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1. Introduction

Sub-Committee on Hill Country New Villages Infrastructure and Community
Development

Sub Committee on Hill Country New Villages Infrastructure and Community
Development has been appointed under the Sectoral Oversight Committee on Health and
Human Welfare, Social Empowerment to consider, investigate, supervise the activities
related to all the sections due to be investigated relevant to the Estate Health Sector and
evaluate the effective level, productivity and efficiency and submit recommendations.

Members of the Sub Committee on Hill Country New Villages Infrastructure and
Community Development - (up to 12.07.2019)

Hon. Mylvaganam Thilakarajah (Chair)

Hon. Premalal Jayasekara

Hon. ]. C. Alawathuwala

Hon. Ranjith Aluvihare

Hon. A. A. Wijethunga

Hon. (Dr.) (Mrs.) Thusitha Wijemanna

Hon. (Dr.) S. Sivamohan

Objectives of the Committee.

e To provide the estate community with access to the Quality Health Services
e To acquire all the estate medical units under the Governments’ supervision
e Torecognize estate communities as a part of the general community

The Ministries, Government Institutions and individuals summoned for the
Committee

e Ministry of Hill Country New Villages, Infrastructure and Community
Development

e Ministry of Health, Nutrition and Indigenous Medicine

e Ministry of Internal & Home Affairs and Provincial Councils & Local Government
e Ministry of Lands and Parliamentary Reforms

e Ministry of Plantation Industries

e Provincial Health Institutions (Western Province, North-Western Province,
Central Province, Southern Province and Sabaragamuwa Province)

e Plantation Human Development Trust (PHDT)
e EMAA’s Association

¢ Human Development Organization (HDO)
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2.  Functions of the Committee

Function of the Sub Committee

The Sub-Committee devised a plan to address the main issues as short-term solutions and
long-term solutions with the objective of uplifting social status of the estate community.
In short-term, the committee agreed upon a cluster-based system called “Estate Based
Cluster System Project”, where one hub occupied with Medical Officers of Health oversees
the sub units. The other short-term plan is to raise awareness of the community on Health
concerns.

In long-term, the Sub-Committee decision was to develop some model estates, where all
the human needs were served, to set up an example to observe how to develop an estate
in a human friendly manner. The Committee found the value of recruiting health cadre
from estate communities to strengthen the endurance. In addition, it was agreed to create
a mechanism to collect information from all the ongoing development projects was made.

Finally, the ultimate goal of all the programs is to provide the estate communities the
access to health facilities with good care and quality products prioritizing the human
values more than anything does, as if anywhere else does.

In the view of above expectation the Committee held six meetings and the summarized
reports refer the said meetings are attached below.
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3. Summary of the minutes of the meetings of the Sub
Committee

First Meeting of the Sub Committee on Hill Country New Villages, Infrastructure
and Community Development

Held on: 22 September 2016 Time: 11.00 a.m.

Members Present

Hon. Mylvaganam Thilakarajah (Chairman of the sub Committee)
Hon. Lucky Jayawardana

Hon. E. Saravanapavan

Hon. (Dr.) (Mrs.) Thusitha Wijemanna

Hon. (Dr.) S. Sivamohan

Mr. K.G. Sarath Kumara, Secretary to the Committee
In attendance

Dr. RR.M.L.R. Siyambalagoda - Additional Secretary (Medical Services) - Ministry of
Health, Nutrition and Indigenous Medicine, Dr. A.M.A.S.B. Mahamithawa - Director Estate
and Urban Health - Ministry of Health, Nutrition and Indigenous Medicine, Mrs. Ranjini
Nadarajapillai - Secretary - Ministry of Hill Country New Villages, Infrastructure and
Community Development, Mr. M. Vamadevan - Advisor - Ministry of Hill Country New
Villages, Infrastructure and Community Development, Mr. V. Puththirasigamany -
Chairman (PHDT), Mr. R.M.B. Ellegala - Director General (PHDT), Dr. Sumith Ananda -
Director (Health PHDT)

Matters Discussed

1. | Improving Health ¢ Opening of Dhikoya Hospital in year 2017 with the
Care Facilities for participation of Indian Prime Minister.

Plantation Sector e No allocation for the Plantation Sector Hospitals by

the Government.

e 49 Maternity wards & 310 Dispensaries were not
functioning due to lack of staff.

e Permissions given to recruit Medical Officers.

2. | Plantation e Ministry of Hill Country New Villages, Infrastructure
Development Trust and Community Development allocated 90% of the
(PHDT) budget to PHDT.
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Second Meeting of the Sub Committee on Hill Country New Villages, Infrastructure
and Community Development

Held on: 23 March 2017 Time: 10.30 a.m.

Members Present
Hon. Mylvaganam Thilakarajah (Chairman of the sub Committee)

Mr. C. Kalansooriya, Secretary to the Committee
In attendance

Dr. RR.M.L.R. Siyambalagoda - Additional Secretary (Medical Services) - Ministry of
Health, Nutrition and Indigenous Medicine, Dr. P.N. Rathnayake - Director Estate and
Urban Health - Ministry of Health, Nutrition and Indigenous Medicine, Mrs. Ranjini
Nadarajapillai - Secretary - Ministry of Hill Country New Villages, Infrastructure and
Community Development, Mr. M. Vamadevan - Advisor - Minister of Ministry of Hill
Country New Villages, Infrastructure and Community Development, Dr. Sumith Ananda -
Director Health (PHDT)

Matters Discussed

1. | Improving Health Care | ¢ Model Estate Concept with a Cluster Model for
Facilities for Estate Sector Health Care.

Plantation Sector . .
e Budgetary allocations for Development & Preventive

measures cutting off for Estate & Urban Health.
e Lack of Human Resources to Estate Sector.

e Language as a barrier & a separating factor.

e Short-Term Solutions (Cluster based Estate Sector
Health care plan/ Awareness Expansion Project)

e Long-Term Solutions (Model Estates as an initial
example for how to develop Hospitals/ Recruiting
from Estates for Health care posts)

2. | Plantation e Mechanism to oversee NGO activities and a Steering
Development Trust Committee to guide the processes.
(PHDT)

Third Meeting of the Sub Committee on Hill Country New Villages, Infrastructure
and Community Development

Held on: 26 May 2017 Time: 10.30 a.m.

