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“Bxpdlwu ey sreyl LSHHsD”

2020 oD SLEITgeL, HTeUT LTTUIFS BlawFHdh HLGHNT S 40 Hem Sy Ule sH6i
(@m mmeT - 36, @pewi(h BIL&6T - 03, cpeoim BILE6T - 01) BLISSLILL L6
@eueuruieysen  cpeod  Hmeuy  wondHflaet 198 Cxpdw  smeurdaw  oTHflsEmL e
Baaflédsiu L 6.

®eiaumeniiged  ComGETeTemiILL L HTeuy  Uie| BSPFASHLmselear  Curg 2012
SLEWTIQ 68T Gxpdw deully Hroyll UsSEHHar  SlgliewLuled  HBCUTH 2 sudled
SIPHSHICUTOIHTHS  SHHSLIUGBLD HTeuy Beimider 03 DIEMLWITEND  SHTWILISBS
WRUTS BHHSSI

BuBmsEF Geded Bmba opfbs Guremns smsiu L Doona ovalifolia Thwaites
FTougd  Gevefleumflll  CuemiensWIEITL T LITSHISTHSLILIL (BET6nIL 6ot 2020 b
SLemTge0 Fleomull LGHUled ewIBLD SewiL MBIl (BeiTeng.
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SPbg Cunems smaUuL L Doona ovalifolia Thwaites greuyib

Guweud o1 Gurems sm@ il L Crudia zeylancia 2020 b sSyewnged  TaBeOCOHTL,
OUID(6D, ABHAABTIT OBXBID CHTFHITOSTL LGHHele0 SMHbH LSHeuTdu|emengl

afba Curemgs smaiu L Crudia zeylancia (Thwaites) Benth
SITUJLD
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&I QarsaBeilu  smLFuns 1861 b Sueulged USe] Geuwiiu’ L Vanda thwaitesii  ereis
@ maurd 2020 oup  CuoBbsmeTeniulL  SHTeufd HeNbHemiLule [BLelgdbmebderier GCuTH
JTRIBHE0 UGHUled EO\mhdEH HewBLIQSHSLILIL L S

wopTals SIfbHH Gurwerenarads smsUULL Vanda thwaitesii
Hook.f s grauyid

Annonaceae @aismadF GFbg Polyalthia moonii Thwaites Smeugid 2020 SLD  LEWIIQ6D
seomauTenell LG Huled Smbg e sewtBLgsHsLul L gl

Polyalthia moonii Thwaites gmeuyib
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Commelinaceae ®ashmans Gsjbs Murdannia glauca e @sHsmeuyd sl duwins 1868 Bed
uge] G Lg, 148 oeuiBsEpSSGL LIBE 2020 SLbD  SLEWNgeL  HevTauTener LGaHulsd
SHIBLIQSHBUILIL L G

Murdannia glauca (Thwaites Ex Clarke) G.Briickn gmeuyib

2020 S SEWIYEL SHTOUIRISET U6 HBWEFFH SHLLHHear S, 30 Qeamsmens Csibsd 101
STeuImseEpd, 03 Ty SemsGiu 24 alogsebd  BTBBIGweLuled  Lulflii it G
UITSIBTESLILIL L 60l.

Doona ovalifolia Thwaites greuygdeir Crudia zeylanica (Thwaites) Benth
oSl graysHe ealsgl

[OENE Gevg) s Lo IBIT6Y6VLI LG SHuled oL BGw STeu0TLILI(H &5l ev13 SiPleymId
LSHBGeTenmdeien Hmeuy Beviomenr Exacum pedunculatum L smeugid 2020 suib  Siemniged
QomysTerlleuel WLBBID CLTTFHABOHEET LiGHH6r60 HHH HWIBHLIQHSILIL L .
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Wermym @ensdmeflu Exacum pedunculatum smeuyid

2020 o0 opewnged  GomG@smetemiulL  usBeum  HTeuy S ITWIFS  LHMID  SpUley
BLoUYSMEBHNMeT aleneneurs, UTHSH STeUy UTHSTULUSDSTE aNHH0 SHTeuTalulsd L EISTale0
STEUTalwed LRIST 6UNTHSHeNHHEH DHLWTEND STeuiliul L &WoTy 20 urd SHTeurmIsmenL
Qarewiy  urdls GaTlLGwmery BneuliulLg)

SIEOLWITEND STewrIL’ L UTdld STeuymiser Fev

Boupmis@  Cuwevdswons  utddh  HTeuTmIGeT  QHTLIUTET  Mlened  GULDEIGHUBNSTH
(wwOwTPHeMeID FHHeued OBFTGHUCOUTEIN DMWLEHEBILULLE. RFMTLTE Selelermiser Lmplul
HBoUOBMMET  QUDaIHLUCMTHEHGHS HWEHGHSH CHMEUWTRT  HEHEUHMET  6T6MBTHDL
QuOMISOHTETEN (LPIQULD
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STeuyaiuied IYEISTSS6T BbEmae BHWD - 2020 LD LIgDHETET GF606 SH6N
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QorssF GFevey
(esum)
1 53601 6
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2 | sreugalwed LEIGTHS6 M6
CoobL(Ra .
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ar_rh&,rrafﬂszh CIRBIEYE S 3,900,000.00 1,654,029.52 2,245,970.48
F6v6
4 | andse FHTeuralied LmIGTalss
ol msHbsTan QFevey 7,550,000.00 6,451,401.19 1,098,598.81
5 | swuanT STeuFelulsd L BISTaT60
sl mHHbHTN QFov6 14,300,000.00 14,213,561.00 86,439.00
6 | s8aeusHs pelend Hrauraiuied
7 | SFTeuenen FJ 66U
Sreueailed Lmiemele 11,300,000,00 6,398,227.94 4,901,772.06
olemsHeaTan GFev6y
8 | anmwuBOSTLL 2 60F 6usoul
Seureailled LmiesTele 8,300,000.00 6,544,647.23 1,755,352.77
Sl psHEaTon GFevey
09 | CGxdlwu FTouyHBW
SllelpsdlssTen GFave 3,120,000.00 2,458,020.00 661,980.00
10 SpWie oMb vuind
(ALY
QoL
76,790,000.00 63,450,868.00 | 13,339,132.00

50




Department of National Botanic Gardens

Annual Performance Report
2020

Department of National Botanic Gardens
P.O. Box14, Peradeniya



Contents

01.

02.

03.

04.

05.

06.

07.

08.

Chapter 01 - Corporate Profile / Summary of Implementation

Chapter 02 - Progress and Outlook

Chapter 03 - Overall Financial Performance for the Year

Chapter 04 - Performance Indicators

Chapter 05 - Performance of achieving Sustainable Development Goals (SDGs)
Chapter 06 - Human Resource Profile

Chapter 07 - Compliance Report

Chapter 08 - Botanic Gardens Trust Fund - Annual Performance

01

16

18

23

25

27

28

35



Annual Performance Report 2020

Department of National Botanic Gardens

Chapter 01 — Institutional Profile / Executive Summery

1.1 Introduction

The Department of National Botanic Gardens is the pioneer institution for botanical activities in
Sri Lanka. Its contribution to ex-situ conservation of plants, education and implementation of
research and technological programmes to develop floriculture in Sri Lanka is immense and
varied.

Main Botanic Gardens including the Royal Botanic Gardens Peradeniya (1821), Hakgala Botanic
Gardens (1861) and Henarathgoda Botanic Gardens, Gampaha (1876) were established by the
British while the Medicinal Plant Gardens, Ganewatta was established in the 1950s; both
Mrijjawela Dry Zone Botanic Gardens, Hambantota and Seethawaka Wet Zone Botanic Gardens,
Avissawella were opened to the public in 2013 and 2015 respectively as new Botanic Gardens
designed by local experts.

