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Manual trammel use to clean low to
medium nurdles contamination area

Water bath use to small burnet 
particles and nurdles

Sand sieves use to clean low to
medium nurdles contamination area
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Mechanical Method

Mechanical trammel
Mechanical sieves

Beach Sweepers
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Blue machine Beach tech 2000
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Beach Clean-up 
Operation Progress 
so far….
Beach clean-up operation started from 27/5/2022. Beach 
clean-up expand to Puttalam, Colombo, Kalutara, Galle 
and Matara. Currently clean-up operation conduct in 
several sites in Puttalam, Gampaha, and Colombo district. 
Updated on 18/03/2023, as follows 

 Total No of clean-up sites – 4,922
 Total clean up days            – 531 (out of 660)
 Total Man days                   – 113,543
 Total Waste collected        – Approx. 1,762 MT
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Waste 
Management
 Initial stage of beach clean-up 

operation, around 1000 personal 
deployed daily and operated 
around 20 clean-up sites. 

 Therefore, collect large amount of 
waste in Negombo area waste 
temporary store in beach area 
and then store in 42 containers. 

 Proper waste storage facility was 
established in Pamunugama
warehouse from 11/06/2021. 
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XPP waste at 
Pamunugama
Warehouse

Waste Summery Pamunugama W/H
1 Main Stock

No. of Jumbo bags 1903
Weight of waste (Kg.) 742,500

2 Yard waste
No. of Jumbo bags 617
Weight of waste (Kg.) 385,588

3 Blue Machine
Jumbo Bags from blue machines 38

Weight of waste from blue machine (Kg.) 9,173

4 Mixed profile
Approximate waste 400,000

5 Liquid waste
1 CBM IBC 79
200 liter barrels 38
Total liquid waste (m3) 70,000
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Details of 
Wattala yard 
waste 
collected from 
sea

Item Container
s

Container received from UCT 67
Excavator 1
Total waste containers 68
Total Weight of waste (Kg.) 495,780
No of containers cleaned & 
send to foundry 40

Weight of metal send to 
foundry (Kg.) 174,560

No of containers have to be 
clean 9

No of container under cleaning 
process 12
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Removal  Under water 
debris and of shipwreck

 Under water debris recovered by 
Resolve Marine Company of USA 

 MEPA officers inspected 
underwater debris removal 
process. 

 Identified 348 locations by SIDE 
SCAN SONAR.

 Recovered under water debris 
beyond the 1Km circle from MV 
X-press pearl shipwreck from 
2021 October to 2022 February.  
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Wrack 
removal 
 Wreck removal operation was 

done by Shanghai Salvage Pvt. 
Ltd of Shanghai, China

 Start operation 2022 November 



36

48



4.Initiate 
legal 
action
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Criminal Liability 

Section -26 of MPP Act

If any oil, harmful substance or other pollutant is discharged or escapes into the territorial waters of Sri Lanka or 
any other maritime zone, its fore-shore and the coastal zone of Sri Lanka from any ship or from any apparatus 
used for transferring oil, harmful substances or other pollutant to or from a ship (whether to or from a place on 
land or from another ship) or from an off-shore installation or from a pipeline or from any place on land or as a 
result of any operation for the exploration of the seabed or subsoil or the exploration of the natural resources 
thereof, then, subject to the provisions of this Act —

a. where the discharge or escape is from a ship, the owner, operator, master or the agent of the ship ; or

b. where the discharge or escape occurs during the course of transferring oil, harmful substances or a 
pollutant to or from a ship, the owner or the master
of the ship or where the discharge or escape is from any apparatus used for transferring oil, harmful 
substances or a pollutant, the owner or the person in
charge of the apparatus ; or
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c) where the discharge or escape is from an off-shore installation or as a result of any operation for the 
exploration of the seabed or subsoil or the exploration of the natural resources thereof, the
owner or the occupier of that installation or the person carrying on the operation or the person in charge of the 
operation ; or

d) where the discharge or escape is from a pipe line, the owner or operator of the pipe line ; or

e) where the discharge or escape is from a place on land, the owner or the occupier of that place, or if the 
discharge or escape is caused by the act of another person who is in that place without the permission of the 
owner or occupier, that person, shall be guilty of an offence under this Act and shall be liable on conviction to 
fine not less than rupees four million and not exceeding rupees fifteen million.
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Civil Liability 

