statements in ACA format Nos. 1 to 7 presented in pages from 07 to 51 and Notes to accounts
presented in pages from 52. to 59 form an integral part of these Financial Statements. The Financial Statements have
been prepared in complying with the Generally Accepted Accounting Principles whereas most appropriate
Accounting Policics are used as disclosed in the Notes to the Financial Statements and hereby certity that figures in
these Finacial Statements, Notes to accounts and other relevant accounts were reconciled with the Treasury Books of

Accounts and found in agreement.

We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity and
carried out periodic reviews to monitor the effectiveness of internal control system for the linancial control and

accordingly make alterations as required for such systems to be effectively carried out.

........ Lo

{ L
Chief Accounlu}gl);lccr

Accounting Officer

Name : Name :
Designation : Designation :
Date: =\ | J T Date :‘a3\o‘?. 2022

S.R. Attygalle
Secretary to the Treasury and
Secretary to the Ministry of Fina
The Secretariat

Colombo 01
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Chief Financial Officer/ Chief Accountant/
Director (Finance)/ Commissioner (Finance)
Name :

Date : 25/09/9099 :

K.V.G.K. Kalawitigoda
Assistant Director (Finance)
Department of Public Enterprises
General Treasury

Colombo 01




3.3 Statement of Cash Flows

Statement of Cash Flows

for the Period ended 31st December 2021

Total Tax Reccipts

Fees, Fines, Penalties and Licenses

Profit

Non Revenue Receipts

Revenue Collected on behalf of Other Revenue Heads
Imprest Received

Recoveries from Advance

Deposit Received

Total Cash generated from Operations (A)

Less - Cash disbursed for:

Personal Emoluments & Operating Payments
Subsidies & Transfer Payments

Expenditure incurred on behalf of Other Heads
Imprest Settlement to Treasury

Advance Payments

Deposit Payments

Total Cash disbursed for Operations (B)

NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(A)-(B)

Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets
Recoveries from On Lending

Total Cash generated from Investing Activities (D)

Less - Cash disbursed for:
Purchase or Construction of Physical Assets & Acquisition of Other
Investment

Total Cash disbursed for Investing Activities (E)
NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E)

NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (G)=( C) + (F)

Cash Flows from Fianacing Activities

Local Borrowings
Foreign Borrowings
Grants Received

Total Cash generated from Financing Activities (I1)

Less - Cash disbursed for:
Repayment of Local Borrowings
Repayment of Foreign Borrowings

Total Cash disbursed for Financing Activities (I)
NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(I)

Net Movement in Cash (K)= (G) + (J)
Opening Cash Balance as at 01" January
Closing Cash Balance as at 31* December

ACA-C
Actual
Restated
2021 2020
Rs. Rs.
3,261,492 -
- 528,019
35,687,073.655 31.413.874,856
3.404.,543 2,870,051
35.871 70.644
35,693,775,561 31,417,343,570
62,094,741 78.499.071
114,007,177 243,823,123
3.958,969.,952 -
3,732,509 2,249,540
36.146 109319
4,138,840,524 324,681,053
31,554,935,037 31,092,662,517
31,554.935.,036 31.092.662.517
31,554,935,036 31,092,662,517
(31,554,935,036) (31,092,662,517)




ACA -F

3.4 Notes to the Financial Statements

Basis of Reporting

1)

2)

3)

4)

5)

6)

Reporting Period

The reporting period for these Financial Statements is from 01 January to 31 December
2021.

Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the revaluation
of certain assets and accounted on a modified cash basis, unless otherwise specified.

The figures of the Financial Statements are presented in Sri Lankan rupees rounded to the
nearest rupee.

Recognition of Revenue

Exchange and non-exchange revenues are recognized on the cash receipts during the
accounting period irrespective of relevant revenue period.

Recognition and Measurement of Property, Plant and Equipment (PP&E)

An item of Property, Plant and Equipment is recognized when it is probable that future
economic benefit associated with the assets will flow to the entity and the cost of the assets
can be reliably measured.

PP&E are measured at cost and revaluation model is applied when cost model is not
applicable.

