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Vice-Chancetlars of Universities
Rectors of the Campuses
Directors of Tnstitutes

\ Standardized Organization Chart for all Universities

| ‘The Committee on Public Enterprises (COPE), during its sessions heid on 4™ fune 2025 and
26™ June 2025, deliberated on matters conceming the Saba'ragazhuwa University of Sri Lanka

the absence o€ umforrmt}f i ‘thie orgamzatmnat structures of‘ hlgher education’ !l‘!SilfmlOna

In response to these concerns, and in arder to address the inconsistencies resulting from the
absence of standardized organizational charts, the Univerfsity Grants Commission (UGC) has
developed a common organizational structure to be adopted by all universities under its putview
{Annex 01).

Accordingly, ail universities are hereby requested to update and align their respective

organizational structures in accordance with the standardized chart provided.

Kindly update and align your respective organizational structures accordingly.

4l

Senior Professor Kapila Seneviratne

_ and the. Ufmvert;uy of: Srd. iayewardenepura, A pnm.lpai ‘concern raised by the Commattee wags
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Jo ) 2695,2802696 :
§ Telephone 3191, 2803192 Peakwod
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g My Number
é_{;--' &@Q.;m ]
Your Num
31.01.2025
/
Professor R N.Weerasinghe,
Department of Entrepreneurship,

Faculty of Managem~nt Studis and Commerce,

Professor M.D. Pushpakumari,
Depa. tmert of Rusines . Admiaiziration,

Faculty of Management Studss and Commerce,

Appointmeat as Co- < “sairs of the Unive: sity of Sri J avewardenepura Corporste Plan
Committee (2025-2030)

I am pledsed to inform you th 3t you have been appointed as Co-Chairs.of the Céxporate Plan
Committee for 2(125-%;)_?0, Forsidering vour previous contributions to ihe Corpoiate Plan
Committee,

As Co-Chairs, we appreciate yo.ur willingriess to take on this rssponsibility and ook fovwardﬁ

to your vi.luable conirit niion «w sucres: vie TeCess.

‘Dean - Faculty of Management Studies and Commerce
Head of the Department - Department of Entrepreneurship
Head of the Department - Department of Business Administration
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Secretary
DA [detions to be taken, if any)
DS/Seceetary’s Office [dctions w0 be taken, ifany]

1168.102  The COPE directive conceming the formulation of the Strategic Plan

Memo No. UGC/1168/10.2

The Commission, baving considered the memo and the directive issued by the
Committee on Public Enterprises (COPE) o consult the Auditor General’s
Department to prepare guidelines for the Strategic Plans of universities,
decided to appoint a committee comprising the following members to
formulate the guidelines to prepare strategic plans of universities .in
collaboration with the Auditor General’s Department fo ensure proper
formulation of guidelines and compliance with relevant statutory and
governance requirements. )

L. Prof. Hemamalie D. Gunatilaka, Member/UGC - Chair

2. Representative from the Auditor General’s Department - Member
3. Prof. Dushan Jayawickrama — Dean/Management/SIP - Member
4, Senior Assistant Internal Auditor/UGC » Convener
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Subiject The COPE directive concerning the formulation of the Stratogic Plan

Source This is with reference 1o the COPE directive ifssued at University of 8
Ja ewardcnepura dated 20" June 2025 for preparing Sirategic Plan for future
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Memop No:

As per the sub section 7.3 the COPB commiltes has instructed University Grants
Commission as follows. (Annexure I}

“ In the preparation of the Strategic Plan for the forthcoming years, it is
required to get the guidance from the National Audit Office. Furthermove, a

‘seminar session shell be organized in consultation with the Natliona! Audit

Office, and the Strategic Plan shall be formulated in accordance with a
starclardized formet, ensuring alignmeat with a unified framework-”.

Description  :The matter was further discussed during the Audit and Management Committee
Meeting of the Ministry of Bducation, igher Bducation, and Vocational

Education held on 2™ March 2026.

A representative from the Auditor Generai’'s Department underscored the
importance of involving strategic-level officials from Universities in the
seryinar. Subsequently, in response to a roquesi from the Secretary of ihe
Ministry of Education, Higher Bducation, and Vocational Training, the National

-Audit Office agreed to provide assistance in conducting an additional session.

This session will emphasize the critical need for participation by senior officials
from the UGC, Universities, and Affiliated Institutions in firture mcetmgs to
snhance the effectiveness and benefits of the workshop {refer to Annexure I1).

.&pproval Sought: To establish & committee comprising qualified acndcmtc members to

i collabaration with the Aaditor Gcneral s

Dap amnent, snsuring co;ﬁrchenswe participalion and inpul.
A\

coordinate and conduct a seminar
Beputy Wternal A s
Internal Audit Uni/
Dr. Priyantha Premakumara
~e-Secretary/UGC

Date: 31.03.202¢6

P dimates
) -":-.W‘sl\-n‘ Y

Sgd. Senior Professor Kapile Senevivate
Chairmen /JGC
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24.01.2025
Vice Chancellor

Through Registrar

Dear Sir,

Request for accept the post of lpdep_endent non-executive Director of LOLC Finance PLC

i wish to thank for Issuing no objection to get appointment as independent director to the LOLC Finance
PLC without disturbing to my official duties as Bursar to the University of Srl Jayewardenapura.

| have been appointed as Independent non-executive Director of LOLC Finance PLC since 23.01.2025. !

kindly request to approve to accept the above post without disturbing to the official duties as Bursar to
the university of 5ri Jayewardenepura.

nking You

K.T.C.Priyarfagni

Bursar

~ ¥







Nis KT Chamita Priyangani,
. 'No. 32002,
Ahugrammana,
Dernalagama.

Dear Chamila,
!

¢ g me

28 APPOINTMENT AS A DIRECTOR

The Central Bank of Sri Lanka has granted approval for your appointment as an Indépeﬁdgﬁt_— No
Executive Director of LOLC Finance PLC and on behaif of the Board of Directors, it is.my pleasure.
to welcome you to the Company.

We lock forward to your active participation and significant contribution to the discussions and

deliberations of the Board.

) Yours sincerely
' LOLC FINANCE PLC
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UNIVERSITY OF SRI JAYEWARDENEPURA, SRI LANKA(?

comdmes 1 802695 302696 DECTEENE
Telephone J 803191,803192 & GotmD,
Fax NUGEGODA
exesed J 801604 SRILANKA.

. P wxerd s - 6 -meciecnd,
E-Mail } unisj@sip-ac.kk Post office box - 6 -Nugegoda.
Sacd gotars
My Number | USIP/AE/01/B/01 25.10.2024
DN Lot
YourNnmber

Mrs. K.T.C. Priyangani

Bursar

University of Sti Jayewardenepura
1

Dear Mrs. Priyangani

Aggointmg as the Consuitant — CFO, Lanka Education and Research Network
(LEARN) In ormation Technology Center, University of Peradeniya

This with reference to your letter dated 29.08.2024 regarding appointing you to the said post.

I am pleased to inform you that the council at its 557% meeting held on 10.10.2024 has
approved accepting your appointment as Consultant ~ CFO Lanka Education and Research
Network (LEARN) without affecting your duties at the university with effect from
01.08.2024.

Yours sincerely,

g

Senior Prof M.M. Pathmalsal
Vice-Chancellor

1 Butsar

2 Information System Manager
3. Assistant Statistician

4 Auditor General

.
v
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§ 177 June 2024,

—— B Y

UNIVERSITY D SRI JATEWE v rmer une

VICE - CHANCELEQRE,

NUGEGOOA. : . |
Lan ka Education And Research Network
Information T Sity of em([fenga 20400 Sri anka

» P
» E-mait; €am@leam.ac. lk

Center,
Phone: +94 81 200 3030 . Web: www.ieam.ac. Ik

{ Sersior Professor Patimalal g, Manage, I'éhﬂ; ﬂj’"
¥ Vice Chancellor, F et ‘P
University of Sri Jayewardencpura, Dere, G Fint] a M /
Gangodawila, iy
Nugegoda,

Dear Senior Professor Manage, A
Appointment of M, K.T.C. Priy angawi as Consultant CFOQ

LEARN and Ms Priyangani will ensure thay this assignment does not affect her duties and
responsibilities at the Unlversity of Sy Jayewardenepury,

Sincerely,

ool

Senior Prof. Chandana Premakumara Udawatte
Chairthan/ LEARN
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Vice Chancellor D )
University of Sy Iayéﬁé@@@ﬁ)'/
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€quest to allow the accepting consultant CRQ ~Lanka Eduongsa 5

With reference to the letter dated |
on 17" June 2024 addressing to Vice Chancelior 6f the University the Chairman of LEARN.
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CHAPTER XVII

RIGHTS OF THE COMMISSION/ HIGHER EDUCATIONAL INSTITUTIONS/
INSTITUTES OVER ITS EMPLOYEES

1. Service Qutside the University System
2. Private Consultancy and/ or Teaching Services
3. Copy-right

4.  Inventions and Patents
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CHAPTER XVII

RIGHTS OF THE COMMISSION/ HIGHER EDUCATIONAL INSTITUTIONS/

INSTITUTES OVER ITS EMPLOYEES

Service Quiside the University System

11

12

1.3

The Commissior/Higher Educational Institution/
Institute has a total claim to the time, knowledge
talents and skills of persons employed by such
institution and their salaries are fixed on that
assumption unless specifically provided for
otherwise,

A person employed in the Commission or Higher
Educational Institution/ Institute should not accept
any paid employment while on leave without prior
approval of the Chairman of the Commission or the
Principal Executive Officer of the Higher Educational
Institution as the case may be. Persons wortking in a
Campus / Institute, attached/ affiliated to a University,
should obtain the approval of the Vice-Chancellor of
the University to which it is attached/ affiliated.

A person employed in the Commission or a Higher
Educational Institution/ Institute should not
undertake any work or render any service for fee or
reward to any Government Department, Local
Government Body, Public Corporation, Statutory
Board or to any private organization or individual
except as specifically provided in sub-paragraph 2.3
below. In instances not covered by such provisions,
_prior approval of the Chairman of the Commission or

iy

Total claim to
time etc.

Paid
employment
while on leave

Work for fee or
reward

14

ot e e et 1 Pt
El

i a

working in a Campus’/ Ihstitute attached/ affiliated to
a University, should obtain the permission of the Vice-
Chancellor of the University to which it is attached/
affiliated.

A person employed in the Commission or a Higher
Educational Institution / Institute should not
undertake any private agency/ private

Private Agency
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consultancy/professional undertaking which may
contravene with his responsibilities with the
Commission / Higher Educational Institution /
Institute concerned.

2. Private Consultancy and/ or Teaching Services

2.1 Teachers/officers of the Commission / Higher Conditions
Educational Institutions / Institutes may undertake
private consultancy and/ or teaching services subject
to the following conditions;

{a) All private consultancy and/ or teaching services Approval of
shall have the prior approval of the Comunission Governing
or the Governing Authority of the Higher Authority
Educational Institution/ Institute as the case may
be.

The Application for approval should be Application for
forwarded through the Head of the Department approval

) of Study and the Dean of the relevant Faculty or
Head of the Institute/ Registrar of the University
as the case may be and should be supported by;

(i) The letter of invitation from the Details of work
organization or individual who desires the Or service
work to be done or service to be rendered,
in which should be set out the details of
the work or service, the period of time
required and the fees proposed for the
work or service;

(i) A statement from the applicant as to Statement on
whether the work or service will be done how work /
outside his normal working hours or not; service will be

. - staff, materials, stationery and equipment
belonging to the Institution/ Institute will
be used, and if so an estimate of the cost of
such services and materials; and whether
the fee for the work or service proposed
by the individual/organization has been
agreed to by him;



(b)
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(ili) The report of the Head of the Department
of Study / Dean of the relevant Faculty or
Head of the institution/ Registrar of the
University as to whether the granting of
approval will' affect the work of the
Higher Educational Institutiory Institute;
and a recommendation as to the charge to
be recovered as replacement cost of
materials used and as overtime and other
charges to be paid to the staff involved, if
any.

The Governing Authority shall ensure that no
teacher / officer will undertake private
consultancy/ teaching service/ professional
undertaking at the expense of his commitment
to the Commission/ Higher Educational
Institution/ Institute, which are his prime
responsibilities.

No teacher/ officer shall be permitted to
undertake private consultancy [/ teaching
services / professional undertaking for any
internal examination of any Higher Educational
Institution/ Institute;

Provided that where the Commission has
recognized under Section 25 of the Act any
institution for the purpose of providing courses
of study approved for the examinations of a
Higher Educational Institution, any teacher/
officer of such Higher Educational Institution
may be permitted to undertake private
consultancy and/ or teaching services in respect
of such recognized institution.

Recommendation
to the Governing
Authority

Not at the
expense of his
commitment to
the institution

Not for any
University
Examination

Exemption

{d)

{e)

No teacher/ officer shall be permitted to
undertake private consultancy and /or teaching
services for the G.CE {(Advanced Level)
Examination or for any other examination
recognised as a pre-requisite for entry to any
Higher Educational Institution/ Institute.

No teacher/ officer shall be permitted to own, or
to be shareholder of any private organization

Not for G.CE.
(A/L) etc.

Connection with
private
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whose work is in any way connected with or organizations
related to providing teaching or other services
for any examination of a Higher Educational
Institution/ Institute, or to be a director or a
member of the governing body of any such

orgarnization;
{f) As external examinations conducted by the External
Higher Educational Institutions are an extension Examinations

activity, any teacher may be permitted to
undertake private consultancy and/for teaching
services in respect of any such examination,
provided;

(1} that the teacher will participate in no work
(such as setting/ moderating and/ or
translating question papers and marking
answer scripts) associated with such
examination;

(i) that such private consultancy and/or
teaching service will in no way adversely
affect the responsibilities of the teacher’s
own Department of Study for conducting
such external examination or for work
connected with or relating to the
Department’s internal examinations ; and

(iii) that the teacher will under no
circumstances permit the use of the name
of the Higher Educational Institution to
which he belongs for the purpose of any
advertisement or publicity.

2.2 Apporticnment of fees earned by private Consultancy
and /[ or Teaching Services _or _Professional

e s
Every teacher/ officer who undertakes private Educational
- consultancy and/ or teaching service and/ or Institution/
professional undertaking shall pay to the Commissicn

Commission/ Higher Educational Institution/ Institute
to which he belongs a portion of the fees received by
him in respect of such services. Such portion shall be
determined in the following manner;



(1)

(i)

(iii)

(tv)
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Cost of materials and overheads:

The entirety of that part of the fees received in
respect of materials and overheads contributed
by the Commission/  Higher Educational
Institution/ Institute concerned, which should
include overtime payments to staff involved at
official rates for work after normal working
hours.

For work done outside working hours:

(a} No portion of the fees shall be payable if
the consultancy was in respect of research
and/or publications of an academic nature;

(b) In any other case, where the total fee
received is in excess of an amount as
decided by the Commission/ Governing
Authority of the Higher Educational
Institution on a case by case basis, one-
tenth (1/10) of the fee shall be payable,
subject to a ceiling of one-half (1/2) of the
total emoluments for the period during
which private consultancy and/ or teaching
services were undertaken by him,

For work done during working hours:

() One-tenth(1/10) of the fees shail be payable
if the consultancy is in respect of research
and/ or publication of an academic nature;

(b) In any other case, one-third (1/3) of the fee
shall be payable.

Fees received in respect of visiting lectures given
in another Higher Educational Institution/
Institute / any other recognized institution need
not be refunded to his Institution/ Institute.

Full cost of
materials and
overheads

Total
appropriation by
teacher/
officer

Part payment to
University
subject to ceiling

Part payment to
University

Payment for
Visiting lectures
need not be
refunded

Services for
Public Sector
Organization

23 Works/ Services undertaken by teachers/ officers for
Public Sector Organizations:

The contents of this paragraph are also applicable to
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work or services undertaken by teachers/ officers of
the Commission/ Higher Educatiorial Institutions/
Institutes to public sector organizations for a fee.

24 Payment to staff:

Staff engaged in such work after their normal office Normal overtime
hours shall be paid overtime to which they are

entitled, but shall not be paid any other fees in this

connection. The overtime payments should be

considered as a part of the cost of services provided

by the Institution/ Institute and paid by the

Institutiony Institute.

3. Copy-right

The copy-right in respect of the following will rest with the
Commission/ Higher Educational Institution/ Institute as
the case may be.

{(2) Any publication of the Commission / Higher Publications
Educational Institution/ Institute by whom-so-ever
prepared.

{b} Any thesis or dissertation submitted by an officer or Thesis/
teacher or other employee of the Commission / Higher dissertation

Educational Institution/ Institute in connection with
any course of study or training for which he is granted
leave and / or other facilities by or on behalf of the
Commission / Higher Educational Institution/
Institute.

(¢} Any manuscript prepared by a person employed in Manuscript
the Commission/ Higher Educational Institution/
Institute in the course of his official duties or with the
knowledge and skill acquired and the facilities placed
Higher Educational Institution/ Institute as a result of
his employment in such institution.

(d) Notes of courses given in any Higher Educational Notes of Courses
Institution/ Institute.

{e) Question papers at examinations of any Higher Question papers
Educational Institution/ Institute,
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Py 1 Gk } 20, &ML (b G, Dangein: 7, Reodizns.
You Number 20, Ward Place, Colombo 07, 56 Lanka.