Members Present

Hon. Mylvaganam Thilakarajah (Chairman of the sub Committee)

Mr. M.M.M. Mabrook, Secretary to the Committee
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In attendance

Dr. RR.M.L.R. Siyambalagoda - Additional Secretary (Medical Services) - Ministry of
Health, Nutrition and Indigenous Medicine, Dr. Chulanee Gunasekara - Director (Estate
and Urban Health) - Ministry of Health, Nutrition and Indigenous Medicine, Mrs. Ranjini
Nadarajapillai - Secretary - Ministry of Hill Country New Villages, Infrastructure and
Community Development, Mr. M. Vamadevan - Advisor - Ministry of Hill Country New
Villages, Infrastructure and Community Development, Dr. Sumith Ananda - Director
Health (PHDT), Provincial Health Directors (Sabaragamuwa, Southern, Central)

Matters Discussed

1. | Improving Health Care | ¢ Estate and Urban Health Unit pointed out they have
Facilities for no budgetary allocations for preventive works &
Plantation Sector requested a Rs. 20 million from the Ministry.

e Issues on Human Resources & Language barrier.
e Possibility of decentralized recruitments.

e Trainee recruitment with low qualification levels for
Estate Sector from estate regions.

2. | Plantation e Arranging a Donor Consortium.
Development Trust

(PHDT) e 24-hour Medical service possibility for Estates.

Fourth Meeting of the Sub Committee on Hill Country New Villages, Infrastructure
and Community Development

Held on: 07 July 2017 Time: 10.30 a.m.

Members Present
Hon. Mylvaganam Thilakarajah (Chairman of the sub Committee)

Non Committee Members Present
Hon. Vadivel Suresh
Hon. A. Aravindh Kumar

Mr. C. Kalansooriya, Secretary to the Committee
In attendance

Mrs. Ranjini Nadarajapilla - Secretary - Ministry of Hill Country New Villages,
Infrastructure and Community Development, Mr. M. Vamadevan - Ministry of Hill Country
New Villages, Infrastructure and Community Development, Dr. Sumith Ananda - Director
Health (PHDT), Dr. C. Gunasekara - Director Estate and Urban Health, Ministry of Health,
Nutrition and Indigenous Medicine, Provincial Directors of Health Services
(Sabaragamuwa, Southern & Central Province), Regional Directors of Health Services
(Rathnapura, Kegalle, Matale, Badulla, Mathara, Hambanthota, Galle, Kaluthara)
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Matters Discussed

1. | Improving Health Care | e Taking Estate Hospitals to Government was in
Facilities for progress in 2005-2010 era, but abandoned since then

Plantation Sector )
e Plan was to take 50 under the Government in each

year and completely taken all the 500 Hospitals
located in the Plantation sector by 10 years.

e Since 2008, the process abandoned.

e There were 50 taken in previously, but only 35-40 or
so still in active functioning.

¢ Young Staff members other than Estate sector people
tend to take off.

e Estate Medical Assistants (EMAs) were becoming a
dying cadre with no more training opportunities.

e An Agreement signed by all the Estate companies to
hand over their hospitals to Government.

2. | Plantation e Mechanism to oversee NGO activities.
Development Trust

(PHDT) e Steering Committee to manage all the Estate Sector

related healthcare providers & services.
e Management was not supportive enough.

e Reports from Regional & Provincial Offices
containing current situation.

Fifth Meeting of the Sub Committee on Hill Country New Villages, Infrastructure
and Community Development

Held on: 11 August 2017 Time: 10.30 a.m.

Members Present

Hon. Mylvaganam Thilakarajah (Chairman of the sub Committee)
Hon. Premalal Jayasekara

Hon. (Dr.) (Mrs.) Thusitha Wijemanna

Non- Committee Members Present
Hon. K. Sujith Sanjaya Perera

Mr. C. Kalansooriya, Secretary to the Committee
In attendance

Mrs. Ranjini Nadarajapillai - Secretary - Ministry of Hill Country New Villages,
Infrastructure and Community Development, Ms. K.D. Anoja Munasinghe - Director
(Planning) - Ministry of Hill Country New Villages, Infrastructure and Community
Development, Dr. Sumith Ananda - Director Health (PHDT), Dr. C. Gunasekara - Director
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Estate and Urban Health - Ministry of Health, Nutrition and Indigenous Medicine, Dr. A.L.
Fareed - Provincial Director of Health Services (Western Province), Dr. G. Wijesuriya,
Provincial Directors of Health Services (Western and Southern Province)

Matters Discussed

1. | Improving Health ¢ Discussion of the formation & the decisions of the
Care Facilities for Steering Committee.

Plantation Sector e Assign a Special District Medical Officer (DMO) for

Estate Sector allocating a few MOs under him.
e Provide transport facilities & quarters for staff.

e No deed been found about handing the hospitals over
to Government, in the Ministry.

e Suggested to have a meeting with the CEOs of
Plantation companies to get them agreed.

e Vacating the EMA, positions were gone badly since no
one to care for Health issues of Estate people.

e Possible involvement of the Ministry of Social
Empowerment, Welfare and Kandyan Development to
facilitate Estate people.

2. | Plantation e Road development up to Hospitals
Development Trust
(PHDT)

Sixth Meeting of the Sub Committee on Hill Country New Villages, Infrastructure
and Community Development

Held on: 09 October 2017 Time: 10.30 a.m.

