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Vision

To be a service oriented and prominent institution in the process of forming a healthy
society by preserving the identity of indigenous medicine in fulfilling the needs of the
national and international medicinal needs with high standards.

Mission

Working towards a healthy society, while fulfilling the needs of the people and well-being
of the employees and the society by manufacturing, importing, distributing, researching,
supplying of services and conserving Ayurvedic drugs with high standards.
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The Sri Lanka Ayurvedic Drugs
Corporation was established in 1969 by
Gazette Extraordinary No. 14853/3
dated 11t May 1969, in accordance with
the provisions of the State Industrial
Corporations Act No. 49 of 1957, as a
pioneering institution for the production
and marketing of Ayurvedic medicines
for government Ayurvedic hospitals,
pharmacies, Ayurvedic medical
practitioners and consumers in general.
It is a pioneering institution that has
been playing a major role in the field of
indigenous medicine of Sri Lanka for

Mrs. Geethamani C. Karunarathne, over 55 years.
Chairperson
Sri Lanka Ayurvedic Drugs Corporation

Message of the Chairperson

Steps have been taken to provide services locally and efforts have been made to collect
through 02 pharmaceutical manufacturing herbal raw materials from the areas around
plants, 03 herbal gardens, 16 sales centers Nikaweratiya and Medawachchiya herbal
operating throughout the island and a sales gardens owned by the corporation and to
agent network. In the year 2024, production purchase herbal raw materials locally.

cost value is Rs. 606 million and sales income )
In marketing products, about 75% of the

is Rs. 1528 million. This is a satisfactory level )
total sales have been made to the public

of achievement of the targets. ) ]

sector and sales in the private sector have
In carrying out pharmaceutical also been increased compared to previous
manufacturing activities, special attention years.

has been paid to sourcing raw materials
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A number of special activities performed during year - 2024 are as follows:

YV V. V V V VYV V

Introducing several medicines as new products in line with consumer needs.

Packaging and releasing selected types of tablets, pills and capsules into the market in blister
packs.

Actively participated in Neeroga Ayurveda & Herbal Expo — 2024 and promoted products and
introduced new products.

Undertaking initial work to obtain ISO-22000:2018 International Quality Certificate.

Expanding promotional and advertising activities.

Expanding international relations.

Modernizing the packaging department.

Establishing centralized raw material and semi-finished product warehouse.

Completing initial work to establish an ERP computer software system.

Received the CNCI ACHIEVER AWARDS 2024 award.

| would like to express my appreciation for the support provided by the Ministry of Health, the

Department of Ayurveda, the Provincial Departments of Ayurveda and other officials in carrying out the

activities in the year 2024 and | would like to state that | am working with the Board of Directors and

officials to carry out future targeted activities in a planned manner.

Pioneer in manufacturing indigenous medicine Sri Lanka Ayurvedic Drugs Corporation



Message of the General Manager

The main pharmaceuticals manufacturing plant
in Nawinna, the new herbal manufacturing plant
in Pathiragoda, three herbal gardens, and 16 sales
centers were operational in the year 2024, and
the strength of the sales agent network also
contributed to the sales activities. As the General
Manager, I highly appreciate the role played by
the Chairpersons, Managing Directors, Board of
Directors and the entire staff who have fulfilled
their mission fully during this period. I also
gratefully recall the support provided by the
subject ministers, ministry officials,
Commissioners of Ayurveda and officers.

In 2024, the corporation achieved optimum
production and sales targets and recorded a pre-
tax net profit of Rs. 183 million, enabling it to

continue operating as a strong state enterprise
with a self-financing base. In addition to public
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Sri Lanka Ayurvedic Drugs
Corporation has been operating for
over 55 years as a pioneer in the
production and  marketing of
Ayurvedic medicines and is pleased to
be able to provide a successful business
operation and excellent healthcare

contribution in the year 2024.

Dhammika Padukka

General Manager
Sri Lanka Ayurvedic Drugs Corporation

sector sales to government Ayurvedic hospitals,
dispensaries and doctors, special attention was
paid to increasing private sector sales by
popularizing the company's products among the
public, and to launching advertising and
promotional programs through electronic, print
and social media.

This corporation, which is engaged in a national
mission to produce the highest quality Ayurvedic
medicines with national and international quality
certification, provide well-being to the people of
this country, and earn foreign exchange for the
country through the export of medicines and
other herbal products, 1is fulfilling its
constitutional objectives while identifying the
current needs and is moving forward. I
constantly expect everyone's blessings and
support for future activities.

