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1.0 INTRODUCTION

Effective revenue administration is crucial for the government to ensure fiscal sustainability.
By integrating information systems across key institutions, it becomes possible to cross check
and validate financial information more effectively. System integration allows for the seamiess
sharing of data between government institutions, enabling a comprehensive view of financial
activities, With access to accurate and up-to-date information, government institutions can
identify discrepancies and take appropriate enforcement actions. Leveraging integrated
information systems, governments can enhance their revenue collection efforts, minimize
leakage, and promote fair and equitable revenue administration, Such efforts contribute to
strengthening overall fiscal sustainability and ensuring that governments have the resources

needed to provide essential services to their citizens.

Accordingly, with the aim of enhancing government revenue using existing effective
information technology systems, the Committee on Public Accounts (COPA) of the Parliament
of Sri Lanka appointed a preliminary technical committee on March 23, 2023. This
committee, headed by the Secretary to the Prime Minister, aims to enhance and integrate the
information technology systems of thirteen key institutions involved in financial activities. The
objective is to revitalize government revenue by facilitating data sharing through the
integration of relevant IT systems. It is expected that this initiative will lead to a more effective

and efficient revenue collection process.

subsequently, The Department of Information Technology Management (ITMD) of the
Ministry of Finance, Economic Stabilization, and Ecenomic Policies has been tasked by the
Committee on Public Accaunts (COPA) of the Parliament of Sri Lanka to submit a report

facilitating and monitaring this system integration among the following 13 key institutions:

I, SriLanka Customs (SLC)
Il Inland Revenue Department (IRD)

1. Excise Department of Sri Lanka (EXCISE)
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. Department of Import & Exports Control (IECD)
V. Department of Immigration & Emigration (DIE)
VI, Department of Agriculture (DOA)
VIl Department of Motor Traffic (DMT)
Vill.  Registrar General’s Department (RGD)
IX.  Department of Registration of Persons (DRP)
X, Department of the Registrar of Companies (ROC)
Xl Colombo Municipal Council ({CMC)
Xl SriLanka Standards Institution (SLS)
Xl Food Control Administration Unit, Ministry of Health {(FCAL)

* Please refer the Annesure 1 for further information about above institutions
1.1. Objectives of Systems Integration

*  Avoid unnecessary duplication of information
Preventing the duplication of infarmation collection by multiple organizations and
situations, such as individual organizations implementing [T systems without data

exchange.

e Minimizing wastage of resources
¢ Raising Government Revenue
o Providing efficient and quality service to Lhe public and minimize the hassle of providing

same dala for various institutions time to time

1.2. Scope of the Study

The study delves inte the comprehensive integration of information technology systems across
13 Revenue Generating institutions in Sri Lanka, in alignment with the directives sst forth by
the Committee on Public Accounts (COPA} af the Parliament. The primary objective is to
augment government revenue through the proficient and seamless exchange of data among

pivotal institutions enpaged in financial activities.
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The technical facets of this study encompass the following focal aspects:

Government Requirements Identification:

Analyzing and identifying the specific integration requisites mandated by the

gavernment.

Institute-specific Integration Requirements:

Delving into the unique integration prerequisites of each institution concerning

collaboration with others.

Technical Barriers Identification:

Identifying technical impediments that impede the smooth integration ot

information systems,

Entity System Assessment:

Conducting extensive discussions with the 13 entities to assess the current system
availability and status,

Common Fields Identification:

Identifying shared fields within the information technology systems of each entity.

Integration Methodalogy |dentification:

Identifying the methodology and mechanisms for seamless integration.

Lega! Aspects Analysis:

Examining the legal dimensions associated with integrating information technology
systems. (A thorough examination of legal provisions related to data sharing and
other relevant matters will be conducted, with necessary amendments overseen by

the Department of Legal Affairs, Ministry of Finance.)

System Mapping Guidance using Common Fields:

Providing guidance on mapping the information technology systems by leveraging

existing commeon fields, based on their integration needs,
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e Seleclion Guidance of Systems for Integration:

Offering guidance on determining which information technology systems should be

integrated for optimal results, based on their integration needs.

o Resource and Continuation Mechanism Identification:

Guiding to identify the necessary resources and mechanisms to suslain the

integration project effectively.
1.3. Study Proceedings

The Information Technology Management Department of the Ministry of Finance primarily
directed its eflorts towards scrutinizing measures aimed at resolving technical and assaciated
challenges in the integration of government revenue-generating entities. The averarching goal
is to establish the foundation for a more interconnected and streamlined future, augmenting

government revenue through the effective integration of infermation systems,

In accordance with this objective, a sequence of strategic meetings was orchestrated with all
pertinent stakeholders. The primary intent of these meetings was to glean insights into the

current operational status of each entity and to discern the specific integration requirements

of each.

'{.th .i)ISé'L;S\f:IOI.‘I. w.ilh. Hoads bf.i.hﬁt'rtut'i.ons j 20,09.20.23 . Heads of the
and appointment of Technical Feasibility institutions

Committee and Legal Committee

02 Technical Feasibility 09.10.2033  Technical Committee
Committee Workshop - 1 Members
03 Legal Committee I{:‘Ieeling 31.10.2023 Legal Committes
Members
04 Technical Commmittee Review 03.01.2024 Technical Cammittee
Workshop - 11 Members
05 Review meeting with heads 08.01.2024 Heads of the
of institutions institutions
6
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2.0 DETAILS OF EXISTING REVENUE INFORMATION SYSTEMS

2.1. Sri Lanka Customs

1 ASYC-U.DA Automating the imporl and exporl process

) eRegistration System Registration of importers and exporters with
customs

3 CCR ' Registration of customs investigations.

4 NCEN Customs Investigation Data System

5 THINETH Regulation of import and export process from

bonded warehouses,

6 RMS and OATS Regulation of import, expd.rt'éhipments
T Dutyfree Verification Regulation of Duty Free Allowance of Passengers
System

22 In}_é:i'_td Revenue Department

1 Revenue Administration Administration of all types of taxes related to

Management Information the Inland Revenue Department

System (RAMIS)

2.3. Excise Department of Sri Lanka

1 S.ec.u.re token

managemenf A.ﬁpllca.tion of all SIGCl.Jril\f.SF_aIS l.'.II"I éll liquar

system bottles and cans produced by the system .

2 Revenue Administration System  Implementation of a computerized system to
of Excise Department integrate the entire excise process with the 5
(Under development} necessary restructuring. !
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2.4. Department of Import Export Control

License issuing & debiti.ng

System
Paying In Voucher Issuing

System for Policy Division

STRATLINK system

Streamlining the process of |55|:I1ance (.ﬁ il.ﬂﬁ‘l;}ﬂ and
export control licenses

Obtaining payment for Temporary suspended
Approvals

lssuance of import control licenses in a fully
electronic systemn by connecting all recommending
agencies, Sri Lanka Custorns and other agencies

through the system,

2.5. Departrhent of Immigration & Emigration

10
11

12

Border Control system

* Travel Document System

Citizenship System

Visa system

ETA System

Resubmission Case Management
System

Interpol System

CBL System (Central Black List) "
Recanciliation System

HRM System

Travel Document Printing
System {Passport Print)

Photo Studio Registration

System

St i T
Immigration and emigration data verification

and information verification

Preparation of pa's.r.norts

Malters relating to granting of dual citizenship
Jssuance of visas PaEeH:

Issuance of visas

Issuance of a temporary passport

Data sharing with Interpol

Database of Foreign Travel Prohibited Person
Banking Reconciiiation system

Human Resource Management System

Printing of passports

Passport phato taking system
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13 Photo Studio System Passport photo taking system

14 Biometric Travel Document Passport Retrieval Svstém '
Projecl
15 [Data Sharing System Data transfer system

2.6. Department of Agriculture

1 e-Phyto Electronic exchange of Phytosanitary

Certificate and verification of accuracy
2 e-Payment Online pawﬁenl of related fees for b'lant

quarantine services

2.7. Department of Motor Traffic

1 Motor Vehicle Registration and  Executing the rules and regulations Qf.ltll;i.s.ted.
Transfer System by the motor traffic Act and other legislation in
an efficient manner through teamwork, and
the use of modern technology to create a
responsive government organization
i Iank.tTlanspori Information Exer?uringulhe rules and reguialicnﬁ entrusted
System (SRITIS) by the motor traffic Act and other legislation in
an efficient manner through teamwork, and

the use of modern technology to create a

responsive government organization

10
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2.8. Registrar General's Department

c-l’ép.u'i.ation . i.s;s.uling c).f. Digité{ éirtH C"erti“ﬁcate, Maniage.
Certificate & Death Certificate
Creating a Citizen Data System.
2 e- Land Able to provide more accurate information to
the public.
Minimize the possible fraud and irregularities
Ability to meet public needs within short period
of times.
Saving clients time' effort and money by
providing online opportunities.
Minimize the usape of papers
3 EBMD Data System A programme to scan & issue all birth,
marriages, & death certificates in Sri Lanka.
4 EBMD Online o Online system for applying the scanned birth,
marriage & death certificates in Sri Lanka
5 Online land Online system for appﬁing & issuing copies of
registered land documents at the land
registration office
""" Registration of schedules and éovemment land
papers with cadastral measurement given by
the Claims Settlement Department related to
maps with cadastral measurement prepared
under the Bimsaviya program implemented by
the Ministry of Lands and subsequent
transactions related to  repgistered  litle

certificates.
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2.9, Department of Registration for Person

