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Meeting on the Contract of the Provision of New Gravity Sewers, Force Mains and Pump
Stations for Kirulaponc Catchment Area (GCWWMIIP- Local Funds)

o Date -2024.04.02
¢ Time - 11. 30a.m
e Venue - Mini Auditorium, Provincial Councils & Local Government Division,

Ministry  of Public Administration, Home Affairs, ~ Provincial Councils & Local
Government, Union Place, Colombo 02
Participants:
.

No. | Naiie Designation

01 | Mr. Pradeep Yasarathne Secretary, M/PA, HA, PC&LG .

02 | Mrs, Dishna Dharmasekara Additional Secretary (Projects Monilori'n“;ﬂ M/PA, 1IA.
PC&LG :

[03 | Ms. M. W. A R. . Wijesinghe | Chief Financial Officer, M/PA, HA, PC&LG T

; 04 | Mrs. K. Fradeepa Deputy Director (Planning),'.’\‘/f/l’/\. HA, PC&LG

05 | Eng. (Mrs.) Udeni Preethika Project Director. GCWWMP & GCWWMITP

06 Eng. (Mrs.) Nirodhani Pathireja | Deputy Project Director, GCWWMP & GCWWMIIP

07 | Eng. A. G. Irshadh Consultant to the Project - GCWWMP & GCWWMITP |

08 wliny. W 9] G 1| Project Engineer - Maligmvmhthi\m PS -

Wickramaarachchi GCWWMPGOSL) _
09 | Mr. Sumith Rajapaksha Centract Specialist -
70 | Mrs. Sagarika Fre T Thevelopment Officer, M/PA, UA, PC&LG

Presently, the following contracts are heing implemented un ler the Greater Colombo Wastewater
Management Project (GCWMP) and Greater Colombo Water and  Wastewater Management
Improvement Investment Programme (GCWWMITP)

1. Designing, Construction, Installation and Rehabilitation of Wastewater Pumping Stations ¢
Colombo Municipzi Council Contract (GCYWM? —Local Funids)

2. Provision of New Gravity Sewers, Fo.ce Maine and Pump Stations for Kirulapone Catchmeit

Arca (GCWWMIIP- fLocal Funds)

Kirula Narahenpita Sewerage Netvork Development (GCWWMITP- EIB Funds)

4. Repair of Defective Sewers & Upsizing of Under - Capacity Sewers in Sonthern Catchment
and Implementation (GCWWMIIP- EIB Funds)

Accordingly, the meeting was scheduled to discuss on the progress of implementation of contract for
the provision of New Gravity Sewers. Force Mains and Pump Stations for Kirulapone Catchment
Area, The approval has been granted by the Catanat of Ministers to allocate USD 175 Mn. ¢
continue with the balance work of this contract undce GCWWMIP until the full completion of the

‘

scope of works.,
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The vitally discussed matters and decisions are as follows: -

WL

Dishna Dharmasckara

Additional Secretary (Projects Monitoring)

(118)

No | Issues discussed Decisions taken Responsibility
Amendment of the Contract | To have discussions with the contractor | Project Director

0F  jto be agreed upon by both | to finalize the clauses in the Contract | (GC'WWMP &
parties and commencing of | amendment. GCWWMIIP Project)
the work and  Chairman — of

a . TEC -

02 | About 75% of Pipe laying | Engineers of CMC who will be | Project Director
work has already been | assigned to the project work will | (GCWWMP &
completed and only the | coordinate the relevant Utility agencies | GCWWMIIP Project)

5 25% balance to be done. whenever fssues arise, to run the
Most of the spots are with | project smoathly.
underground utility issues.

03 |1t is observed that the | If the contractor does not agree al all to | Project Director
contractor reluctant to do | do the pipe laying work, the same will | (GCWWMP &
the pipe laying work due to | have to be got dome through CMC | GCWWMIIP Project)
most of the spots are with | utilizing the already aflocated GOSL
underground utility issues | funds with an amendment to the
and will complete the two | Cabinet Decision already taken.