Members Present
Hon. Mylvaganam Thilakarajah (Chairman of the sub Committee)
Hon. J.C. Alawathuwala

Non- Committee Members Present
Hon. Nihal Galappaththi

Hon. Vadivel Suresh

Hon. K. Sujith Sanjaya Perera

Mr. C. Kalansooriya, Secretary to the Committee

In attendance

Ms. K.D. Anoja Munasinghe - Director Planning - Ministry of Hill Country New Villages,
Infrastructure and Community Development (HCNVI&CD), Mr. M. Vamadevan - Advisor
- Ministry of Hill Country New Villages, Infrastructure and Community Development, Dr.
Sumith Ananda - Director Health (PHDT), Dr. C. Gunasekara - Director( Estate and Urban

52



Health) -Ministry of Health, Nutrition and Indigenous Medicine (HN&IM), Dr. Kapila
Kannangara, Provincial Directors of Health Services (Sabaragamuwa), Dr. G. Wijesuriya -
Provincial Directors of Health Services (Southern Province), Dr.Nimal Gamagedara -
Provincial Directors of Health Services (Central Province), Mr. K. Kanakarathnam Pillei -
Chairman - Estate Medical Assistant Association (EMAA) - Hatton Area

Matters Discussed

1. | Improving Health Care | ¢ Complaints & the requests of the EMAs’ Association.
Facilities for

Plantation Sector e Pilot projects of the Cluster System ready to begin, in

a few selected areas as an initial step.

e Issue of “Suraksha Insurance Policy” not covering
estate children, as they were not treated by
Government Medical Centers.

e Suggestions to improve the Estate Sector Healthcare
Services, requested by the Chair, before the budget
for 2018 begins.

With the appointment of Hon. Mylvaganam Thilakarajah, Chair of the Sub Committee on
Hill Country New Villages, Infrastructure and Community Development as the Chair of
the Sectoral Oversight Committee on Health and Human Welfare, Social Empowerment,
the duties of the Sub Committee became under the main Committee. Accordingly, six
rounds of discussions were held in order to take over the estate medical units by the
government and the summary of the minutes is as follows;
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4. Summary of the minutes of the meetings of the
Sectoral Oversight Committee on Health and
Human Welfare

Thirty-Second Meeting of the Sectoral Oversight Committee on Health and Human
Welfare, Social Empowerment

Held on: 12t July 2019 Time: 9.30 a.m.

Members Present

Hon. Mylvaganam Thilakarajah

Hon. (Dr.) (Mrs.) Thusitha Wijemanna
Hon. (Dr.) S. Sivamohan

Non- Committee Members Present
Hon. A. Aravindh Kumar

Mr. C. Kalansooriya, Secretary to the Committee

In attendance

Eng. (Dr.) P. Suresh - Secretary - Ministry of Hill Country New Villages, Infrastructure and
Community Development, Mr. M. Vamadavan - Advisor - Ministry of Hill Country New
Villages, Infrastructure and Community Development, Mr. V. Puththirasigamony -
Chairman - Plantation Human Development Trust (PHDT), Dr. Sumith Ananda - Director
(Health) - Plantation Human Development Trust (PHDT, Mr. Chandra Chafter - Director
General (New Villages Development Authority) - Ministry of Hill Country New villages,
Infrastructure and Community Development), Dr. Lal Perera - Director General (Actg) -
Ministry of Health, Nutrition and Indigenous Medicine, Dr. (Mrs.) H.S.R. Perera - Deputy
Director General (PHS- II) - Ministry of Health, Nutrition and Indigenous Medicine, Dr. N.
P.C. R. Nugawela, Director (Actg) (Estate and Urban Health), Ministry of Health, Nutrition
and Indigenous Medicine

Matters Discussed
o Cabinet paper was submitted without some signatures of Committee members.

o Importance of mapping out the EMAs according to their gender, age, experience
and educational or other qualification to absorb eligible EMA’s as a cadre of the
Health Ministry, after giving them a proper training via National Apprentice and
Industrial Training Authority (NAITA)

o Discussed the Private public partnership model (PPP model)

o There were 44 previously taking over hospitals other than the 450 medical care
units.

. Converting Dispensaries and Maternity units into the quarters.

. Discussed the Requirement of 112 quarters
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Thirty-third Meeting of the Sectoral Oversight Committee on Health and Human
Welfare, Social Empowerment

Held on: 07 August 2019 Time: at 10.00 a.m.
Venue- Committee Room No. 07

Members Present

Hon. Mylvaganam Thilakarajah (Chair)
Hon. I. Charles Nirmalanathan

Hon. (Dr.) (Mrs.) Thusitha Wijemanna
Hon. Nihal Galappathhti

Hon. Anura Sidney Jayarathne

Mr. C. Kalansooriya, Secretary to the Committee

In attendance

Dr. Anil Jasinghe - Director General of Health Services, Dr. (Mrs.) H.S.R. Perera - Deputy
Director General (PHS- II), Dr. N. P.C. R. Nugawela - Director (Actg) (Estate and Urban
Health), Dr. Kamal Jayasinghe - Chief Executive Officer - National Medicines Regulatory
Authority, Ms. Pushpamala Hettiarachchi - Legal Office - National Medicines Regulatory
Authority, Mr. Gopi Krishantha de Silva - Regulatory Pharmacist - National Medicines
Regulatory Authority (NMRA), Mr. M. Vamadavan - Advisor, Mr. K. Vimalanathan -
Additional Secretary, Mr. V. Puththirasigamony - Chairman - Plantation Human
Development Trust (PHDT), Dr. Sumith Ananda - Director (Health), Plantation Human
Development Trust (PHDT), Mr. S. Shanmugam - Director General - New Villages
Development Authority for the Plantation Region (NEVIDA, Mr. K. Srikanth - Director,
Prajashakthi Monitoring Unit, Mr. H.M.B.P. Weerasinghe - Assistant Director - Plantation
Management Monitoring Division (PMMD), Mr. S.D.A.B. Boralessa - State Secretary, Mr.
D.D.K. Wickramarachchi - Additional Secretary (Lands), Ms. Medha Bemmulla - Director
(LA), Ms. Shyamalee Rathnayaka - Deputy Director (Revenue) - Land Reform
Commission, Mr. P.P. Sivapragasam - Director - Human Development Organization, Rev.
Namadagaswawa Sugathasoma thero, Sri Bodiraja Viharaya, Rosellla, Nawalapitiya

Matters Discussed

e There were 494 medical units, 22 were already functioning.

e Emphasized that the necessity of developing the Cluster model covering all the
other 472 medical care units to provide sufficient service to the Estate
Communities

e New project of construct new 112 quarters other than converting maternity
home into the quarters.

e Explained the four categorized of EMA’s in Estate Health Sector
e Discussed about the Ownership of the Land

e Agreed to summon the committee that was appointed by a cabinet decision to
discuss all the unsettled matters

55



e Civil Society Organization make their presentation on definitions, categorization
to develop the proposal

Thirty-Fourth Meeting of the Sectoral Oversight Committee on Health and Human
Welfare, Social Empowerment

Held on: 23 August 2019 Time:10.30 a.m.