Pioneer in manufacturing indigenous medicine
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Directors L U NN e
Geethamani C. Karunaratne She joined the Sri Lanka Administrative Sefx;ice._ -
- . in 1992 and served as a Special Grade Officer
of the Sri Lanka Administrative Service formerly
serving in the areas of Divisional Secretary,

Senior Assistant Secretary and = Additional
Secretary to the Ministry of Social Services, =~
Ministry of Public Management Reforms and
Ministry of Health, and Secretary to the State
Ministry of Prison Reforms.

She obtained her first degree from the Faculty of
Commerce, University of Ruhuna, and her
postgraduate degree in Public Administration
from the Postgraduate Institute of Management,
University of Sri Jayewardenepura.

She has served as a member of the Board of
Directors of the Sri Lanka Ayurvedic Drugs
Corporation, the Sri Lanka Insurance Trust Fund
(NITF), the University Grants Commission, the
Board of Management of Indigenous Medicine,
the College of Indigenous Medicine and the
Postgraduate Institute of Indigenous Medicine.
She has also served as the Chairperson of the
Gampaha District Cooperative Rural Bank
Association.

Has been serving as the Chairperson and Head of
the Board of Directors of the Sri Lanka

Ayurvedic Drugs Corporation since 03.11.2024.

Dr. M. J. Marasinghe

He has served in the public service for 28 years
and retired as an Administrative Grade II Officer
of the Sri Lanka Ayurvedic Medical Service. He
holds a Bachelor’s Degree of Science in
Ayurvedic Medicine and Surgery from the
University of Colombo, a Postgraduate Diploma
in Public Administration from the University of
Sri Jayewardenepura, a Postgraduate Diploma in
Ayurvedic Hospital Administration from the
University of Kelaniya, and a Bachelor of
Business Administration from Wayamba
University. He served as the General Manager of
the Sri Lanka Ayurvedic Drugs Corporation
during 2015-2016. He served as the Head of the
Department of Indigenous Medicine of the
Colombo Municipal Council for 8 years.
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Ms. Chandrika Senanayake

She started her service in the Department of
Fiscal Policy of the Treasury in 2002. She

worked there for almost 07 years and performed

Mr. O. V. Chandana Thilakaratne

Mulatiyan

He joined the public service as a novice officer
of the Sri Lanka Administrative Service in 2000,
served as Assistant Divisional Secretary of
Kotapola for 08 yéars in 2001 , and was
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her duties as the Assistant Director of the
Department of Trade and Investment Policy

during the period 2008-2010. Later, Ms.
Chandrika Senanayake, who has served as a
Deputy Director in the Department of National

Planning from 2010 to 2012 and as a Director

in the same department from 2012 to 2021, has
been working as a Director in the Department of

National Budget since 2021. She has worked as
the Treasury Representative on the Board of
Directors of the Sri Lanka Ayurvedic Drugs

Corporation from 02.03.2022 to November
2024.

Ms. Chandrika Senanayake holds a Bachelor's
degree from the Faculty of Arts, University of
Peradeniya, a Postgraduate Diploma in
Development Economics from the University of
Colombo, and a Master's degree in Financial
Economics from the University of Colombo.

appointed as the Divisional Secretary of
Akuressa in 2009, serving there until 2021. In

2021, he was appointed as Additional Secretary

(Development) of the State Ministry of
Indigenous Medicine and served as the Director
of the Sri Lanka Ayurvedic Drugs Corporation
from 28.03.2024 to 31.2.2024. He obtained his
first degree (Bsc. Agriculture) from the Faculty
of Agriculture, University of Ruhuna. He
obtained his Master’s Degree in Regional
Development and Planning (MRDP) from the
University of Colombo and his Master’s Degree
in Business Administration (MBA) from the
University of Ruhuna.

He also holds a Diploma in Procurement
Management and Contract Administration
(DIPPCA) and a Diploma in Administrative Law
(DLAW) from the Sri Lanka Institute of
Development Administration (SLIDA).
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Ms. W. A. H. Wimalajeewa

Dr. S. J. C. Samaranayake
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. o . k .
She obtained her first degree from the Faculty of = -
A S :

Accountancy and Finance, University of Sri

Jayewardenepura and her post-graduate dégjree_
from the University of Kelaniya and was

admitted to the Institute of Chartered

Accountants in 2005.