Pump Stations,
Thalakotuwa Garden and
Kaliga Mawatha

04 | Granting EOT with price | The contractor should withdraw the | Project Director
escalation as the new | Claims amounting to LKR 8.08 Bn. (GCWWMP &
completion date is to be set GCWWMIIP Project)
as 31" December 2025, | and Contactor |

- - S
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Progress Review Meeting - 02

Greater Colombo Wastewater Management Project (GCWMP) & Greater Colombo Water & Wastewater
Management Improvement Investment Programme (GCWWMIIP)

s Date - 18.04.2024
e Time - 9.00a.m
¢ Venue - Mini Auditorium, Ministry of Public Administration, Home Affairs,

Provincial Councils & Local Government,
Provincial Councils & Local Government Division, Union Place, Colombo 02

Participant
No Name Designation & Organization
01 | Mr. Pradeep Yasarathne Secretary, M/PA, HA, PC&LG
| 02 | Mrs. Dishna Dharmasekara Additional Secretary (Projects Monitoring), M/PA, HA, PC&LG
03 | Ms. M. W. A R. P. Wijesinghe Chief Financial Officer, M/PA, HA, PC&LG i
04 | Ms Badrani Jayawardhana Municipal Commissioner, CMC
05 | Eng. (Mrs.) Lakshmi Bandara Deputy Municipal Commissioner (Eng. Services), CMC
06 | Eng. (Mr) R. A. T. P. Ranawaka Director Engineering (WS&DR), CMC
07 | Mrs. K. Pradeepa Deputy Director (Planning), M/PA, HA, PC&LG
08 | Eng. (Mrs.) Udeni Preethika Project Director, GCWWMP & GCWWMIIP
09 | Eng. (Mrs.) Nirodhani Pathiraja Deputy Project Director, GCWWMP & GCWWMIIP
10 | Eng. W. AM. S. Wickramasinghe Project Engineer (Mechanical). GCWWMP(GOSL) ]
11 | Mrs. N. Samaramanna Accountant, CMC
12 | Eng, U KM K Kularathne Construction Manager - GCWWMP{GOSL)
13 | Eng (Mrs) M. C. U. De Silva Electrical Engineer, CMC
14 | Eng. (Mrs.) Deepika Wijethilake Project Engineer — Vitzvyke PS - GCWWMP(GOSL)
15 | Eng. (Mrs.) D. C.W. Vithanachchi Project Engineer — Borella PS - GCWWMP(GOSL)
16 | Eng. Bandula Disanayake Project Engineer — Thimbirigasyaya PS - GCWWMP(GOSL)
17 | Eng. W. D. G. E. Wickramaarachchi Project Engineer — Maligawaththa PS - GCWWMP(GOSL)
18 | Mrs. Sagarika Frenando Development Officer, M/PA, HA, PC&LG |
No Issues discussed Decisions taken Responsibility

GCWMP — GOSL - PSs

Construction work of the four | Construction work of all four PSs is ahead of the
01 | Pumping Stations (PSs) after | approved construction program submitted by the | Commissioner

recommencement of the 3" | contractor. of Colombo
amendment to the contract Municipal
Council(CMC) /
ameof the | Duration StartDate | vimishpae | Project Director
PS (PD)-(GCWMP)
Borella PS 209 days 2024/05/02 2025/01/17
Thimbirigasy 188.13 2024/05/02 2024/12/16
ava PS days
Vystwyke PS | 282 days 2024/05/02 2025/04/26
Maligawatte | 663 days 2024/05/02 2025/12/30
PS
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Secretary instructed closely monitor the work to
maintain the smooth flow of work and to Conduct
Progress Review meetings every month.

Action plan of each PSs to be prepared. followed,
and presented at the next Progress Meeting.

Details of the Monthly Electricity Bills for operation of
the PSs have to be submitted to the Secretary.

All 4 completed and commissioned pumping stations
should be continuously maintained by the Drainage
Division of CMC. But there is no enough technical
staff at CMC. Therefore, the secretary instructed the
Commissioner (CMC) to take necessary steps to
recruit the staff to maintain the pumping stations.

Addl.Secretary
(PM) .
MPAHAPCLG/
PD (GCWMP)

PD (GCWMP)

Commissioner
of CMC/
PD (GCWMP)

GCWWMIIP - Kirulapone Contract

02

About 75% of Pipe laying
work has already been
completed and only the 25%
balance is to be done.

Most of the spots are with
underground utility issues.

Engineers of CMC who will be assigned to the
project will coordinate the relevant Utility agencies
whenever issues arise, to run the project smoothly

The detail of shifting of CEB lines have to be
submitted to the secretary.

