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Chapter 01 – Institutional Profile/Executive Summary 

1.1 Introduction  

This Ministry, which has been established as the Ministry of Internal Trade, Food Security and 

Consumer Affairs as per Gazette Extraordinary of the Democratic Socialist Republic of Sri Lanka 

No 2153/ 12 dated 10.12.2019, has been established later as the Ministry of Trade by the Gazette 

Extraordinary No 2187/27 dated 29.08.2020 and Gazette Extraordinary No. 2205/14 dated 

11.12.2020.  

Ministry of Trade makes its contribution directly to provide consumer items required by 

consumers through a competitive local trade network ensuring the rights of consumers, carry out 

service as well as monitoring activities providing leadership in the field of trade, establish a 

national trade policy, and ensure the life standards of the Sri Lankans at a higher level by way of 

improving the quality of the consumer goods and services, whilst regulating the national trade 

policy. Further the coordination of the institutions, which are functioning under the Ministry of 

Trade, to ensure the food security is also another main role of the Ministry. In the meantime, the 

Ministry operates as the pioneer for the enhancement of international trade and generation of 

foreign exchange by way of providing its contribution for the regulation of import and export 

activities.  

1.2 Vision, Mission and Objectives 

Vision 
 

'To transform Sri Lanka to sustainably developed country' 

Mission 

To establish, maintain and regulate a national trade policy conforming to the local as well as 

international standards, which ensure the equality and rights in the field of trade of producers,  

traders, providers of measuring  or other related services whilst engaging in service and regulatory 

activities and providing the leadership in the field of trade and entering into  bilateral, multilateral 

and regional agreements with a view to improve the foreign  affairs of Sri Lanka and also to grasp 

new market opportunities and further to provide contribution to ensure a higher life standard by 

way of enhancing the consumer goods and services consumed daily by Sri Lanka.  
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Objectives 

1. To apply the tariff policy as a tool for the control of the market in order to ensure the rights 

of the local producers and consumers through a national trade policy and encourage the 

exports by way of providing tariff concessions to local manufacturers aiming at their 

motivation.    
 

2. To maintain the cost of living at a lower level controlling the prices of essential goods 

including vegetable, fruits etc. whenever the prices of consumer items escalate drastically 

in the market.  
 

3. To provide necessary directions and guidelines for the implementation of relief 

programme for the benefit of consumers through institutions such as Lanka Sathosa Ltd, 

Sri Lanka State Trading (General) Corporation etc. in an open competitive market.  
 

4. To ensure the proper implementation of measurement units and standards for the benefit 

of trade community and consumers.  
 

5. To improve the legal framework and the infrastructure facilities requited to maintain the 

buffer stocks of essential food items within the country in order to ensure food security.  

6. To maintain and update a data system for the institutions, which are governed under the 

Ministry and to make a mechanism for making links to disseminate such data with external 

institutions, which provide information.  

7. To provide legal assistance and, consultancy services etc. for the encouragement of 

exports at national level.   

8. To provide directions for the formulation of provisions, which are required to protect the 

proper standards of local productions and export items.  

9. To ensure contribution for the maintenance of welfare processes with a view to motivate 

children for higher education.  

10. To provide directions for the implementation of a conservation methodology in order to 

protect national intellectual properties.  
 

11. To provide necessary directions for Conformity assessment accreditation services 

certification, which is carried out in consistent with national and international standards.  
 

12. To ensure the institutional background, which is required to safeguard and promote 

economic and commercial interests of Sri Lanka and encourage exporters to look for 

opportunities in the international market and further encourage the institutions connected 

to the field.    
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13. To provide directions and guidelines and coordination when entering into bilateral, 

multilateral and regional agreements with other countries.   

14. To provide directions for the coordination in legal aspects in respect of Generalized 

System of Preferences (GSP), non- mutual trade agreements, Free Trade Agreements and 

Regional Trade Agreements.  

1.3 Main Functions 

1. To formulate trade policies in relation to the subject of trade in line with the policy 

manifesto 'Vistas of Prosperity and Splendor' and based on other policies, which are 

expected to apply by the Government.   

2. To implement the projects, which are fallen under the national budget, investments of the 

Government and national development programme.  

3. To formulate and implement the subjects and functions, policies, programmes and 

projects, which are related to them, of the Departments and institutions under the Ministry, 

and carry out follow up actions and evaluation.  

4. To carry out coordination activities in relation to the establishment of a national trade 

policy.  

5. To ensure legal provisions, which are required for the implementation of price control 

measures in order to safeguard the local consumer.  

6. To intervene as a mediator for the purpose of controlling the fluctuations in prices in the 

local market. 

7. To ensure full contribution for the Task Force for reviving the Economy and Eradication 

of Poverty.  

8. To encourage institutions for exploring opportunities to make new bilateral, multilateral 

and regional trade agreements and identifying new opportunities for exports in the world 

market and provide infrastructure facilities for the purpose.   
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1.4 Organization structure 
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1.5 Departments that operate under the Ministry of Trade 

In order to perform properly the tasks entrusted to the Ministry four departments are operated 

under the Ministry of Trade. 

• Department of the Commissioner of Foods. 

• Department of Measurement Units Standards and Services.  

