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A6 GeusuenoFAe cpeod GHOSETEIGL BlenmBGaubmULIBEleTDen.

6JEMEDTLL 66V HIEHM(LPHMBIH (ETHL 63T Gurlipwirs, 2wy QFwmHMmen6st
o NFILGSS gomwd, BnEGLSH MFHBMET AIPEGUSDE SIPDPSEISMET
SlelmBsE Gsuiug SBHuTHL  STIEIUTGL. 2 Lal Ll EFSSmer
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QeueMBTL (B &L 6ully LOMID DBHIWE @&6VTeU6I 27,670.62 22,910.60

(BL_LEIS61T)/QUMI6UE NS EThE S (LP EOTEBTIT T 60T

@eoruid/(BL_LBIG6IT)
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QeusMBTL(H SHLET ULIQ 799.64 1,531.74
SBEWE  QFeomeuenil  (BLLEISE)/GILIMICETEN 6 EhE S 26,870.98 21,378.86
(pateny wpoid QeueliBTi( &L QIS Nestevtiyment

@eomruLd/ (6L LRI 61T)

SABBILE [CERNRYE (1,269.65) (1,051.72)

(15L& 61T)/dlenL & LIGILIMIGU D 60T 60611 E6TT

SIHHIWE Q@&60m 66w (BL_LB1&61T )/ QLImIeUE 6061 & 6T 25,601.33 20,327.14
wpmid GeuelBTLG sLa  aulpédE U] Hoid

auflé@ (weaiermer @e0rULD/(BL L BIG6)

Sriguw HHwusSer umisaiy - -

aupomen 6ufl GFsvalenid (2,676.33) 2,603.41
WmGurLiulL 6urf] (2,229.75) 1,014.62
SLEMTIQ6D @EVTLILD 20,695.25 18,738.34
@uisuH  Bevesmelenr  QUITMILILSED6TT e semnIi(H (424.41) (24.45)
OFU1560

6JERIEOTLLI aufleumenl  euomenmd L6 BluTwiome | - (12.90) 50.94

QuUILLSHEES SHerTeaIL LU L g CaTszisssien
QUMD LOTHMLOENL G60

UlpWeILuLTe  UuGHselear 165  CFomISEHHSTEN 2,331.80 4,087.92
PENEECER

Spemiged Gaumi Gomss afifleumen  euhLOMEILD 1,894.49 4,114.41
Spemged Qorgs eflifleuren auEBLOTEID 22,589.74 22,852.76
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8.3 eumyuUMISSIULL @6vEIma HULD Fal (HHSTLCILD

8.3.1 aidlupsld

UIWMISSIUL L  evEensd SUUD  Fal (HHSTUIOTESI, Cxfw QUIGHTSTISSMNES
@MYLy aupEdsE OsTemid  BILQR  QUITGHSTTST] CBTHSBIGMET  6TUIHIS
Q&meTeUSHDBTS SUUM BuT s @&HaT&HE Baemeusel Q@& TL U6t EUF S BEM 6T
QUPEIGHGDG. BLULOSMET  MBWEILGSHS, SLLISOSHEMET AUTLNBHEG  6T(HHDH6V,
(paETmLS D, Gurhd Cuassed, &L apuTs  QUTHLSeT BUTHGH6UT HEIE
QFuigsd pmid  SUUE  (WHeu] BFmeumenst  Guewild Q&F6LEIHED  ETEIILIETIALD
SUMTWMNISSIUL L B6UEIns SUL Snl (HSHSTUSISSBT 6 GunGsTsTenLBSMSI.

(OENEOME Y =G

“Bbs BILRHETE HOLUSTLTEIGILD LWMINIES aTUbBSSIoTE CHAL  &Hllisd OsT&HH
@FOOWD, SHUPMDD DHOID  FTEGHS  HSWTEIED ausdHasmenyd  SilelmHSS
QFUIFHED. SHBHILE, @U  rrhAwsSHe  Devmmsulmen  HenyGwTy (€F:3;5%:3)1
wowwors  olelmsd  Gelauspstear  WWHHUle — DSHEDSTTT  @HUTTES
LOTHDPDISHE”

uelGBT &G

“BopAw fHuleonen FTHEGS SLL @mBsTEr 2 el GpemeulBL, @ 6vmIen &Uiles
gooind @néEwd wHMD 2 eMETLGS &®IGWTT  afSHaHLD Spdweudmlest &L 60
Curs@arss  LHOIWD — OFTLFYULL  FT&EGS  DSWTETDSES BHen6UBMETF
Foreldssd, @omms &LGomgsst OsMAD aurilys  sHS HLOMLOSHSTELD
SphmemE Qe QUTBLE eufsEpdsrar LWIDS sumwiliysemen QULDTRIGH 60, BHSI
FPHHTHH0 HLEOFT) QUTWSHIBUTSEG, 2 6deoTFl LWewdH B Gawmpur(Hasesd
URBISTEN] @HeUITE @BHSHH0

BBT&HHEISGET
AfSSHD HIID MTSMBWITETTHmeT GBT&ESILISTS
e @U ympHusHe  GQUEHSSWELWD  QUITGHETTSTIESENaIBHS  LiLeneLl
QuUDHMIE G\ 61T61 & 60T £LOBVLD BxpHAw QUITHETT ST 21emHSHSHullsst
UFHILBSHHINT @HauITe QFumHUBHSeD.

o o &5 oeneleonen BUOGMsULE GCaiss Wad Gempbsenalenem G
wpmib CBIHHD auTgsmawTajsais Cameusmens HHUSILGSSISHE0-
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Bns

BTH OO FWsTwd CrréasusTs

gdismeon  &HFH Cxiw oIamSS Bewss Hiedsd efuryassiubGeugl
Gurenm sUuUPMIELD  FTIHS GCshHr HmeowOLIamTes @b  BILIgne
Slalpse CFLMBSDE 256560,

auTSemaWwnenjaefen  aluaFTIhE Coemeussiear QUTGBLG — Gurligblss
&1L 6WIRIGEN6T  6ULDIEI(FHS60;

FOB @gliuenLuled SifsmmE @mé@Engd FyoHblamen @LBETSHHIUSE (LP6VLD
SBHWE QFeomeusmienws Cailgzev;

@BETLY@IDLL 60 WaFdd o musHHsS sHieopuled sUUDMIDD &TIHS
LODID FTHGHS MHWTETNS UESTENT @HeuImes CsTLIbBS BHS5H60;
@BErigamenLw  aflgsd /QupGoreiwus  sempuied  sLUUDMIEND  FTIHS
URISTeN @(HEUFTS OTHDH(LPMISED.

o_flenwwrenjsel CruTHSLSTS

@eomusHemean o FFILBSSHIUSHT (PEUIPL DHHBemalled CHemeuliL(BL SIBBEILE
Qeeomeuctiulenss  GallluSar  cpeopd FFTEE HeomCaflbE o FFuls
umBIseMUILEF QFUISHe0.

8.3.2 sglumLg OzxmllnurBass

SUUED 2 _Lenwndsbd, FsTOnuT®h, (WETMSHHIID, 6UTL eNSHBLONSHSHISH60
WHOILD 2 _L eI SHmBH6IT60 @600 SEISHT 610160,

NVOCC SigliuenL uiled QEBmeTsHsven FFoHdlensst SL60 WTTHSLME L HH]THSH60
OLTHHEF FTHGHBENEN HL6D TTHSONE QL HSTEHE60

FIHGHE mBWTeTmaEF Goemeussl LOHMID &GRS @QMFUTESD (2 6(Ps
womib Geuei(ps)

SUUDHMIHD (LPHEUTTET N GFeneudssit

&L HIGHF CaFemeuser

BLULIGD OUTL DHEEHLOTHH0 CFeneusme

oealnw HaBmeowsHneG Bevssflullmen GLHsI5Hs60
Gaplu BenenBuITyHEpoHsTen SLeOFTT LUlnHs
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8.3.3 2021 sumLhs BiF QsweTHmIMmES
Qewpur(d 2021/22 2020/21

sradomar QL BETSHH0 — NVOCC Gambinur® (sUued

grymoed GasmApuG QUTH FTSSOILILGB]T)

o (LpUoEmLWITE &HenBWMHML Qs eiTaeveled *1,786.76 597.83
sradmans sralF GFsdevsd (FCL)

o QEBTETHVET GHMDBGHE GHMDEUTS FJSHElen6nd
srelF Gaevevsd (LCL)

FIHGS mBWTeNmas Gaeneusmen

o SIIDUILGSHSEO WLHDID (WPeeTelSHe0, @mnig 17.24 8.33
Sinall aupEIGed HNID CETem(H 0Fe0e060

(waauyTenienod  Caeneussl

¢ o rHHmans sTalF QFsdevId SHLILIEOSEI E. 0.45

¢ Povdafled SULOBEHLBTH SEDMIPS (LPS6U] 24.58 18.01

svsalgul BapmaowsSneTs Bessflulmnet

BLBETSSH0

e 575@ QFHTLII sLLM6D ok 135.00
QUTL 60 &5 BLDJ HHICEUTT HEHHBTE S &

o BMBHGHH QFwpur® OsTLILI &SULMED 347.56 320.00
AUTL 6D&H BT HHICEUT] HEHHETEN S (S

¢ Bovsafle slUBEMEBHA T MHBBHELO]SHSH60 *%x2,246.56 -
GUTL 6D

CSC @&t 02 slUUBmT FHUBSHHM

o FIHG eumHLIE QETbhssd LU (Bevbsflenul 439.78 1,425.33
8L B5)5560)

o UTL6NE QUHLOTE QFTHDHE SLILISOSDENT WekkE2,927.35 587.53
UTL NBHE DALDTSHHIH60

sLevam) uuwind

e 3 oub IOy SUUESST QBTLFLIE0 1.48 1.50
Luielsmeusvseisst /o _gHBWITBHS5] Herilet
6760016001156 &

krE***k QOTHS 6U(HLOTEILD 7,791.31 3,094.61

GEprs GBTOPUTL(HE CFsalsmmbissl (5,735.69) (2,042.82)

Qorgg @eoruld 2,056.19 1,051.79

GJEMEITUL  6)(THLOTEIILD 69.29 229.73

Biieuras CFevalsmimer (234.90) (215.87)

Qersgibsaia GuDILSEG@DaiDE ey 1,890.55 1,065.66

GarnurGsefelpbhsTar Geomud

QeTHaIsHsMeT QUNILDSEDEmME] - (161.70)

BHEF QFevalaimIsEns@ (P 1,890.55 903.96
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QarODUTBEeMeHHSTET GE0TLILD W
BIHF GFe0alenmise
D&@E6 6UEI BLULIE SL 60T sullg (715.19) (756.81)
QGasvmeuemi HLLLD (5,743.81) (684.46)
pgs Qesvalamaers@w aufle@w Haraymer (4,568.45) (527.12)
@evmuid/ (BLLLD)

(GIuTE

2021/22 ouib opaigsd, @eVEIMS WOeETy Sl OHNID @evEims Umauwlrs Csmeu
getusupmlest  eIGFL FTSS@ILUSUBMET  aWTemILHesT  &rgemions  NVOCC
QamAnUTLIgedHESTe euHLTEIDTES 67% @amTed iFsFssiulLg).