More than 4500 plant species have been conserved at these Botanic Gardens under the
Department of National Botanic Gardens including rare plants, endangered plants from forests
and endemic plants species found only in Sri Lanka. Besides these Botanic Gardens, the
Medicinal Plant Garden, Ganewatta also contributes to conserve medicinal plants in Sri Lanka.

The National Herbarium of the Department of National Botanic Gardens carry out plant
authentication work and research programmes in plant taxonomy and other aspects of botanical
sciences. The Floriculture Development and Research Unit focuses on floriculture research as
well as supporting and encouraging viable ventures for promotion of floriculture in the country
via floriculture development activities. The Education and Training Center offers training and
educational programmes including short term courses as well as one and two year duration
diploma courses.

Botanic Gardens of Sri Lanka also provide an opportunity for leisure where plants from around
the world depict the diversity and beauty of the plant kingdom moreover they share knowledge
and expertise in conservation, biodiversity and floriculture.



1.2 Vision, Mission and Objectives of the Department

Vision

To become a scientifically and aesthetically fine Botanic Gardens in the Tropics.

Mission

Provide opportunities for public to study, admire and sustainably conserve plant resources in
natural and manmade environment.

1.3 Main Functions

1.

Planning and implementation of ex-situ conservation strategies for the conservation of Sri
Lankan plant diversity as well as identification and authentication of plants for leagal,
scientific and commercial purposes.

Carry out activities to disseminate authentic information and technical expertise on plants
and plant related industries of Sri Lanka using educational and communication strategies.

Conduct diverse research and implement technologies to develop the floriculture industry
in Sri Lanka.

Management and development of National Botanic Gardens at high standards.

Prepare development plans for the establishment of new botanic gardens in appropriate
areas of the country.

Plan and implement research and technical programmes needed to popularize Amenity
Horticulture in Sri Lanka.

Provide technical advice to conserve Sri Lankan plants of historic importance.

Maintain the health of the sacred Bo-tree (Sri Maha Bhodhi) at Anuradhapura.



1.4. Organizational structure
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1.5 Institutes and units under the Department

Royal Botanic Gardens, Peradeniya

Established in 1821 the Royal Botanic
Gardens, Peradeniya plays a key role in
conservation of plants and in education on
plants while contributing to economic and
environmental development in Sri Lanka.

The 61.25 hectares garden situated near
Kandy is popular for botanical research,
horticulture as well as exhibits various
valuable plants of historical value,
endangered and threatened plants. It also
provides recreational facilities for the
general public.

National Herbarium

The National Herbarium is where dried
herbarium specimens of the flora of Sri
Lanka and many other specimens of exotic
and cultivated plant species are preserved
for systematic studies. Nearly 172,000
herbarium specimens are conserved at
appropriate  conditions for reference
purposes. About 3,500 books, periodicals
and historical collections of botanical
illustrations related to the local flora are
also found in this herbarium.

The collection of plant specimens at the
Herbarium serves a variety of purposes
such as taxonomic and biodiversity
research as well as plant authentication.

Hakgala Botanic Gardens

The Botanic Garden at Hakgala, was
established in 1861 and the flora of the
gardens is distinctly sub-tropical. It consists
of representatives of the indigenous,
montane flora mixed together with those
introduced  from other  countries,
systematically planted in various sections
of the gardens.

Henarathgoda Botanic Gardens,

Gampaha

Henarathgoda Botanic Gardens, Gampaha
was established in 1876 for introduction of
rubber to Sri Lanka and possess an array of
botanical and horticultural attractions with
a rich history. It is situated in Gampaha
with a total extent of 17.4 hectares. This
garden consists of important plant
collections of about 2000 plant species of
Sri Lanka and other countries.

Floriculture Research and Development
Unit, Peradeniya

The Floriculture Research and
Development Unit is mandated to conduct
research programmes related to floriculture
and also contributes to the development of
this sector in Sri Lanka.

The unit actively engages in providing
training programmes, on-site advisory
services, and information on investment
opportunities in the sector and provides
assistance in the form of material for
infrastructure development and marketing
as well as quality plants to uplift this sector.



Ganewatta Medicinal Plant Gardens

The Medicinal Plant Gardens, Ganewatta
Is situated in the North Western Province
in the Kurunegala District. This 21.04
hectares garden is home to a wide range of
medicinal plants. Ganewatta Medicinal
Plant Gardens engages in cultivation and
trade of medicinal plants while conserving
rare species and demonstrating systematic
plantation of medicinal plants.

Mirijjawila Dry Zone Botanic Gardens

The Mirijjawila Dry Zone Botanic Gardens
is the first botanic gardens in Sri Lanka
designed by local experts after 130 years.
The garden is 121.4 hectares in extent. It is
located in the Hambanthota District of the
Southern Province and was opened to
public in November 2013.

The main purposes of the gardens are to
conserve dry and arid zone plants ex-situ,
conduct studies on plants and promote
economic development in the area.

Seethawaka Wet Zone Botanic Gardens

This Botanic Garden is situated near
Avissawella and its development was
initiated in 2008. It is 42.49 hectares in
extent and was opened to the public in
2015.

The main purpose of this garden is ex-situ,
conservation of wet lowland plants. This
garden plays a key role as an attractive
place through economic, aesthetic and
horticulture value.

Suwahas Mal Sevana, Narahenpita

This is a key unit of the department in
Narahenpita which is involved in
marketing and promotion of floriculture

products of growers and facilitates
marketing products of member of
“Suwahas Mal” Organizations Island
wide.

Presidential Gardens of His Excellency
the President and the Hon. Prime
Minister

The Department maintains the residential
gardens of His Excellency the President in
Colombo, Kandy, Nuwara-Eliya,
Anuradhapura and residential gardens of
the Hon. Prime Minister in Colombo and
Nuwara-Eliya

Commonwealth War Graves

Commonwealth War cemeteries located in
Kandy, Jawatte, Borella and Trincomalee
for commemoration of military services of
members of commonwealth countries who
died in the First and Second World Wars
are managed by the Department.

Haritha Piyasa, Meegallawa

Megaleewa Haritha Piyasa is situated in
the North — Western province its current
extent is 2.43 hectares. It is under
development and will operate as a training
center to provide training for internal staff
as well as for local communities on
floriculture and will also operate as a plant
propagation center.



1.6. Financial and Physical Progress — Year 2020 (Development activities

performed under the capital allocation)
1.6.1. Royal Botanic Gardens, Peradeniya

e Interior designing work of the museum,
which was established to reflect the
history and heritage of Botanic Gardens
has been commenced and the access

road for the Museum is also being

developed.

e Work of the storehouse building - phase

II, which was established to enhance the

Museum established at Royal Botanic

efficiency and effectiveness of material -
Gardens, Peradeniya

storage and use has been completed.

e Renovation work has commenced on the Bank of Ceylon building established to facilitate
visitors for  efficient  financial
transactions and its further development
work is scheduled to be completed in
the year 2021.

e Plant conservation activities were
carried out, in order to protect very old
and endangered plants and the identified

plants were supported and conserved.

Plant protection activities carried out to
protect ancient and endangered plants at the

and drainage systems and culvert Royal Botanic Gardens, Peradeniya

e Road improvements, road repairs, water

systems improvements were carried out as land development activities to enhance
attractiveness and well-order of the garden.

e Renovation work of the dilapidated roof of the Director General's official residence at the
botanic garden has been carried out and is expected to be completed by 2021.

e Renovation work of the library with the intention of increasing the reading interest of the

officers has been completed.



e Renovation work of the plant house
containing saplings of Jaya Sri Maha
Bodhi has been completed.

e Renovation work of the toilet system
at the spice garden has already
commenced and is expected to be

completed next year to further

enhance visitors' facilities at the R
Established storehouse building at Royal

garden. Botanic Gardens, Peradeniya

e Planting programme was carried out
by adding new plant species to living collections of the garden and improving plant
collections. Plant production activities were carried out in the garden and 93,995 plants

were produced.