• Department of Commerce  

• Sri Lanka National Intellectual Property Office  

1.6 Institutions and Funds that coming under the Ministry of Trade In order 

 

• State Trading (General) Corporation   

• The Co-operative Wholesale Establishment (Sathosa) 

• Lanka Sathosa Limited 

• Sri Lanka Export Development Board 

• Sri Lanka Accreditation Board for Conformity Assessment  

• Mahapola Trust Fund  

 

1.7  Information on Foreign aided projects. 

There are no foreign aided projects. 
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Chapter 02 - Progress and the Future Outlook 

2.1 Progress  

1. Every measure has been taken up to the rural level to ensure avenues to the general public 

to fulfill their requirements i.e. purchase the goods and services without any dearth by the 

Shopping Complexes of Lanka SATHOSA and the network of Cooperative shops.     
 

2. The programme for ‘Supply of essential consumer items at a price lower than the market 

price’ for year 2021 has been launched on 22.01.2021 and it has been implemented up to 

31.12.2021.  Under this programme, expression of interest has been called from the local 

manufacturers and direct importers for the purpose and accordingly action has been taken 

to select qualified suppliers.   
 

3. Programme for the provision of a budget pack for the benefit of consumers. 

Arrangements have been taken to provide a budget pack to the value of Rs. 1,000 to the 

consumers through Lanka Sathosa for the Sinhala and Hindu New Year season. This 

programme has been implemented for the period from 01.04.2021 to 19.04.2021 and 

budget packs to the value of Rs. 180 million have been sold accordingly. Further new 

budget pack has also been introduced from the period from 23.04.2021 to 13.05.2021. This 

programme has been implemented during the whole year of 2021 and it is expected to 

continue this programme also in year 2022.    
 

4. The Export Development Council could be reactivated in year 2021 after 28 years. This 

has been commenced under the sponsorship of H.E. the President and with the 

participation of Hon. Prime Minister considering the requirement of taking decisions for 

the trade sector. 
 

5. It has become possible to establish Advisory Committees for 24 fields during year 2021 

such as Advisory Committee on Apparel, Advisory Committee on Ayurveda & Herbal 

Products and Cosmetics, and Advisory Committee on Boat and Ship Building.  
 

6. Arrangements have been made to appoint Trade Commissioners attached to the Embassies 

and High Commissions of New Delhi (India), Dhaka (Bangladesh), Karachchi (Pakistan), 

Washington D.C. (United State of America), Singapore, Brussels (Belgium), Los Angeles 

(USA), Bangkok (Thailand), Stockholm (Sweden), and Paris (France).      
 

7. Taking action to prepare national trade policy. 

The Minister of Trade, having identified  the situation arisen due to unavailability  of 

national trade policy in the internal and national trade affairs of Sri Lanka, has obtained 

approval of the Cabinet of Ministers by the Cabinet Memorandum No 20/1206/513/004 

dated 21.08.2021 to appoint a Consultative Committee of Experts in order to prepare a 

national trade policy.   Therefore this will pave way to cover the losses suffered by the 

manufacturers and exporters of the country and also to grab the market shares, which Sri 

Lanka lost during the past period as a result of the unavailability of a proper trade policy. 

Accordingly a committee of experts consists of 25 members representing different fields 
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has been appointed to prepare this national trade policy and at present the trade policy 

framework, which is aimed at the national trade policy,  has been completed. It has been 

submitted for translations and further to obtain views, comments and suggestions from 

other relevant institutions.  

8. Implementing the programme for establishment of 1000 export production villages 

 with the intention to enhance the income of the country from exports through 

diversification of exports, approval of the Cabinet of Ministers have been obtained to 

established 1000 export production villages. Accordingly, action has been taken to release 

the amount of Rs. 12.64 million, which is required for the initial stage of the programme 

for the distribution of coffee plants and equipment for 16 coffee villages, with the 

identification of the opportunities in international market for Arabica Coffee, which is a 

coffer variety unique to Sri Lanka. At present these Export Production Villages have been 

established in Hanguranketha area and in Nuwaraeliya district 
 

9. Carrying out the coordination for the 24 the Presidential Export Awards. 
 

10. When the agreements were signed with local exporters for the National Export Brand 

Development Programme in order to build the Sri Lankan Trade Brands in foreign 

markets, action has been taken to provide an amount of Rs. 20.5 million as an initial 

payment.   
 

11. Taking necessary action to make required allocations for the new company registered 

under the programme for approaching the export market. 
 

12. Joining with the discussion connected to Australia- Sri Lanka Trade and Investment 

Framework Agreement.   
 

13. Making initial grounds joining with the Ministry of Industries, Export Development Board 

and Ministry of trade for the formulation of legal framework with the inclusion of legal 

requirements to be followed in the registration of boat yards. 
 

14. Taking action to obtain US Dollars for releasing imported essential goods from the port. 

As per the decision taken at the meeting of the Cabinet Sub Committee on the cost of 

living, which was headed by Hon. Prime Minister, the importers including the Importers 

Association, who import essential goods, have made requests to obtain US Dollars from 

the Central Bank of Sri Lanka from the terminals of the port. Coordination of the relevant 

works in this regard.  
 

15. Programme for stabilizing the prices of essential consumer goods by way of creating a 

competition in the market through future foreign exchange agreements.   