Section 34 of MPP Act

34 (j) Where any act referred to in section 24 or section26, results in the pollution of the territorial 
waters of Sri Lanka or any other maritime zone, its fore-shore and the coastal zone of Sri Lanka, the 
owner or the operator of the ship or the owner or the person in charge of the apparatus or the owner or 
the occupier of the off-shore installation or the owner or occupier of the pipe line or the owner or the 
occupier of the place on land for the time being, as the case may be or the person carrying on the 
operation of exploration of natural resources including petroleum or the person in charge of such 
operation shall be liable for 

a) any damage caused by the discharge, escape or dumping of any oil, harmful substances or 
other pollutant in to the territorial waters of Sri Lanka or any other maritime zone, its fore-
shore and the coastal zone of Sri Lanka under such Law or to the fore-shore or any interests 
related thereto ;
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 the costs of any measures taken for the purposes of preventing, reducing 
or removing any damage caused by the discharge, escape or dumping of 
any oil, harmful substance or pollutant into the territorial waters of Sri Lanka 
or any other maritime zone, its fore-shore and the coastal zone or any 
interests related thereto.
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Progress so far … 

Criminal proceedings :Case HC 4118/2022

 Lodged a complaint against the ship to pamunugama Police Station on 23/05/2021

 Delegate powers vested in MEPA to carry out investigations to the CID.

 CID is in the process of conducting investigations, recoding statements,

 Field a B report in Colombo Magistrate Courts & has impounded travel documents of the ship captain, chief 
engineer, second engineer and chief officer 
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Civil Proceedings 
Establish Expert Panel 
(42)

Support Agencies 
NARA
WLD
CEA
FD
NBRO
CCD
Universities
Government Analyst
VRI 

1st Interim Report
2021.12.06

2nd Interim Report
2023.01.11

Assess Damages
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Establishment of 
Expert Committee

1. Root Cause, Oil, Chemical and DG Assessment
2. Environmental Impact Assessment Group
3. Health Impact Assessment
4. Socio-economic impact assessment
5. Biodiversity Impact Assessment
6. Air Impact assessment
7. Water and seashore Impact assessment
8. Waste Management Assessment Group
9. Economic Valuation Group
10. Aquatic Resource Assessment Team
11. Sustainability Assessment Team
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Cost items for valuation based on the impacts 
identified during the first and second phase of 
the disaster 
1. Costs of oil spill on Marine and Coastal Ecosystems, their Components and

Functions (MCECF)
2. Cost of air emissions during ship fire on MCECF and humans
3. Cost of thermal damages on MCECF
4. Cost of damages due to explosion on MCECF
5. Cost of damages on MCECF and humans due to direct leaching of material into

the ocean ‐ cargo contents (plastic pellets/ HNS and other chemicals/ food
items/ electronic waste/ personal effects, oil), ship material, containers

6. Cost of damages on MCECF and humans due to scattered debris in the ocean
bed

7. Costs due to damages resulting from use of firefighting chemicals on MCECF
and humans
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
8. Cost of hazardous waste disposal on MCECF and 
humans and land