1.6.2. Henarathgoda Botanic Gardens, Gampaha

Number of development programs were also carried
out with the aim of improving infrastructure and
public facilities of the Gardens during this year.

e The garden's drainage system was renovated

to improve visitors’ facilities and the

—
S

e —

garden’s nursery areas were also upgraded

R s ran:

to produce high quality plants.
e In order to improve the efficiency and
effectiveness of the staff, the main office was

upgraded and its toilet system was

renovated. Newly developed ticket counter at the

. . Henerathgoda Botanic Gardens, Gampaha
e Construction work of a new toilet system
was initiated to enhance visitors’ facilities as

well as upgrade the Garden’s infrastructure and is expected to be completed by 2021.



1

Plant conservation activities were carried out by adding new plant species to living

collections of the garden to improve plant collections. Plant production activities were

also carried out in the garden and 38,356 plants were produced.

.6.3. Hakgala Botanic Gardens

In order to carry out work of both office
and garden efficiently and effectively, :
new office equipment as well as new
garden equipment were purchased.

Road development and maintenance
work was carried out in the garden.

Plant conservation activities were carried
out by adding new plant species to the
living plant collection of the garden to

improve the plant collection. Plant

Visit of the Hon. Minister to supervise

development activities of the Botanic Gardens

production activities were also carried out in the garden and 75,378 plants were

produced.

1.6.4. National Floriculture Development Programme

The Floriculture Development Program was
carried out to empower small and medium
scale flower growers in Sri Lanka and uplift

their economic status during this year as well.

Currently 205 flower growers' associations
are registered island wide for expansion and
development of floriculture with a
membership of 8500 benefiting by the same.
Through this program, 3,683 people have
been trained in one-day training courses on
Anthurium, Orchid, and Rose, Gerbera, Cut

foliage cultivation and tissue culture.

)

“Dendrobium Radio Ceylon” Orchid
flower handing over moment to the
Minister of Mass Media this year




Over 132,337 Orchids, Anthuriums and Ornamental plants were produced by the
Floriculture Development and Research Unit.

132 small scale exhibitions and 12 district level large scale exhibitions were held to
enhance the income of growers by selling plants and other floriculture products. 368

nurseries were visited and provided with advice on their field issues.

Research activities were conducted to suit the present and future field needs to improve
the floriculture industry in the country. Several research activities were also carried out
to solve problems faced by the
present day growers. In addition,
free consultations were conducted
for individuals and institutions on
issues related to commercial
floriculture, nursery management,
and crop related pest and disease

management.

Experiments were carried out in the A Dendrobium hybrid orchid flower was

field and under laboratory facilities named as “Dendrobium Radio Ceylon” to
) ) commemorate occasion of the 95h
for production of new Orchids and  apniversary of the Sri Lanka Broadcasting

Anthuriums hybrids. Corporation by the Prime Minister

Nurseries in the floriculture sections of all the gardens were maintained to a high
standards and planting materials required for improvement and development were also

procured. Books on floriculture are being prepared for printing.

Necessary materials (polythene, shade nets) were purchased for providing infrastructure
facilities to growers to encourage them to engage in growing flowers and ornemanatl

plants.

The Assistant Director’s office at Narahenpita, which has been upgraded as an
information center to provide information to people in the Colombo district related to
floriculture; carried out activities related to the promotion and development of the sector

including plant consultencies and conducting training classes.



The construction work of a plant show house commenced this year to meet the demand of
a spacious plant house which was an essential part of the floriculture division and it is
expected to be completed by 2021. In this plant house, visitors can view different plant
species of ornemantal plants.

Construction of an arch-shaped plant house for the floriculture division has also
commenced with the primary objective of maintaining tissue culture plants properly.

The renovation work of the Anthurium house, which was initiated to improve quality of
plants and increase income of the garden through the production of healthy plants have
been completed. Renovation work of the shade house has also been completed.

The external toilet system and water tank near the tissue culture unit were renovated to
improve facilities and the work is scheduled to be completed by 2021.

Tissue culture laboratory was renovated to produce high quality plants.

The National Symposium on Floriculture Research was held online and presentations on
current issues in the field of floriculture as well as research papers for development of the
industry were presented. 06 research papers were presented by officers of the Floriculture

Research na dDevelopmnet unit at the event.

A Dendrobium hybrid orchid flower was named “Dendrobium Radio Ceylon” to
commemorate the occasion of the 95t anniversary of the Sri Lanka Broadcasting
Corporation by the Prime Minister and was officially handed over to the Hon. Minister of
Mass Media by the Director General of the Department.

A book containing data and information of growers of “Suwahas Mal” societies scattered
all over the island has been printed and launched.

Questionnaire to collect data and information of growers distributed all over the country
on challenges they face, achievements they gain while achieving the Sustainable
Development Goals through their activities, support received from the Department and
other agencies and how they have been encouraged was prepared and a preliminary
survey was completed. The staff were trained to conduct this survey, which is expected to

be completed by 2021.

10



1.6.5. Education and training

Maintenance activities of the School of Floriculture and Landscaping at the Royal Botanic

Gardens, Peradeniya was carried out this year as well. However, due to the Corona virus

epidemic prevailing in the country, training programs could not be carried out as planned.

Various development activities were carried out this
year as well to enhance facilities, and create new
facilities for visitors to the garden and to uplift garden

standards.

52 youths were trained through the 3 months course on modern floriculture techniques and
landscaping techniques and all of them were awarded certificates.

Students were enrolled for the one year diploma course which offers National Vocational
Qualification Certificate - Level 4 (NVQ-level 4) as Landscape Development Assistant, 03
persons registered and completed the course.

11,686 persons were trained in rose cultivation, nursery management, plant identification,
plant surgery, flower arrangements, post-harvest technology, landscaping and other related
subjects.

Training programs for capacity building of officers of the department could not be conducted

as planned due to the corona epidemic situation prevailing in the country.

1.6.6. Seethawaka Wet Zone Botanic Gardens

Work of converting the upper floor of the old store

into an official quarters has already commenced

and is to be completed next year, this will improve
Establishing of bridge in the
employees working in the garden. fernery area

the productivity and satisfaction of officers and

Development of the security house near the viewing point to ensure safety of visitors to the
gardens, is scheduled to be completed in 2021.

Purchasing of garden equipment was carried out to improve the efficiency and productivity
of garden maintenance and repair work of nursery areas and drainage areas were also carried

out under land improvement activities.

11



Plant conservation activities were carried out by adding new plant species to the living
collection of the garden to improve the plant collection. Plant production activities were

carried out in the garden and 27,802 plants were produced.

1.6.7. Mirijjawila Dry Zone Botanic Gardens

Improving the outlook of flower gardens

with beautiful plants, improving roads,

footpaths and other garden areas as well as
field development activities were carried out

to enhance landscape features of the garden.

Renovation of nursery areas and drainage
systems in the garden were also carried
out with a view to improving visitor
facilities of the garden.

Renovation work of the quarters No. 01
and No. 02 of the gardens was carried out
to improve facilities of officers and
employees of the garden.

Renovation work on the circuit bungalow

has also commenced and further work is

scheduled for 2021.

Plant conservation activities were carried out by adding new plant species to living plant
collections of the garden to improve plant collections. Plant production activities were also

carried out in the garden and 20,351 plants were produced.

1.6.8. Ganewatta Medicinal Plants Gardens

Maintenance activities were carried out to enhance the standard and the appearance of the
garden.
The plant production program was continued and over 23,606 plants were produced to

improve plant collections as well as adding of new plant collections.

12



e 205 people were trained on the use of medicinal plants, their value and conservation.

1.6.9. Meegallawa “Haritha Piyasa’ Training Centre

Land improvement activities were carried out
including maintenance of plants and the garden as a

whole.

e The planting program was carried out this year
also and value-added products and plant

collections were upgraded.

e Renovation work of the drainage system of the

garden was carried out.

e Various cultivations were established and other
renovations and development activities were also

carried out.