Members Present

Hon. Mylvaganam Thilakarajah (Chair)
Hon. J.C. Alawathuwala

Hon. Ishak Rahuman

Mr. C. Kalansooriya, Secretary to the Committee
In attendance

Dr. (Mrs.) H.S.R. Perera - Deputy Director General - Ministry of Health, Nutrition &
Indigenous Medicines, Dr. N.P.C.R. Nugawela - Director (Estate and Urban Health) -
Ministry of Health, Nutrition & Indigenous Medicines, Mrs. T.K. Thureisamy - Additional
Secretary (Admin) - Ministry of Hill Country New Villages, Infrastructure and Community
Development, Mr. K. Vimalanathan - Additional Secretary (Development) - Ministry of Hill
Country New Villages, Infrastructure and Community Development, Ms. P.H.D.L
Madubashini - Accountant - Ministry of Hill Country New Villages, Infrastructure and
Community Development, Dr. Sumith Ananda - Director (Health) - Plantation Human
Development Trust (PHDT), Mr. S. Shanmugam - Director General - New Villages
Development Authority for the Plantation Region (NEVIDA), Mr. K. Srikanth - Director -
Prajashakthi Monitoring Unit, Mr. G.G.S. Sisira Kumara - Internal Auditor - Ministry of Hill
Country New Villages, Infrastructure and Community Development, Mr. H.M.B.P.
Weerasinghe - Assistant Director -Plantation Management Monitoring Division (PMMD),
Mr. AH.L. De Soysa - Senior Assistant Secretary (Provincial Councils), Ms. Medha
Bemmulla, Director (Land Acquisition)

Matters Discussed

o Discuss the matters with the relevant Ministries regarding the Cabinet Paper

o Discussed to facilitate a meeting in the Parliament on the 29t August, 2019 to
discuss the matters with the relevant Ministries regarding the Cabinet Paper.

o Government has the authority to go and work in the Estate Sector. Therefore, no
issues of ownership of the Land to the Government.

° Out of 450 taken over institutions, 49 institutions have been designated as
Primary Medical Care Units (PMCU) & Base Hospitals.

o Acquisition process would be move forward in phase out manner according to the
institutions.
. Importance of comprehensive survey for the outcome of the rest of the institution
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Thirty-Sixth Meeting of the Sectoral Oversight Committee on Health and Human
Welfare, Social Empowerment

Held on: 16 September 2019 Time:10.30 a.m.

Members present
Hon. Mylvaganam Thilakarajah (Chair)

Mr. C. Kalansooriya, Secretary to the Committee
In attendance

Dr. N.P.C.R. Nugawela - Director (Estate and Urban Health) - Ministry of Health, Nutrition
& Indigenous Medicines, Mr. H.M.B.P. Weerasinghe - Assistant Director - Plantation
Management Monitoring Division (PMMD), Mr. AH.L. De Soysa - Senior Assistant
Secretary (Provincial Councils), Ms. Medha Bemmulla - Director (Land Acquisition)

Matters Discussed

J Suggested to reduce 59 institutions to be acquired as the initial step in 50
institutions
o Acquisition of 59 Health institutions (57 Primary care units & two Divisional

Hospitals) would be completed within 3 years; whereas totals 450 Health
institutions would be completed within 5 years.

o Decision had been taken to the carry out the detail analysis, need assessment &
financial requirement for the rest of the institutions, other than those 59
institutions.

. Explained the Land Acquisition Criteria of the Ministry of Lands & compensation

would be according to the land act no. 09 in 1950. Therefore, Committee
recommended to the Minister of Health would have a special discussion on this
Cabinet Paper with Ministry of Land and Parliamentary Reforms and Ministry of
Plantation Industries to overcome the land related issues.

o Committee suggested that Ministry of health must prepare a comprehensive,
Cluster-PPP-Hybrid Model for the proposed acquisition of Estate Medical Units.
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Thirty-Seventh Meeting of the Sectoral Oversight Committee on Health and
Human Welfare, Social Empowerment

Held on: 23 October 2019 Time:10.30 a.m.

Members present
Hon. Mylvaganam Thilakarajah (Chair)
Hon. Charles Nirmalanathan

Non- Committee Members Present
Hon. Aravindh Kumar

Mr. C. Kalansooriya, Secretary to the Committee

In attendance

Dr. A. Harsha De Silva Deputy Director General - Ministry of Health, Nutrition &
Indigenous Medicines, Dr. H.S.R. Perera - Deputy Director General (PHS) II - Ministry of
Health, Nutrition & Indigenous Medicines, Dr. N.P.C.R. Nugawela - Director (Estate and
Urban Health) - Ministry of Health, Nutrition & Indigenous Medicines, Mr. M. Vamadavan
- Advisor - Ministry of Hill Country New Villages, Infrastructure and Community
Development, Dr. Sumith Ananda - Director (Health), Plantation Human Development
Trust (PHDT) - Ministry of Hill Country New Villages, Infrastructure and Community
Development, Mrs. Thushara Bangamu - Assistant Director (Planning) - Ministry of Hill
Country New Villages, Infrastructure and Community Development, Mrs. Sureka
Attanayake - Director - Ministry of Plantation Industries, Mr. A.H.L. De Soysa - Senior
Assistant Secretary (Provincial Councils) - Ministry of Internal & Home Affairs and
Provincial Councils & Local Government , Ms. Medha Bemmulla - Director (Land
Acquisition)