1 Inf.(.J.ll.) Sv:slérﬁ ‘{NIC Application  Issuing of N.aitiona.l Idé-:ntm,r Card
Processing Systern
2 Trackhaster System Printing of National Identity Cards
e-Studio System Obtaining Internatianal Civil Aviation
Organization (ICAO) compliznt photographs of

applicants for National ldentity Card

2.10. Department of the Registrar of Companies

1 eROC To make the sewices of Department the

Registrar of Companies more efficient, faster

and more quality service

271, éolombo Municipal Council

1 Municipal Council Accounting  Preparation of year-end accounts
Systerm

2 Online payment System Collecting revenue through the online

3 E-LG System Issuance of construction permits,

To make building approval efficient and carry

out related activities with transparency.

4 E-LR System Digitization of properties belonging Lo municipal
councils
integrating and maintaning property owner
information,  property  transfer,  property

ownership registration information nationally
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5 Koha Library  Autemation Autemating library services.

System

6 Members Allocation Database  MP Allocation Project Management

.7” : Ass'ei;'r\r‘lanagemenl S\;stém Managing assets th:ough 'new .technical
{AMS) methods and  prometing  organizational

improvement

8 MCAS  Trade Refuse Tax Streamlining the collection of trade waste
System collection charges and reducing emissions

9 Smart Parking Fee Collection Streamiining and expanding the system of

(pending development) charging traffic fees

2.12. Sri Lanka Standard Institute

1 Sri Lanka St.a.ndards.r’}ﬁ.étlfutéh Prowdr; Idlr;!talls of all services .‘.p\rév.ided.bv the
website institution. Providing the services provided through

the websile as e-services.
2 Online System for Inspection of Transmission of the recommendations made by the

Import  Goods  (Currently import goods inspection process implemented by
Implemented.) the Sri Lanka Standards Institute to the ASYCUDA
system implemented by the Sri Lanka Customs.
Providing the necessary services to importers online

without visiting the SriLanka Standards Institute,

3 Financial Accounting System Maintaining all information related to financial
{Phase 01 {Integrated  accounting of the organization.
Management Information
System) is currently

implemented.}
4 HRIS {Human Resource I"Vi'anagnmmt of information related to human
Information System) Phase 02 resources of the organization
(Currently  in procurement
process.)

13
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5 Integrated Management Integrating whole service processes to perform
Information System - Phase 03 organizational functions maore effectively and
{Comprehensive Management  efficiently,

Information  System) (To be

develeped in 2024-2025.

2.13. Food Control Administration Unit, Ministry of Health

Currently there is no revenue information system in place at food contral administration unit.

Data is manually shared when necessary.
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3.0. SUGGESTIONS AND RECOMMENDATIONS

The government underscores the need to enhance communication and integration among diverse
revenue information systems as a Lop priorily. In response to the immediate need, systerm-to-system
integration emerges as a pragmatic short-term solution. This approach, characterized by modularity,
real-time collaboration, potential efficiency gains, and cost-effectiveness, aptly aligns with the
urgency and budget constraints inherent in the immediate requirement,

However, as [TMD aims to offer guidance for the government's long-term integration vision, a
strategic shift 1s recommended. Proposing the adoption of an Agile Integration Platform governed by
a designated authority, ITMD underscores the importance of a forward-looking approach, This
strategic recommendation is intricately aligned with the overarching goal of achieving effective
standardization, adaptability, and the pursuit of key objectives over an extended period.

In essence, while system-to-system integration addresses immediate needs, the Agile Integration

Platformm stands out as the recommended method for sustained success and growlh in the long run.
3.1, Short-Term Approach: System-to-System Integration

Following recommendations and suggestions are made to ensure a successful integration in the short

term:
3.1.1. Modularity and Flexibility:

Establishing inter-systern connections utilizing standardized protocols, such as APls and web
services, is crucial for achieving a modular and flexible integration. This method enables rapid
adaptation and scaling to evolving departmental needs without necessitating  extensive

madifications.
3.1.2, Real-Time Collaboration:

Prioritize the implementaticn of mechanisms that facilitate real-time data exchange lo ensure
seamless collaboration between interconnected systems. This is vital for enhancing operational

efficiency and providing decision-makers with up-to-date information.
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3.1.3. Development Effort and Time:

Thoroughly assess various intepration techniques, including APls, web services, middleware, and
custom protocols, to determine the most suitable for achieving searmnless System-to-System
Integration. Consideration of these methods is paramount for optimizing development effort and

fime.

Leverage proven Lools and frameworks to streamline the development process, potentially reducing

the time required for System-to-5System Integration.
3.1.4.Cost Considerations:

Ackrowledge that System-to-System Integration, with its focus on interoperability and modularity, is
recopnized as more cost-effective in the short term. This aligns with the urgency and budget

constraints of the immediate requirement.

* please reler the Annexure 2 for further information about above System to Systern Integration Architecture

3.2. Long-Term Approach: Agile Integration Platform
Obijectives of the Agile Integration Platform are as follows;
3.2.1. Facilitating Data Sharing:

This includes a focus on seamlessly facilitating the sharing of data among participating institutions.
This collaborative approach enhances decision-making processes and operational efficiency by

creating a unified environment for data exchange.
3.2.2. Providing a Single Dashboard for Accessing Information:

The ectablishment of a centralized dashboard to provide users with a unified view of information
across various departments. This user-friendly interface promotes efficiency and guick decision-

making based on comprehensive and real-time data.
3.2.3. Ensuring Scalability:

lo future-proof the initiative, it is recommended that the platform is designed with scalability in
mind. This approach ensures that the system can expand seamlessly to integrate additional

departments, functionalities, or data sources as the povernment's needs evolve,
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3.2.4. Incorporating External Knowledge Sharing:

It is strongly advocated fostering knowledpe sharing from external parties rather than exclusively
relying on hiring external staff, Inclusion of external expertise can significantly enrich the project with
valuable insights, best practices, and diverse perspectives while upgrading the knowledge of the
existing staff which will result sustainability on maintenance. This collsborative approach ensures
that the platform is not only technically sound but also aligned with industry standards and

innovations.

By incorporating these supgested objectives into the desipn and povernance of the Agile Integration
Platform, the government can establish a robust, adaptable, and collaborative infrastructure. This
approach not only addresses the requirements of data integration bul also positions the povernment

for sustained success in fostering a dynamic, scalable, and knowledge-enriched integrated system,
3.3, Key Components of Agile Integration Platform:
3.3.1. Authority for Governance:

The establishment of a dedicated authority stands as a foundational pillar for the success of the Long-
Term Agile Integration Platform, This authority may take on the crucial responsibility of governing
and overseeing various aspects (o ensure the platform's effectiveness and adaptability over the long

term,
3.3.2. Establishment of a dedicated authority:

This involves creating a specialized body or a team responsible for steering the governance of the
Agile Integration Platform. This authority may be vested with the power to make decisions, set

guidelines, and enforce standards related to the integration initiative.
3.3.3. Responsibility of governing the Agile Integration Platform:

The authority may assume the role of a steward, guiding the integration platform's development and
operations. This includes making decisions on technology choices, setting integration standards, and

ensuring alighment with organizational objectives.
3.3.4. Ensure oversight of standardization, compliance, and continuous improvement:

The authority's responsibilities may extend to key areas that define the success of the integration
Y

platfarm, This includes:
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_ standardization: Ensuring that integration practices and components adhere 1o established

standards, promoting consistency and interoperability.

- Compliance: Monitoring and enforcing compliance with relevant regulations, industry standards,

and internal policies to mitigate risks and maintain integrity,

- Continuous fmprovement: Overseeing processes for ongoing enhancement and optimization of
the Agile Integration Platform, keeping it aligned with evolving technolegical landscapes and

organizational needs.