9.Cost of damages on beach and coastline associated 
Ecosystems, their Components and Functions and on 
humans 
10. Costs to fish consumers 
11. Costs due to damages to turtles
12. Costs due to damages to whales
13. Costs due to damages to dolphins 
14. Costs due to damages to other mammals 
15. Costs due to damages to fish 
16. Costs due to damages to marine birds 
17. Costs due to damages to planktons
18. Costs due to damages to other marine organisms  
19. Costs due to damages to sea weeds and  sea grasses
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20. Costs due to damages to mangroves
21. Costs due to damages to coral reefs ‐ their Components and
Functions
22. Costs due to damages to ocean bed
23. Costs due to damages to estuaries, lagoons and wetlands ‐ their
Components and Functions and on humans
24. Costs due to damages resulting from each chemical on each
biota/ocean living resources and on humans not listed above
25. Costs due to damages to ocean biota /ocean living resource and on
humans due to mixtures of chemicals
26. Costs due to damages from nano plastic on MCECF and humans
27. Damages due to debris removal operations on MCECF
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28. Damages due to clean up operations, 
restoration and monitoring activities
29. Damages due to emissions/ discharges 
resulting from observational activities 
related to the disaster (areal observations, 
underwater observations, ship travel)
30. Psychological costs to the entire nation 
31. In addition, there are direct costs 
which are listed below:

Direct Economic costs 
32. Property damage costs 
33. Clean up costs
34. Research costs 
35.Cost of restoration and reinstatement 
36. Cost of monitoring 
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 Marine Environment Protection Authority (MEPA) has submitted the 1st
interim report and 2nd interim report of the X-Press Pearl incident.

Report Submitted Date
1st Interim Report 2021.12.06

2nd Interim Report 2023.01.11
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1st Interim report
Item Description US$

Damage Cost of oil spill Socio economic and environmental
damages using BOSCEM model

58,459,868

Damage cost of nitrogen added to the 
ocean

reactive nitrogen added to the ecosystem from the ship 
accident, firefighting chemicals and air pollution (PV of Total 
cost (@3.5 %) - damage persist for 10 years)

48,949,975

Damage cost of air pollution – human 
health impacts

Damage cost due to the pollution load that
reached the land during the ship fire

15,280,389

Damage costs due to the dioxin and furan 9,306,943,200 
46,534,716

46,534,716

Damage to Turtles and the associated 
economic losses

Lost viewing value of female turtles Present
value of the total losses for 110 years,
(discount rate @5%)

1,449,175,133

Cost to the fish consumers Total losses to the households due to
reduced fish consumption for a 6-month
period

307,713,600

Cost to the beach users Cost to beach user households for a 2-year  period 3,857,327

Monitoring costs Proposed areas of monitoring and their
costs

26,361,379

Total 1,956,332,387
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2nd Interim Report

Item Description US$
Damage Cost of oil spill Socio economic and environmental

damages using BOSCEM model
58,459,868.00

Damage cost of nitrogen added 
to the ocean

reactive nitrogen added to the ecosystem
from the ship accident, firefighting
chemicals and air pollution 

56,875,158.64

Damage cost of air pollution –
human health impacts

Damage cost due to the pollution load that
reached the land during the ship fire

15,657,246.00

Damage costs due to the dioxin and furan 46,534,716.00
Damage to Turtles and the 
associated economic losses

Lost viewing value of female turtles Present value of 
the total losses for 110 years, (discount rate @5%)

2,298,415,634.00

Lost nonuser values of turtles 38,380,000.00
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2nd Interim Report
Item Description US$

Impact on whales Lost values of ecosystem services performed by
whales

35,100,000.00

Microplastic related damage
cost

Microplastic related damage costs to fishery
industry

1,286,380,000.00

Cost to the fish consumers Total losses to the households due to reduced
fish consumption for 6-month period

307,713,600.00

Cost to the beach users Cost to beach user households for a 2 year
period

3,857,327.00

Direct losses to fishery Prediction loss of fisheries industry due to fishing
ban

186,200,000.00

Impact on fisheries livelihoods Income losses loss of fishery and related
livelihoods

1,960,538.61.00

Incurred costs Incurred costs for the institutions and for the
damage assessments

7,559,948.58.00

Future costs Related to shoreline cleanup, waste disposal ect 23,552,844.06

Monitoring costs Proposed areas of monitoring and their casts 104,600,524.60
Restoration costs Proposed areas of restoration and their costs 12,169,025.00
Total 6,483,416,430.49
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5.Obtain clean-up 
and preventive 
measure 
compensation