Approval of the Cabinet of Ministers has been granted on 21.12.2021 to continue the 

Programme for stabilizing the prices of essential consumer goods by way of creating a 

competition in the market through future foreign exchange agreements, which has been 

submitted by Cabinet paper No. 21/2145/313/011- iii Taking action further in this regard.  
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Main Investment Projects  

Benefits are provided by the Ministry of Trade to the stakeholders such as Consumers, Traders, 

Farmers, and Exporters in line with the 'Vistas of prosperity and splendor' policy manifesto.  

    

 

Source: Internal Statistics – Ministry of Trade  

 

 

 

 

No 
Projects Name 

Allocation 

 (Mn) 

Total Expenditure 

(Mn) 

1 Southern Development Board  50 48.9 

2 Establish of  a Maga Showroom by Sri Lanka State Trading 

Corporation (Incuding Rajawasa) 
204.5 116.3 

3 Expand Lak Sathosa Outlets 200 161.2 

4 Development of Tharapuram Tank and Cooperative 

Village. 
45.5 13.1 

5 Co-operative Wholesale Establishment (CWE) 50 40.0 

6 Gap financing of the Settlement of Outstanding Loans 

obtained from Bank of Ceylon & People’s Bank by Lanka 

Sathosa and Co-operative wholesale Establishment to 

import rice to protect consumers. 

4064 3898.1 

7  Sri Lanka Export Development Board  { Public Institution) 300 87 

8  Intergrated Land Registry (e-I.R) 50 13.3 

9 National Export Strategy 50 40.6 

10 Support Sri Lankan Firms to Enter India & China Maket. 2 - 

11 Facilitate Establishment of a Research facility for Tyre 

Testing and Development by the Private Sector 
50 50 

12 Expo-2020 Dubai Programme 50 41.8 

13 Sri Lanka Accreditation Board for Conformity Assessment 

(public Institutions) 
3 - 

14 Export Market Access Support programme.  35.5 34.1 
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2.2  Special Achievement challenges & Future Goals. 

Achievements 

• Provision of goods at concessionary prices to the consumers at rural level from urban level 

through the network of Lanka Sathosa and Department of Foods.   
 

• Making a recorded sale through the network of Lanka Sathosa.  
 

• Making a recorded sale through Q-shop  
 

• Introducing Respirone Nano AV99 face mask to the market 

The first mask with 100% assurance to destroy virus, which has been produced and 

introduced to the world for the first time of the history of Sri Lanka by University of 

Peradeniya,  has been issued to the local market with the intervention of Dr. Bandula 

Gunawardana, Minister of Trade.  

Hon. Minister has taken action to ensure full cooperation of H.E. the President and the 

present Government to University of Peradeniya, which is the owner of the patent for the 

above mask,  by way of conducting discussions with State Trading Corporation for making 

local market and further directing trade commissioners of Sri Lanka attached to other 

countries for conducting discussions with those countries in order to enter international 

market with this product. Further, arrangements are now being made to issue this 

Respirone Nano AV99 face mask, which has been produced by University of Peradeniya 

as an experiment made to introduce a remedial measure to suit to the timely requirement 

with the spread of COVID 19 pandemic, to the international market.    

 

• Making initiatives to issue surgical masks produced locally with SLS certificate to the 

market at a minimum price.  
 

• Providing sanitizers produced by Sri Lanka Industrial Technology Institute with proper 

standards to consumers at a price lower than the market price. 
 

• Making necessary arrangements for the production of soap with TFM (Total Fatty Matter) 

locally and delivery of such soap to the consumer at the minimum price. 

 

Challenges . 

• It was difficult to achieve the targets to be achieved from the programmes and projects, 

which were proposed to implement, due to the COVID 19 global pandemic.. 
 

• Several posts of the Ministry in the Chief staff grade were remaining vacant by the end of 

year 2021. 

 

 

 

  



 

 
 

10 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

Future targets 

1. Making arrangements to establish the largest agricultural products exchange center of 

South Asia in Sri Lanka  

Taking the advantage of the location of Sri Lanka, which is located in very close proximity to the 

major maritime routes between East and West, plans have been made import bulk stocks of 

agricultural products such as Dhal, Barley, etc. , which are produced not in Sri Lanka but in 

Australia, and then re-export such items as value added products to the countries in Asian, African 

and Middle East regions after re-processing at the factories, stores complexes and sheds 

constructed adjacent to Katunayake Free Trade Zone. 

Having conducted a series of discussions as the Minister in charge of the subject of international 

trade to transform Sri Lanka as an international center for the exchange market items, action has 

now been initiated as the first step of the process to re-export Australian agricultural products 

such as Dhal, Barley with the investments of Australia, which is the giant agricultural producer 

of Indo - Pacific region. When this center is established, Sri Lanka will be the largest exchange 

center for trade items of South Asia as a result of establishing factories, stores with local as well 

as foreign investments and with the establishment of foreign exchange earning centers and 

creation of employment opportunities. .  

 

2.  Making plans to establish an economic hub at Mihintale, Anuradhapura. 

With a view to make the wholesale distribution mechanism more efficient all over the country, it 

has been planned to create an economic hub at Mihintale, Anuradhapura with the intervention of 

Dr. Bandula Gunawardana, Minister of Trade. Even though the then Government has taken action 

to build railway track from Anuradhapura to Mihinthale under Udagama programme in 1993, 

these resources have been neglected for more than 27 years without any attention and under such 

circumstance, it is proposed to transform this site to the main exchange for agricultural products 

for 10 districts including Anuradhapura, Vavuniya, Batticaloe, Killinochchi, and Jaffna under the 

directions and assistance of H. E. the President Gotabhaya Rajapaksha.  