22122025
%
Mr. KK X Dharmathilaka éﬂjﬁ o

Registrar — ‘W
5K /())

University of Kelaniya

Through: Vice Chancellor/University of Kelaniya

Senior Lecturer, Grade |

Department of Civil Engineering
l Faculty of Engineering

University of Moratuwa

} Dr. TMN Wijayaratna

Through: Vice Chancellor/University of Moratuwa

UGC Nomipations of members to serve on Selection Committee for the post
of Project Manager at the University of Sri Javewardenepura

I'am pleased to inform you that you have been appointed by the University Grants
Commission to serve as @ member of the above selection committee.

The date and time of the selection committee meeting will be conveyed to you by
the Registrar, University of Sri Jayewardenepura.

Srimathi Wijewardena Sgd. /Dr. Priyantha Premakumara
Deputy Secretary/Human Resources Secretary

- Cc: Registrar/SIP - Reference (o the letter No. USIP/AE/Q! dated

. 16.09.2025 sent by you on the above subject. Please

arrange the selection committee meeting in
consultation with the above nominees.
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16/02/2026, 10:02

REQUIRED QUALIFICATIONS AND
EXPERIENCE:

s Pass in BA/BSc degree (or equivalent degree) with
a class frorm a UGC- recognized University
» Working experience in a similar capacity is

preferable

PROFESSIONAL COMPETENCIES REQUIRED

» Excellent command of written and spoken English.

o Highlevel of IT literacy in office package, especiatly
in the areas of MS/Word, Excel, Power Paint,
Photoshop, emaii and preferably in Statistical
Packages.

» (Capable of working in fast-paced environment.

¢ Task-oriented with time management and
organizational skills,

* Self-driving and highly motivated.

o Capable of working in team environment inspiring

trust and cooperation of the other team members.

SALARY AND OTHER BENEFITS:
All inclusive Rs.49,000.00/month
CONTRACT PERIOD:

This is a Temporary {Full-time) position. Initiaily the
contract appointment shall be for a period of 12 months
and may be renewed based on performance,

METHOD OF RECRUITMENT:

By an Interview.

APPLICATIONS AND PARTICULARS:

hittps:wwwsip.ac Ikivacanclestvacancy-far-the-past-of-tamporary-research-assistant-cantre-for-quality-assurance-usj

Vacanty for the Post of Temporary Research Assistant - Cantre tor Quality ASSUrence - Unversny of S0 Jayewardanepurs - 4. 2

et



- - a
160212026, 16:02 Wacancy for the Post of Temporary Research Assistant - Centre Ior Quality Assurance - University of Sl Jayewardenepura - L.ls -

Self-made applications along with the copies of all
academic and prefessional quaiifications and documents
to prave the working experience shall be forwarded as a
single email to director.cqa@sjp.ac.lk on or before §4th
September 2025,

The Centre for Quality Assurance will reserve the right to
shortlist the candidates. Applications which do not reach
rhe requirements, incomplete applications and
appiicarons which reach after the dlosing date will be

rejectec without intimation.

For further gueries, email: cga@sjp.ac.lk

Osuares ¢+ § P

¢« PREV - NEXT -

hitps:fiveww.sip.ec idvacanciesivacancy-for-the-post-of-lemporary -research-assistant-centre-far-quality-assurance-usy

4/8




/Global Business Management/ Contemporary issues in Entrepreneurship/Research study in
Entreprenetrship.

¢ DEPARTMENT OF COMMERCE
POST OF LECTURER {ON CONTRACLT)

Candidates must be qualified with 8.Com. (Special/Honors) Degree,
{Preference will be given to those who have Postgraduate qualifications in the field of
Commerce and/or member or passed finalist of CA/ CIMA fCIM/ CMA/ACCA.)

Salory Scale ;

POST OF LECTURER {(ON CONTRACT)
Approximate Gross Salary Rs. 180,152/

Contract Period :
One Year {renewable based on performance}
Selection Criteria :

Selectlon will be made by an interview,

APPLICATIONS-& PARTICULARS

Applications should be submitted through the Online Application Process only. Visit the webpage
htps: f/www sip.ac. Ik/vacancues/ for further information and to apply onfine or visit htips://hrms sjp.ac.lk to
access the onling appi!cation porta[ directly.

Online applications must be submitted on or before 28* November 2025,

App[lcants will receive-an email conftrmmg the successful submission and will not allow to edit the application
after submitting it. All future announcements wifl bé notifi ed via email only.

The University reserves the rightto shortlist the candidates. Applications that do not confirm to the requsrements
and incomplete applications will bie rejected without intimation.

Registrar

University of Sri Jayewardenepura
Gangodawila

Nugegoda

03,11,2025

1% |
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@rstira6rares MINISTRY OF EDUCATION, HICGHER EDUCATIONAND [0 g cootm swmed 7
Einfo@moha.gav ik Evww.mohe.gov.lik VOCATIONAL EDUCATION 18, Ward Place Co!’ombo Q7.
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Sywo | HE/ADAOS/SIP (Temporary) — 7of & g;f}- \§ 102005 AP
StatisHcal oFheer
Director Gensral & w-Ah
Department of Management Services W 5

Request for Approval to Create New Cadve Pesitions”for the Faculty of Allied Health
Sciemces, University of Javewardenepura
]

This refers to _letfer No: SIP/EIS/AS/Cadrc/FAHS, dated 10.09.20235 which was send by the Vice
Chancellor, University of 8ri Jayewardenepura and the letter No: UGC/HR/10/02/05 and dated
29.09.2025, which was sent by the Chairman, University Grants Commission to fiais Muustry, with

regard to the above matter.

02.. 1 hereby recommend and forward the said F.R.71 application for your ¢onsideration and

necessary action please,
séd.mahka Kalvwewe
Ancja P, Guruge Secretary
Additional Secretary (Admin. & Finarice) : ,
Telephone - 011 2688338
Rax - - 0112688338
Email - adé!ﬁeg#édrhih@mohe.aov.lk
Copies : :

i,  Chairman, University Grants Commission
il.  Vice Chancellor, University of Sri Jayewaradenepura

o

For your infonmaticn vlease

A0 lanses &  +94112685268 ot imbmas © nct13671355
St sgead > G +94172682612. . Geunrent gygraeut W 5411260770
Minivtar Office &  wmiuster@mohe govlk Setremry Office #  secretary@mohe.govtk

G,




g

sy Goodad  UGCHR/0/02/05 oo Ly 1406
My Number Post Office Box
60 gow 20, S50 soens, atwel 07, § @otd.

Stodistical offee, oo B-homuby Sotme

Ly Beodeld A
¥ 20, Ward_Place, Colombo 67, Sri Lanka.

Your Number B29.09.2025

Foaaf N\Jz H‘V%'
Director General # //

; Department of Management Services

Through: Secretary
Ministry of Education, Higher Education and Vocational Education

This i with roferenice to the loiter No. STP/EIS/ASICadre/FAHS dated 10.09.2025 seat by
the Vice-Chancellor, University of Sti Jayewardenepura, on the above matter (Ananex I).

Acgordiﬂgh?, the Vice-Chancellor has requested to create new cadres for the Faculty of
Allied Health Sciences at the University of Sri Jayewardenepura, as foliows:

T Now cadre | Recotimendation of the UGC

TS, ..o vk B equest. | .

Senior Assistant Registear - U-EX 2(0) 1 Senior Assistant Registrar/
AR Deputy, Registrar- U-EX-2()

Assistant (Book K esping) |

[ AR el Bt L bl ot el

A [ [ [ 08 i e

16

1

Accorditgly, thie request submitted by the Vice-Chancellos to create above new cadres t the '
Ricitlty of Allied Health Sciences, University of Sri Jayewsrdenepura is recomimended and
forwarded for your kind consideration and hecessary action.

-Senior Prof. Kapila Seneviratne

Chairmart

Ce:  Vice-Chancellor, University of Sri Jayewardenepura ' @
£8m0RD - 2695301 e o3 qnfe
P } 1655302 Subcl }2683045 Qe gz } htpfiwwnage.aclk
Telephone BIRET : Fax . Website
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UNIVERSITY OF SRI JAYEWARDENEPURA, SRI LANKA

feller s 2802695, 2802696 ,
eIephone 2803191, 2803192, ;;WM;B
-, ez
Sl HUGEEODA
Fax } 2801604 SRT LANKA.
E. Mail unisi@sip aclk
Bl setics } yeep moyd eodde - § - pedoond
My N?;mber ]’ SIP/EIS/AS/Cadre/FAHS Post office box - 6 - Nugegoda
&iea
%lumber]'
10.09.2025
Chairman,

1
University Grants Commission,
No. 20, Ward Place,
~ Colombo 07.

Dear Sir,
dre require t for Faculty of Allied Heal fences

The Faculty of Allied Health Sciances conducts four u’ndefgraduate degree prorgrammes in the field of Health
Sciences and cufrently caters for nearly 1000 stutlents. The faculty offers its academic programmies also for the
health care prdfe.ss’ioh?}s'?ait-ach_ed_ to the Ministry of. Heaith as a national service and all the work related to

student _éntra_nt—-s, condi:'ctirig adrnission tests and 'reg'lstiatidﬁs handled 'h\'z the fa'éu'ltv.

Further, ajl the 'e)'(amin_a'f_iérf activities of all four degree programmes are condvicted by the faculty. At present the
faculty is functiching with & very limited nismber of supparting staft, Therefcre o meet the increased workioad
andto malntaln the hfgh standard of education and research the Faculty of Allied Health Sciénces, urgently requlire

few non-academic cadre positions.

4

As such, we would be grateful to you, i you could kindly make necessary arrangements to obtain the necessary
cadre’ approva!s for- the Faculty of Allied Health 5c1ences Cadre Request document {Annex I}, alung with refevant
Justification (Annex li) Councri Approval (Annex lll) and FR 71 forms {An néx V) are 3lso attached herewI h.

Sincérely,

oy

Senior Prof! Pathmata[ M, Manage Sesior Profossor M, M. Pothmalel

. ‘;’ joe Chancelior
Vice-cha_nceltor " ’ Univansity OFSH jayewardfnl-e""“ | @

A rpeds, B Laas
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UNIVERSITY GRANTS COMMISSION
Human Resources Department
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1. Introduction

The University of Sri Jayewardenepura (USJ), as a public higher education institution, operates
within the financial governance structure established by the Constitution of St Lanka, the Public
Finance Management Framework, the Financial Regulations (FRs), Treasury Circulars, and
guidelines issued by the University Grants Commission (UGC). Ensuring the prudent and
transparent management of financial resources is therefore a key responsibility of the University

in fulfilling its mandate in teaching, research, innovation, and community service.

In this context, the University manages a diversified investment portfolio designed to safeguard
funds, ensure liquidity for operational commitments, and generate reasonable returns within the
risk parameters permitted for public institutions. The investment activities of the University strictly
adhere to the requirements of the Public Finance Act, Financial Regulations (particularly FR 381

389 related to investments), relevant Treasury Circulars on the management of funds, and

instructions issued by the UGC.

The investment model proposed in this report aims to strengthen the governance, monitoring, risk
management, and utilization framework of University investments, ensuring alignment with
national public finance standards while supporting the University’s medium- and long-term

financial sustainability.

2. Purpose of the Report
This report is presented to the Committee on Public Enterprises (COPE) to:

o Present the overview of university funds that constitute the current investment portfolio.

s Provide an overview of the current investment structure of the University

¢ Propose an enhanced model for investment planning, management, and utilization within
the public financial regulatory environment.

o Ensure that all investment activities remain aligned with the Public Financial Regulations,

Treasury guidelines, and UGC directions.

3. Overview of the University Funds

In accordance with Section 99 of the Universities Act No. 16 of 1978, every University or Higher
Educational Institution (HEI) established under the Act is required to maintain a University Fund.

All monies received by the institution must be credited to this Fund. These include:
2



* Fees and charges payable to the University or HEI,

» Income derived from endowments and other institutional assets,

* Funds provided by Parliament and disbursed by the University Grants Commission (UGC)
as grants, and

* All other monies received from various recognized sources.

As stipulated in Section 101 of the Universities Act, the Bursar is responsible for receiving all
monies paid into the University Fund and ensuring that such receipts are properly credited to the

relevant votes and sub-votes as appropriate.

Under the Public Finance Management Act No. 44 of 2024, the University Fund is recognized as
a statutory fund, as it is established under a specific statute with clearly defined purposes.
Consequently, the Fund is governed within the broader public financial regulatory framework,

ensuring accountability, transparency, and adherence to national financial management standards.

The University Fund comprises a range of sub-votes that facilitate the effective classification,
monitoring, and utilization of funds until the respective obligations or activities are completed.

These sub-votes include, but are not limited to:

¢ Endowment funds,

¢ Bond violation collections,

¢ External and collaborative research grants,

¢ Deferred income from self-financing and fee-levying academic programmes,

» Other specific-purpose funds received from internal or external sources.

In addition, the University operates under approved Constitutions and established financial
governance structures, which define the procedures, authorities, and oversight mechanisms
relating to the management of the University Fund. These Constitutions support the effective
administration of funds under the supervision of the University Council, strengthening compliance
with financial regulations and reinforcing transparency and good governance in financial
operations. The University Council functions as the apex supervisory authority. All fund utilization
decisions, approvals, reconciliations, and financial reporting mechanisms operate under its

oversight, ensuring integrity, accountability, and transparency.



4. Profile of the University’s Investment Portfolio

A key requirement underpinning the University’s investment approach is the prevention of idle
cash balances in current accounts. Surpluses are strategically invested until the corresponding
financial obligations arise, thereby ensuring optimal utilization of public funds, enhancing

earnings, and maintaining compliance with government financial regulations.

The University maintains a conservative, risk-averse investment portfolio in compliance with the
public sector investment framework. Investments are placed exclusively in State-owned banking
institutions—as required by Treasury guidelines —to ensurc security of funds and alignment with
national financial policies. The Univetsity’s portfolio consists Fixed Deposits (FDs), Treasury
Bills (T-Bills) and Call Deposits.

5. Seurces (Commitments) of Investment Funds

The University has placed funds relating to identified comunitments in call deposits, fixed deposits,
and treasury bills in order to preserve the time value of money and avoid financial losses that
would arise from holding funds idle in current accounts. These investments are maintained strictly
against respective committed balances, including University Funds, self-financing course income
received in advance, research grants, endowment funds, and other refundable deposits. The
University invests only those funds that are permissible under public finance regulations and have

not yet reached the point of expenditure or settlement. The primary sources include:
5.1 Self-Financing Course Income (Received in Advance)

Funds collected from external and internal fee-levying academic programmes, prior to the

commencement or completion of corresponding activities. Investments are made until the funds

are required for programme delivery expenses.
5.2 Outside Research Grants (Received in Advance)

Research grants from local or foreign funding agencies that are received in advance. Unutilized

balances are invested temporarily, ensuring liquidity for project commitments.



5.3 Endowment Receipts

Financial contributions received for scholarships, awards, or academic development, where the

principal amount may be preserved while returns are utilized according to donor conditions.

5.4 Bond Violation Recoveries

Recoveries from staff or students violating bonding agreements. These funds may remain available

until allocated for specific statutory or administrative purposes.

5.5 Refundable Deposits

Deposits received from suppliers, contractors, students, or other stakeholders that remain
refundable until completion of contractual or administrative requirements. Investments ensure the

funds remain safe and available for refund at any time.

5.6 University Funds

General funds accumulated from tecurrent savings, capital savings, or other income sources

approved by the UGC and Treasury. Investments support financial sustainability and future capital

development needs.
5.7 Medical Insurance Fund

Funds collected for University medical insurance schemes where timing differences exist between
contributions received and claims to be settled. Investing surplus balances provides financial

efficiency.

Accordingly, the total value of investments is fully reconciled with total commitments as at each
reporting date, evidencing that surplus funds have been invested on a custodial and prudent basis
pending utilization. The investments are directly attributable to identified funding sources, and the

table below details the composition of such sources for the period from 2022 to 2024



University of Sri Jayewardenepura

Investment and Commitments

Investment Portfolio 2024 2023 2022

Call Deposits (Rs.) 393,938,388 364,753,252 .
Fixed Deposits (Rs.) 5,928,066,694 5,118,063,721 4,332,993,097
Treasury Bills (Rs.) 540,497,298 - -
Total Value (Rs.) 6,862,552,380 5,482 816,974 4,332,993.097
Commitments {(Sources ) 2024 2023 2022
University Funds (vote) 3,721,604,488 3,000,935,127  2,232,895,443
Medical Insurance Fund (vote) 30,475,165 21,000,000 21,000,000
Violation of Bond Fund (vote) 409,042,571 277,746,292 245,379,425
Endowment Funds (vote) 52,063,025 48,822,748 45,135,682
Qutside Research Grants received in

advanced 314,994,242 197,566,940 199,464 559
Self-Financing course income

received in advanced 2,261,449,468 1,883,194,230  1,550,412,303
Refundable Deposits 72,923.422 53,551,636 38,705,684
Total Value (Rs.) 6,862,552,380 5,482,816,974  4,332,993,097

6. University Contribution to Total Expenditure through Investment Utilization (2020-2024)

Over the five-year period from 2020 to 2024, the University of Sri Jayewardenepura has

demonstrated a strong and disciplined financial management approach by effectively leveraging

its internally generated funds and investment portfolio. In a context where Treasury financial

allocations remained constrained due to national fiscal pressures, the University adopted a

proactive strategy of investing its surplus balances originating from program income, research

grants received in advance, endowments, deposits, insurance funds, and other internal revenue
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sources in risk-free State-owned banking instruments such as Fixed Deposits, Treasury Bills, and

Call Deposits.

By doing so, the University ensured the preservation of capital, generated supplemental income,
and maintained liquidity to meet institutional obligations. Qver this five-year period, funds derived
from investment returns and maturities have been used to finance key operational, academic, and
development activities. This demonstrates the University’s financial resilience, its capacity to
sustain service delivery, and its role in contributing to the national economy by reinvesting isicome

that was generated intemally.