In essence, the establishment of an authoritative governance structure is paramount far maintaining
order, ensuring adherence to standards and compliance, and driving continuous impravement within
the Agile Integration Platform. This component serves as the hedrock for a robust and adaptive

integration environment,

Consequently, the Agile Integration Platform emerges as the cornerstone of the government's long-
term integration strategy. By embracing a collaborative approach that prioritizes data sharing,
provides a unified dashboard, ensures scalability, and involves external expertise, this platform offers

a dynamic solution,

Within the context of adopting the outlined approaches, the successful implementation of any
chosen strategy necessitates meticulous attention to specific considerations for effective
integration. These considerations encompass critical technical aspects that are pivotal for ensuring

seamless and optimal integration outcomes.

It is imperative that the government, in employing the selected integration methodology,
meticulously adheres to the following technical parameters to guarantee a robust and efficient

integration process:
3.4, Data Standards:

Mandating the adoption of standardized data formats for effective cammunication between systems
is vital for ensuring seamless interoperability. Consistency in data structures enhances the
compatibility and efficiency of data exchange, promoting integration without misinterpretation or

challenges.

The concept of "Data Standards" in this context refers to establishing a set of rules and conventions

for the eollection and sharing of data in a standardized format. The goal is to ensure that data is
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consistently structured and formatted, allowing for effective communication between different

systems,
Here are some examples:

- Instead of having one department sloring dates in the format DD/MM/YYYY and another in
MM/DD/YYYY, adepting a standardized date format like YYYY-MM-OD ensures uniformity. This

consistency in formatting reduces the chances of misinterpretation or errors during data exchange.

- Suppose one system records currency values with symbals (LKR,S) while another uses currency
codes (LKR,USD). By mandating the adoption of a standardized currency representation {e.g., 150
currency codes), systerns can communicate seamlessly without confusion or misinterpretation of

financial data.

- Imagine a scenario where one system stores customer names in a "First Name, Last Name"
format, while anather system uses "Last Name, First Name." Standardizing the data format for
names (e.g., "First Name, Last Name"}) ensures interoperability between systems, allowing them to

exchanpe and use customer information without complications.

- Inone system, addresses may be structured as "Street, City, Province, Postal Code,” while another
system may use "Street and City." Standardizing the structure to a common format ensures that all
systems handle and interpret address data consistently, preventing integration challeriges. Even the

number of Digits in Fields may be standardized to avaid issues when integrating.

- Standardizing file formats for document exchanges, such as using PDF or common spreadsheel
formats, ensures compatibility across different systems. This prometes efficiency by avoiding the

need for constant data format conversions, streamlining the integration process.

- IF ane system records product weights in kilograms and another in pounds, adopting a
standardized unit of measurement ensures accurate and consistent data exchange during
integration. This prevenls misinterpretation of product specifications and eliminates challenges

associated with varying measurement units.

I summary, implementing data standards ensures thal data is structured, formatted, and
communicated in a consistent and agreed-upon manner, prometing seamless interoperability,

compalibility, and efficient data exchange between different systems.
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3.5. Testing and Validation:

Employ meticulous testing melhodologies to identify and address potential integration issues,
ensuring a robust and error-free integration. Proactive testing safeguards against data discrepancies,

enhancing the overall reliability and performance of interconnected systems.
3.6. Interdepartmental Collaboration:

Instill a culture of continuous collaboration to ensure the integrated solution remains aligned with
organizational objeclives. Proactive callaboration strengthens the synergy among departments,

fostering & dynamic enviranment that consistently delivers optimal results,
3.7. Enforce Data Security:

8y adhering to established privacy guidelines, including the provisions outlined in the Data
Protection Act of Sri Lanka, the orpanization not only meets legal requirements but also instills trust
among stakeholders. implementing comprehensive safeguards ensures that sensitive information is
protected against unauthorized access or breaches, fostering a secure environment for data
management within the integrated system. This commitment to data privacy not only mitigates risks
but also underscares the organization's dedication to maintaining the highest standards of ethical

and responsible data handling.
3.8. Legal Compliance and Framework Alignment:

A thorough examination of legal provisions related to data sharing and other relevant matters will
be conducted, with necessary amendments overseen by the Department of Legal Affairs, Ministry
of Finance. This initiative aims to align legal frameworks with the integration strategy, ensuring strict
compliance with regulatory requirements and minimizing legal risks associated with the ntegrated

system.

These key components collectively contribute to establishing a solid solution that is nol only
technolopically robust but also aligned with arpanizational objectives, adaptable to changes, and

compliant with legal and privacy standards.

* Piease refer the Annexure 3 for further information about above Agile Integration Architecture
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4.0. CONCLUSION

In conclusion, the stratepic integration initiatives proposed for both short-term and long-term
objectives represent a comprehensive approach by the government to address issues related to the
revenue collection. The short-term recommendation, focusing on System-to-System Integration,
emerges as a timely solution to swiftly enhance comrmunication and integration among diverse
systems. The emphasis on standardized protocols, such as APls and web services, underscores the

importance of scamless inter-system connections and adaptability to evalving institutional needs.

While this aption is suggested lo address the immediate need of integrating existing systems, it
should be emphasized that such a methodology cannot be considered a best practice. Therefore, a
long-term plan is essential not anly to sustain this integration of the identified 13 entities but also to
connect all orthe majority of government systems with each other, enabling the delivery of hassle-

free paperless services.

Hence, the long-term vision involves the establishment of an Agile Integration Platform, gaverned
by a dedicated authorily. This authority ;i_}_uuld play a pivatal rale in averseeing standardization,
compliance, and continuous improvement. The platform's  key components, including
standardization practices, data standards, interdepartmental collaboration, scalability, and data
privacy compliance, collectively contribute to a technologically robust and adaptive integration

environment aligned with organizational objectives.

In essence, the proposed short-term and long-term integration strategies form a halistic approach
that balances immediate requirements with sustainable, future-ready solutions. This forward-
thinking approach positions the government to achieve not only short-term efficiency gains hut also
long-term success in fostering a collaborative, scalable, and compliant integrated system by
integrating all government institutions to consider integration possibilities and usage of existing data

sources in developing new systems.,

49



CHAPTER 5
WAY FORWARD

24

50



5.0. WAY FORWARD

In continuation of the comprehensive exploration of integration strategies, it is crucial to outline the
path forward for the successful implementation of the proposed system-to-system integration. The
success of this transformative initiative relies heavily on the commitment and strict adherence of
each institule to the established timelines which the technical staff of these institutes have agreed

to and endorsed by the respective head of institutes as well,
5.1. Submission of Monthly / Quarterly Progress Reports

All participating departments are required to submit a monthly/quarterly progress reporl on the
integration process to the Committee on Public Accounts (COPA). These reports should provide
insights into the advancements made, challenges faced, and the overall status of the integration
efforts. Regular updates not only will be instrumental in maintaining transparency and fostering a
collaborative environment amang the institutions but alse in addressing any issues they face with in

meeting the deadlines.
5.2. Deadline Adherence

In the system assessment process conducted by the Information Technology Management
Departmen:t (ITMD), it was identified that some institutions have yet ta develop systems from their
end. These institutions are urged to adhere to the deadline set by the Deputy Secretary to the
Treasury, as communicated during the January 8, 2024 Review Meeting held with Heads of
Institutions. Timely development of systems is critical to the overall success of the integration
initiative and compatibility for integration with the existing systems should be ensured at the design

stage,
5.3, Common |dentifier - Sri Lanka Identification Number (SLIN)

As a strategic recommendation for streamlined integration, it is proposed that all government
institutions consider adopting a common identifier. The use of a standardized identifier, such as the
SriLanka Identification Number (SLIN), can significantly enhance the efficiency and effectiveness of
the integrated system. This common identifier may replace the usage of different identification
numibers, such as the National ldentity Card number and Tax Identification Number, ensuring a

seamless and unilied approach to data management.
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5.4, Consider system integration early in the development phase

When developing new systems, il's crucial to plan with system integration in mind. By considering
integration early in the development phase, organizations can avoid siloed systems that hinder
interoperability and efficiency, thereby reducing additional costs associated with system upgrades

or replacements.

Forinstance, in SriLanka, when implementing new software or technology solutions for government
services, prioritizing system integration can lead to significanl cost savings. Integrated systems
eliminate the need for redundant data entry and maintenance effarts across multiple platforms,
Additionally, a well-integrated systerm ensures smoother transitions during technology upgrades or

expansions, minimizing disruptions and associated expenses.

By designing systems with intepration in mind, organizations in Sri Lanka not only could improve
operalional efficiency but also be able to reduce long-Lerm costs associated with managing disparate

syslems.

