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Addendum A

From
To
Subject
Date

Suren Raghavan phb, M. P. (Member of COPF)

the Chair / Members of COPF
Contract to VFS for Visas to Enter Sri Lanka-!
01 July 2024 | Colombo

I wish to place my comments and recommendations on the above as follows:

1. This document should not be designated as the report of the Committee on
Public Finance {(COPF) until a majority of the members have agreed and signed

accordingly.

2. Members should be granted the liberty to dissent from the entirety or specific
sections of the report, with or without providing reasons.

3. Comments made by the members should either be incorporated into the main
body of the report or included as part of an annex.

4. Section 1.1 of the report mentions that the "COPF examined.” It should specify
who proposed the examination of the contract and the rationalg behind it.

5. Sections from 1.2 onward chronicle the events leading to the award of the
contract to VFS. These can be reorganized in chronological order, distinct from
the sequence of the COPF deliberations.

! Report on Outsourcing Online Visa and Passport Application Services between the Consortiumi and the
Departmentaf Immigration and Emigration of Sii Lanka distributed on the 16859 june 2024

—
¥ «‘



Section 1.3 stateg that "the matter was widely debated.” The report should specify
the dates and the proposal for debating this isste-in the House.

Point 1.4 state “COPF review found “this is a conclusive statement COPF did not
arrive at any conclusion except to further investigations

- Sy

The rest of the report appears to be a record of deliberations.

My Recommendations:

The Committee on Public Finance (COPF) can recommend the
appointment of, or itself appoint (if within its mandate), an investigative
committee. This committee should include:

One representative from the Department of Inland Revenue (DOIE)
One representative from Maobitel Ltd. -
Three public service executives at the former Ministry Secretary level

The committee's task will be to conduct an in-depth analysis of the events
and pracesses involved and submit a repart with findings on whether
there has been any violation in.the awarding of public sector contracts.
Subsequently, the COPF should forward this report to the Auditor General
for a forensic analysis of the financial processes that led to the awarding
of this sensitive contract. Both the committee's report and the Auditor
General's report should be made available under the Right to Information
(RIT) law.
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 Comments made by the COPF areincluded in
Annexure 1, and verbatim transcripts can be
annexed, if possible. Comments made by the
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3 __ ___ partofan annex. members. ]
Section 1.1 of the report mentions that the "COPF examined."{ Incorporated, refer to the Visa google doc. -
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4 contract and the rationale behind it.
Incorporated - we rearranged the points to
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.(DOIE) One representative from Mobitel Ltd. Three public
sservwe executives at the former Ministry Secretary level
*thc COPF should forward this report to the Auditot General
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Addendum B

Hon. Mayantha Dissanayake noted that there is no mention of any Fintech eompany involved in
the transaction. However, CCAVENUE, which appears to be a Fintech company, is referenced by
a specific number. He inguired about the involvement of this company, believing it might be a
mistake, and raised the issue with the secretary. However, it has not been addressed.




27



Addendum C

oENUOD -

»

-+ egna)

1 pioyaeys 1l
%001
1epueyg m
[enaey AQ paiuaseldal .
itk sapisd SunenosaN :
1018wuen . .

30 avdoidwig

siopIoyIBYS




o ]

£



OQutsourcing of eVisg Servives to GBS Technotogy Services and IVS Global FZCO
{GBS/iVS) with VF Worldwide Hotdings Pvt Ltd (VFS Global) as Technical Partner

The outsourcing of SriLanka’s eVisa <<:vices has been contracted to IVS/GRBS, a
company with a dubigus background, which further engsged VFS Global for technical

support. | wigh to higtilight four major issues from the many that compel us to question
the integrity of this tré;nsacléon. uttimately leading us to conclude that this deal reeks of
corruption.

1. Following Procurement Guidelines
When the state engages in gontracting services, it is imperative to follow the
procurement guidelings set forth by 8ri Lanka's 2016 Procurement Guidetines. These
guidelines are designéd to ensure trénsparency, accountability, and faimess in gublic
procurements. Somae key steps include:
« Advertising the procurement: Proper notices should be given to ensure wide
pacticipation.
+ Bidding pmoe?s‘ An open and competitive bidding process should Be
conducted.
« Evaluation: Bids should be evaluated based on pre-determined crit;gfia.
« Awarding contracts: Contracts should be awarded to the mast suitable bidder
based on the ayatuation.

Notably, the courts have repeatedly emphasized the importance of adhering to these
guidelines to prevent éorrupnon and mafpractice. Forinstance, in the case®f Gamini
Senarathv. Attorney General, the gouft underscored the hecessity of followihg
procurement guidelings to ushold public trust and ensure the best value 167 madney.
The failure to follow these guidetines in the outsourcing of eVisa services indicates a
serious lapse in governance, lacking transparency and acéountability: This 1§
particilarly alaaning ih Ught of the internationsl Monetary Fund (IMF) Qovemaace
Diagnostics, which im}< good governancete gconomic recovery. The ceitapse Qf Sri
Lanka's economy has peen partly attributed to the govetnment's negirgenpe i

‘governance, incorporating corruption intoeccmmxeacﬁmtaes. fropér adher,ence to

procurement guidetings ocoutd tave mitigated sushirisks.