53

MEPA claim submission process of MV 
Xpress Peral –Cleanup operations 

Beach clean up 
operations by 

MEPA 

Prepare claims 
according to the 

Tariff Rates by 
MEPA 

Submit the Clam to 
P & I Club  through 

the AGs Dept 

AG’s Dept  forward 
claim to  P&I club 

P&I club  assess the 
Claim and submit 
response to AG’s 

Dept

- AG’s Dept forwards the 
response of  P & I to MEPA 

- MEPA assesses the responses & 
sends agreement / non-

agreement together with 
justifications 

- AG’s Dept accepts 
proposed claim amount 

- P& I club directly pays the 
agreed amount to the 

Treasury 
-

MEPA requests 
funds and 

Treasury’s Dept 

- MEPA request fund 
from Treasury Dept 

- Treasury Dept releases 
funds for MEPA for 
beach cleanups 
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the following claims have already been paid to the 
treasury by P&I Club

Received Date USD LKR Relevant to MEPA 
in USD

Relevant to MEPA in 
LKR

Exchange Rate

1st Claim 06/07/2021 3,601,601.00 719,960,039.90 2,940,887.13 587,883,348.71 199.900

1st Claim 19/11/2021 361,513.49 73,042,860.72 142,342.47 28,788,396.98 202.047 

2nd Claim 04/03/2022 2,187,751.78 441,117,485.28 2,187,751.78 441,117,485.28 201.631 

2nd Claim 07/04/2022 56,028.25 16,797,969.70 56,028.25 16,797,969.70 299.812 

3rd Claim 06/09/2022 794,082.15 13,825,603.90

1,427,547.86

515,987,174.00

4th Claim 06/09/2022 633,465.71 6,492,065.62 20,317,670.24

1,610,892,044.91 

.
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the club has already agreed to pay the following claims, but 
payment has not been made to the tertiary so far.

Claim Value 
USD

Total payment 
accepted in   USD

Total   payment 
accepted in LKR

5th Interim claim(01.03.2022 to 
31.03.2022) 418,754.38 243,698.66 2,464,407.02

6th Interim claim (01.04.2022 to 
31.05.2022) 486,043.80 238,892.45 5,214,462.74

7th Interim claim (01.06.2022 to 
31.07.2022) 482,743.27 255,129.80 5,789,470.52

8th Interim claim(01.08.2022 to 
31.08.2022) 257,672.67 140,929.62 2,847,110.77

Total 1,645,214.12 878,650.53 16,315,451.05
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MEPA has already 
submitted the following 
claims to the Attorney 
General's Department, 
and the AG's office 
shared these claims 
with the P&I Club

Claim No. Adjusted Claim 
Value
USD

9th Interim claim(20.05.2021 
to 31.11.2022) 305,825.40 

10th Interim claim 
(01.09.2022-30.09.2022) 257,548.67 

11th Interim claim 
(01.10.2022-31.10.2022) 258,825.68 

12th Interim claim 
(01.11.2022-30.11.2022) 260,063.40 

Total 1,082,263.15 
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Expenses incurred as during 2021.

Description Amount 
1 Transport 34,315,729.61 
2 Cleaning equipment’s 256,450.00 
3 Medical expenses 4,220,613.62 
4 Food and refreshment 25,382,741.13 
5 Accommodation 18,040,791.61 
6 Research Expenses & Sampling 12,023,000.24 
7 Storage and Disposal 55,053,845.17 
8 Shoreline survey 567,797.47 
9 Assignment Based Employees 3,102,500.00 

10 Community Payment 18,085,500.00 
11 Cleaning Consumables 27,337,047.99 
12 Stationary Expenses 28,243.84 
13 other expenses 35,517,873.37 
14 Cleanup forces Payment 77,634,184.00 

Total 311,566,318.05 
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Expenses incurred as during 2022

Description Amount 
1 Community Payment 124,006,500.00 
2 Cleaning Consumables 4,016,407.75 
3 Medical expenses 1,950,642.92 
4 Stationary Expenses 685,983.00 
5 other expenses 949,854.00 
6 Beach sweepy operation 2,750.00 
7 Trammels operation 23,629.73 
8 Equipment repair and Maintenance 70,717.00 
9 Assignment Based Employees 1,198,306.45 