Refer to the chapler 4 for detailed information on System-lLo-System Integration Deadlines endorsed
by the Technical Staff and the Heads of Each Institution. The success of this collaborative effort lies
in the dedication and concerted actions of each institution, and the ITMD anticipates the full

cooperation of all stakeholders in achieving the outlined objectives.
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ABBREVIATIONS

CMC
COPA
DIE
DOA
DMT
DRP
EXCISE
Feauy
IECD
IRD
ITMD
RGD
ROC
5L.C
SLIN
5LS)

Colombo Municipal Council

Committee on Public Accounts

Department of Immigration & Emigration
Department of Agriculture

Department of Motor Traffic

Department of Registration of Persons

Excise Department of SriLanka

Food Contrel Administration unit, Ministry of Health
Department of Import & Exports Control

Infand Revenue Department

Department of Information Technology Management
Repistrar General's Department

Department of the Registrar of Companies

Sri Lanka Customs

Sri Lanka Identification Number

5ri Lanka Standards Institution
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ANNEXURE 1

BRIEF OVERVIEW OF GOVERNMENT REVENUE COLLECTING INSTITUTIONS

Government revenue collecting institutions are responsible for collecting revenue on behalf of
the povernmenl fo finance public services and programs. These institutions play a crucial role
in generating revenue for the government and ensuring the smooth functioning of the

econamy. The thirteen key government revenue collecting institutions are as follows,

1.1. Sri Lanka Customs

1.1.1. Vision & Mission
Vision:- " To become the best customs service in South Asia’

Mission:- “The Sri Lanka Customs is dedicated Lo enforce revenue and social protection laws
of the state while facilitating the trade with the abjective of contributing to the national effort

and in due recognition thereof.”

1.1.2. Main Functions

= Collection of revenue

« Prevention of revenue leakages and other frauds

= Facilitation of legitimate trade

= Collection of imporl and export data to provide statistics

= Cooperation and coordination with other Government Departments and

stakeholders in respect of imports and exports
1.1.3. Sources of Revenue Collection

Sri Lanka Customs collects revenue through the following sources.

= (Customs Impaort Duty
= Ports and Airports Levy
= Special Commodity Levy

= Value Added Tax
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*  Social Security Contribution Levy
= Luxury Tax

= Vehicle Entitlement Levy

®  Excise Duty

= [mport Cess / Export Cess

®»  Surcharge

1.2, Inland Revenue Department

1.2.1. Vision & Mission

Vision:- * To be a taxpayer friendly tax administrator delivering excellent service to the tax

paying public, with well trained and dedicated staff. *
Mission:- ~ To collect taxes in-terms of relevant tax and other related laws, by encouraging
voluntary compliance while deterring tax evasion and tax avoidance

To enhance public confidence in the tax system by administering relevant tax and other related
legislation fairly, friendly and expeditiously and thereby facilitate and foster a beneficial tax

culture. ”

1.2.2. Main Functions

. Collection of state tax revenue

. Educating the general public about tax laws and tax policies

. Issuance of tax clearance certificates

= Assisting the Ministry of Finance in formulating tax policies

» Assisting in the conclusion of double taxation agreements; Taxation

accordingly

1.2.3. Sources of Revenue Collection

inland Revenue Department collects revenue through the following sources.
*  Income tax

*  Value Added Tax (including VAT on Financial services)
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= Betting and Gaming Levy

= Share Transaction Levy

*  Migrating Tax

= Social Security Contribution Levy

= Remittance Fee

1.3. Excise Department of Sri Lanka
1.3.1. Vision & Mission

Vision:- “Building of a healthy society in Sri Lanka, which is free from illicit liquor and narcotics

drugs.”

Mission:- The mission of the Department of Excise has been broadlyidentified as Lhe "efficient
and effective adminisiration of the Liquor and the Tobacco industry in Sri Lanka through the
collection of revenue and prevention of illicit manufacture and sale of such products, for
development and welfare of the society, and the enforcement of the Poisons, Opium and

Dangerous Drugs Ordinance for the social protection of Sri Lanka.”

1.3.2. Main Functions

L Collect Excise Revenue

. Detect Excise Crimes

= Detect Tobacco Crimes

. Detect Narcotic Crimes

. Implementation of Policies

1.3.3. Sources of Revenue Collection

Excise Department of Sri Lanka collects revenue through the following sources.

= Fxcise duty on alcohol
. [ate Charges for Liquor Excise Duly
" Tax on Purchase of Spirits (Domestic and Foreign)
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. License fees

. Excise License Application Fees

- Renewal of Excise Licenses

L] Transfer of Excise License, Change of Name Change of Address

= loddy collection center fees

o Income from selling security stickers

= Detention charges (for export)

m Tax revenue trom toddy harvesting

s Sticker revenue

= Tohacco Tax (Domestic and Import)

. License fees for tobacco products

" Tobacco Manufacturing License Application Fees

L Renewal of Tobacco Manufacturing Licenses

. Transfer of tobacco production license, change of name, change of
address

. Late Penalty (Settlement Fee)

. Storage charges for tobacco products

= Arrears license fees

. Beedi Tobacco Import and txpoert Application Fees

L Tobacco tax per beedi

14. Department of Import & Exports Control

1.4.1. Vision & Mission

Vision:- "Regulation of Imports and Exports towards a Sustainably Developed Country.”

Mission:- “Implementation of import and export policy decisions taken by Lhe government
from time to time in relation to security, ecanomy, public health and enviranment etc. of the

country in accordance with the Impaort and Export Control Act No. 1 of 1969
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1.4.2. Main Functions

= Publish or make regulations required to implement government policies
an imporl and exporl.

*  Control of the importation and exportation of selected commodities or
items subject to issuance of imporl and export licenses.

= Assist the Director General of the Customs and Banks pertaining matter on
import and export control regulations,

= Issuing operational instructions related to import and export control

regulations to the commercial banks.

1.4.3. Sources of Revenue Collection

Department of Import & Export Control collects revenue through the following sources.

»  |mpaort Contral License Fees
= Export Control License Fees
*  Additional Fees

* Documentation Fee

= Bulk License Fees

1.5. Department of Immigration & Emigration

1.5.1. Vision & Mission

Vision:- To be the best immigration service in the region

Mission:- ~ We regulate the entry and exil of persons, and pravide citizenship services, while

safeguarding the nation's security & social order, and promoting economic development.
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1.5.2. Main Functions

As mentioned in the preamble of Immigrants and Emigrants act no 20 of 1948 it has been

enacled to make provision;

= forcontrolling the entry into Sri Lanka of persuns other than citizens of 5ri
Lanka.

* Forregulating the departure from Sri Lanka the citizens, and persons otier
than citizens of Sri Lanka.

* For removing from Sri Lanka undesirable persons who are not citizens of
Sritanka, and,

= For other matters incidental to or connected with the matters aforesaid.

1.5.3. Sources of Revenue Collection

Department of Immigration & Emigration collects revenue through the following sources,

" |ssuing Passport

*  |ost Passport

= Amendment

*  Approval Courier

*  Passport issuing for country without Overseas Missions
®*  Passport issuing for country without Overseas Missions {(when lost)
= Emergency Cerlificate (Indian & Nepal)

®  |dentity Certification

= (Cilizenship under Section 5(2)

= Citizenship under Section 19(2)/19(3)

= Child under the age of 22 years

*  Issue Certificate

' ssuing Bonds

*  ETAVisit SAARC COUNTRIES

*  ETA Business SAARC COUNTRIES

= [TAVisit NONE SAARC COUNTRIES

= [TA NONL Business SAARC COUNTRIES
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= My Dream Home Visa

*  RGS5Visa

= Visafor Court orders

*  Children of 5ri Lankan parents holding foreign passports.

= Dependent children of the non-Sri Lankan spouse

1.6. Department of Agriculture

1.6.1. Vision & Mission

Vision: “Achieve excellence in agriculture for national prosperity

Mission:- “Achieve an equitable and sustainable apriculture development, ensuring nations
food and nutrition security through development and dissemination of improved agriculture
technology and provide the relevant services to the all stakeholders with more emphasis to

the farmers’

1.6.2. Main Functions

*  Apricultural Research
= Technolopy Dissemination
= Seed and planting material production and distribution

»  Repulatary services

1.6.3. Sources of revenue collection

Departrment al Agriculture collects revenue through the following sources.