Land improvements activities

New machinery, equipment and garden tools required for efficient management of all gardens
were paurchased and existing machinery and equipment were upgraded to maintain a high

standard of landscaping activities.

In addition to the above development programs, the Department also carried out maintenance of
Commonwealth War Cemeteries at Kandy, Jawatte, Borella and Trincomalee, Residential
gardens of His Excellency the Presiden at Colombo 01, Kandy, Nuwara Eliya and Anuradhapura

as well as the Residential garden of Prime Minister at Temple Trees and Nuwara Eliya.

The health of the Jaya Sri Maha Bodhi in Anuradhapura was also maintained. In order to
minimize wind damage to the Sri Maha Bodhi, 120 trees were provided for planting including

Pihimbiya, Bulu, Kumbuk, Kohomba, Kaha Mara, Kon, Halamba, Mee, Na and Tamarind.

13



1.7 Number of visitors

The total number of visitors to the Botanic Gardens this year was 2,430,090. And amoung them
2,098,202 were domestic tourists and 331,888 were foreign tourists. Both local and foreign
visitors were lower than the expected during this year, due to the Covid-19 pandemic situation

prevailing in the country.

1.7.1 Number of Visitors to the Botanic Gardens in year 2020

M Local mForeign

Number of Local and foreign visitors to the gardens

350,000

300,000

250,000

200,000 -

150,000 |
100,000 -

50,000

Jan. Feb.Mar.AprilMay June July Aug. Sep. Oct. Nov. Dec.
s 2019 Local Visitors s 2020 Local Visitors

2020 Foreign Visitors

2019 Foreign Visitors

Comparison of local and foreign visitors to the gardens during
year 2019 and 2020
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1.7.2. Visitors to the Botanic Gardens from 2015 to 2020

Description Year
P 2016 2017 2018 2019 2020
Number of Local 2215702 | 2593252 | 2397347 2,098,202 813,412
visitors
Number of 407,553 465,405 440,207 331,888 93,385
Foreign visitors
Total 2,623,255 | 3,058,657 | 2,837,554 | 2,430,090 906,797

Total Income from Visitors to the National Botanic Gardens from 2015 to 2020

Year
Description
2016 2017 2018 2019 2020
Income from local 88.5 115.4 113 130.9 6791
visitors (Rs. Mn.) ]
Income from foreign 435.1 5943
visitors (Rs. Mn.) 640 537 181.82
Total (Rs. Mn.) 523.6 709.7 753 668 249.73

1.9 Financial Progress

Development activities at all gardens were carried out as planned, however, due to the covid 19
pandemic prevailing in the country some activities could not complete as planned and will be
continued next year. Financial progress of the department was 91% including recurrent

expenditure as at end of December 2020.

Expenditure statement for the year 2020

Allocation | Expenditure
Source of fund A
(Rs.Mn)) (Rs.Mn))
Capital allocations 107.172 64.817 60
Capital Exp.
Botanic Gardens Trust Fund 76.79 64.475 83
Total (Capital) 183.962 129.292 70
Recurrent 498.677 491.135 98
Grand Total 682.639 620.427 91
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02. Chapter - Progress and Outlook

2.1 Special Achievements

Designed and produceed souvenirs such as bags, caps, key tags, cups, etc. with unique
plants, flowers, and garden related information and made them available in all gardens

for sale to local and foreign visitors.

A Questioner was developed to gather data and information on the challenges faced by
growers engaged in the floriculture sector across the country, support gain from the

Department and other agencies, and how they have been encouraged.

A new Dendrobium Orchid hybrid produced bt the Dpartmnetof National Botanic
Gardens was named “Orchid Dendrobium Radio Ceylon” by the Hon. Prime Minister to

commemorate the 95th Anniversary of the Sri Lanka Broadcasting Corporation.

2.2 Challenges

Effects to tourist (i.e. both local and overseas) arrivals due to security, economic, political

and social impacts.

Impact of changing climate and environmental factors

Difficulties in identifying and acquiring suitable lands for setting up new botanic gardens.
Enhancing international publicity

Difficulties in carrying out planned programs due to the impact of Covid 19.

2.3 Goals

To become the best botanic gardens in the South Asian Region in accordance with

international standards
Improving and maintaining the National Database of Plants in Sri Lanka.

Construction of National Molecular Biology Laboratory.

16



Conservation of 50% of the endemic plant species of Sri Lanka in botanic gardens by the

year 2030.

Develop as an institute conducting degree courses in landscape gardening and

floriculture.

Launch of National Diploma in Floriculture and Landscape Gardening NVQ Level 5,6

and Issuance of Certificates of Vocational Skills

Implementation of education programs on Environmental ecology.
Achieving the relevant SDG goals.

Establishment of an online ticketing system.

Implementing promotional programs for visitors.

Working to win the Productivity Gold Award.

Working towards to obtain the certificate of the best tourist destination

Ensuring a perfect, fair quality education for all and creating lifelong educational

opportunities.

Protection of ecological balance through conservation of biodiversity, elimination of

desertification and conservation of plants.

Establishment of new botanic gardens in specific areas where botanical gardens have not

been established at present.

Expanding encouragements for small and medium scale floriculture sector entrepreneurs
and increasing the number of members of floriculture growers’ associations.

17



Budget 2020

1,300,000,000
1,300,000,000

1,300,000,000

414,781,000

82,085,000
1,811,000

498,677,000

4,374,000

64,949,000
76,790,000

267,000
37,582,000

183,962,000

Statement of Financial Performance
for the period ended 31*' December 2020

2

=

Revenue Receipts

Income Tax

Taxes on Domestic Goods & Services
Taxes on International Trade

Non Tax Revenue & Others

Total Revenuce Receipts (A)

Non Revenue Receipts
Treasury Imprests

Deposits

Advance Accounts

Other Receipts

Total Non Revenue Receipts (B)
Total Revenue Receipts & Non Revenue
Receipts C = (A)+(B)

Less: Expenditure

Recurrent Expenditure

Wages, Salarics & Other Employment
Benefits

Other Goods & Services

Subsidies, Grants and Transfers
Interest Payments

Other Recurrent Expenditure

Total Recurrent Expenditure (D)

Capital Expenditure
Rehabilitation & Improvement of Capital
Assets

Acquisition of Capital Assets
Capital Transfers

Acquisition of Financial Assets
Capacity Building

Other Capital Expenditure
Total Capital Expenditure (E)

Main Ledger Expenditure (F)

Deposit Payments

Advance Payments
Total Expenditure G = (D+E+F)
Imprest Balance as at 31 December H
=(C-G) i

i

Note

E S 7 ]

wn

= - -

18

ACA -F

ACA-1

ACA-3

ACA-4

ACA-5

MCA-2(ii)

LACA-2(ii)

ACA-4
ACA-S

Rs.
2020 2019
316,662,066 :
316,662,066 747,695,833
316,662,066 747,695,833
429,256,944
316,000,000 192,440,300
94,413,028 269.825.491
18.843.916 26,387,861
429,256,944 489,153,652
745%19,009 1,236,349.485
491,404,236 :
410,238,068 378,233,473
79,246,533 110,341,522
1.919,635 1,702,147
491,404,236 490,277,142
128,268,255
3,536,802 5,694,364
37,913,538 119,116,151
63,450,868 191,200,000
262,731 584,999
23,104,316 79,949,873 |
128,268,255 396,545.387
109,432,741 333,266,265
84.917,837 296,940,312
24,514,904 36,325,950
729,105,233 1,220,088,794
16,813,776 16.760,691




ACAP
Statement of Financial Position

As at 31% December 2020
Actual
Note 2020 2019
,‘ Rs Rs
Non Financial Assets A
Property, Plant & Equipment ACA-6 7,618,013,766 7,279,709,347
Financial Assets
‘Advance Accounts ACA-5/5(a) 95,178,610 89,507,621
Cash & Cash Equivalents ACA-3 - -
Total Assets 7,713,192,376 7,369,216,968
Net Assets / Equity
Net Worth to Treasury (128,100,564) (124,276,362)
Property, Plant & Equipment Reserve 7,618,013,766 7,279,709,347
Rent and Work Advance Reserve ACA-5(b) 4
¥
Current Liabilities
Deposits Accounts ACA-4 223,279,173 213,783,983
Imprest Balance ACA-3 2 =
Total Liabilities 7,713,192,376 7,369,216,968
Detail Accounting Statements in ACA format Nos. 1 to 6 presented in pages from ...... 05....t0...53... and Notes to
accounts presented in pages from ...54.... to ...... 65..... form and integral parts of these Financial Statements. The

Financial Statements have been prepared in complying with the Generally Accepted Accounting Principles whereas
most appropriate Accounting Policies are used as disclosed in the Notes to the Financial Statements and hereby
certify that figures in these Finacial Statements, Notes to accounts and other relevant accounts were reconciled with
the Treasury Books of Accounts and found to in agreement.