Property, Plant and Equipment Reserve

This revaluation reserve account is the corresponding account of PP&E.

Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins on hand as at 31% December
2021.

3.5 Performance of the Revenue Collection

Description Revenue Estimate Collected Revenue
Revenue of the Initial As a % of Final
Code Revenue Estimate Estimate | Amount (Rs.) Revenue
Code Estimate
2002.03.00 | Profits 27,397,000,000 - 25,918,973,951.97 95%
2002.04.00 | Dividends 5,169,000,000 - 4,671,919,242.38 90 %
2006.01.00 | Others - - - -

10




3.6 Performance of the Utilization of Allocation

Allocation Allocation
Type of Actual Utilization as a
Allocation Initial Final Expenditure % of Final
Allocation
Recurrent 602,150,000 178,216,280 176,133,378 98%
Capital 32,003,000,000 | 58,361,284,995 54,356,117,343 93%

3.7 In terms of F.R.208 Grant of Allocations to this Department/ District Secretariat/

Provincial Council as an Agent of the Other Ministries/ Departments

Serial | Allocation Allocation Allocation
No. Received Purpose Utilization
i Actual

from which of the Original Final Expenditure | &2 % of
Ministry/ | Allocation g P Final
Department Allocation
3.8 Performance of the Reporting of Non-Financial Assets
Balance as Balance as
Assets o per Board of | per Flr_w_mmal Yet to be Reporting
Code Description Survey Position Progress
Code Accounted
Report as at Report as at asa%
31.12.2021 31.12.2021
9151 | Building and Structures 1,047,564.35 | 1,047,564.35 -- 100%
9152 | Machinery and Equipment | 20,052,814.04 | 20,052,814.04 -- 100%
9153 | Land - -
9154 | Intangible Assets -
9155 | Biological Assets - -
_ N/A
9160 | Work in Progress -
9180 | Lease Assets B -

11




3.9 Auditor General’s Report
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Chapter 04 — Performance Indicators

4.1 Performance Indicators of the Institute (Based on the Action Plan)

Specific Indicators

Real output as a percentage (%) of Expected Output

100% - 90% | 89% - 75% | 74% - 50% | 49% - 0%

1. Improve Good Governance in Public
Enterprises

1.1 Issuance of guidance and directives to
establish financial discipline and good
governance of SOEs

Dividend policy

Bonus policy

Updated Good Governance Guideline

Circulars on Action Plan and Budget
preparation

2 | 2] < <2

Issuance of Circulars for collective
agreements

Preparation of a revenue policy

1.2 Issuance of Guidelines for the
Preparation of Operational Manual

2. Monitoring the Performance of Public
Enterprises

2.1 Establish a monitoring unit consisting
of team leader, subject specialist, subject
officer and a facilitator for monitoring
special SOEs

No. of staff recruited

No. of review reports prepared

2.2 Periodic monitoring of SOEs based
on priority monitoring levels of high,
medium and low
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No. of issues identified

No. of meetings held

No. of plans reviewed

2.3 Monitor SOEs through Database

No. of Public Enterprises included in the
Management Information System
(as planned)

2.4 Evaluating and analyzing the business
proposals

No. of proposals evaluated and analyzed

2.5 Provide observations and comments
for Cabinet Memorandums

No. of observations and comments provided
to the Cabinet Memorandums

2.6. Problem handling / solving of Public
Enterprises

No. of letters written

No. of meetings arranged/ meeting minutes

No. of site visits arranged

3. Safeguard Shareholder Interest

3.1 Preparation of a revenue policy and
Budget - 2021

3.2 Collection of levy and dividend - 2021

3.3 No. of AGMs/EGMs Attended

3.4 Facilitate action taken by the Auditor
General/ External Auditors on effective
Audit Supervision on issues of SOEs

No. of remedial actions taken
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3.5 Giving concurrence of the Finance
Minister regarding SOEs under the
provisions of Finance Act