*  Phytosanitary certificate
= inspection of export consignment
« inspection of imported consignment

*  Methyl Bromide Fumigation at NPQS
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1.7. Department of Mator Traffic

1.7.1. Vision & Mission

Vision:- "A responsive organization aspiring towards excellence through standardized,

technology — driven processes lo govern traffic regulation”

Mission:- " Executing the rules and regulation entrusted by the motor affic Act and other
legislation in an efficient manner through team work, and the use of modern technology to

create a responsive”

1.7.2. Main Functions

*  Collection of the Taxes, revenues and fees in related to the following
revenue heads.

* Luxury / Semi Luxury motor vehicle Tax

*  Tax on Sale of Vehicles

= Other receipt under the Motor Traffic Act

*  Collection of motor vehicle repistration fees under the issuance of

concessional motor vehicle licenses,

1.7.3. Sources of Revenue Collection

Motor Traffic Department collects revenue through the following sources,
" Luxury motor vehicle tax
= Tax on sale ol Motor vehicle
= (Carion tax
*  Fees under the Motor Traffic act and other Receipts

* Registration fees on moter vehicle transfers under the issuing motor vehicle
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1.8. Registrar General's Department

1.8.1. Vision & Mission
Vision:- ‘Assist the public to secure their rights by registration”

Mission:- Registration of legal documents pertaining to movable and immovable properties
and registration of titles in Sri Lanka and registration of marriages, birth and deaths, the
primary domestic events of the populace, the preservation of such documents and the issue
of certified copies there from at request and thereby assisting the populace the protect their

rights’
1.8.2. Main Functions

Registration of Births, Marriages and Deaths ot the populace Sri Lankan and of provision of

legal documents related to properties, with a view to safeguarding their fundamental rights.

1.8.3. Sources of Revenue Collection

Department of Registrar General collects revenue through the following sources.

. Registration Fee & Certificate |ssuance
- Issuance of High court certificate to Notary
- Certificale lssuance

1.9. Department of Registration for Person

1.9.1. Vision & Mission

Vision:- “Assured identity for all Sti Lankan Citizens.

Mission:-“To create a database of all citizens of 5ri Lanka and issue National ldentity Cards
recagnized nationally and globally to all Sri Lankan citizens, which underline their human,
social, econamic, political and legal rights within the country and safety outside the country,
to assist national and other agencies in establishing the identity of any citizen and to suppoit

Sri Lanka's national security and development.”
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1.9.2. Main Functions

= Collecting personal data of all Sri Lankan citizens and establishment and
maintenance of National Personal Registry as a central database,

= Issuing of National [dentity Card for the purpose of identifying all eligible Sri
Lankan citizens reliably.

»  Facilitation of national security and the development process of the
country, exchange of information according to the legal and policy based

agreements and verification of information

1.9.3. Sources of Revenue Collection

Department of Registration for Person collects revenue through the following sources.

= 0ODS Fees
= Application Fee & Fine
= Online ID Verification Fees

= Service Charges

1.10. Department of the Registrar of Companies

1.10.1. Vision & Mission

Vision:- "Develop and foster a trusted business environment by making available an effective
regulatory regime capable of instilling a culture of good governance covering the business

seclor in Sri Lanka’

Mission:- The mission of the Department of the Registrar of Companies is to establish
business and other institutions under the relevant Acts in accordance with the economic and
trade policy of the Gavernment and to act in vigilance in regard to their effective functicning

and to assist in other commercial activities.
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1.10.2. Main Function

= Registration of companies

1.10.3. Sources of Revenue Collection

Department of the Registrar of Companies collects revenue through the following sources.

= Company Registration

= Company Changes

= Company Liquidation

= Overseas, Offshore and Port City Company Registration and Changes
®  File Search and Certitied Copies

= Secretary Registration and Renewsl

= puditor Registration and Renewal

=  PCA Registration

= Society Registration and Changes

1.11. Colombo Municipal Council

1.11.1. Vision & Mission

Vision:- The City of Colombo will be a center of excellence that is world-class, vibrant,
progressive and economically and ethnically diverse. We will ensure a high quality of life by
providing safe, secure neighborhoods, and cost effective, efficient services. We will be a
platform for vital economic activity and will parther with citizens and businesses to give
Colombo a competitive edge in the marketplace and make it a commurity of choice for living,

working and leisure activities.

Mission:- The mission of the Colomba Municipal Council is to ensure a safe, clean, healthy,
productive city where neighborhoods are revitalized, history is preserved, the natural
environment is respected, and where all people can reach their full potential threugh
education, commerce, culture, recreation and wellness, These initiatives will be accompliched
through services to deliver effective and efficient services, without predisposition or prejudice

and by recognizing that our employees are our most valuable resource.
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We will provide them with safe, clean, fruitful, and technologically friendly workplaces where

we encourage pride, productivity and accountahility for the quality of their work and where

they are given significant cpportunities for professional growth. We will be accessible to all

peaple in our diverse community, to answer their questions promptly, to listen respectfully,

and, in alt of our communications, to be truthful, responsive, and professional. Through our

Management of financial affairs we aim to be effective and responsible agents of public

resources, to wisely and cautiously use these resources for the public good, and to be

accountable to those who have placed their trust in us,”

1.11.2. Main Functions

Collection of revenue as mentioned in the Municipal Council Ordinance
Fund to provide necessary funds for the improvernent of the infrastructure
of the City of Colombo.

The main source of income of the Colombo Municipal Council is assessment
fees, and all assessment activities related Lo the collection are carried out,
Moreover, assessment work is also carried aut for the acquisition of rents
of municipal properties.

Discharge of industrial waste autside the municipal limits, issue of sewerage
clearance certificates, cleaning of putika tanks by industrial commercial
establishments gully bowser, levy of charges fur new sewerage connections
and water transport connections. Furthermore, in the future, a systemn of
collecting fees for sewerage will be implemented within the limits of ihe
Colombo Municipal Council, Manthly bills are to be issued based on the
Sewer Service Fee, water consumption fee system.

Granting approval for plats, approving building plans, issuing related
development permits, extending them, issuing compliance certificates,

issuing street line certificates and issuing advertisement permits.
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The anti-rabies clinic and the field department register and vaccinate
domesticated dogs in the Colombo metropolitan area, provide anti rabies
vaccination to stray dogs, perform neutering operations, and the municipal
slaughterhouse handles gosts and slaughtering of pigs and inspection of the
meat of said animals, re-inspection of beef brought from slaughterhouses
located outside the city and issued for sale in butcher shops in the city, Legal
action will be taken in connection with the raiding of illegal animal
slaughtering places and illegal meat marketing places. The Stores Division is
responsible for managing 17 public markets, legally assigning leaseheld
riphts to stores, issuing store annual licenses, and registering store
employees.

Trade Waste Removal Charges the Solid Waste Managemenlt Division of the
Colombo Metropolitan Municipality is entrusted with the daily task of
collecting the garbage collected in the city of Colombo, Accordingly, the
solid waste management division disposes of the waste from houses,
schools and religious places within the city of Colombo on a dally basis.
Charges for Issuance of Solid Waste Clearance Certificate and Solid Waste
Compliance Certificate Salid Waste Clearance Certificate and Solid Waste
Compliance Certificate are issued by the Solid Waste Management Division

of the Colombo Metropolitan Municipality.

1.11.3. Source of Revenue Collection

Colombo Municipal Council collecting revenue through following sources.

Property Tax

Trade Tax

License Duty

House Rent

Shop & Boutiques Rent
Quarters Rent
Lolteries Rent

Laundries Rent
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= Umbrella Rent

= (Cart Rent

= Hawkers Rent

* Entertainment Tax
= Market Rent

" Leases
1.12. Sri kanka Standards Institution
1.12.1. Vision & Mission

Vision:- "To be the Sri Lanka’s premier institution providing leadership to enrich the quality of
life of the nation, through Standardization and Quality Improvement in all sectors of the

economy.’

Mission;- “To undertake, promote and facilitate Standardization, Measurement, Quality

Assurance and related activities in all sectors of the national economy in order Lo;

= Increase productivity and maximize the utilization of resources;

» Facilitate internal and external trade;

= Achieve socio-economic development;

= [Enhance International competitiveness of products and services;

= Safeguard the interest of consumers; whilst improving the quality of work

lite of employees of the Institution.