Chief Financial

Accounting Officer

Chief Accounting Officer

Name : Name : Director (Finance)/,£0n ioner (Finance)
Designati Designation : Name : K.A.T.J. KERAGALA
Date : \9T IL\ Date : I&Iozq 2 Date : [6/02/2)CHIEF ACCOUNTANT

Dept of National Botanic Gardens

Dr.S.A K RISHNARAY AH Peradeniya

DeDIRECT(:l‘ GENERAL
P of Natini, . =0 anic Gardens

PERADE:N!Y

S. Hettiarachchi
Secretary
Ministry of Tourism

2nd Floor, Asset Arcade Building,

51/2/1, York Street,
Colombo 01.
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Statement of Cash Flows

for the Period ended 31" December 2020

Cash Flows from Operating Activities

Total Tax Receipts

Fees, Fines, Penalties and Licenses
Profit

Non Revenue Receipts V=
Revenue Collected for the Other Heads

L e

Imprest Received

Total Cash generated from Operations (a)

Less - Cash disbursed for:

Personal Emoluments & Operating Payments
Subsidies & Transfer Payments
Expenditure on Other Heads

Imprest Settlement to Treasury

Total Cash disbursed for Operations (b) -

NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(a)-( b)

Cash Flows from Investing Activities

Interest

Dividends

Divestiture Proceeds & Sale of Physical Assets
Recoveries from On Lending

Recoveries from Advance

Total Cash generated from Investing Activities (d)

Less - Cash disbursed for:

Purchase or Construction of Physical Assets & Acquisition of
Other Investment

Advance Payments

Total Cash disbursed for Investing Activities (e)

NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(d)-(e)

NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (g)=( c) + (f)

Cash Flows from Fianacing Activities -

Local Borrowings
Foreign Borrowings
Grants Received

Deposit Received

Total Cash generated from Financing Activities (h)

Less - Cash disbursed for:

Repayment of Local Borrowings

Repayment of Foreign Borrowings

Deposit Payments

Total Cash disbursed for Financing Attivities (i)

NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(h)-(i)

Net Movement in Cash (k) = (g) -(i)
Opening Cash Balance as at 01> January
Closing Cash Balance as at 31™* December 3

20

(-3

Actual

2020
Rs.

316,662,066

316,000,000

2019
Rs.

724,752,086

715,000

192,440,300

632,662,066

917,907,386

409,968,638 449,815,161
81,166,169 i
17,661,888 14,523,640

508,796,695 464,338,801

123,865,371 453,568,385
19,651,198 1,081,250

19,651,198 1,081,250

128,268,255 387,812,383
24,743,504 32,988,531

153,011,760 420,801,114

(133,360,562) (419,719,864)
(9,495,191) 33,848,721
94,413,028 55,209,601

94,413,028 55,209,601
84,917,837 89,058,322

84,917,837 89,058,322
9,495,191 (33,848,721)

(0) =




3.4. Revenue Collection Performance

Revenue Description | Revenue Estimate Collected Revenue
code of The Original Final (Rs.) | Amount | As a % of
Revenue | (Rs.) (Rs.) Final
Code Revenue
Estimate
20.03.02.19 | Revenue of | 1,300,000,000 | 550,000,000 | 286,772,000 52%
Botanic
Gardens
3.5 Performance of the Utilization of Allocation
Type of Allocation Allocation (Rs.) Actual g g w
= = O
Expenditure | § & & &
Original Final e = s [T
(Rs.) = 5 8
Recurrent 417,600,000 | 505,810,000 | 489,781,689.02 99 %
Capital 431,600,000 | 401,400,000 | 396,545,386.32 70%
3.6 Performance of the Reporting of Non-Financial Assets
=] g -
8 ° ¥ Q _|a -~ a & ~ Reportin
3“28.3,3@%;;2'3 Yet to be P &
Assets Code < g &’ A Sle £ 5 = 2 Progress
S %,_;é)g g S ™ Z| Accounted
Code | Description | £ e 2= = o = 5 = asa %
g 37 7 £
9151 | Building &
* 527,913 - -
Structures
9152 | Machinery
& * 218,637 - -
Equipment

21




8 [ g = = g
g ° 5 § _| & = & S Reporting
2% &8 2|8 § g o 2| Yettobe
Assets Code s g p“" a4 3Sle £ 2 S Progress
8 A L S 2|8 & & = 2| Accounted
Code | Description |& o & = C|s8 [ & s < asa %
= 5 § ® & & =
M 7 A s
9153 | Land 6,871,464 6,871,464 - i}
9154 | Intangible - - - -
Assets

9155 | Biological - - - -

Assets

9160 | Work in - - - -

Progress

9180 Lease Assets - - - _

*Buildings and Machinery Valuation Boards are to be appointed and assessed accordingly and

kindly note that actions will be taken to account for those assets in the year 2021.

3.7 Auditor General’s Report
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Chapter 04 - Performance indicators

4.1 Performance indicators of the Institute

Specific Indicators

Actual output as a percentage (%) of the
expected output

100% - 90 %

75% -89% | 50% -74 %

Updating the National Data Base on flora

e Special Meetings Conducted

v

e Number of Field Trips

e Plant Species Identified

e New Plant Species Discovered

Ex-Situ Conservation of Plants

e Plant Species included in Ex-situ

conservation

e Number of Field Trips

(98]

Plant Production

A

Number of Researches

Development of National Herbarium

e Repaired Laboratories

e Modified Laboratories

o Newly Built Laboratories

e Amount of New Equipment Purchased

Education, Training Programmes and
Distribution of Information

e Number of Educational Programmes

e Number of Training Programmes

e Number of persons who supplied
Information

Enhancing Facilities for visitors to the
Gardens

e Number of visitors

e Completion of establishing water supply
facilities

e Completion of Construction of New
Buildings & Structures

Floriculture Development Activities

e Exhibitions Conducted

e Classes Conducted for flower Growers

e Amount of materials distributed to
Growers

Upgrading facilities for staff

e Training Programmes Organized
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Actual output as a percentage (%) of the

Specific Indicators expected output

100% - 90% | 75% -89% | 50% -74%
o Amount of Office Equipment Purchased v
e Office  buildings constructed and v
Renovated
¢ Renovated, Repaired Quarters v