PD
(GCWWMIIP)

PD
(GCWWMIEP)

03

It is observed that the
contractor reluctant to do the
pipe laying work will complete
the two PSs Thalakotuwa
Garden and Kalinga
Mawatha.

If the contractor does not agree to do the pipe laying
work, the same will be get done through CMC under
the GOSL funds after following proper procedures.

PD
(GCWWMIIP)

04

Delay damages will not be
imposed if work will be
completed on or before 31
December 2025.

Price  fluctuation  will  be
adjusted up to 31" December
2025.

The contractor should withdraw full or part of the
Claims amounting to 8.08 bn of LKR

PD
(GCWWMIIPY/
Contractor

05

Kirulapone Contract has been
terminated in Jan 2023 and
Cabinet approval should be
obtained before the signing of
1% Contract Amendment.

Internal TEC appointed by CMC working on the
finalization of 1* Contract Amendment.

Draft 1% Contract Amendment has been sent to
Contactor for comments officially.

Decided to have discussions with the Contractor's
officials representing the mother company regarding
issues about the contract amendment. A cabinet
paper has to be drafted followed by the finalization
of contract issues by both parties,

1% discussion with the Contractor is scheduled to be
held on 2™ May 2024 at 8.30 a.m. at the ministry.

PD
(GCWWMIIP)

Addl.Secretary
(PM)
MPAHAPCLG/
PD
(GCWWMIIP)

06

Draft
Attorney

Forwarding of
Agreement to
General Department.

Once the proposed First Amendment to the Contract
is finalized, it should be forwarded to the Attorney
General's Department.

Addl.Secretary
(PM) & CLO
MPAHAPCLG/
PD
(GCWWMIIP)
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Kirula Narahenpita Contract -EIB funding

07 | The groundbreaking | Action plan to be prepared and presented at the [ PD
ceremony is scheduled to be | next progress review meeting (GCWWMIIP)
held on 25" April 2024 at the
site. A Project Director for the EIB funded project should
be appointed to carry out the project and to provide | Addl.Secretary
authority for banking and financial related works. (PM)
MPAHAPCLG/
Comissioner of
cmMmC/
PD(GCWWMIIP)

Kirula Narahenpita Southern Catchment Contract —EIB funding

08 | The awarding of the contract | As per the request of 2™ Lowest Bidder of the Add!.Secretary
has not been finalized previous procurement discussions are being [ (PM) & CFO-
conduct with EIB in this regard. MPAHAPCLG/
PD(GCWWMIIP
)/Client
. Representative

The Secretary has instructed Project Director to submit the Action Plan and Work Programme for each contract to
monitor the progress of the project

(fiﬂ A T
Dishna Pharmasekara
Additional Secretary (Projects Monitoring)
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Progress Review Meeting 05

Greater Colombo Wastewater Management Project (GCWMP) & Greater Colombo Water & Wastewater

Management Improv

ent Progral (GewwmIIP)

Mini Auditorium, Ministry of Public Administration, Home Affairs,

Provincial Councils & Local Government,
Provincial Councils & Local Government Division, Union Place, Colombo 02

* Date 04.09.2024
«  Time 9.00a.m
* Venue -
Participant:
No Name
01 | Mr Pradeep Yasarathne
02 | Mrs. S. LD. K. Wijayasinghe
03 | Mrs. Dishna Dharmasekara
04 | Mr W. P. Witharana
05  Ms Badrani Jayawardhana
06 ' Eng. (Mrs.) Lakshmi Bandarz
' 07 | Mrs. S. S. Shiroma Nandani
08 | Eng. (Mr)R.A.T.P. Ranawaka
09 | Mrs.K. Predeepa
10 | Mrs. N. Samaramanna
11 | Eng. A G.lIrshad
12 ' Eng. (Mrs.) Udeni Preethika
13 | Eng. (Mrs.) Nirodhani Pathiraja
14 | Eng, UK M K Kularathne
15 ‘ Ms. Nalayini ponnambalam
| Goonewardene
16 | Eng. (Mrs.) Deepika Wiethilake
17 | Eng. (Mrs)) D. C.W. Vithanachchi
18 1 Mr. Sumith Rajapaksha
19 | Mr.K Marasinghe
20 | Eng. W. D. G. E. Wickramaarachchi
21 ' Mrs. Sagarika Frenando
22 | Ms. Anne Shermila
No Issues discussed
GCWMP - GOSL - PSs
Progress of the Construction
01 work of the four Pumping

