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01. Timeline for the Lega'l Amendments to implement the e-Motoring Project

B Due Date .- Duration

01 The Report of -the Legal Officer of the | 2019/09/27 1 week
Department of Motor Traffic- Sz
Legal Officer of D.M.T will prepare a report after
initial examination of all process in the User
Requirement Specification of e-Monitoring
project and handover to the Commissioner
General of Motor Traffic,

i

This report may include; ,
i. The identified areas/ Sections of the Motor
Traffic Act to be amended.

ii. The identified Regulations published under
the Motor Traffic act to be amended.

iii. The areas of the URS which is recommended
to recensider as such areas are identified as not
[ practical or inconsistent with other existing
laws,

iv. Other recommendations

' 02 i. C.G.M.T. will appoint a committee to consider
W the proposed amendment with the URS

Al .10. 1 week
A= il. C.G.M.T. and the staff officers will Consider 2019.10.04 wee

the recommendation in 01(iii).and 01(iv) above
and come in to a firm decision on the identified
areas with implementation strategies.

i. The committee appointed by C.G. M.T. to 2019.10.18 2 weeks
consider the report of the legal offcer with URS
will make their suggestions or
Recommendations to C.G.M.T.

02. Timeline for the Aﬁ:endmenfs of the Motor Traffic Act

Finalizing the M.T.A. amendment document 2019.10.25 1 week
(with the suggestions and recommendations of
the committee) and send the draft to the
Ministry of Transport & Civil Aviation,

243



208Be0®@z Gz @co gom 117

02

Submitting Initial Cabinet paper and take
cabinet approval to amend the required parts of
the Motor Traffic Act.

2019.11.08

3 weeks

03

The Secretary and the staff of the Ministry of
Transport & Civil Aviation will review the
proposed amendments and send the draft to
the Legal Draftsman’s Department with the
recommendations of the ministry.

2019.11.08

2 weeks

L Ao

04

Legal Draftsmen’s department will prepare the
draft amendment and send the draft to the
Secretary of the Ministry of Transport and
C.G.M:T for their observations.

2019.12.13

5 weeks

05

7

C.G.M.T & Secretary will send their observation
on the Draft Motor Traffic (Amendments) Act to
the Legal Draftsman’s Department.

2019.12.20

1 week

06

Legal Draftsman will finalize the draft with
observations and send the final draft to Hon.
Attorney General & the secretary of the Ministry
of Transport & Civil Aviation.

2019.12.31

10 days

07

Hon Attorney General’s approval to the Draft
‘Motor Traffic (Amendments) Act after
considering conformity with the constitution.

2020.01.07

1 week

Draft amendment with Hon. Attorney General’s
approval will be forwarded to the cabinet for
cabinet approval.

2020.01.21

2 weeks

After Cabinet approval send the Draft to the
Government Printer requesting to be published
in the Government Extraordinary Gazette and
forwarded the same to the parliament for
approval.

2020.01.28 .

1 week

Process of the Parliament to approve the Motor
Traffic (amendment) Act after one month from

the publication in Extraordinary Gazettes.

2019.03.10
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e 03. Timeline for the Amendments to the Regulations published under the Motor Traffic Act

01 Identifying and drafting the initial drafts of 2019.11.08 ' 2 weeks
regulations by relevant divisions of the D.M.T.

02 Obtaining required approvals from other 2019.12.05 1 month
institutions (Ex- Ministry of Finance)

- 1‘-.,-;

03 Finalization the draft regulations with the 2019.12.26 3 weeks
relevant approvals and send the drafts to the
Ministry of Transport & Civil Aviation.

04 The Secretary and the staff of the Ministry of 2020.01.09 2 weeks
Transport & Civil Aviation will review the
proposed draft regulations and send the draft
regulations to the legal Draftsman’s Department
with the recommendations of the ministry. '

-
05 | Legal Draftsmen’s department will prepare the | 2020.02.06 1month
draft regulations and send the draft regulations
to the Secretary of the Ministry of Transport and
C.G.M.T for their observations,

05 C.G.M.T & Secretary will send their observation | 2020.02.20 1 week
on the draft regulations to the legal Draftsman’s '
Department.