24




Chapter 05- Performance of the achieving Sustainable Development Goals

5.1 Identified Sustainable Developments Goals

Goal / Targets Indicators of the Progress of the
.. hi Achievement to date
Objective achievement 0-49 | 50-74 | 75-100
End of poverty Empowering e Number of grower societies
in all its forms Flower growers formed
everywhere of Sri Lanka
¢ Exhibitions conducted
e Training Classes &
workshops conducted
e Number of meetings & field Y
observations conducted to
solve technical issues.
e Number of researches
carried out to solve timely
issues
Ensuring a Educating people | o Educational Programmes
perfect, fair of various age conducted on environment, v
quality education | levels on Plant plants and bio diversity
for all and conservation conservation
creating lifelong | Facilitate youth | ¢ Amount of trainings for
educational to find youth through professional
opportunities employment and | courses conducted in the v
self-employment Gardens ( through NVQ
opportunities 3,4) Number of courses
Secure balance Plant Ex-situ e Number of plants conserved
of the Conservation Ex-Situ
environment
through e Amount of plants re-
Conservation of introduced to their natural
Bio Diversity, habitats. v
Combating
Desertification e Number of education
and programmes.
Conservation of
Flora e Number of persons educated
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5.2 Successes and challenges in achieving the Sustainable Development Goals

R/
A X4

The Department has empowered approximately 8,500 small and medium scale
entrepreneurs under the Floriculture Development Program. Through this Department has
contributed to achieve Sustainable Development Goal 01, which reads as “End poverty in
all its forms everywhere”. Women are the major segment of this floriculture sector and it
empowers women as well. Therefore, the Department has contributed to achieve
Sustainable Development Goal 05 of “Empowering all women and girls by achieving
gender equality”. Floriculture Development has also resulted in creating self-employment
opportunities and trade opportunities that has contributed to economic development. This
has made a direct contribution to achieving the Sustainable Development Goal 08 of
“Promote inclusive and sustainable economic growth, employment and decent work for
all”.

Around 11,386 people were trained under vocational training programmes for youth in
the gardens through NVQ 3, 4 level courses and through various courses related to
floriculture and landscaping fulfilling SDG 04 of “Ensuring a perfect, fair quality
education and promote lifelong learning opportunities to all”.

All botanic gardens under the Department have especially been contributed to restoration
and conservation of biodiversity, to conservation of plants by ex-situ conservation and to
replanting of endangered plants in natural habitats. Further, The Department has also
contributed to increased greening of the country through the production of 629,916
plants. Through this the Department has contributed directly to achieve SDG- 15 of
“Sustainable use of global environmental systems and suitably manage forests, combat
desertification, halt and reverse land degradation, halt biodiversity loss”.

The Department has also directly contributed to achieve SDG 08 of “Promotion of
inclusive, sustainable economic growth, employment and decent work for all” by
increasing revenue of gardens to Rs. 316.7Mn and contributing to the sustainable growth

of the Sri Lankan economy.
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Chapter 06 - Human Resource Profile

6.1 Management of number of employees

Approved number of | Existing number of _
Vacancies / Excess
employees employees

Senior level 34 25 9
Tertiary level 9 4 5
Secondary Level 189 149 40
Primary level 689 584 105

Total 921 762 159

6.2. How shortage and excess of human resources have affected the performance of

the institution

e Lack of scientific and technical staff create difficulty in carrying out scientific and
technical as well as infrastructure development activities in botanic gardens efficiently

and effectively.

e In order to maintain optimum level of performance of the institution, responsibilities of

existing officers have been increased to perform required duties.

e Obtaining primary level services on contract basis, relevant staff shortage has been
overcome and activities of the department are carried out without hindrance.

6.3 Human Resource Development

Due to the corona epidemic prevailing in the country during the year 2020, no planned training

programs were conducted.
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Chapter 07— Compliance Report

8 g = c g |e e2.°%
5232 | o555 |5¢gg288e
No. Applicable requirement SR %E. 2 8= = § 28 - S 2
Enpgs| o255 |588¢%2a
3 &0 g3 |0 5aE&
© o 3 O =8
1 Following financial statements /
Accounts submitted on due date
1.1 | Annual financial Statement Complied
1.2 | Advance Account of Government Officers | Complied
13 Advance Account of Trade & Production
' (Trade Advance Account)
1.4 | Store Advance Account Not .
Complied
1.5 | Special Advance Account Not .
' Complied
1.6 | Other -
5 Maintenance of Books & Registers
(F.R.445)
Updating and maintaining the Fixed
2.1 | Assets Register according to the Public Complied
Administration Circular 267/2018
Updating and maintaining the Personal
2.2 | Emolument Ledger / Personal Emolument | Complied
cards
23 Updqtlng anq maintaining the Audit Complied
Queries Register
Updating and maintaining the Internal
2.4 | Audit report Register Complied
Preparing all monthly accounts summaries
2.5 | (CIGAS) and presenting to the treasury on | Complied
due date
26 Updating and maintaining the Cheques & Complied
cash order Register
97 Updating and maintaining the inventory Complied

Register
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8 g —~~ c (b} (B} 8 ! 'E
Cm%% -9C8 'E""Oggcu
: : S S o= =20 a S C D C <
No. Applicable requirement =R=%¢% L2z | 228583
E*—‘QE mC_ESLD' S0’
SP EG 5 S e S ® oS eF
8§ 39| §°8|° s®g
58 Upd_atlng and maintaining the bulk Complied
Register
Updating and maintaining the Losses &
2.9 . -
damages Register
210 Upd_atlng and maintaining the liabilities Complied
Register
2.11 | Updating and maintaining the Counter .
Foil Register (GA - N20) Complied
3 Resolution of activities for financial
control (F.R.135)
31 _Con_ferrmg of financial powers within the Complied
institute
39 l\_lotlflgatlon with re_ga_rd to c_onf_errmg of Complied
financial powers within the institute
Confer powers as to approve all .
3.3 transaction by minimum 02 officers. Complied
While using the state pay slip software
package, acting under the control of the
3.4 | accountants, as per to Public Admin. Complied
Circular No. 171/2004 and dated
2014.05.11.
4 | Prepare Annual plan
4.1 | Prepare annual activity plan Complied
4.2 | Prepare annual procurement plan Complied
4.3 | Prepare Annual Internal Audit Plan Complied
Prepare and present annual estimate to the
4.4 | National Budget Department (NBD) on Complied
due date
Prepare and present annual cash flow
4.5 | statement to the Department of Operations | Complied
of the treasury on due date.
5 | Audit Queries
Providing answers to all audit queries on
the date decided by the Auditor General.
5.1 Complied
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No.

Applicable requirement

Compliance
Status
(Complied/Not

Complied)

for Non

Brief
explanation
Compliance

Corrective
actions
proposed to
avoid non-
compliance in
future

Internal Audit

6.1

Preparing the Internal Audit Plan after
discussion with the Auditor General as per
F.R. 134 (2) DMA/1-2019

Complied

6.2

Providing Answers to all Internal Audit
Reports within one month.

Not
Complied

No response
has been
received from
the Accounts
and
Administration
Division of the
Head Office

Inform Chief
Accountant and
Director/Admin

6.3

Presenting copies of all Internal Audit
Reports to the management Audit
Department according to sub section 40
(4) of the National Audit Act No. 19 of
2018.

Complied

6.4

Presenting copies of all Internal Audit
Reports to the Auditor General according
to the Financial regulation 134(3)

Complied

Audit & management Committee

7.1

Conducting at least 04 meetings of the
Audit & management Committee during
the relevant year according to the DMA
circular 1-2019.

Complied

Asset Management

8.1

Present Information about purchasing of
assets and removal of assets to the
Controller general’s office according to
Chapter 07 of Assets management circular
No. 01/2017

Complied

8.2

Appoint a coordinating officer to
coordinate the implementation of
regulations of the above circular as per
Chapter 13 of said circular and to present
the information about that officer to the
controller general

Complied
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No.

