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Ravi Karunanayake - M.P
Minister of Finance

My Ref: FM/KADS/E/545/17 Date: 28.02.2017

Hon Mahinda Samarasiaghe

Minister of Skills Developiment and Vocational Training, ,

Ministry of Skills Developr:ent and Vocational Training, g"‘Q& ,\C,/%h

“Nipuiatha Piyasa” 7

Elvitigala Mawatha, Narahenpila, ‘/____,_7\’

Colombo 05 _ Irarnpmn || € ,4/\
/\Vf -

Dear Mahinda, . :

/‘k Urns

Donation of two brand new Peugeot vehicles to the Automotive training inst:tute

b suty
1 have been infornied by Carmart that their principals, Autormobiles [‘cug;ﬁIt fwe 2015 brind /
new Peugeot 508 vehicles were sent to India for a motor shotw, but will not be retained in India s the
vehicles were sent on a Carnet and then on shipped to Sri Lanka on a no foreign exchangf b

Carmazt, together with their principles, Automobiles Peugeot iias requiested me Wn&der these
velticles io be donated to a Sri Lankan engineering instituite to be used as a work bench to give
automotive engineering students hands on experience in working on the latest high-teck: cars.

! have instructed my team to coordinate with yours to arrange this to be given fo the Japar Tech and
German Tech insfitutes respectively.

[ would appreciate your support as always to clear these vehicles via National Apprenlice &
Industrial Authority in order to facilitate the donation.

Furtherimore, | also look forward to hand over thesc veicles with your participation on « mutusily
ncceptable date.

0
S
Ravi Karunanayake /’ g~ ’wo "
Minister of Finance P M;J\ o 1
(Yl

Cc: 1.Dr, RH.5. Samaratunga, Secretary to the Treasury, Ministry of Finaiice fo W UU;

2. Mr. K.D.S. Ruzanchandra, Direcior Generul of Budget Department vy

3. Mr. Yasendra Amarasinghe, Chief Executive Officer, Cormiart Limited; 424 Usion Place, q\

Colonbo 02.

K-hya

34798 Fax No: +94112422507
o.reesury govlk

(iffice: 494112484500, 94112484600, +94112484700
Website : wwwtreasury.gov.lk, email : tir
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2-2/03/3(ii)/2017 f /032017

Director General of Budget,
Department of National Budget, General Treasury,
Colombo 01.

Donation of two Brand New Peugeot vehicles to the Automotive Training Institute

This has reference to the letter no. FM/KAD/E/5445/17 dated 28/02/2017 addressed to
Hon Mahinda Samarasinghe, Minister of Skills Development and Vocational Training by Hon.Ravi
Karunanayeka, Minister of Finance with a copy to you on the above subject.(The copy of letter
attached) ’

With the purpose of giving hands on experience to the students of the Sri Lanka Engineering
Institutes (German Tec & Japan Tec) on the latest high tech cars, two brand new Peugeot 508
vehicles have been donated by Carmart (Pvt) Limited and clearance should be done by the National
Apprentice & Industrial Training Authority (NAITA).

As the Ministry of Skills Development & Vocational Training we have to bear the cost of Tax &
demurrage amounting to Rs.32, 798,481/-for clearance as per the letter of Carmart (Pvt) Ltd.

We would appreciate if you could grant an additional allocation to following vote amounting to
Rs32, 798,481/~ since our budget provision is insufficient to cover the expense to proceed with this
donation.

Vote Amount (Rs.)
197-01-02-04-2201-NAITA 16,399,240.50
197-01-02-13-2201-CGTTI 16,399,240.50

Your early attention in this regard is highly appreciated.

L

Secretary
Ministry of Skills Development & Vocational Training

%

Copy: 1 Chairman, National Apprentice & Industrial Training Authority (NAITA)
2 Chairman, Ceylon German Technical Training Institute (CGTTI)
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anewrLiL] 04

GCEOQ's Circular No. 4.0/2 S5

GCEOQ'’s Office,
Sri Lanka Telecom PLC,
Colombo 01.
23rd September 2015.
To: All Staff
[0) izati e-ali t of Sri Lanka Telecom PLC

Sri Lanka Telecom PLC is functioning in an increasingly competitive environment,
where the future growth of the company relies on regaining market leadership and
capitalizing on new opportunities created by advancements in ICT. An increased
focus on delivering a great customer experience and further improving the efficiency
of operations are essential for increasing company revenue and managing
operational costs.

In order to accommodate the above, the organizational structure will be re-aligned
to function as centres of excellence in Marketing, Planning, Sales and Operations.

The new group-level organizational structure is given in the Annex.

Further circulars will follow outlining the new organizational structures of each
Group re-aligned under this initiative.

SLT looks forward to increased effectiveness in implementing its strategies and
improved focus becoming the undisputed leader in the market, supported by thls
new organizational structure.

[ invite the SLT team to use this as a new beginning to explore new opportunities
and take the organization to greater heights.

tffésundera
p Chief Executive Officer

Page 1 0f2
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SANDHURST BRIDGE BRANCH
, ,___%a‘i'll 434, Dr. Dadasaheb Bhadkamkar Road
| DENA B Mumbai 400 004

Tel: 23821611, 23887973 Fax: 23853615

SB/LTR/34/2011
25th January, 2011

TO WHOM SO EVER IT MAY CONCERN

This is to certify that "Steel Impex & Industries, Mira Road East, Thane, India” is 100% Export Oriented
Company having business experience of over 45 years.

The Company is our customer since inception of its business.
It is a very well established organization with strong finanacial position.

it is treated fhat this information is furnished without any risk and responsibility on our part in any respect
whatscever more particularly either as guarantor or atherwise. This certificate is issued at the specific
request letter dated 23.01.2011

For DENA BANK,
Sandhurst Bridge Branch

CHief Manager

“TENDER SECTION

SRI LANKA TRANSPORT BOARD
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QeewrLiry 07

DGM(Technical)”’s Office
25™ September 2017

Chairman,
SLTB.

Report on_the Price Comparison of Buses procured under 2200 Bus Project by SLTB
and similar buses of Private Sector

On 19.07.2013 Lanka Ashok Leyland PLC had submitted a proposal on behalf of Ashok
Leyland Ltd. India to supply registered 800 nos. Viking 42 seater buses and 1400 nos. Viking
54 seater buses at all inclusive unit prices (as per exemption granted from local levies to
SLTB) of USD 32,100 and USD 35,100 respectively with a warranty of 18 months, on
supplier’s credit basis to be paid back in 05 years in 20 quarterly installments at an interest of
3.98% on diminishing balance.

Consequent to a Cabinet memo submitted by Hon. Minister of Transport on 11.09.2013 to
accept the above proposal, the Cabinet had appointed a Cabinet Appointed Negotiating
Committee (CANC) on 17.10.2013. A Project Committee (PC) to assist the CANC had been
appointed on 19.12.2013.

Taking into consideration the observation of SEMA attached to the Cabinet decision, it was
decided to provide the proposer with revised SLTB specifications including technica?
improvements from the existing fleet and request the proposer to respond to same. In the
revised specifications the following additional items, which had not been in the Ashok
Leyland proposal, were included.

The included items were:
Rear luggage compartment
Guard rail for driver area
Electronic front & rear destination board
07 nos. 16 PR Tyres instead of 14 PR Tyres
CCTYV device with storage system
Multi function GPS device including fuel sensor & 02 way communication system

and a Warranty of 200,000 Km for the bus and 03 years warranty on paint

In his response dated 10.01.2014, the proposer agreed to-supply all the above items excluding
CCTV devise with storage system at the quoted prices. He also agreed to a warranty of
200,000 Km for the bus and 03 years warranty on paint.

At the negotiations held on 16.01.2014 by the PC with the proposer, he agréed to include
CCTV device with storage system also at the quoted prices.

And at the negotiation held by CANC on 30.01.2014, the proposer agreed to a reduction of
USD 1000 per bus for both types.