Accordingly, this site is operated as an exchange for three provinces such as North, North Central 

and East. Further there will be the possibility to transport items imported from other countries 

directly from Fort Railway station to this site.  In the meantime arrangements are also made for 

the farmers of the area to bring their products directly to the economic center by train or any other 

media within a short period and without being trapped by brokers. If it is forced to close the stock 

market, Colombo under any circumstance, it is expected to ensure the distribution of essential 

items through new economic center without any delay.  

3. Implementation of budget proposals -2022- Programme for the protection of housing 

units (Budget Pack)  

The Ministry has allocated Rs. 15 billion to select young women entrepreneurs  for the 

implementation of the Programme for the protection of housing units (Budget Pack) proposed by 

the budget proposals 2022 and to grant monthly Rs. 2000 for each lower income family selecting 

them from each Gerama Niladhari Division.  For this purpose it is due to select beneficiaries 

through Divisional Secretaries and District Secretaries/ Government Agents and to inform in this 
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regard to the Ministry. Accordingly activities including data  processing of such persons should 

be done.  

4. Programme for the provision of wheat flour to the state workers at a concessionary price.  

It has been decided under the programme implemented by the State Ministry of Estate Housing 

and Community Infrastructure Facilities to provide 15 kilograms of wheat flour to the families of 

estate workers at the rate of Rs. 20 per kilogram.  

As per the Cabinet Decision, the financial contribution of the Government should be born by the 

programme for Ensuring Home Economy. (Budget pack)   

5. Ensuring the coordination for the importers including the Importers Association, who 

import essential goods, to obtain US Dollars from the Central Bank of Sri Lanka, which are 

required to get the imported essential goods released from the terminals of the port.   

 

6. Implementing the programme for stabilizing the prices of essential consumer goods by 

way of creating a competition in the market through future foreign exchange agreements. 
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Chapter 03 – Overall Financial Performance 

 3.1 Statement of Financial Performance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Internal Statistics – Ministry of Trade 
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3.2 Statement of Financial Position  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Internal Statistics – Ministry of Trade 
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3.3 Cash Flow Statement 
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3.4 Financial Statement 
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Rs ,000 

3.5 Performance on Revenue Collection 

Revenue collection is not relevant 

3.6  Performance of the Utilization of Allocations 

Category of 

provision  

  

Provisions, which were made  Actual 

expenditure  

(Rs. million) 

  

Provisions utilized as 

a percentage of 

finished provisions    

%  

  First provisions  

(Rs. million) 

Final provisions (Rs. 

million) 

Recurrent 702.80 857.731 809.85 94.4% 

       

Capital  4,116.10 5,211.10 4,592.75 88.1% 

       

 

3.7 Allocation made to this ministry as a representative of other ministries or departments 

as per the F.F.208.  

None 

3.8 Performance of the Reporting of Non-Financial Assets 

Assets 

Code 
Code Description 

Balance as per 

Board of Survey 

Report as at 

31.12.2019 

Balance as per 

Financial 

Position Report 

as at 31.12.2019 

Yet to be 

Accounted 

Reporting 

Progress as a 

% 

9151 

 

Building and Structures - - - - 

9152 Machinery and Equipment -

Fund 

36.58 36.58 - 100% 

9152 Machinery and Equipment -

Head 

- - - - 

9153 Lands - - - - 

9154 Intangible Assets - - - - 

9155 Biological Assets - - - - 

9160 Work in Progress - - - - 

9180 Leased Assets - - - - 

*The balance is presented according to the list of goods. 
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3.9 Report of the Auditor General   

 

  



 

 
 

18 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

 

  



 

 
 

19 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

 

  



 

 
 

20 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

 

  



 

 
 

21 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

 

  



 

 
 

22 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

 

  



 

 
 

23 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

 

  



 

 
 

24 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

 

  



 

 
 

25 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

  



 

 
 

26 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

  



 

 
 

27 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

  



 

 
 

28 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

 

  



 

 
 

29 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

 

 

 

  



 

 
 

30 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

 

 

  



 

 
 

31 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

Chapter 04 - Key Performance Indicators based on the Action Plan 
 

 4.1 Institutional Performance Indication (Based on Action Plan). 

Specific Indicators 

Actual output as a percentage of the expected 
output (%) 

100%-90% 75%-89% 50%-74% 

Expressions of interest called from the direct 

importers through the notifications published in 

newspapers under the programme for the 

supply of essential goods at a price lower than 

the market price 2021.  

 

 
 
 
✓  

 
 

 

The number of budget packs sold during the 

period from 01.04.2021 to 19.04.2021 under the 

programme for the provision of a budget pack 

to the value of Rs. 1,000 aiming at Sinhala and 

Hindu new year season and the financial value 

of those packs. 

This programme has been implemented further 

up to 13.05.2021. Implementing the programme 

continuously up to the end of year 2021.    