06 Legal Draftsman’s Department will finalize the | 2020.03.05 2 weeks
draft regulations with observations and send the Y ’

final draft regulations the secretary of the
Ministry of Transport & Civil Aviation,

07 Hon. Minister of the Ministry of Transport & 2020.03.10 5 days
Civil Aviation will published the draft regulations
in Extraordinary Gazette Notification after the
relevant amendment to the Motor Traffic Act
was approved by the Parliament.
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The planned timelines for completmg the e—Motonng bulldmg
ml‘rastructure

ecogmzmg the blldmg de51gr1 requ1rements as per e-

Completed

l Motonng new process workflows
2 | Inviting proposals for the Dcsjgn work _Completed
| 3 | Technical Evaluation Completed
4 | Financial Evaluations : "Completed
5 | Selection of a Design Firm 2019-09-27 :
6 | Interim Report/s of the Designs 2019-1021
- - = - ke
7 . 2019-11-08

Demgn Completlon

CECB 2019-10-19

Renovatlon Complet[on

Prepare Procurement Documents

Decision to handover the rénoiratipﬁ work to
9 | Start renovation as per the proposed Designs . 2019-11-01
10 ' L 2019-12:31

1 2019-10-21
12 { Selection of a Supplier 2019-11-29
13 | Supply, Delivery and Commissioning - 2020-01-15 .

M. _

19l

D. Thush’ara F. Suraweera
Commissioner
(Information & Communication Technology)
Depariment of Motor Traffic
Colombo 05.
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i - DEPARTMENT OF COMPUTER SCIENCE & ENGINEERING
Faculty of Engineering - : . gy
University of Moratuwa : ; X
" Moratuwa, Sri Lanka

Tel: +94-11-2651198 Ext. 310}
DID:  +94-11-2650475.
Fax:  +94-11-2650912
E-mail:_shehan@cse.mrt.ac.lk
Amal Shehan Perera, Ph.D./M.Sc. (NDSU), B.Sc. in CS8{Hons) (UoC)

; : i - _ . 30 September 2019
| Commissioner General A

! Dept. of Inland Revenue,

, Ministry of Finance,

| Colombo 03

i ; .

' Through — Vice-Chancellor, University of Moratuwa

/Pﬁf P X 5 Mahanama
Deputy Vice-Chancellor

University of Moratuwa

i

Sri Lanka
: Dear Sir, ) ,6,-/' : o @ _
'. Re: Requesting A Report on éurrent Stﬁté of Operaﬁo'n of RAMIS at Dept. of Inland Revenue

$1 With:feference to the letter MFL/02/17/IRD/42 dated 27.09.2019 requesting a status refort about
' RAMIS operations at the Dept. of Inland Revenue (IRD), T would like to inform you the following,

# Background - : 7 : ) )
- - The Dept. of Computer Science and Engineering (CSE), University of Moratuwa (UoM) has provided
- its expertise to review the RAMIS test scenarios during the period of September 2015 to June 2017 in
‘which Phase I and Phase I of RAMIS modules were reviewed and recommendations were provided
' to IRD and the RAMIS vendor in order to fmprove the system before deploying for live operation.
. Both parties complied with,the given recommendations to the best of the possibility, satisfying the -
.+ functional and non-functjqnal requirements and service parameters required before RAMIS live
| operations. The Dept. of/ CSE issued the final report for go-live indicating the RAMIS fitness for -
i 'operation, subject to thg;maintenélnce and change requests implementation as in the standard practice.