Matters Discussed

e There were 44 Hospitals (other than 450 Hospitals) already acquired by the
Government, but not acquired as per the land act. Therefore, re-application is
required separately to acquire those Hospitals.

e Ministry of Health must visit the places & get the survey plan to acquire the lands.

o -1stpriority should be given to the already taken over Hospitals (44 Hospitals)
& go for the 59 institutions in 2nd Phase

e Explained the importance of the understanding the Scope of EMAs in Estate Health
Sector & highlighted the major conflict among the EMAs & the Medical Officers.

e Ministry of Health agreed to appoint the Medical officers from next post intern batch
to those 59 Hospitals.
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Thirty-Eighth Meeting of the Sectoral Oversight Committee on Health and Human

Welfare, Social Empowerment

Held on: 19 December 2019 Time:10.30 a.m.

Venue- Committee Room No. 07

Members present
Hon. Mylvaganam Thilakarajah (Chair)

Hon. Vijitha Berugoda
Hon. (Dr.) (Mrs.)Thusitha Wijemanna

Mr. C. Kalansooriya, Secretary to the Committee

In attendance

Mrs. HW.M. Pushpalatha Menike - Additional Secretary (Admin) - Dr. H.S.R. Perera,
Deputy Director General (PHS) II - Ministry of Health, Nutrition & Indigenous Medicines,
Dr. N.P.C.R. Nugawela - Director (Estate and Urban Health) - Ministry of Health, Nutrition
& Indigenous Medicines, Dr. Chandani Herath - Medical Officer-in-charge - Government
Homeopathic Hospital, Mrs. L.L. Sanjeewani Kabral, Legal Officer, Indigenous Medicine,
Dr. S. Ramesh - Vice President - Government Registered Homeopathic Doctor’s
Association, Dr. A. Shantha Kumar - Homeopathic Medical Practitioners, Dr. Hendri
Gunasekara - Secretary - Janathara Homeo Doctors Association, Dr. S.D.P. Perera - Lanka
Homeopathic Foundation, Dr. Nimal Gamini Wijethunga - Professional Homeopathic
Association, Dr. Lal Perara - United Homeopathic Association

Matters Discussed

Cabinet appointed sub- committee report had almost been finalized except the
inclusion of Hybrid model

Acquisition of the whole 450 institutions to be taken as the project & external
specialist would be recruited to handle the project

Supplementary allocation should be deposited to the Ministry of Public
Administration, Home Affairs, Provincial Councils & Local Government. It is
mandatory to deposit full amount of financial allocation to the Local
Government.

In principally, EMAs agreed to withdraw from clinical services & agreed to give
illness notice instead of medical certificate.

Absorbing qualified EMAs government as the Pharmacist

Re-designation of EMA & Enlargement of Job role of the EM
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5. Observations and Recommendations of the
Committee

Observations

Health services are provided to a population in estate sector amounting to around one
million of Sri Lankan Plantation populace by Estate Health Units. The said Health Units
operate as private companies under the estate management concerned.

Though drugs are supplied to estate health units of by the Ministry of Health and
Indigenous Medicine but facilities for other medical services are not offered.

The PHDT represented by 22 regional estate companies coming under purview of
Ministry of New Villages, Estate Infrastructure Facilities and Community Development
are not responsible for Health Units.

Though it was approved to acquire 44 Health institutes as per a Cabinet Decision taken
in the year 2006, only 22 out of the said number are functioning.

Six rounds of discussion were held regarding the possibility of acquiring Estate Health
Units under public sector by the Sub Committee on New Villages, Estate Infrastructure
Facilities and Community Development appointed in 2016 under the Sectoral Oversight
Committee on Health and Human Welfare, Social Empowerment. With the appointment
of Hon. Mailvaganam Thilakaraj as the Chairman of said Sub Committee with effect from
July 2019, the functions of the Sub Committee came under the main Committee.

A Cabinet Paper for acquiring all Estate Health Units to government had forwarded in the
year 2018 by Hon. Rajitha Senarathna, the Minister of Health, Nutrition and Indigenous
Medicine (Annexurel). Accordingly, a sub committee comprising with representatives
from the following institutes have been appointed by the Cabinet for looking into that and
report.

e Ministry of Health, Nutrition and Indigenous Medicine

e Ministry of Finance

e Ministry of Land and Parliamentary Reforms

e Ministry of Plantation Industries

e Ministry of Internal and Home Affairs & Provincial Councils

e Ministry of Hill Country New Villages, Estate Infrastructure Facilities and
Community Development

The Cabinet approved said Sub Committee was invited to the SOC on Health and Human
Welfare, Social Empowerment meetings.

Following long deliberations, agreement of Cabinet approved Sub Committee granted to
acquire all Estate Health Units to public sector and an Action Plan for oncoming five years
has been worked out (Annexure 2)
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Accordingly, SOC on Health and Human Welfare, Social Empowerment recommends to
acquire all Estate Health units to Government.
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Vdberiston vl the Cabinet Ml eping Bk un 3078.05 15

(B)

)
24,

Agenda ltems :

Cabinet Papers - General

Cabinet  Paper
- 2018-04-20 by the Minister of Health,
"Taking over of the Health Institutions in the Estate
Sector to the Provincial Health Authorities” - the above

Memorandum was considered along with the obsery

Ministers of Finance and Mass Media; Plantation Industries: and Hill

Country New Villages, Infrastructure and Community Development.