✓  

  

Formulation of national trade policy framework 

by appointing a committee of experts consists 

of 25 members representing different fields on 

receipt of the Cabinet approval in August 2021 

for the formulation of a national trade policy.  

The trade policy framework has been submitted 

for translations and further views, comments 

and suggestions from other relevant institutions 

have been called. 

✓  
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Chapter 05 - Performance of the achieving the Sustainable Development 

Goals (SDGs) 

5.1 Performance in the achievement of the objectives of sustainable development  

Goal/ objective Goals Indicators of achievements 

Progress of the 

achievements made so 

far (%) 

0 – 49 50-74 75-100 

Goal (1) 

Supervising the 

programmes for 

minimizing the 

poverty through 

ensuring sustainable 

economic 

development and 

concessionary pricing 

method.  

 

 

Encouraging local 

manufacturers and 

entrepreneurs  

Protecting consumer 

by way of avoiding 

the shortages of 

goods in the market 

and instability of 

prices.  

 

 

  

Making initiatives relevant 

to the establishment of “Q 

Shop” network.  

 

Ensuring directions and 

supervision required for the 

implementation of a 

network of shopping 

complexes under 

“Rajawasa” project.  

 

✓  

 

 

 

✓  

 

 

 

 

 

 

 

Goal (2) 

Supervising the 

process followed to 

maintain food 

reserves to avoid 

shortage of food.  

 

Avoiding the 

fluctuation of the 

food prices. 

 

Maintenance of 

buffer stocks of food 

items.  

 

 

Construction of cold room 

complex to store and protect 

vegetable and fruits.    

 

Construction of a store on 

scientific base to maintain 

buffer stocks of rice.  

 

 

 

 

 

 

✓ ✔ 
 

 

 

✓  

 Ensuring that the 

people, who have 

become the victims 

of poverty and risk, 

have the possibility 

to live with 

sufficient and safety 

food supply all over 

the year.  

Expanding the network of 

Lanka Sathosa shops ensuring 

that the consumers are 

provided with the supply of 

essential foods at 

concessionary prices. 

Implementing specially the 

budget pack programme. 
 

 

 

 

 Programme for 

stabilizing the prices of 

essential consumer goods by 

 

 

✓  
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5.2  Achievements and challenges in the efforts made to achieve the objectives of 

sustainable development.  

 

Achievements 

I. At present it has become possible to provide relief to the consumers through 

a concessionary pricing method. 
 

II. Action is being taken to avoid the fluctuation of the prices of essential goods 

with the introduction of stable prices. 
 

III. Action has been taken to ensure the supply of food items to consumers by 

way of maintaining buffer stocks of rice and constructing store complexes 

for vegetable and fruits. 
 

IV. Many plans have already been made to enhance the exports of the country.  
 

V. Playing a leading role in the importation process of STC and implementing 

a proper distribution network. 
 

VI. Arrangements have been made to take over the sugar stocks hidden by 

traders under the custody of the Commissioner General of Essential Foods 

and then to distribute by Department of Foods and Ministry of Trade. The 

distribution has been arranged through Lanka Sathosa, Cooperative Shops 

and the Wholesale Traders registered under the District Secretariat.   

 

 

 

 

way of creating a 

competition in the market 

through future foreign 

exchange agreements.   

Approval of the Cabinet of 

Ministers has been granted 

on 21.12.2021 to continue 

the Programme for 

stabilizing the prices of 

essential consumer goods by 

way of creating a 

competition in the market 

through future foreign 

exchange agreements, which 

has been submitted by 

Cabinet paper No. 

21/2145/313/011- ii. Taking 

action further in this regard.  

. 
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Challenges 

I. It has become difficult to achieve the expected goals in year 2021 as the local as 

well as foreign trade affairs were adversely affected due to COVID 19 global 

pandemic.  
 

II. New graduates have been recruited to many vacancies of the Ministry and 

accordingly it has to face the challenge in the achievement of expected goals as 

the functions of the Ministry have to be carried out training these new graduates. 

Chapter 06  – Human Resources Profile 

6.1 Cadre Management 

*Development Officers attached to the Export Development Board of Sri Lanka 

6.2 The effects which have caused by the dearth or the excess of human resource for the 

performance of the Ministry  

The higher number of vacancies existing in the cadre as per above note and the lack of trained 

labor have made challenges in the enhancement of the performance of Ministry.   

 

 

 

 Approved cadre Existing cadre Vacancies/ cadre in 

excess 

Senior 25 18 07 

Tertiary  08 02 06 

Secondary 55+174* 24+276* 31+102* 

Primary 23 19 04 

Tempory 04 04 0 

Total 115+174* 67+276* 48+102 
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6.3 Human Resources Development 

Whilst taking action in year 2021 to engage trained graduates following health guidelines to avoid COVID, training has also been given 

constantly to other trainee graduates 

 

 Name of the programme Number 

of 

employees 

trained 

Time frame 

of the 

programme 

Total investment 

(Rs) 

Nature of 

the 

programme 

(Local /  

Foreign ) 

Output/Knowledge gained 

Local Foreign 

I 

Training programme to 

make the new graduates 

aware of the Ministry of 

Trade and institutions under 

the Ministry.   