E
2. Did Sri LankaNeed a Shady Middiemanin GBS/IVS to Contract with VES?
Based on evidents, GBS/IVS Is a dubiaus 6perator with an opaque backgraking. There Is
areal concern thet terforists or money taunderers mightbe the ultimate ber?eﬂccai -
owners of these entities.
GBS/IVS ¢
This company, allegedly registered in the Dubai Silicon Qasis, has provided to
ownership detalls despite queries from the Attorney General. Reptesanted By Kaviraj
Bhandari, who ¢laims to be the principal officer, GBSAVS negotisted the dea‘( withthe
Goverament of Sri Lanka,

‘GBS Technology Services Pte. Ltd (GBS)

Registered in Singapore, GBS is owned by Jean-Noel Marcet Gostef; aninvestment

§ 304 ~
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manager at Camelot Trust Pie. Ltd. Despite this, the benefictal owners of GBS are noton

rec?rd. and no due diligence appears 1o have been cgnducted by the government 10

verify the ultimate beneficial owners (UBOs). N
- e 7/

IVS Global Services Pvt Ltd (IVS)

Similar to GBS, IVS has no disclosed beneficial ownership details, raising the same

concems about due diligence and the potential for connections to illicit activities.

Kaviraj Bhandari
The onty notable information on Bhandari is an allegation of defrauding Mumbai, casting
further doubt on his credibility.

QECD, FATE, and UBO Diligence Requirements
The Organisation for Economic Co-operatic 1o .d Development (OECD) and'the
Financial Action Task Foroe (FATF} emphasize the importance of transparency in
tzer;eﬁ‘cial ownership to combat meney laundering afid terrorist financing. The FATF
“gpécifically fequires that countfies: -
« ldentify and verify UBOs: Ensure the acouracy of information regarding the
individuals who ultimately own or control 3 Gempany. E
» Maintain up-to~date records: Keep detaited records of UBOs that ard
accessible to competent authorities.
» Coénduct due diligence: Perform thorough checks on all parties involved in
financial transactions to prevent ilicit activities. e
8 Lanka's faiture to adhere to these internatiohal standards in this transaction raises
significant concerns about national security anttthe potential for involvement in illicit
activities by the contracted palties.

»
S

. -
-

3. Data Security and Threat to National Security )
__Allaae.oF giriving passengers into Sri Lanka is gollected by GB/IVS through the
website wiww. sfilankaeyisa lk, and is stored on servers owned by GBS/IVS. The data is
$hén passed tothe Goverrtment of Sri Lanka every six months. This arréngefilent poses
sévete risks: X
+ Data Gwnership: Tho website i5 owned by VFS Global Services Pvt 1d, whichis
fiot registered In Sri Lanka. This means tha data is controtled by an unknown
tiird party, hot the GOSL. oy
« Secyrity Threats: The custody of sensitive data by an unverified entity can lead
to data-breaches, risuse, and potential espionage. =
. National $ecurity: The tack of ditect control over this data by the cH5L poses a
significant threat to nationat security. Sensitive information about arrivals could
be exploited by malicipus actors.

- 4.-An Oppottunity with bn Imputed Value of 0.USD 1.4 Billion Given Away for Free
The eViss service, with its exorbitant fees, coutd have generated an astimated USD 1.4
bittion, which is approximately 35% of the [MF Extended Fund Facility. If thi§ opportunity
hibd been guctigned to the Highest bidtfer, the Governmant of Sri Lanka could have
vaised pver USD 1 billiom, which could have béen used to rescue 81 LankanAirlines or
other national interests. .

. )
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5. Drastic Drop in Tourist Arrivals Post Imposition of High Visa Fees

The average growth in tourist arrivals from January 1, 2024, 10 April 15, 2024, was 84%
compared to the same period in 2023. However, following the implementatio» of the
oVisa sewvices on April 16, 2024, and the introduction of exorbitantly high service fees,
the growth rate plummeted to 25.3% from April 16 to June 30, 2024. This significant
decline in growth strongly suggests that the newly introduced high visa service {ees are
a major contributing factor to the drastic drop in tourist arrivals, as demonstrated by the
below chart E

__ WEEKLY TOURIST ARRIVALS 2024
~ 1JAN 2024 T0 30 JUN 204

40.0%
200%
: 2428488 °7:8.8 '10111;:131415'16171_819202122232&

1st Janto 15 Apr 2024 ¢ 16 Apr 2024 t0 30 Jun 2024

Handing over such a lucrative opportunity for free stuggests corruption and
mismanagement. It raises questions about whether individuals or groups within Sri
Lanka benefitted from facilitating this deal through the cabinet and appointed
committees wiaou . following proper procurement guidelines.
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Addendum E
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6 Months -
- Tourist /

Business

1 Year
Tourist /
Business

2 Year
Tourlst /
Business

5 Year
Tourist /

Business

10 Year
Tourist /
Business

TOTAL
Counts

558

129

19

08

17,152

May

14,962
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- 16,878
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{lune b 1,260,125
3,532,335

475,592,800.00
519,159,040.00
383,078,000.00

1,377,829,840.00
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