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Proposed recommendations for an online process to
exchange data to reduce risks related with
temporary Value Added Tax (VAT)

Sri Lanka Customs
{sLC)
and
Inland Revenue Department
{IRD)

03 June 2026 5
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Improvements for data sharing framework
a) Permanent & Temporary VAT Registration Data
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IRD procedural changes
Amendments to IRD legislation
. Implementation time frame
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1) Information Exchange Framework

* All data are generated by systems(ASYCUDA,RAMIS) and transferred to
the destination system automatically

* There are four (4) data sets;
 (data set 1) - VAT/Temp VAT (Sole proprietary business ) registration data from RAMIS to ASYCUDA
* (data set 2) -VAT/Temp VAT (Other) registration data from RAMIS to ASYCUDA
* (data set 3)-Import/Export CUSDEC data from ASYCUDA to RAMIS
« (data set 4)-VAT credit voucher data from RAMIS to ASYCUDA

* File format is xml and both departments have agreed for the data
specification

2) Improvements for data sharing framework:
a) Exchange of Permanent & Temporary VAT Registration Data (data set 1,2)

meorter/ | :
' Exporter sﬁ%‘ﬁ'&?’gﬁn‘"‘iﬁs
VAT Registration Online

Online and CUS'mes
manual Registration

: e aemanentamf'rempmrvvxr
Rt Adnitioton Hanogersen rmafon Sydem (RAM) RS _registration Data

Inland Revenue Department

QR Code is not required to verify the
validity of the registration data as the
VAT registration data is automatically
transferred to ASYCUDA system

Sri Lanka Customs

1
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2) Improvements for data sharing framework
b) Exchange of Import and Export Data (data set 3)

Export CUSDEC Data

lmporf CUSDEC Data

Revenue Adninbolion Maropemant inlomction §vtems (LURY

Inland Revenue Department
{IRD)

Sri Lanka Customs
(SLC)

* ASYCUDA to RAMIS integration was already completed

2) Improvements for data sharing framework:
c) Planned VAT Credit Voucher data sharing (data set 4)

DE0ERE = i £ T R R,
Exporter Submit the VAT Credit Voucher | |
to Customs/BOlI to write off I
VAT Credit CUSDECs !

Voucher

Rretoue Adminiraticn Management infomatien fystem (RAWS)

Inland Revenue Department

Sri Lanka Customs

18
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3) IRD procedural changes ( Interim Measures )

* Limiting temporary VAT registration to one consignment

* Deactivation of existing temporary VAT registrations with effect from April
30, 2024, through an internal Circular No. ACT/10/06 dated 05/03/2024

* Disallowing VAT on imports under temporary VAT registration by the VAT
registered persons

* Non-issuance of temporary VAT registration where the value of the goods
to be imported exceeds VAT registration threshold

4) Amendments to the VAT Act

VAT Act is being amended to give effect to the following measures approved by the
Cabinet of ministers

» All commercial traders irrespective of the facts that the VAT exempt goods are
imported or the value is below the VAT threshold, are required to get a
permanent VAT registration.

* Issuance of temporary VAT is only allowed, if the imports/exports are for
Government, Government projects, foreign missions and personal use

* Instruct to file VAT returns for exempt supplies/purchases, although not entitled
to input credits

The VAT (Amendment) Bill which includes these provisions has been submitted to
the Hon. Attorney General

14
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5) Implementation Time frame
Tasks | Estimated |

implementation Date |~ Inland Revenue Srilanka Customs

Permanent/Temp (other) VAT 15th july 2024 Implemented implemented
data sharing ( data set 2)

Temporary VAT certificate 1% Nov 2024 Implemented N/A
Include B/L ,and Invoice number
limited to clear only such import

Mandatory permanent VAT 30t OCT 2024 Implemented N/A
registration introduced for the
commercial imports

VAT Credit Voucher data sharing 1st Dec 2024 RAMIS system should be ASYCUDA system should

(Permanent VAT) (data set 4) configured be developed to update
the credit vouchers

Thank You !
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Cabinet Memorandum

Tal_(ebver Plan for Revenue Administration Management Information
System (RAMIS) to-Inland Revenue Department (IRD)

1. Background _

RAMIS is a full); automated tax system with end-to-end automation of all tax functions.
Having considered the recommendations made by the . Cabinet Memorandum dated
21.11.2023 (Annexure 01) the Cabinet of Ministers by its Decision dated 11.12.2023 ‘
(Annexure 02) decided to submit takeover plan by the Ministry of Finance as the ongoing -
maintenance service agreement with the Singapore Corporation Enterprises (SCE) by
31.01.2027 as per the Cabinet Decision dated 30.04.2024 (Annexure 03). The SCE has

" assigned its subcontractor NCSI Solutions (pvt) Ltd (NCS) for design, development, and
maintenance of RAMIS,

Inland Revenue Department (IRD) has submitted the Takeover plan- (Annexure 04) prepared
to proceed with the takeover during the maintenance period. Having considered'the report it
was decided to review it with the present government policy on digitalization, by a committee
comprising with the officials from the Presidential Secretariat, Ministry of Finance, Planning
and Economic Development (MoFPED), Ministry of Digital Economy (MoDE), Inland
Revenue Department(IRD), Department of Management Services, Department of Information
Technology Management and Department of Legal Affairs.