Stations (PSs) after
recommencement of the 3¢
amendment to the contract

Construction work of all four PSs is ahead of the
approved construction program submilted by the
contractor

Designation & Org

" Secretary, MIPA, HA, PC&LG

Chief Secretary, Western Province

" Additional Secretary (Projects Monitoring), M/PA, HA, PC&LG

Chief Financial Officer (Acting), M/PA, HA, PC&LG
Municipal Commissioner, CMC

Deputy Municipal Commissioner (Eng. Services), CMC
Municipal Treasurer, CMC

" Director Engineering (WS&DR), CMC
| Deputy Director (Planning), M/PA, HA, PCALG

Finance Manager, CMC
Consultant, CMC
Project Director, GCWWMP & GCWWMIIP

* Deputy Project Director, GCWWMP & GCWWMIIP

Construction Manager - GCWWMP(GOSL)

* Construction Manager, PMU

Project Engineer — Vitzvyke PS - GCWWMP(GOSL)

" Project Engineer — Borella PS - GCWWMP(GOSL)

Contract Administration Specialist, PMU

Quantity Surveyor, PMU

Project Engineer ~ Maligawaththa PS - GCWWMP(GOSL)
Development Officer, M/PA, HA, PC&LG

Management Service Officer, M/PA, HA, PC&LG

Decisions taken Responsibility

Ministry/
Project team

Physical Progress after the 3'¥ Amendment as at 31%

Aug.2024 for each PS

Borella 92.5%
Thimbirigasyaya 78 4%
Vystwyke 70.2%
Maligawaththa -56.0%
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02 | Over Time for the Assistant

03

04

05

Project Engineers

| Force Main of the Vystwyke

PS has been designed to lay
on the acquired section of the
Aluth Mawatha Road. Right of
way for the said Force main is
not cleared due to a court
case between RDA and two
occupants.

CMC will appear as a party
on the next court date on 30"
September 2024

Payment of compensation for
the employee who died by the
accident during project work
at Wanatamulla should pay to
his family. Because of
unavailability —of previous
allocation of the GCWMP,
approval of the Secretary is
required to utilize current
financial allocation of GOSL
by the present established
PMU.

The damaged Force main portion at Thimbirigasyaya
PS has been included as a new activity with
variation

As per circular No.01/2019 of Department of
Management Services, Overtime has to be paid with
the prior approval of the Secretary for each month
maximum of 25 hrs per month.

Since the contractor works day and night to achieve
the targets, Assistant Project Engineers have to be
deployed on duty according to their work schedule.

As per the circular, 25 hours is insufficient for a
month, and obtaining prior approval every month is
also not practicable

The Secretary instructed to send a request with
justification to check the possibility of giving approval

CMC is scheduled to appear in court on the 30th of
September to request the vacation of the current
status quo order.

The secretary instructed to send a request as early
as possible to make the payment from the GOSL
fund.

| GCWWMIIP - Kirulapone Contract

| Finalization of 1! Amendment

of the contract

Project Director informed that

| the already allocated amount

of GOSL fund under the
Cabinet paper -3 May 2023

| for GCWWMP will not be

sufficient

The Secretary instructed to
expedite to forwarding the
CAPC report to the cabinet

« The contractor has submitted the rate for the
Gravity sewer network and construction of
PSs.

+ The rate submitted for the Gravity sewer
network is substantially high and has to be
re-evaluated. Further discussion about the
rates and the amount received. TEC has o
finalize the rates.

« Thus, it was decided that the final decision
should be taken in consultation with the
CAPC in this regard.

« Since the new rates offered by the contractor
for the spare parts are higher, it was decided
to discuss with the CAPC whether the

« Since the new rates offered by the contractor
for the spare parts are higher, it was decided
to discuss with the CAPC whether the

(123)

i Ministry/
team

Project

PD, GCWWMP &
Legal Officer of
the Project

PD, GCWWMP

CAPC [TEC [/
Project team



LITITITEBLO6OTMS; GISITL [ B)eV&S5LD 488

06

o7

08

pracurement of spare parts will be done by
the contractor or the project

Kirula Narahenpita Contract -EIB funding

The Contractor has not |
commenced groundwork at
the site. Paperwork for
material approval and initial
preparation work are
processing.