The final agreement with the proposer was for the supply of :

e 800 nos registered A/L Viking 42 seater buses at a unit price of USD 31,100 (as per
exemption granted from local levies to SLTB)

\
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and

® 1400 nos registered A/L Viking 54 seater buses at a unit price of USD 34,100 (as per
exemption granted from local levies to SLTB)

with Rear luggage compartment, Guard rail for driver area, Electronic front & rear
destination board, 07 nos. 16 PR Tyres instead of 14 PR Tyres, CCTV device with storage
system , Multi function GPS device including fuel sensor & 02 way communication system
and a Warranty of 200,000 Km for the bus and 03 years warranty on paint.

Comparison with the prices quoted by the proposer to private sector
A/L Viking 42 seater buses offered to Private Sector
As per proforma invoice of Lanka Ashok Leylahd PLC dated 13.01.2014, the unit

price of an A/L Viking 42 seater bus was Rs. 4,200,000/~ with a warranty of 12
months/100,000 km whichever occurs first. The following items were offered as

optional:
Rear luggage compartment Rs 35,000/~ Y
Guard rail for driver area Rs 18,000/-
Electronic front & rear destination board Rs. 50,000/-
07 nos. 16 PR Tyres instead of 14 PR Tyres Rs. 18,000/-
Multi function GPS device Rs 63,000/~
Registration Rs 30,000/~

Total Rs. 216,000/-
Hence the unit price of a A/L Viking 42 seater bus with above optionals was Rs
4,416,000/~ with a warranty of 12 months/100,000 km whichever occurs first but
without CCTV device with storage system and 03 year warranty on paint available
Jor busses offered to SLTB.

A/L Viking 42 seater buses offered to SLTB
On 13.01.2014 the exchange rate was USD 1=Rs 132.17

Hence the Rupee price on 13.01.2014 of a A/L Viking 42 seater bus offered to SLTB
was Rs 4,110,487/ (that is 31,100 x 132.17) as per exemption granted from local
levies to SLTB, with all the optional offered to private sector + CCTV device with
storage system, Warranty of 200,000 Km and 03 year warranty on paint.

Buses imported for SLTB as well as Private sector are exempted from VAT and
Custom Duty. But PAL & NBT is applicable. So for comparison, NBT and PAL (
which is approximately 7.3% of CIF value) have to be added to the price offered to
SLTB making the price Rs 4,410,553/~ (that is 4,110,487/- x 1.073) .

Then the actual price of A/L Viking 42 seater bus for SLTB was Rs 4,410,553/ with
CCTV device with storage system, Warranty of 200,000 Km and 03 year warranty on
paint compared to Rs 4,416,000/~ for Private sector without CCTV device with
storage system & 03 year warranty on paint and with only a Warranty of 12
months/100,000 km whichever occurs first )

According to the CANC report, the proponent’s costing for all the extras offered to
SLTB (including the additional items and the additional warranties) was Rs.
376,390/, making the total unit price for private sector of a bus similar to the one
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offered to SLTB at Rs. 4,410,553/- to be Rs 4,576,390/- (that is Rs 4,200,000/~ +
376,390/-).

A/L Viking 54 seater buses offered to Private Sector

As per proforma invoice of Lanka Ashok Leyland PLC dated 13.01.2014, the unit
price of an A/L Viking 54 seater bus was Rs. 4,575,000/- with a warranty of 12
months/100,000 km whichever occurs first.

The following items were offered as optional:

Guard rail for driver area Rs 18,000/-
Electronic front & rear destination board Rs. 50,000/~
07 nos. 16 PR Tyres instead of 14 PR Tyres Rs. 18,000/~
Multi function GPS device Rs 65,000/~
Registration Rs_30,000/-

Total Rs. 181,000/~

Hence the unit price of a A/L Viking 54 seater bus with above optionals was Rs
4,756,000/~ with a warranty of 12 months/100,000 km whichever occurs first but
without CCTV device with storage system, warranty of 200,000km for the bus and 03
year warranty on paint available for busses offered to SLTB.

A/L Viking 54 seater buses offered to SLTB o
At the exchange rate of USD 1=Rs 132.17, the Rupee price on 13.01.2014 of a A/L
Viking 54 seater bus offered to SLTB was Rs 4,506,997/ (that is 34,100 x 132.17) as
per exemption granted from local levies to SLTB, with all the optional offered to
private sector + CCTV device with storage system, Warranty of 200,000 Km and 03
year warranty on pain.

For comparison NBT and PAL ( which is approximately 7.3% of CIF value) have to
be added to the price offered to SLTB making the price Rs 4,836,008/~ (that is
4,506,997/- x 1.073) .

Then the actual price of A/L Viking 54 seater bus for SLTB was Rs 4,836,008/~ with
CCTV device with storage system, Warranty of 200,000 Km and 03 year warranty on
paint compared to Rs 4,756,000/~ for Private sector without CCTV device with
storage system & 03 year warranty on paint and with only a Warranty of 12
months/100,000 km whichever occurs first

According to the CANC report, the proponent’s costing for all the extras offered to
SLTB (including the additional items and the additional warranties) was Rs.
376,390/- making the total unit price for private sector of a bus similar to the one
offered to SLTB at Rs. 4,836,008/~ to be Rs 4,951,390/~ (that is Rs 4,575,000/~ +
376,390/-)

From the above it can be seen that for a proper price comparison of buses between Private
Sector and SLTB, it is not only the GPS system but other additional items and warranties
need to be taken into account.

G.ﬁ. :Ariy;@nga"

Dy. General Manager (Technical)
SLTB
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@ewewrLiry 09

No.. MLRCD/03/05/2011-70

Ministry of Livestock and Rural Community Development

CABINET MEMORANDUM

Modernization of Processing Factories of MILCO Pvt Ltd
Introduction

Milk Industries Pvt Ltd (MILCO) is a fully government owned company coming under the purview of
the Ministry of Livestock and Rural Community Development. This institute has involved in locally
produced milk procurement, processing and marketing of various milk products such as milk powder,
pasteurized milk, sterilized milk, yoghurt, ice cream, butter, ghee under the “Highland” and has
become the leading brand in Sri Lanka since its operation. MILCO Pvt Ltd has four processing
factories in Colombo, Ambewela, Digana and Polonnaruwa.

In achieving the target of self sufficiency in local milk production by the year 2015 under the
“Mahinda Chintana” program Milco Pvt Ltd is expected to expand its operations to enhance the local
dairy industry in Sri Lanka. In this context, it is necessary to increase the processing capacity in the
above said processing factories, to handle the incremental milk production of the country and to meet
the consumer demand as well. The machineries and equipments in said factories are more than 40
years old and due to this fact the efficiency of production is adversely affected. The strategy proposed
to resoive this issue on earlier occasions was to replace these old machineries and equipments with
more advanced modern technology.

Various attempts were made to receive funds to meet the cost of the modernization process of these
factories. Meantime, a proposal has been made to the Ministry of Finance with a copy to the then
Ministry of Livestock Development by DESMI Contracting, a Danish Company offering a financing
package along with a project proposal for rehabilitation and modernization of these four factories and
twenty collecting centers with a cost of € 36.97 Millions. (Annexure 01)

A Cabinet Paper was submitted by the Ministry of Livestock Development on 02.12.2008 (Annexure
02) to the Cabinet and requesting to appoint a Cabinet Appointed Negotiation Committee (CANC) and
a Technical Evaluation Committee. (TEC which was later converted to Project Committee and
hereafter referred as PC elsewhere in this paper). The approval for appointing of CANC and PC was
granted on 03.12.2008 (Annexure 03). Meantime, the DESMI Contracting A/S informed through
KFW- IPEX Bank to the Ministry of Finance and Planning that overall contract value has increased to
€ 48.6 Millions due to extra capacity and equipment. (Annexure 04) The CANC and PC had evaluated
and negotiated this project proposal and recommended to amend the budget of the proposal to € 39.1
Millions. This was informed to the Chairman MILCO Pvt Ltd by the Secretary of Ministry of
Livestock Development. 2
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4 sdingly, a Cabinet Paper (Annexure 05) was submitted for seeking an approval for,

1. Accept the revised proposal ard offer the contract to the DESMI Contracting A/S,
2. Direct External Resources Department to negotiate the interest rate with the credit line (KFW, [PEX-
Bank, Germany) and obtain loan facility,
3. Make provisions in the annual budgets in the years 2009 and 2010 to absorb the foreign funds,
4. Entrust the DESMI Contracting A/S to modernize four factories on 08.04.2009 and approval was
“*granted on 06.05.2009. (Annexure 06).