Medicine on

No. 18/0856/718/048, Memorandum

After discussion, it was decided -

(1) to grant approval in principle o the proposals (1),
‘' (11) and (ii1) in sub-paragraph 04.01 in paragraph

.. %
N4 oftke ?\&'enuul'auuum,

“~

(IT}) to direct the Secretary, Ministry  of Health,
Nutrition and Indigenous Medicine -

(a)

o appomt an  Officials'  Committee
comprising of representatives of the
following institutions, to carry out a detailed
study on  this matter, taking into
consideration the matters highlighted in the
observations of the Ministers of Finance and
Mass Media; Plantation Industries; and Hill
Country New Villages, Infrastructure and
Community Development and submit 1S
recomymendations on ways and means of
implementing  the proposais in  the
Memorandum:

- the Ministry of Health, Nutrition and
Indigenous Medicine - {Chairman);

’ the General Treasury;

e the Ministry of Plantation Industries;

Conrd.2/-
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“

Action by:

Copied to:

|

@

-2 -

# the  Ministey o Lands  and
Parhamentary Reforms;

* the Ministry of Hill Country New
Villages, Infrastructure and
Community Development;

*  the Ministry of Provincial Councils,
Local Government and Spozts; and

(b) to submit the reccommendations of the
Committee referred to at (I1){a) above, 1o
the Cabinet, through the Mnister, for
consideration.

My/Health, Nutrition and Indigenous Medicine -
above observations annexed.

Secretary to the President - copy of Memorandum and

above observations annexed.
Secretary to the Prime Minister - copy of

Memorandum and above observations annexed.
My/National Policies and Economic Affairs - copy of
Memorandum and above observations annexed.
My/Finance anoa Mass Media - copy cach of the
relevant observations annexed.

My/Plantation Industries - copy each of the relevant

observations annexed.

My/Lands and Parliamentary Reforms - copy of
Memorandum and above obsérvations annexed.

My/Hill Country New Villages, Infrastructure and
Community Development - copy each of the relevant
observations annexed.

My/Provincial Councils, Local Government and
Sports - copy of Memorandum and above observations

annexed.
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(B) Agenda Items:

(I)  Cabinet Papers

06.

Cabinet Paper 07/1157/311/033, a Memorandum dated
09.07.2007 by the Minister of Healthcare and Nutrition on
"Taking over of Preventive and other Public Health Services
of the Plantation Areas" - this Memorandum was considered
along with the observations of the Minister of Finance and
Planning and the comments made by the Central Bank of Sri
Lanka and approval was granted to take over the preventive
and other public health services in the plantation areas to the
provincial health system of the country. It was noted that the
Chief Ministers of the Provincial Councils present were also
in favour of this proposal.

Action by: My/Healthcare and Nutrition

Copied to: Chief Ministers of Provincial Councils
Governors, Northern Province & Eastern
Province
My/Local Government and Provincial Councils
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BF), G118 6> Syewinse
MINISTRY OF FINANCE AND PLANNING

O eFm® DITIEI, emE® 01, Gswevs, Garapiby 01.

The Secretariat, Colomb

GERGURY
:;cn:,:f} 22:3238 ;ﬁd} (94)-011-2449823 ;:\hn' } WWWreasury. gov. [k .
Office 2484700 Fax ' Website
Gotd quma 52 qemns A
ey Ba } NP/HRD/H/ACM/18/07 R Be } $a5 } 072007
My No Your No, Dale
AB MEM NDUM
OBSERVATIQNS OF THE MINISTER OF FINANQE AND PLANNING
MINISTRY: Healtheare and Nutrition
TITLE: Taking over of Preventive and other Public Health Services of
the Plantation Areas.
DATE: 09-07-2007
PROPOSAL/ REQUEST: The approval of the Cabinet of Ministers is sought to take over
the preventive and other public health services in the
plantation areas to provincial health system of the country,
OBSERVATIONS:

Also, I suggest that the Ministry of Healthcare and Nutrition
should implement g parallel long-term human resource
development programme to train health personne] who can
work with estate population, using their working language,

Sgd/ Mahinda Rajapaksa
Minister of Finance and Planning
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al Bank Vi n Cabinet P. or M 18th 2007

Paper 06

Submitted by the Ministry of Health Care and Nutrition

Subject: Taking over of Preventive and other Public Health Services of
the Plantation Areas

This Cabinet Memorandum seeks the approval of the Cabinet of Ministers
to take over the preventive and other public health services in the
plantation areas to provincial health system on the country,

Itis noted that the government has already decided to take over 50 estate
hospitals to the government and improve health services being provided
by these hospitals,

In view of the need for providing better preventive and other public health |
services to the plantation sector community, the proposal is recommended, ‘

e ——

72



Annexure II

Wo&.ﬁxa{&)ﬁa&qu&zmma%maemom
goavmbur! BRI Dm0

01. ops&@

OQMMMWUMMMBMQ”MMOsﬂMSM
IOhﬂmmcw“aeoZOIBO;GB&mqoﬂqmed&cd@ooq g
mm@mm.wmmamwmmﬁo
Mqﬂmmm&mmﬁﬂmmwm
Bewidnarienst mg@cn 2830 odmd g

Mgowdmnd@cammmesgoo.

1) omm“moqaamm(ma)

2) & 4&mmenn

3) D& m 25808y ghadnde §Smmean

4) 988 mbSzin q@mnrans,

5) qmuhdmdﬁo{nn%qwo&dmme@dmcmm.
6) BEID DO 088 1B LOEHS W Hth BOSO GEmBIBS.

02. 287 ©8:8n8st ety m8Y cdimed m37 meced 2 2019, 08. 29 v 2019, 09. 16
@5 §D0C Hos o,

OS.OQMWASOiu%quGQm.OQWWWMW
Alxfu e m ASedeacst e .
03.01 SLIB panz 8 oS,

03, 01.01. =8z wgrwod On ewvas paon 450 , ghdg 05 el qruen b o e
aem Hi8e gn 800 safuom n go. (FEe- 1)

MWO&MQ&M%MMQ&

03.01. 02. aq.”’qgod, 48. 03 of qgen eweds penm 59, (5080 b nxtms drow 57
o0 5B edind (8 - meltre) 025) 000 mBEO eeddne. (aGwe - 11)

mmmmcgmumwucm.wwommm
Bwqﬂq‘wmeﬂmémmmmqﬂwamo@m
ROF aeBICD 0B8] ponma vOH mBe® 589m (Bdnd emd mon g,
mmﬂmmcﬁdcaasﬂmawda.huonwmwm
0D wlon gofs! 566 on @b oo,

aegamwaqaeamwumaqmmmmwmoea
2en® D g

qmwm-mmmqumw.mmm
msgm«-omcqgmws‘mm.o.wemm
850 yEEmOR- aOne oD e 4aTDOwbs! gbas ¢, 8 oD gOaumMbuas eb.