** 9 7 @DH@GLHBEHSITE DFFTES WLLBUUBSSOSET STTOIILTS 2 FHHmesh
sTalFOFan sSlUG6Me (paeufTamiend Crameuser sTilled sgells (Pa1Gammpd
@606M6L.

X FraE QHTLITLIE0 SLILIEN6V QUL 61 & BLO & &I C6UT T & (6TH ST 601 H1J BlesT

(WETGEIDMIDTEIG,  GUDEIGHTSEMITS0  epaswrsmuul L sUunCassia]  aiHmisamen
QurBBSFOFUIW (Wwrenwuleamsd U aeFuuiuLals0sn 6.

FREE aiemrumidsiulL  @emens  slum sl Besrusnsdermed  SPOT  shens

SluBN Mevsaflmuwl GQLBESTHAWST peod 2,246.56 0606 eHLUTEDE FLL
VRBSE)-

*EEEE 2020/21 opb opewiBLen  @UUBmsLlsd @@ SLUOSEDHSEGL  eupEISLIULL
SIFUWT UTLDBHEOTHH0 IPHHEIGE6T SHTFauons GemheHs SLUUNSMET CUTL HEHEHE
SIDJ SHSHIHEN6OHHSTET GUHLOTEILOTEN S B FlSEILL LS.

FrkAER* 2020/21 o spewiBLe @UIBmaUled QorsHs summeTonears 151%
@eTed SiFsfBsULL (BTN

CoHBuNhs oI Lameand@ @aums, 2021/22 b SLeeMETET  6U(HLOTEILON 6TE)
2020/21 o0 opewibGLer  @UUEmasulsd 152% @earmsd  oiFlsfleésiulLgl HHE
QeealamisEnsE (e sTburGaamedmbsrear  @sorurpd  109%  @enmsd
P SfSHIUL(BET6NE. SLEOTTED DSBS 6UBIS SHULD SL6T 6ully WHMILD OF6v eue
BLLLD eeiuapenD 2 6L s@Gh BiFF Gralamesisr sesiulibseisr e,
Gnds seluliLreig Gasumsent afg oiFHsfliy wHmiw Gesomeaussi BLLS sSaulllb
STTUTET SO SHTHHD STyenwors QUL BLLOWTEmDS STL(HSSIDE.
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8.4 Qmur saGLWam) GLjfesded sSGLL
8.4.1 silupsd

Qamrupby  erem@emiyl  eumid  (Colombo Oil Bank) een  oiwpsslLld  Ggguim
sSTOL W) OLTlensoerd sMAGLL  (Cdly eMOQLL) 6aiug Geomns HMDPS
SPsrrEmuulst  (PWLWTE S Boeueior@d, @& dpmhSlusded
(PHSTEHDWITET  eTemILI UGG GB Caily Bmeusmon@h. Selwumy senpulen]
@bs ety Gy suFHmw HlLSEHSE FHOUTHSTTS LWESTLI(H & SIS 8T D6t .
Qowr SO W) GLfaeded eMAGLL (PB 960) 1982 ouib opewiigeil 17 Spib
@evds BneuenE sULsHe S 21 Quigsufl 2002 @6d Sl igmauiGalLLLSl DD
2007 oplb opewigsst 07 oplb Bevds Pmeuend sFLLHHST S 25 gursd 2008 @ed
@evEImNE HIODUPS AHETrFmULTET  100%  (LPIDEHLOWITE Bmieuetons LS (HLD
udeyQFIwtILL L &).

2008 opb  opewiB  @6v.69, eumedsd  Gevesr, Gameowy 15 @60 SIEMLOHSHIETET
Qampby Qe aumEmW Bfuds@n oo GusEh GuTmIiy @emms
FHEOMWPHE HBSTIFHULITEH Qewr saGLeT] GLjblersdssiib @UuenL SEIULL S
BoauasHar Irsrer QswpurG GOUILL et eumdmu BifeudHsed Hd
QEWPHLESHIBHH SpGD. UGG G 2 flob mausdmlusujsst (BLHS) @ps@wos
QeuwiulL  usEE Y afloutelamst  GFOSHSH  malUsHE — uFHUTS
sosTisslul L Gemms sRsD IESslss @k GUTE WOHWTESLD.

Gedlg eSIGLL BmeusiSHe (DS cUsTNBINEIG HL 6FOUTHM6T (€Y
meulilg SLGWL. @& SlIUSEHSE afouTmmer alBGWrdsdng WHDD BHL6J60
o 66 BLLUOBEHES  HOUTHEDET  GUPEIGL — HMCUSTEISEhSEG GHemeuwiment
ROUTHMET UPEIGHEDE. GmDES Sbhss aflOuTmsT saGanu (LSFO)  whmid
weogesi  Gaed  sleamGaml  (MGO) opdw  erflOUTmsT  cuenaseisd o 66 HL60
sfOUTHeTEeT SHBUTEH SapLULL ausMTasHed GFiszH meussLILL (Beieres. (s
says eNOUTmsT eami@emus (HFO) 380 wpmidb @enLFlensv aflQuT®ai  6T6sblemil
(IFO) 180 opdwemeu 2019 @md eweny GabdsiulLer. gohsowd LTSS
Qameiensmeuresr 38,200 Gl fle Lei &sLed eflOurpLaener Gsilss meuss 14
sfOUTHeT OHTLsmen Boeued Corew(Gsions. GLOHEGHUI L eugd GBmLLY
15 @0 LepOwemiLed LGHuled 9 gbsf BeoluFiied SienbSHIETENS.

CaTmCHTSE
AW THAWSHe0 (Weitaenl LGIEIE GWIWMTS enOWILDTS LDTMIeUSI.

Ul GBI & @

LEEEG Y o fioh maSAGIUMTEEHEES 2 sTal Ly /semehdu QUFH HEW6TT
GbLBSSHIUSET (peold BILIgs wHUMmUL Fsfloss CFLISHe0.
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Grrssmise

sL6O 6TflOUTmHeT elewiGemienw GHOILSMSTE 2 6TBLL NI  6UESHHEn6IT
SNBSS QFUIHe0

LUGIEG Y ajssesHa  mwWnrs C&ETpbL  aeauGamul  aumiSmu
SEnWITest HMILD LIWEnI6Ten suenaUlsd By eusisee0

UMMESHHD SMEGHALILGSEID 2 PUSHICUTHL &6l UTHISTU®OL 2 nigl
QU560

DM H G oam fluIf SerflenL GuiwLd o Wi L 2_HuSHHHMene
GubuBSHEIGH LOHMIL GCuaniFHed

GHTHMID, UTHSTUY  WLHOWD  SOMEFSP  BLY  [BLEUGSHMESBEHD6N
QaweouT(H&E6Med P(WBUILGSSHISHN

UTSHEMBWITENTHEHSES  HDenWTET  WLHOID — UweisTen  BFemeusemer
BULDIEI(&H S 60

sLed &fley eewiQeml wHmLd &FF  sTemwOemil  eurGeupy  eusSHLITS
BFemEUBENET  6ULDMEI(GHSH6V.

8.4.2. Qwedurl (B GFwedsmet

2021 @6 QTS goHmISEL LHMID GeueMBWPHMISHED

JOMISHE0 GeusfBWHmISED
MT MT
2020 378,540.921 384,724.588
2021 392,349.647 405,845.937
QLTSsLD 770,890.568 790,570.525
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8.4.3. Bld Qaweddmen

2020 wHMID 2021 S SLEUIGET (PSS
auenruLL ST (h&mal

B sroysafar @uileL &6 2 een

GerwerhmIms SiNEms - 2021

2021 Rs. 2020 Rs.
Revenue 297,763,569 210,560,557
Cost of Sales (133,785,314) (123,039,082)
Gross Profit 163,978,255 87,521,475
Administrative Expenses (100,120,227) (89,217,343)
Operating Profit /(Loss) 63,858,028 (1,695,868)
Non-Operating Income 3,704,695 681,501
Finance Income 17,230,071 23,809,889
Finance Cost (4,825,720) (3,022,544)
Profit Before Tax 79,967,074 19,772,978
Income Tax Expense (14,514,587) (7,177,099)
Profit for the Year 65,452,487 12,595,879
Earnings Per Share 654.52 125.96

£8p o siten aldls u@LUTWe, 2020 ¢h 2021 Spid Sy eiBEeled BmeuasHes B

Beneoulsst STHSLOME Benevsns SNISSE DS

2020 2021

1. Qg eomL suFLdL 41.57% 55.07%
2. & 0T SieML 5.98% 21.98%
3. (pEVSEISHHET LEGHTEN 6U(HEUTL 4.68% 14.0%
4. gpBuTensW &S0 12.73% 9.25%
5. dwifies 9.48% 23.3%
6. @ LBIGHSHHTET U(HEUTL 125.96 654.52
8.4.4. JCT Ltd swalmpsds SHLmissn

3200MT Speit GarewiL afGUTmsT GO OSTLIgmW 2 (HEUTHEGS
10 efQuUI@sT GFOLY CBTLIRBERSE & HIMY 2MHOILD SieHLDUML HmI6560
400 Hmsit C@Tewi QREIGTLLNT HmieHed

Gl Lflenmed QuidslLBL UbemU Hiniesed
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CHAPTER 01 - INSTITUTIONAL PROFILE/ EXECUTIVE
SUMMARY

1.1 Introduction

The Ministry of Ports and Shipping aims to make Sri Lanka an Economic hub for achieving the
Sustainable Development Goals, provides guidance, coordination and assistance to institutions
under its purview Merchant Shipping, Secretariat, Sri Lanka Ports Authority, Ceylon Shipping
Corporation and Jaya Container Terminals Limited.

