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My No. TIP/B/BOI/1/18/53 Your No. Date 21 May 2019
Chairman

Board of Investment of Sri Lanka

Report of the Auditor General on the Financial Statements and Other Legal and
Regulatory Requirements of the Board of Investment of Sri Lanka for the year ended
31 December 2018 in terms of Section 12 of the National Audit Act, No. 19 of 2018

1. Financial Statements

1.1 Qualified Opinion

The audit of the financial statements of the Board of Investment of Sri Lanka for the year
ended 31 December 2018 comprising the statement of financial position as at 31
December 2018 and the statement of income, statement of changes in equity and cash
flow statement for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies, was carried out under my direction in
pursuance of provisions in Article 154(1) of the Constitution of the Democratic Socialist
Republic of Sri Lanka read in conjunction with provisions of the National Audit Act No.
19 of 2018 and Finance Act No. 38 of 1971. My report to Parliament in pursuance of

provisions in Article 154 (6) of the Constitution will be tabled in due course.

In my opinion, except for the effects of the matters described in the basis for Qualified
Opinion section of my report, the accompanying financial statements give a true and fair
view of the financial position of the Board as at 31 December 2018, and of its financial
performance and its cash flows for the year then ended in accordance with Sri Lanka

Accounting Standards.

gots 306/72, ac@ed Mo, SSncEdn. B Gl Beu. 306/72, Qureogre i, USGTUPAME, HEUEDS, No. 306/72, Polduwa Road, Battaramulla, Sri Lanka.
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1.2 Basis for Qualified Opinion

(a) Compliance with Sri Lanka Accounting Standards (LKAS)

(1) LKAS 01- Presentation of Financial Statements:- The accounting policy,
nature and circumstances associated with the deferred revenue and expenditure
incurred for facilitation of infrastructure for Mega Projects which were directly
deducted from the accumulated fund had not been disclosed in the financial

statements.

(i) LKAS 08 — Accounting Policies, Changes in Accounting Estimates and
Errors:- Ground rent income amounting to Rs. 8,964,714 invoiced in the year
2016 and 2017 and cancelled during the year 2018 had been charged to the

current year without adjusting retrospectively.

(i) LKAS 16 — Property Plant and Equipment: - The Board had not charged
depreciation on fixed assets in the year of purchase while charging in full in the
year of disposal. Accordingly, the depreciation for the year under review had

been understated by Rs. 10,998,848 in the Financial Statements.

(iv) LKAS 40- Investment Property :-

e A land at Mirijjawila Industrial Park valued at Rs. 18,343,000 which is used for

administrative purpose had been identified as an investment property.
e The Board had not disclosed the depreciation method used and useful lives or

depreciation rates used in connection with the buildings categorised under

investment properties.
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(b) Accounting Deficiencies

(i) A receivable amount of Rs 209,600,000 had been shown under other
receivables from Cashew Corporation of Sri Lanka without obtaining
confirmation of receipt from the responsible party. Hence the balance of other

recelvables had been overstated by the same amount.

(ii) Differed expenditure amortization for the year under review had been
overstated by Rs. 1,390,616 as the amortization had been made for the whole

year without consideration of the relevant period.

(¢) Unavailability of Evidence for Audit

The following amounts were unable to audit as the Board had failed to present the

detailed information regarding those amounts.

Description Amount Evidence not presented

Rs.

(i) Amortization of Deferred Expenditure Confirmations for

balance before 01

January 2016
- Relocation of BOIT office 6,169,237
Deferred Zone Development 37,500,264
Expenditure
(i1) Capital Work in Progress 19,029,730 Supporting documents

for journal entries
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(d) Un- Recomciled Differences

The difference of Rs. 18,404,140 was observed in the capitalized amount transferred
from Capital Work in Progress as per the Financial Statements for the year ended 31

December 2018 and the schedule for capitalized items during the year 2018.

I conducted my audit in accordance with Sri Lanka Auditing Standards (SLAuSs). My
responsibilities, under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of my report. I believe that the audit evidence I

have obtained is sufficient and appropriate to provide a basis for my qualified opinion.

1.3 Responsibilities of Management and Those Charged with Governance for the

Financial Statements

Management is responsible for the preparation of financial statements that give a true and
fair view in accordance with Sri Lanka Accounting Standards and for such internal control
as management determine is necessary to enable the preparation of financial statements that

are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Board’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concem basis of accounting unless management either intends

to liquidate the Board or to cease operations, or has no realistic alternative but to do so.

Those charged with govermnce are responsible for oversecing the Board’s financial

reporting process.
As per Section 16 (1) of the National Audit Act No. 19 of 2018, the Board is required to

maintain proper books and recordsof all its income, expenditure, assets and liabilities, to

enable innual ind peridic fimncialstaterrents to be prepared ofthe Board.
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1.4 Auditor’s Responsibilities for the Audit of the Financ ial Statements

My objective is to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with Sri Lanka
Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of

users taken on the basis of these financial statements.

As part of an audit in accordance with Sri Lanka Auditing Standards, I exercise

professional judgment and maintain professional skepticism throughout the audit. I also:

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
my opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,

intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding ofintemal control relevantto the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of

expressing an opinion on the effectiveness of the Board’s internal control.

e Evaluate the appropriateness of accounting policits used and the reasonableness of

accounting estimates and relateddisclosures made by the management.
o Conclide onthe appropriatenessof the managements use of the geaing concern basis of

accounting md based on the audit evidence obtaired, whether a material uncertairty

existsrelatel to ewents or condtions tat may cas significant dwbt on the Boards
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ability to continue as a going concexrn. If [ conclude that a material uncertainty exists, |
am required to draw attention in my auditor’s report to the related disclosures in the
financial staiements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidemce obtamed up to the date of my auditor’s
report. Howewver, future events or conditions may cause the Board to cease to continue

as a going concern.

e Evaluate the overall presentation, structure and content of the financial statémer].ts,
mmcluding the disclosures, and whether the financial statements represent the underlying

transactions and events in a manner that achieves fair presentation.
I communicate with those charged with governance regarding, among other matters,
significant audit findings, including any significant deficiencies in internal control that I

identify during my audit.

2. Report on Other Legal and Regulatory Requirements

National Audit Act, No. 19 of 2018 include specific provisions for following requirements.

e Except for the effect of the matters described in the Basis for Qualified Opinion
paragraph, | have obtained all the information and explanation that required for the
audit and as far as appears from my examination, proper accounting records have been
kept by the Board as per the requirementof Section 12 (a) of the National Audit Act,
No. 19 of 2018.

e The financial statements presented is consistent with the preceding year as per the

requirement of Section 6 (1) (d) (ii1) of the¢ National AuditAct, No. 19 of 2018.

e The financial statements presented includes all the recommendations made by me in
the previous year asper the requirement «f Section6 (1) (d) (iv)of the National Audit
Act, No. 19 «£2018.
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Based on the procedures performed and evide nce obtained which were limited to matters that

are material, nothing has come to my attention;

92

e to state that any member of the governing body of the Board has any direct or indirect

interest in any contract entered into by the Board which are out of the normal course of

business as per the requirement of Section 12 (d) of the National Audit Act, No. 19 of
2018;

to state that the Board has not complied with any applicable written law, general and

special directions issued by the governing body of the Board as per the requirement of

Section 12 (f) of the National Audit Act, No. 19 of 2018 except for;

(@)

()

©)

Reference to Law/Direction

Section 11 of Finance Act, No. 38 of
1971

Financial Regulation 1043 )and
104(4)

Section 02 of the Public Enterprise
Circular No PED 12015 (i) of
27 October 2016

Public Enterprise CircularNo. PED
03/2018 of O7 December 1018,

Description

The Board had invested a sum of
Rs. 14,406,337,500 during the year 2018 without
getting the approval of the appropriate Minister
after obtaining the concurrence of the Minister of

Finance.

The preliminary report relating to 11 vehicle
accidents or full report relating to 10 vehicle
accidents occurred during the year 2018 had not
been submitted by the Board even up to 31
December 2018.

Board tad paid a sum of Rs.5,145,435 as
diivers’ allowance for 25 officers of the Board

duwing the year under review.

"The Bowrd hal paid an amount of Rs. 50,000 or

ol mouth saary whichever is higher for the

Hto S bomes
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permanent eriployees and Rs.50, 000 for each of
the casual and contract basis employees as
annual bonus contrary to the above circular and a
sum of Rs. 66,216,152 had been paid as bonus
for the year 2018.

e to state that the Board has not performed according to its powers, functions and duties as per

the requirement of Section 12 (g) of the National Audit Act, No. 19 of 2018 except for;

()

(®)

©

The Board had paid 7 allowances totalling to Rs. 529,975,394 to its staff after
obtaining only the approval of the Board of Directors without being obtained
proper approvals in terms of provisions in Section 13 (2) (b) of the Board of

Investment Act No. 04 of 1978.

Although the requested approval had not been granted from the Department of
Public Enterprises, the staff loan scheme consisted with three categories of loans
with zero interest rate and six categories of loans with an interest rate of 4.2 per
cent is being implemented under the approval of the Board of Directors since the

year 2007 and the balance of staff loans as at 31 December 2018 wus
Rs. 793,170,825.

An employee of the Board who has obtained a loan from a public or private bank
or a lending institution for any housing purpese is granted a reimbursement of the
deference between the actval annual interest on the loan and 4.2 per cent subject
to a maximum of 20.5 percent under the approval of the Board of Directors, A
sum of Rs. 42,165.668 hadbeen rembursed for the thove lon scheme within the

year underreview withoutthe appmval of the Deparment ofPublic Enterprises.
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(d) A building had been constructed by the Ministry of Justice on a land in extent of
41 perches located at Malwatta Export Processing Park during the year 2007
under the approval of then Chairman / Director General and the Board of
Directors had granted approval in the year 2018 to the Ministry of Justice for the

acquisition of the land without getting the approval of relevant authorities.

e to state that the resources of the Board had not been procured and utilized economically,
efficiently and effectively within the time frames and in compliance with the applicable laws

as per the requirement of Section 12 (h) of the National Audit Act, No. 19 of 2018 except

for;

(a) Procurement activities envisaged at least for a period of three years had not been
listed in the Master Procurement Plan According to the section 4.2.1 (b) of the
Procurement Guidelines 2006 and the Master Procurement Plan had not been
regularly updated at intervals not exceeding six months according to

Procurement Guideline 4.2.1 (e).

(b) Forty three procurement activities with an estimated cost of Rs. 559.29 million
planned to complete during the year 2018 relating to nine Export Processing

Zones and Industrial Parks had not been completed during the year.

3. Other Audit Observations

(a) Management and Operating Activities

(i)  The internal roads of the Mirijjawila Export Processing Zone constructed by Road
Development Authority with 2 contract sum of Rs. 630,340,562 which handed
over to the Board in the year 2016 had been damaged and was in a condition of
unusable for transportation. An amount of Rs §16,964,285 had been paid by the
Board to Road Development Authority ind the Bouwrd had not entered in to a

written agreerment with the Road Development Authouty.
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(ii) Fifty seven premises of Seethawaka, Koggala and Katunayaka Export Processing
Zones and Kandy [ ndustrial Park with an extent of” 48,868 square feet had been
leased out to the external parties for an annual rent of Rs.18,660,234 ~without

entering into written agreements.

(iii) The progress of projects implemented under Section | 7 of the BOI Law for the year

2018 and four proceeding vears are given below.

Year Number of Projects Number of Projects Number of Projects Suspended,
for which Commenced Closed down or Agreement
Agreements Signed Commercial Cancelled

Operations (New

(New agreements agreements and

and Expansions) Expansions) Suspended  Closed Agreement
Cancelled
2018 94 66 10 23 156
2017 103 82 4 6 152
2016 186 83 3 6 79
2015 157 100 2 12 23
2014 160 101 0 11 56

The following observationsare made in this connection.

e Number of projects for which agreement signed had been gradually decreased

within the period of 2016-2018.