81 03 days 60,097.00 - Local 

Providing knowledge to new 

graduates  the Ministry of 

Trade and institutions under 

the Ministry.     

ii 

Training programme on 

international trade and new 

tendencies in trade  

44 01 day 23,345.00 - 

 

Local 

Having an understanding  on 

international trade and new 

tendencies in trade 

iii 
Maintaining a personnel file 

in the productive manner  
1 01 day 4000.00 - 

 

Local 

Having knowledge to maintain 

a  personnel file in the 

productive manner  

iv 

Training on the duties in the 

office employees’ service-

primary service category   

7 02 days 56,000.00 - 

 

Local 

Having an understanding on 

the nature of duties, 

organizational structure, and the 

ethics to be followed.  

v 

Training programme 

(online) on the maintenance 

of government vehicles 

2 01 day 10,000.00 - 

 

Local 

Having an understanding on 

the maintenance of 

government vehicles in more 

effective way with the 

minimum cost 
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 Name of the programme Number of 

employees 

trained 

Time frame of 

the 

programme 

Total investment Nature of 

the 

programme 

(Local /  

Foreign ) 

Name of the programme 

Local Foreign 

vi Filing methods 
1 01 day 4000.00 - 

Local Having knowledge on proper 

filing methods  

vii Training programme on 

filing methods 57 02 days 43,210.00 - 

Local Gaining knowledge by new 

graduates on proper filing 

methods 

viii First training programme 

on procurement  
33 

01 day 
16.623.00 - 

Local Having an understanding on 

the procurement process 

ix Second training programme 

on procurement 31 

01 day 

23.880.00 - 

Local Having an understanding on 

the procurement process 

x First training programme 

on financial regulations 33 
01 day 

15,880.00 - 
Local Having an understanding on 

the financial regulations  

xi Second training programme 

on financial regulations 20 
01 day 

42,730.00 - 
Local Having an understanding on 

the financial regulations 

xii Training programme on 

salary conversions 
21 01 day 27,860.00 - 

 

Local 

Gaining knowledge by 

officers in charge of salary 

conversions regarding the 

subject 
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 Name of the 

programme 
Number 

of 

employees 

trained 

Time frame of 

the 

programme 

Total investment 

(Rs) 
Nature of 

the 

programme 

(Local / 

Foreign) 

Output/Knowledge gained 

Local Foreign 

xiii Seminar for State-Owned 

Enterprise Executive of 

Developing Countries 

(Online) 

 

01 14 days   Foreign 

To get knowledge about State-

Owned Enterprise Executive of 

Developing Countries 

xiv Seminar on Smart 

Government for 

Developing Countries 

(Online) 

02 14 days   Foreign 

To get knowledge about Smart 

Government for Developing 

Countries 

xv Singapore Cooperation 

Programme Economy 

(Online) 
02 05 days   Foreign 

To get knowledge about 

Cooperation Programme 

Economy 

xvi Seminar on Trade 

Promotion for Belt and 

Road Countries 

01 14 days   Foreign 
To get knowledge about Trade 

Promotion for Belt and Road 

Countries 

xvii Seminar on International 

Market Expand for 

Developing Countries 

01 14 days   Foreign 
To get knowledge about 

International Market Expand for 

Developing Countries 

xviii Integrated Logistic 

Supply Chain 

Management 

01 01 days   Foreign 

To get knowledge about 

Integrated Logistic Supply Chain 

Management  

xix Seminar on China 

Experience of Reform 

and Opening up for 

Developing Countries 

03 14 days   

 

Foreign 
To get knowledge about China 

Experience of Reform and 

Opening up for Developing 

Countries 
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 Name of the programme Number of 

employees 

trained 

Time frame of 

the programme 
Total investment 

(Rs) 
Nature of 

the 

programme 

(Local / 

Foreign) 

Output/Knowledge gained 

Local Foreign 

xx Seminar on 

Development of E-

Commerce and Retail 

Industry for Developing 

Countries 

03 14 days   

 

 

Foreign 

To get knowledge about on 

Development of E-Commerce and 

Retail  

xxi Online Course on 

Developed Market 

Oriented Export 

Promotion 

Strategy/Marketing 

Strategy (B) 

02 28 days   Foreign 

To get knowledge about 

Developed Market Oriented 

Export Promotion 

Strategy/Marketing Strategy (B) 

xxii Seminar on Dairy 

Products and Food 

Processing Technologies 
02 14 days   Foreign 

To get knowledge about Dairy 

Products and Food Processing 

Technologies 

xxiii Online Bilateral 

Training Programme- 

Seminar on Economic 

Development and 

Planning for Sri Lnaka  

01 12 days   Foreign 

To get knowledge about 

Economic Development and 

Planning  

xxiv Singapore Cooperation 

Programme: Green 

Economy 

02 04 days   Foreign 
To get knowledge about Green 

Economy 
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7. Report of compliance 

 

Num

ber 

Requirement for which this should 

be made relevant 

Condition of 

the 

compliance 

(Complied 

with/ Non 

complied .) 

Brief clarifications if non-

complied 

Correct measures 

for rectifications 

which should be 

taken in future to 

avoid non- 

compliances. 