The University’s investment strategy has directly supported the institutional expenditure
framework both recurrent and capital and ensured continuity in essential functions without relying
exclusively on Treasury grants. This reflects a well-governed, fiscally responsible, and forward-

looking financial model that aligns with public financial management requirements.

Over the period from 2020 to 2024, a substantial portion of the University’s other recurrent
expenditure was financed through internally generated funds, with approximately half of such
expenditure being met from University sources. This contribution was primarily dertved from
investment interest income and the prudent utilization of internally managed funds, rather than
reliance on Treasury allocations. Accordingly, the University has played a significant role in
sustaining its day-to-day operations through effective investment management and financial self-
reliance. The table below iilustrates the extent of the University’s confribution to other recurrent

expenditure during the peried from 2020 to 2024,



7.2.1 University Council

» Holds final authority for all investment decisions.
» Approves annual investment plan and all investroent/withdrawal proposals.

> Ensures compliance with national regulations and internal policies.

7.2.2 Finance Committee

» Evaluates recommendations made by the Investment Committee.
> Reviews liquidity requirements, risk, and investment retums.

» Makes recommendations to Council for approval.
7.2.3 Investment Committee

Appeinted annually by the Council,

Composition:
Registrar — Chairman
Council member with subject expertise — Member
Lecturer with subject expertise — Member
Bursar — Convener
Key Functions:
»  Meets twice 2 month (10th & 25th).
» Reviews cash flow forecasts and identifies investable surpluses.

» Evaluates interest rates and options from state banks.
» Recommends investments and withdrawals to the Finance Committee and Council.

7.2.4 Internal Audit Division

» Ensures coraphiance with circulars,
» Conducts periodic audits of investment activities.

» Reviews registers, approvals, reconciliations, and returns.

10



7.3. Annual Investment Planning Process

7.3.1 Preparation of Anticipated Investment Plan

At the beginning of the financial year, the Bursar prepares an annual plan including:

» Projected revenue (treasury grants -+ internally generated income)

» Projected recurrent and capital expenditures

v

Estimated monthly cash availability

Y

Proposed investment instruments (as per Circular ¢1/2008)

4

Maturity plan and projected retums

7.3.2 Obtaining Prior Approval

> Submit the plan to the Department of National Budget for approval.

» No investment activity may commence until this approval is received.
7.4. Cash Flow-Based Investment Decision Process

7.4.1 Monthly Cash Flow Forecasts

» Faculties and units submit monthly forecasts of anticipated receipts and payments to the

Bursar.
» The Bursar consolidates this information to determine actual surplus funds.

7.4.2 Investment Commuittee Review

» Durng meetings on the 10th & 25th:
» Review cash flow forecast against available balances.
> Verify that funds identified for investment are not required for operational commitments.

» Evaluate competing investment offers from approved state institutions.
7.5, Utilization of Investment Income
Investment income shall be used to:

» Support recurrent expenditure needs
» Contribute to capital development projects
» Strengthen research, academic development, and infrastructure

» Reduce dependency on Treasury funding

11



» Contribute to national economic performance through university-generated income

utilization

The use of investment income must follow principles of:

Transparency

Compliance

Proper authorization

Recording and reporting

7.6. Internal Control and Audit Mechanisms

7.6.1 Segregation of Duties

» Investment recomumendation : Investment Commiitee

»  Approval : Finance Committee and Council
» Execution : Bursar

» Verification : Internal Audit

7.6.2 Monitoring & Control Tools

» Monthly bank reconciliation
» Investment maturity tracking
» Investment register

» Internal audit reviews

>

Periodic reporting to Council

7.6.3 Internal Audit Review Requirements

v

According to Circulars 02/2019 & 04/2019:
Quarterly verification of investment balances
Review of compliance with reguiatory frameworks

Examination of approvals and documentation

YV ¥V Vv VY

Reporting of weaknesses to the Audit and Management Committee

12



8. University’s Adherence to Robust Public Financial Practices in Managing Funds and

Investments.

The University has established and consistently adhered to a comprehensive set of practices for
managing its funds and investment activities, firmly grounded in the national public financial
regulatory framework. Through the implementation of structured govemance mechanisms—
comprising the Council, Finance Committee, Investment Commiitee, Bursar, and Intcrnal Auditor
—the University ensures that investment decisions are transparent, accountable, and fully
compliant with the requirements of the Finance Act No. 38 of 1971, Treasury Operations Circular
No. 01/2008, Public Enterprises Circular 02/2018, Internal Audit Circulars 02/2019 and 04/2019,

and relevant UGC directions.

The practices detailed in this report demonstrate that the University has adopted numerous
measures to strengthen cash management, safeguard surplus funds, and optimize investment
returns while maintaining liquidity for operational and statutory obligations. The University’s
disciplined approach—anchored in systematic cash flow forecasting, risk-averse investment
selection, rigorous approval processes, and continuous monitoring—reflects a model of sound

financial stewardship expected within the public sector.

By utilizing investment income to support both recurrent and capital expenditure, the University
has reduced its reliance on Treasury grants and contributed meaningfully to institutional
sustainability and the broader national economy. The model presented in this report thus provides
a replicable framework illustrating how a public university can responsibly manage its funds and

investments within the established standards of the public financial management system of St

Lanka.

13
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UNIVERSITY GRANTS COMMISSION

Commission Circnlar No. 06/2026

17.04.2026

Vice-Chancellors of Universities,
Rectors of Campuses
Directors of Institutes,

GUIDELINES FOR USE OF FUNDS G ENERATED FROM SELF-FINANCING
ACTIVITIES (SFAs) IN THE UNIVERSITIES AND HIGHER EDUCATIONAL
INSTITUTES

1.0 Applicabitity

1.1 The provision of this guideline shatl apply to all Universities and Higher Education
Institutes (HEIs) that engage in self-financing activitics (SFAs) ranging from consultancy,
postgraduate taught courses, short courses, part-time courses, testing assignments, surveys,
contract research, contract teaching, or any other activities as self-financed activities.

1.2 Higher Education Institutions/Institutes established under the Universities Act, where
the University Grants Commission does not atlocate undergraduate students, are not
eligible for payments on SFAs as specified in section 5.2.3 of this guideline.

However, employees of those HEIs shall be eligible to receive lecture fees/ overtime/
holiday payments for work performed beyond their normal workload/ working hours in

accordance with the applicable regulations.

1.3 The Faculties of Graduate Studies of the universities and Postgraduate Institutes of the
universities shall not be eligible for payments on SFAs under the provisions of section
5.2.3 of this guideline. However, if the number of students enrolled in the Postgraduate
taught cowrses exceeds 1000, payments for such SFAs shall be eligible in accordance with

section 5.2.3 of this guideline.

1.4 The employees of the Faculties of Graduate Studies of the Universities and
Postgraduate Institutes shall be eligible to receive lecture fees/overtime/holiday payments
for the work performed beyond their normal workload/working hours in accordance with

applicable regulations,
-1-



2.0 Policy

All Seif-Finance Activities (SFAs) offered by Universities/HEIs to industry and society
under the purview of the UGC shall be:

a) Conducied on a cost recovery (self-financing) basis, with at least 20%
margin to ensure the required contribution to the University Fund as
specified in section 5.3 of this Circular.

b} Undertaken in addition to the normal workload of staff members as defined
by the approved academic accountability guidelines of the respective
university/HE].

3.0 Definition

3.1 The SFAs as defined under points (a) to {(d) shall be considered as the SFAs governed
by this circular.

a)

b)

c)

d}

The SFAs considered for generating income under training include
Postgraduate taught courses aimed at qualification upgrading for graduates,
short courses, part-time courses, executive development courses, seminars,
workshops, and other academic assignments undertaken by the employees of
the Universities/HEIs to transfer knowledge and technology to industry and
society.

The SFAs considered for generating income under R&D include all types of
contract research activities carried out by the employees of the
universities/HEIs, which are funded by the government, industry, or any
loca} or international research funding agency.

The income-generating comsultancy SFAs include all types of consultancies,
testing assignments, surveys, and similar services undertaken by the
employees of Universities/THE!s.

All SFAs offered as training, undertaken under Research and Development
{(R&D), or considered for income generation through consuitancy must meet
the current needs of the industry and/or society and may be discontinued
with the approval of the governing authority when such needs no longer
exist.

Research and Development (R&D) projects funded by foreign or local
grants are not considered as SFAs. Payments shall not be made for the
employees under section 3.2.3 of this guideline. However, employees
assigned to the R&D project are entitled to receive payment as approved by
the Project.



3.2 Definitions for Employees Recruited for SFAs
2} Indirectly-Recruited Employees (IRE)

The Vice-Chancellor and staff of the office who contribute to SFAs

The Dean and staff of the office who contribute to SFAs

Heads of Departments and staff of their office who contribute to SFAs
Internal Permanent Academic staff of the University/HEIs whe are delivering
lectures

Registrar and staff of the office who contribute to SFAs Note

Bursar and staff of the office who couiribute (o SFAS

Other Stalf (olher Administrative and Financial officers. and Primary and
Allied grades staff who have been assigned the tasks of SFAs)

8. Selected Library Staff who contribute to SFAs outside the duty hours, e.g.,
after 4 p.m. and weekends

:‘h-bJMv—-

el

Note: [n cases where the SFAs are assigned only to the DR/SAR/AR and DB/SAR/AB
of specific Faculties/Departments/Divisions that involve SFAS of the
University, the Repistrar/Bursar and their staff are not entitled to payments on
those SFAs. However, if they claim payments from (hose SAFs, the Registrar,
Bursar, and their staff should clearly explain the contribution they render to
those SFAs in addition to their duties.

b) Directly Recruited Employees (DRE)

All the employces recruited specifically for SFAs and paid from the SFAs shall be
considered as directly recruited employees on a permanent or contract basis. Payment to
such staff shall be accounted for under the direct cost as defined in section 5.1 of this
guideline. E.g., Extemally recruited consultants, Lecturers, industry experts,
coordinators, etc.

4.0 Guidelines

All the defined SFAs are provided to the industry and society, on a self-financing basts,
with at Jeast 20% margin, as defined in 5.2.1 of these guidelines, should meet the
minimum contribution to the Untversity Fund. All universities/HEIs shall carry out such
SFAs in accordance with the following guidelines.

4.1 All the SFAs with a budget shall have the prior approval of the Govermning Authority
of the University/HEI, as recommended by the Finance Committee of the

University/HEIs.

4.2 The Council/Board of the university/HE! shall obtain approval from the UGC for the
courses, degrees, diplomas, and other academic distinctions which shall be awarded
at the convocations of the university/HEls.

4.3 Priority shall be given to SFAs directed towards the improvement of efficiency,
effectiveness, and productivity of the local indusiries while supporting the overall
development objectives of the country.

4.4 The SFAs undertaken by staff members shall not in any manner adversely affect
their contractual responsibilities to the universities/HEI nor conflict with the law of
the country or applicable international standards. All SFAs shall be performed in

.3



addition to the normal workload of staff members as defined by the approved
academic accountability guideiines of the respective University/HEL

4.5 The budget for the SFA, with at [east 20% margin to meet the minimum contributjon
to the University Fund, should be approved by the Council/Board of the
aniversity/HEI before any disbursement.

The Financial Statement of Completion of the SFAs shall be approved by the
Council/Board of the university/HEI before disbursement of any payments to the
employees of the university/HEL In case the duration of SFAs exceeds one year in
duration, the Financial Statement of Completion for that year, together with the
budget for the remaining pericd of the SFAs, shall be approved by the
Council/Board before auny payments are made to the employees of the
university/HEI

4.6 The Vice-Chancellor of the University, the Director of the HEL or the duly
authorized officer, with the approval of the council, may reserve the right to
withdraw the permission granted to the staff members or members to carry out the
SFAs if the member or members are found to violate any of the conditions under

which the SFAs are approved.

4.7 To ensure efficient and effective management of SFAs, universities/HEIs may recruit
staff on a contract basis within the approved cadre, utilizing funds of the SFAs. The
Salaries and Wages shall be similar to the paraltlel positions of the universities/HEIs,

4.8 This circular does not cover the supervision fee of the Postgraduate Research degree
candidates (PhD, MPhil, and MSc by research) nor earnings received by staff on no-
pay leave or authorized leave, including sabbatical leave. Such payments are exempt
from any contribution to the University/HE]

5.0 Estimation and Approval of the Budget and Financial Statement of Completion

The SFAs are conducted by the university/HEIs or by individual staff members of the
universities/HEIs; the Budget and Financial Statement of completion shall be prepared in
accordance with the format provided in Appendix 1.

The revenue generated from the SFAs shall be equal to the sum of the direct cost,
indirect cost, and university contribution (surplus of the SFA). The university
contribution shall be equal to or more than the minimum contribution to the University
Fund, which shall not be less than twenty percent 20% of the Total Revenue as required

by this guideline.

5.1 Direct Costs

For the preparation of the Budget and the Financial Statement of completion, the direct
costs of the SFAs shall consist of the following.

5.1.1 Payment to external comsuitants/lecturers and team members who are not the
employees of the Universities / HEIs and recruited directly to the team of the
SFAs as defined in Section 3.2(b) of this guideline.
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5.1.2 Field expenses, cost of conducting meetings, academic activities, surveys, testing,
etc., to carry out the SFAs.

The Lecture fees payable to the Intermal Permanent Academic staff members of
the University/HEIs shall not be considered as direct costs under 5.1, as they
are classified as indirectly recruited staff for the SFAs.

All payments should be included in the monthly salary statement, including
payments made by cheque, dircct transfer, and all other forms of payment
Payments to university/HEIs staff members must not be made through cash
advances. The relevant anthority shall be held responsible for any payment made
to SFAs in taught courses, diplomas, etc. Payments to the indirectly recritited staff
should be made solely from the budget allocated for the given activity. For
example, the indirect and coordinatar fee for a course budgeted for 12 months
shouid only be paid for 12 menths, even when the course continues for longer than
[2 months.

5.1.3 Direct costs such as travelling, subsistence, materials consumed, etc., and
equipment usage charges related to the capital costs of the high-value equipment,
including vehicles.

5.1.4 The payments to the University/HEIs Development vote/Faculty Development vote
Anfrastructure vote or any similar vote of the University Fund shall not be
treated as direct costs. Such paymients shall be considered as the university
contribution (surplus of the SFA) and allocated directly from the university

contribution.

5.1.5 Govermment Taxes, if any.

5.1.6 0.01% of the total revenue shall be transferred to the UGC to be credited to the
university / HEI SFA’s vote.

The disbursement of direct costs is permitted once the budget for the SFA is
approved by the Council / Board of the university / HEIs or by any other duly
guthorized officer, in accordance with the approved disbursement schedule of the

university / HEIs.

5.2 Indirect Costs

For the purpose of preparing the Budget and Financial Statement of completion, the
indirect cost component of the SFAs shall include all expenditures other than the direct
cost as detailed below and calculated in accordance with Appendix 1.

a) Contribution to the University Fund (Vice-Chancellor vote, Faculty Development
Vote, Department Development Vote, etc.)

b) Payments to indirectly involved staff members as defined in Section 3.2 (a) of
this circular,

The difference between total revenue and direct cost is defined as the contribution of the
SFAs. The difference between contribution and indirect cost is freated as the university
contribution/surplus of the SFAs, which shall be sufficient to meet at least 20% of the
total Revenue as required for the University Contribution.
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The Management Fee from a consultancy assignment of an individual consultant paid to
e University ‘Higher Fducational Institutes shall be considered part of the university
contribution/susples ol 1he SFAs. However, University/I licher Educational Instityes
stial} not charge any management fee or any other fees on foreign/local rescarch grants,
except supervision or examiner fees allocated to the supervisor/examiner as approved by
the respective local or foreign funding agency.

§.2.1 The university/HEIs" contribution of a minimum 20% of the Revenue shal]l be
allocated under the university contribution/surplus as given in Appendix 1

a) Total Revenue - Direct Cost = Contribution
b} Contribution - Indirect Cost = University Contribution/Surplus (The University
contribution/surplus shall be at least 20% of the total revenue)

522 Up to 5% of the contribution could be retained under the Vice-
Chancellor/Director’s vote to be used at the discretion of the Viee-
Chancellor/Director as approved by the Governing Authority for activities that
promote harmony and goodwill of the university/HEL

5.2.3 Up to 65% to 80% of the contribution may be distributed amoug the staff
members of the university/HEIs who are indirectly recruited in the SFAs. The
permanent employees of the Universities/HEIs, including academic
members, are considered as indirectly recruited staff members of the SFAs.
The Dean/Director/Coordinator should recommend that staff members have
fulfilled their allocated duties satisfactorily. Such recommendations should not be
a one-time recommendation.

a) The amount that can be allocated to slafl recruited indircetty, such as the
Vice-Chancellor, Dean of the Faculty, Registrar, and other staff of his office,
Bursar, and staff of the office, and other supporting staff, etc., shall be limited
to a maximum of 10% of the (Total Revenue minus Total Direct Cost)
Contribution of the SFAs.

b) The program coordinator/technical coordinator who has been directly
recruited as defined in Section 3.2 (b) shall only be entitled to receive the
contractual fee/monthly remuneration paid from the SFAs.

¢) The staff members recruited indirectly (Vice-Chancellor, Registrar,
Deans of the Faculties, Heads of Departments, Bursar) shall not be
entitled to receive more tham 25% of their monthly salary, which is
considered for the compﬁtation of Universities Provident Fund (UPF)
from SFAs per month.

d) The other staff of the Universities/Higher Educational Institutes
recruited indirectly shall not be entitled to receive more than 15% of
their monthly salary, which is considered for the computation of the
Universities Provident Fund (UPF) from SFAs per month.