)n 11.11.2009 another Cabinet Paper was submitted to the Cabinet for the approval to,

1. Offer the contract to DESMI Contracting A/S and enter into a financial agreement,
2. Direct the Department of External Resources of the Ministry of Finance and Planning to enter into a
credit agreement with the HSBC bank to finance this project.

sn approval was granted for the above Cabinet Paper on 18.11.2009. (Annexure 07)
abinet Paper produced on 23.11.2009 (Annexure 08) was sought approval to,

1. Direct the Ministry of Finance and Planning to enter into a contract with DESMI Contracting A/S ,

2. Direct the Department of External Resources of the Ministry of Finance and Planning to enter into a
credit agreement with the HSBC bank,

3. Give approval to the Ministry of Finance and Planning to release the loan amount to MILCO Pvt Ltd
on long term concessional basis and sign an agreement between two parties.

‘abinet approval was granted for the above Cabinet Paper subjected to the amendment of the item number
1, 0n25.11.2009 (Annexure 09).

laving received the Cabinet approval for the project, the contract agreement was signed between MILCO
vt Ltd and DESMI on 31.12.2009 (Annexure 10).

[owever, there had been delays to commence the project until mid 2010 and when I assumed the office as
finister of Livestock and Rural Community Development; I have noted the following reasons for the delay
f the commencement of the project. They are as follows,

1. Narahenpita factory has to be relocated as many hospitals are coming up to the surroundings
2. Shortage of locally produced milk  and,
3. At this time another proposal has come to the MILCO Pvt Ltd, to have UHT plants

he cost for modernization was € 39.1 Millions and this sum of money was a huge investment. It would be a
urden to MILCO Pvt Ltd in paying back. At the same time the milk for the factories' when they get
10dernized is not sufficient to meet their capacities and therefore, there is a risk of idling of machines when
1ey have been commissioned. Because of the introduction of UHT plants to MILCO Pvt Ltd, some of the
Quirements have been changed and the project has to be adjusted accordingly.
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Proposal

Subsequently, MILCO Pvt Ltd was requested to submit a proposal to ensure the required fresh milk
available to meet the demand of the increased capacity of the newly refurbished facility. Accordingly,
MILCO officials discussed with DESMI personnel for submission to this effect. The DESMI
Contacting A/S would include a financial package to establish dairy farms to provide 120,000 liters of
fresh milk per day to meet the demand. According to the new proposal the cost on refurbishing of
Colombo plant, provision of UHT to Digana, milk collection centers had been deleted. As a result of
these amendments the total cost of the project has been reduced from € 39.1 to € 33.7 Millions.
(Annexure 11)

In view of these changes, that will fulfill our requirement to make our country self — sufficient in
locally produced milk and dairy produce. The new proposal has enhanced the scope of undertaking this
venture, with favourable results.

As the Minister of Livestock and Rural Community Development, I am in favour for this proposal.
Recommendation
An approval of members of Cabinet is sought for,

1. Adhere to the revised project proposal submitted by the DESMI Contracting A/S,

2. Implement the project proposal by reducing the value of deleted items (UHT plants and
collection centers) of the initial project proposal, and

3. Implement the project as it had undergone the CANC procedures and no change taken place
except financial part in the project proposal.

4. To entrust the same CANC to proceed and finalize the revised project proposal.

Minister of Livestock and Rural Community Development

Ministry of Livestock and Rural Community Development

45, St. Michael’s Road

Colombo 03 .
3" Day of August, 2011

{
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@ewewrLiry 3

()

O 305 ) @IBW & L3.DEQD FRIDBIS
STEOBEL. Ul LOPEID SJTOW Fepd ATakHHS! MOS8
Ministry of Livestock and Rural Community Development

Our Ref: MLRCD/03/05/2011-70

20/12/2011

Mr.Sunil Wickramasinghe
Chairman,

Milco (Pvt) Ltd

Colombo - 05

Cabinet Paper No: 11/1606/511/028 Memorandum dated 03.08.2011 by the Ministry of
Livestock and Rural Community Development.

Further to our letter dated 29" November 2011 on the above subject. Herewith once again I am
forwarding a copy of the decision of the above Cabinet Memorandum.

Please make early arrangementto implement same.

HALs ol
Dr. K.M.T.Kendaragama

Secretary

Copies to:

1. Additional Secretary (Livestock Development)
2. Chief Accountant - MLRCD

D:\Karthy 2\New Letters.doc
P.O. Box No. 562, No. 45, St. Michael's Road, Colombo 3
 Tel:+ 94 11 2541369 Fax: +94 11 2328117
E-mail - mlrcd@yahoo.com
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(B) Agenda Items :
(I) Cabinet Papers:

10. Cabinet Paper No.11/2128/511/028-1, a Note to the Cabinet dated
2011-11-11 by the Minister of Livestock and Rural Community
Development on "Cabinet Paper No.11/1606/511/028, a Memorandum
dated 03.08.2011 by the Ministry of Livestock and Rural Community
Development on Modernization of Processing Factories of MILCO
(Pvt.) Ltd."- (Cabinet decision dated 2011-08-24 refers) the above
Note was considered along with the observations of the Minister of
Finance and Planning and subject to the conditions (1), (2) and (3)
stipulated in the final paragraph of these observations, approval was
granted to implement the project for modernization of Processing
Factories of MILCO (Pvt.) Ltd. as recommended by the Cabinet
Appointed Negotiating Committee (CANC).

Action by: My/Livestock and Rural Community Development -
above observations annexed.
Copied to: My/Finance and Planning
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No:MLRCD/ €3/05/2011 = 70(1)

MINISTRY OF LIVESTOCK AND RURAL COMMUNITY DEVELOPMENT

Note to the Cabinet

Cabinet Paper No 11/1605/511/028 Memorandum dated 3.8.2011 by
the Ministry of Livestock and Rural Community Development on
“Modernization of Processing Factories of MILCO (Pvt) Ltd”

As per the Cabinet decision (Annexure i) dated 18.11.2009 on CP No 09/2455/352/005-1
the recommendation (Annexure I[) by the Cabinet Appointed Negotiating Committee is

forwarded to be submitted to the Cabinet of Ministers for consideration

n
Mi‘:{lster of

¥ e\stock and Rural Community Development

Ministry of Livestock and Rural Community Development

No.45, St Michael’s Road, Colombo 03, Cordified drée Copy .
]

ilke

November 2011 @_\_E ko
L3

V.M.D.J.Fernando

tdditional Secretary

Office of the Cabinet of Ministers
Sir Baron Jayatkilake Mawatha
Colombo-01  yxr. §y v pslrw
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MINISTRY OF LIVESTOCK AND RURAL COMMUNITY DEVELOPMENT
Report of the Cabinet Appointed Negotiating Committee

Nature of the : CANC ~ [ Name of the Ministry of Livestock & ’
procurement Procurement Rural Community
Committee ) Entity Development B
Title of Procurement | Proposal for “Modernization of Processing Factories of MILCO Pt
P w § ,
Meeting Date: 04112011 [Time:1100am :
Present:
Members of CANC Others T

Mr. Udeni Chairman Secretary Asst.Director | Liaison
Wickramasinghe | CANC Ministry of . gN.Gamage MLRCD Officer

Agrarian Services 7
o - wildlife
Dr. K.M.T. Member Secretary
Kendaragama CANC Ministry of

Livestock & Rural

Community
I Development
Dr. Member | Director General
B.M.S.Batagoda | CANC Department of
=D L, BN L D ST S S
Decisions

The CANC which met on 04.11.2011 arrived at the following decisions

01. After the examination of TEC and the revised proposal submitted by DESMI Contracting
A/S , the CANCIis pr:inciple a"é’reed recommend the project specified in the revised
proposal which is equivalent to € 33,779,210 ( without deleted items ( Colombo Dairy
(P4-2)/ delete in its entirety, Digana Dairy (P4-3)/delete section 300-UHT plant & aseptic
filling, Milk collection Centers(MCC)(P4-5)/delete in its entirety ).