® A significant decrease in number of projects which commenced the operations

during the periodfrom 2014 to 2018 isobserved.
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e  Number of projects which agreements cancelled, was greater than the number of

projects which operations had been commenced in the year under review.

(b) Idle and Underutilized Assets

A land at Wathupitiwela Export Processing Zone with an extent of 39.2 perches valued
at Rs.6,500,000 with a building of 1738 square feet which is being occupied by an
unauthorised outside party over a period of 4 years had been kept idle over a period of
ten years. However, the Board had not taken any action to utilize the property in a

manner of earning an income to the Board or to evict the unauthorised occupant.

(¢) Accounts Receivables and Payables

(i) Accounts Receivables

e The dues from BOI approved enterprises as at 31 December 2018 was

amounted to Rs. 639,266,361 and out of this an amount of Rs. 319,963,217 or

50 per cent remained outstanding for more than two years.

e Annual fees receivable as at 31 December 2018 was amounted to

Rs. 278,701,582 and out of this Rs. 172,007,591 or 62 per cent had remained for

more than four years.

e Provision for impairment on dues from enterprises had represented 58 per cent
from the total dues from enterprises as at the year under review. Out of total
provision for impairment 0fRs.372,722 869, a sum of Rs. 300,506,035 or 80per
cent had represented dues from cancelled, closed down and operation suspended

projects as at 31 December 2018,
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e Out of total provision for impairment of annual fee dues, a sum of
Rs. 225,471,376 or @1 per cent had represemted dues from 700 cancelled

projects, 67 closed down projects and 38 operation suspended projects.

» A sum of Rs. 1,604,200 receivables from a private company which was the
auctioneer of Wathupitiwala Housing Units had remained unrecovered for over
eight years and no any evidence was made available to prove the existence of an

agreement between the company and the Board.

e An outstanding balance of Rs.37,680,103 receivable from government

institutions had not been recovered over 4 years.

(ii)) Accounts Payables

e Sundry creditors aggregating Rs. 5,798,464 had not been settled for over 3

years.

e Out of retention money totalling to Rs.49, 524,019, an amount df Rs.5,005.395

related to 26 contracts had remained unsettled for more than three years.

e Out of receipt in advance aggregating to Rs.234,050,995, a sum of
Rs.63,746,513 had remained unsettled for more than three years and an amount
of Rs. 60,782,681 received from a private company for acquisition of a land had

beenincluded in this amount.

(d) Human Resources Management

(i) 66 Management Assishnts - Non-Technical and 106 Primary Lewvel -Unskilled
Employees ar in excess to the approved cade as the Board had recruited
number of employees on coutract and casual basis witiout corsidering the

actud human resourcesrequirenentsof te Boaxl.
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(i) Five employees had been assumed for cover up duties of the vacant posts =for a
period from 06 months to 56 months as at 31 December 2018, contrary tO the

provisions of the Finance Circular No. 124 of 24 October 1997.

(iii) Three employees of the Board had been released to the Ministry of
Development Strategies and International Trade without obtaining proper
approval and incurred a sum of Rs. 3,913,277 for the year 2018 contrary to the

Section 8.3.9 and 9.4 of the Public Enterprises Circular No. PED 12 dated 02
June 2003.

(e) Action Plan

Hundred and eighteen activities with an allocation of Rs.1757.49 million planned
to complete during the year according to the Action Plan of the Board for the year

2018 had not been completed as scheduled.

M Identified Losses

Katunayake Export Processing Zone had incurred a sum of Rs. 12,426,186 for
disposal of solid waste of the Zone during the year and only a sum of
Rs. 4,259,323 had been charged from enterprises. As a result, the Zone had
incurred a loss of Rs. 8,166,863 during the year 2018 in connection with disposal

of solid waste of the Zone.

(g) Transaction in Contentious Nature

The Board had reimbursed a land development cost of Rs. 26,100,000 incurred by
an investor based on the provisions of Board Paper No. 259/19 of 17 August D10.
Howevwer, there was no formul agreerment between the Board and the investor in

conneclion with carrying out the development of Lind by the investor and the
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reimbursement was made on the request of the investor after completing the

development of land.

(h) Environment and Social Responsibility

Katunayake , Seethawaka and Wathupitiwela Export Processing Zones were being
operated without obtaining the Environment Protection License (EPL) and four
enterprises in Katunayake Export Processing Zone were being operated without
obtaining Environment Protection License due to non- compliance with the

Standards of the Central Environmental Authority.

6' (

W.P.C. Wickramarathne
Auditor General
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-BOARD OF INVESTMENT OF SRI LANKA

Report of the Auditor General on the Financial Statements and Other Legal and
Regulatory Requirements of the Board of Investment of Sri Lanka (BOI) for the year
ended 31 December 2018 in terms of section 12 of the National Audit Act, No. 19 of

2018

1.2 Basis for Qualified Opinion

(a) Compliance with Sri Lanka Accounting Standards (LKAS)

)

(ii)

LKAS 01 — Presentation of Financial Statements

BOI has disclosed significant accounting policies & other accounting policies
wherever it is required. Accounting policies have been disclosed assessing the
transactions which could influence the economic decisions of users & which
are material. Expenditure on Mega Projects has been directly deducted from
the Accumulated Fund as the size and nature of this transaction is not material
as a determining factor to be disclosed separately. However, nature and
circumstances associated with deferred revenue will be disclosed under the
Accounting Policies in 2019.

LKAS 08 — Accounting Policies, Changes in Accounting Estimates and
Errors

“Value of Invoices cancelled in year 2018 as a percentage of Total Revenue

Cancelled Invoice Value x 100% = 8,964,714 x 100% = 0.15%

Total Revenue 5,618.711,448

Value of Invoices cancelled in year 2017 as a percentage of Total Revenue

Cancelled Invoice Valuex 100% = 4,772,908 x 100% = 0.08%

Total Revenue 5,383,702,842

Value of Invoices cancelled in year 2016 as a percentage of Total Revenue

Cancelled Invoice Valuex 100% = 4,191,806 x 100% = 0.08%

Total Revenue 5,084458,115

It is pertinent to note that effect of the cancelled invoices was not material to
influence the economic decisions of the financial statement users. Materiaity
depends on the size and nature of the transaction or any adjustments. Hence
the value of above cancelled invoices does not undermine the reliability of
Financial Statements. '
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(iii) LKAS 16 — Property, Plant and Equipment
The depreciable amount of an asset has been allocated on a systematic basis
over its useful life, to simplify the Fixed Assets Module & to be compatible
with the IMAS.

Further, Board has adopted present depreciation policy based on LKAS 16.

(iv) LKAS 40 - Investment Property

o This will be corrected during the financial ycar 2019.

e Depreciation for investment properties are calculated on straight line basis
same as property, plant and equipment. This has been declared in
Note 3.2 (b) of the Financial Statements for year 2018. This will be

disclosed separately in the future.

(b) Accounting Deficiencies

(i) Land known as former Cashew Corporation premises was vested under the Act
of Underperforming Enterprises or Underutilized Assets. The book value of
the land is Rs. 209,600,000/- and the Cabinet of Ministers has approved to

transfer this land to UDA.

Further, the Compensation Tribunal has determined the compensation to be
paid to BOI as Rs. 423,360,000/- based on the valuation of Government Chief

Valuer.

Considering above information, the book value has been shown under other

receivables to give legal effect to the above transaction.

(i) Deferred expenditure amortization policy has been declared under Note No. 19
of the Financial Statements. Amortization is recognized in the income

statement on straight line basis over the estimated lives of the Assets.

(¢) Unavailability of Evidence for Audit
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(i) Please note that this issue has been discussed at the Audit Committee Meeting
held on 14™ July 2015. It was agreed to maintain a register for deferred

expenditure from year 2015.
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(ii) Please note that all the information relating to Work-in-Progress are available
in the relevant contract files which are maintained by the Technical Services
Department / Engineering Services Department. Relevant supporting
documents for journal entries are attached (Pl. Refer Annexure I).

(d) Unreconciled Differences

It is observed that the comparison has been done with the documents submitted by
the respective Engineering Services Departments. However, the capitalization is
done according to the records at Finance Department. Please refer the attached
reconciliation (PL. Refer Annexure II).

2 Report on Other Legal and Regulatory Requirements

Non-compliances with written laws or other general or special directions issued
by the governing body

(a) Section 11 of Finance Act, No. 38 of 1971

The approval of the Hon. Minister of Development Strategies and International
Trade has been obtained in accordance with Public Enterprises Circular
No0.02/2018 (PL Refer Annexure III).

(b) Financial Regulation 104(3), 104(4)

The vehicle accidents during the year 2018 were very minor nature and those
were occurred due to the faults of other drivers and hit rear side of the BOI
vehicles. In all possible occasions BOI had made complains to nearest Police
Stations. BOI adopts the preliminary procedures on vehicle accidents
considering the extent of damage of the accidents.

(¢) Section 02 of the Public Enterprise Circular No. PED 1/2015(1) of 27 Oct. 2016

The Board of Directors of the BOI at its 133" meeting held on 14.01.2003 has
granted approval to make a monthly payment to Senior Officers who are eligible
for assigned vehicles by the Board and does not deploy a driver from the Board.
This payment was recommended as it is financially and administratively cost
beneficial to the Board to pay an allowance to the officers who are assigned
vehicles in lieu of employing a driver. Senior Officers on the salary code
HM 1-3 and above are entitled for this payment and it has been enjoyed over 15
years.
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(d) Public Enterprise Circular No. PED 03/2018 of 07 December 2018

The basic criteria for bonus had been as follows;

(i)  The Organization should earn profit

(i) The approval of the Board of Directors should be obtained for the payment
of bonus

(iii) The annual accounts of the organization should be submitted to the Auditor
General on or before the due date

(iv) Provisions are not provided by the Treasury for the payment of bonus

As the BOI has fulfilled the above criteria and having considered the net surplus
for the09 months ended on 30.09.2018, the Board of Directors at its 390"
meeting held on 30.11.2018 has granted approval to pay Rs. 50,000/- or one
month’s salary whichever is higher for the permanent employees and Rs.
50,000/- for casual & contract employees of the BOI as the bonus for the year
2018.

Transactions or activities performed out of the Board’s powers, functions and
duties

(a) As the apex agency of the government promoting and facilitating foreign direct

investment and private sector capital formation in priority sectors of the
economy, the BOI has made a significant contribution to develop the economy
of the country from its inception in year 1978 and the workforce of the BOI
has made a huge contribution by giving their maximum capacity to the
organization in achieving its corporate objectives.

In order to achieve its objectives, the BOI should have highly qualified and
motivated staff. To motivate & retain the existing staff in the organization as
well as to attract highly qualified staff to the organization, BOI salary scales
were higher when compared to those in the public service and other state
owned organizations at the time of its establishment. In addition, various
allowances/ payments were approved for BOI employees by various
authorities from its inception (e.g. H.E. the President, Secretary to the
Treasury, Board of Directors, Government Circulars, etc.) and the said
allowances/ payments are being continued.

Further, the arrangements are being made at present to obtain Hon. Minister’s
approval for the above allowances/payments as per the Section 13(2) of the
BOI Act No. 4 of 1978.

Transport Subsidy

Approval of the Board of Directors was granted for the Transport Allowance
at its meeting held on 06.11.1990. Former President & then Minister of
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Finance Mrs. Chandrika Bandaranaike Kumaratunga has granted approval for
the Transport Allowance on 08.11.1996. Further, the above Transport
Allowance was comprised in to the Human Resource Policy Manual of the
BOI which was approved by the Board of Directors on 20.03.2007. Approval
for the Human Resources Policy Manual of the BOI was requested from the
Department of Public Enterprises on 10.03.2014.

