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1.  Composition of the present Commission

Chairman:

Mr. P H Manatunga
Attorney at Law

Commission Members:

Professor S.T. Hettige

Emeritus Professor of Sociology, University of Colombo

Mrs. Savithri D Wijesekare
Attorney at Law

Mr. B A Jeyanathan

Former Deputy Inspector General of Police

Mr.Y L M Zawabhir

Formerly of Sri Lanka Foreign Service, Former Ambassador

Mr. ThilakCollure
Formerly of Sri Lanka Administrative Service,
Former Secretary of a Cabinet Ministry

Mr. Frank de Silva.

Former Inspector General of Police

Secretary:

Mr. D.M.S. Dissanayake

Administrative Service Class |



2. Vision, Mission and Values

VISION

A safe, secure and peaceful society through a credible, independent and

professional police service.

MISSION

To transform Sri Lanka Police into an efficient, transparent and
responsive service that upholds human rights, ensures public

accountability and adheres to Rule of Law.

Values

Independence
Integrity
Accountability
Collaboration
Continuous learning

Creativity



3. General Overview of the Commission

National Police Commission (NPC) which has been established under the 19" amendment to the
Constitution of Democratic Socialist Republic Sri Lanka in October 2015 is broadly entrusted
with two complementary functions. One is efficient and effective management of human
resources of the Sri Lanka Police service (SLP) to provide a professional service to the public.
The other one is to safeguard the public from unlawful actions and or inaction by the Police.
Hence, the present Commission has a greater responsibility to make use of its constitutional

powers to achieve the above national objectives.

National PoliceCommission has established a stakeholder network with the participation of the
National Police Commission, the Police, and the Ministry of Law and Order and Southern
Development and various other governmental and nongovernmental organizations that are

directly or indirectly connected with law enforcement in the Island.

Hence more weightage has been given to provide information about various initiatives taken and
interventions that have been planned. These plans encompass measures to enhance police public
relations, public consultation process for greater transparency, public forum sessions and

stakeholder participation for a quality and efficient service to the public.

This report provides information (quarterly basis) about activities carried out during the 2"
quarter of the 2018 and various other planned activities envisaged by National Police
Commission in order to create a people friendly police service in the best interest of the wider
public. Accordingly the National Police Commission has to engage in set of activitied that may
be achieved set goals and objectives to ensure the achievement of principles of good
governance in the country. In this context, the National Police Commission believes that the
cooperation of the committed staff, the Police, public and the other key stakeholders towards
people friendly policing in the country while enhancing the image and the credibility of the
National Police Commission and the Sri Lanka Police.



4.  Introduction to the 2"9 quarter report on performance of NPC
in 2018

For the purpose of regular monitoring of the performance of the independent commissions, the
Chairman of the Comstitutional Council has instructed all independent commissions to submit
quarterly reports on performance of each of the commissions. Accordingly the progress report
for the 2" quarter of the year 2018 of the National Police Commission is submitted to the

Constitutional Council.



5. Powers& Functions of the National Police Commission

Powers of the National Police Commission according to Article 155G. (1) (a)

of the 19" Amendment to the Constitution are as follows:

1. The appointment, promotion, transfer, disciplinary control and dismissal of police

officers other than the Inspector-General of Police.

2. The Commission shall establish procedures to entertain and investigate public

complaints and complaints of any aggrieved person made against a police officer or the

police service and provide redress as provided by law.

3. The Commission shall, in consultation with the Inspector-General of Police, provide for

and determine all matters regarding police officers, including:-

(@)

(b)

(©)

(d)

The formulation of schemes of recruitment, promotion and transfers, subject to
any policy determined by the Cabinet of Ministers pertaining to the same;
Training and the improvement of the efficiency and independence of the police
service;

The nature and type of the arms, ammunition and other equipment necessary for
the use of the National Division and the Provincial Divisions; and

Codes of conduct and disciplinary procedures.

The Commission shall exercise all such powers and discharge and perform all
such functions and duties as are vested in it under Appendix | of List I
contained in the Ninth Schedule to the Constitution.