-6-



¢} The staff members such as Deans, Heads of Department,
Administrative/Financial officers and other staff attached to Faculties of
Graduate Studies/Units, staff of Postgraduate Institutes or Faculties/Uniss
cstablished solely to operate SFAs including External Degree and
Examination Unit, External Degrees conducted on virtual mode etc. shall not
be eligible to receive payments under the section 5.2.3 of this guideline as
these Faculties/Units have been established for the primary purpose of
conducting postpraduate programs/External Degrees and other SFAs,

f} However, the Faculties of Graduate Studies/Units established solely for the
SFAs and Postgraduate Institutes that operate with more than 1000 enroiled
postgraduate students are entitled to receive payments in accordance with
section 5.2.3 of this guideline.

5.2.4 The limitation specified in paragraphs (a) to (d) shall not apply to academic staff
who are indirectly recruited in SFAs and engage in teaching beyond normal
working hours, excluding administrative positions. The payment mechanism for
such academic staff shall be decided by the governing authority of the
university/HEIs, subject to the other relevant circulars issued by the UGC,

In case an individual staff member is undertaking SFAs without utilizing
university/HEIs’ resources and without adversely affecting their contractual
responsibilities as approved by the Council/Governing Board of the
university/HEIs, a minimum 10% of-the fees (Management/Administrative fee)
shall be retained or paid tc the university/HEIs, The exact percentage of the
contribution may be decided by the council/governing authority of the

university/HEIs.

5.2.5 The individual staff member undertaking a visiting lecturer assignment or Acting
Assignment at a university/HEIs recognized by the UGC shall not be required to
pay management fees/administrative fees of 10% to their respective

university/HEls.

5.3 Contribution to the University Fund

The Director (General, Public Finance, by his letter dated 2015.10.22 and number -
PFD/RED/O1/05/2014/05 has requested that the total allocations to University Fund from
SFAs should be 20% or more of the fotal revenue. The Council/Boards of the respective
Universities’HEIs shall determine the exact percentage to be retained as the
university/HEIs contribution, ensuring that it is not less than twenty percent {20%) of

the total revenue from each SFA.

5.3.1 University Fund
5.3.1.1 Provisions of the Universities Act

In terms of section 99(1) of the Universities Act, each HFEIs shall have a fund to be

called the Universily Fund, info which shall be paid.
a. fees to be paid to the HIEs in accordance with the provisions of any

appropriate lnstrument.



b. income from endowments.

c. money provided by the Parliament and disbursed by the Commission as
grants in aid of HELs; and

d. all other moneys belonging to the HEIs from whatsoever source derived.

In terms of Section 10 of the Universities Act, the Comumission shall have its own Fund.
There shall be paid into such Fund.

a) all such sum of money as may be provided by the Parliament for the use of the
Commission, :

b} AH such sums of money as may be received by the Commission by way of
donation, gift, or grants from any source whatsoever, and fees charged for service
rendered by the Conunission; and

¢} All such sums of money as are required to be paid into such Fund by or under
this Act.

Accordingly, University Development Vote, Faculty Development Vote, Departrnental
Development Vote, Administrative Fee, Management Fee, Other grants, and Endowment
Funds received from local or foreign donors to the University/HEIs as defined by section
5.3.1.1 of the puidelines are considered as a sub-vote of the University Fund. The
Universities/HEIs should not establish a different fund without the approval of the UGC.

5.3.1.2 Utilization of University Fund:

a) Universities/HEIs: In terms of section 100 (2) of the Universities Act, all
money paid to a HEI under the preceding subsection shall be applied or
expended by such HEIs for all or any of the purposes authorized by this Act
or any appropriate Instrument.

b} University Grants Commission: In terms of section 10 (3) of the
Universities Act, there shall be paid out of such Funds: -

i.  The sum of money required to defray any expenditure incwrred by the
Commission in the conduct of ifs business or in the exercise,
performance, and discharge of its powers, duties, and functions under this
Act, or any other written law: and

ii.  All such sums of money as are required to be paid out of such Funds by
or under this Act.

5.4 Payments to Staff Members

The payments to staff members shall be made only afier the Financial Statement of
completion of the SFA has been approved by the Council/Board of the university/HEL
If the SFAs exceed one year in duration, the Financial Statement of completion for that
year, together with the budget for the remaining period of the SFAs, should be approved
by the Counci] /Board of the university/HEI prior to any payments being made to the
staff membets.



3.5 Aceounting Treatment

Universities/HEIs are required to follow Sri Lanka Accounting Standards and Sri Lanka
Public Sector Accounting Standards (SLPSAS) for the SFAs cenducted by the
University/HEI. A separate project account should be prepared for all SFAs by the
universities/HEIs and shall be disclosed as per SLPSAS.

A specimen format for the preparation of the budget of the SFAs is given in Appendix 1
— Guidelines for Estimation of the Budget and Financial Statement of Completion

for Self-Financing Activities for the reference of financial Officers.

6. The provision of this guideline shall be strictly adhered to by the SFAs as approved by
the Council of the university/ HEIs. The Vice-Chancellor, as the Accounting Officer,
shall be personally responsible for any payments exceeding the limits specified in this
circular and shall be liable to repay such amounts to the University/HEIs as a surcharge
in accordance with section 107 (6) (2) of the Universities Act No. 16 of 1978 as

determined by the Auditor General.

7. University/HEI shall not issue any internal circulars, guidelines, instructions, or
administrative directions that interpret, modify, expand, restrict, or otherwise alter the
provisions of this Circular under any circumstances.

8. If any clarification is required in this regard, please contact the Accountant, University
Grants Comumission at 01121234110or email to finance@ugc.ac.lk

This circular is effective from 20 April 2026.

The Commission Circular No. 04/2016 and the letter dated 02.05.2025 sent in this regard
are hereby rescinded with the implementation of this Circular.

/]

- 1‘?\1 e
Senior Prof. Kapila Seneviratne
Chairman

——

Ce:
1. Secretary/Ministry of Education, Higher Education, and Vocational Education
2. Vice-Chaifman/UGC '
3. Members of the Commission
4. Secretary/UGC
3. Registrars of Universities/ DR/SAR/AR/ of Institutes/Campuses
6. Deans of Faculties
7. Accountant/UGC
. Bursars of Universities/DB/SAB/AB/ of Institutes/Campuses
Deputy Internal Auditor/UGC

8
9,
10. Auditor General
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APPENDIX - 1

GUIDELINES FOR ESTIMATION OF THE BUDGET AND FINANCIAL STATEMENT OF COMPLETION FOR SELF

FINANCING ACTIVITIES
UniversudyHEIS & i e
PTOZFAMIIE © 1o oomhermiee et er s e e s e s e et ae s oo
% to be
A.| Total Revenue B allocated Rs. Rs
i| Course! Consuliancy Fee XX
ii | Rescarch Grant XX
11} Repistration Fee X,
iv| Libracy Fee XX
v| Other {Plcase specify) XX
KX
XX
Total Revenue XX
8| Direct Cost
5.1.1| Payments to Quiside Consultants / Tearn Members XX
5. 1.1 |Directly Recruited Staff Salaries XX
% 1.2) Fieid expenses, Cost of cenducting meetings, Academic x
sclivities, Surveys, Testing eic Y
513 |Materials and Consumabiles, Travel and Subsistanee XX
Equipiment Usage Charges XX
5.1.3|Government T'axes XX
51 6{UGC Contribution (0.01% of Total Revenue) XX
Other (Piease specify} KK
Total Direct Cost XX
C| Contribution C=A-B XX
3| Indirect Cost
5.2.3| ¥ice Chancellor/Director's Vote 5% of C RX
Paymenis o indirectly involved Staff Members .
Ay . o4 B3 -
323 iniversity Acadermic Staff) di=(65%-B0%) of C-d2 | diraz o
. . . . {65% - 86%
5.1, 3| VORegistrarBursir/ Neandt lead of Department . ¢C Wi
82 = Max 10% of C of O
5.2.%| Other Staff X%
Total Indirect Cost XX
E| University Coatribution/Surplus (E=>20% of A ) E=C-D XX
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Bag gome ],
My Number |

Dad .
Your u_mbe:

21% August 2025

The Secretary

Ministry of Education, Higher Education and Vecational Education
18, Ward Place

Colombo 7

Through:

* Chairman

University Grants Commission

Dear Sir,

A Cbij&tru'ction of a Mulitifunctional 7-Storey Building for the Commeon Use of Internal and

External Students

' The. land ndme ‘Hema Wimana’ (Assessment No: 113,115 & 117) is located in front of the

Umversnty and was acquired by the University under Clause No, 38(A) of the Land Acquisition
Act in year 2013, It was handed over to the University by a gazette notification in the year

2014,

The old building in this land was renovated by the University and established the External
Degrees & Examination’ Courses Unit (EDECU) in 2016, Meanwhile, a project proposal was .
submitted for the construction of 7 storied multifunctional building for External Degree and
Extension Course Unit. The National Planning bas approved this project in 2018. Accordingly
Cabinet has approved this project for the amount of Rs. 355 Mn for the 3 stotied of the
proposed 7 storied multifunctional building in January 2019 using generated funds.

Accordingly, steps have been taken to appoint Consultants for the above project in the year
2020. But, due to the government decision of stopping all new conistructions due to the Covid-
19 pandemic and econoruic crisis, that process was suspended. Meanwhile, the Ministry of
Land planned to take back the said land and handover to the owner, indicating that the
University does not utilize the land for development purpose. But that effort was withhetd by s
Cabinet decision and the University was advised to utilize the land as proposed.







After an assessment of present space requirement of the University, specially due to nd
faculties established after year 2021, it was decided to construct a multifunctional building i}

this land with comnton spaces and facilities like lecture halls, examination halls for the use of \

internal and external students of the University. This building will save huge amiount of money
spent for rented buildings for conducting examinations and lectures of External degree courses,

The Council, at its meeting No. 551 held on 14% March 2024 has approved the above scope
change and to utilize the government funds in addition to Rs.355.05 Mn reserved by the
generated funds. Accordingly, the above new proposal was submitted to the Department of
National Planning for its approval. But at a recent meeting of the Committee on Public
Enterprises (COPE) held on 20th June 2025, the University was advised to ufilize generated
funds to complete uncompleted projects.

Accordingly, the Council at its 567® meeting held on [1% July 2025 granted approval to
followings.

L. Change the project name to “Construction of a Muitifunctional Building (7 Stories) for the
Common use of bntemal and External Students of the University.” _

II. To complete the project by using generated funds with revised cost estimate Rs.1794 Mn,
from the year 2026 onwards. (Annexure I)

1 kindly request you to take the necessary actions to obtain the approval of the Department of
National Planning and the Cabinet of Ministers for the completion of the above-mentioned
building project by using University generated funds.

Your cooperation in this regard is highly appreciated.

Yours faithfully,

M nvP |
St Prot M Panalal

Vice Chancellor

3snior Professor M. M. Pathmalai
Vice Chancellor

University of Sri Jayewardenepura
Nugegods, Sei Lanka
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§ BedsDmY0 BEDBesE @, § @omed
'UNIVERSITY OF SRI JAYEWARDENEPURA, SRI LANKA

ded 2ema : R pedems
My Nommber | USHVC/EXTA0326/G2/913 8 o,
NUGEGODA
Ped goma } SRI LANKA.
Your Numbe
' mmnd esdds - 6- gedewd
Post office box - 6 - Nugegoda.
24" March 2026
Secretary - . e -
Ministry of Education, Higher Education and Vocational Education
Isurupaya, .
- Baththaramulla,

Through: The Chairman -
University Grants Commission
No. 20, Ward Place,
Colombo 07

Dear Sir,

Construction of the Multifunctional Building (7 storied) for the common use of the Internal &
External Students of the University

Construction of the Multifunctional Building (7 storied) for the common use of the Internal &
External Students of the University - : .
Project Proposal

The land name ‘Hema Wimana’ (Assessment No: 113,115 & 11 T}is located in-front of the University
was acquired by the University under the Clause No. 38(A) of Land Acquisition Act in year 2013, It
was handed over to the University by a gazette notification in year 2014,

The old building in this }and was renovated by the University and established the External Degrees
& Examination Courses Unit (EDECU) in year 2016. Meantime a project proposal was submitted
for'the construction of 7 storied multifunctional building for EDECU, as ‘Stage 1: 3 Storied of the
Proposed 7 Storied Multifunctional Building for Common Examination Halls for External Degrees
& Examination Courses Unit’. The_National_ Planning has approved this project in 2018. Accordingly
Cabinet has approved the Construction of 3 storied of the 7 storied Multifunctional building as
Stage 1 for Rs.355.5 Mn using University generated funds.

Accordingly, steps have been taking to appoint Consultants for the above project in year 2020. But
due to the government decision of stopping all new constructions due to Covid-19 pandemic and
economic crisis that process was suspended. Meantime, the Ministry of Land planned to take back
the said land and handover to the owner indicating that the University does not utilize the land for
development purpose. But that effort was withheld by a Cabinet decision and University was advised
to construct a building as soon as possible.



S R

After an assessment of present space requirement of the University specially due to new Faculties
established after year 2021, it was decided to comstruct a multifunctional building with common
spaces and facilities like lecture halls, examination halls for the use of internal and external students
of the University. Currently, the University is spending considerable amount of money for rented
buildings for the use of new Faculties. Furthet, it’s not practical in finding rent out buildings in
compatible with our requiréments nearby locations. Hence, the University is required to bave a
multifunctional building with common spaces for the cormon use of internal and external students.

The approval is sought for the followings.

1. Change the Prpjec_t name as the ‘Proposed Construction of Multifunctioqal Building (7
storied) for the common use of the Internal & External Students of the University’.

2. Complete the project by using generated funds with revised cost estimate Rs. 1,794 Mn +
18% VAT from year 2027 onwards.

Your kind approval for the above will be highly appreciated.
Thank you.

Yours sincerely, -

i el

Senior Professor M. M. Pathmalal
Vice-Chancellor -

Senior Professor M. M. Pathmalal
Vice Chancelior

University of Sri Jayewardenepura
Nugegoda, Sri Lanka,
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Descriptive Report Regarding Expiry of Advance Bonds
Related to the Following Contract Projects
1. Renovation of Chemistry Building, Faculty of Applied Sciences

2. Renovation of the New Art Theatre, Faculty of Management Studies and
Commerce

Background of the Incident

L. Premier Builders and Engineering (Pvt) Ltd, No. 216/C, Galle Road, Mount Lavinia,
was awarded contracts for below mentioned two projects by following government
procurement procedures:

Renovation of the Chemistry Building , Faculty of Applied Science
Renovation of the New Art Theatre, Faculty of Management Studies and

Commerce
2. Basic Details of the Two Contracts.
“ Ttem Renovatmn of Chemlstry Renovatlon of the New Art’ I
ilf Bulldmg Theatre I}
Contract Value (Rs.) (Without 5,954,269.25 6,697,386, soﬁ
VAT) =l |
HContract Period 90 days 90 daysl
iiContra_ct Started Date 04.11.2011 _ 11.11.201 lji
‘Scheduled Date of Completion 02.02.2012 09.02.2012)
Performance Bond Value ®s) 297,713.46 334,894.33
‘Performance Bond Period 31.10.2011 - 25.02.2012 07 11.2011 - 03.03. 2012]
1; o
lAdvance Payment (Rs ) |i
Il(Wxthout VAT) 830,858.88 1 194 577. 30.
3. While the construction work was in progress, five bombs were found at the site,
creating a very unsafe sitnation both at the site and within the University.
As a result, workers were reluctant to continue working, and the work progress
declined gradually. Subsequently, the contractor abandoned the site.
The Mirthana Police Station initiated an inqu{ry about this incident and reported the
matter to the Gangodawila Magistrate’s Court (Annex I)
4.  The University attempted to restart the projects after discussions with the contractor.

However, the effort was failed.



Meanwhile, it was observed that the validity period of the advance bonds had been
expired.

The University instructed the contractor to extend the bank guarantees, but the
contractor did not respond. (Annex I, IIf)

Recovery of Advance Payments

The University was able to recover the following amounts against the advance payments:

Renovation of Chemistry Building

e Advance paid : < Rs. 830,853.88
o Amount recovered by part payment : Rs. 187,987.27
+ Balance to be recovered : Rs. 642,866.58

Renovation of the New Art Theatre

e Advance paid : Rs. 1,194,577.30
« Amount recovered : Rs. 243,479.77
« Balance to be recovered : Rs. 951,097.56

Total advance amount t¢ be recovered by both projects:
Rs. 642.866.58 + Rs. 951,097.56 = Rs. 1,593,964.14 (Note 01)

Note 01

Total advance payroent {Without VAT) : Rs. 2,025,431.15
(830,853.85 + 1,194,574.30) ‘

Total recovered ¢ Rs. 431,467.04
(187,987.27 +243,479.77)

Total to be recovered : Rs. 1,593,964.11

(2,025,431.15 — 431,467.04)

According to the letter dated 25.04.2012, the two contracts were terminated due to non-
performance of the work site. (According to 11.1 clause of Condition of Contract). After
that Vice Chancellor appointed a committee o caleulate and assess the work done and any
other dues to University . This is the general practice of when termination of Projects. the
committee submit the report on 2012.05.16 and following date was extract report.