TRUE GBFY ’
Al Bt 8 Y
M,uu i
'swﬁﬂpaw

73



<1

03.01.03. e¢ox glud- O
Mummwww“mmmmmm
q”moﬁoﬂnm@ﬂ)wmwsg
wgm.mm”Wleq‘mmm,
OB  pEwmd, *dD0OE B¢ wivcmEdDe ww [LE15T5 50Y
@enfEmmbe 8830 iSO mdne H86 Beme age.

03.02. “.mq“-ﬂ.&%ﬁmm eaifn HSaemaer

i) €880 vOG o ! Do sovme Scwd om00m PES e gxfms 2 B,

i) 988 cbmh oBed M-WSOMMQMO:»QWWQCMGQQO
092 00l 8 o qu.

i) muuchmmmmmaommmmwmmsg
moy A8,

N)mewmwﬁwnmmmmw.wm
Mngﬁm@dﬁq%mﬁﬂbo%mmwgqm'cmh.

v) ws-m.mgwwmomouu.oomwoe-
ﬂdoconcm&cao&mqodo“gﬂmdbd&mlﬁmmdb&&&mmo
B5ig o §a gulod 908 gin-fndes oxmBus! wund ebme.

vl)oe:domaagam&dbodo&cmewodwﬂmmaamﬂgﬁodo&o
q&mudm.&be%qﬁ“«d&»ﬂ&ﬂwmqmdoﬂeb&m”m
m&&quma@immmg&agw.

03.03 Seedn puam 59 of wqm eaidn Smd wbon qHasmbaest sun 8B§el,

MOI.@OQQ»O@QQMMﬂquqmmeGBQo&
=lvs Seie medd q08 omm eeddn dom 2wl

L2 =) OGN gbe owddn
ooben Aeind 01 02 57 114

owg Heind 01 02 57 114
S0, 200, VDD 02 03 114 171

0wl eevcitn 0l 01 57 57
odfud §oma; 01 0] 57 57

Nom.wﬁwmd(sm)mmqwqcao@-nwmo&oo.
molcs BabE D 408 dunm oeidn dow omnd
L2 =] Ll =]

owai8n
12
02
04
02
02
36
06
28
02

02b¢n Heind 04 06
inecs eebes Setod 01 01
@oud weenim 02 02
Sws awedn deemmd HEihd 01 01
@9Ben Juowmnd =b®m Do 00 01
o Bend 18 18
8¢ eovan eI HEnd 03 03
O MBBE BBEMW EadoaBm 10 14

BasIco Bagd, 0l ]
01 01 02 02

4 oddfnd §omwa
N e R %, o

SEEEEEEREEE

74



y

03, 0cfngf 59 wqws 40O e oudm o5 go@smba,

‘ 2830
65
09063 Bt (¢xim) 02
61
Deebin Ceocsnnd A8 02
93
o8 eedDs Beind 06

134

02

02

dded qofcd eOuime vBosTest dved §OOED c8umxdf 95830 mOgy ByHSe wem
OmQ(W,WOMQMMOngsmw.

oc-&nm”oquﬂw&ndqﬁo&&o&&mm&anoﬁqch

de®sinD von 082 ob.
ueEn PuBnHS qine®xiy 8o Con 06D omRo (¢, 8Gem)
(& 88awm )
_ | 88m gm0 dmma 15 57 855
podde ecfue 35 02 70
925

9 a0 8¢ 0Oxd H88 gO@s ob.

Aloda:

IRUE COPY

75

0® mennex ne® ddmdnen qnelsin obo
mmr)awmwnm&ﬁggewm 2¢2le®sind obn 988u meay
wmdw-wwowmc@dwme@dmwmwm
0] I o H8 sews géoms Oﬁcm&&no&oaw.

8 odfvcH wemd Sundhdon qunedsindul CEe0 falna. (03.01.02) gon sewsd
mmmﬂemmmmmnmmmm-ammqam

Aot

0@~

@dra Dlmbxt (Concept

03.05 @98 molus wem ved swedn ¢lmBsoe Efod On 057 , O eweds gans
450-wawmmme@ﬁmw(m.oﬂ.m

© (RE ™ Sl e o) glm sweOGTIed pSBe cih 0 ¥R ao. By ®
" ')Mm-gwmmmawmmwm
'maeoedqoﬁa&nobngmapsw.

03.06 mmquWWMM.mmmmm.

TN A mEseno R QS g




&

04, ‘\mmmmmmuﬂmmﬂ,wﬁa O =808,
WMMWMQOMMOQMW
Y MQ;MMMMGQQWQ&QBBQM.

v
ddodom&nmmeqmanmwe%q“m%wm
Mmmwwmcwmumaom.

[1%) qSamure0a Rewidnoried 5@ wv) gfan e vo R §ed

em DRRG 208

01 | oweds svdues m od@a 2000 g hBw B -
oeb¢n g@mmeas owedin D glnule dmdd- ! e ——— — |
(00080 ofm®, O wmed

°bHo0d )
02 | 8¢ ¢Sammoemcs 28018 8nd Ba, -gine
(o® 0000)
Dapartment of National Bud
GenetalTreesury.Cokxnbo%%‘
03 | 908 m 88e8siny o8 05080 8. Q202 25 Benps D Ao
gfuhec Onede-g0® qodmin e | &) s  ddlomBli wb
GEhnmmeas (e?m® 0bp00)
0a 88 mob&rnim godun gefnmocem 8.~
a&msena qinxle (em® 00$H00)

05 | qussain m doeqe M [l Sxtwet ; sumte B,
2O@Y o sl sw v 0¥ Boms en®
8 2D §8mmenn (edd® c0500)

06 | =gdd 0 0@ Qe 5-080 8.
@Inc cogn® w g e0md gisale
-850 §8muree (eCdm® 00p00)

- “
e v— J
i 6
/ Or. W, A. 1. D, Wanigasekery
: ‘lhmum/ﬂmm",_'almuc,-‘».h““,__ )
‘“WSJWUHW‘L Mutrition & '”1'%1!1.05 [T

"Suwasiringy
185 Rev Mot - o

76



Done Parliament scan 24.pdf @ LT]

Background

Further to the Cabinet Memorandum on taking over of the health institutions in the estate
sector to the provincial health authorities, submitted on 20th April 2018, and, the decision
taken with regard to same at the meeting of Cabinet of Ministers held on 23rd May
2018, a committee comprising of representatives of the following ministries have been
appointed to consider the criteria for acquisition of the four hundred and fifty (450)
estate health institutions to  government health sector.