Achieving the functions and tasks assigned to the Ministry of Ports and Shipping through the
“Vistas of Prosperity” Policy Statement presented under the National Policy Framework,
activities to establish Sri Lanka as an International Industrial and Logistic hub , to formulate
policies related to ports and shipping subject to the relevant rules and regulations,
Implementation of projects under the National Development Program ,the Ministry further
conducts implements, monitoring , develops and evaluates the subjects and functions and
related facilities, programs and projects of the institutions under the Ministry.

It is necessary to develop the ports to provide import and export facilities while ensuring high
efficiency to compete with other regional ports. Focus primarily on building infrastructure,
shipping agents, cargo handlers, logistics centers, improving the transshipment process, and
enforcing rules and regulations relevant to the Merchant shipping industry, merchant sailors and
increasing employment opportunities by certifying and training.

As a country located close to a major shipping lane, opportunities are being created to increase
revenue streams by providing services to those ships.

Despite the global pandemic of COVID-19, the Ministry endures to successful coordination of
the agencies under the guidance and direction to acquire significant progress by managing the
challenges of the maritime sector.
1.2 Vision, Mission, Objectives of the Institution

Vision

“Provision of high quality and user-friendly Marine services by developing Sri Lanka as the
most competitive hub of maritime activities in the South Asian Region”
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Mission

“Formulation of a more appropriate policy framework and an efficient mechanism that will
lead to the provision of competitive and qualitative port and shipping services in order to
fulfill the local and international requirements in the field of maritime activities for national
economic development”

Objectives

To act as a facilitator, policy formulator, coordinator and progress reviewer of the
development activities implemented by the institutions comes under the purview of the
Ministry in order to achieve its ultimate vision and mission.

Duties assigned by the Extraordinary Gazette No. 2196/27 dated 06.10.2020

1. Formulation of policies, programmes and projects implementation, monitoring and
evaluation in relation to the subject of ports and shipping those subjects that come
under the purview of Departments and statutory institutions and public corporation
listed below

e Sri Lanka Ports Authority and its subsidiaries and associates
e Ceylon Shipping Corporation Ltd. and its subsidiaries and associates
e Merchant Shipping Secretariat

2. Developing Colombo and Hambantota ports as commercial and passenger harbours
and expanding investment opportunities.

3. Developing Hambantota Port as an industrial and service port and providing facilities
for local enterprises to undertake provision of services as ship maintenance and repairs
and supply of required items for ship

4. Implementing of
e Ceylon Shipping Corporation Act , No. 11 of 1971
e Licensing of Shipping Agents Act, No. 10 of 1972
e Masters Attendant Audience, No. 6 of 1865
e Merchant Shipping Act, No. 52 of 1971
e Sri Lanka Ports Authority Act, no. 51 of 1979

o All other legislation pertaining to the subjects specified and not specifically
brought under the purview of any other Minister
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1.3 Key Functions

Providing Policy guidance to the relevant State Ministry

Formulating policies related to the Ports and Shipping subject, in conformity
with the prescribed Laws, Acts and Ordinance

Implementation of projects under National Budget, State (Public) Investment
and National Development Programme

Formulation, implementation, follow up and evaluation of the policies, programmes
and projects, related to subjects and functions of Statutory Institutions under
the Ministry

1.4 Organizational Chart

Annexure A

1.5 Departments under the Ministry/ Main Divisions of the Department/ Divisional
Secretariats of the District Secretariat
Not applicable.

1.6 Institutions/ Funds coming under the Ministry / Department/ Provincial Council

L.
1.
III.

Merchant Shipping Secretariat
Sri Lanka Ports Authority
Ceylon Shipping Corporation Ltd

IV. Jaya Container Terminals Ltd

1.7 Details of the Foreign Funded Projects (if any)

I a)
b)
b)
c)

I a)
b)
c)
d)

Name of the Project: Relocation of Four Workshops

Donor Agency : Asian Development Bank
Estimated Cost of the Project : USD Mn. 6.05
Project Duration : 2021 September to 2022 November

Name of the Project: Feasibility Study for North Port Development Project

Donor Agency . Asian Development Bank
Estimated Cost of the Project : USD Mn. 3.6
Project Duration : 15 Months
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CHAPTER 02 - PROGRESS AND THE FUTURE OUTLOOK
Special Achievements

e The 43 “Cabinet Memorandums” and 02 “Note to the Cabinet” were submitted and
obtained approval under various subjects.

e Progress review meetings are held quarterly and monthly progress is obtain to identify
and monitor issues related to project implementation.

e Ability to initiate several economically viable development projects relevant to Sri
Lanka Ports Authority.

o Steps were taken to finalize the National Policy currently being drafted with the
participation of all stakeholders in the Maritime Sector.

e Introduction and Implementation of Internationally recognized identity card (SID) to
Seafarers.

Challenges
¢ Delay in policy making decisions

e Issues related to projects / decisions implementation

Future Goals

e Creating the necessary background to provide a more efficient service from the
institutions under the purview of this Ministry.

o Directing institutions to achieve the targets identified at the beginning of the year.

e Identify Sustainable Development Goals and implement programs / projects to
achieve those goals.

¢ Contribute to upgrading the present position of global index, which possessed the
Port of Colombo.

e Increase the contribution of the other ports to the Cargo cum Passenger
transportation
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YEARENDED 31°"DECEMBER 2021

3.1 Statement of Financial Performance

CHAPTER 03 - OVERALL FINANCIAL PERFORMANCE FOR THE

Statement of Financial Performance -For the period ended 31% December, 2021

(ACA-F)
Actual (Rs.)
Budget Previous
(2021) Rs. Note C“r(rze(;‘ztl‘){e” Year (2020)
0 | Revenue Receipts
0 | Income Tax 1 0 0
0 | Taxes on Domestic Goods & | 2 0 0
Services ACA -1
0 | Taxes on International Trade 3 0 0
0 | Non-Tax Revenue & Others 4 0 0
0 | Total Revenue Receipts (A) 0 0
0 | Non-Revenue Receipts
0 | Treasury Imprests 1,027,182,587 765,560,000 | ACA -3
0 | Deposits 605,658 1,725,659 | ACA -4
0 | Advanced Accounts 8,039,666 5,007,173 | ACA-5
0 | Other Main Ledger Receipts
Total Non-Revenue Receipts (B)
1,035,827,911 772,292,832
0 | Total Revenue Receipts & Non-
Revenue Receipts C=(A)+(B) 1,035,827,911 772,292,832
0 | Remittance to the Treasury (D)
853,360 91,972
0 | Net Revenue Receipts & Non
Revenue Receipts E=(C)-(D) 1,034,974,551 772,200,860
0 | Less: Expenditure
0 | Recurrent Expenditure
Wages,  Salaries &  Other| 5
121,930,000 | Employment Benefits 113,426,528 112,882,556 ACA-
93,956,000 | Other Goods & Services 6 86,945,572 71,505,139 | t2(ii)
454,870,000 | Subsidies, Grants and Transfers 7 454,456,917 564,931,416
0 | Interest Payments 8 0 0
304,000 | Other Recurrent Expenditure 9 276,115 50,648
671,060,000 | Total Recurrent Expenditure (F) 655,105,132 749,369,759
Capital Expenditure
Rehabilitation & Improvement of | 10
10,800,000 | Capital Assets 9,683,996 6,298,995
7,180,900 | Acquisition of Capital Assets 11 4,062,271 401,420 ACA
0 | Capital Transfers 12 0 0] | 23D
0 | Acquisition of Financial Assets 13 0 0
2,750,000 | Capacity Building 14 99,250 255,793 | /
933,059,100 | Other Capital Expenditure 15 737,800,951 10,396,950
953,790,000 | Total Capital Expenditure(G) 751,646,468 17,353,159
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Deposit Payments 605,708 1,725,634 | ACA—4
Advance Payments 8,179,839 6,480,259 | ACA -5
Other Main Ledger Payments 0 0

Total Main Ledger Expenditure 8,785,547 8,205,893

(H)

Total Expenditure I=(F+G+H) 1,415,537,146 774,928,811

1,624,850,000 | Balance as at 31* December J= (380,562,595) (2,727,951)

(E-D

Balance as per the Imprest (380,562,595) (2,727,951) | ACA-7

Reconciliation Statement

Imprest Balance as at 31% (380,562,595) (2,727,951) | ACA-3

December 2021
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ACA-P
Actual
Note Year (2021) Year (2020) Rs.
Rs.
Non-Financial Assets
Property, Plant & Equipment ACA -6 284957311 286,575,941
Capital Assets - WIP 33,802,055 33,802,055
Financial Assets
Advance Accounts ACA -5/5 (a) 18,709,332 18,569,160
Cash & Cash Equivalents ACA-3 0 0
Total Assets 337,468,698 338,947,156
Net Assets/ Equity
Net Worth to Treasury 18,709,332 18,569,110
Property, Plant & Equipment
Reserve 284,957,311 286,575,941
Capital Assets-WIP Reserve 33,802,055 33,802,055
ACA-5(b)

Rent and Work Advance Reserve 0 0
Current Liabilities
Deposits Accounts ACA -4 0 50
Unsettled Imprest Balance ACA -3 0 0
Total Liabilities 337,468,698 338,947,156

Details Accounting Statements in above ACA format Nos. 1 to 7 presented in pages from 126
to 128 and Notes to accounts presented in pages from 129 to 131 from and integral parts of
these Financial Statements. The Financial Statements have been prepared in complying with
the Generally Accepted Accounting Principles whereas most appropriate Accounting Policies
are used as disclosed in the Notes to the Financial Statements and hereby certify that figures in
these Financial Statements, Notes to accounts and other relevant accounts were reconciled with
the Treasury books of Accounts and found to in agreement.