Kev Performance Payment (KPP)

Attendance Incentive Scheme operated in the BOI was approved by the Board
of Directors on 06.11.1990 and approved by the then President & the Minister
of Finance Mrs. Chandrika Bandaranaike Kumaratunga on 08.11.1996. It had
been replaced by the Key Performance Payment (KPP) Scheme which
evaluates employee’s punctuality, accomplishments and personal traits as per
the COPE directives. Said KPP Scheme has been approved by the Board of
Directors on 29.10.2013. Approval for the Key Performance Scheme was
requested from the Department of Public Enterprises by letter no.
EC/12/EST/192 dated 03.06.2014 and they have referred this matter for the
observation of Department of Management Services by letter no.
PE/NBE/BOI/PR dated 19.06.2014.

Leave Encashment

Encashment of unutilized leave was compiled in the BOI leave regulations
and approved by the Board of Directors on 11.12.1979. Further, the above
leave encashment was comprised in to the Human Resource Policy Manual of
the BOI which was approved by the Board of Directors on 20.03.2007.
Approval for the Human Resources Policy Manual of the BOI was requested
from the Department of Public Enterprises on 10.03.2014.

A hardship allowance for employees of Mirijjawila Export Processing Zone

Management of the BOI had decided to pay a Hardship Allowance to the
employees attached to Mirijjawila EPZ considering the difficulties they have
to encounter being employees at the particular Zone. Approval of the Board of
Directors was granted for the Hardship Allowance at its meeting held on

13.05.2016.

Special Allowance for additional work

13 employees were paid special allowances for the additional work which
they have performed in addition to the duties in their substantive posts
shouldering various additional duties & responsibilities. It was cost beneficial
to the organization paying an additional allowance rather than deploying
additional staff for the said purposes.

Special allowance for the officials holding posts of executive service category

Board of Directors at its 325" meeting held on 07% July 2015 has approved
the payment of the Special Allowance to the Executive Staff comprising
Junior, Middle and Senior Managers as per the Public Administration Circular
No. 18/2015 of 26" June 2015.
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A special incentive allowance on achievement of target of Foreign Direct
Investment in the vear 2017

In 2017, BOI has achieved its highest FDI of USD 1.71 billion. This
achievement is well over the target and it is a combined effort of BOI
employees who made their contribution from bottom to top level. Therefore,
paying of an Incentive Allowance especially during the April festival season
is a motivating factor aiming to keep continue the employees’ morale to get
their fullest commitment to the assigned duties. Board of Directors at its
meeting held on 06.04.2018 has granted approval for the Special Incentive
Allowance to be paid in April 2018.

(b) & (c)
All the Loan Schemes of the BOI were implemented from its inception with
the approval of the Board of Directors and the said benefits are being enjoyed
by the employees to-date.

Subsequently, the said all the loan schemes were comprised in to the Human
Resource Policy Manual of the BOI which was approved by the Board of
Directors on 20.03.2007. Approval for the Human Resources Policy Manual of
the BOI was requested from the Department of Public Enterprises on
10.03.2014.

(d) Disagreed.

Even though the land is being utilized by the Ministry of Justice is
approximately 84.93 perches in extent, the Ministry used approximately 41
perches for construction of the said building.

As per available information, the office of the Legal Aid Commission,
Attanagalle was established in the said building in year 2007. Accordingly, the
said building had been constructed on or before year 2007.

The Board of Directors of the BOI at its meeting held on 23.03.2018 has
granted approval to the Ministry of Justice for acquisition of the land and now
the Ministry of Justice is carrying out the acquisition process.

e Significant audit issues relating to procurement and utilization of resources
economically, efficiently and effectively within the time frames and in
compliance with the applicable laws

(a) Agreed. )
The Board of Directors of BOI at its meeting held on 14.12.2018 has approved
the Master Procurement Plan 2019 which will be updated as per the
Procurement Guideline. ,
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(b) Procurement activities not completed - Please refer Annexure IV

3 Other Audit Observations

(a) Management and Operating Activities

(i)

(i)

As per the Cabinet Decision No. 12/1376/519/018 and the Board of
Directors of BOI at its meeting held on 18.10.2012 decided to entrust the
road construction under Phase I to the Road Development Authority
(RDA). However contract agreement has not been entered with RDA and
BOI. The rectification of the road has been completed by RDA on
17.06.2015 and further maintenance of the road has been done by BOL

RDA has completed the internal road construction (Stage I) and requested
their final payment on 08.02.2016. The Engineer has recommended that
RDA has satisfactorily completed the road construction within the zone
(Item No. 4.1 of Board Paper No. 346/09).

As per the directions received from Audit Committee of Ministry of
Development Strategies and International Trade (MODSIT) on 25.03.2019
to hold the balance payment until a decision 1s taken after a proper study is
done and request letter has been sent to National Building Research
Organization (NBRQO) which is a government organization.

57 premises at SEPZ, KgEPZ, KEPZ and KIP leased without entering into
agreement

EPZ/IP| Name of Lessee Present status
SEPZ | American & Efired | Agreement is yet to be signed.
Lanka (Pvt) Ltd
Family Planning MOU has been entered and Board Approval
Association has been obtained; agreement has to be
finalized.
Avissawella Tea Letter of understanding is renewed every six
Factory Stall months; steps will be taken to enter into an
agreement.
KIP Bank of Ceylon Agreement is being processed.
KgEPZ | Koggala Garments | Agreement has already been signed under the
(Pvt) Ltd. agreement no. 68
Expo Lanka (Pvt) An agreement will be signed in near future.
Ltd ‘
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EPZ/IP

Name of Lessee

Present status

KEPZ

Plaza Building

Commercial Stalls at
the Bus Terminal
Averiwatte

Commercial Stalls at
Averiwatte junction

The BOI - KEPZ has leased-out the building
spaces in the BOI Plaza Buildings to the
outside parties who provide services for
Enterprises at KEPZ and the Commercial
Stalls located at Averiwatte Bus Terminal and
the Baseline Road to the Business parties.

When new office spaces are allocated or
prevailing lease periods are extended
extension of the prevailing lease period, letter
of award is issued to the relevant lessees and
after receiving the acceptance for the letter of
award, a copy of the same is sent to the Legal
Dept. with the request letter for signing the
lease agreement with relevant parties.

However the lease agreements of some leased
out premises/extensions for prevailing period
have not been signed with the relevant lessees
and arrangements have already been made
with the Legal Dept. to sign the outstanding
leased agreements with relevant parties.

Accordingly, BOI-KEPZ has received
following draft agreements of leased out
premises and has already informed the
relevant Lessees to collect the draft
agreements from the Legal Dept; and expedite
the signing of agreements;

* BOI Plaza Complex Unit No. 17 Ground
Floor - 398 SQ (Draft Lease Agreement -
14.01.2019)

= Shop No. 03 facing the Baseline road (Draft
Lease Agreement - 22.02.2019)

= Unit No. 18 G/F(A)3 Plaza Complex (Draft
Lease Agreement - 25.03.2019)

= Unit No. 15G/F(A)&(B) Plaza Complex
(Draft Lease Agreement - 26.03.2019)

Please note 25 lease agreements are in the process of being finalized.
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(iii) Progress of projects implemented

Number of projects for which agreements signed had gradually
decreased within the period 2016-2018

In April 2016, the Ministry of Development Strategies and
International Trade informed the BOI that all incentives to be
suspended with effect from 27" April 2016 and requested all projects
with pending agreements to complete signing within 02 months from
April 2016. Following this decision, the BOI took immediate actions to
expedite the signing of pending agreements which resulted in
increasing the number of agreement signed in 2016.

In the absence of an attractive incentive package, there was a
significant decline in receiving new investment proposals after 2016.
Even though, a new investment package was introduced by the new
Inland Revenue Act No. 24 of 2017 which was effective only from 1%
April 2018, it is too early to assess the impact of the same on attraction
of investment to the county.

A significant decrease in number of projects which commenced the
operations during the period from 2014 to 2018

Projects get delayed to start its commercial operation due to various
reasons beyond the control of the BOIL, as the investor needs to get
various approvals such as land clearance, Environmental clearance,
UDA, Local Government etc. prior to commencement of operations. In
addition, suspension of tax holidays and introduction of cut-off dates to
bring investments by the Inland Revenue Law in 2014 made an
ambiguity among investors to proceed with the projects and resulted in
delaying commencement of operation of projects in the following
years.

Number of projects of which agreements cancelled was greater than the
number of projects of which operations had been commenced in the
year under review.

As per the instructions of the Ministry of Finance and the Board
decision taken to accelerate the process to identify projects which were
not implemented and held up for a long period of time without
realization of investments. Agreements with such projects were
cancelled accordingly, as those projects blocked developed lands which
can be used for new projects.

This action was initially taken in 2013 and continued. As a result, the
no. of cancelled projects in 2013 - 2018 shows an increased value.
Please refer the following explanatory table.
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Number of projects
Agreement cancelled
Projects Suspended/ .
Year | osed in the given Directly .Suspend(?d/ closed Total
Agreement | ina previous years
year and .
Cancelled in and Agreement
Agrecment the given cancelled in given
Cancelled in the
. year year
given year
2018 28 11 L7 156
2017 16 16 120 152
2016 9 12 58 79
2015 7 3 13 23
2014 Il L 34 56

Above table clearly depicts that out of 156 projects agreement
cancelled in 2018, only 39 projects have been identified in 2018 as
either closed/suspended or directly agreement cancelled in 2018. The
balance 117 projects were suspended/closed in previous years and
agreement cancelled in 2018 as a result of the expedite process.
Therefore, the actual number of agreement cancelled in 2018 is only 39
and it is 27 less to the number of projects commenced commercial
operation in the year 2018 (i.e. 66 projects). Further, it should be noted
that this situation prevails for the other years given in the audit query as
well. It should be noted that cancellation of projects takes place after
taking relevant actions for recoveries of dues and etc.

Agreed.

Land situated at Wathupitiwela Export Processing Zone (WEPZ) in extent of
39.2 perches and the building with an area of 1738 sq.ft. had been given to the
relevant party in the year 2007 considering that person (party) being disabled
during the war against terrorism.

Further the above decision had been taken by the BOI considering the requests
made by the relevant party to the then President, Ministry of Industrial
Development and Ministry of Enterprise Development & Investment
Promotion for seeking assistance to get the BOI land and the building at
WEPZ on a long term basis and on the requests received from these
institutions to the BOL



BOARD OF INVESTMENT OF SRI LANKA

However the lease agreements signed by the BOI with relevant party were
terminated by the BOI on the ground of not complying with the conditions of
the agreements.

In above occasions the BOI has acted on humanitarian ground taking his
disability into consideration and the contribution given by the party during the
war. Also number of outside organizations and officials appeared on behalf of
this party because of his disability.

The relevant party had lodged a complaint in the Human Rights Commission
against the BOL. Further he had lodged several false complaints with the Sri
Lanka Police and other institutions against the BOI Officers of WEPZ.

Further, if any action has been taken to evict the party suddenly from this place
it would have damaged the reputation of the BOI including the Government.
Therefore, the BOI acted very patiently during the past period and it is
accepted that there was a delay to take legal action against this party owing to
the above situation.

However with a view of concluding this prolonged case a Board Paper was
submitted on 21.09.2018 seeking the approval to take legal action to remove
the party from the present location.

The above request was approved by the Board at its meeting held on
02.10.2018 as follows,

(i) To take legal action necessary to evict the relevant party from the BOI
owned land at WEPZ after obtaining legal advice from Executive
Director (Legal) on the process that needs to be followed.

(ii) To refrain from responding to any claim or notice of relevant party until
legal procedure is begun against him.

The Executive Director (Legal) consulted Senior Deputy Solicitor General
(SDSG) who is the Legal Advisor to BOI with regard to the said Board
Decision and it was advised by SDSG to write a letter to the relevant party
informing to handover the vacant possession of the premises at WEPZ since
the initial Quit Notice was sent in year 2016.

Accordingly, a general letter dated 18.12.2018 was sent by the BOI informing
him to vacate the possession of the said premises at WEPZ within 14 days
from the date of such letter.

Since the relevant party has failed and / or neglected to adhere to the said letter
dated 18.12.2018, Quit Notice dated 21.02.2019, in terms of State Lands
(Recovery of Possession) Act has been served on the said party by Registered
Post.