The representing ministries are as follows:
(i) Ministry of Health, Nutrition & Indigenous Medicine (Chair)
(ii) Ministry of Finance I
(iii) Ministry of Lands & Parliamentary reforms ( MOLPR) =
(iv) Ministry of Plantation Industries ,
(v) Ministry of Internal and Home Affairs and Provincial Councils & Local Government T
(vi) Ministry of Hill Country, New Villages, Infrastructure & Community Development |=|

02.  The Committee Members met at the Committee room of Parliamentary Committee 1=
Complex at Rajamalwaththa road on 2019.08.29 and 2019.09.16. f

03.  The following observations and recommendations were made by the committee members
with  regard to the taking over of the four hundred and fifty estate health institutions. |

03.01. Acquisition of Health Institutions

03.01.01. Al pre-identified four hundred and fifty (450) estate health institutions are =3
proposed to be considered for acquisition within five (5) years period
(Annex1). However, this activity would be carried out in a phased-out manner.

03.01.02. First phase - Fifty-nine (59) health institutions (57 Primary Medical Care Units and
02 Type C Divisional Hospitals) (4nnex 2) within three (3) years. A priority list
would be prepared considering the currently available infrastructure in the estate
health institution and the populations’ accessibility and proximity to nearest

cgy &S";Llf“mﬁﬁ e S

H‘ﬂ—.n..u.__
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government healthcare service (service needs). Human resources have to  be newly
recruited to all estate health institutions under consideration for acquisition.

03.01.03.

03.02.

Proposed selection criteria for first phase acquisition, based on service needs
assessment -

First priority - Infrastructure in good condition; high service need

Second priority - Infrastructure needs minor repair; high service need

Third priority - Infrastructure needs major repair; high service need

Fourth priority - Infrastructure needs major repair; low service need

Second phase - A detailed study would be carried out on the rest of the health
institutions (three hundred and ninety one/ 391) to identify the category of health
institution with the help of regional health authorities.

Accessibility, availability, affordability and the quality of services that can be
provided by the healthcare workforce would have to be considered.

Land acquisition - Proposed criteria for acquisition of land

i) Maximum acquirable area is two (2) acres of uncultivated and unproductive land.
ii) Procedure of Land Acquisition - Act no 09 of 1950 will be followed and
compensated accordingly.

iii) Compensation for lands and it's developments including crops will be paid to
the confirmative owner

iv) MOLPR unable to initiate land acquisition without a confirmed source of
allocation or funds.

v) If the proposed land is owned by Lands Reforms Commission (LRC) the land
will be considered as a private land and the compensation should be paid to the
LRC according to the provisions of LRC Act.

vi) Health institutions under the administration of the provincial health authorities
should submit Land acquisition proposals through their line ministry and total cost
of land acquisition should be borne by the relevant provincial Institute.

A

78




&

,03. Proposed human resource requirements for the fifty-nine health institutions are
given as follows:

Minimum/unit Desired/unit Total
: Minimum Desired
01 02 57 114
01 02 57 114
02 03 114 171
01 01 57 57
alcher (optional) 01 0! 57 57

Table 2: Estimated cadre for two Type C DHs are as follows:

Staff category Minimum/unit | Desired/unit Total
Minimum Desired

Medical Officers 04 06 08 12
Dental surgeons 01 01 02 02
Dispensers 02 02 04 04
PHLT (endemic areas) 01 01 02 02
MLT 00 01 00 02
Nurses 18 18 36 36
Midwives 03 03 06 06
Health care 10 14 20 28
assistants/attendants

Ambulance driver 01 01 02 02
Watcher 01 01 02 02

Table 3: Total minimum cadre requirement for the fifty nine hospitals are as follows:

Staff category Minimum total
requirement
Medical Officers 65
Dental surgeons 02
Dispensers 61
PHLT 02
Nurses 93
Midwives 06
Health care assistants/attendants 134
Ambulance driver 02
Watcher 02

(Reference: Norms for the Healthcare cadre, Planning Unit, Ministry of Health, 2015)
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The acquisition should be carried out first, since government funds can only be
allocated for constructions in state lands only,

Rough estimated cost (capital expenses) for stipulated construction or renovation
for fifty nine health institutions are as follows:

Health Institution Estimated unit cost * No. of units Total
(Rs. millions) (Rs. millions)
PMCU 15 million 57 855
Type C DH 35 million 02 70
Grand total 925

*Detailed estimate for cach hospital will have to be provided

The development of these health institutions will be according to selections for
prioritization mentioned above (03.01.02), and the allocations will be required
accordingly,

Recommendations - A concept paper along with detailed estimates need to be
prepared for each institute and submitted to the Department of National Planning
for the recommendation, and, the approval of the Cabinet should be obtained, to
allocate funds under the Ministry of Internal and Home Affairs and Provincial
Councils & Local Government,

in the five provinces (Central, Uva, Sabaragamuwa, Southern and Western) would
be obtained, prior to finalizing the list of all four hundred and fifty (450) estate
health institutions,

In the event of any discrepancy or disagreement, all stakeholders and the
Parliament would be duly notified.

Committeemeeting-A meeting is proposed to be convened prior to the
commencement of the second phase.
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Dr. W. A. T. D.
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