02. The CANC decided to recommend the proposal made by DESMI Constructions A/S on

following justifiable grounds.
a. Reduced estimation is reasonable and acceptable;

1|Page

83

o



Limpeg e Cosaliit G5 Clsm_g Qo 38

b. Existing machinery are more than 40 years old there needs swishiest

c. the machinery should bein order to meet the processing capacity

requirement of the increasing supply of milk, during the peak period.

03. The CANC strongly recommends,

a. the Department of external Resource (ERD) to negotiate with the

credit line to  have a recommend interpret rates of the loan and,

b. As the TEC emphasizes, it is necessary to have a comprehensive and realistic
program to obtain adequate locally produced milk for full swing operation of the -
plants in order to ensure the realization of the project.

. Members of CANC o _ Sgnature
Mr. Udeni Wickramasinghe Chairman
CANC \A@M
; I ID..c. SRS
Dr. K.M.T. Kendaragama Member i
CANC
| Dr.B.MS.Batagoda | Member
CANC
(02 pages only)
2|Page
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@Qevamrriry 14

MILCO (PVT) LTD
No. 43, Nawala Road.
Colombo §:

' I

BOARD PAPER / INFORMATION SHEET: Rel. No.

g " Date: June 28, 2010
h?
“1. Forwarded by: Factory Manager, Colombo Milk Factory.
17 AUG 2010 | 2} Supject: Short Term Development Proposals

s /

B

3. Purpose of the board paper: To ebtain the consent ol the Board of
Directors for the investments proposed.

4. Background:

Milco produces milk-based value added products at Colombo. Digana
and Polennaruwa factories. he maximum capacitics of ail the factories
are obviously less than the market demand of those products. Despite, the
same products generate comparatively higher margins unlike milk
powder and liquid milk. which are essential consumer products.

[t kas been identified that a higher turnover can be generated with the
investments pointed out in this paper. with the expanded processing
capacity. :

5. Proposals and recommendations: _ 5
~ o

L/r. Repairing and re-tiling of production floor

Cost estimated h Rs. 2.24 million
Proposed project period: From July 31, 2010 to Sep 30,
2010
Expected benefits: : To improve food salety and
sol < )
7 7

Y Instaelation ol new vouhurd u_l['\ {THer with inociiztion vals i
Polonnaruwa Factory. '

Cost estimated Rs. 28.00 million
Proposed project period: From July 01,2010 to Oct 3 1.
. W0
85
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Expected benelils: T'o increase monthly yoghurt
production by 20% (urrent
; maximum 5.800.000)
d Expected additional gross profit Rs. 2.2 m:llmn, month

N

Installation ol a mix making and pdsteurlzatlun plant for products
section expanding production floor.

Cost estimated Rs. 32.00 million
Proposed project period: From July 01, 2010 to Dec 31,
) Toonin
Expected benefits: To match the mix making capacity

with proposed enhancements in
jce cream production
2
[nstallation of blast freezer system for expansion ol ice cream
7 production and controlling the atmospheric moisture in ice cream
filling area to improve the hardening process of ice cream.

Cost estimated Rs. 33.60 million (In 3 stages)

Proposed project period: From Aug 01. 2010 to March 21
2011

Expected benetits: To increase the capacity ot ice

cream production by 75%. (From
10.800 to 18,000 litres per day)
Expected additional gross profit Rs. 2.8 million/ month

Signature of presenter

Comments of Working Owrector

K‘\ku\k‘»\ \Q\’

Seen by Chairman / Deputy Cnuirnian »
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QevewrLiyy 15
| conFipE AL |
INTERNAL MEMO *
/
@ TO : Actg. Manager - Purchasing '
FROM :  Chairman
SU'B]'ECT : MINUTES - BOARD MEETING - 08-10-2010
- Development Proposal Mix Pasteurization Plant
- 500 KVA Generator at PMF
DATE  :  11% November 2010

Extracts of the Minutes of Board Meeting held on 8% October 2010
relating to your Department/ Unit or Section is enclosed herewith for

necessary action please.
SUNIL WICKRAMASINGHE

"I'he Boa “Directors decided th ¥ :
project. Therefore they décidéd to sibmit this fo tgfvf et
approval for this Board paper forwarded by Factory anager C
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: Rural Community Development S
268 0D . : Date:
g SECLIV
Felegrams C/M
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QevewrLiy 17

"(ﬁuww»am o T DwiSien

€uoiled - 3an 3y, w.aw)

SUPPLY, INSTALLATION, COMMISSIONING AND

Docyment from Manager - Purchasing at his

TESTING OF YOGHURT MIX PLANT AT
COLOMBO MILK FACTORY
(CAPACITY - 4000 LITRES PER HOUR)

TENDER NO: M/PUR/TEN/2010/07

fice No. 07, Vajira Lane,

We are éallmg Tenders for the above and iou may collect the Bid

(Off ; Vajira Road), Colombo 05 from  QZF J.Q.?S.l.??ﬁ..Q ...... onwards
, untlll 16198 [a0wo

The Bid Document fee is Rs. 25,000/= which is to be paid in cash to
Cashier at Colombo Milk Factory, No. 45, Nawala Road, Narahenpita.

200 -
67/09 200 * .

.-Tenders will be closed on ... 2000 L 20 Bids should be submitted
separately as Technical Bid (TB) and Price Bld (PB). Both the TB and PB
to be forwarded in the same cover. 5

Duly completed Bid Docum"ents could be placed in the Tender Box
available at the office of Manager — Purchasing, No. 07, Vajira Lane (Off
Vajira Road), Colombo 05.

% / ¢ 1
CHAIRMAN ~ TENDER COMMITTEE
MILCO (PRIVATE) LIMITED
NO. 07, VAJIRA LANE (OFF VAJIRA ROAD)
COLOMBO 05
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@mmﬂg 18
30" NOVEMBER 2010
MILCO (PRIVATE) LIMITED
REPORT OF THE TENDER BOARD

bUPPLY INSTALLATION, COMMISSIONING AND TESTING OF YOGHURT MIX
PLANT AT COLOMBO MILK FACTORY —4000L/ hr. :

The marketing / sales divisions of MILCO (Pvt) Ltd had been reporting to the
Board of Directors and the Senior Management the need for the above plant based
on demands. We are informed that the yoghurt mix plant at the Narahenpita factory
is nearly 30 years old and has been used by repairing and replacing parts from time
to time. We understand that the same plant is used for mixing lce cream as well.
According to the Technical Director and the Factory Management it is advisable to
have separate “Mixing Plants” for yoghurt and Ice cream which will improve the
quality of the products further. Installing and Commissionery a new “Product
+ Mixing Plant” at Narahenpita will increase the production to a substantial level
which in turn will contribute towards maximizing the profit of the company. These
facts and information justify the purchase and installation of a new yoghurt mix

plant,

Initial steps taken by the Factory Manager - Narahenpita had indicated the
financial commitment for the above as bemt, approximately Rs. 30 Million.
Tenders had been called via web providing requlred information to_registered

suppliers fo participate in the tender. Of the 10° Reglstercd Suppliers, three (3)
mmm by paying a non-refundable deposit of
Rs. 25,000/= each. One party abstained from thc Tender and tmall; ‘tenders have
been recenvcd only from. i

a) Industrial Stainless Steel Fabrications (PVT) Ltd.
b) Analytical Instruments (PV'I“) Lid.