6. Divisions & Units of the National Police Commission

In order to exercise powers of the National Police Commission, ithas established following
functional divisions, each of which has unique function to fulfill.
1. Administration, Research and Development Division*
2. Public Complaints Investigation Division
3. Establishment and Disciplinary Division
4. Policy, Legal & Appeals Division
5. Accounts Division
Under the Administration, Research & Development Division, in addition to the
administrative function three different sub- units have also been established.
1. Research and Development Unit
2. Media Unit
3. Information Communication Technology Unit
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6.1 Administration, Research and Development Division (ARDD)

Functions of this Division areof two-fold. Firstly, it is responsible for administering and
managing human resources of the NPC and recruitment and training of new staff. Secondly it
has to take care of day to day administrative matters of the Commission’s staff and
procurement of supplies. The NPC draw staff from the government services, such as Sri Lanka
Administrative Service, Sri Lanka Accountants’ Services and Public Management Assistants’
Service. There are officers such as Media Officer and Investigation Officers who belong to the
NPC’s directly recruited staff and retired re-employed officers on contract basis under PA
circular No. 9/2007.

As there is no sufficient number of officers in the service personnel are recruited to NPC under

above circular if and when necessary.

The RDU is the most novel and innovative unit added to the NPC and it functions under the
Administration division as a separate unit. Main functions of the RDU are planning,
organizing, implementing, monitoring and evaluation of newly initiated programmes of the

NPC. Key strategic and thrust areas of the present Commission are entrusted to this Division.

Media unit which is responsile for all media relation and documentation of the NPC forwards
media reports to the NPC on a weekly basis and works on a daily basis for media relations with
the electronic and print media. It also issues press releases and organizes media conferences to
make the public and police officers aware of the work of the Commission. This unit operates
under Media Officer.

Information & Communication Technology development activities and IT infrastructure

development activities are carried out by the ICT Unit and operates under IT Officer.
Performance of the Administration Division 2"® Quarter -2018

Activites performed by the Administrative division during the period under review are as
follws. Table 01. Indicates the carder information of the 01 Quarter of 2018 relevant to

the adminintrative division.

11



Cadre Information of the Administration Division.

Table 1

S. Position Service Approved Total Employed Vacancy
No. Cadre Permanent | Contract
1 Secretary SLAS(Spe. 01 01 Acting
Gd)
2 Senior Assistant SLAS I 01 01
Secretary
3 Director SLAS I 03 02 01
Chief Investigation | On Contract 01 - 01 -
Officer
Deputy Chief On Contract 01 - 01 -
Investigation Officer
4 | Additional Director | On Contract 01 - 01
5 | Provincial Director | On Contract 09 09
6 | Director On Contract 01 - 01
7 | Chef Accountant SLAS I 01 01
8 | Assistant / Deputy SLAS II/1II 09 03 05 01
Secretary
9 | Assitant /Deputy SLAS III 01 01
Director
(Meida and
Documentation)
10 | Assistant Secretary | SLAS III 01 01 - -
11 | Legal Officer Departmental 01 01 - -
12 | Board Secretary On Contract 01 01 -
13 | Administrative MAS Super 01 01
Officer Grade
14 | Translator SLTS 01 - 01
(Singhala/ English)
15 | Trnaslator SLTS 01 - 01
(Singhala/Tamil)
16 | Information ICT Officer 01 01 -
Technilogy Officer
17 | Media Officer Departmental 01 01 -
18 | Investigation Officer | Departmental 16 11 5
19 | Management Managementt 40 22 17 01
Assistant Assistant
20 | Information ICT Service 05 02 - 03
Technology
Assistant
21 | Data Entry Operator | Departmental 01 01 - -
22 | Driver Dirverss 04 04 -
Service
23 | Three weel Dirver Departmental 01 01 -
24 | KKS/ KKS Service 13 10 03
Total 117 62 37 18
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Details of the Information provided under Rigt to Information Act
From 01.04.2018 — 31.06.2018

Table — 2
Number of Requests for Inforamtion 23
Number of Inforamtion Provided 10
Requests rejected 03
Number of informations requests pending 10

Performance of the Research and Development Division from 01.04.2018 to
30.06.2018

1. 27-28.04.2018 - Residential workshop on investigation skills was held in Club
Farm Bay Hotel in Marawila for the officers provincial and head office of National

Police Commission.

2. 04.05.2018 — Technicla Consultation workshop was held at Distric Secretarail in
Badulla.
3 05.05.2018 — Community Consultation session of Haliela was held in Distric

Secreratiat Office in Badulla.
4 12.05.2018 — Community Consultation Session was hled in Mahiyanganaya Divisional

Secretariat Office.

5 15.05.2018 — Technical Consultation Session was held in District Secretariat office in
Galle.
6 19.05.2018 - Community Consultation Session was held in Baddegama Divisional

Secretariat Office.

7 02.06.2018 — Community Consultation Session was held in Kadawathsathara
Divisional Secretariat in Galle.