7

e
Chief Accounting Officer Accounting Officer Chief Financial Officer/
Name Name Chief Accountant/
Designation Designation Director (Finance)/
Date 09 { v l 103 Date Commissioner (Finance) ni

U.D. C. Jayalal

Secretary

Ministry of Ports and Shipping
No. 19, Chaithya Road,
Colombo 01.
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3.3 Statement of Cash Flows

Statement of Cash Flows for the period ended 31* December 2021

ACA-C
Actual (Rs.)
Current Year Previous Year
(2021) (2020)

Cash Flows from Operating Activities
Total Tax Receipts 0 0
Fees, Fines, Penalties and Licenses 0 0
Profit 0 0
Non-Revenue Receipts
Revenue Collected on behalf of Other 5,432,561 5,190,109
Revenue Heads

Imprest Received 1,027,182,587 765,560,000

Recoveries from Advance 6,889,357 3,715,906

Deposits Received 605,658 1,725,659
Total Cash generated from
Operations (A) 1,040,110,164 776,191,674
Less — Cash Disbursed for:
Personal Emoluments & Operating Paymen 200,607,994 190,852,841
Subsidies & Transfer Payments 454,456,917 564,931,416
Expenditure on Other Heads 335,989 2,666.728
Finance Costs — Imprest Settlement to 853,360 91,972
Treasury
Advance Payments 7,972,719 5,124,713
Deposit Payments 605,708 1,725,634
Total Cash disbursed for Operations
(B) 664,832,688 765,393,304
NET CASH FLOW FROM OPERATING
ACTIVITES (C)=(A)-(B) 375,277,476 10,798,370
Cash Flows from Investing Activities
Interest 0 0
Dividends 0 0
Divestiture Proceeds & Sale of Physical 0 0
Assets
Recoveries from on lending 0 0
Total Cash generated from investing 0 0
Activities (D)
Less: Cash disbursed for:
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Purchase or Construction of Physical

Assets & Acquisition of other Investment 375,277,476 10,798,370
Total cash disbursed for investing

activities (E) 375,277,476 10,798,370
Net Cash Flow From Investing Activities

F)=D)-(E) (375,277,476) (10,798,370)
NET CASH FLOWS FROM OPERATING &

INVESTMENT ACTIVITIES (G) = (C) + (F) (0) 0)
Cash flows from Financing Activities

Local Borrowings 0 0
Foreign Borrowings 0 0
Grants Received 0 0
Total Cash generated from Financing 0 -
Activities (H) '

Less- Cash disbursed for:

Repayment of local borrowings 0 0
Repayment of foreign borrowings 0 0
Total cash disbursed for Financing 0 0
Activities (I)

NET CASH FLOW FROM FINANCING 0 0
ACTIVITIES (J) =(H)- (I)

Net Movement in cash (K) = (G) + (J) 0) 0)
Opening Cash balance as at 01* January 0 0
Closing cash balance as at 31° December 0 0

3.4 Notes to the Financial Statements

1. Reporting Period
The reporting period for these Financial Statements is from 01% January to 31% December

2021.

Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the revaluation
of certain assets and accounted on a modified cash basis, unless otherwise specified.

The figures of the Financial Statements are presented in Sri Lankan rupees rounded to the
nearest rupee.
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3. Recognition of revenue
Exchange and non-exchange revenues are recognized on the cash receipts during
accounting period irrespective of relevant revenue period.

the

4. Recognition and Measurement of Property, Plant and Equipment (PP&E)
An item of Property, Plant and Equipment is recognized when it is probable that future
economic benefit associated with the assets will flow to the entity and the cost of the assets
can be reliably measured.
PP&E are measured at a cost and revaluation model is applied when cost model is not

applicable.

5. Property, Plant and Equipment Reserve
This revaluation reserve account is the corresponding account of PP&E.

6. Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins on hand as at 31%
December 2021

3.5 Performance of the Revenue collection

131

Rs.000
o Revenue Estimate Collected Revenue
Description
Revenue code giEs Asa % of
Revenue Original | Final | Amount final
Code Estimate | Estimate | (Rs.) revenue
estimate
Not applicable
3.6 Performance of the Utilization of Allocation
Rs.000
Allocation Allocation
Type (.)f Original | Final Actu?l utilizatio? as
Allocation . . Expenditure a % of Final
Allocation | Allocation .
Allocation
Recurrent 645,900 671,060 655,105 97.62
Capital 951,290 953,790 751,647 78.81
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3.7 In terms of FR 208 grant of allocation for expenditure to this

Department /

District Secretariat / Provincial Council as an agent of the other Ministries/

PERFORMANCE REPORT - 2021

Departments
Rs.000
Allocation Allocation Al.l(?cat.lon
. . Purpose utilization
Serial| received from o .
' . .. of the Original Final Actual as a % of
No which Ministry/ ) i ) :
allocation | Allocation| Allocation| Expenditure final
Department .
Allocation
Not applicable
3.8 Performance of the Reporting of Non-Financial Assets
Rs.000
Balance as | Balance as per
B f ial i
Assets o per Board o f-'u.lancm Yet to be Reporting
Code description Survey position report progress
Code accounted
Report as at as at as %
, 31.12.2021 31.12.2021
9151 Building and - -
9152 Machinery and 284,957,311 -
9153 |Land - -
9154 | Intangible Assets - -
9155 Biological Assets - -
9160 Work in Progress 33,802,055 -
9180 | Lease Assets - -

3.9 Auditor General’s Report
Annexure |
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Performance indicators of the Institute (Based on the Action Plan)

Specific Indicators

Actual output as a percentage (%) of the

expected output

100-90

75 - 89

50 - 74

Conducting 04 nos. of quarterly progress review
meetings

\l

Submission of progress reports on due date

Preparation of Annual Action Plan, Procurement Plan
and Audit Plan

\j
\/

Preparation of Performance report in tri-language &
submission to the Parliament on due date

Submission of the Progress Report in tri language for
the Committee Stage of the Budget discussion

Submission of cabinet memorandum to the Cabinet of
Ministers in tri-language for the approval

Submission of observations for the Cabinet
Memorandums on due date

Coordination among institutions and other line
ministries when necessary

Handling of Cabinet and Ministry level procurements

Conducting 04 nos. (quarterly) of Audit and
Management Committee meetings

Conducting internal Audits — Ministry and affiliated
agencies

Responding to the Audit quarries

Submission of monthly, quarterly and annual reports
to the relevant agencies

2| 2]

Preparation of Budget estimates

Maintenance of fixed asset register

Conduction of Board of Survey and reporting

Supply management

Preparation of Cash forecast

Payments (Salary & wages, OT, Loans)

Responding to the Parliamentary questions

Legal Matters related to the institutions under the
purview of the Ministry

PN = = = [ I R

Maintenance of Vehicle

Administrative matters of the institutions

Training and scholarship

Employees welfare

Participation for Human Rights Committee, Public
Petition Committee, Parliamentary —Consultative
Committee and Committee on Public Enterprise
(COPE)

2l 2] 2]
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CHAPTER 05 - PERFORMANCE OF THE ACHIEVING

SUSTAINABLE DEVELOPMENT GOALS (SDG)

5.1 Indicate the Identified respective Sustainable Development Goals

Progress of the

| Goal  Objective Targets Indiczftors of the Achieven:ent to date
. achievement (%)
0-49 | 50-74 | 75-100
End Poverty in all | To facilitate the affiliated | No. of policy
its Forms agencies  for  policy | concepts \/
Everywhere development developed
Strengthen the provide better facilities for | Developing Port
means of the stakeholders of the | and  Maritime \
implementation port and maritime sector policy
and revitalize the | Seafarer registration No of Seafarers
global registered v
partnership for
sustainable
development
Ensure inclusive | Training for cadet sea | No of cadets N
and equinity farers trained
quality education | Providing training | No. of training
and promote opportunities  for  the | opportunities Xl
lifelong learning | young school leavers at | provided in port
opportunities for | Mahapola Training | and maritime
all institute of Sri Lanka | sector
Ports Authority

5.2 Briefly explain the achievements and challenges of the Sustainable Development Goals

e Although programs were implemented to achieve the Sustainable Development Goals,

it is difficult to fine the base line to calculate the outcome/progress.

e Trainings/ workshop are needed based on sector.
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CHAPTER 06 - HUMAN RESOURCE PROFILE

6.1 Cadre Management

T —
s cara | g ] Ve
Senior 16 14 03*
Territory 03 01 02
Secondary 44 40 04
Primary 24 22 02

*There are seventeen vacancies in this Ministry and an officer has been appointed to the vacant
post (acting basis) to fill the vacancy in the post of Chief Financial Officer which is one out of
three senior level vacancies.

6.2 Briefly state how the shortage or excess in Human Resources has been affected to the
performance of the institute

It is very important to take swift action to fill above essential vacancies as they directly
affect the overall performance of the organization.
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Nature of
Name of the I;O of uEaton.of L0i e Output/Knowledge
Programme t:}ff the Investment Programe Gained*
Trained | Programme (Rs.) (Abroad/
Local)
Online Workshop Knowledge of
on Public Service disciplinary
Disciplinary 01 03 days 5,000.00 Local | procedures in the
Procedures public service
Basic Understanding Knowledge of
of  Public and financial
Provincial ~ Council management
Financial structure and
Management financial
Structire and Role 8 Uz day HL250.00 Local management
and Responsibility
of Public Officers in
Financial
Management
Preparation of _ Knowledge of
bidding documents 01 02 day 8,500.00 Local | bidding document
(Goods and preparation
Services)
Disciplinary and Develop knowledge
office etiquette for of discipline and
drivers ar?d 03 02 day 250800 Logal office e?iquette for
assistants drivers and assistants
Corporate Develop knowledge
Management 02 01 day 16,000.00 Local | of corporate
management