During the financial yéars 2016 and 2017, major reforms were introduced to the tax policy, which
resulted in significant changes to the, already designed and developed modules of RAMIS. To comply
with the new policy changes, RAMIS underwent major structural and architectural changes:However,
RAMIS staff at IRD and the RAMIS Vendor managed to cope with this unprecedented change diiring
the middle of the project. The expert team from the Dept. of CSE recognized and appreciates the extra

effort every stakeholder had to put in towards making a mmiore resilient RAMIS despite the changes.

Considering these modified requirements, RAMIS scope and the project schedules had to be modified -
and extended. The IRD informed the Dept. of CSE, UoM to provide continual expertise in reviewin
the final phase of RAMIS development (Proposed RAMIS 2.0) incorporating réquired modifications.
We have indicated our willingness to. provide such expertise as we did previously.. Once the

Memora.ndu'r'n' of Understanding (MoU) between the IRD and UoM is signed, we can officially provide
the required thlrd-part'y review for the modified RAMIS modules testing and UAT.

Sil}ce June 2017, RAMIS cox-e team and the Dept. of CSE expert féam had séveral discussions ab'o-ut

!)U;Tlding IRD competencies to face the 2020 handover of the RAMIS. The key areas looked in to were,
lfl astructure upgrade, human resources and capacity building, and organizational structural support

A

255



208Be0®@z Gz @co gom 117

E'sthe RAMIS becomes the core enterprise solution of IRD. As of now, a draft organizational structure
sroposal is in progress, and infrastructure assessment is ongoing (to replace depreciated infrastructure
ind required hardware, network, and resource upgrades). :

£ PR )

iVith réferencieI to the specific questions in the letter: _
£ 1) The readiness of DEpt. of Inland Revenue to implement the RAMIS 2020 handové_r? :

We have noted that RAMIS 2020 handover was initially planned at the time of project agreement
!bétween the IRD .and RAMIS vendor. This deliverable point would have been realistic if the RAMIS
development and maintenance schedules were followed without significant interference from -
Tequirement changes leading to rework and modifications to the RAMIS architecture. Therefore,
‘considering the following factors: '
i a) The pending cycle of RAMIS 2.0 (modifications)

b) The warranty period of extended modules in RAMIS 2.0

¢) Maintenance of RAMIS 2.0 codebase and operational integration ;

d) Adequate infrastructure upgrade, competency building for RAMIS 2.0, and training and

development; : B F oo @ oo b :

?ft is recommended to reconsider the timeline of RAMIS 2020 handover arid prepare a more realistic
-new deadline for the system handover incorporating, inter-alia, the above a)-d) requirements. Until
- such time, a suitable extension of the agreements with maintenance can be suggested.

2) The current state of RAMIS operations? . -

- RAMIS system started its operations in modular manner since December 2015, RAMIS Phase I and
- Phase IT modules are in successful operation at least for over three years. Considering the relatively
large scope and complexity of the RAMIS system, it is noted that the current RAMIS state is -
 satisfactory (compared to legacy and manual operations.IRD used to have). You inay use specific Rol .
- and growth figures of RAMIS operation at IRD to confirm this view. However, as with any large-scale
 information system, continual service monitoring and maintainin g a fault-free system infrastructure is
: strongly recommended to mget the service level agreement of RAMIS and to offer a user-friendly and
- dependable service to IRD’employees and to the general public. This can be examined along with the
plans for RAMIS sustain yility and handover., Co . : .

' RAMIS is one of the lafgest information systenis that the Sri Lankan gdi}émment invested in, and we
- have reasonable evidenke and observations to consider it as one of the few systems in the government .

; sector (of comparable scale and comgge'xity), which are relatively successful.

’

Thahk Ve o | | . ’
< - Dr. Amal Shehan Perera - - .
:v - | i aélDept o!conaptnetSd.g_Eng. i '
3 ‘ ;acu!ty of E\'sgineet:‘:\r;g:l
. DrAsS. Perera, . Facuty of Encinc |

Head/ Dept. of CSE,
e University of Moratuwa,
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