However, he has failed to adhere to the said Quit Notice. Therefore, BOI will
continue with the eviction process in terms of the provisions of the State Lands
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(Recovery of Possession) Act as per the decision of the Board dated
02.10.2018.

Further, this matter was delayed due to numerous appeals and representations
made by the relevant party to higher authorities and the letters received by the
BOI from such authorities as the BOI was obliged to answer those letters.

e Noted.

Provision for impairment on dues has been increased due to adoption of
Sri Lanka Financial Reporting Standards in 2012. Accounting policy
adopted by the BOI for the provision for impairment is to provide 100%
in respect of dues of cancelled / closed / suspended projects and dues
over two years.

Approval of the Board of Directors has been obtained to write off the
dues up to year 2012 and have submitted the details to the Line Ministry
to obtain approval of the Treasury. Further, Executive Director
(Recoveries) has been appointed to follow up on dues accumulated since
year 2013.

According to the present policy of the BOI, all Enterprises who operate
outside BOI Zones, which are not in arrears of annual fees and not
closed, suspended or cancelled are invoiced for annual fees and the
invoices are sent to investors by 01%' January each year irrespective of
whether they will obtain services or cancel / close / suspend the project
during that particular year.

Current average recovery rate of the BOI is around 99%. Hence,
recovery level of the dues is at a higher level.

Details relating to the past 4 years are as follows:

2018 2017 2016 2015
(Rs. Mn.) (Rs. Mn.) (Rs.Mn.) (Rs.Mn.)
Total invoiced 4,855 4,644 4,450 3,999
Dues outstanding for
particular year (1* year) 284 35 32 37
Recovery level 94% 99% 99% 99%

The amounts shown as dues as at 31% December 2018 on account of rent,
water, waste water, solid waste etc., represent the value of invoices
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issued in respect of December 2018 and those invoices arc usually settled
during January & February 2019.

As directed by the Audit Committee, the opinion from the Attorney
General’s Department dated 6™ August 2018 had been obtained by the
Legal Department. In the said opinion it is stated that the prospective
period for filing action has now expired and the BOI might not be
successful in pursuing civil action for money recovery against Dunstan
Kelaart. However, if an admission in respect of the dues is obtained from
Mr. Dunstan Kelaart, through police statement or in response to letter of
demand, it may be possible to overcome prescription and pursue legal
action.

Janatha Estate Development Board (JEDB)

The above land of which the ownership had been with the JEDB has
been purchased by BOI on 01.03.2001 for an amount of Rs. 50 Mn to set
up a housing development project.

In year 2003, the Land Reform Commission (LRC) had sold the same
land to a private party and BOI was not aware of this transaction until it
was done.

When BOI objected to the second transaction, the LRC claimed that the
legal ownership of the said land was with them.

After several discussions and meetings, JEDB by their letter dated
20.02.2006 agreed to refund the amount to the BOI and it was accepted
as a solution to the problem by BOL

The total cost of purchasing the land at Hantana was Rs. 52,412,573/-
which included a sum of Rs. 2,412,573/- paid in respect of stamp duty,
survey charges and valuation fees.

BOI allowed JEDB a period of 18 months to pay the due amount by letter
dated 06.09.2012 considering their request dated 27.06.2012 on the same.

JEDB gave a firm assurance by their letter dated 07.09.2012 that the
principal sum would be settled after 18 months as agreed by both parties.

The BOI has sent a reminder on 18.09.2013 regarding the outstanding
amount but no response has been received from JEDB.

Later, when BOI purchased a block of land from Serapis Division of
Edella Estate, Polgahawela which belonged to JEDB, for the expansion
of Polgahawela Export Processing Zone at a sum of Rs.30Mn in 2014,
only 50% was paid to JEDB by BOI and the balance 50% of Rs. 15 Mn.,
was set-off against the amount owed by JEDB.

BOI is yet to receive the remaining balance of Rs. 37,412,573/-.

Secretary, Ministry of State Resources & Enterprise Development
informed the BOI by his letter dated 13.10.2014 that this due amount

-
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would be set-off when JEDB property at No. 175, Vauxhall Street,
Colombo — 02 is released to BOI. -

The mixed development project which was to be located in the land at
Vauxhall Street has not been implemented yet due to an issue with regard
to the land releasing process. As a result, the settlement of dues from

JEDB is still pending.

Ministry of Foreign Affairs

Ministry of Foreign Affairs had occupied the 03", 04™ and 5" floors of
the BOI Building at Sir Baron Jayathilake Mawatha on a Lease
Agreement. Although the Ministry had paid the rental, they had not paid
the VAT component relevant to the rental. Even though the BOI has sent
several reminders requesting to settle this amount, they have not
responded to-date.

Sri Lanka State Plantation Corporation (SLSPC)

Rs. 125,580/- has been deposited by the BOI at the Office of Assistant
Commissioner of Labour, Panadura on the condition that SLSPC would
reimburse the said amount to the BOI. A reminder has been sent by the
Legal Department on 15" March 2019,

o Noted.

e Retention money - Please refer Annexure V for details

e Noted.

Agreement of Western Automobile (Pvt) Limited has still not been
finalized. Hence, the amount received has to be shown under receipts in

advance.

(i) Excess employees in the Management Assistant Category & Primary Level
Category are muainly Casual and Contract basis employees who were
recruited on short term basis to attend to essential day to day operations
mainly in Export Processing Zones & Industrial Parks. Most of the
Management Assistants were deployed to Permit Offices, Investor Services
Units and other duty sfations where there were essential manpower
requirements. '
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Several batches of Security Guards were recruited on contract basis to serve
in the Export Processing Zones and Industrial Parks under the BOI as the
security measures of said Zones & Parks are key responsibilities of the BOI
to protect investors’ properties and the manpower as well as to prevent
illegal actions.

Drivers and Labourers were recruited on contract & casual basis to attend
essential routine operations mainly in Export Processing Zones & Industrial

Parks.

(i1) 01 post has been filled already and Ol post has been advertised.
Arrangements will be made to fill the remaining posts covered on acting
basis in due course.

(iii)Deputy Director who was temporarily released to the Line Ministry on the
request dated 31.05.2016 made by the Secretary, Ministry of Development
Strategies & International Trade, has been recalled to the Board’s service on
25.07.2018. Actg. Administrative Officer was temporarily released to the
Line Ministry on the request dated 20.11.2015 made by the Secretary,
Ministry of Development Strategies & International Trade. Office-Aide
(Casual) was temporarily released to the Line Ministry on the request dated
01.10.2015 of the Additional Secretary, Ministry of Development Strategies
& International Trade. The Line Ministry has not released the Actg.
Administrative Officer & the Office Aide to the BOI till 31.12.2018.

e

Since its inception Katunayake EPZ had a difficulty in disposal of solid waste
generated by the enterprises. Several methods such as installation of Burning

Chambers, were tried; but failed.

During the period between 1995 to 2008 Sanitary Land Filling was adopted but
was uneconomical as the BOI had to bear around Rs.1.2 million per month and
huge extent of land nearly 20 acres was needed.

Based on the directives of the Management in year 2008, following the bidding
procedure, Holcim Lanka Ltd was awarded the new service contract to collect
residual solid waste directly from the enterprises to reuse and recycle through the
thermal destruction at their Cement Kiln at Puttlam. With that new solid waste
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disposal method, portion of the total cost which was earlier borne by the BOI has
been recovered from the enterprises as given in the following table;

Rates to be recovered by
Period Lol v A A the BOI from the
to the Contractor .
enterprises

First Year
(26/06/2008-31/05/2009) Rs. 2,000.00 per M. Tonne | Rs. 500.000 per M. Tonne
Second Year
(01/06/2009-31/05/2010) Rs. 2,200.00 per M. Tonne | Rs. 550.000 per M. Tonne
Third Year
(01/06/2010-31/12/2010) Rs. 2,500.00 per M. Tonne | Rs. 605.000 per M. Tonne
From (01/01/2019 - _
31/12/2020) Rs. 2,750.00 per M. Tonne | Rs. 855.000 per M. Tonne

Accordingly, the new system has given a permanent solution for the disposal of
solid waste including hazardous waste in KEPZ and nearly 20 acres land has
been saved and of that about 12 acres have been allocated to some other new
investment projects. Simultaneously it saves about Rs. 0.55 Mn per month as
cost to the BOI is Rs. 0.65 Mn instead of previous cost of Rs. 1.2 Mn for
sanitary land filling.

Accordingly, the implementation of new method of disposal of solid waste had
taken the KEPZ to a better position economically as well as environmentally
while saving the land resource.

Considering all above facts, it is obvious that the present system for disposal of
solid waste has contributed the zone very positively.

As per the agreement, BOI should provide facility to the enterprises to dispose
their solid waste and it was done at a higher cost about Rs. 1.2 Mn per month.
With the present method this cost has been dropped down to an average cost of
Rs. 0.65 Mn per month. Even though BOI still spend Rs.0.65 Mn per month,
about Rs.0.55 Mn per month had been saved. Despite the fact that BOI spent
Rs.0.65 Mn, BOI could obtain more benefit in the long run.

e e

Reimbursement of cost of land development in Hayleys Free Zone Ltd has been
settled in accordance with the Board Decision after scrutinizing the BOQ &
other relevant details submitted by Hayleys Free Zone Ltd after completion of
the work.

Therefore no contract was there between Hayleys Free Zone Ltd & BOI, and
hence contractual agreement had not been signed.

i



(i) KEPZ

SEPZ

WEPZ

BOARD OF INVESTMENT OF SR | LANKA

Applied for the Environment Protection License (EPL) of
KEPZ and the Central Environmental Authority has inspected
on 28™ December 2018 regarding the BOI’s application. EPL
of KEPZ is in processing stage (pending reply from the CEA).

In respect of Seethawaka EPZ, actions are underway for
necessary upgrading of the Common Wastewater Treatment
Plants with a substantial capital cost. However internal short
term modifications have been attended and now improvement
in the quality of treated effluent is noted. Actions will be
taken to submit reports with the EPL application to CEA to
consider for the issuance/renewal of the EPL.

With regard to solid waste management, necessary
improvements are in place by construction of Material
Recovery Center (MRC) in SEPZ for orderly storage,
segregation, recovery of waste and handing over balance
residue to Insee-Ecocycle (Pvt) Ltd for disposal. For
hazardous waste management, industries directly hand over
their waste to Insee-Ecocycle (Pvt) Ltd for disposal.

Agreed.

Several improvements have been made to the Common Waste
Water Treatment Plant of the zone and a desiltation process
was carried out to improve the quality of waste water.

The Central Environment Authority has confirmed that
standards of the treated waste water conformed to the given
parameters by their report dated 17.10.2018. Further, approval
of the Ministry Procurement Committee has been obtained to
award the contract for augmentation of WWTP. On this
grounds, BOI has planned to obtain the EPL for the zone
within a short period.

(i1} Enterprises operate without EPL

=  AMP Ceylon (Pvt) Ltd — Issuing of EPL was on hold due to non-

compliance of treated waste water.

Present status — new treatment plant has
been constructed & EPL is in processing
stage.

-
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BOARD OF INVESTMENT OF SRI LANKA

Shore to Shore (Pvt) Ltd—

Tunip Lanka (Pvt) Ltd -

Lalan Eco (Pvt) Ltd -

[ssuing of EPL was on hold due to non-
compliance of treated waste water.

Present status — Waste water treatment
plant was upgraded in November 2018. But
the industry operated as a sick industry &
operations of the industry were not at
considerable  level. Hence, effluent
treatment plant was not in operation.
Issuance of EPL was withheld. As the
industry has now been in commercial
operation, EPL will be renewed in near
future.

Issuing of EPL. was on hold due to non-
compliance of treated waste water.

Present status — Undergo improvements of
the waste water treatment plant. Issuing of
EPL can be considered after completion of
improvements.

Issuing of EPL was on hold due to non-
compliance of treated waste water.