KPIS Seminar Gain knowledge of

01 01 days 2,000.00 Local | the management

process

*Briefly state how the training program contributed to the performance of the institution

e Improving the knowledge and skills of the officers

e  Fulfilling the motivation requirement of the officers

e  Making duties more efficient

e Contribute to the service of efficient officers with professional maturity
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Brief Corr.ectlve
. . actions
Compliance explanation roposed to
No. Applicable Requirement status (Complied/ for l;vorgd non
Not Complied) | Noncomplian .
compliance
ce .
in future
1 The following financial statements/ accounts have been submitted on due date
1.1 | Annual financial statements Complied
1.2 | Advance to public officers account Complied
1.3 | Trading and Manufacturing advance
accounts (Commercial Advance Not applicable
Accounts)
1.4 | Stores Advance Accounts Not applicable
1.5 | Special Advance Accounts Not applicable
1.6 | Others Not applicable
2 Maintenance of books and registers (FR 445)
2.1 | Fixed assets register has been
maintained and update in terms of Complied
Public Administration Circular P
267/2018
2.2 | Personal emoluments register/ personal
emoluments  cards  have  been Complied
maintained and update
2.3 Ref';lst?r of Audit queries has been Complied
maintained and update
2.4 | Register of Internal Audit rts | .
egister of In ernal Audit reports has Complied
been maintained and update
2.5 | All the monthly accounts summaries
(CIGAS) are prepared and submitted to Complied
the treasury on due date
2.6 | Register for .Chejques and money orders Complied
has been maintained and update
2.7 | Inventory register has been maintained Complied
and update
7 . —
8 | Stocks registers has been maintained Complied
and update
2.9 | Register of losses has been maintained .
Complied
and update
2.10| Commitment Register ~has  been .
. Complied
maintained and update
2.11| Register of Counterfoil Books (GA —
N20) has been maintained and update Complied
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Brief Corrfactive
. . actions
Compliance explanation
No. Applicable Requirement status (Complied/ for proposed o
Not Complied) | Noncomplian avoid .non-
compliance
ce in future
3 Delegation of function for financial control (FR 135)
3.1 | The financial authority has been Complied
delegated within the institute
3.2 | The delegation of financial authority
has been communicated within the Complied
institute
3.3 | The authority has been delegated in
such manner so as to pass each i
transaction through two or more Comptied
officers
3.4 | The controls have been adhered to by
the Accountants in terms of state
Accounts Circular 171/2004 dated Complied
11.05.2014 in using the Government
Payroll Software Package
4 Preparation of Annual Plans
4.1 | The Annual action plan has been )
prepared Complied
42 | The annual procurement plan has been Complied
prepared
4.3 | The annual Internal Audit plan has been .
Complied
prepared
4.4 | The annual estimate has been prepared Complisd
and submitted to the NBD on due date
45 | The annual cash flow has been
submitted to the Treasury Operations Complied
Department on time
5 Audit Queries
5.1 | All the audit queries have been replied
within the specified time by the Auditor Complied
General
6 Internal Audit
6.1 | The internal audit plan has been
prepared at the beginning of the year
after consulting the Auditor General in Complied

terms of Financial Regulation 134(2)
DMA/T-2019
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No.

Applicable Requirement

Compliance
status (Complied/
Not Complied)

Brief
explanation
for
Noncomplian
ce

Corrective
actions
proposed to
avoid non-
compliance
in future

6.2

All the internal audit reports have been
replied within one month

Complied

6.3

Copies of all the internal audit reports
has been submitted to the Management
Audit Department in terms of Sub-
section 40(4) of the National Audit Act
No. 19 0f2018

Complied

6.4

All the copies of internal audit reports
have been submitted to the Auditor
General in terms of Financial
Regulation 134(3)

Complied

Audit and Management Committee

Minimum 04 meetings of the Audit and
Management committee has been held
during the year as per the DMA
Circular 1-2019 :

03

Due to the
Covid-19
epidemic
situation

Asset Management

The information about purchases of
assets and disposals was submitted to
the Comptroller General’s Office in
terms of paragraph 07 of the Asset
Management Circular No.01/2017

Complied

8.2

A suitable liaison officer was appointed
to coordinate the implementation of the
provisions of the circular and the details
of the nominated officer was sent to the
Comptroller General’s Office in terms
of paragraph 13 of the aforesaid circular

Complied

8.3

The boards of survey were conducted,
and the relevant reports submitted to the
Auditor General on due date in terms of
Public Finance Circular No. 05/2016

Complied

8.4

The excesses and deficits that were
disclosed through the board of survey
and other relating recommendations,
actions were carried out during the
period specified in the circular.

Complied

8.5

The disposal of condemn articles had
been carried out in terms of FR 772

Complied
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Brief Corr'ective
. . actions
Compliance explanation
No. Applicable Requirement status (Complied/ for proposed to
. . avoid non-
Not Complied) | Noncomplian .
compliance
e in future
9 Vehicle Management
9.1 | The daily running charts and monthly Due to the Submit the
summaries of the pool vehicles had Covid-19 reports on the
been prepared and submitted to the pandemic, it due date.
Auditor General on due date Was not Reports that
Not Complisd possible to not bg
report for duty | Submitted
continuously & | will the as
could not soon as
submit reports | possible.
on the due date.
9.2 | The condemned vehicle had been
disposed of within a period of less than | Not Complied
6 months after condemning
9.3 | The wvehicle logbooks had been Complied
maintained and updated
9.4 | The action has been taken in terms of
FR 103,104,109 and 110 with regard to Complied
every vehicle accident
9.5 | The fuel consumption of vehicles has
been re-tested in terms of the provisions
of paragraph 3.1 of the Public Complied
Administration Circular No. 30/2016 of
29.12.2016
9.6 | The absolute ownership of the leased
vehicle logbooks has been transferred Complied
after the lease term
10 | Management of Bank Accounts
10.1| The bank reconciliation statements had
been prepared, got certified and made Complied
ready for audit by the due date
10.2 | The dormant accounts that had existed
in the year under review or since Complied
previous years settled
10.3| The action had been taken in terms of
Financial Regulations regarding
balances that had been disclosed
through bank reconciliation statements Complied

and for which adjustments had to be
made and had those balances been
settled within one month
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Brief Corrf:ctive
. . actions
Compliance explanation
No. Applicable Requirement status (Complied/ for prop.osed o
Not Complied) | Noncomplian avoid n on
compliance
e in future
11 | Utilization of Provisions
11.1 Tl?e provisions .allocatefi bad been spent Complied
without exceeding the limit
11.2| The liabilities not exceeding the
provisions that remained at the end of Complied
the year as per the FR 94 (I) after
utilizing the provisions
12 | Advances to Public Officers Account
12.1 | The limits had been complied with Complied
12.2| A time analysis had been carried out on .
. Complied
the loans in arrears
12.3| The loan balances in arrears for over . ok
Not complied
one year had been settled
13 | General Deposit Account
13.1| The action had been taken as per F R
571 in relation to disposal of lapsed Complied
deposits
13.2 | The control register for general deposits .
had been updated and miintained ’ Complied
14 | Imprest Account
14.1| The balance in the cash book at the end
of the year under review remitted to Complied
TOD
14.2 | The ad-hoc sub Imprests issued as per F
R 371 settled within one month from Complied
the completion of the task
143| The ad-hoc sub Imprests had been
issued exceeding the limit approved as Complied
per FR 371
14.4| The balance of the Imprest account had
been reconciled with  the Treasury Complied
books monthly
15 | Revenue Account
15.1| The refunds from the revenue had been i
made in terms of the regulations. Not Applicable
152| The revenue collection had been
directly credited to the revenue account | Not Applicable
without credited to the deposit account
15.3 | Returns of arrears of revenue forward to Complied
the Auditor General in terms of FR 176
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Brief Corr.ective
Compliance explanation actions
No. Applicable Requirement status (Complied/ for pro?osed o
Not Complied) | Noncomplian avoid 'non-
ce compliance
in future

16 | Human Resource Management

16.1| The staff had been paid within the

approved cadre Complied
16.2| All members of the staff have been .
. L . Complied
issued a duty list in writing
16.3| ALL reports have been submitted to
MSD in terms of their circular No. Complied

04/2017 dated 20.09.2017

17 | Provision of information to the public

17.1| An information officer has been
appointed and a proper register of
information and maintained and Complied
updated in terms of Right To
Information Act and Regulation.

17.2 | Information about the institution to the
public have been provided by website
or alternative measures and has it been
facilitated to appreciate/ allegation to
public against the public authority by
this website or alternative measures.

Complied

173 | Bi- Annual and Annual reports have
been submitted as per section 08 and 10 Complied
of the RTI Act.

18 | Implementing citizens charter

18.1| A citizens charter/ Citizens client’s
charter has been formulated and
implemented by the Institution in terms
of the circular number 05/2008 and
05/2018(I) of Ministry of Public
Administration and Management

Complied

18.2| A methodology has been devised by the
institution in order to monitor and
assess the formulation and the
implementation of Citizens charter/ Complied
Citizens client’s charter as per
paragraph 2.3 of the circular

19 | Preparation of the Human Resource Plan

19.1| A human resource plan has been
prepared in terms of the format in
Annexure 02 of Public Administration
Circular No. 02/2018 dated 24.01.2018

Complied
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Brief Corrfectlve
. : actions
Compliance explanation roposed to
No. Applicable Requirement status (Complied/ for P p
. . avoid non-
Not Complied) | Noncomplian )
compliance
ce .
in future
19.2| A minimum training opportunity of not Due to the Accordingly
less than 12 hours per year for each Covid-19 to the Human
member of the staff has been ensured in pandemic, all resource
the aforesaid Human Resource Plan the offices plan, it is
d d
Not Complied 09u1 no‘E b.e planned to
given training | group all the
opportunities. officers &
direct them
for training
programme.
19.3| Annual performance agreements have
been signed for the entire staff based on Complied
the format in Annexure 01 of the omph
aforesaid Circular
19.4| A senior officer was appointed and
assigned the responsibility of preparing
the human resource development plan,
organizing capacity building programs | Complied
and conducting skill development
programs as per paragraph No. 6.5 of
the aforesaid circular
20 | Responses Audit Paras
20.1| The shortcomings pointed out in the
audit paragraphs issuec.i by the Auditor Complied
General for the previous years have
been rectified

#* The balance of the debt from the 1990s was vested in the Ministry in the amendment of the
Ministries. A committee has been appointed to look into these balances and the
recommendations have been forwarded to the Department of Public Finance. Recovery of
debt balances of suspended and retired employees cannot be charged in accordance with
section 4.5 of Chapter XXIV of the Establishments Code.
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CHAPTER 08 - OTHER

8.1 MERCHANT SHIPPING SECRETARIAT

8.1.1 Industrial Profile/ Executive Summary

8.1.1.1 Introduction

Merchant Shipping Secretariat (MSS) which is the shipping administration arm of Sri Lanka
has the overall responsibility for overseeing maritime concerns. The activities of the Merchant
Shipping Secretariat are basically governed by the Merchant Shipping Act No.52 of 1971,
Licensing of Shipping Agents act No. 10 of 1972 and also the relevant clauses of the
Admiralty Jurisdiction Act No. 40 of 1983 and subsequent regulations made
thereafter. Merchant Shipping Secretariat deals with ensuring safety of life and property at
sea, maritime education, training, examination and certification, registration of ships under Sri
Lanka flag, Licensing of Shipping Agents, Container Depot Operators, Container Terminal
Operators, Container Freight Stations, Freight Forwarders or a Non Vessel Operating
Common carriers and implementing provisions of all applicable international Maritime
conventions and national regulations. As its overreaching responsibility in Sri Lanka, the MSS
develops and implements the government’s maritime safety policy. In this remit, though, it
has many roles including checking of ships for compliance of Sri Lankan and International
Safety Regulations (Flag State and Port State Control).