Recalculation of the Amount to be recovered

As agreed at the COPE meeting, the Project Manager and Works Engineer studied the files
and made the following observations:
1. The committee appointed by the Vice-Chancellor valued the materials at the site at
the time of the projects were abandoned {meeting held on 15 February 2013).
o Renovation of Chemistry Building : Rs. 39,082.50
o Renovation of the New Art Theatre : Rs. 101,807.19
Total : Rs. 140,889.69



2. The committee measured the final quantity of work completed up to the time of

termination and calculated the balance amount payable to the contractor as follows:

o Renovation of Chemistry Building : Rs. 414,363.94
o Renovation of Art Theatre : Rs. 272,585.71
Total : Rs. 686,949.65

Considering above two points, net amount to be recovered as follows:

i it
; Description Amount (Rs.) E;
;E*;a“lﬁ ;dvia_n;(; Pald o 2,025,431, 1""5“:
1( - Recovered amount against advan_ce by part payments - —” (431,467.04), !
i(-) Value of matenals at site (‘c_lcqmred b)_«' _Up.tverSI_t);)v _ J' (140:8‘8;79)5;
() Amount to be paid for balance work - 1 (686,949.65)
Amouﬁt to be Recovered : 766 15;4 };.:

Accordingly, the total amount to be recovered from Premier Builders and Engineering
(Pvt) Ltd, No. 216/C, Galle Road, Mount Lavinia is Rs. 766,124.77
and not Rs. 1,764,013.00.

Eng. Asanka Karunaratne

Works Engineer

(At the time these two projects were executed) (At the time these two projects were executed)
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University of Sti J ayewardenepura

Registrar Through, Q@W

Dear Sir,

L4,
Construction of a Student Activity Centre, Universit8t Sri Jayewardenepura
Phase I — Construction of Indoor Sports Area

Contract No: CW/PRO/GEN/06/2025

Request for Appoint of Bid Evaluation Committee

Herewith, forwarding the dully completed application to appoint members of the Bid Evaluation
Committee to assist Department Procuremént Committee (Major). " —

Your cooperation in this regard is highly appreciated.

Thank you.

Deputy Registrar
Capital Works & Planning Division

| @8e® 4
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Annexure VII of Chapter 02
Format to Request the Appointment of MPC/DPC/PPC/RPC and BEC
_ (Relevant Reference to the Procurement Guidelines - 2.7)

L Details of the Procuring Entity
i.  Details of the Ministry

a. Name of the Ministry: Ministry of Education, Higher Education and Vocational
Education E

b. Address: Ministry of Education, Higher Education and Vocationa! Education
(Higher Education Division),18, Ward Place, Colombo 07

¢. Name of the Secretary: Mr. Nalaka Kaluwewe

d. Contact details of the Secretary
Phone; 0112 696679 fax; 0112 674770  : e-mail secretary@mohe.gov.lk

¢. Name of the officer in charge:

f. Contact details of the officer in charge:
Phone: ............ sfax; ..., e se-mail ...........

ii.  Details of the Procuring Entity (PE)

a. Name: University of Sri Jayewardenepura
b. Name of the officer in charge: Vice Chancellor
c. Contact details of the officer in charge:
Phone; 0112758200  fax; 2801604 e-mail; ve@sjp.ac.lk
d. Name of the officer in charge (if any): Project Manager
e. Contact details of the officer in charge:
Phone; 0112803195 ; fax; 01128031 85; e-malil; capitalworks@sijp.ac.lk

2. Title/s of the proposed contract/s (for package of contracts, list them separately)

1. Title: Construction of Student Activity Centre, Phase I- Construction of
Indoor Sports Area, University of Sri J ayewardenepura

ii.  Contract Reference number- CW/PRO/GEN/06/2025

ili.  Procurement Plan Ref

3. Description of the Contract/s: Construction of Student Activity Centre,
Phase I- Construction of Indoor Sports Area, University of S Jayewardenepura

4. List of connected procurements: N/A

5. Cost estimates: (Indicate separately for each connected procurement as above)
L Source of Funds: Generated Funds/ LKR. 174.48 Million
.  Funding Agencf: -
iii. Terms of Funds (Loan/ QGrant): -
6.  Status of procurement preparedness activities
.. Environmental/ social and other required clearances: N/A
ii.  Land acquisition (if needed): N/A
iii.  Status of land clearance: N/A

iv. Pre-qualification documents/Procurement Documents including RFB, drawings,
specifications, etc. : N/A J







10.
1L

Draft Procurement Time Schedule: Attached

Indicate any special requirements, areas of expertise, and experience of PC
members: N/A

Nominated member for the PC

LINEME 4 oot eaer et mes s eeee et aan s vans
DESIZNAtION: ..ciiiiiirrreiimirrsintreesrsese s e sr e veresessereseeseeeessesanens
ArcaofSpecxaIty ..................... erreitte it atsee e reeen e bas it es
Phone; .....ccovvvnnen. fax;...oooeennnn. e-maﬂ . "

Any special requirement, areas of expertise and qualification of BEC members: N/A
Nominated member for the BEC

i, Name 1: Mrs. N.N. Vidanage
Designation: Director, Physical Education Division
Area of Specialty: Physical Education
Address: University of Sri Jayewardenepura, Gangodawila, Nugegoda
Phone; 0714150712 fax: - e-mail; vidanage@sip.ac.ik

Name 2: Mr. O. A. W, Karunaratne

Designation: - Works Engineer, Land, Building & Infrastructure Development
Division, University of Sri Jayewardenepura

Area of Specialty: Engineering & Maintainance

Address: University of Sri Jayewardenepura, Gangodawila, Nugegoda
Phone; 0715343971 fax; -  e-mail; casanka@sjp.ac.lk

Name 3: Mr. A.S.B. Wijesooriya

Designation: Director (Engineer), Department of Sports Development

Area of Specialty: Engineering

Address: Department of Sports Development , No. 09, Philip Gunawa:dhana
Mawatha, Colombo.

Phone; 0718356933 fax;- e-mail; arthawijesuriva@yahoo.com

iii.

Name 4: Mr. K. W.N. V. Fernando

Designation: Deputy Bursar, Finance Division, University of Sri
Jayewsardenepura

Area of Specialty: Finance

Address: University of Sti Jayewardenepura, Gangodawila, Nugegoda
Phone; 0769956946 fax;-  e-mail; virajfernando@sjp.ac.lk

iv







Name 5: Mr. M.P.H. Gurusinghe

Designation: MEP Engineer,Capital Works & Planning Division, University of Sri
Jayewardenepura

Area of Specialty: Mechanical and Electrical

Address: University of Sri Jayewardenepura, Gangodawila, Nugegoda

Phone; 0716698160 fax; -  e-mail; pramudithahasith@gmail.com

hereby certify information given above are correct.

Signatare of the HD/PD: M

Name: 4 Date: "7/ a;?,o/ 7
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DEPARTMENT OF SPORTS DEVELOPMENT

e lf, aee Qﬁo&a‘m &b, ams& tn ! o, 0% 2811 el S B e, Gatygibn o7/ Nogd, FPhilip Gunuwardsws Mawatha,

Coipmbe 07, 5 Lanka.

?"‘”"‘ } DSDVADMGAS ".‘;.'f;"m? | sio } 2026.040%
Mr Nao. ' ) : _
V:ce Chancellor

Umvezs;ty of 8ri Jayawardenepura

This refers to your letter No. USI/VC/EXT/0226/G2/884 dated 18% February, 2026 and yom-mil
sent ofi 17+ March, 2026,
02. As you mquestcd Mr. AS.B. Wijesooriya, Director (Engineer) (+94713356933) of the

Ecparhnent of Sports Development is norninated 10 serve as @ membcr of the Bid Evaluation
pommlttec :0 assist the Department Procurement Committee (Majer} of the above project.

'Dlrector Gcnc 1)

Coplesi-
'El'l‘l ‘Sccrciary, Ministry of Youth Affairs and Sports - FYT, please -

02. Direclor (Engineer), Department of Sports Development -

Tet 2871900 «Fas tQN ‘}u Yok 2634 e actandent }l’d. IV ey (ca.g) }1_'«. 26971934

edeenad  }- it i'eum 4Ovati fescan m S0} (el 1900
. UL T L wabGrer{fe wh o S8 Jrau wnvdorarh g asiaa {Our,
Dlretior Genernl - Fu. M Director [Admin & Futaace) Foa, JGFILY Dircctor (Sporta} Fax ‘JW Cwiel Accooniact Fan J669KML  Olfics {Grpeinl} o 3 Fax 2683822

Email : info@sportsdev.gov.lk / departmentofyportsdevelopment@grmail com
Websits : sportsdev.gov.lc
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Department of National Planning
Miunistry of Finance, Planning and Ecopomic Development

amodma mﬁdc (agg c) mea 01 Qrunssd (pssrd wry ), Qargiy 01. The. Secretana: (Fu-st Floor} Colombo 1

2::;:,“ } NP/HRD/HE/PP/UOTP } HE/PR/UOSV/GEN ;",';;‘ }9‘1' 112025
\ Bursgar
Secigtary ' pmice
Ministry of Education, Higher Education, and Vocational Education Pow A ﬂ
. Re-Scope ~ Constraction of Student Activity Center, University of Sri Jayewardenepura M J

Phase 1 — Construction of Indoor Sports Area

This refers to your letter No HE/PR/UOS/GEN dated 07.11.2025 on the above project.

The Department of Natxonal ‘Plaoning (NPD) observes that the project prOposal for the Stident
Activity Center at the University of Sti Jayewardenepura (USJP) is a replacement for the
previously approved project titled ‘Construction of a State-of-the-Art Golden Jubilee
Commemoration Auditorium with a seating capacity of 2000,” which was approved by the Cabinet
of Ministers on 03 January 2014 at-an estimated cost of Rs. 618 million. However, based on the
Cabinet Decision dated 03 February 2025, the project has re-scoped and will now be implemented
in a phased marner. According to the proposal, Phase 1 comprises the Indoor Sports Area, and
Phase Il consists of the Student Activity Center. The total estimated cost of the revised project is
Rs. 950 million (including VAT), of which Rs. 174.48 million is allocated for Phase 1. The
university intends to implement Phase I, using university- generated funds.

. Accordingly, the NPD has no objection to proceed with Phase I of the proposed project with the
total estimated cost of Rs. 174.48 million wutilizing university-generated funds, subject to the
following condition;

o Approval of this Department should be obtained for implementation of Phase II of the
project.

K.T.l. Premaratne
Director General

Copies:
1. Director General, Department of National Budget
2. Director General, Department of Project Management and Monitoring’
3. Chairman, University Grants Commission
\}/ Vice Chancellor, University of Sri Jayewardenepura

. duf . Bepad
gdnomu‘ 0094 1} 248 4566 {Director Genearal) o 0094 11 244 BDE3 W,;::a dgnp@epd.qeangy. gov.k
Triepbone 0094 11 248 4612 (Office) Fox 0094 11263 1620 Eonat :
P 0094 11 248 4613 Wb oage; warw.opd gov.k
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" Director General,

Department of National Planning

Re-Scope - Construction of Student Activity Centre, University of Sri Javewardenepura

. Phase 1 — Construction of Indoor Sports Area

This refers to the Vice Chancellor letter No. USI/VC/EXT/1025/G2/748 dated 27.10.2025 & my
letter No. HE/PR/UOSJ/GEN dated 11.06.2025 attached for your reference.

The preliminary Cost Estimate for the construction of Indoor Sports Area (two storied Building)
is attached herewith,

Total Cost E_stimaté of Rs. 174.48 million is funded by the university generated fund.

Your cooperation in this regard is highly appreciated.

v
. 0

Eng. S. L. H. Gamage 1 " )"’1’

Director (Infrastructure Development) & ’

Higher Education Division

For Secretary

wc@ies; University of Sri Jayewardenepura - fi.pl

5w Bcsaces ©  +04112685268 ognb mebssce © 494112671355
STDEF] SigamEn > B +94112682612 Qewmnaly sfiewsn S @ +94112674770
Minister Office &

minister@mohe.gov.lk Secretary Office £ secretary@mahe.gov.lk
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27* October 2025

Mr. K. T. L. Premarathne
Director Gernieral
Department of National Planning

Through: Secretary

Ministry of Education, Higher Education and Vocational Education
Through: Chairman

University Grants Commission

Dear Sir,

Re-Scope — Construction of Student Activity Center, University of Sri Javewardenepura

Phase 1 — Construction of Indoor Sports Area

This refers to the letter Ref: HE/PR/UOSJ/GEN dated 11th June 2025, addressed to you by the Director
(Infrastructure Development), Higher Education Division, with a copy to us.

As per the instructions given by the Cabinet of Ministers, we have forwarded the revised proposal with the

‘'optimized scope and cost for the above-mentjoned project. Considering the current needs of our students, we

kindly request your approval to proceed with Phase 1 of the project— Construction of the Indoor Sports Area
{two-storied building) — including the sport floor system, mechanical services, electrical sérvices, and ELV
system, at a total cost of Rs. 174.48 million (including 18% VAT).

We wish to emphasize that the indoor sports area is a major component of the overall Student Activity Center
projéct.and can be implemented as an independent structure under the main project scope. The University is
currently facing a critical situation, with over 18,000 internal students and inadequate facilities in the existing
indoor sports area. At present, students use a multipurpose hall for indoor sports, and there are no courts for
volleyball, basketball, or badminton.

Establishing an indoor sports area with standard facilities is essential for promoting a balanced academic
environment and developing student well-being. Furthermore, the University has recently introduced an
internal degree program in Sport Science for students with the highest Z-scores, and our students have proudly
secured the championship for the fifth consecutive year at the 14th Inter-University Championship in 2025.

Accordingly, we kindly request your approval to proceed with Phase 1 of the project — Construction of the
Indoor Sports Area {two-storied building) — at a total cost of Rs. 174.48 million (including 18% VAT) using
university-generated funds. We assure you that this phase can be implemented independently and addresses
an urgent requirement of the student community. The remaining components of the project will be
implemented once additional funds become available in the near future.

Your kind consideration and cooperation in expediting this matter would be greatly appreciated.

) Gr 3@@6?
G ~

W

Senior Professor M. M. Pathmatal
Vice-Chancellor
Senior Professor M. M. Pathmalat
Vice Chancehor
University ¢f Sit Jayewardenapurad
atnmannda Sritarka.
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L . Yo No. [ ¢ : : Date. :
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Revision of the scope

This refers to the msu'uc&on given by the Cabinet of Ministers at their meetmg held on
03.02.2025

i Aocordmg to the decision given by Cabinet of I\vﬁmstazs we hercby submitted the revised

_proposal with the optimization scope and cost of the above project specially considering the
prioritize common facilities for students and other related utility services.

Aocordxngly, Summary is as follows.

Q Revised Project Name: Comstruction  of Smdent Actm:ty Center, - Umvers1ty of Sri
Jayewardenepura

Estimate (TCE) : LKR 950,000,000.00
Totat floor Area after reduction: 3,100 Sqm {earlier 4180 Sqm)

The following documents are further attached for your easy re},

Cabinet decision dated 03.02.205

Project Proposal (Adjusted)

Preliminary Cost Estimate (PCE)

Cabinet Decision dated 30.01.2025 (Township Deveiopment project, Umversny of Sn
Iayewardencpura} b S

%

e

©  +94112685268 .

. sfmd mbauses ® 04112671355
sennded apwsd > G $94112682612 . Qsuwmrd spamas L& +94112674770
Mimister Office 8 mm;sm@mohe.gov k - Sexzetary Office @& se;retarv@mohe.gcv.l‘k



You are kindly requested to' submit your rect endations for subouitting this proposal to the

Cabinet of Ministers for their approval.

Your cooperation in this regard is highly appreciated.

Eng. S.L. H. Gamage
¢ Director (Infrastructure Development)
. Higher Education Division -
.For Secretary

Ce: Vice Chancellor, University of 8ni Iayewardehepma
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3 Sport Floor System

Area Elastic Timber Floor for 350 Sqm

(3,766.00 Sqft) @ average Sqm of Rs. 14.70

42 000.00/=

4 Mechanical Services

4,1 HVAC System: Main Sport Area & and AC 6.00

for remain areas

4.2 Fire System 2.60

5 Electrical Works

Cost for Electrical works: including standby 16.00

Generator and Transformer

6 ELV Systems

CCTV,LAN & Intercom System, Multimedia 3.60

and Sound System

(A)Basic Cost Estimate 128.63

(B)Physical & Price Contingencies (10% of A) 12.86

(C)Consultancy Fees (4.5% of (A+B)) 637
| (D)Sub Total (A+B+C+D) 147.86

(E)VAT (18% of E) 26.61

Tentative Total Cost Estimate 174.48

Construction of Indoor Sports Area (Details of the Activities)

1.1 Construction of Tndoor Sports Area with [
no of Volley ball court, | no of Net bali court,
03 nos of Badminton Courts total gross floor
area of 450 Sqm (4,842 Sqft) @ average Sqm 84.73
of Rs. 188,300.00/=

Activity Cost (Rs.mn) | Noof | Unit Standard Cost
Units Cost Rs.)
(km,sq | (Rs.) | Nation | Imternati

. mt, no.) al onal

1 Demolition Works

1.1 Demolition & Site Preparation ) 1.00

2 Civil Works {Excluding Sport Floor &

Aluminum Systems)

Prepared by: !
Mr. 8. A. Amila Safjeewa, , Quantity Surveyor, Capital Works & Planning Division

Checked by: ... & il

Mr. C.Vidanagamage, Engineer, Capital Works & Planning Division

Project Manager
Capital Works & Flaraing Division

'
) c;.{‘)\_ 'W\nL University of Sri [oyvwardenepur
v, i ] ¥
Certified by: ... =700 008 Gangodawila, Nsicognda

Mis. Lakshani S. Mahasen , Project Manager; Gapital Works & Planning Division

Senior Professor M. M. Pathmala!