8 22.06.2018 Technical Consultation Session was held in Jaffna District Secrtariat
Covering Jaffna, Malathive,Wanni,Mannar and VVawniya Districts.

9 19.06.2018 — Community Consultation workshop ws held in Rathnapura District
Secretariat.

10 23.06.2018 — Community Consultation Session was held in Jaffna, Uduwil South
(Walikamam) Divisional Secretariat.

2000 Leaflets in three languages were disgned and printed containing the services rendered

by the NPC for the purpose of rainsing awareness among general public.
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6.2 Public Complaints Investigation Division (PCID)

Public complaints investigation is one of the main constitutional functions of the National
Police Commission and this division is responsible for entertaining and investigating public
complaints against police officers or the police service. A senior public officer who functions
as the Director monitors the whole investigation process and reports the progress to the
Commission. The urgent and serious complaints are directly investigated by a committee
headed by the director/PCID.

Nine provincial offices, under the direction of senior government officers, continue to entertain
public complaints. During the period under review, the Provincial Directors investigated
complaints received by them directly or complaints sent to them by the Commission. The
details of complaints investigated by the Head Office and Provincial offices of the NPC in 2"

Quarter are given in Table 3

Quarter No of No of completed | No of Discipinary
Complaints investigations actions taken
received against Police

Officer
2nd Quarter 254 144 09
Total 254 144 09

A Hot line is operating round the clock to take prompt action on public complaints against

police. The short code of No. 1960 is now active round the clock for the benefit of the public.

14



6.3 Establishment and Disciplinary Division

This Division is entrusted with the responsibility of formulation of policies on all matters
connected with recruitments, appointments, promotions, transfers, confirmations and extension
of service, disciplinary control and retirement of both gazette officers (from the rank of ASPP
up to senior DIGG) and non-gazetted officers (from the rank of PCC up to Chief Inspectors of

Police) on whom the authoriety has been delegated to the IGP.

The Establishment & Disciplinary Division directly facilitates the Commission to carry out its
fucnctions relating to Appointments, Promotions, Transfers & Disciplinary control of Gazetted
officers i.e. Ranks of ASPP and above and all Officers in Charge of Police Stations. The
division also deals with various appeals sent by above mentioned Ranks of the police service.

The progress of performanceof the division on quarterly basis is as follows.

Perforamnce of the Establishment and Disciplinary Division
01.04.2018 — 30.06.2018

Establishment Activities

1. Recruitments and Promotions
i. Promotions from CI to ASPP - -
ii. Promotions from ASPP — SPP(Men) -13
iii. Promotions from ASPP — SPP(Women) --
iv. Promotions from SPP — SSPP -1
V. Promotions from SPP- DIGG -7
Vi, Promotions from DIGG — SDIGG -7

2. Appeals for backdating of Promotions
i Gazetted officers
e Number of appeals received -11
e Number of IGP Reports received -12

i Non Gazetted officers

e Number of appeal received -90
e Number of appeals refered to IGP -42
e Number of reports received - 50
e Appeals concluded - 86
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3. Transfers

i Gazetted officers

e ASPP (Men) - 18
e ASPP (Women) - -

e SPP - 07
e SSPP -01
e DIGG -09
e SDIGG -05
e DIGG (Acting) - 09

i Non Gazetted Officers

e OIC stations ( appointments nd transfers) - 87
e Transfers effected by appeal board - 424
4. Miscellenious

i Gazetted officers

. Confirmation of Service and extention of probation period — 14
o Retirements - 13
. Foregin Leave --

o Reinstatements (On contract basis) -04

i Non Gazetted officers

o Reinstatements - 02
o Retirements - -
. Request for IGP reports --
5. Complaints received from police officers against police
o Number of complaints received - 40
o Number of complaints concluded - 06
6. Formulation of schems of Recruitments and promotions and letters sent to
Ministers of Law and Order - 10
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Disciplinary Activities

1. Gazetted officers

J Number of Disciplinary files received (1% quarter) -07
o Number of Disciplinary orders issued -10
. Number of files pending -125

2. Non Gazetted office

J Number of Disciplinary files received (1% quarter) - 16

. Number of files concluded - 18

. Number of files pending -131
Granting relief to politicaly victimzed officers

o Number of relief granted (Gazetted officers) -34

. Number of relief granted (Non Gazetted officers) - 62

By a cabinet decision taken on 17.08.2016 cabinet paper No. 16/1473/702/053, Cabinet has
approved to implement the relevant recommendations. They were not implemented because
seniority of the officers who are already in the service are affected. For such officers (officers
granted relief by the cabinet)NPC has decided at its meeting on 12.06.2018 to grant relief according
to the cabinet paper No. 18/0127/748/005 on 27.03.2018.
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6.4 Policy, Legal and Appeals Division

The division is headed by a Director and assisted by four Assistant Directors. The devision

deals with:

Q) Developing new policy initiatives, policy formulation,

implementation and

coordination pertaining to police officers, public—police relations and the resolution

of problems of police personnel.