8.1.1.2 Vision, Mission, Objectives of the Institution
“Recognition by the global shipping industry through maritime excellence”

8.1.1.3 Key Functions

o Enforcement of laws and regulations to regulate Sri Lankan shipping industry and
also drafting of national laws on IMO conventions ratified by Sri Lanka.

o Issuance of Continuous Discharge Certificate (CDC) to Sri Lankan Seafarers and
looking after the welfare activities of them.

o Issuance of Certificate of Competency (COC) up to the rank of Master/ Chief
Engineer and National Identity Card (SID) for seafarers after conduction
examinations in accordance with international conventions.

o Setting standards for granting approvals, supervision and auditing of Nautical
Colleges of Sri Lanka.

° Supervision of classification societies, issuance of statutory certificates, Port State
Control (PSC) activities, and revenue collection from ships registered under Sri
Lanka and foreign flags.

) Conducting inquiries on complaints made by foreign ship crew members in
respect of seafarers’ conditions of work such as wages, water, food, health
facilities etc.
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e Removal of all obstacles for safe navigation in Sri Lankan waters and preparation of
route maps indicating such obstacles and publishing the same.

e Conducting inquiries on emergency situations encountered by Sri Lankan flag ships or
foreign flag ships, pursuant to the provisions of international conventions and
preparation of reports with recommendations.

e Act as the chief receiver of ship wrecks in Sri Lankan waters and taking appropriate
actions to remove the same in suitable manner.

e In terms of Indian Ocean Memorandum of Understanding (IOMoU) in respect of Port
State Control, to inspect at least 10% of the vessels calling at Sri Lanka ports for sea
worthiness in terms of international conventions and to detain ships that are not in
compliance with these requirements.

e Issuance of licenses and regulating of activities of Shipping Agents, Freight
Forwarders, NVOCC operators and Container Deports Operators.

e Carry out all functions relating to the arresting of ships, detaining, sale on public
auction and releasing of such ships as conferred by the Admiralty Jurisdiction Act No.
40 of 1983 and Admiralty rules of 1991.

8.1.1.4 Organizational Structure
Annexure B

8.1.1.5 Departments under the Ministry/ Main Divisions of the Department/
Divisional Secretariats of the District Secretariat
Jaffna Sub Office

8.1.1.6 Institutions/ Funds coming under the Ministry / Department/ Provincial
Council

No

8.1.1.7 Details of the Foreign Funded Projects (if any)
Not applicable
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8.1.2 Progress and Outlook

8.1.2.1 Future Plans

Short term

Updating and getting approval for the fees that are charged for the services provided
by the Merchant Shipping Secretariat.

Formulation of local regulations in accordance with the IMO and ILO conventions.
Signing of Memorandums of Understanding with Foreign States for the issuance of
Certificates of Equivalence required for seafarers to serve on foreign flagged
vessels.

Preparation of regulations pertaining to coastal shipping activities.

Long-term

Maintaining quality systems to provide a transparent and efficient service to the
public.

Formulation of required regulations in accordance with the new global trends in the
shipping/maritime industry.

8.1.3 Overall Financial Performance for the Year ended 31* December
2021
8.1.3.1 Statement of Financial Performance - Included under the Ministry
overall financial Performance
8.1.3.2 Statement of Financial Position - Included under the Ministry
overall financial Performance
8.1.3.3 Statement of Cash Flows - Included under the Ministry
overall financial performance
8.1.3.4 Notes to the Financial Statements - Included under the Ministry

overall financial Performance
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8.1.3.5 Performance of the Revenue collection

Rs.000
Revenue Description of Revenue Estimate Collected Revenue
code the Revenue | Original | Final Amount Final Revenue
Code Estimate | Estimate (Rs.) as a % of
Estimate
2003.02:99 | License fees and
other charges in 95,000 | 90,000 106,510 112.12
the Merchant
Shipping Act
8.1.3.6 Performance of the Utilization of Allocation
Rs.000
Type of Allocation Actual Allocation
Allocation Original Final Expenditure | utilization as a % of
Allocation | Allocation Final Allocation
Recurrent 112,430 105,404 93,307 88.52
Capital 5,200 5,200 1,869 35.44

8.1.3.7 In terms Rs. 208 grant of allocation for expenditure to this Depﬁrtment/
District Secretariat/ Provincial Council as an agent of the other Ministries/
Departments

Rs.000
Serial No | Allocation Purpose Allocation Actual | Allocatio
received of the | Original Final Expen | n
from which| Allocation | Allocation Allocatio| diture | utilizatio
Ministry/ nasa%
Department of final
Allocatio
n
Not Applicablg

8.1.3.8 Performance of the Reporting of Non-Financial Assets
- Included under the Ministry

8.1.3.9 Auditor General’s Report**
- Included under the Ministry
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8.1.4. Performance indicators

8.1.4.1 Performance indicators of the Institute (Based on the Action Plan)

Specific Indicators Actual output as a percentage (%) of the
expected output
100 - 90 75 - 89 50-74

Project Name: Issue Seafarer Identity
Document (SID) to all Sri Lankan Seafarers in
line with ILO Convention adding Biometric

features
i. Prepare the bidding documents
(Software, Pre-Print Cards, Printer, 100

Finger Print Machine, Scanner & Other)
il.  Calling bids

iil.  Bids evaluation 100
iv.  Procuring & Payment 1920
Project Name: Establishment of Sub shipping
office at Kytes to promote coastal passenger
Transportation
i Completion of building of Slipway &
related Jetty Development 100
ii. Establishment of the proposed
building of MSS
iii. Recruitment of cadre 100
iv. Procurement of Office Equipment 60
100
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8.1.5 Performance of the achieving Sustainable Development Goals (SDG)

8.1.5.1 Indicate the Identified respective Sustainable Development Goals

anl / | Targets Indicators of the | Progress of the
Objective achievement Achievement to date (%)
0-49 |50-74 |75-100
Securing Improving service 1. Reduce the time 100
full-fledged | productivity taken to issue CDC
economic | through and coC
growth computerized certificates 9
Protecting modern 2. Reduce public
full and iechiologies. complaints.
productive 3. Additional services
employment. (Do not need to 100
Protecting store  certificates
the right to physically)
employment | To enhance the | 1. Increase the 50
for all economic  and number of boats
social upliftment surveyed.
of the lives of the | 2. Decreasing the 50
people  through number of reported
safe - boat accidents / lives.
transportation
between Jaffna
and the islands.
To contribute to | 1. Increase No  of 100
the national Seafarer sign on
economic growth
by increasing the
employment of
Seafarers’ on
ships.

8.1.52 Briefly explain the achievements and challenges of the Sustainable
Development Goals

o The issuance of certificates using computerized system has reduced the time
required to issue certificates by 50% without having to store certificates.

o Recognition of the Certificates has also increased, and seafarers are able to perform
their jobs without interruption/ issues at sea ports & airports.

e But the cost of issuing new certificates has gone up due to high quality of
certificate.

o Development of Economic and social lifestyle in Jaffna peninsula due to efficient &
Safe Boat transportation between Jaffna and sub islands. Numbers of Accidents
reported have been reduced.

e It is challengeable to attract boat owners to register boats.
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e [t is expected to improve the quality of life of the seafarers by increasing the
opportunities to engage on ships.

e Global crisis & pandemic situations have a negative impact on shipping & maritime
sector

8.1.6 Human Resource Profile
No any training programme has been conducted in 2020

8.1.6.1 Cadre Management

Approved Cadre Existing Cadre Vacancies / (Excess)**
Senior 24 10 14
Territory 4 0 4
Secondary 56 37 19
Primary 30 3 27

8.1.6.2 ** Briefly state how the shortage or excess in human resources has been affected
to the Performance of the institute

It is essential to fill the vacancies in the daily duties of the institute

8.1.6.3 Human Resource Development

No any training programme has been conducted in 2021
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8.1.7 Compliance Report

No. | Applicable Requirement } Compliance Brief Corrective
status explanation actions
(Complied/ Not | for Non | proposed
Complied) compliance to avoid
non-
complianc
e in future
1 The following financial
statements/ accounts have been
submitted on due date
1.1 | Annual financial statements Not Complied Prepared by
Ministry
1.2 | Advance to public officers account | Not Complied Prepared by
Ministry
1.3 | Trading and Manufacturing | Not Complied
Advance Accounts (Commercial N/A
Advance Accounts)
1.4 Stores Advance Accounts Not Complied N/A
1.5 | Special Advance Accounts Not Complied - N/A
1.6 | Others Not Complied N/A
2 Maintenance of books and
registers (FR 445)

2.1 Fixed assets register has been
maintained and update in terms of
Public ~ Administration  Circular
267/2018

2.2 | Personal emoluments register/
personal emoluments cards has been Complied
maintained and update

2.3 | Register of Audit queries has been

Complied

maintained and update Complied
2.4 | Register of Internal Audit reports Complied
has been maintained and update ompiie
2.5 | All the monthly accounts summaries
(CIGAS) are prepared and .
submitted to the treasury on due Complied
date
2.6 | Register for cheques and money .
orders has maintained and update Complied
2.7 |Inventory register has  been .
maintained and update Complied
2.8 | Stocks  registers  has been Complied

maintained and update

2.9 |Register of losses has been| Not Complied Prepared by
maintained and update Ministry
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2.10

Commitment Register has been

maintained and update

Not Complied

Prepared by
Ministry

2.11

Register of Counterfoil Books (GA
— N20)has been maintained and
update

Complied

Delegation of function for
financial control (FR 135)

3.1

The financial authority has been
delegated within the institute

Not Complied

Prepared by
Ministry

32

The delegation of financial authority
has been communicated within the
institute

Complied

3.3

The authority has been delegated in
such manner so as to pass each
transaction through two or more
officers

Complied

3.4

The controls has been adhered to by
the Accountants in terms of state
Accounts Circular 171/2004 dated
11.05.2014 in using the Government
Payroll Software Package

Not Complied

Prepared by
Ministry

Preparation of Annual Plans

The annual action plan has been
prepared

Comiplied

4.2

The annual procurement plan has
been prepared

Complied

4.3

The annual Internal Audit plan has
been prepared

Not Complied

Prepared by
Ministry

44

The annual estimate has been
prepared and submitted to the NDB
on due date

Complied

4.5

The annual cash flow has been
submitted to  the  Treasury
Operations Department on time

Complied

Audit Queries

All the audit queries has been
replied within the specified time by
the Auditor General

Complied

Internal Audit

The internal audit plan has been
prepared at the beginning of the
year after consulting the Auditor
General in terms of Financial
Regulation 134(2) DMA/1 —2019

Not Complied

Prepared by
Ministry

6.2

All the internal audit reports has
been replied within one month

Complied

6.3

Copies of all the internal audit
reports has submitted to the
Management Audit Department in

Not Complied

Prepared by
Ministry
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terms of Sub — section 40(4) of the
National Audit Act No. 19 of 2018

6.4

All the copies of internal audit
reports has been submitted to the
Auditor General in terms of
Financial Regulation 134(3)

Not Complied

Prepared by
Ministry

Audit and Management
Committee

Minimum 04 meetings of the Audit
and Management Committee has
been held during the year as per the
DMA Circular 1-2019

Not Complied

Prepared by
Ministry

Asset Management

The information about purchases of
assets and disposals was submitted
to the Comptroller General’s Office
in terms of Paragraph 07 of the
Asset Management Circular No.
01/2017

Not Complied

Prepared by
Ministry

8.2

A suitable liaison officer was
appointed  to  coordinate  the
implementation of the provisions of
the circular and the details of the
nominated officer was sent to the
Comptroller General’s Office in
terms of Paragraph 13 of the
aforesaid Circular.