1.12.2. Main Functions
* Standard Formulation
515 Mark Product Certification
= QOrganic Product Certification
= mport Inspection
= Metrology & Instrument Calibration
= |aboratory Testing Services

" Systems Certification

42
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*  Training

= [ocumentation & Information Service

= Sri Lanka National Quality Award

* Small &Medium Enterprise Quality Award
= tnergy Labeling

= Information Qutreach Program

1.12.3. Source of Revenue Collection

Sri Lanka Standards Institution collecting revenue through following sources.
= Processing Fee
= Testing Fee

= Inspection Fee
1.13. Food Control Administration Unit, Ministry of Health*

1.13.1. V_ision& Mission
Vision:- A healthier nation thraugh provision of sale food for all.”

Mission:- “Protect consumer’s health and build consumer trust by ensuring that food
consumed, distributed, marketed or produced meets the highest standards of food safety

and hygieng

1.13.2. Main Functions

= |mport control
* |ssuznce of Export (Health) certificates
*  Domestic control

= National water quality surveillance

*saurce a5 “Annual Report 2019 of Directovate of Enviconment Health, Occupational Health ang Food Safery”
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ANNEXURE 2

SYSTEM-TO-SYSTEM INTEGRATION ARCHITECTURE (With Agreed Timelines)

2.1. Comprehensive System to System Integration Architecture
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Lomprehensive System to System Integration Architecture

2.2, 51l Lanka Customs
2.2.1. System to System Integration Architecture
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2.2.2. Timeline for Systern to System Integration

5ri Lanka Customs

1 bR SLC Identify persons during 518 vone menth : Manual There s e integr atabile
impart & export process atter recoiving AP systom in DRPY Slight
frim DRM development Lo existing
sysbom
2 ROC 5LC identify é_'rn:\anies during  TIN/ Within one month inhouse  Manual Need dovelopment from
export process CMP.INC Mo after receiving AP RO Slight davelopmem
i from ROIC Lo exlsting systom
3 iRD L Company VAT registeation VAT Nof Witkin one month tnhaouse Manual feed develaprment from
during impart & export VAT Voucher  alter recoiving AFI R Slight development
process, Oblain VAT credit v 185 o existing system
vouchers
4 IECD SLC Obtainissued livonse for — license %o Completed nhovse  Autoriated  N/A
imports fovrports
Olstais insued appiovals e Approval Mo
import or export shipment
41

SLC Clita Completed Inhonise

i
issured approvals Entry No Automated  MJA

for inponds & Crpunts [Livense)

Clitain issued approvals Approval No

far impaort or export

shipment
& HOOD siL Ghitain issued litense for License No Withm une montly Inhouse Maral Smnce there 5 no
wrport or export shipment atter receiving AP integratable system in

1 P troem OO DR FOOD DR, SLE given
Obtain issued approvals Approval Ne
arcess tn SLC system
for impart or export
interface to issue approval
shiprment

7 EXCISE  SLC Chrain issued licenzs for license No Within orz month  inhouse tanuzl Since there is no systam in
I perts & exports atter receiving AP LXCISL, SLU prven access to
Ohtain issued 2pprovals Approval Ne from EXCISE SLL system interface 1o
for import or exporl issue approval
shipment

8 DIE SLC ldentity persons during Passport Na Within one month Inhouse Manual Meed develapment from
artive Lo countey & depart aller receiving AP DIE/ Shight development Lo
fram country from DIiE oxisling system

24

72



9 She 1R Sharing collerted CUSDEC Inhouse Automated /A
TAXES VAT Ny
10 SLC DRAT Sharing data of Chassis Mo/ Completed inhouse Auiomiated HfA
relvased vehicles YAT Nov
11 S Ircn Shiating dara of license No/ - Completed Infioise Auramated HiA
released cargn CUSHee
12 sLC SLSH shering data of Meoroval Lompleted Inhiouze Automated I
released carpo Moy
CHSHT ¢
.
13 SLC FOOD  Sharing data of Approval Within one Inhouso Partially Automatod Sinte thore is ne
released cargo Nof month after integratable system in
CUshLC receiving ARl 100D B, 5LC given
from FOOD DPT access to SLL system
interface 1o issue approval
14 StC IRCISE Shvanimg data of Approval Within one Inhouse Barpially Automnated Singe there is no systemin
released cargo No / rnonth alter EXCISE, LU piven access to
CUsC recening AP0 S aystem interface to
frarn { XIS fssle approval
4%
2.3, Inland Revenue Department
2.3.1. System to System Integration Architecture
i
Lep | EXCISE
T
) u&s\‘f\‘e.}-"&\
c\% c-““ q?_’: i,

sLC I«\ T s '
P | e | DIE
: "‘Nr%hh IRD Puasper | Ko Datai
3 irival &
A hc::;—lt?dmsih

RGD

St Ty DAR S
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2.3.2. Timeline for System to System Integration

Intznd Revenue Department

10 ROC IRD .Reg{st.er a Lon.ﬁ:uam?s . Hu\;, Rep. No ; k_.ﬂnlp ete

Cutsource ompletad
foor Tax purpose
7 SiC {[:{¥] Collect mpaorted Dala TIN Ny Coinpleted Clulsoroe Cormpleted
3 oMt IRD lc'lr‘.nlilir\ atian of Vehicle  NIC, BOC No laruary 2024 Qulsource VPN connection
twenership compleled
4 THF IRM identification of Tax Ps&qnurrﬂn ""iaﬁ\l..-u.‘.: 004 Oulsource g 10 in:i\g(..i.l 2]
residence completed
5 RGD 1R L'oileét. the lard detail: — NIC, ROCNo March 2024 Cursource Started discusslon
for CGT and date identified
] EXCI50 D Collect Liguar NIC, ROC No Cratsource Completed Lxcise department
manikacturing aed haven't completed
status data for revenue the systam
T EHHP IRL IrfP:nTilv the ndmwiduzls  NIL Outsnnree Not develap system

by 2RP

L1

2.4, Excise Departrnent of 5 Lanka

2.4.1. System to System Integration Architecture

IECD
R Py
EXQISE =—————— OIE
: . P

DRP

Already ibegratad

Favgosal Jutegration
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2.4.2. Timeline for Systern Lo System Integration

tucise Department of Sri Larka - {Yet to Submit}

Ly w ¥
Bl ko, Performa Invoice

1 : Cusdeg,
2 EXCISE  SLC = Ethana| frmper ted detals, imparted (oreign liguar 3
: detards, lquar export details, indistaal exporl
vertificotion cerlificate
% 1RD I xCHL Tax payee clearance details, Incame details of Dxcise I
p System Developmient awarding process Pending
4 EXCISE  IRD Licensa details, Point of sales
5 ROC EXCISE NIC, Catails of Dircctor board, BR, Company
Registration
5 FXCIST ROL Mew heense details
7 LD EXCISE Hs Code
3 EXCISE  IECD ltem, HS Code, Performa imvoice, Quantity, Vilue
9 T omr rxast Vehitle No, Revenue license, Driving license
10 I 1 XCHSE Citiren Zip details

ha

2.5, Department of Import & Exports Contro!
2.5.1. System to System Integration Architecture

Aldread v Integraked

I FOOC-J ” pespuased Bifegriithom

e cron of Fresand, Frcise Dopaiinnnt of

el uF L Fogiiige
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252, Timeline for System to System Integration

Department af Import & Exparts Contral

1 nRP With the STRATIINK system
{Ry August 2074}
2 DIE IECE [assporl No
registiation
3 ROC IFCE Identily cormpany duting the ROC Ko With the STRATLINK system
registration (By March 20:24)
4 EXCISE IECD Cbtain Recommendation for ROC Nof NIC No - The department provides an
issuing [CL Invoice No interface faciity to thase
5 FOOD  IFCD Ohtain e helation for ROC Ne/ BIC N institutions Lo make
Issuing [CL Inviice Ho recamniendations tirough
() DOA IECE Qbtain Recemmendation for ROC Mo/ BIC Hp - the STRATLING sycteam
[ssuing |CE Inwoice No which is being developed.
7 SLSI sl Olitain Recommendation fur ROC Nof NIC dn  (BY March 20.24)
Issuing ICE Invoice No
8 ECD Shang ICUinlormation ROCNof NIC o With the STRAT] INK sy$lem
1L Nov (By March 2074}
9 SLC IECD Sharing Cusdec Infarmation tor ICL Wo / OC No
debiting process Cusdec No
hh
2.6, Department of Immigration & Emigration
2.6.1. System to Systern Integration Architecture
[
EXCISE |
\—i SRR )
0 2
" IRD ] : | ROC
L F gl
Ve i o
% g e
Oy 3 @_?
Ly, z &
| | meha, Passpart No H T Ho, Passpert e ]
. sLe DIE cMe J
3 ‘ F
e
z )
- £ 5
& i o
& ? %‘4
< o
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2.6.2. Timeline far Systerm to System Integration

Department of Immigration & Emigration

wifinm the person

Passport Mo, NI

anuary 2024

January M4

January Hi2d

lanuary 2024

lanuary 2024

lanuary 20241

Campleted

Completad

b7

Identity Ny
2 K} s Confiem the perasn Pasaport No, NIU
Ideatity MNu
3 DIt EXCISE  Confirm the persan Pasaport Mo, NIC
Identity Mo
4 DIE OMT Confirm the person Passport Mo, NIC
Idantity Mo
5 DIE ROC Confirm the persan Passpart Mo, NIC
|dentity Mo
7] e CMC Canfiim ihé ;uf.i..srjrlll .P..!;spu.l.l Hey, NIC
ldentily 0]
4 oRe DIE Confiem Lthe NiC NIC No
Details
B RGD nir Conlirm the BC Detals BT Mo, District,
Larth Year
2.7, Departmert of Agriculture
2.7.1. System to System Integration Architecture
Racommendation

There is nu specific ieguiremient o colleet or shere date with ather organizations,

SLC 1
LT

DOA

Qutsouree VAT Lir L

dine. Willhe  for projects

Qutsource irplemented

Ly 30l
Qutsource Jarugary 2024
ulsiuree

Dulsauree
Culsouee
Gulsturee

Quisturee

Recemmendation h_I IECD

No integration bas been requested by any agency.