Vice Chancellor
n ,l i:!,e/ University of Sri Ja
Approved by: ... M.NJQ e Y yewardenepura

Nugegoda, Sri Lanka.
Senjor Professor. M. M. Pathmalal, Vice Chancellor, University of Sri J ayewardcnepura

Date: 27 102025
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UNIVERSITY OF SRI JAYEWARDENEPURA, SRI LANKA

USIIVC/EXT/0525/H1/563

04 Jne 2035

The Secretary

Ministry of Education, Higher Education and Vocational Education
18, Ward Place

Colombo 7

Dear Sir,

Revision of the scope

pnedend

& Eownb.
NUGEGODA
SRI LANKA,

e esdde - - medem®
Post office box - 6 - Nugegoda.

@gf
I
j .

Original - Construction of a State of the Art Golden Jubilee Commemoration Auditorium with

2000 seating capacity University of Sri Jayewardenepura,

‘Re-Scope— Constragtiosof Student Activity Center, University of Sri favorariisepurs. .

Wwith reference to the letter Ref: HE/PR/UOSJY/GEN dated 24% February 2025, ! amfiercwith sending
the revised scope of the aforementioned project.

4,182 Sqm to 3,100

Original - as appreved by | Details submitted to | Re-Scope as per the decision
Description the Cabinet on 3¢ the Cabinet on 3 given by the Cabinet on 37
- ~ January 2014 February 2025 February 2025
. _ . ucti t
Construction of a State of Construction ‘-’-f_‘.’ S_ta ¢
' . of the Art Golden
_ the Art Golden Jubilee X _ .
_ . Jubilee Construction of Student
Project Name Commemoration o ) ..
N Commemoration Activity Center
Auditorium with 2000 L e
eating canacity - Auditorium with 2000
| Seatnecap ty_ _seating capagity. | ot
B (T P S D B T
f Bstimate TCE |~ 618,000,000.00" " . | " 1,407,000,000.06% |. - = :950:000,000:00
‘ - Construction of Stadent”
Activity Center with Indoor
Construction of 2000 o Sports Area
capacity Auditorium Construction of 2000 {Area of 3,100 Sqm )
Scope of Works capacity Audiforium
- (Area 4,182 Sqm) _ )
(Area 4,182 Sqm) NB. Re-scope items
*Total floor area reduced from







The University of Sri Jayewardenepura is currently facing a critical situation, with a student

4 population of 17,000 and no proper facilities for student activities. At present, students are using a
general hall area for such purposes, and there are no courts available for volleyball, netball,
basketball, or badminton. As a result, the University is hiring external courts for practices and
townaments, incurring additional costs.

Furthermore, the University has launched an internal degree program in Sport Science, enrolling
students with the highest Z-scores. Therefore, the availability of standard facilities and resources is
essential to ephance students’ practical knowledge and support a balanced academic and
extracurricular life. Our students have consistently achieved success in sports, winning the
championship for the'third consecutive time at the 14th Sri Lankan University Games since 2016. . .

In order to fulfill above requirements, it was decided to revise the project scope including the
construction of a Student Activity Center with a total floor area of 3,100 sqm, for a total budget of
LKR 950,000,000. In re-scoping the project, we have taken into account the importance of providing
adequate spaces for student activities, including the construction of an indoer sports area with
common amenities and standard facilities.

c ) The following documents are attached herewith for your kind reference:

o The original proposal submitted in 2014
¢ The preliminary total cost estimate for the revised scope - LKR 950,000,000

The required budgetary allocation is available under this project and it is allocated to the University
for the year 2025. As such, we seek to commence procurement activities and begin construction
thhm 2025 usin g the allocated funds.

r-:’a’u?"-;“""““""""' . “W'—‘- e Gy g e ot g+ Ce e g Rk 8 A s t;m} «ra_L, EE e N N U ¥ nr PRSI S

Further the university is planning to make th.IS new facdlty available for public rental to. gcnerate
funds for the maintenance of the student activity centre as a self-sustained project.

Herewith we are forwarding the re-adjusted project proposal and you are kindly requested to send it,
along with your recommendations, to the Department of National Planning for their review and
approval. -

We appreciate your kind cooperation in expediting this matter.

.

Thank you.

Yours sincerely,

F o ¥ Y - . LI kR ;
R "Semor roi'essorM.M Pathmaiai‘ %ﬁﬁ"‘f—w SR S
f Vice-Chancellor

CC: Director, Infrastructuze Development: f.n.apl.






Annex 1

PROJECT SUBMISSION FORMAT*

1. Project Title: Original - Construction of a State of the Art Golden Jubilee Commemoration
Auditorium with 2000 seating capacity University of Sri Jayewardenepura,

Re-Scope ~ Construction of Student Activity Center, University of Sri Jayewardenepura

2. Sector: Human Resource Development, Subsector — Higher Education

3. Project Location:

Province/s District/s DS Division/s GN Division/s
Western Colombo Maharagama Gangodawila

4. Land requirement for the Project (if relevant):
4.1 What is the total area / extent of land required for the project? 80 Perches

4.2 Has the land been identified? If so, please mention the location of the land. Yes. Within in
University Premises land allocated near the existing Gymnasium & swimming pool area

4.3 Ownership details of the land

No. Ownership Extent (ha)
1 | The land owned by the implementing agency Yes
2 | The land owned by other govemment agencies
3 | Private land

4.4 Does the proposed land need to be purchased or acquired? No

4.5 Please state the cost of land ifitis to be purchased/ acquired? N/A

)

5. Project Preliminary Activities:

Item Yes No Not Necessary
‘Pre-Feasibility Yes
- Feasibility -No
Detailed Design No
Strategic Environmental Assessment (SEA) No
Initial Environmental Assessment (IEE) No
'Environmental Impact Assessment (EIA) No
Disaster Risk Assessment Not Necessary
NBRQO Clearance (If necessary) Not Necegsary
Archeological Clearance (If necessary) Not Necessary
Land Clearance from relevant parties Not Necessary
Social Impact Assessment Not Necessary
Other (specify)




Note: If above reports are available, please attach
NBRO: National Building Research Organization

Note: * Guidelines for filling this format are stated in the attached Operational Manual

6. Project Objectives: Construction of Student Activity Center including student areas, discussion
areas, construction of student sports area with required infrastructure facilities.

7. Rationale of Project: The University of Sri Jayewardenepura (USI) is one of the most prestigious
centers of academic and research excellence in Sri Lanka. Today the University of Sri
Jayewardenepura is the largest University in Sri Lanka in terms of student population delivered the
education by 46 academic departments. The University has a total internal student population of more
than 18,000.

The project Construction of a State of the Art Golden Jubilee Commemoration Auditorium with 2000
seating capacity was approved by the ex. H.E President Mahinda Rajapakse under the Golden Jubilee
Commemoration of University of Sri Jayawardenepura at the meeting held on 4% July 2008 and the
approval granted to assign Central Engineering Consultancy Bureau (CECB) for this construction on
the Design and Build basis. However, as per the Cabinet decision taken on 27 May 2009, it has been
decided to postpone the Construction of the Golden Jubilee Commemoration Auditorium due to the
financial constraints prevailed at that time.

At a meeting of the Cabinet of Ministers held on 3% January 2014, the approval granted for the
Township Development Project of the University to include the Auditorium project for the revised
estimates of Rs. 618 Mn submutted by the CECB in 2013 and the construction works of the project to
be completed before the end of 2016. The initial cost estimate of Rs. 618 Mn was for the construction
of entire building including lighting system, ventilation system, sound system, and fire protection
system including fixed seating. However, the funds were not released under the Township
Development to continue this project.

7.1 Specific problems and needs to be addressed by project
7.1.1 What is the problem, need or the existing gap/ deficiency?

The University is facing a crucial situation, with a total of 17,000 internal student’s capacity lacking
proper spaces for student activities and having minimum facilities in the existing Gymnasium. Also,
there is no proposer indoor sport area for students with required facilities. Presently, students are using
a hall area for this purpose, and there are no courts for volleyball, basketball, or badminton. Hence, the
University hires courts from outside for student’s practices and tournaments, incurring additional costs.
Further, finding a suitable location compatible with student requirement and schedules is crucial.

Further, the University has introduced an internal new degree program in Sport Science for students
with the highest Z-score rankings. Hence, standard facilities and resources are vital to enhancing the
practical knowledge of students while balancing their academic life. The students have won the
championship for the fifth consecutive time at the 14™ Inter University Championship in 2024, Hence,
this is a long felt need of the University which was discussed since 2008.

7.1.2 What are the root-causes, underline causes and immediate causes that contribute for the
problem or the need that the project intents to address?

7.1.3 How does this project contribute to fulfill the existing gap in the sector?

)
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Currently students are using an area which has no proper facilities as a sports area and also could

. notcater the present students’ needs of the University. There is no any courts for Net Ball, Volley Ball,

Basket Ball, Badminton, etc and presently the University is hiring the courts from outside for the
practices & tournaments which incurred extra cost per year. With the addition of this new facility of
Student Activity Centre will provide-sufficient spaces for student activities including a indoor sports

area for 18,000 of student population.

7.1.4 Mode of intervention of this project in addressing the gap? Provide common spaces for
student activities and the improvements to the existing gymmnasium will improve the balanced

academics life of students.

7.1.5 Other altemative modes of interventions, if any. N/A

7.2 Target beneficiaries

Type of Beneficiaries No. of beneficiaries Gender Ratio
B Direct

c 1. Students 18000 Female 66% ,Male 40%
ii. Academic staff 1000 Female 50% ,Male 50%
iti. Non-Academic staff 1500 Female 60% ,Male 40%
iv. Postgraduate students 1000 Female 60% ,Male 40%
v. University System 50 Female 60% ,Male 40%
Indirect
i. Community
ii. Country

8. Relationship of the Project to National Policies and Strategies:

8.1 Relationship of project to National Policy Framework

8.1.1 Policy elements of the Framework most relevant to the project

educational infrastructure and position the country as a hub for higher education in the region.

J This project aligns with the broader rational policies and strategies that aim to improve Sri Lanka's

8.1.2 Contribution that can be made from the project to each of the above mentioned policy elements

8.2 Relationship to the Sectoral Master Plan (of the Ministry, sub-sector or the sector)

8.2.1 Details of the relevant sectoral master plan approved by the Cabinet of Ministers .
At a meeting of the Cabinet of Ministers held on 3" January 2014, the approval granted for the
Township Development Project of the University to include the Auditorium project for the revised

3



estimates of Rs. 618 Mn submitted by the CECB in 2013 and the construction works of the project to

be completed before the end 0of 2016,

8.2.2. Has the project been included as a high priority project to the master plan? (Yes/No). If not,
reasons for non-inclusion and submission of the project proposal

8.2.3 Has the project been included as a project to the master plan? {Yes/No). If not, reasons for
non-inclusion and submission of the project proposal.

8.3. What is the sector strategy relevant to the project? Enhance the quality of the education and
the extracurricular activities of students in order to have well balanced University life for the students.

9. Coordination with Stakeholders and Partners for Implementation of the Project:

Implementation

approve the re-
scope  project
proposal to the
NP.

Name of the agency Nature of Current status | Does the proposed project
Intervention of intervention | include this development
activity? (Yes/No)
Stakeholders
Ministry of Education Approval & | Recommend &

National Planning (NP) Approval
National Budget Approval &
Funding
University of Sri Preparation of
Jayewardenepura project proposal,
budgeting,
Procurement,
Construction
Partners
Consultants Design &
Supervision
Contractors Coenstruction

Stakeholders - Individuals, people, organizations or groups who can influence the implementation of the
Project or achievement of its result. Stakeholders may include: Project clients and non-beneficiaries from
the target group, those who can influence the decisions of the Project, project/ministry staff associations;
those with an interest in the Project (advocacy group, central agencies); and those who ave adversely or
unintentionally affected by the Project.

Partner: The partner is the parties who join the executor in implementing the Project. The parters often
undertaken some components of the Project. E.g. Ministry of Health (MoH) in a Rural Water Supply Project
where MoH implements the health and hygienic education component of the Project.
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" . 10. Project Ympacts, Qutcomes and Qutputs/ Results Framework of the Project/ Performance
Framework of the Project: '

10.1 Project Impacts

Economic Save the extra cost for renting outside locations for practices, tournaments, and
to host events such as inter university sport meets, colours nights, etc. Can hire
the facilities to outside and earn out of it. New job opportunities associated with
the construction works, maintenance works and for the function of the student
activity center and the gymnasivum.

Environment | N/4

Social Enhance the quality of the education and the extracurricular activities of students
in order to have well balanced University life while they are studying..

) 10.2 Project Qutcomes —

No Outcome _ Indicator/ Unit of Seurce | Baseline Targets
KPI Measure | of Data D;ta & vi vz lvs Iyl ly..
car

|| w| o

KPI: Key Performance Indicator

10.3 Project Outputs —
) Ne Output Indicator/ Unit of Source | Baseline | Targets for project period
KP1 measure of Data &
Data Year | YV | Y2 | Y3 Y. V..

; Area of the | Square
1 C_({nsfruc?lon of. the | building, m%ter CWP
building including all | facifities for

other infrastructure student

activities,
services
areas

2

3

10.4 Planned Activities in Achieving Oufputs

Write the schedule of activities that leads to the achievement of the abovementioned Ouiputs (If available on
different sheet, it can be attached as Annex 1)




Activities for Output 1

Activities

Period /months

-Soil Investigation

- select consultants

- Design & Preparation of Architectural, Structural & Services
Drawings and

Bill of Quantities

- Tender, select contractor and award Contract

-Construction of proposed building

* Preliminary works

* Piling works & Sub Structure works

* Superstructure works & finishing works

* Plumbing and sanitation

* Electrical works

* Data Telephone

* Fire Detection & Protection System

* (Gas Supply and Detection system

* Under-ground sump & Pump house

* Sewerage Treatment Plant

* Storm water drains, Pavements and foot paths
-Construction of external works

* External Service connection (Electricity, Water, Telecom)

* Access roads

*Soft and hard Landscaping works

1
2
3

36

11. Aligning the project objective/s with the Relevant Sustainable Development Goal/s

Sustainable Relevance to the SDG
Sustainable Development | - Development | Directly | Indirectly
Target/s related related

If directly | EXpected

related conu-i?}:zt‘ion
3 {o the
measurable | oo tont

indicator/s (%)




12. Potential Negative Impact on Socio Economic Activities and Environment by the Project

Items Yes No Items Yes No
Residences No | Rivers/ Streams
Schools No | Lagoons
Hospitals No | Wetlands
Build-up areas Mangrove
Home-gardens ' Costal Scrub
Paddy fields/ farmlands i ‘Watersheds/ Catchment areas
Other agricultural Jands Scrub forest
Archaeological sites Other (Specify)
Religious places

Note: If “Yes” please provide measures that project plans to implement to mitigate these negative impacts

13. Risk and Assumptions:

i

1.

1ii.

What are major assumptions? Assuming continuous funding for the implementation and
completion of the project

What are the risks and mitigation measures? Delay in completion of the project which lead to
claims by the partners. Conducting timely project evaluation and monitoring process by the
stakeholders.

Are these mitigation measures included in project activities? Yes. Timely project evaluation
and progress monitoring process carried out by the University.

14. Mainstreaming the Disaster Risk Reduction (DRR}) in to the Project:

i.

11,

ili.

iv.

What are the identified disaster risks, if any? Disaster risks are not expected
What are the required mitigation activities/resilience features?

Additional cost required to accommodate the above-mentioned mitigation measures/resilient
features (Rs.mn). '

What are the socto-economic benefits to be achieved through mainstreaming the DRR?

15. Project Monitoring and Evaluation Plan:

15.1 Project Monitoring Plan:

Result Indicator / KPI Unit of Source of data Means of

Measure verification

Frequency

Responsibility




Completion of Percentage | Construction Quarterly Project
- construction completion | team reports progress reports, > | Manager,
g ' within time and site visit E University
8 budget inspections § Officials,
3 " | Government
Inspectors
Outputs
Building structure | Square Construction Inspection Construction
:'—j completion, footage team reports reports, final 2 | Team,
é{ testing & completed handover g University
3 commissioning documentation & | Capital Works
Division
Installation of Number of | Site inspection | Accessibility Construction
& facilities for facilities Teports certification and o | Team, _
gg differently abled | installed testing g University
) persons (¢levator, & | Officials
ramps, etc.)
Student activity | Number of | Administrative | Occupancy Project Manager
o areas, sports area, | students records records . | SAR,FAHS
5 discussion area, (16000) Feedback reports ?;
*g" common area from Student, 5
© Academic, Non-
Academic staff

15.2 Project Evaluation Plan:

15.2.1 Whether previous evaluation lessons of similar projects considered in the formulation of the
project or not. If yes please describe.

Yes, previous evaluation lessons were taken into account during the formulation of this re-scope of the
project. Specifically, the space requirement for the additional student intake over the next five (5) years
of the University with the addition of new degree course, Sport Sciences under the Faculty of Allied
Sciences. Considering current demand of the indoor sports such as Badminton, Basket Ball, Net Ball,
and Volley Ball including Strength Room, Area for Kabadi, Zumba, Restyling, Judo, and Karate were
specially considered under this re-scope.

15.2.2 Please submit On-going/ Ex-post Evaluation Plan with the specified time line for Medium,
Large and Mega scale projects, if any.