Present status — Undergo improvements of
the waste water treatment plant. Issuing of
EPL can be considered after completion of
improvements.




LI W B U =y
GG P GT

Aﬂﬂ&&im I fJ«,

BOARD OF INVESTMENT OF SRI LANKA

 Level 08, West Tower, World Trade Centre, Colombe'dl/FO/F 1 /03
o 409038018~7000  PO.Box 1768 Tel No.: 2543125 Fax No 2544358

Receipt/Tax lnvoice No. S 103183A10R |
I No : 002177 : Mt 02/11/18
})m'er name WATER RESOQURCES BCOARD © 8VAT NO:

Jiccount off REFUND OF PAYMENT FOR MANKULAM INDUSTRIAL ZONE

678,000.00 Credit Gard. Amount 00
' 101,700.00 Gash Amount 00
, o - Cheque Amount 779,700.00
CAmount 779,700.00 Currency code SLR

B amaount , Cldmup auratnirer 414080 .
int in words SEVEN HUNDRED SEVENTY MINE THOUSAND SEVEM HUNDRED

| e ONLY: (\\

: : : 7 \\

£n SUBJECT TO REALISATION OF CHEQUE \ AN

P DUTY WILL BE PAID DIRECT TG DEPT OF INLAND REVENUE Sashler
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FROM (ROl WERZ

H‘ITER[MPAYMENTNO : 09 Date:07. ]2 3018

Capital Budjet fine No:06.03, 005

Contract ' CONSTRUCTION OF MATURATION PONDS,DETENTION PONDS AND SLUDGE
DRYINGREDS FOR WASTE WATER TREATMENT PLANT AT MIRIGAMA EXPORT
PROCESSING ZONE.
Corntraot No ' BOUTS/MEPZ/2017/06/03.005
Contractor : M/S TISSA BUILDERS AND CONTRACTORS
. Contract Sum ! Rs. 40,608,602.00 plus applicable taxes
Date of Award , 1 28/12/2017
Due Date of completion 1 26/06/2018
Extention given up to + 26/10/2018 \
el ]
Work done up to' 15/10/2018 (Ag per BOQ) - Rs 25;’;9;‘;?:;
Rate revised works ' - ;‘z { 508 529' 15
eSS e | - Re 1,591,40550
‘ . Rs 479,323.50
D:fy works o . Rs, 882,176.32
Price Fluctustion T 37,189,355.88
Tataf work daue - » 189,333,
Deduetion
; : ' nbofion - Rs, 1,032,172.58 ~
{nierim Payment 01 e Rs. 2,970,285.92
Tnterim Payment 02 ._ ‘ /o4t 18 Rs. 1:52 5.853.71e"
Interim Payment 03 Hols - 2,579.985.22. .
Interirn Bayment 04 s 2,169,759.99+
Interim Payment 05 . *3 ) ic ) Ry : 8.366.709.15.-
Interim Payment 06 . ' 3oiok 18 i Rs. 2,652,053.67
Intefim Peyment 07 . W s
Intetim Payment 08 g /L -__: e . 7343_7 871.18 Yo
Advanco payment recovery  (8,121,720.40/40,608,602.00)  37,189,355.35) —F E: 2.030,430.10 ¥
Retention (5% limit) - o Re T 3438551231
Fotal A Qf’“"{ 12 Rs. 2,5%,343.57!:.I
Add - Re 390,126.54
T {158% — :
VAT (15%) - ks ___ Zuvagnn
Totn] Amount Inclnding VAT ©

the mterlm payn*nt 09 for the above contract

,___,.m e '“:_
\“—L‘:RUA‘ ’ < : a PravAlARAARI LA S hemaraa s
‘)ﬁ ' Aols A f"}.&* covriaiy e
i “c.{ b - Wﬁ- by> Remnmcnded by J:I;szz i
Erﬁf’:t?lw);n W.A.D. Wijayasekara B.A.A.; Sh?:ﬂ[;?r}:i:;; o E)-m(-mgve - 1)
X iraes Sentor Depuy 2 07 recip
Deputy Dirsctor (Eng) praty

chh.l 5\ 554

.



BOARD OF INVESTMENT OF SRLLANKA'

MIRIGAMA
006.013.601
SUNDRY CREDITORS -AS AT 31.12.2918
FRN/GRN )

NG  inyngs OF THE EXNTERFRISE TOTAL It YEAR 2ed
65086 1S+ Lanka State Trading Co. 12,391.25 12,391 25
1268 [BaeHP(BOLE 107.640.00 167,040.00
1693 |Abaas PLC 104,942.00 104,94200
2703 [Sri Lanks Stife Tradine Co. 10,521.74 [0,521.74

Ramanayake Construction 85.521.%3 8552183
Kinfevel Systems () LI §2.000.00 | $2,000.00
Difini Buiiders (P) Lid 9.791 647.57 029464757
Tissa Builders & CoRtracors 2,600,843 57 ) Lfvﬁﬁ,iiﬂj’f
TOTAL 1229790796 | 229734796
i
PREPARED BY '

DATE I§-1.19

123



124

FROM B8O z
ROM 1BOL UEPZ FRx ME]. 1EE32282364

B &%L\ j/u 1t
PAYMENTREPORT

INTERIM PAYMENT NO 03 \ Y L\W

Capital
ot N /
Contract . CONSTRUCTION OF THE INTERNAL ROADS IN BLGC 'e\ RIGAMA EXPORT 7
Contract Ne, - BO( TS/ MEPZ /2017 /06 /01.033 e '
) EXECUTIVE P‘ﬁ"—'*"'l‘dr-z -
Contractor . W/S DILIN{ BUILDERS(PVT) LIMITED CTECrNEAL SRVICER)

NO.72 , GONAWILA, DANKOTUWA

Contraet Sum - ®s,61,047.205.00 F

| 241,
;ﬁe‘ rng Ne: 06.01.033 _:‘

27 pEc 218

T e =

GOMAWILA , DANKCOTUWA as ire interim payment 03 forthe above contract.

@@,{N/L :
..;h_‘_‘_q.ﬂ.-.vu..,...-.. __ '______.
Prapared by

N.N.C. Lakmall W.A.D Wiiayasekara
Tech. Asst. (MEPZ) Deputy Director {EnayMEFZ

5/677'/ ofo0 *W ,«;‘;\‘E i

“\Pm‘fég'-y 7 S i.-(; R
A K.AMahinda Fmd o B
Executive Director{T/S) ' 4\ A
NS
| °
v (L) e el
@ . B B e /
‘- —'r'\-Ju * St \O b E_L‘-F.-“ o3 #
% . “'Z;;_,__m‘ e it TR &

Xt [l L . I
?‘\" - M‘ .S/\}_Tt'\'"m"
o o WA

SR
it Is recomrended to pay Rupeas Ten Million Six Hundred and E!ghty Eight Thousand Eight Hundred and Forty

" Four and Cents Seventy One {Rs.10,688,844, 71} only fo WS DiLiN BUILDERS{PVT) LIMITED, ND.T2,

e o T

Ly

= —'-""_'_’-_—
e T .,,_J g 1..[ Pl

Recc-mmendnd by

B.AA.L. Shantha Kumara
Senior Deputy Director{Zone) MEFZ

BOARD OF fivs S 1350
Date of Award . 21.062018 'I 1,
\:t\‘““""***—--* L e
Due Date of campletion : 18.12,2018 R
g = -
Valye of Werk done up o 30 11.2018 (As per BO Rs. 08,937,159.80
Exeass warks Rs. « '40&.7?4.50
Extra works Rs. -~ 426,835,598
 Total work Dona Rs. - 38472,769 6%
_ Beduction - - = '
Advance payment resovery({12.208, ¢41 00/81,047.205.00) x 20 472,769.86) - Rs. 5,804,553.84
Interirn Paymant 01 . “ Rs. -~ 5,157,488.98
Iterinh Payment 02 - Rs. ~ £,361,080.22
Ratention {10% work done) - Rs, ~ 2847 276.87
- {20,360;370.11)
<ub Total 01 -  Rs ~ 9,412,359.53
Add _
NBT 2%) = Rs. ~ 482,247.88
Sub Total 02 = Rs. 8,294 847.57
VAT(15%) ;D P Rs. 1384197447
Total Amout including VAT / I L A - Rs.
' - 4 ot _____,_..._.——————'—
Total Amout inthuding VAT L~ \' - Rs. 10,588,844.71
N, -
~. o

A
‘// DD
n") /j/)’d": ga-f ‘/‘2:‘_:_'__ -
Ty o -
& A" 7



BOARD OF INVESTMENT OF SRI LANKA
EXPORT PROCESSING ZONE - KATUNAYAKE

SUNDRY CREDITORS
as at 31.12.2018

et /fv / g

Date Name Amount (Rs.)
31/12/2018 Mech Pump Systems Pvt Lid 2,028,886.08
31/12/2018 AluV Glass Engineering Pvt Ltd 1,616,540.82
31/12/2018 Sri Ram Construction 1,540,728.00
31/12/2018 Ranasinghe consructions 451365948
31/12/2018 Bimsara Engineering Pvt Ltd 1,181,423.81
31/12/2018 S S Builders 584,609.17
31/12/2018 Chance Engineering Pvi Ltd 4,281,616.91
31/12/2018 JPN Jayasundara 163,295.20
31/12/2018 HAAT Holdings Pvt Lid 375,436.50
31/12/2018 Powernet Pvt Ltd 168,710.37
31/12/2018 Leo Enterprises 41,750.00
31/12/2018 DJD Hapuarachchi & Sons 1,080,302.50
31/12/2018 Sri Lanka State Trading (Gen) Carporation Ltd 569,862.00
31/12/2018 National Water Supply & Drainage Board 177 ,480.00
31/12/2018 Inland Reventue Dept 20,050.00
31/12/2018 Central Environmetal Authority 232,500.00
31/12/2018 CSA Sylviline 25,400.00
31/12/2018 Analytical Instruments Pyt Ltd 49,9786.00
31/12/2018 Isiand Scientific Pvt Lid 3,700.00
31/12/2018 Airport & Aviation Services SL Litd 8,260.00
31/12/2018 Base Hp Lid 10,605.00
31/12/2018 Abance PLC 104,942.00
31/12/2018 | John Keels Office Automation Pvt Lid 120,000.00
31/12/2018 Singer Sii Lanka 238,000.00
31/12/2018 Sii Lanka State Trading {Gen) Corporation Ltd 8,200.00
31/12/2018 Hemsons Intemational Pvt Lid '4,379,150.00

Total

23,515,083.84

125
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BOARD OF INVESTMENT OF SRI LANKA
HORANA EXPORT PROCESSING ZONE

SUNDRY CREDITORS AT 31-12-2018

Acc Code-013 001 000

DATE NAME OF THE ENTERPRISE INVO NO TOTAL

17/12/2018 |Singer Sri Lanka 1966800 119,000.00

16/11/2018 |5ri Lanka State Trading (Gen) Corporation Ltd CHO006079 56,925.00

16/11/2018 |Sri Lanka State Trading (Gen) Corporation Ltd CHO005079 86,250.00

30/12/2018 |Green Wave Construction (Pvt) Ltd 321 1,826,195.00[ | |, c}c

31/12/2018 |SAW Enginering (Pvi} Ltd SAW/014750 1,263,509.06

31/12/2018 |SAW Enginering (Pvt) Ltd SAW/014749 629,087.72|— V#7
GRAND TOTAL 3,980,966.73

Ry ey
y 74 A
/ ./:, 7Y 4

Prepared BY
Account officer -HEPZ
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F S S
! T
BOARD QOF INVESTMENT OF SRELANKA | '™
WATHUPTTIWALA EXPORT PROCESSING ZONE 18 PEC 20W
ADVANCE PAYMENT HRARE
!” T;i:.'m:,:.""‘ vy, .". E
ALA EXPORT s

SURKFACE IMPROVE

{} Contract No

2} Contrastor

3) Contract Swn
5y Date of Award
5) Due Date of Completion

8) Date

MENTS TO THE BUS TERMINAL AT WATHUPTHW.