No. of concurrence letters sent

3.6 Granting approvals for major
transactions, subject to safeguarding the
Treasury interest

No. of approved major transactions

3.7 Conduct Treasury Rep meetings

No. of meetings arranged

No. of awareness workshops held

3.8 Arrange Golden Shareholders
meetings with representatives of RPCs

No. of meetings organized

4. Safeguard Public Interest

4.1 Assisting to the COPE

No. of COPE reports prepared

Attending COPE meetings regarding
relevant SOEs

Follow up action taken by SOEs for COPE
recommendations

No. of follow up letters sent

Observations of PED on COPE Reports
(Medium  term/Final)  submitted in
Parliament

No. of reports submitted

4.2 Following up timely submission of
Annual Reports in Parliament

No. of observations written on Annual
Reports submitted to Cabinet
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Reporting to the Cabinet on late submission
of Annual Reports in Parliament

Notes to the Cabinet on late submission of
Annual Reports

4.3 Follow up actions taken on the
implementation of budget proposals
related to SOEs

No. of proposals implemented

No. of follow up meetings arranged

4.4 Preparation of Advance B. Account of
Public Officers and Financial
Statements

Timely submission of Advance B. Account
of Public Officers and Financial Statements
in 2021 to relevant institutions

4.5 Preparation and timely submission of
Performance Report of 2021

Timely submission of Performance Report

4.6 Preparation of the chapter on SOBEs
for the MOF Annual Report 2021

Timely submission of the Chapter of
SOBEs for the MOF Annual Report

4.7 Preparation of chapter on SOBEs for
the Report on Fiscal Management
Responsibility Act 2021

Timely submission of Chapter on the
performance of SOBEs as per the Fiscal
Management Responsibility Act 2021

4.8 Preparation and Submission of
relevant chapter on SOBEs in CBSL
Report

Preparation and Submission of relevant
chapter on SOBEs in CBSL Report
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4.9 Preparation of relevant chapter of
SOBEs in CBSL Semi Annual
Report

Preparation and submission of relevant
chapter on SOBEs in Central Bank Semi-
Annual Report

4.10 Preparation of relevant chapter of
SOBEs in Mid-year Fiscal Position
Report

Preparation and submission of relevant
chapter on SOEs in Mid-year Fiscal
Position Report
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Chapter 05- Performance of Achieving Sustainable Development Goals (SDG)

5.1 Indicate the Identified Respective Sustainable Developments Goals

Goal/ Objective Targets Indicators of the Progress of the
achievement Achievement to
date

0% -50% 5% -

49% | 74% 100%

1.Promotion of |« Issuing  guidance |+ Preparation of \/
development-oriented and directives to | Operational Manual
policies that support | establish good | and  Guideline on
entrepreneurship and | governance and Corporate Governance

creativity in line with

productivity

activities.

Encourage micro, small

and

medium scale

entrepreneurs to have

access

to  financial

services. (SD.8.3)

financial discipline
in public enterprises

Evaluating and
Analyzing Business
Suggestions (12)
Providing
observations  and
comments on

Cabinet Memoranda
(285)

Timely monitoring
of state enterprises
according to the
level of priority in
supervision at the
upper, middle and
lower levels (40)

Handling / Solving
Problems in Public
Enterprises (122)

Implementation  of
Budget  Proposals
for Public
Enterprises (15)

Number of Business
Proposals (12)

Number of Cabinet
Memoranda Observed
and Commented (285)

Number  of
reviewed (40)

plans

Number of meetings
organized (122) /
Observation tours (08)

Number of
Proposals

Implemented (15)

Budget
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Goal/ Objective Targets Indicators of the Progress of the
achievement Achievement to
date
0% -50% /5% -
49% | 74% 100%
2.Encourage all companies |« Monitoring the |+ Number of review
to use sustainable | Performance of | reports prepared (14)
development and | Public Enterprises
integrate sustainable | (14)
information into their \/
reporting process. « Number of
(SDG.12.5) Monitoring Public | Government
Enterprises through | Enterprises  Entered
Database (100) into the Database (100)
3.Pron_10t|ng sustainable B _ « Number of remedies \/
public procurement |+ Facilitate action | taken 27)
practices in line with | taken by the Auditor
national policies and | General, External
priorities. . (SDG.12.7) Auditors on
effective audit
supervision on
public business
issues (27) \/
* Number of reports
Assisting the | prepared (17)
Parliamentary
Committee on
Public  Enterprises
7) v
« Number of meetings
Attending the | (15)
Parliamentary
Committees on
Public  Enterprises \/
(15)
* Number of reports
Follow-up on | submitted (92)
submission of