" Legal Officer of the Project |

o

The EIB funding agency has granted the
extension for the project up to 25" January
2025.

The government (the Treasury) has to open
an dollor account to get EIB funding, as there
is no such account

The contractor has completed the crack
survey

Contractor has submitted the advance
payment guarantee and requested 20% of
mobilization advance. Since Treasury has
not opened the dollar account yet, the funds
from EIB not received

The Project Director stated that the Railway
Department informed that the final decision
for vacating the occupant from the land
owned by the Department at Darbare
Mawatha will be given on 03.10.2024

The secretary instructed to deploy one legal i

officer for the contracts funded under GOSL
and EIB as there is limited scope.

Southern Catchment Contract —EIB funding

PD informed that
implementation of the
Southern Catchment

Rehabilitation project is very
important, as the execution of
Kirulapone Contract depends
on the rehabilitation and
upsizing of the existing pipes.

Dishna Dharmasekra
Additional Secretary (Projects Monitoring)

Secretary instructed to send a letter to the contractor
immediately stating that failure to extend the bid

| bond within the given period will lead to rejecting the
bid and retendering the project

If so, the amended cabinet paper should be
submitted accordingly.
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O @) smevoriny |l
PARKING LOCATIONS AND MONTHLY RENTAL -
==k ] ) MONTHLY A=
CATOINS
D L RENTAL Q
1 100 ft. Road Marketing building (Behind the CTB) 220,000.00
2 1st Cross Street 143,100.00
. 3 3rd Cross Street 101,500.00
e h ross Street
4 4" Cross 243,550.00
5 [5" Cross Street 325,300.00
5 Adiruppu Street/Sri Ratnajothi Saravanamuthu Mawatha 82,000.00
= Ananda Kumaraswamy mawatha 115,000.00
8 Ananda Rajakaruna Mawatha A 41,500.00
9 Arnold Ratnayaka Mawatha 51,400.00
10 |Bank of Ceylon Mawatha r 511,250.00
11 |Bankshall street 804,345.00
12 Bastian Mawatha . 20,000.00
13 Bauddhaloka mawatha from Thummulla to Bambalapitiya Junction 36,150.00
14 |Bodiraja Mawatha 114,500.00
15  |Borella cross road " 46,000.00
16  |BraybrookStreet * . 235,300.00
A7 Bristal street 246,000.00
18 C.W.W Kannangara Mawatha 59,150.00
19 Campbel Park in front of Borella press 332,000.00
20 Canal Row 152,200.00
21 Chittampalam A Gardiner mawatha . 221,100.00
22 |crow Island Beach Park 101,600.00
23 D.R.wijewardhana Mawatha 215,500.00
24 Dam Street 240,000.00
25  |Dawson Road 31,000.00
26 Deans Road (Ven.Badegama Wimalawansa Thero mw) 190,100.00
27 |pharmapala Mawatha : 149,550.00
28 Duke Street e 762,000.00
29 E.W.Perera Mawatha (in front of the new OPD) 135,000.00
30 F.R.Senanayake mawatha 107,205.00
31 Field Marshall Sarath Fonseka Mawatha 52,000.00
32 |Foundation Road 27,500.00 |
33 Gabos Lane 111,000.00
34 |George R De Silva Mawatha 134,000.00
35 |Gothamipura Road 30,500.00
36 |Hathbodhiya Road : 130,000.00
37 |Havelock Road near Hendry Pedris Ground. 16,000.00
38 Hunupitiya Lake Creasent " 65,000.00
39 |Hyde Park Corner 15,000.00
40 |isipathana Mawatha 19,500.00
41 |jawatta Road 11,200.00
42 Jayantha Weerasekara Mawatha ° 59,550.00
43 |Jothipala Mawatha (Maligawatta) 25,200.00
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44 Justice Akbar Mawatha / Riffle Street / Mercan Marcar Mawatha 125,800.00