The Technical Evaluation Committee (TEC) has evaluated the proposals submitted
by the above two parties and has recommended Proposal (b) of M/s. Industrial
Stainléss Steel Fabrications (Pvt) Ltd. with laser welded fabrication af a total cost
of Rs. ’90,814,499.99 — without 1'ax. The report of the TEC is attached.
According to the TEC the pay back period of this investment is approximately six
vears based on the present demand in the markel for MILCO yoghurt. ~
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After. exa\lmining the n'epon~subm{tted by the TEC and c}btainiﬁg clarification and
further information from the members of the TEC we are in agreement with the

recommendation of the TEC.
Submitted for the approval of the Board of Directors to purchase, install and

Commission a new yoghurt mix plant with laser welded fabrication from M/s
Industrial Stainless Steel Fabrications (Pvi) Ltd at a total cost of Rs.

© 90,814,499/99 (without tax).

1. N. Junaideen
Waorking Director
MILCO (Private) Limited

(Chairman of the Committee)
‘%/‘ﬁ\@ &\,\_,J\-J—@\ —
2. S.. Loganathan R SR e S R et

Director
. MILCO (Private) Limited
(Member)
)
3, K.M.H. Bandara P Wjﬂ’ﬁé@ o
Engineer 2 : .

Ministry of Livestock & Rural
Community Development
(Member) . :
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To: All Chairmen of State Banks under the purview of the

Ministry of Public Enterprise Development

RE: CANCELLATION OF RECRUITMENT CIRCULAR FOR STATE BANKS DA' 26.09.2016 *

| refer to the above letter sent by the Secretary to the Treasury on the above subject.

The Hon. Minister of Public Enterprise Development sought clarification from the Hon. Minister
of Finance on 27.07.2016 on recruitment processes for State Banks. The Secretary to the
Treasury by his letter dated 26.09.2016 responded, informing that the authority of recruitment
is vested in the Board of Directors of the State Banks. \,/L*

I kindly request you to adhere to the instructions given above.

Yours sincerely,

?/‘(o AN A

Ravindra Hewavitharana
Secretary
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To : General Manager

From : Deputy General Manager — Planning and Procurement
Subject : Replies to cope report

Date :45.01.2018

Rejected Empty Gelatin Capsules — quantity 35.56million) with the Value of Rs. 5.6mn —

It has been following up matter continuously. the latest reply by High Commission of India, it was informed
that the matter is referred to respective authorities in India after sending several reminders to them.
In this situation, it is hard to expects positive answer due to left over 5 years’ time period and response
also very slow by High commission of India.
Further, in view of avoid this type of issues, SPMC speed up coordinating process with the suppliers if
found any errors with the materials without getting delay.

/As\well, procurements of similar type of products are getting done through selected and recommended
suppliers.

R Y

g

-

RoHarn’ q;r%?d)a's%'

Deputy General Manager- Planning and Procurement.
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CABINET MEMORANDUM
Ministry of Civil Aviation

Cabinet Paper No: 2013/ 07 Date: 4%/03/2013
Reference No:MCA/AV/04/100

-WIDE-BODY FLEET REPLACEMENT

1. Background

.1 The wide-body fleet of SriLankan Airlines (SLA) which consist of 13 Aircraft
(6-A 340-300 and 7-A 330-200) need to be replaced at the end of their respective lease terms

___which fall between 2014 and 2019. The age of the wide body fleet at present ranges from
13to 18 years for the A 340s’ and from 9 to 13 for the A 330 aircraft,

1.2 The A 340 aircraft has 4 engines and its operating cost is 10% higher than that of a
twin engine A 330 - 300 aircraft and is at least 24% higher than a new generation twin engine
aircraft, Furthermore, the average age of the wide body fleet being 13.5 years, it is not only
uneconomical to maintain, but makes SLA unattractive to customers vis a vis competition

who have modern aircraft fleets,

1.3 SLA hence requires new aircraft to replace the current wide body fleet and this can be
timed with the return of all existing wide body aircraft to lessors upon expiry of lease terms.

2. Rationzale
2.1 Aircraft Selection Process

The Board of Directors appointed an internal team led by the Director/CEO (and includes the
Chief Operations Officer, Head of Finance and the Head of Engincering) and an External
Consultant to assist and provide expert advice to the internal team in the selection process.

Offers were called by way of an RFP/RFI in August 2012 from the two aircraft manufactures
(Boeing and Airbus) and two engine manufactures (namely Rolls Royce (RR) and GE
Aviation). Available Aircraft models that meet the Operational Requirements are: '

» Doeing 787 (new generation) with RR or GE engine
s Airbus A 350 (new generation) with RR engine
s Airbus A 330 with RR or GE engines

The RFP specifically targeted the above models and offers wers received from all the
manufacturers as requested. The manufacturers were afforded several rounds for
clarifications and opportunities to submit revised  offers and a final round "of
meetings/negotiations with all the manufactures was held in February 2013.
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2.2 Aircraft/Engine selection criterié

1) Availabulity of aircraft to match the return of the leased wide body fleet which
commences in the last quarter of 20 I 4,

2) Operating cost of aircraft

3) Overhaul cost of engines

4) Commonality benefits (spares, training, crew utll(zatlon)

5) Availability of lease aircraft to fill gaps

6) Aircraf/Engine purchase price and overall benefits measures in terms of Net Present
Value (NPV)

7y Ofther benefits offered by the manufacturer for the development of the aviation

——industry-in-Sri-Lanka —facilitation of maintenance, technical training, technology
transfer.

2.3, Replacement of 6A 340 Aircraft

The aging fleet of A 340 aircraft needs to be replaced in the year 2014/2015 as the leases of
these aircraft expire during this time frame and these aircraft are also approaching the end of
their useful design life, thus there been no other option than replace them with a suitable
available aircraft type. The new generation wide body aircraft were not available with the
manufactures until 2019, and with Lessors until 2017. Therefore, also considering the
commonahty with the current fleet, the Alrbus A 330 was sclectod as the most sumiblc optmn

A 330-200 variant used by SLA and has 299 seats compared w1th the 269 at present and the
range and payload is also morc aligned to the mission requirements of the airline and is
therefore the preferred option. Airbus offered aggresswe discounts for the aircraft whilst the
RR cngme is preferrcd as it is the engine used in the current fleet and also as considerable
discounts in both pnce and maintenance cost have been offered by RR. The final pricing of

the aircraft is given in the Annexure 1.
2.4. Replacement of 7A 330-200 Aircraft

The A 330 — 200 Fleet of SLA needs to be replaced commencing 2017, upon lease expiry,
and both the Boeing 787 and Airbus A 350 new generation aircraft were considered as

suitable options.

) -+ Following a through selection process and negotiations with the manufacturers, the A 350-
900 has been chosen as the preferred option to replace the A 330 —200 fleet. .

2.5. Rationale for choosing Airbus A 350- 900 aircraft compared to Boeing

787
. More room for growth

Favoured more strongly over the B 787 in an high growth scenario as the A 350
has 338 seats compared to the B 787 which has 300 seats in a typical two class
configuration. Considering that these aircraft wjll enter service only in 2017, it is
considered prudent to have a larger size aircraft in order to harness the envisaged

growth potential, both i St Lanka, and the Asian Reglon
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Allows greater cargo capacity on long routes, including ample cargo capacity on
all European services yoar- round.

Wider fuselage enables more flexibility in offering innovative premium cabin
seats,

2.6 Lower Cost per Available Seat Kilometre

- Critical for competing with the large Middle Eastern Carriers, which all have low-
cost per kilometer due to their scale. The A 350-900 aircraft offers the least cost
per kilometer (refer Annexure 2) compared to all the evaluated aircrafl.