Annual Reports to
Parliament on time
(92)
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5.2 The Achievements and Challenges of the Sustainable Development Goals

One of the achievements in achieving the Sustainable Development Goals is the introduction of a
web-based management information system for government-owned enterprises by the Department
of Public Enterprises. The purpose of introducing this system is to incorporate important
information on government-owned enterprises to strengthen the oversight capacity of state-owned

enterprises.

By the end of December 2021, 100 of the identified state enterprises have been included in the
state enterprise database. Annual financial data for 2016, 2017, 2018, 2019, 2020 has been started
entering into the system from July 2021. It has been able to complete the basic data of 15 out of

52 major state enterprises.

Obtaining Government business statistics in a timely manner is one of the major challenges facing

our Department in achieving the Sustainable Development Expectations.
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Chapter 06 - Human Resource Profile

6.1 Cadre Management

o Vacancies /
Approved Cadre Existing Cadre
(Excess)**
Senior 28 22 06
Tertiary 05 05 00
Secondary 33 29 04
Primary 16 15 01

6.2 Impact of Excess and Shortages of Cadre for the Performance of the Entity

The vacancies are due to the retirements and transfers of officers and it has been requested to

recruit for above vacancies from the Ministry of Public Administration.

6.3 Human Resource Development

Nature of the

Name of the No. f?f Du][a:]'on Total Investment Program Output/ Knowledge
Program sta of the (Rs.) (Abroad/Local) Gained
trained | program
Local broad
Financial
analysis and Knowledge of financial data
forecasting analysis to manage the
rofitability, financial
Institute of| 4 5 weeks EOH0000 —og ) Siability a¥1d efficiency of
Chartered institutions for professionals
Accountants  of in the financial sector
Sri Lanka
Effective Knowledge  required to
maintenance of 3 1 day 15,000.00 Local - maintain a personal file
a personal file correctly
Salary Structure of Officers
in Public Ministries and
Preparation  of Departments,
salaries of 1 1 day 5,000.00 Local - knowledge of salary
public officers increments, salary
conversion and acting salary
allowances
Knowledge of government
Procurement procurement  process, its
Process in Fiscal 1 2 days 8,000.00 Local - requirements, proper
Management implementation, documents
to be used, methodology
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Chapter 07 — Compliance Report

Compliance Corrective
P Brief Actions
Status Explanation Proposed to
No. Applicable Requirement (Corll:stlled/ for Non- Avoid Non-
. Compliance | compliance in
Complied)
Future
1 The following Financial statements/
accounts have been submitted on
due date
1.1 Annual financial statements Complied
1.2 Advance account to public officers Complied
1.3 Trading and Manufacturing Advance | Not Relevant |7 Not within
Accounts  (Commercial  Advance the purview
Accounts) of the
Department
1.4 Stores Advance Accounts Not Relevant of  Public
1.5 Special Advance Accounts Not Relevant | Enterprises.
1.6 Others Complied
2 Maintenance of books and registers
(FR 445)
2.1 Updating and maintaining the fixed Complied
asset register in terms of Public
Administration Circular 267/2018
2.2 Updating and maintaining Personal Complied
emoluments register/ Personal
emoluments cards
2.3 Updating and maintaining the Register Complied
of Audit Queries
2.4 Updating and maintaining the Register Complied
of Internal Audit reports
2.5 Prepare all monthly account summaries Complied
(CIGAS) and submit to the Treasury on
the due date
2.6 Update and maintain Register for Complied
cheques and money orders
2.7 Update and maintain Inventory Complied
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Corrective