Not Complied

Prepared by
Ministry

8.3

The boards of survey was conducted
and the relevant reports submitted to
the Auditor General on due date in
terms of Public Finance Circular
No. 05/2016

Not Complied

Prepared by
Ministry

8.4

The excesses and deficits that were
disclosed through the board of
survey and other  relating
recommendations, actions were
carried out during the period
specified in the circular.

Not Complied

Prepared by
Ministry

8.5

The disposal of condemn articles
had been carried out in terms of
FR772

Not Complied

Prepared by
Ministry

Vehicle Management

The daily running charts and
monthly summaries of the pool
vehicles had been prepared and
submitted to the Auditor General on
due date

Complied

9.2

The condemned vehicle had been
disposed of within a period of less
than 6 months after condemning

Not Complied

Prepared by
Ministry
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9.3

The vehicle logbooks had been
maintained and updated

Complied

9.4

The action has been taken in terms
of F R 103,104,109 and 110 with
regard to every vehicle accident

Complied

9.5

The fuel consumption of vehicles
has been re-tested in terms of the
provisions of paragraph 3.1 of the
Public Administration Circular No.
30/2016 0f29.12.2016

Complied

9.6

The absolute ownership of the
leased vehicle logbooks has been
transferred after the lease term

Not Complied

N/A

10

Management of Bank Accounts

10.1

The bank reconciliation statements
had been prepared, got certified and
made ready for audit by the due date

Complied

10.2

The dormant accounts that had
existed in the year under review or
since previous years settled

Not Complied

N/A

10.3

The action had been taken in terms
of Financial Regulations regarding
balances that had been disclosed
through bank

reconciliation statements and for
which adjustments had to be made
and had those balances been settled
within one month

Complied

11

Utilization of Provisions

11.1

The provisions allocated had been
spent without exceeding the limit

Complied

11.2

The liabilities not exceeding the
provisions that remained at the end
of the year as per the FR 94 (I) after
utilizing the provisions

Complied

12

Advances to Public
Account

Officers

12.1

The limits had been complied with

Not Complied

Prepared by
Ministry

12.2

A time analysis had been carried out
on the loans in arrears

Not Complied

Prepared by
Ministry

12.3

The loan balances in arrears for over
one year had been settled

Not Complied

Prepared by
Ministry

13

General Deposit Account

13.1

The action had been taken as per F
R 571 in relation to disposal of
lapsed deposits

Not Complied

Prepared by
Ministry
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13.2 | The control register for general

deposits had been updated and | Not Complied Pr;p'ared by
intai Ministry
maintained
14 Imprest Account
14.1 | The balance in the cash book at the
Prepared by

end of the year under review | Not Complied Minist
remitted to TOD tistry

14.2 | The ad-hoc sub Imprests issued as

per FR 371 settled within one month | Not Complied lli/li?r?izrtfd by
from the completion of the task Y
143 | The ad-hoc sub Imprests had been
Prepared by

issued exceeding the limit approved | Not Complied .
as per FR 371 : PP ’ Ministry
14.4 | The balance of the Imprest account Prepared by
had been reconciled  withthe | Not Complied Ministry
Treasury books monthly

15 Revenue Account

15.1 | The refunds from the revenue had
been made in terms of the| Not Complied N/A
regulations.

15.2 | The revenue collection had been
directly credited to the revenue
account without credited to the
deposit account

15.3 | Returns of arrears of revenue
forward to the Auditor General in Complied
terms of FR 176

16 Human Resource Management
16.1 | The staff had been paid within the| Complied
approved cadre

16.2 | All members of the staff have been
issued a duty list in writing

16.3 | ALL reports have been submitted to
MSD in terms of their circular No.
04/2017 dated 20.09.2017

Complied

Complied

Complied

17 Provision of information to the
public

17.1 | An information officer has been
appointed and a proper register of
information and maintained and Complied
updated in terms of Right To
Information Act and Regulation.
17.2 | Information about the institution to
the public have been provided by
website or alternative measures and
has it been facilitated to appreciate/
allegation to public against the
public authority by this website or

Complied
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alternative measures.

17.3 | Bi- Annual and Annual reports have
been submitted as per section 08 Complied
and 10 of the RTI Act.

18 Implementing citizens charter

18.1 | A citizens charter/ Citizens client’s
charter has been formulated and
implemented by the Institution in
terms of the circular number Complied
05/2008 and 05/2018(I) of Ministry
of Public Administration and
Management

18.2 | A methodology has been devised by
the institution in order to monitor
and assess the formulation and the
implementation of Citizens charter/
Citizens client’s charter as per
paragraph 2.3 of the circular

Complied

19 Preparation of the Human
Resource Plan

19.1 | A human resource plan has been |
prepared in terms of the format in
Annexure 02 of Public Complied
Administration Circular No.
02/2018 dated 24.01.2018

19.2 | A minimum training opportunity of
not less than 12 hours per year for
each member of the staff has been Complied
ensured in the aforesaid Human
Resource Plan

19.3 | Annual performance agreements
have been signed for the entire staff
based on the format in Annexure 01
of the aforesaid Circular

Complied

19.4 | A senior officer was appointed and
assigned the responsibility of
preparing the human resource
development  plan,  organizing
capacity building programs and
conducting  skill  development
programs as per paragraph No. 6.5
of the afore said circular

Complied

20 Responses Audit Paras

20.1 | The shortcomings pointed out in the
audit paragraphs issued by the
Auditor General for the previous
years have rectified

Complied
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8.2 SRI LANKA PORTS AUTHORITY
8.2.1 Introduction

The Sri Lanka Ports Authority (SLPA) is aimed to develop its commercial and passenger
ports by expanding its investments to become excellent among global logistic hub. At the
same time the Sri Lanka Ports Authority, which makes a significant contribution to the
overall economic development of Sri Lanka, has taken all necessary steps to strengthen its
systematic service delivery mechanism with the aim of maintaining all its divisions at the
international level.

SLPA is aimed to develop its ports as commercial and passenger ports by expanding its
investments to become excellent among global logistic hub.

Vision
“Logistic excellence in the silk route”

The SLPA was established by the SLPA Act. No. 51 of 1979 on the 1% August 1979 and
subsequently amended by Act Nos. 7 and 35 of 1984.

Section 6(1) of the SLPA Act defines its objects and duties as follows.

e Provision of efficient and regular service for Stevedoring, shipping and transshipping,
landing and warehousing, wharf age, the supply of water, fuel and electricity to vessels,
for handling petroleum, petroleum products and lubricating oils to and from vessels and
between bunkers and depots, for pilotage and mooring of vessels, for diving and
underwater ship repairs and any other services incidental thereto.

e Provision of efficient and regular tally and protective services.
e Regulation and control of navigation within the limits of and the approaches to the Ports.

e Maintenance of Port installations and promotion of the use, improvement and
development of the specified ports.

e Co-ordination and regulation of all activities within any specified port excluding the
functions of the Customs Department.

e Establishment and maintenance on and off the coast of Sri Lanka such lights and other
means for the guidance and protection of vessels as are necessary for navigation in and
out of the specified ports.

e Performing such other duties as are imposed on the Ports Authority by the Act.
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e Conducting the business of the Ports Authority in such manner and to make in
accordance with this Act such charges for services rendered by the Authority  will
secure that the revenue of the Authority is not less than sufficient for meeting the
charges which are proper to be made to the revenue of the Authority, to replace assets,
make new investments and to establish and maintain an adequate general reserve and;

e Endeavour to manage the specified ports and each of them as self- supporting enterprise
in accordance with the provisions of the Act.

In terms of Section 5 (1) of the SLPA Act, the Ports Authority has a Board of 09 Directors
appointed by the Hon. Minister. The Chairman is the Chief Executive and is in charge of
the overall administration of the SLPA.

8.2.2 Future Developments
1. Development of West Container Terminal (WCT) at Port of Colombo

The WCT of the Colombo South Harbor envisages 1400m long quay is to accommodate 3
ULCC which has a length of 400m or more at 20 m depth berths with a back yard area. The
approximately terminal area is 64 hectare land area and the annual yard capacity is 3
million TEUs. The project is to be implemented under a Public — Private Partnership (PPP)

2. Development of East Container Terminal (ECT) at Port of Colombo

The ECT of the Colombo South Harbor envisages 1320m long quay is to accommodate 3
Ultra Large Container Carriers (ULCC) which has a length of 400m or more at 18 to 20 m
depth berths with a back yard area. The approximately terminal area is 72 hectare land area
and the annual yard capacity is 2.4 million TEUs.

3. Consultancy Service for Feasibility Study for the Colombo North Pot Development
Project

The proposed Colombo North Port will extend from the Kelani River in the Modara area to
the present northern breakwater of the Colombo Port. The Sri Lanka Ports Authority
intends to use the proposed Colombo North Port for liquid, dry cargo, RAW ships and
cargo ships. The Northern Port is planned to be built in phases based on demand. Prior to
the increase in demand, the Sri Lanka Ports Authority (SLPA) has focused on providing
infrastructure and port services.
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4. Investment of South Asia Logistics Center in the Port of Colombo

The Batonburg area and the Bloemendal area, which are part of the Colombo South Port,
have been identified as areas that can be developed under Public — Private Partnerships.
The Unity Container Terminal has been identified as suitable for the Internal Container
Operations Center of the Sri Lanka Ports Authority with cargo service delivery facilities.