2,7.  Commonality Benefits

Pilot training requirements will be simplified by continuing to operate an all —
Airbus wide body fleet and Airbus expects that airlines will be able fo cross-utilise
“pilots between the A 330 and A 350 whilst the selection of Boeing will necessitate
a separate set of pilots. '

Airbus has been far more engaged in the negotiation process and currently offers a
better financial deal

- Airbus has negotiated aggressively throughout, offering multiple rounds of
discounts and concessions worth more than $ 100 million during the final round of

negotiations. X
- The offered A 350-900 purchase price is lower than the currently offered B 787-9.

purchase-price; despite the-A-350-being-a-larger-airorsfis

The total NPV of the A 330 — 300 /A 350-900 combination is $40 million better
than the A330 300/B787-9 combination (refer Annexure 3).

Airbus will provide a VIP kit for installation in the eircraft valued at USD 15
million which can be used for official visits by the Head of State.

The final negotiated prices are provided in the Annexure 1.

2.8  Engine Selection

RR engines are available in both types of aircraft selected by SLA (A 350 and A 330) whilst
GE is available on the A 330. RR has offered a very attractive deal for both types taken
together and on a net present value basis {considering purchase price and maintenance cost),
is USD 5.5 million more attractive than if the GE engines were considered for A 330 (refer
Annexure 4). As the current fleet of A 330 aircraft are operating with RR engines, SLA will
not be required to train engineers, no investment in tooling will be required and additional

spare enginc requirement will be minimal,
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2.9.  Benefits offered to the Country

Airbus has offered a USD 25.0 million credit towards purchases made from Airbus to

“ "develop zircraft maintenance (MRO) capability in Sri Lanka. Additionally, Airbus has
offered USD 6. million in credits to help set up an advance aircraft technical training centre.
Sri Lankan intends to utilize 2 major part of these credits to develop a modern training facility
at the HR1 airport,

Boeing has not offered any specific benefits in monetary value,

Funding Requirement

“Tris proposed that the 6 nos A 330— 300 aircraft be funded through a sale and lease back
-method—However, USD-45 million-will be sequired for-initial pre-delivery payments and rent
deposit for the Lessor. Being a current generation aircraft it is not proposed to own eny of
these aircraft due to the downside risk of accelerated depreciation in the future.

The A 350 aircraft is required in 2017, and as it is not available through the manufacturer.
We will have to be leased initially (3 aircraft). It is proposed that SL purchase four A 350
aircraft in 2012/2] to be funded by both Sale and Lease back and/or purchase. The exact
number of aircraft to purchase outright need not be decided now as there is sufficient time to
make that decision. However the initial payments at the time of ordering amounting to USD
15 million will bave to be made immediately. ;

T i i i i r_the ele wide body re-
fleeting plan consisting of 10 aircraft to be procured through the manufactures, will amount
to approximately USD 80 million. *

3. Recommendation
 Based on the above approval of Cabinet of Ministers is sought:-

1. To purchase of six (6) A330-300 aircraft powered by Rolls Royce Trent 700 engines
for delivery commencing in the last quarter of 2014 to 2015.

2. To purchase of four (4) A350 — 900 aircraft powered by Rolls Royce XWB engines
delivery to commence in 2020/2021 as replacement for A330-200 aircraft.

3. To lease aircraft for an additional threc (3) A350-900 aircraft to be delivered in 2017
as replacement for A330-200 aircraft.

4, To fund for (1) above on sale and Jease back method for all six (6) A330 -300 aircraft.
As these are current generation aircrafl, it is not proposed o own any of them due to
the risk of falling value in the future.

5. To make funding available for USD 80 million required for the SLA
re-flesting programme during the second and third quarter of 2013.

Piyankara Jayarathna
Minister of Civil Aviation

e body
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CABINET MENC

CABINET MEMORENDOM

Ministry of Public Enterprise Development

Cabinet Memorandum No. @ 2017/16
Reference No : MPED/01/02/CM 2017 Date : 19.04.2017

sriLankan Airlines-Termination of lease Agreement to purchase three A350-900 Airbus wide
bodied aircraft

Overview

01. This refers to the Cabinet J\ﬂ_EE\AQ@Qd_Um,_DQ_Lq@n~¢em720417/92 -and-dated 08/02/2017
“stubmitted by Hon. Minister of Public Enterprise Development, the cabinet decision no: g®v
qem 17/0336/733/006 and dated 21/02/2017 and Cabinet Decision on note to the Cabinet
submitted by Hon. Minister of Public Enterprise Development, no: q®o gom 17/0432/733/006-|

and dated 28.02.2017 on the captioned matter,

02. SriLankan Airlines had entered into an agreement in 2013 to lease four Airbus A350-900
aircrafts at an approximate cost of US$1.45 million per month per aircraft over a 12 year
period. The total cost of this arrangement was to be USS 835.2 million.

03. With the proposed network optimization initiatives and the review of the airline operations
undertaken by the Government of Sri Lanka (GoSL) in early 2015, it became apparent that the
four Airbus A350-900 aircrafts were not suitable as new additions to the fleet.

04. International Aviation Specialists Consultants were engaged by Srilankan Airlines to advise
the company on restructuring the operations and lead them towards an improvement in their
operations. In the course of their analysis, they confirmed that operating the Airbus A350-900
wide bodied aircrafts that were on order would affect the profitability of the airline operations
adversely. The Ministries of Finance and Public Enterprise Development were advised

accordingly by the consultants.

05. SriLankan Airlines also calculated the revenue and costs associat_ed with the operation of
the Airbus aircrafts, which substantiated the findings of the consultants:

06. Consequently, the restructuring plan that was prepared for Srilankan Airlines did not

include the operation of these (A350-900) aircrafts.

07. In June 2015, Cabinet approved the Restructuring Plan for SriL;_nEa_q_/{i_r_l_inqst R
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08. According to Sritankan Airlines, International aviation lawyers were then Qgggé’éggy Sri

Lankan Airlines to advise the company on handling negotiations for the termination of the leases to
the 3 airbus A350-900 aircrafts.

Methodology - Negotiations to terminate lease

09.  Negotiations with the lessor {AerCap) commenced at the end of October 2015 while other
avenues of placing the A350-900 aircraft were also explored.

10.  SriLankan Airlines managed to negotiate a termination of the lease on the 4™ aircraft, due
for delivery in November 2017 for a termination fee of USS$17.7 million.

11 The Cabinet Committee on Economic Management (CCEM) was given a detailed update on
the status of the negotiations on 24 August 2016 by SriLankan Airlines.

12, SriLankan Airlines was subsequently authorized by CCEM to negotiate a Termination Fee for
the 3 aircrafts within the range of US$ 75-U5$85 million.

13.  After further negotiations, SriLankan Airlines reported to CCEM on 21%September 2016

that,
a) The Termination Fee had been renegotiated:
b) The Termination Fee had been reduced from USS 154 million to US$ 98 million
¢) The reduction in the Termination Fee was conditional upon
d) Leasing of a used Airbus 330-200 aircraft and
e) The extension of a lease on an aircraft already leased. -
f) SriLankan Air Lines take over the lease on 2 narrow bodied aircrafts owned by AerCap and

leased to Mihin Lanka.

14. At the CCEM on 21 September 2016, the Hon Ministers of Finance and Public Enterprise
Development agreed to contact the lessor and negotiate directly with them. .