Compliance Brief Actions
Status Explanation Proposed to
No. Applicable Requirement (COEE:IEOI/ for Non- Avoid Non-
Complied) Compliance | compliance in
P Future
2.8 Update and maintain Stocks Register Complied
2.9 Update and maintain Register of Complied
Losses
2.10 | Update and maintain Commitment Complied
Register
2.11 | Update and maintain Register of Complied
Counterfoil Books (GA — N20)
3 Delegation of functions for financial
control (FR 135)
3.1 The financial authority has been Complied
delegated within the institute
3.2 Inform the institution about the Complied
delegation of financial authority
3.3 The authority has been delegated in Complied
such manner so as to pass each
transaction through two or more
officers
3.4 Acting under the control of the Complied
Accountants in using the Government
Payroll Software Package as per
Government Accounts Circular No.
171/2004 dated 11.05.2014
4 Preparation of Annual Plans
4.1 Preparation of Annual Action Plan Complied
4.2 Preparation of Annual Procurement Complied
Plan
4.3 Preparation of annual Internal Audit Complied
Plan
4.4 Prepare the annual estimate and submit Complied
it to the National Budget Department
(NBD) on the due date
4.5 Submit the Annual Cash Flow to the Complied

Treasury Operations Department on
the due date.
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No.

Applicable Requirement

Compliance
Status
(Complied/
Not
Complied)

Brief
Explanation
for Non-
Compliance

Corrective
Actions
Proposed to
Avoid Non-
compliance in
Future

Audit Queries

Answer to all the audit queries by the
date fixed by the Auditor General

Complied

Internal Audit

Prepare the Internal Audit Plan at the
beginning of the year after consulting
the Auditor General in terms of
Financial Regulation 134(2) DMA/1-
2019

Complied

6.2

Reply all the internal audit reports
within one month

Complied

6.3

Submit the copies of all the internal
audit reports to the Management Audit
Department in terms of Sub-section 40
(4) of the National Audit Act No. 19 of
2018

Complied

6.4

Submit the copies of all Internal Audit
Reports to the Auditor General in terms
of Financial Regulation 134 (3)

Complied

Audit and Management Committee

Maintain at least 04 Audit and
Management Committees during the
relevant year as per DMA Circular 1-
2019

Complied

Asset Management

Submitting information on purchases
and disposals of assets to the
Comptroller General's Office in terms
of Chapter 07 of Asset Management
Circular No. 01/2017

Complied

8.2

Appointing a suitable liaison officer to
coordinate the execution of the
provisions of that circular and reporting
the information about that officer to the
Comptroller General's Office in terms

Complied
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No.

Applicable Requirement

Compliance
Status
(Complied/
Not
Complied)

Brief
Explanation
for Non-
Compliance

Corrective
Actions
Proposed to
Avoid Non-
compliance in
Future

of chapter 13 of the above circular.

8.3

Conduct Boards of Surveys and submit
the relevant reports to the Auditor
General on the due date in accordance
with Public Finance Circular No.
05/2016.

Complied

8.4

Carry out the excesses and deficits that
were disclosed through the board of
survey and other relating
recommendations, actions during the
period specified in the circular

Complied

8.5

Carry out the disposal of condemn
articles in terms of FR 772

Complied

Vehicle Management

Prepare and submit the daily running
charts and monthly summaries of the
pool vehicles to the Auditor General on
due date

Complied

9.2

Dispose the condemned vehicles within
a period of less than 6 months after
condemning

Complied

9.3

Maintain and update the vehicle
logbooks

Complied

9.4

Take action in terms of F.R. 103, 104,
109 and 110 with regard to every
vehicle accident

Complied

9.5

Re-inspection of fuel combustion of
vehicles in accordance with the
provisions of paragraph 3.1 of Public
Administration Circular No. 2016/30
dated 29.12.2016

Complied

9.6

Transfer the absolute ownership of the
leased vehicle log books after the lease
term