>

Fripesad Tutegration

But Currently Department of Agriculture collaborates with Sn Ltanka Customs and Department ol Impart & Expont Contral tor recomimend ations.

MR ] Ay
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2.8. Department of Motar Traffic

2.8.1, System to System Integration Architecture

IRD

<
%y .
& L
}""c N &
e
Kl g
* i

DMT

e [\ B
h 0"’4’& (i3
c‘.%”

DIE

ON ¥

RGD

Already Inegraied

Propessd lnlegrtion

" ater Tl GRS
i B e e

e Enparrmar
e Regairps

2.8.2. Timeline for System to System Integration

Department of Motor Traffic

i
Techmival lssues

Chassis Nd )ngé.ng Uulsoércc- .Or.gomg

use for vehicle heow

repistialivn g pose

2 7RiETT T UBMT T validate Persons All.gl.lf'iué‘d..?"i Quisnree NotSarted System ncoreplete
3 RO DMT  Validate Campany August 224 Qutsource Nothtarted  Since the DMT
registratian Information IyETems ara very
4 RGD DM \faian'@"Bin th SLIN Mo, Brth Becember 2024 Ouisource wol Started ol Thereforar i3
infermation cestificate No difficult to cornect
5 (aI% 1] iR tise for Tax plirposa RIC, N Warch 2024 Dutsource Process ather systems with
Started [T systen.
£
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2.9, Registrar General's Department
2.9.1. System to System Integration Architecture

DRP CMC

4 3(!&
&4y 0Ny 1e®
Af-’afc"'ﬂ. o
] 5\9‘{\
RGD
&
Q[I“B‘ L]
" i &4,%
o
o
t4
i : DIE
&
Alvcialy bty gsatod
¥ I'rospssed Integrasticn

STt o Mstar Traphe 67 Drpaemment af Aegaratan of femant INCET e

nd Eevenne Deportmest, fUO-R0ieor Sonem™s Depaitawen! BOC-Desasdme b of tae Mepainer

hi

2.9.2. Timeline for System to System Integration

Registrar General's Departmant

i
1 DRP RGD Generdle aunique no te SLIN no, Birth Completed g Outscurce Completed Mo
pUrson :_:‘ inlormation
2 RGO i Verdication birth and SUN no Not requested for SLN. Outsource Pending * Still not
[eath Information from verification (Currently mplemented lsland
e-population registry birth, marriage and wide
SySTEm death certificates are

venfied by using &-

bind system)

* Currently e-population registry system is implemented only in Kalutara district and B other D55 as a pilot project, The system will be started to
implement in other districts after 31 of march and will be completed island wide by December 2024

¥
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210, Department of Registration of Fersons

2.10.1. System ta System Integration Architecture

| RGD | | IRD l
o
DRP
“\{,“.‘0 r s
£
1 4

[ | Adready lntesrsted
J "sepened [niegration

i, CRATrearyran of Audoy Traffie, CARDeg L,

tal TR et o Serasis, ADunuan S Depvadrneny, SR b Senal s DRceri TNl B vpianent o e

63

2.10.2. Timeline for System ta System Integration

Department of Registration of Persons

BL No, Mame, Completed e Completed Mo primary key

Citizens L8, Division,
Garde
2 DRE AGD Send SUNMotor BC  SLIN(HIC) Completed Outsource  Complotad
printing
3 ME TRP Gl tilizenship details  Cill ceitificale March 2024 Dutsorce dnder
Mo devolopment
4 [ifed vl Forson identification HIC Mo Currently efr)lné by Oulsimrye: Ursdor Availability of data
ALY web portal, AP development i thers differant
] thrcugh data sharing et
ROL by March 2024

i
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2.11, Departiment of the Registrar of Companies
2.11.1. System to System |ntegration Architecture

A,
"
e, %,
E‘.,.,p%_ Alveady Imegianed
0 5

D I E D R F | petpucrsed [aeruiain

irtkppmimbnt of myngalion & Lo, stk i) 6 SEginn Lot of Baiaty, Bl stea e G ot R g eie Dot MO nind e CRanin WL A0S OERE e o 10E Wee
S sk Cusroms

v G Campanien

bl

2.11.2. Timeline far System to System Integration

Department of the Hegistrar of Companies

ersan {verify NIC N RIC No, Adcdrass 1" of May Outsaurce P fronted access
during business replstration 2024 avzilable to data
(Birectors, Shareholders and check, need far
addresses) automation.
Hequest send from
R0O0
2 DIE ROC Werilication rJi identily of forcien  Passport No 357 of May Outsource Need Lo reguest Ho
directars and sharchaldors Co20ra from immigration
dapt
3 1% RO Auto generated TIN for IRD Tin Completed Lutsaarce Complated e
4 ROC 130 when company intorpoated Incerporated =y .Felullj.{r'y'}oz-ﬂm .t}ut.wu.rl:e Func:iimﬁng D;Q.". a
obtain TIN Tram 18D company dotails, B compalibility
Nir Wame, Adilress, [ERITe

Divector details
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31". ui May 2024 Outseuree 1o be discuss Mo

5 ROC DI

eVisa PIoCeEss Petails 1o be receved
[Reequest need to e
received from Wik |
& ROC  JECD Tovetify BR No and Bl No, Marna, Director 317 of May 2024 Uutsource Ungoing Na
Foceie busnoss Narmie, NIC, Address { Destaited technical meetings (o
dhetails|Stratlink systeim) requirement necd Lo wibegraikon

be received from

{ECDy

Bl

2.12. Colombao Municipal Council
2.12.1. Systern to System Intepration Architecture

| ROC | RGD |

DMT

Froposad Iitegrion

T gt af St Troife SRF Saptene
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2.12.2, Timeline for System ta System Integration

Colombe Municipal Courcil

HOL

o get details of the

: R
Hlawve to study

Lan be mentioned Ao Curtently CMC

) Kething he

1 ML e |l resc r(-?s.,
tepistered companies in and analyse after studying the doesn’t have an | been statted,  Budget, other
the Colombie municipal  exisling exisking system only team to handle this anly an TESGLITCES, SYATedm
ateg and give a better SOMtware Ranaghly 1 year (1 knd of project, have  discossian stusdying and
services and also collect  systemn year anly for the lorecruitfoutsouce  stage nalyzing
the relevant taxes system study) resources personals.