10 Shoreline survey 2,126,380.00 
11 Storage and Disposal 30,492,312.17 
12 Cleaning equipment’s 3,713,646.50 
13 Transport 39,158,811.68 
14 Food and refreshment 14,261,077.34 
15 Accommodation 17,581,300.00 
16 Research Expenses & Sampling 977,224.76 
17 Expert Panel 23,100.00 
18 MEPA staff transport 372,868.60 
19 Cleaning forces Expenses 26,444,250.00 
20 MEPA staff payment 36,183,891.13 
21 MV Express Peral - Other 6,380.00 

Total 304 246 033.03 
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Summary of funds and Expenses 

Amount paid by insurance company to Treasury = 1,610,892,044.91
Amount received from treasury = 592,500,000.00

Amount to be received from treasury =   54,000,000.00    646,500,000.00
Funds  Saving to treasury 964,392,044.91

Total Expenditure Incurred by the Authority = 642,172,944.17
as at 28.02.2023 
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එȼ ɫ එúස්ȝස් පəɢ ෙනʥකාව සȼබǦධව කටɒƱ ûɜෙȼǏ ȿʑණ 
ǎමට ʆǐ ɪ ඇƯ ගැටʚ සහ අȴෙයʤග

1. ʆɪɢ ǨƯය යටෙƮ වǦǎ අය කරගැǨම
 ʆɪɢ ǨƯය යටෙƮ වǦǎ අය කරගැǨම සඳහා 2023/05/21 ǎනට ෙපර නƍ පැවɝම ʆǐකළɒƱය . ෙȼ වනɪට අǝකරණ අමාත්‍යංශය 

මĵǦ අමාත්‍ය මƜඩල පƵකාවú ඉǎɜපƮ කර ෙȼ සȼබǦදව  ʆංගȗțɞෙɩ නƍ පැවɝම සදහා අමාත්‍ය මƜඩල අǩමැƯය ලබා ෙගන 
ඇත. එම නƍ කටɒƱ සදහා වැය වන ඇ.ෙඩʣ. Ƚɣයන 4.5 ක ȿදලද ණයú ෙලස ලබා ගැǨම සදහා අǩමැƯය ලබා ෙගන ඇත. 

 එෙසේ ɬවද 2023/01//15 වන ǎන  හාǧ තúෙසේɞ වාəතාව ǨƯපƯ ෙදපාəතෙȼǦƱව ෙවත ලබා ǏෙමǦ පʈව එම වාəතාව අǩව 
අදාල  නƍව පවරǩ ලබǦෙǦ කවදාද , කුමන රෙŸද යǦන ෙමම අǝකාɜය ෙවත ෙȼ දúවා දැǩȼ Ǐ ෙනʣමැත.

 නƍ පැවɝම ʆǐ කල ɒƮෙƮ කුමන රෙŸද යǦන Șʘබදව අධ්‍යනය කර සȿǙය පɜසර ආරúෂණ අǝකාɜය ෙවත දැǩȼ Ǐම සඳහා 
ǨưඥɐǦ  4 ෙදෙනකුෙගǦ සමǦɪත කȽŻවú සȿǙය පɜසර ආරúෂණ අǝකාɜය මęǦ පƮ කර ඇත.එම වාəතාව අදාල 
බලධරයǦ ෙවත ලබා Ǐ ඒ අǩව ඉǎɜෙɏǏ ưǦǐවú ගǩ ලබǩ ඇත.