1 Following financial statements/ accounts have been submitted on due date 

1.1 Annual financial statements Complying    

1.2 Advance account of public officers Complying 
   

1.3 

Business and production advance 

account  

(Trade advance account) 

   

1.4 Stores advance account  
Not applicable   

1.5 Special advance account  
   

1.6 Other  
     

2 Maintenance of books, registers and other documents (F.R.445) 

2.1 

Maintaining the fixed assets register 

with necessary updating as per Public 

Administration Circular No 267/2018 

Complying 

    

2.2 

Maintaining personal wages and 

salaries register/salary and wages 

cards with necessary updating  

Complying     

2.3 
Maintaining audit accounts with 

necessary updating 

Complying 

 

 

2.4 
Maintaining internal audit register 

with necessary updating 

Complying 
 

 

2.5 

Preparation of all the monthly 

accounts summaries (CIGAS) and 

submitting them to the General 

Treasury on due date.  

Complying 

 

 

2.6 
Maintaining cheques and money 

order register with necessary updating 

Complying   

2.7 
Maintaining the inventory with 

necessary updating  

Complying   

2.8 
Maintaining stock register with 

necessary updating  

Complying   

2.9 Maintaining losses and damages 

register with necessary updating  

Complying   
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2.10 
Maintaining liability register with 

necessary updating  

Complying   

2.11 
Maintaining counterfoil register (GA 

– N20) with necessary updating  

Complying    

03 Delegation of authority for financial control (F.R. 135) 

3.1 
Vesting of financial authority for 

within the institution  
Complying 

    

3.2 

Making the awareness within the 

institution regarding the vesting of 

financial authority   

Complying     

3.3 

To make arrangements to carry out 

every transaction so as to grant 

approval through two or more officers  

Complying     

3.4 

To take action subject to the control 

of the Accountant when the software 

for government salary cards is applied 

as per Public Accounts Circular No 

171/2004 dated 11.05.2004.  

Complying     

4 Preparation of annual plans 

4.1 Preparation of annual action plan 

Complying   

4.2 
Preparation of annual procurement 

plan  

Complying   

4.3 
 

Preparation of internal audit plan 

Not 

complying 

Internal audit division was 
established in November 
2021.  

Prepared for year 
2022 

4.4 

To prepare the annual estimate and 

submit it to the Department of 

National Budget on due date National   

Complying   

4.5 

To submit cash flow statement to the 

Department of Treasury Operations 

on due date  

Complying   

5 
Audit queries  

  

5.1 

To submit answers to all the audit 

queries on the date prescribed by the 

Auditor General. 

Complying   

6 Internal Audit 

6.1 
Preparation of internal audit plan as 

per F.R. 134 (2) DMA/1-2020 at the 

Not 

complying 
Internal audit division was 

established in November 

2021.  

Internal audit plan 
has been prepared 
for year 2022. 
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beginning of the year after discussing 

with the Auditor General.   

6.2 
To provide answers to every internal 

audit report within a month. 

Not 

complying 
Internal audit division was 

established in November 

2021.  

Action will be taken 
in this regard from 
the next year. 

6.3 

To submit copies of all internal audit 

reports to the Department of 

Management Audit as per sub section 

40 (4) of the National Audit Act No 

19 of 2018. 

Not 

complying 
Internal audit division was 

established in November 

2021.  

Action will be taken 
to submit from the 
year 2022.  

6.4 

To submit copies of all internal audit 

reports to the to the Auditor General 

as per Financial Regulations 134 (3)  

Not 

complying 
Internal audit division was 

established in November 

2021.  

Action will be taken 
to submit from the 
year 2022. 

7 Meetings of Audit and Management Committee 

7.1 

To conduct at least 04 meetings of the 

Audit and Management Committee as 

per DMA circular No 1-2020.  

Not 
complying 

Since the Internal audit 
division was established in 
November 2021 and the 
difficulties made by COVID 
19.  

Action will be taken 
to conduct from 
year 2022 onwards.  

8 Management of assets  

8.1 

To submit particulars on the 

purchases and disposal of assets to the 

Comptroller General Office as per 

Chapter 07 of Assets Management 

Circular No 01/2017.   

Complying 

  

8.2 

To implement the provisions of the 

above mentioned circular as per 

chapter 13 of the same circular.  

Complying   

8.3 

To conduct Board of Surveys as per 

Public Finance Circular No 05/2016 

and submit relevant reports to the 

Auditor General on due date.  

Complying   

8.4 

Non implementation of the 

recommendations within the period 

prescribed in the Circular regarding 

the surpluses , deficits revealed by the 

annual Board of Survey. 

Complying   

8.5 
To dispose condemned items as per 

F.R.772. 
Complying 

  

9 Management of vehicles 
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9.1 

To maintain daily running charts and 

monthly summary reports for the pool 

vehicles and submit them to the 

Auditor General on due date. 

Complying 

 

 

9.2 

To dispose vehicles less than 06 

months after identifying them as 

condemned vehicles.  

Complying 
 

 

9.3 
To maintain vehicle log books with 

necessary updating. 

Complying 

 

 

9.4 

To take action as per F.R. 

103,104,109 and 110 regarding every 

vehicle accident. 

Complying  

 

9.5 

To re-check the fuel consumption of 

the vehicles as per the provisions of 

para 3.1 of the Public Administration 

Circular No. 2016/30 dated 

29.12.2016.   

Not 

complying 

No change in the 
consumption of fuel has 
been observed.  

Inspections will be 
made from the next 
year. 