(i)
(iii)

Attending to duties related to legal aspects such as delegation of powers, rules etc.

Processing of accumulated pending appeals received at the time of establishment of

the NPC and appeals received from police officers against determinations by IGP

on Vacation of Posts Notices, disciplinary orders and, Represent the Commission in

AAT and providing information to Hon. AG regarding FR and Writ applications.

Progress of the Policy, Legal and Appeals Division 2" Quarter- 2018

I Vacation of Post (VOP) and Discipplinary Appeals

Appeals received against

15t Quarter

2nd Quarter

IGP’s Orders Disciplianry | VOP Disciplianry | VOP

Appeals carried forward 829 969 734 813
New appeals 78 62 96 261
Decision taken 173 218 105 140

i Appeals made to the Administrative Appeals Tribunal

18t Quarter | 2" Quarter
Decisions of the Administrative Appeals
471 510
Tribunal Carried forward
New Decisions of the Administrative Appeals
. 61 50
Tribunal
Files Closed 22 32
Observations/ written arguments 71 51
i Appeals made to Higher Courts
15t Quarter 2"d Quarter
Carried forward decision of the Supreme Court /
[ W. isi up u 155 158
Court of Appeals
New cases of Supreme Court and court of 03 0
appeals reffered for Attorney General Appeal
Cases Reffered for Attorney General’s advice 06 03
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6.5 Accounts Division

The Accounts division of the NPC responsible for functions of maintaining accounts and other
related activities according to Financial Regulations. Therefore it constantly deals with the
General Treasury to obtain funds necessary for functioning of the NPC as it primarily relies
upon government allocations for its financial requirements.Management of funds and control
of expenses, supply of inventory items, office equipments and stationery for the head office
and 9 provincial offices are handled by this division. It is also responsible for payment of

salaries, and other payments to various categories of employees of the Commission.
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Fincnacial Position of the National Police Commission 01.04.2018 — 30.06.2018

Table 05

Object . Total Approved | Expenditure as at
Description .

Code Allocation 30.06.2018
Recurrent Expenditure 105,430,000.00 52,742,624.02
Personal Emoluments

1001 | Salaries 37,600,000.00 20,921,826.89

1002 | Over time and Holiday pay 300,000.00 181,087.15
Other Allowances

1003 | 11 consolidated fund 12,500,000.00 7,774,653.37

1003 | 21 Special Law Service 9,500,000.00 4,710,450.00
Traveling Expenses

1101 | Domestic 250,000.00 48,132.31

1102 | Foreign 100,000.00 0.00
Supplies

1201 | Stationery & office Requisites 1,500,000.00 919,546.06

1202 | Fuel 1,660,000.00 685,154.48

1203 | Diets and uniforms 20,000.00 20,000.00
Maintenance Expenditure

1301 | Vehicles 700,000.00 413,037.35

1302 | Plant Machinery & Equipment 250,000.00 135,104.05

1303 | Buildings & Structures 50,000.00 0.00
Services

1401 | Transport 3,000,000.00 1,394,678.06

1402 | Postal & Communication 2,000,000.00 869,014.29

1403 | Electricity & Water 5,500,000.00 2,870,624.29

1404 | Rents & Local Taxes 25,000,000.00 9,619,810.84

1409 | Others 5,000,000.00 1,931,059.93
Transfers

1506 Property Loan Interest 500,000.00 248,444 .95
Capital Expenditure 8,050,000.00 3,287,968.98
Rehabilitation &Improvement of
capital Assets

2002 | Plant Machinery & Equipment 100,000.00 0.00

2003 | Vehicles 150,000.00 36,850.00
Acquisition of capital assets

2102 Furniture and office Equipment 1,000,000.00 117,852.50

2103 Plant machinery & Equipment 1,500,000.00 0.00
Capacity building

2401 | Training & capacity Building 200,000.00 186,250.00
UNDP Projects

2509 | Others 5,100,000.00 2,947,016.48
Grand Total 113,480,000.00 56,030,593.00
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