Complied

10

Management of Bank Accounts

10.1

Prepare and certified the bank

Complied
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Corrective

Compliance Brief Actions
Status Explanation Proposed to
No. Applicable Requirement (COEE:IEOI/ for Non- Avoid Non-
. Compliance | compliance in
Complied)
Future
reconciliation statements on the due
date and submitted them for audit
10.2 | Settle the dormant bank accounts Complied
brought forward in the year under
review or in previous years
10.3 | As perthe Financial Regulations, settle Complied
the balances within one month for
which the adjustments had to be made
regarding balances that had been
disclosed through bank reconciliation
statements
11 Utilization of Provisions
11.1 | Spend without exceeding the limits of | Complied
provisions allocated
11.2 | The liabilities not exceeding the Complied
provisions that remained at the end of
the year as per the FR 94(1)
12 Advances to Public Officers Account
12.1 | Compile with the limits Complied
12.2 | Carry out a time analysis on the loans Complied
in arrears
12.3 | Settle the loan balances in arrears for | Complied
over one year
13 General Deposit Account
13.1 | Take action in relation to disposal of | Complied
lapsed deposits as per F.R.571
13.2 | Update and maintain the control Complied
register for general deposits
14 Imprest Account
14.1 | Remit the balance in the cash book at Complied
the end of the year under review to
TOD
14.2 | Settle the ad-hoc sub imprest issued as Complied

per F.R. 371 within one month from the
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Corrective

Compliance Brief Actions
Status Explanation Proposed to
No. Applicable Requirement (COEE:IEOI/ for Non- Avoid Non-
. Compliance | compliance in
Complied)
Future
completion of the task
14.3 | Issue the ad-hoc sub imprests not Complied
exceeding the limit approved as per
F.R. 371
14.4 | Reconcile the balance of the imprest Complied
account with the Treasury books
monthly
15 Revenue Account
15.1 | Make the refunds from the collected Complied
revenue, in terms of the relevant
regulations
15.2 | Directly credit the revenue collection to Complied
the revenue account, without crediting
to the deposit account
15.3 | Interms of FR 176 forward the returns | Complied
of arrears of revenue to the Auditor
General
16 Human Resource Management
16.1 | Maintain the staff within the approved Complied
cadre
16.2 | Issue a duty list in writing to all Complied
members of the staff
16.3 | Submit all reports to MSD in terms of | Complied
the  Circular no.04/2017  dated
20.09.2017
17 Provision of Information to the
Public
17.1 | Appoint an information officer and Complied
update and maintain a proper register of
information in terms of Right To
Information Act and Regulation
17.2 | Information about the institution to the Complied

public have been provided by the
website and facilitate the public for
appreciation / allegation against the
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No.

Applicable Requirement

Compliance
Status
(Complied/
Not
Complied)

Brief
Explanation
for Non-
Compliance

Corrective
Actions
Proposed to
Avoid Non-
compliance in
Future

public institution through the website
or alternative measures.

17.3

Submit Bi- Annual and Annual reports
as per section 08 and 10 of the RT1 Act

Complied

18

Implementing Citizens Charter

18.1

Formulate and implement a Citizens
Charter/ Citizens Client’s Charter in
terms of the Circular number 05/2008
and 05/2018(1) of the Ministry of
Public Administration and
Management

Complied

18.2

Devise a methodology by the
institution in order to monitor and
assess the formulation and the
implementation of Citizens Charter/
Citizens client’s charter as per
paragraph 2.3 of the Circular

Complied

19

Preparation of the Human Resource
Plan

19.1

Prepare a human resource plan in terms
of the format in annexure 02 of Public
Administration Circular No0.02/2018
dated 24.01.2018.

Complied

19.2

Ensure a minimum training opportunity
of not less than 12 hours per year for
each member of the staff in the
aforesaid Human Resource Plan

Complied

19.3

Sign Annual Performance Agreements
for the entire staff based on the format
in annexure 01 of the aforesaid Circular

Complied

194

Appoint a senior officer assigning the
responsibility of preparing the human
resource development plan, organizing
capacity building programs and
conducting skill development
programs as per paragraph No.6.5 of
the aforesaid Circular

Complied
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Corrective

Compliance Brief Actions
Status Explanation Proposed to
No. Applicable Requirement (COEE:IEOI/ for Non- Avoid Non-
. Compliance | compliance in
Complied)
Future
20 Responses for Audit Paras
20.1 | Rectify the shortcomings pointed out in Complied

the audit paragraphs issued by the
Auditor General for the previous years
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