FROCESSING ZUNE
Budget Line :- 07.01.010
BOVTS/WEPZ/2017/07.01.010

: Romata Properties-and Construction (Pvt) Ltd
No.119, Paranagama,
Girinlla.

. Rs. 1049030000 ¢

L1

v 131272017 -

. 12032018 7

1871272017

e

4. Advance payment

b. Sub Total - 01

¢, Add
NBT (2.04%)

d. SahTotal-02

Add VAT (15%)]

Amount to bhe paid

s recommended to pay Rupees Two Million Four Hundred Sixty One Thousand
ind Cents Porty Bight (Rs. 2,46

Rs  2,098,060.00
Rs 2,098,060.00 '

Rs 42,800.42

, Rs  2,140,860.42
!

s
. )" js 7 2MLIBAS_ )
)A'hv\;\}’ _'\7,\_,:,_..’",
Nive Hondred Eighty Nine
1,989.48) only , as sn Advance payment for the above contract to Romata

Properties and Construction (Pvt) Lid, No. 119, Paranagama, Girulla.

L5 O IR et
Certified by »err R e

PR

Yy

()

R

o TR YOV Py
‘.:4"., : : . !‘, b o -‘.I .' |§ L -'ﬁ_“..ﬂ—‘;'%‘\, 2
A NI Checked by vevrd frj_éf::»..(\é. Y.L.:':.j?{.’.:.;['.p..

.,,,.A_J

Approved by .
e Gl
P 3\'_%' _,-'*;_"‘;: e
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FROM :BOI WERZ

FAX NO. 8532282364 1 Jam. 2008 T:45

iﬂ
' o
FORMNO.B.Q.L/EIN

BOARD OF INVESTMENT OF SRI LANKA
: WORLD TRADE CENTER - WEST TOWER
COLCMBO - 01 ;

Youchar No. N 5 _’-3_1,01_
Cheque in favour of QQ‘“"Q%& QD@E:.‘Z,’%?_’?«S £ Cheque No, Er vl

[Aﬂhg M\*:S:q- 0’\ ---------------------- ?‘\q-!lllr' ‘he
Addfess wadan R s LT Ipemunbeiey EERLLLL T ‘s :Data -u w4 ELYY /j-aliu-r
B A N.B. PLEASE QUOTE THE CHEQUE
" prremm— NUMBER IN YOUR QEFICIAL RECEIPT
Date | invoice Pariiculars , Ll Deducton NetAmoynt

Rs. |Ctd . Rs jCtg - Rs |G

&y f1s /mev"zf':a.om EERT

Desna.- o AN
N

by Com e} T I
Corfoee mproveriot

bw s a“'ﬁ,‘rmtr‘tc‘d — LAJ-,’,_??__ :EJ%&%CE%‘; 3-}-9_
I N .
‘ " /I“T\}.Z:,QZE'.j 5T \
) G.R.N.No. ; L I o
' ' JugTd g WL
ORDER No.
Ref'to Fiie Tw—-'-"—“"*""

6. Twe s Van . f"tllr‘nun::kv.e_u;,a - oy — %Q
:é)w\om._‘b_nﬁl ™R Ver mclvad £ e !«\E\ %1 i Can'y TOTAL ?31 ;.éq p

.@W only . DISTRIBUTION
Ale. Account - _ Dstails Amount Follo | Pested
Cous Code ) R Py =

e G T. R %vxcl.:ax\v.ch':‘rusrs ady
R D RBO| AL
ol io 260 L] ¥A T
2z RAPL

Lo

2k 184 [ ¢

G : Cheque Signatories
i \ m ,-""-/?

N el ey

P1
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BOARD OF INVESTMENT OF SRI LANKA
CENTRAL REGIONAL OFFICE

INTERNAL MEMO

To : Senior Deputy Director (Book keeping)

From : Deputy Director (Finance —KIP)

Date : 07/05/2019

Subject : Clarification to the J/V No 04/E/008 {2018)

Further to the supporting document that already been provided, given below the
clarification ta the figures that arrived for the journsal posting.

01.M/s, Central Engineering Services (Pvi)Ltd. Mob.Adv. Rs. 1,812,187.66
Cont Na.BOL/TS/KIP/2016/04/01.004

Total mobilization advance - Rs. 2,329,859.00
Mob. Adv. Recovered from 1% int. payment - (Rs. 517,701.34)
(Journal-(2016 04 /N/Q08)

Ralance (2018 -04 /E/008) -Rs.1,812,187.66

\ C P Tenmnalkoon
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DETAILS OF PAYMENTS FOR JOURNAL No M 020

Sheeil

CONTRACTOR : Skills International Pvt Ltd

DATE

11.09.2013
05.12.2014
17.12.2014
20.05.2015
17.12.2015
21.11.2018
31.12.2018

VOUCHERNO. DESCRIPTION

N 67

60336 1™ payment

62181 2™ payment

66289 3™ payment

68057 4* payment

70656 5® payment

83285 Final payment
Document charges

oo +) 020

AMOUNT

1,708,600.00
3,417,200.00
4,179,000.00
2,618,400.00
1,671,600.00
1,677,350.00
68,250.00
15,340,400.00

e
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rd -, fefl Vvor- 1350
I Yl

:‘f' ¥
£ “CONSTRUCTION OF UPVC PIPE EFFLUENT DISPOSAL LINE — PHASE | SEETHAWAKA
t/ EXPORT PROCESSING ZONE (SEP
7o
Ao _
j" Payment Final Action Plan : 2018

. Budget Line : 23.03.012
Contract No : BOI/SEPZ/ES/2017/23.03.013
Contractor : SAW Engineering (Pvt) Ltd , No.52 , Makola North , Makola ,

i Kiribathgoda. I
Contact Sum :Rs. 4,275,870.00 + VAT '~ EXECWUTIVE DIRECTOR
(TECHNICAL SERVICES)
Date of Award , 12017.11.02
22 AUg 2018
Due Date of Completion 12018.03.01 BOARD OF INVESTMENT
« 3

{ “Limit of retention (5% Contract Sum)  :Rs 213,793.50: - OF SRILANKA.
Value of work done as per BOQ Rs 4,108,132.00
up to Final Claim ’)

. o S 2
Ddt s G/ : V i f
Advance payment :Rs  855,174.00° P
Payment No 01 :Rs 1,259,109.94 - pﬂj — ﬁﬁ o¢°>‘
Amount of Retenti :Rs 213,793.50 :Rs (2.328.077.44 o
o on 3 ) ve & o"JJJ 0‘&
Sub Total 1 :Rs 1,780,054.56 3o
B -
, . = D
: &7 ) 4
0¥\

Add % 2f \
15% VAT “%Rs__ 267.008.18 !

_ Toml . “IRs  2,047,062.74 Jpv DA 9081777
Total Amount tobe paid % :Rs.  2,047,062.74 f’P Y 7

f (7%,

Accordingly, it is recommended 1o pay Rupees Two Million Forty Seven Thousand Sixty Twe and Elnts
Seventy Four only (Rs 2,047,062.74 ). to SAW Engineering (Pvt) Ltd , No.52 Makola North Makola
Kiribathgoda for the work done as per BOQ up to final Claim satisfactorily. ' :

""—'—Y:'-\. -

Prepared by 4.y . Checked by AR LT[ <)
(QD—{S,O%-IE . ) 3-0\& ~0& - ih
/ o’
Recommendt v i sof Approved by M}?/Z :
SR I B S
ﬂa 3/ £D (7o
[
Ms « Rajria T 5p (1ls)
— Mo abm s mode + boas ot
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Arnexure T

CAPITALIZED SCEEDULE OF CWIP

MEPZ PWEPZ MJEPZ SEPZ
BUILDING 7,219,658 . . -
STRUCTURES 19,332,335 4,890,935 930,142 32,417,809
PLANT & MACHINERY - - ] -
OFFICE FURNITURE < . < 4,919,968
COMPUTERS - - - .
DEFFERED ZONE 5357414 91,125 2,133,598 1,720,806
ADV. PAYMENT OF
PRELIMINERY EXP. ) i £5330,500 )
TOTAL CAPITALIZED 31,909,407 4,982,060 18,404,140 39,058,583
REFUNDS & ADJUSTMENTS - - - -
TOTAL CREDIT TO CWIP 31,909,407 4,982,060 18,404,140 39,058,583
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Annexure 1l

E0800® £eNE ANB® ® SHsBH0 COEE FAIDHBGA
Sdallpss o_urw (popsst LHMY FTuBHF MTHHS MIDFH
MINISTRY OF DEVELOPMENT STRATEGIES & INTERNATIONAL TRADE

30 2 BuQ, OHC nAeE, ecin Edge PVBWCImE, @=ed 01, § Comd.

30 sugy M@@ Carypid, 2 & afsss enwwbd, Gsrepny 01, Remems.

'.;- 4
Director General, " AT——= .
i

[

Board of investment of Srr?‘:aaéa/

,B' 'eee} BEW §S§Tower World Trade Centre, Colombe 01, Sri Lanka.

— } 14 .05.201

14 MAY 7839

' Beard of Inastment of 81 Lagka

Investment of Surplus Funds by the Board of Investment of Sri Lanka

This has reference to your letter dated 03™ April 2019 on the above subject.

Accordingly, Hon. Minister of Development Sirategies & International Trade has granted
approval to invest of surpius funds of the BOI in Government Securities through the entities
mentioned in clause 2 of the Public Enterprises Circular No: 02/2018 of 14™ November 2018.

Howéver, an appropriate financial institution should be selected aftér a discussion between
Chairman and Director General of the BOI with the Hon. Minister.

S.T. Kodikara
Secretary

ey

&
VTR

mpbicnea

1 N11- 2737679 AUEIELEDELY l 011. 2431115

e

Germensa ) 011-2337627

R
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BOARD OF INVESTMENT OF SRI LANKA

Annexure IV

Procurement Activities not Completed during vear 2018 as Planned

house

Allocation
Zone Activities (Rs. Mn) Reasons for not Completion

BEPZ | Expansion of the existing| 20.00 | Design and consultancy work was handled by
capacity of the Lift Station at NWS&DB and a delay has been occurred. Bidding
Block “B™” connected pipe document has been completed by now.
laying work

BEPZ | Design and Construction ofa [ 5.00 | Scheduled to complete in December 2018. Identified
sanitary land fill site location has been subsequently proposed to put up a

RO plant; hence the project had to be postponed.

BEPZ | Disposal of sludge | 3.00 Scheduled to award the contract in November 2018.
accumulated at maturation As the construction of above landfill site had to be
ponds in Block 'A postponed this item of work was also postponed.

BEPZ | Acquisition of land called| 10.70 | Acquisition process is still in progress by paying 25%
Kandeismaththe of of the valuation of the land.

Walgama, Malwana

BEPZ | Supply, Installation and 0.60 Scheduled to complete in November 2018. CCTV
Commissioning of a CCTV Stage I had been completed in mid-2018 and its
camera system to cover the performance had to be monitored closely to finalize
gate nos 02,03 & 04 of the stage I1 of CCTV camera system. Hence the work
Block “A” had to be delayed. However procurement of CCTV

stage Il is now in progress.

BEPZ | Construction of a perimeter 5.00 Scheduled to complete in December 2018. As the
fence along the land acquisition of the land of Kandeismaththe is now in
boundary of Kandeismatta in process, requirement of a perimeter fence does not
the event of releasing the arise. Action has been taken to do away with the
land to the owners project.

KgEPZ | Rehabilitation of Permanent | 2.00 Water leaks & valves had been replaced. Due to the
Water  Supply  Scheme risk in taking the measurements of the tower & the
(Repairing of water tower 1 bad condition of the ladders it had been taken time to
& 2, leak tests, fixing of prepare estimates. The estimate had been forwarded
valves etc.) to H/O for approval & work postponed to do in 2019.