8.2.3 Port Performance

In the midst of global Covid pandemic situation the Port of Colombo was able to handle
7.24 million TEUs during the year 2021, which depicts a growth of 5.8% compared to the
previous year. Terminal wise CICT, SLPA and SAGT handled 3.21 million, 2.19 million
and 1.83 million TEUs respectively during the year 2021. Accordingly performance of
terminals operated by SAGT has declined by 1.8% whereas SLPA and CICT have recorded
a growth of 4.8% and 11.3% respectively when compared with the year 2020. ECT had
handled 390,069 TEUs in the year 2021.
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8.2.4 Financial Performance Year 2021

2001 | o030
Revenue - o | U.r;éudi.f'ed. | Actﬁal
Operational Revenue 45,454.58 | 38,930.95
Other Revenue 15,151.85 | 13,726.25
Total Revenue 60,606.43 | 52,657.19
Expenditure
Personnel Emoluments 16,409.90 | 14,980.66
Overtime 5,849.64 | 4,941.17
Fuel, Electricity & Other Lubricants: 2,508.87 2,309.07
Maintenance of Assets 1,457.08 957.34
Other Expenditure (External hire charges, Contract Work, 6,710.32 6,558.36
Travelling etc.,) .
Sub Total 32,935.81 | 29,746.60
Profit/(Loss) before Foreign Loan interest & (FEL)/FEG 27,670.62 | 22,910.60
Foreign Loan interest 799.64 1,531.74
Profit/(Loss) before (FEL)/FEG & after foreign loan interest 26,870.98 | 21,378.86
Foreign Exchange (Loss)/ Gain (1,269.65) | (1,051.72)
Profit/(Loss) after (FEL)/FEG & Foreign Loan interest & 25,601.33 | 20,327.14
before Tax
Contribution to Consolidated Fund - -
Income Tax Expenses (2,676.33) | 2,603.41
Differed Tax (2,229.75) 1,014.62
Profit for the Year 20,695.25 | 18,738.34
Re-measurement of retirement benefit obligation (424.41) (24.45)
Change in Value of Financial Assets at FVOCI (12.90) 50.94
Provision for Impairment on Unlisted Shares 2,331.80 | 4,087.92
Total Other Comprehensive Income for the year 1,894.49 | 4,114.41
Total Comprehensive Income for the year 22,589.74 | 22,852.76
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8.3 CEYLON SHIPPING CORPORATION LIMITED

8.3.1 Introduction

Ceylon Shipping Corporation Limited acts as a shipping service provider in achieving the
country’s economic objectives while supporting the national economic growth. Ceylon
Shipping Corporation Limited also handles ship acquisition, chartering, managing,
brokerage, shipping and maintenance of shipping agents.

Vision

“To develop a dependable and effective National Fleet of Ships, Shipping & Logistic
facilities for the country and becoming a Stakeholder in the endeavor to developing Sri
Lanka as the Maritime Hub in the Region”

Mission

“Catering to the sea transportation and related logistic needs of the export, import and local
coastal Trades of Sri Lanka that needs the assistance from the National Carrier; to provide
training opportunities for Sri Lankan Seafarers to make themselves competent for
employment; to be a Partner in maritime leisure, cruise liner passenger ferry activities in
the Indian Ocean”

Objectives

Towards the Trade and Customers
e Acting as a facilitator of nation’s economic development by capitalizing on
booming economies of the region.

e To satisfy Customers’ needs at the least cost and time with the highest degree of
reliability.

Towards the Country and Society

e To facilitate developing the country as a Navel Hub as envisaged in the National
Development agenda for the future;

e To provide competitive charges for shipping needs of customers;

o Saving of foreign exchange in carriage of government import cargoes on FOB
basis;

e To continue to be a shipping and logistics partner in country’s Thermal Electric
Power Generation Sector;

e To become a shipping partner in country’s Energy / Petroleum sector.

Towards the Owners
o Highest contribution to the Government coffers by maximizing profit and saving
much needed foreign exchange
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8.3.2 Key Functions

e Ship Owning, Operating, Managing, Chartering and Brokering
e Sea Transportation of Container Cargo on NVOCC basis

e Sea Transportation of Bulk cargo

o Logistics Services & Customs Clarence (inward & outward)

e Shipping Agency Services

e Ship brokering services

e Ship chartering services

e Transportation of coal to the Lakvijaya Power plant

e Maritime training for national youth
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8.3.3 Financial Performance Year 2021 (2021.04.01 — 2022.03.31)

(Rs. Mn)
Activity 2021/22 2020/21
Transport of cargo — NVOCC operation
(None Vessel Operating Common Carrier)
e Carriage of cargo in full container load (FCL) *1,786.76 597.83
e Carriage of cargo in less than container load
(LCL)
Logistics services
e Clearing & forwarding, door delivery & pick 17.24 8.33
up
Agency Services
e Vessels carried fertilizer *E- 0.45
e Port Agent for coal vessels 24.58 18.01
Transportation of coal for Lakvijaya Power
Plant
e Address commission on freight TkE 135.00
e Address commission on lightering 347.56 320.00
e Charter hire from coal vessels *k**) 246.56 -
Deployment of CSC 02 vessels
e Freight income own vessels (Transportation of 439.78 1,425.33
coal)
o Charter hire income own vessels RAARR2,927.35 587.53
Maritime Training
e No. of cadets/ officers on 3™ party vessels 1.48 1.50
**%x%x%*Total Revenue 7,791.31 3,094.61
Direct Operational Expenses (5,735.69) (2,042.82)
Gross Profit 2,056.19 1,051.79
Other Income 69.29 229.73
Administration Expenses (234.90) (215.87)
Profit from Operations before impairment of 1,890.55 1,065.66
Assets
Impairment of Assets - (161.70)
Profit from Operations before Finance 1,890.55 903.96
Expenses
Finance Expenses
Peoples Bank Vessel Loan Interest (715.19) (756.81)
Exchange Loss (5,743.81) (684.46)
Profit/(Loss) after finance Expenses & Tax (4,568.45) (527.12)
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Note:

1. *In 2021/22 revenue from NVOCC operation was increased by 67% due to the handling
of special cargo shipments of CEB & Sri Lanka Railways.

2. ** No progress for Agency services of vessels carried fertilizer due to the Government
restrictions for imports of fertilizer.

3. *#** Progress of Address commission on freight was not recorded since the Suppliers’
manipulated freight rates could not be matched.

4. ****CSC could earn Rs. 2,246.56 Mn by transportation of coal SPOT Market vessels.

5. ***#* Revenue from Charter hire income own vessels were increased due to the highest
Charter rates were offered for the two vessels compared to the year 2020/21.

6. ****#* Tota] Revenue has been increased by 151% with compared to the year 2020/21.

7. According to the above table Revenue for 2021/22 was increased by 152% compared to
the year 2020/21. Also the profit from Operations before finance Expenses has been
increased by 109%. But after the calculations of finance expenses which include Peoples
Bank Vessels Loan interest and Exchange Loss the final calculation shows a huge loss
due to the increase of exchange rate and its impact for the calculation of the exchange
loss.
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8.4 JAYA CONTAINER TERMINALS LTD

8.3.1. Introduction

The Jaya Container Terminals Limited (JCT Limited), also known as the Colombo Oil
Bank is a fully owned subsidiary company of Sri Lanka Ports Authority, which is a premier
oil bunkering storage entity in the region. This storage facility is utilized by private sector
fuel suppliers to supply fuel for ships. Jaya Container Terminals Limited (PB 960) was
incorporated under the Company Act No. 17 of 1982 on 21 February 2002 and reregistered
on 25 April 2008 under the Company Act No. 07 of 2007 as a company 100% owned by
the Sri Lanka Ports Authority.

The main business of JCT is providing fuel storage facilities for companies that supply fuel
to ships and cruise ships on shore and anchored in the harbor. The marine fuels in the fuel
categories of Low Sulphur Fuel Oil (LSFO) and Marine Gas Oil (MGO) are currently
stored at the said premises and previously Heavy Fuel Oil (HFO) 380 and Intermediate
Fuel Oil (IFO) 180 were stored until end of 2019.At present, the Company has 14 Nos of
fuel tanks to store total capacity of 38,200 MT of marine fuels. The above facility locates
over 9 acres land area at the Bloemendhal area in Colombo 15.

Vision -
To become the Bunkering Hub in the Asian region

Mission
To maximize country’s value by developing infrastructure/storage facilities to Bunker
License Holders.

Objective
e Develop infrastructure facilities for storage of Marine fuel oil
e Managing Colombo Oil Bank in an efficient and effective way as the center of the
Bunkering Business
e Ensure safety of the products store at the premises
e Improve and maintain high level of productivity among all employees
e Introduce health, safety and environmental friendly measures in Operations
e To provide an efficient and effective services to customers
e To provide services as a marine waste oil and sludge oil reception facility.
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8.3.2 Operational Performance

Total Loading and Discharging in year 2021

LOADING DISCHARGING
MT MT
2020 378,540.921 384,724.588
2021 392,349.647 405,845.937
TOTAL 770,890.568 790,570.525

8.4.3 Financial Performance

Below graph shows the comparison of main financial data of year 2020 and year 2021

2021 2020

Rs. Rs.
Revenue 297,763,569 210,560,557
Cost of Sales (133,785,314) (123,039,082)
Gross Profit 163,978,255 87,521,475
Administrative Expenses (100,120,227) (89,217,343)
Operating Profit /(Loss) 63,858,028 (1,695,868)
Non-Operating Income 3,704,695 681,501
Finance Income 17,230,071 23,809,889
Finance Cost (4,825,720) (3,022,544)
Profit Before Tax 79,967,074 19,772,978
Income Tax Expense (14,514,587) (7,177,099)
Profit for the Year 65,452,487 12,595,879
Earnings Per Share 654.52 125.96
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Below ratio analysis indicates the favorable condition of the company’s financial position
during the year 2020 & 2021.

2020 2021
1. Gross Profit Margin 41.57% 55.07%
2. Net Profit Margin 5.98% 21.98%
3. Return on Capital Employed 4.68% 14.0%
4. Current Ratio 12.73% 9.25%
5. Gearing 9.48% 23.3%
6. Earnings Per Share 125.96 654.52

8.4.4. Development projects of JCT Ltd.
e Fabrication of 3200MT capacity fuel storage Tank
e Installation of Fire foam pouring system for 10 Nos of fuel storage Tanks
e Installation of 400KV A capacity Generator
e Installation of a Motor Driven Pump
e Laying 03 Nos of Oil pipe linés from NNP jetty up to UCT Jetty of the port of

Colombo.
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