15. The CCEM was briefed by SriLankan Airlines on the termination offers at the meeting held on 28
September 2016.

16. The CCEM instructed the Hon. Minister of Finance to obtain a wringrl_s}_agg_rru_gp}_jrgm_;ﬁejgisgr
stating these'conmtioh’s’.“CCEI\W'aI'sFTrTEt?UEt’eFEFEFOETMfrﬁsvtéi—éf?i_nance to verify with the IMF
on whether these payment terms were compliant with IMF conditions. If they were in accordance
with the conditions, the agreement was to be accepted. If however the payments terms were

incongruent with the IMF conditions. The lessor was 1o be so informed and the matter was to be

negotiated further.
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000369

Outcome )
17. in view of the imminent delivery of the aircraft, based on the discussion and agreement

reached at the Finance Ministry on 1 October 2016 , the “No Objection” received from the
Ministry of Finance and approval from the Hon Prime Ministers, SriLankan Airlines signed the
Termination Agreement in line with the terms agreed by the Ministry of Finance as follows, (for
a payment of US$ 154 million which would be reduced to US$98 million on SriLankan Airlines

meeting the terms and conditions as stipulated below).
USSM
154.0
98.0

(7.5
90.5

s Termination Fee for 3 Airbus A350-900 aircrafts
¢ Reduced Termination Fee for 3 Airbus A350-900 aircrafts

e Forfeit Security Deposit( already paid)
Cash Payment from SLA

‘Schedule of Payments

o Immediate 10.5
o 2January 2017 135
o 2February 2017 133
o 2 March 2017 133
o 3April 2017 13.3
o 2 May 2017 133
o 2June 2017 133
o 30June 2017 56.0 *

* If following conditions are satisfied in full, Lessor agreed to waive the final installment.
Conditions to be satisfied by SriLankan Airlines as part of the settlement Package:

Pay each instalment of the Termination Fee by the agreed date:
Extend the current lease on A330-200 MSN 627 aircraft for 10

years by 30 November 2016

Execute the lease agreement the A330-200 MSN 1008 Aircraft by
30 November 2016

SriLankan Airlines take over the leases on 2 narrow bodied

aircrafts owned by AerCap and leased to Mihin Lanka.

Q
o

If SriLankan Airlines fails to fulfil any or all of the above conditions, the Terminations fee
will not be reduced to US$ 98 million (termination fee US5146.5 + security deposit 7.5).
In addition, any delay in payments ta accrue an anpual interest rate of 3% plus JP

Morgan Chase, NY published interest rate.

Recommendation

18.To note and place on record accurately ,the sequence of events as they occurred that
SriLankan Airlines Ltd confirm the AerCap settlement reached for the termination of the lease
relating to three Airbus A350-900 aircrafts was the best possible outcome at the time.
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Approval
To seek approval of the Cabinet of Ministers for the following:

a) To authorize the Secretary of Treasury and the Secretary of Public Enterprise Development,
to note the contents of the agreement and facilitate any actions that may be required by
the Ministry of Finance and the Ministry of Public Enterprise Development to ensure
compliance with the terms of the agreement.

Kabir/Hashim (M.P.), avi Karunanayeke (M.P.),
Minister of Public Enterprise Development Minister of Finance.
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135 Jan-17
13.3 Feb-17
13.3 j Mar-17
13.3 ) Apr-17
13.3 May-17
13.3 Jun-17
90.5
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(B) Agenda Items:
@ Cabinet Papers - General

27. Cabinet Paper No.13/0407/545/007, a Memorandum dated
2013-03-27 by the Minister of Civil Aviation on "Wide -
Body Fleet Replacement of Sri Lankan Airline" - was
deferred for the time-being.

Action by: Secretary to the Cabinet

My/Civil Aviation
Copied to: My/Finance and Planning
Chairman/CEO, SEMA
Chéckea by : 125 4.
L 3l I -
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apTme) Rl Qe pemb } www.cabinetoffice.gov.lk
fi-/coPE i i '

OB @@gj'ae &5 o m.sm } info@ cabinetoffice.gov.Ik
QGOLDF &F [T e |/ QUGSELD
B¥ICE OF THE CABINET OF MINISTERS

9, §80 et SoSen 8w, Gywyss sCLLb, Csj wlnen gudeds Republic Building, Sir Baron
. Colombo 01, Sri Lanka.

uwsh 1 ‘ . waapes, Qsrgidy OL.
\
Bed o 5 Bed go ] gao _00-
13/0407/545/007- e MPED/AH/01/01/Vol-lI Bad 2017-09- i3
Date

)14 SEP 207

amg 8.
My No.: Your No.
Mr. Ravindra Hewavitharana

Secretary,
Ministry of Public Enterprise Development,
Level 7, West Tower, Echelon Square,

Colombo - 01.

Re-fleeting SriLankan Airlines with wide bodied Aircraft

Reference is requested to your letter dated 2017-09-11 on the above matter.

02. When the Cabinet Memorandum on “Wide-Body Fleet Replacement”, by then
Minister of Civil Aviation, dated 2013-03-27 was taken up for discussion at the
Cabinet Meeting held on 2013-04-18, the Cabinet decided to defer the matter for
the time being, and the Cabinet decision was sent to the relevant line Ministry at
the time. | presume that the observation of then Minister of Finance and Planning
pertaining to the said Memorandum, which is referred in para 03. | of your letter is
the one that should have been transmitted to the then line Ministry, via fax, with

the draft decision on the same.

03. On a perusal of the documents attached to your letter, | observe that the said
Cabinet Memorandum and the relevant Cabinet decision (draft) are already in
your possession. Therefore, in response to your request in para 03. A, | attach
herewith a copy of the ‘official Cabinet decision’ dated 2013-04-18 (Annexure ),
which was issued after the confirmation of that decision at the subsequent
Cabinet Meeting, and the following observations pertaining to the above-

mentioned Cabinet Memorandum.

A signed copy of the observations submitted by the then Minister of
Finance and Planning (Annexure I).

Observations submitted by the then Minister of National Languages
and Social Integration, dated 2013-04-17 (Annexure Ill).
Observations submitted by the Central Bank of Sri Lanka, dated
2013-04-18 (Annexure IV).

Observations submitted by Strategic Enterprise  Management
Agency (SEMA), dated 2013-04-10 (Annexure V).

0)
0)
(iiii)
)

et sgod s 8d2ad oomo egod
2325279 L a_galé Qoweorery > 2431004
Secretary

28 Py
::--i 2320620 Wﬂ °"”“'s " 2329621 Senior Assis!
wetary J.. Additional Secretary tant
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05. I wish to state that further Cabinet decisions or observations are not available
according to the records at this office, pertaining to lease or purchase of A350-900
wide bodied aircraft except the one, which has been mentioned in para 03.V of

your letter.

S. Abeysinghe
Secretary to the Cabinet of Ministers
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Qumpi@seiled YFsALIG LTy $T L Ll GererGgergy. (sec 01 saflew 20%,
sec 02 saflew 19%, sec 03 safled 32%, sec 04 saflaw 17%, erewr GumPludwed
I Lol QLD seT o5% 0SS eTeTeT)

v. Section Olsmer ea@impliult @mo& Geswaler w@if® e 111
1960 e w6 O) Lo GBTLIgy.

vi. Section O02smew e@usmpLiul’L. @QmuE Oewaller wHLIFH e 55.1
Qevelwerr@Oiwaiiug  wppidh  agmearw  Ggwales  wHLILFH  ep. 09
1960eS w6t O) Lo GTLIgy.

vii. Section O03smew ea@ismpliul’L QmE Oewaller wHIFH e 33.5
1960 &S w6 O) Lo GBTLIgy.

viii, Section Odsrer e@ismpliul L Q@QmnE Oswallar wHIFEH a5 52.1
196068 w613 O) Lo GBTLIg.

07. g3 CVb B GHFTHN
wEHw CpHEhFTene BliwTewid LUBH & waraiemawuley LlerairpLd LTFPenesssar
GT(Lp B GuT.
i. W QBB EHFTOX TGS G (HLITHSHGT 2 GTaTL & @ELD?
il. Gp@eheremeuilar palbleunmp s L msalle QuIBuwed LR eralearey?
iii. Guwpuy @aIQaTwp &ULSIDGL @UUEBSESET el Gumiwd
eTaIaaTey?

iv. Gupuy sGSHLLEsar sTULYDIS OFwieausp yPlejes aupmisiu g mUUg
9 TF BmI 651 % el 6D B0 6uesTEI S el 6D (QEITIIN] T LT e Lb,
Qu@pLbLITeTeT SBSHL L BSeT setlwri sTULDIS Blnjeueimgeled &TLLIDIS
Qeuiwliu Rerares. @)eupnSsmear OlFewaleaTssear wreneu?