Applicable requirement

Compliance
Status
(Complied/Not

Complied)

Brief
explanation

for Non
Compliance

Corrective

actions
proposed to

avoid non-
compliance in

future

8.3

The boards of survey was conducted
and relevant reports submitted to the
Auditor General on due date in terms of
Public Finance Circular

No. 05/2016

Complied

8.4

The excesses and deficits that were
disclosed through the board of survey
and other relating recommendations,
actions were carried out during the
period specified in the circular

Complied

8.5

The disposal of condemn articles had
been carried out in terms of FR 772

Complied

Management of Vehicles

9.1

The daily running charts and monthly
summaries of the pool vehicles had been
prepared and submitted to the Auditor
General on the due date

Complied

9.2

The condemned vehicles had been
disposed of within a period of less
than 6 months after condemning

Complied

9.3

The vehicle logbooks had been
maintained and updated

Complied

9.4

Acting as per to F.R. 103,104,109 & 110
with regard to all accidents

Complied

9.5

Recheck the fuel consumption of vehicles
according to the regulations of chapter 3.1
of the public administration circular No.
2016/30 dated as 2016.12.29.

Complied

9.6

Transfer of the full ownership of the log
books of leased vehicles after completion
of the lease period

Complied

10

Bank Account Management

10.1

Prepare bank reconciliation statements on
due dates certify and present them for
audit

Complied

10.2

Inactive bank accounts which were
brought forward in the year of review or
previous years had been cleared.

Complied
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©) o ) O o 8
Balances which were revealed in bank
reconciliation statements and which were
10.3 | to be adjusted were dealt according to Complied
Financial Regulations and the said balance
were cleared within one month time.
11 | Utilization of Allocation
111 Making expenses without exceeding Complied
allocations
Enter to liabilities without exceeding the
119 balance allocation limit at the end of the Complied
"= | year after utilization of the provided
allocation according to F.R. 94 (1)
12 Advance Account of Government
Servants
12.1 | Comply for limits Complied
Conduct an analysis on outstanding loan
12.2 | balances continuing for more than one Complied
year
123 Clea_r OL_Jtstanding loan balances Complied
continuing for more than one year
13 | General Deposit Account
Take actions regarding matured deposits .
131 as per to F.R. 5%1 ’ P Complied
132 Updating and maintaining_ control Complied
account for general deposit
14 | Imprest Account
Remit balance of the cash book at the end
14.1 | of the year of review to Operations Complied
Department of treasury.
Clear the ad hoc interim imprest
approved, after one month from the :
14.2 completion of that matter as per to F.R. Complied
371
Release the ad hoc interim imprest as not
14.3 | exceeding the approved limit as per to Complied
F.R. 371
Reconciliation of the balance of imprest
14.4 | account with treasury books on a monthly | Complied

base.
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No.

Applicable requirement

Compliance
Status
(Complied/Not

Complied)

Brief
explanation

for Non
Compliance

Corrective

actions
proposed to

avoid non-

compliance in

future

15

Revenue Account

151

Repayments had been made from the
collected revenue according to relevant
regulations

Complied

15.2

Collected revenue is directly credited to
the revenue without depositing to the
deposit account.

Complied

15.3

Present revenue reports to the Auditor
general as per to F.R. 176
Deficit revenue reports

Complied

16

Human Resources Management

16.1

Staff had been maintained within the
approved cadre

Complied

16.2

All members of the staff have been
issued a duty list in writing

Complied

16.3

All reports have been submitted to
MSD in terms of their circular
no.04/2017 dated

20.09.2017

Complied

17

Providing information for general
public

17.1

An information officer has been
appointed and a proper register of
information is maintained in terms of
Right to information act

Complied

17.2

Information about the institution to the
public have been provided by Website
or alternative measures and has it been
facilitated to appreciate / allegation to
public against the public

authority by this website or alternative
measures

Complied

17.3

Bi- Annual and Annual reports have
been submitted as per section 08 and 10
of the RTI Act

Complied

18

Implementing the Citizens Charter
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No.

Applicable requirement

Compliance
Status
(Complied/Not

Complied)

Brief
explanation

for Non
Compliance

Corrective

actions
proposed to

avoid non-

compliance in

future

18.1

A citizens charter/ Citizens client’s
charter has been formulated and
implemented by the Institution in
terms of the circular number 05/2008
and 05/2018(1) of Ministry of Public
Administration and Management

18.2

A methodology has been devised by the
Institution in order to monitor and
assess the formulation and the
implementation of Citizens Charter /
Citizens client’s charter as per
paragraph 2.3 of the circular

19

Preparation of the Human Resource
Plan

191

A human resource plan has been
prepared in terms of the format in
Annexure 02 of Public Administration
Circular N0.02/2018 dated
24.01.2018.

Complied

19.2

A minimum training opportunity of not
less than 12 hours per year for each
member of the staff has been ensured in
the aforesaid Human

Resource Plan

Complied

19.3

(19.3) Annual performance agreements
have been signed for the entire staff
based on the format in Annexure 01 of
the aforesaid Circular

Complied

19.4

(19.4) A senior officer was appointed
and assigned the responsibility of
preparing the human resource
development plan, organizing capacity
building programs and conducting skill
development programs as per paragraph
No0.6.5 of the aforesaid Circular

Complied

20

Response for Auditing

20.1

All deficiencies pointed out in audit
queries / paragraphs issued by the Auditor
General in the previous year have been
rectified

Complied
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Chapter 08 - Botanic Gardens Trust Fund - Annual Performance

8.1. Introduction

Approval had been granted by the cabinet meeting held on 07.02.1996 to set up a Trust Fund for
the development of botanic gardens and their welfare. It was intended to be a fund for
“improving botanic gardens in Sri Lanka and providing for their welfare” and submitted by the

Minister in charge of Agriculture, Lands and Forest Resources, on 15.12.1995

25% out of the annual income from ticket sales at botanic gardens is credited to the Trust Fund
as its income for improving botanic gardens and their welfare. Provision is made under 2201
Head (capital transfers) for this reason in the approved estimate of the Treasury every year.
Money required for expenses of the Fund are obtained by an imprest of the Department over
requisites and is recovered at the end of the year. In addition, provisions are there to increase

avenues of income of this Fund.

This fund is managed by a Board of Trustees and Secretary of the line Ministry of the
Department of National Botanic Gardens is the chairman of the said Trust Fund, The Director
General, Department of National Botanic Gardens acts its Secretary and the Director — Budget of

the Treasury acts as a member of the Trust Fund Board.

1. Name of the Fund : Trust Fund for development and welfare of Botanic
Gardens in Sri Lanka

2. Type : Development activities in botanical gardens and financial
assistance for recurrent need at times of necessity

3. Related circulars : 1. Commencement of Fund as per Fund ordinance No.09 of 1917
II. Treasury circulars on Accounting and reporting  accounts

Circular No. 836 dated of 16% August, 1977 and
Government Financial circular No: PF/ 423 dated of

2006.12.22
4. Date of Establishment . 20th of December, 1996
5. Office : Head office, Department of National Botanic Gardens,
Peradeniya
6. Bank : Bank of Ceylon- Peradeniya branch Account No: 0007040848
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7. Objectives of the Fund:

v Further improving the image of the botanical gardens in Sri Lanka and abroad.

v Planning and implementing meaningful programmes in respect of conservation
attempts for plants and environmental education.

v Improving facilities and activities leading to broad base scientific know-how of
scientists attached to the botanical gardens as well as extending financial
assistance to purchase equipment needed.

v Taking steps to further improve plant collections.

v Improving activities in technical fields on environmental education, conservation
and improvements of botanical gardens.

v Undertaking any urgent constructions required for visitor facilitation and
scientists, arriving at the Botanic Gardens.

v Covering recurrent expenditure for any given specialized programme.

8.2. Financial progress of the Fund in year 2020

Debit balance as at 2019-01-01 = Rs. 173,839,312.00

Added:

Income (Credits) for the year 2020 = Rs. 77,441,974.97
Total Rs. 251,281,286.97

Less:

Expenditure (debits) for the year 2020 = Rs.  59,888,403.25

Treasury balance as at 2020.12.31 = Rs. 191,392,883.72

*(This balance is only a nominal balance)

8.3. Activities carried out under the Botanic Gardens Trust Fund

Following activities were carried out in the year 2020 utilizing provisions of the trust fund

targeting “Further uplifting the image of the botanical gardens of Sri Lanka locally and

globally”.
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8.3.1. New souvenirs

Souvenirs were prepared for sale to local and
foreign tourists visiting the Botanic Gardens
under an eco-friendly aesthetic theme. Eco-
friendly and natural materials were used in

the preparation of souvenirs.