2 e DRF iy gc—rrinﬁ the details of  |lave ta sldd-; Can be menticned As currently CME Hothing have Human rescurces,
the citizens residing in and aralyze atter studying the doesn't have an IT been started,  Budget, ather
the Colombo municipal  existing existing systemonly  team to handle this anly on TESOUICES, system
ared and collect the sollware Roughly 1 year (1 kind of project, have  discussion studying anid
relevant taxes by giving  system year only lor the 16 recruitfoutsaurce Stage analyzing
2 hetter service. systen) study) resources personals,

3 CMC OMT  Have Lo 'g'l_-l' the details Have to study  Canbe mentioned  As cur u-nllf ChC Nothing hiave  Human l.('sfou!(i("-,
of the wehicle owners to and analvee altor studying the doesn't have an IT been starled,  Budget, other
coliect the relevant existing existing systemonly  team to handle this onlyon resaurces, system
Lawss sOftware fovghly Lyear (1 kind of project, have  discussion studying and

system stage atalyzing
4
vear anly for the fareLrilfoutsou e
syrstem siudy) FOROUICES personils
4 ChC RGO Ry getting these details,  Have to study  Gan be imentioned As currently GG Netiing have Human resourees,

can have o count how anid aralyae alter stedying the docsin’t have an IT bewn starled,  Budgel, sther

ANy CINFRns Are Bxinling snislirgg sysrerm anly teann 1o handie this only TESEECES, SyaTer
tesiding inthe Colombe soltwire Rewsghly 1 year (1 kind of project, v diseussion stuidy g and
rwnicipal area and syslem year anly Tar Uhe o recruitfoutsoure stage analyzing

collect the taxes by systern stuily) resanrces personals
ciitating them

firaperty

2.13. 5ri Lanka Standards Instiution
2.13.1. System to System Integration Architecture

SLS! Entry No,
} VAT No, H5 Code

SLC < »| Skl |

Alresdy Tiisgrated

HE Code verification,
Importer detalils

Proersee linegenti on

A
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2.13.2. Timeline for Systern to System Integration

Sei Lanka Standards Institution

§
1
recommendaton of made by 5151
about the poods inspection znd
tested under the compulsory
Import inspection scheme
2 sst S1C da

2.14. Food Corttral Administration unit, Ministry of Health

Imparter ﬂulmuu;.e Completed Lazk of 11 [Hurran

details, H: resources
wde

venlication

Outsource

sLSlEntry Ne,  Completed
VAT Ho, HS

Code

Completed do

Curtently there is no reven e information system in place at fond control administiation unit. Data is manually shared when necessary.
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ANNEXURE 3

Each government inslitute invalved in the integration process has developed its own systems,
highlighting the need far a clear segregation belween the backend systems of record and the more
dynamic systems of engagerent. This calls for a decentralized agile integration platform as a
lasting solution to bridge this gap.

Decentralization in integration empowers autonomous teams to make rapid decisions focused on
specific business objectives, This distribution of decision-making authority enahles greater agility
and responsiveness to evolving business needs. Integration plays a crucial role in enabling
decentralization by facilitating fine-grained integration deployment, distributing ownership of
integrations to application teams, and enabling teams to administer their own APls through API
management,

Modern decentralized integration patterns simplily interface protocols and provide powerful
integration tools to application teams. API-led integration, in particular, offers standardized,

secure, and discoverable APls, reducing the complexity of integration and enabling seamless
conneclivily belween systems,

Aligned with contemporary integration patterns, a decentralized agile integration platform enables
greater flexibility, agility, and scalability. Embracing these principles empowers individual teams to
wark autonomously on integration processes, fostering innovation without centralized
bottlenecks.

Drawing inspiration from micro services architecture, fine-grained intepration deployment enables
elastic scalability and discrete resilience. By deploying integration flows in separate containers,
organizations can mitigate resource contention risks and enhance overall system resilience,
safeguarding revenue-generating operations.

In the pursuit of agility and autonomy, it's crucial to recognize the importance of self-provisioning
and multi-tenancy in asynchronous communication infrastructures, Application tearms must have
the capability to provision and administer messaging and event capabilities independently, without
relying on centralized specialists. By enabling self-provisioning on a multi-tenant infrastructure,
organizalions can empower teams 1o rapidly satisfy their communication needs while oplimizing
resource utilization.

To be effective in moving towards agile integration, organizations must leverage modern
infrastructure platforms. These plattarms offer significant benefits in resource efficiency and
provide superiar approaches to deploying and managing components, When considering cloud-
native infrastructure, it's essential to understand that 'cloud’ doesn't necessarily mean deploying
to a public cloud infrastructure. Instead, it entails building highly stateless, disposable, and
lightweight components. By adepting a cloud-native approach to design and configuration, utilizing
technologies like containers and server less computing, organizations can maximize the benefits of
modern infrastructure platforms.

Moreover, allowing system owners to determine the hosting platform - whether it be in-house,
cloud-based, or hybrid - provides flexibility and ensures that organizations are not solely reliant on
cloud infrastructure, This approach fosters adaptability to diverse business requirements and
enables lailored solutions to meet specific technical needs.
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Agile Integration Architecture

EYERT STREAM

EXPOSED API
APl INVOCATION

L
.
BT Arcateway
- LIGHTWEIGHT INTEGRATION RUNTIME

Bfﬁ.ﬁl SILO APPLICATION RUNTIME

MICROSERVICES APPLICATION RUNTIME
ASYNCHRONQUS INTEGRATION

SYSTEM OWNER
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Annexure 2

REVITALIZING GOVERNMEHT REVENUE

o INTEGRATIHG IT SYSTEMS OF _
GGUERNMEHT REVEHIIE BﬂllECTING INSTIIUTIDNS

B PROGRESS REVIEW 2025 02

EXCISE

Integration

DEPART MENT OF INFORMATION TECHNOLOGY MANAGEMEHT

W MINISTRY OF FlNANCE ECONOMtC S‘!‘ABILIZA'!‘IDN & NATIONAL POLICIES
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This report outlines the progress of the systeni-to-system infegration mitiative mvolving 13 key
governmen! mstitutions. The Information Teclnology Management Departinent (ITMD) was tasked
by COPA to conduct a Teasibilily study and prepare a report on the mtegration of systems across these
mstitutions. To fulfill this mandate, ITMD collaborated with the relevant departments to assess their
integration needs and provide techmical guidance. Accordingly, a reporl detailing integration
requirements, recommendations for short-term and long-term ntegiation approaches, and proposed
timeframes for system-system integrations was prepared and submifted on July S, 2024,

Although the progress review of the system-to-system integration extends beyond ITMD's original
scope. as it does not have supervisory authority over these mstitutions, ITMD remains committed to
facilitating and supporting integration efforts. The department recognizes the critical role that
standardized [T systems play in enhancing operational efficiency and revenue administration.

The institutions covered vunder this initiative are:

1. Sri Lanka Customs (SLC)

2. Intand Revenue Department (IRD)

3. Excise Department of Sri Lanka (EXCISE)

4. Department of Impo1t & Exports Control (IECD)
5. Departinent of Inmnigration & Emigration (DIE)
6. Department of Agriculture (DOA)

7. Departiment of Motor Traffic (DMT)

8. Registrar General’s Departinent (RGD)

9. Departiment of Registration of Persons (DRP)

10. Deparhnent of the Registrar of Companies (ROC)
11. Colombo Municipal Council (CMC)

12. S1 Lanka Standards Institution (SLSI)

13. Food Control Administration Unit, Ministry of Health (FCAU)

This initiative aligns with the government’s strategic objectives by facilitating seamless IT integration
to drive revenue growtl and operational excellence. During the quarterly progress review. institutions
have (he opportunity to clarify issues with one another.

ITMD has identilied the following key barriers to system-to-system integration:

e Legal Provisions for Data Sharing: The existing Innnigrants and Emigrants Act No. 20 of
1948 does not contain provisions to suppoit data shaving between mstitutions. Legal
provisions for such data exchange ave outlined in the drafl of the new Immigration and
Emigration Act, which is currently awaiting approval. The delay in legal amendments has
made system infegration challenging. Implementation of the proposed data exchange
mechamsms will conumence upou the enactment of the new Act.

» Capacity Limitations: The limited capacity of the Lanka Govermnent Cloud (LGC) has
unpeded the Registrar General’s Department (RGD) fiom imitiating critical system
development activities 1equired for integration. During the progress review meeting held on
April 30, 2025, the Secretary to the Ministry of Digital Economy (MaDE) was acknowledged
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this constraint and he indicated that a temporary technical solution could be arranged to
accommodate RGD'’s immediate needs. The RGD was advised to formally submit a request
1o MoDE, specifying its infiastiucture and scalability requirements, to enable the provision of
interim support until the LGC expansion is completed.

Outdated Data Systems: The existing information system at the Colombo Municipal Council
(CMC) has been developed using legacy technologies (hat are no longer compatible with
current integration frameworks. Due 1o inherent architectural limitations, the system cannot
be modemized or scaled to meet nteroperability requirements. A full system replacement
would invelve significant financial and technical investment.

It 1s reconunended that a phased system replacement approach be adopted, beginning with a
detailed technical assessment and the development of a modular, standards-compliant
architecture capable of supporting system-to-systemn integration. CMC is currently working
ou with constlting MoDE on replacing legacy system.

Absence of Revenue Information Systems: At present, the Food Control Administration
Unit (FCAU), the Department of Agriculture (DOA), and the Excise Department lack
dedicated 1evenue information systems to support digital data exchange. Consequently, data
sharing among institutions is carried out manually, leading to inefficiencies, delays, and
potential 1isks to data accuracy and consistency. It was recommended that these institutions
prioritize the development and implementation of revenue information systems aligned with
nattonal interoperability standards.
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