2. ෙවරළ Șɜʆǐ ûɝෙȼ සහ අපǖව්‍ය කලමනාකරනය සදහා රúෂණ ආයතනය ɪʆǦ ȿදɢ ෙනʣෙගɫම.
 ෙනʥකා අɐƯකාර සමාගෙȼ ǨưඥɐǦ ɪʆǦ දැනට ෙවරළ Șɜʆǐ ûɝȼ වලට ෙගවǩ ලබන වǦǎ නවතා ඇƯ බව අප ෙවත දǦවා 

ඇත.එෙලස ʆǐ ûරර්‍මට ෙහේƱ ෙලස දúවා ඇƮෙƮ ęɥƟ ෙනʥකාව ඉවƮ ûɝෙȼ කටɒƱ හා ɚෙගන යාෙȼ කටɒƱ සඳහා ǧʆ කලට 
අදාල ආයතන මęǦ අවසර ෙනʣලැȫමɐ. 
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ගැටʚ සහ අȴෙයʤග …………

3. ෙවරළ Șɜʆǐ ûɝෙȼ කටɒƱ ʆǐකරǩ ලබන ෙගɫȼ නතර ûɝම.
 ෙවරළ Șɜʆǐûɝෙȼ කටɒƱ වලට සහභාĚ වන ෙසේවකɐǦ සඳහා හා අෙනකුƮ ȽලǏ ගැǨȼ සඳහා  ෙගɫȼ ʆǐ කරǦෙǦ  ûනȼ ආකාරෙයǦද 

යǦන ගැටɥකාɝ ෙɩ. එෙමǦම ඉǎɜෙɏǏ ෙවරළ Șɜʆǐ ûɝෙȼ කටɒƱ ʆǐ කරනවාද නැǊද යǦන ගැටʚවúව පවư.
4.  වǦǎ ȿදල  ස්ටəɣǦ පɬȼ Ƚɣයන 19,990,325.57 ක ȝමාණයකට ʇමා ûɝම.
 ෙනʥකාව අɐƯ සමාගම මෑතකǏ අප අǝකාɜයට හා අෙනකුƮ ආයතන වලට දැǩȼ Ǐ ඇƮෙƮ ඔɬǦ ɪʆǦ ෙනʥකාවට අදාලව ෙගවǩ ලබන වǦǎ 

ලබා Ǐම සඳහා එúසƮ රාජධාǧෙɏ අǝකaරණයකට ෙගʣස් එම වǦǎ ȿදල  ස්ටəɣǦ පɬȼ Ƚɣයන 19,990,325.57 ක ȝමාණයකට ʇමා කර ඇƯ 
බවය. ඒ අǩව ඉǎɜෙɏǏ ǧයȽත වǦǎ ȿදල  ලබා ගැǨම  ගැටʚ කාɝ ෙɩ. එම  ගැටʚව ǧරාකරණය ûɝම සදහාද ǨƯමය ෙලස කටɒƱ ûɝම 
ගැටʚවú පවư.

5. ඉǎɜ පʈ ɪපරȼ සහ පəෙɏෂණ කටɒƱ ʆǐ ûɝම.
 ෙමම අනƱර ෙහේƱෙවǦ ʆǐ ɭ සȿǖ Ǒෂණ හාǧය තව ǐරටƮ ෙසʣයා බැɤම සඳහා පəෙɏෂණ හා පʈ ɪපරȼ ûɝම ෙනʣකඩවා ʆǐ කලɒƱ අතර 

එෙලස ʆǐ ûɝම සදහා අදාල ආයතනවලට  ȝමාණවƮ ȿදɢ ȝƯපාදන ෙවǦ කර ෙනʣමැත.එම ǧසා පʈ ɪපරȼ කටɒƱ ඉǎɜ වසර 5‐10 ú පමණ 
ʆǐ ûɝමට ʆǐ ɬවෙහʣƮ ඒ සදහා ȿදɢ ලබා ගǦෙǦ ෙකෙසේද යǦන ගැටʚවú ව පවư.

6. ɪයදȼ දැɝȼ සදහා අǩමැƯය
 ෙමම ෙනʥකා අනƱරට අදාලව ɪයදȼ දැɝȼ සදහා අමාත්‍ය මƜඩල අǩමැƯය ලබාǏ ඈƮෙƮ  එම ɪයදȼ රúෂණ ආයතනෙයǦ ȝƯȚරණය කර 

ගැǧȼŸ යටƮව ෙɩ.ඒ අǩව ඉǎɜ ɪයදȼ දැɜමට ෛනƯක බාධාවú පවư. 
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