, 45 Kadhiresan Street 74,000.00
6 Kew Road 13,500.00
47 Keyzer Street 910,000.00
48 Khan Clock Tower in front of Wimaladharma 180,500.00
49 Kirula Road 194,000.00
50 Kirulapona High Level Road 18,150.00
51 Kollupitiya Market 236,250.00
52 Kyncy Road 195,750.00
[:53 Layden Bastian Mawatha 61,600.00
54 Lotus Road except in front of Telecom 275,750.00
55 Lotus Road only in front of Telecom 69,550.00
56 M.J.M.Lafeer Mawatha (Messenger Street) 151,000.00
57 Magazine Road 25,000.00
58 Maitland Crescent 71,100.00
59 Maitland Place 155,300.00
60 Malalasekara mawatha 181,200.00
61 Maliban Street 615,000.00
62 Malwatta Road 310,000.00
63 Maradana - Borella Road 205,000.00
64 Mohamed Zain Mawatha 50,100.00
65 Mudalige Mawatha 75,000.00
66 Muttaiya Street 40,500.00
67 Nawam Mawatha 101,150.00
68 New Moor Street 99,000.00
69 Norris canal road 1,135,200.00
70 Olcott Mawatha 74,550.00
71 0ld Moor Street 545,000.00
72 Orabipasha Mawatha ; 45,000.00
73 panchikawatta Road 585,500.00
74 Park Lane 26,800.00
75 Park Road opposite Children's Park 45,000.00
76 Park Street 124,000.00
77 Pason Lane (Road near Lake House) 33,250.00
78  |pradeepa Mawatha 41,500.00
79 Premakeerthi de Alwis Mawatha 81,200.00
80 Prince Street 625,000.00
81 Query Road / Abdul Jabar Mawatha 230,000.00
.82 R.G.Senanayake mawatha (Gregory's road) 165,750.00
83 Robert Gunawardhana mw 16,050.00
84 sanchiarachchl Watta 30,500.00
85 Sarasavi Lane 18,500.00
86 Sea Beach Road 151,600.00
87 Sea Street (Hettiweediya) 810,500.00
8 Section 01: Galle Face Center road and Galle Road from Galle Face to Kollupitiya 952,000.00
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Section 02: Abdul Gaffor Mawatha, St. Anthoney's Mawatha (G/R), St.
. Anthoney's Mawatha (D/R), Deal Place, Walukarama Road, 13th Lane, Aloe 452.000.00
T Avenue, Galle Road - Sea Side, Galle Road- Land Side, Duplication Road - Right, SRR

89 Duplication Road - Left

Section 03: Alfred Place, Bagathale Road, Alfred House Gardens, Alfred House
% Road, Queens Road, Alfred House Avenue, Glen Arber Place, Galle Road-Sea 611,000.00
Side, Galle Road-Land Side, Duplication Road-Right, Duplication Road-Left

90

Section 04: Joseph's Lane,Vajira Road,Station Road, Haig Road, Kothalawala Avenue,

Galle Road - Sea side, Galle Road - Land side, Duplication Road - Right, Duplication Road - 1,100,000.00
91 Left

Section 05: Visaka Road,De Fonseka Place, De Krester Place,Macleod
Road,Shurbberry Gardens, Jaya Road,Milagiriya Avenue,Melbourne
Avenue,Galle Road - Sea side,Galle Road - Land side,duplication Road -
92 Right,Duplication Road - Left

Section 06: Lorenz Road,Kensington Gardens,Sinsapa Road,Fedrica Road,Castle
Lane,Kinross Avenye,Galle Road - Sea side;Galle Road - Land side,Duplication Road - 175,000.00

93 Right,Duplication Rdad - Left
Section 07: Manning Place,St Lawrance Road,Rudra Mawatha,Lily Avenue,Galle

275,200.00

Road - Sea side,Galle Road - Land side,Duplication Road - Right,Duplication Road 116,000.00
94 - Left !
95.  [Sir Baron Jayathilaka Mawatha : 110,500.00
96 Sir Marcus Fernando Mawatha 301,550.00
97 Sri Sangaraja mw/ Sumanatissa mawatha 241,000.00
98 Srimavo Bandaranayaka Mawatha B 22,150.00
99 Staple street : 174,000.00
100  [T.B.Jaya mawatha 48,700.00 |
101 Union Place 39,400.00
102 |Upper Chatham Street 217,990.00
103 Vauxhall Street 378,500.00
104 |Ward Place 136,500.00
105 |Wellawatta Market . 98,400.00
106  (York street ' 603,990.00

TOTAL : ) 22,003,730.00
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- @ emevoriiy I
Proposed Information System Solution for Ministry of

PY Education Instead of Existing “NEMIS”

1. Introduction

The Ministry of Education (MoE) recognizes the need for a more efficient and scalable

Education Management Information System to address the growing demands of the education

sector. It was identified that the existing version named NEMIS is no more feasible to
maintain further, because of software, hardware, and financial problems. Within the current
scenario, MoE is not in a position to develop such a full-scale system nor get an outsourced

service.