" 16. Project Budget:

16.1 Cost Breakdown

Cost for project period (Rs. Mn)

Cost Component Year 1 Year 2 Year 3 Total Cost (Rs. Mn)
i.  Initial project preparation
ii. Land Acquisition
fii. Resettlement Activities
tv.  Construction/establishment ¥ 400 355 195 950

v.  Purchase of equipment *

vi.  Purchase of vehicles *

vii.  Training — Local

viii.  Training — Foreign

ix.  Swupervision Consuitancy — Local

X.  Supervision Consultancy — Foreign

xi. O& M and Management

xii.  Tax and duties
xiii.  Disaster risk reduction
xiv.  Mitigatory measures (identified at
Item No.12)
xv.  Other (specify)
Total Cost

Note: *Details of the activities should be meritioned in the Table 16.2

16.2 Details of the Activities (Construction, Purchase of Equipment and Vehicles)

Activity

Cost (Rs.mn)

1 Demolition Works
1.1 Demolition & Site Preparation

2,635,530.00

2 Civil Works

1.1 Construction of Student Activity Center with Indoor
Sport Area including 3 Badminton Courts, 1 Basket Ball
Court, 1 Net Ball Court, 1 Volley Ball Court as per the
requirement including Changing and Wash rooms,
Physical Education Department Office, Mini Board
Room, Strength Room, Area for Kabadi, Zumba,
Restyling, Judo, Karate, etc, TT Room, Weight Lifting
Room, Cafeteria with Kitchen, Rest areas, Discussion
areas with electrical, plumbing works, sewerage
treatment plant, with total gross fleor area of 3100 Sqm
(33,356 Sqft) @ average Sgm of Rs. 199,060.00/=

550,374,000.00

3 Sport Fleor System _
Area Elastic Timber Floor for 350 Sqm (3,766.00 Sqft)
(@ average Sqm of Rs. 64,560.00.00/=

22,596,000.00

4 Mechanical Services
4.1 MVAC System
4.2 Fire Detection & Protection System

27,300,000.00
4,500,000.00

5 Electrical Works




Cost for supply electricity including standby generator and 45,000,000.00
transformer

6 ELV Systems

CCTV,LAN & Intercom System, Sound System 7,500,000.00
(A)Basic Cost Estimate 659,905,530.00
(B)Physical Contingencies (10% of A) 65,990,553.00
(C)Price Contingencies (7.5% of A) 49,492,914.75
(D)Consultancy Fees (4.5% of (A+B)) 29,695,748.85
(E)Sub Total (A+B+C+D) 805,084,746.60
(F)VAT (18% of E) 144,915,254.39
Tentative Total Cost Estimate 950,000,000.99

Note: Supportive documents such as Bullding plans, BOQ, list of equipment, etc should be annexed

17. Financing Plan:

17. 1 Method of Financing

Financial Source Amount (Rs. Mn)
Domestic Fund 950.00
External Source
- Loan
- Qrant
Proponent Funding
Beneficiary Contribution
Co-financing (please specify the agency/ source)
Public Private Partnership (PPP)
Other (specify)
Total 950.00
17.2 Revenue Forecast
Components Yearl Year Year3 | Yeard | Year5 Total
: 2 (Rs. mn)
Hiring, renting, services 0.75Mn | 0.80 ¢.90Mn | 1.0Mn 1.0Mn 4.45Mn
17.3 Project Operation and Maintenance Costs after Completion
Source of Total
Components Funds Yearl | Year2 | Year3 | Year4 | Year$ (Rs.mn)
Capital
i
Recurrent
i. Maintenance, Operation | Generated | ¥ree 1.0Mno | 10Mn |[1.0Mn |1.0Mn |4.0Mn
& Repairs, Staff Salaries
ii.
Total

10




18. Resettlement Activities (if applicable): N/A

Component Number/ Location
Relocation sites identified
Number of families
Number of houses
Other (specify)

Note: If the project entails more resettlement activities, in addition to the above- mentioned activities, please specify
in detail with cost breakdown,

19. Gender Perspectives:

19.1 Does the project identify any gender gaps? If so describe.
The project aims to provide equal opportunities for both male and female students. No specific gender
gaps are identified; however, recognizing the diversity in student population. The project is designed
to ensure that both genders have equal facilities.

19.2 Which project strategies will address the gender imbalance?
By ensuring fair access and providing effective balanced academic environment that consider the needs
of both genders, the project supports inclusivity and gender equality, fostering a welcoring
environment for all students to have a well-balanced academic life.

20. Differently Abled Persons Perspectives:

20.1 Does the project identify needs of differently abled persons? If so describe the relevant
activities {Cost of these activities should be part of the total project cost)

Yes. The project identifies the need to provide accessible facilities for differently abled students. This
includes ensuring that the building is equipped with necessary infrastructure, such as elevators, ramps,
wash rooms and specially designed rooms, to accommodate their needs. These facilities will ensure

that differently abled students can navigate the building comfortably and have equal access to all
common areas, services, etc. _

21. Implementation Arrangerents:
21.1. Executing Agency - Ministry of Education, Higher Education and Vocational Education
21.2. Implementing Agency — University of Sri Jayewardenepura
21.3. Details of Implementation mechanism (E.g. PMU, or implemented by existing agency, steering
committees, composition of steering committees, Partnerships / PPPs etc.)

The Capital Works & Planning Division, University of Sri Jayewardenepura will monitor and
evaluate the construction of the project in collaboration with the Ministry.

11



21.4. Staff Requirement for the implementation of the project;

No. of Staff
Staff Category National International
Existing R New Existing e
ecruitments Recruitments
Executive/ Management 1
Consultancy
Technical I 1
Noug-technical 1
Other (specify)

22. Arrangements for Sustainability, Operation and Maintenance after completion

Covered by the project ' Responsible Agency |
Yes No
Operation and Maintenance X By the University
Equipment and Furniture X By the University
Material X By the University
Regulatory mechanism X By the University
Other -

22.1 If not covered by the project, please explain the arrangement plan with the responsible agency for
the sustainability.

22.2 For Operation and Maintenance of the project after completion (if applicable) - Yes

No. of Staff
Staff Category National International L)
Existing Reenr Existing New
ecruitments Recruitments
Executive/ Management
Consultancy
Technical 1
Nontechnical 1
Qther (specify)

23. Findings of the Economic and Financial Analysis:

EIRR / FIRR

ENPV / ENPV

Payback Period

Cost Benefit Ratio

Cost Effectiveness Analysis especially for social infrastructure projects

Note: Worksheets of the above calculations should be attached along with the proposal

12



™~

¥

-

-

24, Applicant’s Information:

24.1 Project Proponent

24.1.1 Name of the Agency: University of Sri Jayewardenepura
24.1.2Address Gangodawila, Nugegoda

24.1.3 Phone- 011-2802693, 011-2802696

24.1.4 Fax -011-2801604

24.1.5
1)
1.}
iii.)
iv.)
v.)

Vi)

24.1.6
L)
i)
1ii.}
iv.)
v.)

Vi)

Contact Person 1
Title : Senior Professor
Name: Pathmalal M Manage
Designation: Vice Chancellor
Phone: 0714463908
Fax : 011-2801604
E-mail: ve@sjp.ac.lk

Contact Person 2

Title: Mrs

Name: Lakshani Mahasen

Designation: Project Manager, Capital Works & Planning D1v151on
Phone: 0778020028 .
Fax:

E-mail: manager.township@sjp.ac.lk

24.2 Forwarding Ministry/ Provincial Council

24.2.1 Name: Ministry of Education, Higher Education and Vocational Education
2422  Address : 18, Ward Piace, Colombo 7
2423 Phone: 0112694486
2424 Fax: 0112697239
2425 Contact Person 1
i} Title : Mr

ii.) Name: K.M.G.S.N. Kaluwewa
ii.) Designation; Secretary

iv.) Phone: 0112696679

v.} Fax:0112674770

vi.) E-mail: secretary@mobe.gov.lk

24.2.6
1)
ii.}
i)
iv.)
v.)

vi)

Contact Person2

Title : PsARevAMr/ Mrs / Miss

Name : Anoja P. Guruge

Designation : Additional Secretary (Admin & Finance)
Phone : 0112688338

Fax : 0112688338

E-mail : addsec-admin@mohe.gov.lk
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Commission Clroular No: 737 R E—

1Bt August, 1998,

Yice-Chancellars of Universities,
Aoctovs of Campuses,
Directors gf [nstitutes.

UTTLIZATION OF INCOME DERIVED FROM VIOLATION OF AGREEMENTS AND BONDS ENTERED INTQ WITH UNIVERSITIES BY TEACHERS WHO HAD GONE ON
STUDY LEAVE

University Grants Commyission, having considerad the recommendations mada by the Committae of Vice-Chanceliors and Directors{CVCD), decided at its 50%th maeting held on 2(th
February 1398 that the Higher Eduscational Institutions should adhere to tha fadlowing procedures with regang 1o the wtilization of income derived from violated agreements and bends.

All recelpts gn acount of the wiofation of agreements and bonds shall be lavested In intenest eaming assets such a5 fnad depasits and Treasury BlS and onfy the interest eamed Rom
such vestments should be vtilized for dishursement.

Intecest Income o frem violated ag and boads may be ytilized for the following purposes.
{i} Shoet berm bratning grogrammesfworks shops for unlversities (inciuding relevant officers),
D] Prowislon of assistance 1o beachers to present papers at confarences.
£y Provision of assistmce for research and putdication.
(W) i of ance for org ¢ conferences Inarswarksshaps loocaily.
As far as possible assistance provided wnder this scheme should be made as partial suppost for the prirpose rather than full suppart. Al such assistance sholdd have been

appeoved prior o the comencement of activily for which assistance has been sought.

Counciis of Higher Educationat Tngtitutiens are suthorized fo detarmine the guantum of assistance 1 be provided to 3 member of saff and the mode of payment, subject to par 5 bekow,
an tha recommendation of the Study Lsave Committee or any other relevant statutary conunittee,

Tre fgllowing spper Imits shall apply o the quantwn of assistance provided under this scheme at & ghvan Lime.

{i Short term tralaning programme or woskshop RS, 200.006/=
any Fresenting a paper at & conference hedd in 3 forelqn country Rs.40,000/-
(1) Assktance for publications &g 5G 000,
v} Cost of confarence svorishop/seminar organized locafly &5 50,000/~
Assistance under categary (1), (i}, (i} and (iv} under para 5 above Is aliowed to arqf teacher gnly once it every fve years

Assistance for overteas studyfiraming programines and to attend confs o wioukt cover one or mane of the (ollowing.
©@ Airfare
O] Aot taves
{tk) Visa fees
(3] iving expensas
(v} Courset eftrakdngfworkshop fees

Provision of assistance for short term programmes would enable Higher Educational Tnstitutions ba provide opportunities to & Lnger mambar of personnal under this scheme. Therefore
Higher Educational Institutions are advised to give prisrity consideration to sponsor short kerm programmes. However Higher Educational [nstitutions are not debarred from utitring tha
ingame gererated from viiated agreements & barnds to sponsor teirchers involved in postaraduate stdies based on instistional needs.

Uinder ttUs scheme asststance for training programmeas should mainty be grovided to teachers {and refevant officers} who are in the junkr categories and to thase who have had na
oppartunity for cverseas studyitraining. When granting assistance te attand conferences prioeity should be given %o teachers (and relevant officers) I the senlor categories.

UGC Circydars No.354 of UF.11.1987 and No.407 of 05.09. 1989 are herely rescinded. Please take action aacordingly.

{Prof. $. THakarstna- Chakrmian }
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Landscaping Works & Refurbishing of Lanka Pokuna Around Kale Kade Canteen L
TEC Meeting 09/02/2021
Engineers Estimate Rs. 6.8Mn
Contract Period 90 Days
Prcument Procedure National Competitive Bidding
Pre Bid Meeting 28/07/2021
Bid Openng 04/08/2021
No of bidders 02
TEC Report 06/08/2021
Contract Sum Rs.6,458,950.00
Contractor Sameera Construction {Lowest Bidder)
Procu. Com, Recommendation  [25/08/2021
Letter of Acceptance 26/08/2021
Start Date as per LoA 16/09/2021
Puration 90 Days
Rs.322,947.50
Performance Bond 14/10/2021- 16/09/2022

16/09/2022 - 16/03/2023

Mobilization Advance Bonds

14/10/2021 - 14/07/2022

Mobilization Advance Paid

1,191,780

Extention of Time Due to bad weather and the lack of raw materials in the market, the contractor
{Attachment 01} requested a 120-day time extension. However, the Works Engineer recommended
only an additional 85 days, up to 12th April 2022_.;‘.{0 apprual 15/02/2021
Excess works over BOQ Rs. 575,874 - VC Apprual 27/10/2022
Rs. 1,089,224.00 - VC Appruat 06/09/2024

{Attachment 02)

Special Meeting to Terminate of

Delayed Contracts
(Attachment 03)

3

As at 17/02/2023 Contractor only completed 35% of works

The special meetlng held on 17!02!2023 noted that the {.ontractor had terporarily
suspended the works due to significant pnce escalatton The contractor also
requestad a mutual termination of the contract Subsequent{y, the University and the
contractor agreed to enterintoc a mutualtermmatlon agreement aftereompletmg the
partially executed works. N

SNy -






Natinal Budget Circutar 03/2022
[Attachment 04}

This circular gives the directive outlines steps for managing stalled or stow-moving
projects due to material shortages, market conditions, or other issues. Key actions
include,

[Quote from NB Circular No: 03/2022]

Action should be taken to halt the activities or carry out selected
construction/procurement activities or postpone the activities of the projects,
procurements of works and goods which have been stopped or with less progress
due to the lack of raw materials, current market situation or any other reason, though
such projects, procurement of works and goods have been commenced.

In this respect, attention should be paid 1o a method by which a consensus is
reached with relevant contractors and no disadvantage is brought upon the
government and the contractor.

In suspending half-completed infrastructure projects, construction of the essentiat
parts should be carried out 50 as to minimize the inconvenience caused to the
generat public who use such infrastructure and to ensure their longevity. *

Mutuat Termination
{Attachment 05}

The University and the contractor entered into a mutual termination agreement on
0oth May 2023, and as per the agreement, the termination of the canstruction
contract took effect on 10th May 2023.

3
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ke Vice Chancellor,
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Landsca ing Works & Refurbishing ot eyt ale Kade Canteen at
- University of Sri ngewardenegura MT/RE!GEN!I?!ZOZ') Time Extension

....................

!
According to the Department Procurement Committee approval an above contract has been awarded
to M/s Sameera Construction for the contract price of Rs 6,458,9505.00 (without taxes). The start
* date of work is 18 October 2021 and according to the confract agreement the contract period is 90
days & contract period was expired on 16%" January 2022 and contractor was completed 25% of the
work up to date. During the contract period, inclement weather condition & rain water gather & stock
at the tank and unable to deploy the machinery due to above condition. There were lack of raw
materials at the market such as cement, Metal, rubble etc and the financial crises due to unreasonable
price increase of raw materials. Above reasons were badly effect to the progress of work. The
contractor has requested for a time extension.
As the engineer for contract I recommended to extending the comtract period (time on]y) from
17® January 2022 to 12 April 2022 based on the above reasons.
ﬁeﬁgumlause 8.14.1 the head of the mstltunon has the authority to extend
the contract period.

Accordingly your approval is sought to grant time only extension of contract period from 17
 January 2022 to 12% April 2022 for the contract of Landscaping Works & Refurbishing of Lanka
 Pokuna around Kale Kade Cantéen MT/RE/GEN/ 17/2020.

Works Ehgmeer
USIP
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. 20 August 2024
The Vice Chancellor,

Through v
Regisirar. — (2€*

’ Dear Sir;

Job description: Landscaping Works & Refurbishing of Lanka Pokuna around Kale Kade
Canteen at University of Sri Javewardenepura MT/RE/GEN/17/2020

Contract for above work has been awarded to M/s Sameera Construction for the contract price of

;, Rs. 6,458,950.00 (without VAT)

Aocordmg to the final bill value of the construction work within the BOQ quantities is

Rs.1, 520,550.00. As the engineer of contract I certified the amount of Rs. 1,089,224.00 for work

done in quantity over BOQ quantity. Accordingly the total value of work done is Rs. 2,609,754.00

There is a net “variation (saving) of Rs. 3, 849,196,00. It has been occurred due to mutual

termination of the contract due fo heavily increasing of raw material cost due to economic crises

and contractor not accepted to continue the contract without price escalation.

According to the procurement guideline clause 8.13.4 the head of the institution has the authority to
' ‘approve variations up-to 10% of contract value. There is no any amount of work dote over thé
- contract value and your approval is sought for payment of this work done in quantity over BOQ

quantity and extra work done within the contract value.

'
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Minutes of the Special Meeting held regarding the Termination of delayed Confracts

Present -
Prof. Upul Subasinghe
Mr. A.B. Weliwita
Ms. K.T.C. Priyangani

Mr. O.A.W. Karunarathne .

Ms. E.K'._M.IC. Egodage

Ms. Lakshani Mahasen

Mr. P.M Vidanagamage
Contractors -

17.02.2023

- Actg. Vice Chancellor
| -RegiStrar
- Bursar

- Works Engineer

- Assistant Registrar/ Capital Wotks & Planning

-- Project Manager / Township Development Project.
- Engineex/ Capital Works & Planning

- 1. M/s-Sameera Construction. - . -

M/s Sameera Construction

03.

Jinadasa Perera Hostal

'Contrabt Value': Rs.”

19,344.950.00 _
Original Contract Period:
120 days

Date of Award: 19.01.2022

Physical Progress: 50%
Financial Progress : 40%
Last Extension within the approving

| limit of Council : 01.02.2023

Advance Payment Recovered : 75%

- 'Completion of two
bathrooms
- Roof
- Fixing of doors & windows.
Currently, contractor temporary
suspend the work due to hi gh price
escalation. co

Contractor request a mutual .
fermination from the project.

Since thisisa Hostel- project and

" direétly affect to the Stident -

accommodation, this project
needed to be done anyway.