9.6 

To get the total ownership of the log 

books of leased vehicles at the end of 

the period of lease.  

 

Complying   

10 

Management of bank accounts 

 

  

10.1 

To prepare, certify bank 

reconciliation statements on due date 

and submit them for auditing. 

Complying 

  

10.2 

To settle inactive bank accounts, 

which have been brought forward in 

the year under review or from the 

years before the year under review.  

No inactive 

bank 

accounts  

  

10.3 

To settle the balances, which have 

been revealed by Banka 

Reconciliation Statements and should 

be adjusted, within one month after 

taking action as per Financial 

Regulations.  

Complying 

  

11 Utilization of provisions 

11.1 

To make expenses from the 

provisions made so as not to exceed 

the limit.   

Complying  
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11.2 

To make liabilities as per F.R. 94 (1) 

so as not to exceed limit of the 

balance of limits by the end of the 

year after utilizing the provisions 

provided    

Complying 

 

 

12 Advance Account of Public Officers  
Complying 

 
 

12.1 To adhered to the prescribed limits.   Complying   

12.2 
To conduct a time analysis on the 

loans in arrears  

Complying 
  

12.3 
To settle the balances of loans, which 

are in arrears for more than one year. 
Complying   

13 

General Deposit Account  

 

13.1 
To take action on the lapsed deposits 

as per F.R. 571 

Complying 
 

 

13.2 

To maintain control account for 

general deposits making necessary 

updating.  

Complying 

 

 

14 Imprest Account 

14.1 

To remit the balance of the cash book 

to the Department of Treasury 

Operations at the end of the year 

under review.  

Complying    

14.2 

To settle the interim imprests, which 

have been issued, within one month 

from the completion of the relevant 

task as per F.R. 371.  

Complying 

 

  

14.3 

To issue interim imprest so as not to 

exceed approved limit as per F. R. 

371.   

Complying 

 

  

14.4 

To reconcile monthly the balance of 

the imprest account with the books of 

the General Treasury.  
Complying 

   

15 Revenue Account  

15.1 

To make refunding from the collected 

income adhering to the relevant 

regulations  

Complying    

15.2 

To credit the income, which has been 

collected, directly to the revenue 

without crediting it to deposit 

account.  

Complying     
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15.3 
To submit reports on the arrears in 

income as per F. R. 176  

Complying     

16 Human Resource Management  

16.1 
To maintain the staff within the limit 

approved for the staff.  

Complying 

 

 

16.2 
To issue duty lists in writing to all the 

members of the staff  

Complying 

 

 

 

16.3 

 

To submit all the reports to the 

Department of Management Services 

as per the Circular No 04/2017 dated 

20.09.2017 issued by the Department 

of Management Services.   

Complying 

 

 

17 To provide information to the general public.  

17.1 

To appoint an officer as per the Right 

to Information Act and other 

regulations and maintain a register on 

the provision of information with 

necessary updating.  

Complying  

 

17.2 

Information on the institute has been 

provided through its website. 

Provision of facilities to the general 

public to convey their commendations 

or complains through the website or 

alternative ways.    

Complying 

 

 

17.3 

To submit reports twice or once in 

every year as per section 08 and 10 of 

the Right to Information Act.  

 

Complying 

 

 

18 Implementation of Citizen Charter  

18.1 

To formulate and implement a 

citizens/recipients charter as per 

Public Administration Circular No 

05/2008 and 05/ 2008 (1) issued by 

Ministry of Public Administration and 

Management  

Not 
complying 

Only the works of essential 
services have been 
coordinated in the face of 
COVID 19 pandemic since 
it has been established as a 
new Ministry at the end of 
year 2019 and the posts 

It is expected to 
carry out in the 
coming year.. 



 

 
 

45 

PERFORMANCE REPORT - 2021 | Ministry of Trade 

 

 were remaining vacant even 
by the end of year 2020.  

18.2 

To formulate citizens/recipients 

charter as per para 2.3 of the above 

mentioned circular and prepare a 

methodology by the institution for the 

supervision and evaluation of the 

implementation of the charter.   

Not 

complying 

Only the works of essential 
services have been 
coordinated in the face of 
COVID 19 pandemic since 
it has been established as a 
new Ministry at the end of 
year 2019 and the posts 
were remaining vacant even 
by the end of year 2020. 

It is expected to 
carry out once the 
staff requirements 
are satisfied. 

19 Formulation of human resource plan 

19.1 

Preparation of a human resource plan 

based on the specimen indicated in 

the annex 02 of Public Administration 

Circular No 02/2018 dated 

24.01.2018.  

Complying  

 

 

19.2 

Non provision of at least training 

opportunities not less than 12 hours 

per year for each member of the staff 

in the above mentioned human 

resource plan.  

Complying 

 

 

19.3 

Signing annual performance 

agreements for the whole staff based 

on the specimen indicated in the 

annex of the Circular.  

Complying 

  

19.4 

Appointment of a senior officer as per 

para 6.5 of the above mentioned 

circular entrusting responsibilities for 

the preparation of human 

development plan, capacity 

development, implementation of skill 

development programmes    

Complying  

 

20 Making responses to audit paras 

20.1 

Making rectifications to the 

weaknesses pointed out by the audit 

paras issued by the Auditor General 

for previous years.  

Complying 
 

 

 