With the aim of minimizing the use of
polythene and plastics, eco-friendly materials

were used to make beautiful bags of various

Better Environment
Better Tommorow

BN Departmentof Natora Btanic Garden -5 Lanka

Beautifully designed decorative cups
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Greeting cards made using natural
materials

sizes for sale to visitors.

Beautiful cups with the name and logo of the
department and flowers of botanical
importance and flowers unique to Sri Lanka
were also created and these souvenirs were

distributed among botanic gardens for sale.




Key tags of various sizes, with beautiful
flowers and plants, are on sale at affordable

prices for visitors to the gardens.

Revenue from the sale of these souvenirs
will be credited to the Botanic Gardens

Trust Fund as its income.

8.3.2. Development of Royal Botanic

Gardens, Peradeniya Key tags prepared

A gabion wall was constructed along the
Mahaweli River to minimize the erosion of the banks of the Mahaweli River alongside of the

garden on rainy days as well as conserving soil of the gardens and work will be continued next

year.

.. ¥

Construction activities of Gabion Wall at Royal botanic Gardens, Peradeniya

8.3.3. Hakgala Botanic Gardens

A chain link fence was erected around the car park to improve facilities for visitors to the
Botanic Gardens, with the main objective of preventing unauthorized entry of people into the

Botanic Gardens and further enhancing security of the car park.

38



8.3.4. Gampaha Botanic Gardens

As the Attanagallu Oya is located bordering
the Gampaha Botanic Gardens, a gabion
wall has been constructed around the
Attanagallu Oya to alleviate erosion that

occurs in the area during floods.

Gabion wall constructed along the Gampaha
Botanic Gardens for conservation of the
bank of the Attanagallu Oya

8.3.5. Seethawaka Wet Zone

Botanic Gardens

Construction activities of a new office
building was completed to enhance
satisfaction of officers of the Botanic
Garden and contribute o carry out their

duties efficiently.

Newly constructed office building at Seethawaka
Wet Zone Botanic Gardens
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8.3.6. Hambantota Dry Zone Botanic Gardens

Furniture required to facilitate research at the Research Center constructed at the Botanic

Gardens was purchased this year.

Furniture purchased for the research center

8.3.7. Ganewatta Medicinal Plant Gardens

A water supply project has been launched at the Ganewatta Medicinal Plant Garden to obtain
water from the Deduru Oya throughout the year to maintain and improve plant collections during

severe droughts and work is expected to be completed during next year.

8.3.8. Education and

Training Center

The Education and Training
Center conducted training
courses, seminars, etc. for
people interested in
floriculture and landscape
gardening during the year

2020.

¥

NVQ students engaging in their practical sessions
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The Department of National Botanic Gardens offers the NVQ Level — 3 & 4 Floriculture and
Landscape Assistant Course and the four-month Floriculture and Landscaping Course and

individuals who engage in these courses contribute to gardening activities at gardens.

8.3.9. National Herbarium

The National Herbarium of the Department of National Botanic Gardens, the leading
government institution in Sri Lanka has been conducting botanical studies for nearly 200 years
and provides accurate botanical information on native plants. The Botanic Gardens Trust Fund

facilitated to continue its activities in the year 2020 as well.
Special work done by the National Herbarium in the year 2020

The  National  Herbarium  provides
information for the preparing "National Red
Data Book" which is published every eight
years and contains information on Sri
Lankan endangered endemic flora which are
collected through plant exploration

programs. The National Red Data Book is

to be published in the year 2020.

Due to the covid -19 epidemic situation prevailing in the

country during the year 2020, plant exploration programs

g S\ VAV [0\ A\ M {SD ARSI I could not be carried out as planned.

However, 40 plant exploration programs (one day - 36,
two days - 03, three days - 01) were conducted in
different climatic zones from time to time. Out of 475
plant specimens collected, about 198 endangered plant

species have been identified.
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This year's plant exploration program has identified two species of plants that are currently
considered extinct and three species of plants that are thought to be extinct in the wild, according

to the Red Data Report — 2012.

The tree Doona ovalifolia Thwaites commonly named as Pineberalia was recorded as a threatned
species categorized as extinct in the
wild in the National Red Data Book -
2012. During the field explorations
under the botanical survay it was re-
recorded in the wild at Kalawana,

Pimbura.

Pineberalia plant recorded as extinct
in the wild

Crudia zeylancia which was recorded as extinct in the
National Red Data Book -2012 also has been re-recorded
in  Magallegoda, Bemmula, Handhimahara, and

Doranagoda in 2020.

Vanda thwaitesii Hook.f orchid species was last recorded

in 1861 and was discovered from the Rangala area in ‘
Vanda thwaitesii Hook.f orchid

2020 species was last recorded in 1861

Polyalthia moonii Thwaites

under the plant exploration program.

Murdannia glauca (Thwaites Ex Clarke)
G.Briickn plant
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Polyalthia moonii Thwaites, a member of the order Annonaceae, was also rediscovered in 2020

from Kalawana area.

The plant Murdannia glauca (Thwaites Ex Clarke) G.Briickn, which belongs to the order
Commelinaceae, was last recorded in 1868,
and was found 148 years later in 2020 from

the Kalawana area.

Under the plant exploration program for the
year 2020, 101 plants belonging to 30 plant
species and 24 seeds belonging to 03 species

were conserved in the nurseries.

In addition, Exacum pedunculatum L., an

endangered plant species found only in the
Exacum pedunculatum L. plant Naula-Bobella area, was discovered during the

year 2020 near the Moragaswewa and Moragahatenna areas.

As a result of various plant research studies carried out in the year 2020, a Moss nt garden was
established at the Hakgala Botanic Gardens for the conservation of moss plant species and about

20 moss plants identified from the garden premises were used for this purpose.

Some of the
moss plants
identified
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In addition, a trilingual descriptive board was set up to raise awareness about moss plants at the

moss garden for gathering essential information about Mosses.

Equipment such as Fluorometer, Tissuelyser, Analytical Balance and Speed Vacuum

Concentrator were also purchased for research work at the Herbarium.

8.4. Botanic Gardens Trust Fund — Expenditures of year 2020

Total

expenditure as

Balance

Activity Estimate (Rs.) at 31.12.2020 (Rs.)
(Rs.)

1 | Administration of the Trust Fund 750,000.00 696,330.00 53,670.00

5 | Upgrading of facilities at Botanic 12.200,000.00 11,134323.81 | 1,065,676.19
Gardens

3 | Development of the Royal Botanic 3,900,000.00 1,654.029.52 | 2.245.970.48
Gardens, Peradeniya

4 | Development of Hakgala Botanic 7.550.000.00 6.451401.19 | 1,098.598.81
Gardens

5 | Development of Gampaha Botanic 14300,000.00 | 14.213.561.00 86.439.00
Gardens

¢ | Development of Ganewatte Medicinal |, 54 300,00 13,127,502.92 | 1372,497.08
Plants Gardens

7 | Development of Seethawaka Wet 11,300,000.00 6,398.227.94 | 4.901,772.06
Zone Botanic Gardens

g | Development of Mirijjawila Dry Zone | ¢ 5 400 0o 6,544.647.23 | 175535277
Botanic Gardens

g | Development of the National 3,120,000.00 2.458.020.00 661,980.00
Herbarium

1o | Development of the Education and 870.,000.00 772.824.39 97.175.61
Training Centre
Total 76,790,000.00 | 63,450,868.00 | 13,339,132.00
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