Dead line given: 26.02.2023 for
completion of two wash rooms.

Mutual Termination will
accepted subject to following
conditions _
1. Complete 2** & 3% Floors
2. Canopy roof should be
restored
3. Complete the balance
painting work

Page 10f2
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4. Defects should be rectified.
5. Final bill should be submit,

Lankscaping Works & Physical Progress: 35% Contractor request a mutual
Refurbishing of Lanka Financial Progress : 20% termination from the project and
Pokuna Advance Payment Recovered : accepted subject to following
MT/RE/GEN/15/2020 100% conditions

Contract Value : Rs, Currently, contractor tercporary ' gﬁxrg%ete the partially done
6,458,950.00 . suspend the work due to high price

Original Contract Period: 90 | escalation.

days

Daté of Award: 10/18/2021

T

Contractor request a2 mutual
termination from the project.

Vice Chuncellor sfrictly -advised the retevant officers to follow the given deadlines and comypiete -
the works as early as possible. It was decided to record the minutes of the meeting to help smooth
decision making.

Page2of2
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Nationa) Budget Circular No, 0372022

All Secretaries to Ministries

Secretaries to State Ministries

Chief Secretaries to Provincial Councils

Heads of Departments/District Secretaries

Heads of State Corporations and Statutory Boards

Coutrolling Public Expeunditure

Sri Lankan economy has approached a highly critical juncture. With that, the requirement of
providing an efficient and productive service for the public while using the public finance in
most responsible and economical mamner has become a foremost priority than ever before.
Ephancing the government revenue is 8 crugiai requ:rernent fo control this chai!engmg
situation. However, as it taked certain time, public expenditure needs to be well-tightened,
making it avallable only for th;e most essennal sarvxoes for & certain period

02. 'I‘herefom, the restncuons already mtroduced by sevem} circulars such as controlling the -

”’payment of fuél and’ domintunication” allowancés, restrictions of -water and elecmcuy

c»q:encl:tv.xre,t saspendmg the construction and hiring bmldmgs, stopping forezgn study tours and
trainings conducted using local funds, suspending the payment of various allowandes made at
ministry or institution level without the approval of the Cabinet of Ministers and avoiding any
new commitments for various welfare/subsidy programmes and development programmes,
should be thoroughly further Tollowed by all government institutions.

03.  In addition, the following methods of controlling expendinire should be followsd when
’incurring expenditure and implementing projects using domesﬁc funds as well.

i Temporasy suspension of the implementation of projects, procurements of works or-
goods of which eitker the procurefnent process has been started or has to be started

(including Budger Proposals)




.
1.

iii.

vi.

vii.

viil.

xi.

Expiloring the possibility and act accordingly to suspend projects, procurement of
works or goods of which the agreements have been made with contractors, not yet
been commenced.

Action should be taken to halt the activities or camy out selected
construction/procurement activitles or postpone the activities of the projects,
procurements of works and goods which have been stopped or with less progress
due to the lack of raw materials, current market situation or any other reason, though
such projects, procurement of works and goods have been commenced.

In this respect, attention shouid be paid to a method by which a consensus is reached
with relevant contractors and no disadvantage is brought upon the government and
the contractor.

In suspending half-completed infrastructure projects, construction of the essential

. parts should be carried out 50 a3 to minimize the fnconvenience caused to the general

public who use such infrastructure and to ensure their longevity.

Temporary suspension of projects for which allocations have been made to be
implernented as budget proposals but yet to be commenced or commitments to be
made although the recommendations of the Department of National Planning bave
been obtained.

Not to initiate actions for acquisition of lands or other assets in connection with the
projects where specific approval for commencement have not been obtained.

.Reviewing -and suspending the distribution of various commodities, goods and
equipment carried out using provisions allocated under capital development
programmes and reviewing and suspending the concessional loans and financial
assistance other than the loans provided through the banking systemn.

Differing the tectintments to posts to which no appointments have beén made so far
though the preliminary arrangements have been made for the recruitment of
employees.

Discontinuing the provision of any allowance, welfare programme, development -

assistance or subsidy that have not been approved by the Cabinet of Ministers.

Reviewing the non-saldry payments and veimbursement of bills done under the
approval of Secretaries to Miristries/Heads of Departinents and ]:mmng such’
payraents and reimbursement of bills to officers those who truly engage in work;
instead of granting the same to all groups of officers in general,

Suspension of loan facilities granted to stafY grade officers under Public Officers
Advance Accounts until the end of the year.

Minimizing the cost of stationery usage and printing, by use af electronic methods
as far as possible, in order to communicate among Government institutions.

-~ ; Reviewing all welfare and subsidy programs and limiting the same to the low-

income people and beneficiaries who really require such benefits.



Xk,

xiv.

XV,

XVL

xviii.

Suspension of payment of all overtime allowances made without ensuring the actual
engagement in duties / attendance and development of a mechanism that would
enable to ensure that the total amount of overtime allowances received in various
means shall not exceed the salary.

Not to pay any aliowances with the expectation of obtaining provisions in future, as
there is no authority to incur expenditure exceeding the amount of provisicns
allocated.

To make sure that only one vebicle is used within the specified fuel limits in terms
of the official entitlement as it has been reported that, vehicles are being used
exceeding the approved entitlement in relation to official vehicle use.

Suspens;on of all expenses that may be considered as unnecessary and Iess priotity
such 23 functions, opening ceremonies, seminars held by government institutions,
and stop using public funds for the same.

Savings of provisions that are provided to incur for specific expenditure within the
year, should not be used for other expenditure prior to the end of vear, as it is
traditionally done. The Treasury will not consider such requests for wansfers except
for special circumstances.

04, Al Accounting officers and Chief Accounting Officers shal! rpake sure that ali ministries,
departments and institutions of the Government will follow the above provisions until the’
current challenging situation is resolved and shall continue to act upon the said provisions until
a decision is made in future,

05, .In discharging our responsibility as public servants towards the public welfare in this
difficult situation, your support to establish a good, sustainable, public finance management to.
strengthen the macroeconomic stability and enhance quality of life of the general public through
economic growth, is highly appreciated.

* g

Sgd./ KM, Mahindeiriwardene o R U
Secretary to the Treasury T N -

Copies to:

1. Secretary to the Pres:dent

v

Secretary to the Prime Minister

Secretary 1o the Cabinet of Ministers - - . .
Auditor General

Secrbza:y, Finarice Commlsmon






THE GOVERNMENT OF THE DEMOCRATIC SOCIALIST REPUBLIC OF
SRI LANKA

UNIVERSITY OF SRI JAYEWARDENEPURA

CONTRACT: LANDSCAPING WORK & REFURBISHING OF LANKA POKUNA AROUND
KELEKADE CANTEEN

CONTRACT No.: MT/RE/GEN/17/2020

MUTUAL TERMINATION AGREEMENT

This Mutual 'I‘ermmauon Agreement is made on this 9 day of May, Two thousand twenty
three by and between the Vice Chancellor, University of Sri Jayewardenepura, Sri Lanka
(hereinafter sometimes referred to as "the Employer") of the one part and M/s Sameeta
Construction, No 81/A, Thumbovila, Piliyandala, Sri Lanka (hereinafter referred to as “the
Contractor") of the other part.

WHEREAS the Employer is desirous of entering into a Mutual Términation Agreement with
the Contractor for “Landscaping Work & Refurbishing of Lanka Pokuna Around Kelekade
Canteen” (MT/RE/GEN/17/2020) (hereinafter referred to as “the contract”) signed by both the
employer and the Contractor on 18% October two thousand twenty one.

AND WHEREAS the conditions of Mutual Termination have been prepared by the Employer
and the same have been signed by the parties hereto.

NOW, THEREFORE, pursuant to National Budget Circular No 03/2022 dated 26.04.2022
on Controlling Public Expenditure, the Employer and the Contractor, for good and valuable
consideration, including, without limitation, the elimination of the obligation of the Employer
and the Contractor to make certain future Jpayments as set forth in the Bidding Document, the
receipt, adequacy and sufﬁc:[ency of which are hereby acknowledged, do hereby agree as
follows:

A. The Employer and the Contractor have new mutually decided to terminate the said
contract dated 18t October 2021 with effect from 10% May 2022 under the terms and
conditions set out in this mutual agreement.

B. This mutual agreement shall discharge both parties from the dufies, obhgat:ons,_

: prxvﬂeges and liabilities imposed by the contract except for the terms and / or
conditions and/ or obligations séf ott in this mutual agrédment.

NOW, THEREFORE, in considering the aforesaid circurnstarices the parties hereby agrees as
follows; .

1. Upon signing this mutual termination agreement and subject to the performance of
the obligations of the Contractor, the Employer shall return the Performance Bond to
the Contractor without claiming any amount.

Release of Claiins

2. Amount of work done up to the date of mutual termination will be calculated by
getting joint measurement with the employer, consultant and contractor.

3. After deducting any previous payments, liquidated damages, advance payment and
retention, if there is any balance amount will be released to the contractor.

4. If the money is not enough for the charges mentioned in above 3, that balance amount
will be paid by the contractor to the university.

5. Retention money will be released as per the conditions in the contract. (the
maintenance activities relevant to the task performed by the contractor from the task
assigned in the agreement sign on 18t October 2021 must be performed as agreed.)

TN W ) Pagelof3




Confidentiality

6.

The Patties acknowledge and agree that all parties to this Agreement will keep
completely confidential the terms and conditions of this Agreement, the Contract and
any financial, operational or confidential information of any kind not already public.

Governing Law

7.

The Parties submit to the jurisdiction of the Sri Lanka for the enforcement of this
Agreement or any arbitration award or decision arising from this Agreement. This
Agreement will be enforced or construed according to the laws of the Sri Lanka.

Miscellaneous Provisions

8.
9.

10.

1L

12.

13.

14.

15.

Time is of the essence in this Agreement.

This Agreement may be executed in counterparts. Facsimile signatures are binding
and are considered to be original signatures.

This Agreement will not be assigned either in whole or in part by any party to this
Agreement without the written consent of the other Party.

Headings are inserted for the convenience of the Parties only and are not to be
considered when interpreting this Agreement. Words in the singular mean and
include the plural and vice versa.

If any term, covenant, condition or provision of this Agreement is held by a court of
competent jurisdiction to be invalid, void or unenforceable, it is the Parties’ intent that
such provision be reduced in scope by the court only to the extent deemed necessary
by that court to render the provision reasonable and enforceable and the remainder of
the provisions of this Agreement will in no way be affected, impaired or invalidated
as a result.

This Agreement contains the entire agreement between the Parties. All negotiations
and understandings have been included in this Agreement. Statements or
representations which may have been made by any Party in the negotiation stages of
this Agreement miay in some way be iriconsistent with this final written Agreement.
All such statements are declared to be of no value in this Agreement. Only the written
terms of this Agreement will bind the Parties.

This Agreement and the terms and conditions contained in this Agreement-apply to
and are binding upon the Parties and their respective successors, assigns, executors,
administrators, beneficiaries and representatives.

Any riotices or delivery required in this Agreement will be deemed completed when

' hard-delivered, delivered by agent, or seven (7) days after being placed in the post,

164

postage prepaid, to the Parties at the addresses contained in this Agreement or as the
Parties may later designate in writing,
All of the rights, remedies and benefits provided by this Agreement will be cumulative

and will not be exclusive of any other such rights, remedies and benefits allowed by
law.

# :
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IN WITNESS WHEREOF, @

This Mutual Termination Agreement has been duly executed and delivered by their
duly authorized representatives to be effective from the date of issuing the Contract
Termination Notice by the Authorized Representative of the Employer.

IN WITNESS WHEREQF
The parties hereto have set their hands and seal to these presents at the places and

dates hereinafter mentioned.

Signed by the said Prof. $. M.C.U.P. Subasinghe, in the capacity of Acting Vice Chancellox,
University of Sri Jayewardenepura, Sri Lanka on 9 day of May Two Thousand and Twenty
Three in the presence of the following Witnesses.

Acting Vice Chancellor
University of Sri Jayewardenepura
Nugegoda, Sri Lanka.

WITNESSES
Signatirre 1: _A.__éj—t—— ........ Signature  2: ...
Name : s ACWe Karenare e, Name OO
Works Engineer A .-
Address - ...zl of St layswatdenon Address TSRS .

HEAHARE, Negegude.

Signed by the said Mr. O. $. Dilshan, (NIC 198830602523) in the capacity of Proprietor at the
M/s Sameera Construction, Sri Lanka on 9* day of May Two Thousand and Twenty Three
in the presence of the following Witnesses.

Signature 2:..¥.: £ 493 » ,‘

| WITNESSES' - | WN&V\N

Signature 1: I .
Name : , .MM Mathavgaweers Name Vo8 A an Bampa th
Address A1lah 1, Mahawatia #d, Address m./.e.‘.:p.@g.a.émf:eﬁw,

Ewb“fd?ﬂ‘:j R, - tdakanlla .
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University of Sri Jayewardenepura
Internal Audit Branch

Direct Line: 011 2802165 BE-mail: dia@sip.ac.lk
Ext: 8214, 8215
Bed gome: IQMIQR/2025/01 Bed gomea: 82:02:2025.08.05
My Number: Your Number: Date:
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Nestied in the heart of Sri Lanka, Captain Sportsis a proudly focal, famity-owned business that
stands as a beacon for sports enthusiasts across the nation. We are not Just a retailer and
wholesaler; we are your pariners in passion, offering an extensive selection of sporting goods,
apparel, equipment, and accessories. Qur mission is to provide a seamless and enriching shopping

experience, catering to the diverse needs of athletes and active individuals in Sri Lanka.

Our journey beganin 2008, founded by the dynamic duo Sujeewa Herath and Nishanthi

Widanage, whose love for badminton transcended into creating a retail haven. From our humbie

-beginnings at No. 2, Sri Soratha Mawatha, Gangodawila, Nugegoda, we expanded our horizans

wﬁh a state- of~1he orf one-stop Shop at 76, D L Pa‘rh:rcge Mcwatha (Wanc:fhc: Road)
Gcngodc:wslo Nugegodcx :

Born from a déep roo’red pass:on for bcdmln'ron Ccpmm Spor’rs 1n1’r|alIy focused exciuswe!y on
badmmfon gear, resonc:fmg with the founders legacy in the sporf Sujeewa and Ntshanfht aren't

just enfrepreneurs fhey are celebrcsfed badminton players, with Nfshanfhr lauded for c[:nchlng fhe

- Nétionél. Chc‘x:ﬁp}ohshrp in 1990: This spoﬁmg s;;';mf is'Woven ifto the fabiic of ourbrand; Whl:ch
- proudly introduced the acclaimed Chn-r_xese brond “VS"(VENSON),to Sri Larka, becoming the * , -

- registered sole distributor of VS products in the country. -

In 2019, we expcnded our wings, embracing alf sports dlsc:pllnes by offermg a comprehensive

range of equ:pmen’r apparel, and footwear, fea'rurmg globally renowned brcnds Qur lgtest

" ven’rure opened on éth Februc:ry 2019 marks'a new chc:pfer ih our commifment to the’ spor’nng T

community, providing an all-encompassing retail experience for every athlete.

Beyond our retail achievements, Captain Sports is a staunch supporter of the sporting community.
We actively contribute to the growth and development of sports, with « particulor focus on
badminton. Our involvement extends to sponsoring numerous events, including the prestigious

Mercantile Badminton Tournament, underscoring our commitment to nurturing talent and

promoting sportsmanship across Sri Ldanka. N
T

.
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An us at' Captain Sports, where your sporting journey is our passion. Together, we strive for -

,§-Xcef[enc:e, celebrate achievements, and foster a vibmhf sporting culture in Sri Lanka. Welcome to

; v

; your sports destination!

!
Browse Our Snort Ecuinrmerts
4] é«a D Mg &j;;_. b g.;‘*; j 'w»'w‘-giwgmv?'; RIS
TTEO PO TS GFE e OF G wib Uy esttenave nonge o soncts oo uinraent S Condon
Sports, we offer averything from the laiest in high-peiformance badminton rackets to the
prics restient running shoes, maeticuiousiy corated o endance vour uthlelic prowess,
Sra- Ty
{
 CAPTAING . e 2T Che - AN Cn RS e Dt i T, _?;_" I A
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'Capfciiri S_porifs - Outﬁﬁiné your: ]:;c:ssioh with ;;fecision. For e\ieryj;:mp, s;;rinf, and strike,
we're with you every step of the way. Dive into excellence dnd play with pride, knowing you're

geared by the best.

76, Wanatha Road, Gangodawila, Nugegoda,

Sri Lanka

https:ficaptain-sports.com/about-us/ 5/
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A Captain Sports international {Pvt) Ltd,
et No. 78, Wanatha Road, Gangodawlia,
Nugegoda, Sri Lanka.

- Captain sports Interitational (put ttd)

Tel, +94 112 804 997, +94 718 627 59¢
CAPTAIN Fax.+94 114494334 -
SPURTS £ mail. captainsports78@gmail.com

Supply Bursar,
Supply Division,
University of Sri Jayewardenapura.

20" January 2025

Dear Madam,

Cancellation of Supplier Registration for the year 2025

- We, Captain sports‘lnternaﬁonal {pvt} Itd Registered for the 2025 supplier registration of sports goods to

your Institution .
We regret to inform yeu that we have decided to cancel QUr registration for this year.

We are sorry for the Inconvenience caused this situation .

Thank you,

“Operations Manager. '

-}
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CAPTAIN SPORTS iNTEINATIONAL (F;}(n £ TL
Wanutha Road, Ganpodawila,
No. 78 Nugegoda, Se Lonky

Toi ; +34112804997, +04718827550
4718900968