@5, APsTIFemLlaT saflFmarferted LNeTeupLd &bhSSHISSaT CONalssLiLIL L 6.
i. wEPw QrBEHFTme 04 @@ LT®SSmar CFTewTL_OSGTLIG).

il. af8 ug® 0lsrer Quifuilwe wWPIF® e5.129 Kewer wPpid @LULIBSLD
ofgsLiu’ L Qumiw® ep.158 Levewenn@6loarLig).

iii. af8 ug® 03srar QurBuiwed LHLILTE 5.126.89 Nedawer wPDILd Q@LILIBSLD
Safgasiul’ L Qumpiw® e5.137.1 teveawerng6lwarLig).

iv. af® ug® 03srer Qumiluiwed wHLILTE e5.123.5 Ddwer wHmILD RLILIBSLD
Q) arad gjeflssLiLL_aledenev.

V. sBSHLL  sruypSurets  ofF  yleaflBss  yDsTrFewLuleTTeves)
@O L @LiLBsSsTIReTT CopCsmarerLiLi® S e O)SeTLg.

aflgLiLjeng

i. wEPw GCE®eEhFTlar SBSHL L KFaled RLLIFSHS®T HaNLILUSHDSTS
spFwwd  Cupsrareriul yBaé@d  Osnereuete Gewaiwpemp LD
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wpupewwrest  AugBFer 9L EIGw BSSOWTETN — HETESETUIUTAT]
SOVMLWHLIFGS T LNTH WDt @il Ld FLoFLILlS 560

Cuwpuy yPsmsmw  ®LWTsE0STeI(), SaussTLe) oFTremenowraenn
Cuplsrar® @aupsamsmu  Gupalll b  FwillSGwry — Heussmuieumary

SOV WG LIS HeneissarsFHn@ o ssraill_ Ll HeTers).

SDBLTSW Hevavento ,(pSTICTNDNS®S MH%edSHUIL_ V)

Gupuy alslilyeor @wssd 01@)er sar s CasmpLiul Berer yplsens 2018.03.31 o41b
BasDeuenguilleid @pailn@ FoilillssLiuL_aleeev.
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(K& @) LIOFHEVSHELpSELD

(ewi s@0af wPmId CLEE S HSSaT eI
(2018.12.28 2415 $)%%) Clsim_s516 Qs Bloyaseris psr St 10 &, BT a/pmisa wppy/w o wisaal
Y 0FF T AL wiLTLiLIe e/ E)ams))

aflgrgeve pLrgsLiul L $58) : 2017 Q&liGgwuy wrgw 21 gy FaF)

&Yy

Bag @106, BF eupmIGed P 2 wWisead YemwdRer G QIS 6uEEH D
QEINS LIDF®WS FHpdh L L MIOLILSG 2 NSHTGT FHO LIDS®GE &HLpEBI%HEHETILD
saflgsafiCu  Gupaler paT YoPSF, RMOUTH LIDS®®ES  HLPHBIGaNGILD
F1ewTLILI (H) %) 6D PasOsaT  UPPIE  FHUBEHIETUWITLY Gupuy  PEsFHmar
Q@ @IEISTETLSDGLD, HSPI®LW RL-HOLISS LSS &ps SL L ewLifeang b
WHCappsPrsts Gupuy QeamsteTUul L. Hssasear CsrL e CLngeurs
Cupelsmerar Gouesigw FL UG S®SHT LPDILD FUTHFG®6r 2 oTeTSHw a)CFL
QY BEensCwreIeom LITITEBLOEIDSHOFLOFLILNGS Gy STLoTes ST

aarGa LGS spsgang 2017 QsLGswbud wrsw 21 b §sH yuF
Qsrfeowpupfser upPu Gupaler wpaT HYawwss Cpolsmerartiul’ L aflFrrenest
QsrL_fillevnesT $Hae0S6T & (paiaTTed THIFTVFEH® FOFLILNGHLILIL aaTOT LSS

a5 s L eowLiy upPlu GFL yPldens sear_ms FofLifssLIL@G L.
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FHATHT) LIGVE VB BLDF LD

(ewi s@0af wPmId CLEE S HSSaT eI
(2018.12.28 2415 $)%%) Clsim_s516 Qs Bloyaseris psr St 10 &, BT a/pmisa wppy/w o wisaal
Y 0FF T AL wiLTLiLIe e/ Eeams))

aflgrgenen pLrgsiiul L $s%) : 2017 QFliGswuy wrgw 22 oy Fas)

&MLy

Bag @106, BF eupmIGed P 2 wWisedad YemwdRer G QS 6uEH D
QEINS LDF®OWS FHpdh L L OLOLILSG 2 NSHTGT FHO LIDS®GE &L BI%HEDETILD
saflssaiCu  @Gupallest peT YPSE, RMOUTH LIDS®VS  HLSBIG6NGILD
F1ewTLILI (H %) 6D PagOsaT  UPPIE  FHUBEHIETWITLY Gupuy  PEsaFHmar
@RS TETUSDGLD, YFPI®W R HOILISS LS®S &Hps S L ewLiferg b
WGty nSBHETs Cupuly QersisrerUiul L. Hssewser T filew Glumgeurs
Cupelsmerear Gouesigw FL UGS®SHT LLPDILD FUTHFS®r 2 aTaTSHw aNCFL
S BEemsCwnaieom LITTTEELLRIDSHOFLFLILNGS Gy STLoTes ST,

aarGos LGS spsgang 2017 QsLCgbud wrs 22 b HsG  IyoF
Qsrfeowpupfser upPu Gupaler wpaT HYawwss Cpolsmerariul’ L aflFrren st
QL fLllevnesT $SaIS6T & (LPalaTTe) THFSTVSHD FOFLILNGHLILIL a6Tel LIGHH®G6S

s1p% LU LeowLiy upPlu GFL yPlEens sear_ms FofifssL@G L.
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CuopgmmLivi L Bmeeasseiar aflss (parergrer @eru (BL L) wHmib

Czhw evs | (LBmTESH®M)

Profit/ (Loss) before Tax (COPE —2017)

Profit / (Loss) before Tax for the year ended 31%*

Entity December (Rs.)
2016 2015 2014
State
Pharmasuiticals 1,867,608,521 1,230,137,320 741,553,839

Corporation

Sri Lanka Telecom

2,643,000,000

2,795,000,000

4,859,000,000

Sri Lanka Transport
Board

(632,619,173)

(751,260,744)

(1,228,021,529)

Milco (Pvt) Ltd.

339,331,549

3,817,741

248,159,134

State Pharmasuitical
Coropration

441,164,887

414,501,247

266,481,394

Sri Lankan Airlines
Ltd.

(12,621,690,000)

(16,433,030,000)

(32,357,980,000)

Regional
Development Bank

1,255,599,863

971,914,920

928,668,064

Paddy Marketing
Board

(5,894,325,856)

(1,771,072,410)

(1,126,977,106)

National Livestock
Development Board

9487,130

35,095,663

60505,358
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Net Surplus/ (Deficit) before Tax (COPE —2017)

Surplus / (Deficit) before Tax for the year ended
31t December (Rs.)

Entity

2016

2015

2014

University of Colombo

176,157,091

326,038,151

372,221,037

Sri Lanka Institute of

Advanced Technological

Education

81,198,533

16,516,167

54,087,414

Road Development
Authority

7,872,136,608

1,794,773,606

(4,962,677,696)

University of ruhuna (76,040,206) 29,901,759 (70,332,415)
University of Kelaniya 495,212,649 474,804,754 122,261,416
Sabaragamuwa 26,902,016 | (22,927,315) |  (59,919,196)
University
National Apprentice &
Industrial Traning 21,878,483 (84,748,374) (19,566,476)
Authority
Hector kobbekaduwa
Agrigarian Research & 10,547,296 (15,718,659) (10,364,363)
Traning Institute
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