KgEPZ | Mechanical electrical work 45 Work had been assigned to NWSDB. Tender
at WWTP Document & revised estimate had been submitted in

October 2018. New TEC had been appointed by
ED(T/S). After scrutinizing the documents, Chief
Engineer (M&E-NWSDB) had been transferred & the
TEC had been reassigned by including present Chief
Engineer (M&E-NWSDB). Again the documents had
been scrutinized to send to PC. Work will be done in
2019.
KgEPZ | Construction of sludge pump | 3.57 | Final bill sent to H/O.
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Allocation
Zone Activities (Rs. Mn) Reasons for not Completion

KgEPZ | Construction of additional 9 Revision of tender documents entrusted to
effluent pump house for the AGM(NWSDB-Sewerage) & is in progress at
sea out fall line NWSDB.

KgEPZ | Construction of new sea out | 112.2 | Designing works entrusted to NWSDB. Designing of
fall line (300mm dia. HDPE pipe laying under the sea is in progress at Lanka
line) Hydraulic Ins.

KgEPZ | Construction  of  dump 8.00 Designing of the building had been done & estimate
collection centre sent to H/O for approval. ED (T/S) instructed to

inspect the dump collection building at BEPZ & do
the designing accordingly. Hence inspection had been
_ done & the work will be done on 2019.

KgEPZ | Painting of Administrative 4 Work will be commenced with face lifting
Complex Building, painting programme.
works & other rectification
works of custom & security
building and painting works
& roof repairing works of
self-employment building

KgEPZ | Supply & installation of a 1 Preparation of estimate & the tender documents in
generator to custom & progress.
security building

KIP Improvements to Zone 2.00 Due to a policy decision taken by the management
entrance improvements were made only at entrance of main
zones only; therefore project was not implemented.
KIP Provision of external 10.0 This was planned to provide infrastructure to a
infrastructure to IT Park proposed IT Park at KIP. At the last moment the
company had given up the implementation of the
proposed project.
Therefore, it was not needed to provide such facilities
to said land and also not implemented the work since
_ requirements may vary from project to project.

MEPZ | Construction of access road 2.0 The bidding process was commenced in the month of
to Lot No. 38 & filling earth October 2018. This contract was awarded to the
to lower side of Lot No. 38 bidder on the approval of Zonal Procurement

Committee on 21.02.2019.

MEPZ | Design, consultancy, 2 Design details and bidding documents have been
investigation & construction requested from NSW&DB and there is a delay from
supervision of laying sewer their side on the lack of staff.
collection network Block A
&B :

MEPZ | Laying sewage collection 10 Due to the reason of not providing design & bidding
network along internal road documents by NWS&DB, BOI was unable to
of Block A complete this project.

MEPZ | Laying sewage collection 5
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Sludge
submersible

feeding
duck

pumps,
foot

Allocation
Zone Activities (Rs. Mn) Reasons for not Completion
network along internal road
of Block B

MEPZ | Fixing of lightning arrestor 1 Bid was invited under the National Competitive
system to administration Bidding Procedure. All received bids were not
building completed; hence decided to recall the bids.

MEPZ | Supply and fix PVC coated 2 The relevant procurement process compleled in the
barbed wire to the existing month of February 2019. Now the construction work
fence of Block A is in progress.

MEPZ | Improvement to the zone 4 On the decision taken by the Management this project
entrance area will be completed only on completion of the projects

at major zones; KEPZ & BEPZ etc.

HEPZ | Improvement of 1000m’ day 5 As per the Procurement Committee minutes,
water treatment plant preparation of an estimate and bidding document for

improvements have been requested from NWS&DB.
This report has been received on 04.03.2019.

HEPZ | Replacing of gear boxes for 2 Some rectifications have been done under the
RIDS of CWWTP Recurrent Budget; hence, this was not done.

HEPZ | Augmentation of CWWTP 34 Bid opening was done on 16.11.2018. This could not
design consultation be awarded in year 2018.

HEPZ |‘Construction of | 467 This work had not been completed due to bad
administration building weather condition and delayed decisions of

consultant.
MwEPZ | Spare pumps for waste water 1.5 Agreed.
treatment plant and a sludge Tender was called with applicable procedures during
pump the year 2018. Due to the mi.smatch of specifications
we had to recall the quotations for Spare pump as
recommended by Procurement Committee.
For sludge pump, the tender was awarded on 25"
January 2019.
MwEPZ | Miscellaneous including face 3 Agreed.
lift to zone entrance Board has decided to do face lifting only for major
zones during year 2018.
PwEPZ | Miscellaneous including face 3.8 Agreed.
lift to zone entrance BOI has decided to do face lifting only four major
zones of Katunayake, Biyagama, Seethawaka and
Koggala during year 2018

SEPZ | Investigation & design for | 3.34 Contract was awarded to NWS&DB for emptying
defected & cracks appeared and cleaning of equalization tank on 12.05.2017 in
roof slab of equalization tank order to investigate & design the deflected

equalization tank roof slab. DGM (Sewerage) of
NWS&DB in his letter dated 22.04.2019 has
informed that procurement process for purchasing of
safety equipment is still in progress.

SEPZ | Supply & installation of ele. 9.1 Pumps were delivered to SEPZ on 12.12.2018
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Allocation

Zone Activities (Rs. Mn) Reasons for not Completion
pumps and supply of 100mm
dia. Submersible standby
pump

SEPZ | Supply & installation of 9.8 Augmentation of WWTP is in progress. As this
electrically driven process would affect the pump
centrifugal pumps for No. 2 specifications/capacities, decision has been taken to
lift station not to replace the existing pumps; Rs. 7 Mn from the
' budget has been transferred to road surfacing.

SEPZ | Construction of platform for 1.5 Augmentation of WWTP is in progress. As this
mix. & feeding of powder process would affect changing of existing structures,
activated carbon to WWTP decision has been taken not to attend to the relevant

contract.

SEPZ | Supply & installation of 1.5 Since the chlorination of WWTP will be addressed
chlorination plant at WWTP through augmentation, it was not attended.

SEPZ | Construction of proposed 8 Procurement is in progress
day care centre

SEPZ | Supply & installation of 10 RFP was called to select suitable party for
20MT capacity incinerator development & operation of a solid waste

management facility at SEPZ. However, BOI has
decided not to proceed the project since it is not
feasible (on 08.05.2019).

SEPZ | Construction of sanitary land 8.68 Phase [ — Contract completed
filling site at Lot G2 Phase 1
and Phase I1 Phase II — Construction is in progress. Due date of

completion is 30.07.2019

SEPZ | Supply & installation of 2.5 Work schedule to be attended after completion of the
100mm dia. Submersible structural constructions of leachate collection well
pump at leachate collection and the pump house of phase 2. Budget has been
well at Lot G2 transferred to Major Infrastructure Development.

WIZ | Earth work and surfacing of 36 Land development of Rigid Tyre has not been
P4-P7 road section and completed in year 2018.
improvements to the road
section from P1-P4

WIZ | Construction of box culvert 5 Land development of Rigid Tyre has not been
at Ps point of access road completed in year 2018.

WIZ | Construction of 1000m® day 90 Layout of WIZ has been changed as 155 acres land
sewage treatment plant has been allocated to Rigid Tyre Corporation.

WIZ | Construction  of  office 10 Location for the office building was not finalized.
building

WIZ | Construction of security 2 Land for the security building was not finalized.

points
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Retention money Rs. 5.005.395/- of 26 contracts

Annexure V

No. Description of work Contractor ATI:: ;l ts Reason

1. Sewerage & Raw-water Property Finance 1,649,552.00 [

Treatment Plants & Investments,
(Kandy City Centre) Kandy (Pvt) Ltd

2. Renovation works at Jaffna Thirunagar 11,194.00

BOI Office Women’s  Rural
Development Contractor  has  not
Society requested to release the

3. Clearing Proposed road 29,640.00 retention money; hence
trace, fixing chain link and this will be treated as an
PVC coated barbed wire income to the BOL.
fence at Keragala mini Welikatiyawatta,

Industrial Zone Eksath Grama

4. Clearing part of land fixing Sanwardana 11,424.00
Chain Link and PVC coated | Samithiya
barbed wire fence and earth
filling voids at Keragala mini
Industrial Zone.

5. Repairs to Main hall 91,137.00
(Trincomalee)

6. Waste water (KIP) 90,000.00

7. Supply & fixing of Steel | Pradeep Iron 4,945.00 Contractor  has  not
Brackets and Clamps for the | Works requested to release the
installation of RO Plant retention money; hence

this will be treated as an
income to the BOL

8. Construction of Storm Water | Gamini 480,848.00 Request of the
Drain along RHS of P4 P4A | Construction Contractor has been
road of HEPZ forwarded for payment

approval,

9. Laying of Precast concrete D S Construction [33,187.00 |1 Contractor has not
ducts for widening of and Earth Movers requested to release the
culverts of P4 point at HEPZ retention money; hence

10. | Improvement of Access 6,225.00 this will be treated as an

' income to the BOL

11. | Construction of Earthen 7,480.00

12. | Construction of buildings at | NERD Centure 1,332,882.00 Difference between GST
Hiriyala DEC and VAT components.

Clarifications were
requested several times
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Amounts

No. Description of work Contractor (Rs.) Reason
from Inland Revenue
Department but there
was no response.
Therefore this amount
will be treated as an
income to the BOL

13. | Supply & Installation of 5 Kent Engineering 341,487.00
nos. bore hole pumps with
connected accessories and
supply of 12 nos. motors for Retention money could
the groundwater supply not be released due to
scheme at KEPZ. not attending to

14. | Samurdhi Bank 77,046.00 rectification of defects

during defects liability

15. | Surface improvements to the | Weemara 280,237.00 period; hence this will be
Awariwatta bus terminal at Construction treated as an income to
KEPZ the BOL

16. | Replace of damage water | Ihala Kosgama 3,220.00
meters (100 mm dia) with | Uthura Grama
new meters at SEPZ Sanwardana

Samithiva

17. | Cover up the accumulated | Eswattha Uthuru 30,993.20
solid waste at present | Grama Contractor  has  not
dumping area and clear the | Sanwardena requested to release the
reservation at the existing | Samithiya retention money; hence
canal at SEPZ this will be treated as an

18. | Replacing of roofing sheets | Mr. W T 12,425.00 income to the BOL
of the BOI Bungalow at | Dharmasena
SEPZ

19. | Repair of Aluminium Doors, | Thilana 2,950.00
Window and fixing of Panel | Gunawardena
Boards at KgEPZ : :

20. | Maintain air conditioning | J T Air Condition 8,885.00 Contractor  has  not
system in the Admn. | Engineering requested to release the
Complex at BEPZ Services Performance Guarantee;

hence this will be treated
as an income to the BOI.

21. | Repairing work of Gear Box | Central 18,750.00 Contractor  has  not
installed at Water Supply & | Engineering requested to release the
Sewerage Scheme at BEPZ retention money; hence

this will be treated as an
income to the BOIL.

22, | Renovate the fire and | Kalana 107,695.00 Retention money could
security building at BEPZ Construction - not be released since not
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No.

Description of work

Contractor

Amounts
(Rs.)

Reason

attending to rectification
of defects during defects
liability period.
Therefore, this amount
will be treated as an
income to the BOI.

23,

Chamber for wall (MEPP)

13,043.00 |]

24,

Lay concrete (MEPP)

7,828.00

25.

Side Drains (MEPP)

24,999.00

Arrangements will be
made to settle
retention payments or
if otherwise same will
be taken as income to
the BOI accounts.

Renovation work at Deputy
Minister’s office at Ministry

of Investment Promotion

Adwatch

Ltd

(Pvt)

227,317.50

Contractor  has not
requested to release the
retention money.
Therefore, this will be
treated as an income to
the BOI.
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Annexure VI

Activities of Action Plan not Completed during vear 2018 as Scheduled

Allocation
Zone Activities (Rs. Mn) Reasons for not Completion

Technical Setting up New Investment Zones

Services & | Off site infrastructure - Millaniva

Zone Mgt. Roads, drains & 940 While land acquisition was in progress some

culverts parties objected. Specially, Road Development

Authority (RDA) has planned to commence the
road along the proposed zone area. Due to
objections of Horana Plantation Company
Millaniya division of Neuchattle estate could not
be acquired as planned. Hence construction works
got delayed.