2 After having lots of difficulties due to the lack of a proper management information system
public attention was also received for the same and CODEGEN Internationals expressed their

intention to assist us in generating a comprehensive Management Information System.

2. Project Background

e In 2021 the MoE initiated system requirement identification as the one target of a
foreign-funded project, and finally identified requirement at that time is composed as
NEMIS Policy.

e Then identified requirement is updated with timely needs identified in the past two
years.

e Updated system requirements, which can be termed system blueprint, have already
been shared with the Cloud Smart School (CSS) team and they have produced a

bridge between CSS functionalities and MoE requirements.

3. Current Status
* A Ministry-level Feasibility Study Committee (FS(E) has been established to oversee
the project and ensure smooth collaboration and implementation of the project.
* A dedicated focal point within the MoE liaises directly with CODEGEN
Internationals.
¢+ CODEGEN Internationals has mapped the MoE's identified requirements and awaits
final confirmation from the MoE. That document is submitted to the FSC for their

review.
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. CODEGEN Internationals intends to give this development support for 5 years on a

free Corporate Social Responsibility (CSR) program.

)
—

o Both parties will collaborate on a Memorandum of Understanding (MoU) to
define roles, responsibilities, and communication protocols.

. o System has to obtain necessary certification/assurance in data security and
other relevant certifications.

o A legal agreement is being negotiated to ensure at least 5 years of
development and support services from CODEGEN Internationals, including
free implementation of approved change requests.

o At the end of the 4™ year. The expert team will evaluate the entire program

and recommend to MoE the next steps to be taken.

e Cabinet Approval:
o Followed by a successful pilot implementation, project documentation will be
submitted to the Cabinet for final approval before nationwide rollout.

] o Sign agreements between connected parties: The agreements should include
a Legal Agreement/ Memorandum of Understanding and a Non-Disclosure
Agreement. The following tasks should be addressed in the agreement:

- Time period of the CSR project

- System maintenance plan after the CSR period
- System implementation plan

- Change request plan

- Who should bear the capital infrastructure cost

- Timeline of the project

[} o Budgeting:
o It is important to highlight the financial implications associated with the

proposed Cloud Smart School (CSS) solution for NEMIS modernization.

Anticipated costs can be classified as follows:
- Software Development: The government is expected to incur no costs
during the software development stage. (Up to 5 years of CSR period)
- Infrastructure Expansion of MoE: System Infrastructure in MoE
including server capacities and network capacities fits enough to cater

to the infrastructure requirements to implement CSS.
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- Software Implementation: However, additional budgeting may be
required during the software implementation stage. These potential
costs include.

- External Infrastructure Development: Upgrading or expanding IT
infrastructure to accommodate the new system (e.g., disaster recovery
center, network upgrades, and compatible devices).

- User Training: Providing comprehensive training programs for MoE
staff, school personnel, and other users of the new NEMIS system.

- Implementation Support: On-site assistance and support during the

initial implementation phase in schools and peripheral institutes.

5. Benefits/ Outc of CSS Impl tation

Implementing the CSS offers several potential benefits for Sri Lanka's educational landscape:

Improved Efficiency: Streamlined school management processes can reduce
administrative burdens and increase productivity.

Enhanced Scalability: The CSS is designed to accommodate the growing demands
of the MoE and easily adapt to future needs.

Centralized Data Management: Consolidated data from all schools will provide
valuable insights and facilitate informed decision-making. On the other hand, MoE
and subordinate institutes such as Provincial Education Departments, Zonal education
officers, and divisional schools will have access to updated data within his
jurisdiction.

Potential Cost Savings: The digitalization of administrative processes can lead to
reduced operational costs.

Future proof: Ready for future challenges and changes by ensuring systems,
strategies, or skills remain relevant and effective in the face of evolving conditions

and technologies. *

6. Conclusion

The collaboration between the MoE and CODEGEN Internationals presents a promising

opportunity to modernize and improve Sri Lanka's school management system. Successful

implementation of the CSS can significantly enhance efficiency, scalability, and data

management within the education sector.
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