2. Description

The committee. has submitted its report to the MoFPED (Annexure 05). The Committee has (
identified the takeover plan in phases (Table 01). The committee recommendations are
summarized in the Table 02.

Table 01: Arrangement of the scope of takeover plan in phases

Phase Description Takeover of the

) relevant phase
Phase 01 | In Phase 1, the following RAMIS application | Date of the resource
modules are expected to be handed over to IRD. | fulfillment for Phase
The modules are: 01 (T1) + 03 months
External interface and Information Module, Audit
Query, Clearance, Dashboard, Advance Analytic,
Reporting and Data Model, CRM, Share Point
Portal, Hardware RAMIS Infrastructure

€3



Phase 02 | In -Phase 2, the following RAMIS application | Date of the resource
" | modules are expected to be handed over to IRD. | fulfillment for Phase
The modules are: 02 (T2) + 03 -06
Assessment (CIT, IIT, PIT, PAYE, WHT, VAT, months

VAT on FS, SD, ESC, NBT, CGT, SET, SSCL
including GA & Audit),Appeal/ ARR, Objection,
Directions, Taxpayer Financial, Taxpayer
Registration, Public /Private Ruling ,Collections,
Refunds, Payments : 2
Phase 03 | In Phase 3, the following RAMIS application | Date of the resource
modules are expected to be handed over to IRD. | fulfillment for Phase-
The modules are: _ 03 (T3)+01-02
Technical Architecture/ Framework, months
Correspondence, Other, RAMIS Security, Project
Management and Administration including
deployment, etc. :

Table 02: Hardware and Software maintenance responsibill'ities are with following entities

\;) w Description of the Description of the Method Responsibility
scope . '
a. Hardware | To transfer this to, local service provider | IRD, MoDE
RAMIS as per the national Procurement

infrastructure | guidelines. When the Hardware reach the
‘ end of life/end of support to migrate to
the Lanka Government Cloud (LGC)

b. Program Maintenance windows, routine PMU/GovTech/
} Management/ maintenance support MoDE
- siafolt LS el s LR S D | e e e e
Management
(6 Months). | L1 ‘and Business domain requirements | [IRD with resources
Software during and after the takeover (Basic | to continue
a. Level 1 (L1) | Trouble shooting and user
- support administration)
b. Level2(L2) | Beyond the basic trouble shooting need | GovTech/ PMU,
more experts, Committee proposed to | MoDE

o absorb the local team or recruit a team to

N : provide it by Govtech/PMU, MODE
c. Level3 (L3) | Highest level of technical support Govtech/ PMU,
: MoDE
d. Change New code development, by NCS until | NCS until
Request (CR) | takeover plan completed completion of
Upon completion of takeover by | takeover
Govtech/PMU, MODE subsequently by
Govtech/ PMU,
MoDE

These L1, L2, L3 and change request will be having all 3 phases.

The committee has proposed to implement the takeover plan immediately.

However it should be noted that six members of the committee (out of the total nine
members) have signed"with comments. It should be noted that the official representative of
. . .



& ? the MoDE has indicated the need for obtaining the formal concurrence of the Secretary'f i
' MOoDE. This is mandatory as MoDE through GovTech would be an integral implementation °
partner, Comments of the other members.also should be considered. : :

It is essential to review the technical feasibility of implementing the proposals of the

1 ‘ committee as given intable 02, especially identifying the availability of the human resources
- with necessary qualifications and experiences as GovTech / PMU will have to do new
4 -recruitments. '

Further they have recommended if necessary to get any further support from SCE/NCS after
31# January 2027 upon completing the takeover plan and to continuie 24/7 service provided
by NCS. However the implementation of Takeover plan has to be implemented with the
collaboration of SEC and NCS as, the training and capacity development have to be continued
with them on system management.

3. Recommendations

Considering the committee recommendations and the requirement of implementing the
-~ RAMIS takeover plan immediately, following are recommended, to grant approval

3.1 To accept the committee recommendations on the takeover plan.

3.2 To appoint a review committee under the Chairmanship of Secretary / Ministry of
Digital Economy comprising of members (maximum 10 members) including IT
industry and academia (02 'members from each) who have experiences - in
developing and maintaining IT systems providing citizen services, to evaluate the
feasibility of the proposed takeover plan understanding the human resotirce
constraints that may arise.

3.3 To enter into Memorandum of Understanding (MoU) with the secretaries of Ministry
of Digital Economy, Ministry of Finance, Planning and Economic Development and
Commissioner General of Inland Revenue Department on functional responsibilities,
financial and resource obligations before starting the takeover plan.

3.4 To follow the National Procurement guideline for any outsourcing or Public Private
Partnership to get the service for RAMIS.

4 Approval

Approval of the Cabinet of Ministers is sought to implement the recommendations made in
the paragraphs 3.1, 3.2, 3.3 and 3.4 above. )

22 (60.0) .
An mar®Dissanayake
~Minister o£Finanbe, Planning and.

Economic Developtment
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