Water supply 745 As part of the water line to supply initial
requirement to be completed in parallel with the
road development work, this part could not be
completed as land acquisition was delayed due to
above objections.

Power supply 880 Power line route has to be changed by Ceylon
Electricity Board (CEB) due to objections of the
people. Design has been changed from pole line to
tower lines at some locations.

Land acquisition 275 Horana Plantation Company objected for
acquisition of Neuchatle estate. Several inquiries
were held at the Ministry of Development
Strategies & International Trade (MODSIT) and
final report has been sent to Ministry of Lands and
Parliamentary Reforms in 2019. Hence land
acquisition delayed.

Off site infrastructure- Bingiriyva

Roads, drains & 283 Due to physical possession of land had not been

culverts given to BOI, the surveying and soil investigations
pertaining to construction of roads only had been
carried out.

Water supply 84 Bids for pipe supplying and construction of sumps
had not been invited due to non-settlement of
funds to National Water Supply & Drainage Board
(NWS&DB).

Miscellaneous 118 Due to no physical possession was given to BOL
few activities such as soil investigations,
surveying work only had been carricd out.

Improving Existing Zones
KEPZ Major Infrastructure 200 Please Refer Annexure A for details
Development
Other Infrastructure 31.7
Development
Miscellaneous 223
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Allocation
Zone Activities (Rs. Mn) Reasons for not Completion
BEPZ Major Infrastructure 78.5 Please Refer Annexure B for details
Development
Other Infrastructure 31.1
Development
Miscellaneous 18.7
KeEPZ Major Infrastructure 131 Please Refer Annexure C for details
Development
Other Infrastructure | 24.4
Development
KIP Major Infrastructure 67.6 Please Refer Annexure D for details
Development '
Miscellaneous 5
MEPZ Major Infrastructure | 205.5 | Please Refer Annexure E for details
Development
Other Infrastructure | 20.64
Development
Miscellaneous 6
WEPZ Major Infrastructure 70 Proposed augmentation to the existing Waste
Development Water Treatment Plant was included to the Action
Plan 2018 with an allocation of Rs. 70Mn.
Bids were invited in 03 occasions during the last
period for this project.
However, due to major technical and financial
_reasons it was unable to select a suitable party to
award this contract. This project involves much
technical matters and therefore a special attention
has to be paid in seclecting a contractor for
proposed  augmentation.  Further, relevant
drawings and other designs are provided by
NWS&DB.
At this moment the TEC report has been
submitted for the approval of Ministry
Procurement Committee.
WEPZ Other Infrastructure | 36.52 | 15 items had been included to the Action Plan
Development 2018 under capital budget and out of those, 03

items were postponed/cancelled due to very fair
reasons,

Except following items, other activities were
completed during year 2018;

o Construction of garage and rest room for
workers and improvement to the administration
building and police post building belongs to the
BOL.

o Balance standby pump to WWTP

Main reason for the non-completion of above
activities was the lack of Technical Staff to the
zone in the year 2018. Also, the existed weather
conditions was also a barrier to complete the
above activities during last year.
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Zone

Activities

Allocation
(Rs. Mn)

Reasons for not Completion

MwEPZ

Major and Other
Infrastructure Development

10.50

Agreed.

48% of the total Capital budget of the year 2018
was allocated for Child care center building & that
contract was awarded on 14.11.2018 & it was
continued to year 2019 (up to 11.03.2019). The
prices of the project were higher than the
engineering estimate and had to re-negotiate with
the bidders and it caused delays in implementing
the project.

BOI paid only Rs. 0.9Mn. in year 2018 for above
conftract,

Miscellaneous

Agreed.
Board has decided to do face lifting only for major
zones during year 2018

PwEPZ

Major and Other
Infrastructure Development

26.36

Agreed.

@ Final bills of two projects total amounting to
Rs.5.86Mn had to continue to year 2019 due to
not responding of eligible bidder as the lowest
during procurement stage. In this case selecting
of next suitable bidder was time taken procedure
and awarding date was shifted to end of the year.

o There was a difference between allocated
amounts and the awarding amounts of some
projects. It is about Rs.2.98 Mn.

@ On the other hand there was a difference
between awarding amounts and the final bill
amount of some projects. It was about
Rs.0.82 Mn.

Above three reasons were caused to reduce work
done by 34%.

Miscellaneous

3.77

Agreed.

o BOI has decided to do face lifting only at four
major zones of Katunayake, Biyagama,
Seethawaka and Koggala during year 2018.
Therefore amount of this item has not been used
and percentage has been reduced.

SEPZ

Major Infrastructure

Development

71.10

Other Infrastructure

Development

19.21

Miscellaneous

18.50

Please Refer Annexure F for details

WIZ

Major Infrastructure

Development

391.5

Please Refer Annexure G for details

WIP

Miscellaneous

9.05

Please Refer Annexure H for details

HEPZ

Major Infrastructure

Development

176.82

Please Refer Annexure I for details
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Zone

Activities

Allocation
(Rs. Mn)

Reasons for not Completion

Project

Implementation

Accelerate implementation
process of projects on a
regularly basis until the
project commences

Conducted meetings such as Investment Approval
Facilitation Committee (IAFC), Single Window
etc. to identify and solve issues which the
investors encountered by discussing the issues
with relevant officers of the Line Agencies under
one roof.

Followed up progress of projects regularly by
calling over phone, sending e-mails, engaging in
physical inspections to see the actual status of the
project.

Procurement
of Integrated

Accounting
Software

Accounting software

141.50

BOI signed an agreement with DMS Software
Technologies (Pvt) Ltd on 06.08.2018 for the
implementation of the Oracle Accounting
Software System. The implementation
commenced in October 2018 and BOIl paid
Rs.27.9Mn & Rs.13.8Mn for hardware and
software licenses respectively. The project was
scheduled to be completed in year 2019 according
to the implementation plan.
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Other Infra. Dev. - SEPZ 2018

Project Allocation | Physical | Remarks
Rs. (Mn) Progress
as at
2018.12.31
Construction of weir across the Kelani river 0.1 Budget Transfer to
(Consultancy fee) Major Infra, Dev.
Augmentation/Improvements of water [.0 Budget Transfer to
supply scheme Major Infra. Dev.
Supply & installation of magnetic flow 1.75 | 95% Contract sum Rs. 0.97 Mn.
meter for WTP completed
Supply & installation of VSD (04 nos.) for 0.24 Contract sumn Euro 7738.24 + Rs.
flocculation Agitator metors - WP - :2?:;6 . 0.46 Mn.
Supply & installation of VSD (02 nos.) for 1.65
raw water pumps -WTP
Augmentation/Improvements of wastewater 1.00 | 20% Design consultancy was assigned to
supply scheme completed | ECL
Emptying & cleaning of equalization tank - 2.00 | 20% Contract was awarded to NWS&DB
WWTP completed | on2017.05.12. DGM ({Sewerage)
informed that procurement is in
progress
Cons. of platform for mix. & feeding of 1.50 Aungmentation of WWTP is in
Powder Activated Carbon to WWTP progress. As this process would be
affected for the change of existing
structures, decision has been taken
to not to attend the relevant
contract.
Rehabilitation of detfective UV sterilization 1.50
svstein at WWTP-SEPZ
Supply & instailation of 16004, 4 pole ATS L40 | 100% Contract sum Rs. 1.4 Mn.
unit & 12304, 3pole MCCB for WWTP completed
Supply & installation of electrical panel 0.60 | 15% Procurement is in progress
enclosure at river Kelani completed
Power supply to sanitary land filling site at 0.30 Work schedule to attend after
ot G2 completion the structural
constructions of leachate collection
well & the pump house of SLF
phase 2. Budget Transfer to
Major Infra. Dev.
Construction of main entrance building

0.52
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Major Infra. Dev. - SEPZ 2018

Ahnmur& +

Project Allocation | Physical | Remarks
Rs. (Mn) Progress
as at
2018.12.51
Asphalt concrete wearing cause along the 6.0 | 100% Contract sum Rs. 23.37 Mn,
access road & main internal road at SEPZ completed
(approx. 2 kmy)
Replacing of Filter media of Rapid Sand 9.50 | 15% Contract was awarded to NWS&DB
Filters (6 nos.) completed | on 2017.06.27. DGM {Sewerage)
informed that tendering commenced
twice but none compiling with
tender requirements. Tendering
progress 3¢ time.
Supply & inst. of electrically driven sludge 8.00 | 60% Pumps were delivered to SEPZ on
re-circulation pumps (03 nos.) completed | 2018.12.12.
Supp/Ins. of Pump sets & necessary 8.70 | 80% Pumps were delivered to SEPZ on
accessories for WWTP-SEPZ completed | 2018.08.24.
Supply & installation of electrically driven 9.40 Augmentation of WWTP is in
centrifugal pumps (03 nos) for No 2 lift progress. As this process would be
station affected for the pumps
specifications/capacities decision
has been taken to not to replace the
existing pumps. 7.0 Mn. Budget
Transfer to road surfacing
Construction of UPVC pipe effluent 3.50 | 100% Contract sum Rs. 4.28 Mn.
disposal line - Phasel completed
Construction of main entrance building 16.00 | 40% Up to the substructure had been
! completed | completed
Development & Operation of a Solid waste 10.00 | 20% RFP was called to select suitable
management facility at SEPZ completed | party to implement incinerator
facility at SEPZ
Total 711




{Consultancy Fee)

Construction of store room & record room 1.75 | 100%
completad
Preparation of Master Plan at the Entrance 0.50 | 5% Preliminary design has done by
Area of SEPZ (Consultancy Fee) completed | SEC
Construction of proposed day care center 2.00 | 5% Procurement is in progress
completed
Construction of a shed for sorting of solid 1.20 | 100%
‘waste - Phase completed
Total 19.21
Miscellaneous - SEPZ 2018
Contract Allocation Physical | Remarks
Rs. (Mn) Progress as
at
2018.12.31

Rehabilitation of failed slope | 0.50 Re-visit the slope failure site by Uni-
adjacent to the ground consultancy ser. In order to prepare rectification
reservoir at SEPZ measures. None of the interim claims has been

submitted by Uni- consultancy ser. for

feasibility studies/geo testing
Rehabilitation of damaged 0.63 100% Contract completed on 2018.09.03
perimeter fence {part of)
Surveying Work 0.20 No surveying work attended during the year
Supply of two breathing 0.76 100% Item supplied to SEPZ on 2018.10.31
apparatus sets with two extra
cylinder - Fire Unit
Supply of portable type fire 4.01 100% [tem supplied to SEPZ on 2018.05.21
pump - Fire Unit
Supply of 15 m length, 2.5 1 0.37 100% Item supplied to SEPZ on 2018.05.14
inch fire hose - Fire Unit
Construction of sanitary land | 2.96 100% Contract completed on 2018.03.12
filling site at lot G2-Phasel
Construction of sanitary land | 4.73 23% Bids evaluation completed. TEC report
filling site at lot G2-Phase2 submitted to the PC IT for approval. 3.00 Mn

Budget Transfer to Major Infra. Dev.
Supply & ins. of 100 mm dia. | 2.00 Work schedule to attend after completion the
submersible pump at leachate structural constructions of leachate collection
collection well at Lot G2 well & the pump house of SLF phase 2. Budget
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Transfer to Major Infra. Dev.

Supply of new DO meter for | 0.40 nv. Unit at SEPZ was allocated fund of Rs 2.3
WTP Mn.
Supply of UV famps & 1.00

necessary accessories for UV

system at Laboratory

Supply of water booth for 0.10

Laboratory

Supply of BOD Incubator for | 0.30

Laboratory

Purchase of laboratory 0.530

equipment

Total 18.5
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