She joined the Treasury in 2008 as an Assistant -

Director in the Department of Fiscal Policy. She
worked there for almost 6 years and served as the
Deputy Director of the Sri Lanka Customs from
2014 to 2017 and as an Accountant in the
Ministry of Finance from 2017 to 2020. Ms.
W.M.A. Wimalajeewa has served and
contributed to several government institutions as
a Director. She has been working as a Director
of the Department of Fiscal Policy since 2021
and has been working as the
Representative of the Sri Lanka Ayurvedic
Drugs Corporation since November 2024.

He has completed the five-year degree in
Ayurvedic Medicine and Surgery (DSAMS)
from the Gampaha Wickramarachchi Ayurvedic
Medical College, University of Kelaniya (1993-
2000). In addition, he has completed a
Postgraduate Diploma in Counselling (PD dip
BAC) and a Master of Arts in Counselling
(MABCA) from the University of Kelaniya. He
has also completed a Master of Science in
Hospital Management (Msc AHM) from
Sabaragamuwa University.

Treasury

He started his professional service as a Medical
Officer at the Sri Lanka Ayurvedic Drugs
Corporation (2002-2010). Thereafter, he joined
the service as a Government Medical Officer and
is currently serving as a Senior Medical Officer
at the Ayurvedic Teaching Hospital, Borella.
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Dr. M. D. P. Jayasundara

Dr. K. H. C. S. Abeydeera
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He has obtained a Bachelor 'Uff “Ayurvedic

Medicine and Surgery (BAMS) aegree from the \"..
Faculty of Indigenous Medicine, University of

Colombo. He has subsequently completed a

postgraduate degree in Industrial Utilization of
Medicinal and Aromatic Plants from the
University of Sri Jayewardenepura. He has also
completed the External Pharmacist course
conducted by the Sri Lanka Medical Council.
He has joined the public service as an Ayurvedic
physician and completed 10 years of service at
the Diyatalawa Provincial Ayurvedic General
Hospital. He is currently serving as a Medical
Officer in the Surgical Department of the
Meegoda Ayurvedic General Hospital.

He has obtained a Bachelor’s Degree in
Ayurvedic Medicine and Surgery (BAMS) from
the Faculty of Indigenous Medicine, University
of Colombo and a Postgraduate Diploma in
Ayurvedic Hospital Management from the
Faculty of Management, University of
Sabaragamuwa.

He has been running private Ayurvedic
dispensaries from 2000 to the end of 2004 and
joined the public service in 2004 and has served
as a Medical Officer at the Meegahajathura Rural
Ayurvedic Hospital and Beliatta District
Ayurvedic Hospital in Hambantota District and
as the Medical Officer-in-Charge of the Okewela
Ayurvedic Central Dispensary. He is currently
serving as the Medical Officer-in-Charge of the
Kirama Free Ayurvedic Dispensary in the
Katuwana Pradeshiya Sabha.
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Sri Lanka Ayurvedic Drugs Corporation — Report of the'Board of-Directors -

Annual Report - 2024

year 2024

01.

Pioneer in Manufacturing Indigenous Medicine

Introduction

The Corporation was established by the
Gazette Extraordinary No. 14853/3 dated
11t May 1969 of the Government of Sri
Lanka under the State Industrial
Corporations Act No. 49 of 1957.

In accordance with Section 142 of the
Finance Act No. 38 of 1971, I hereby
submit the report on the operations of the
Sri Lanka Ayurvedic Drugs Corporation
for the year ending 31.12.2024.

02. Key objectives

01. To carry on the business of
manufacturing, selling and distributing
Ayurvedic medicines, herbal medicines
and prepared Ayurvedic medicines.

02. To 1import essential Ayurvedic
Siddha and Unani (both raw and
manufactured medicines) and to sell and
distribute such medicines.

03. To purchase locally produced raw
medicines and to prepare such
medicines.

04. To conduct scientific and herbal
research on Ayurvedic medicines and to
standardize such medicines.

05. To maintain Ayurvedic pharmacies
and to manufacture local medicines of
Ayurvedic medicines required for the
production of medicines.

06. Obtaining pure cow milk to produce
pure vegetable oil required for the
production of Ayurvedic medicines and
maintaining cow milk dairies.

07. To develop honey production and
beekeeping and beekeeping as a
cottage industry for the preparation of
medicines.

08. To enter into agreements with
appropriate persons and institutions
for the establishment and
maintenance of medical centers and
health promotion centers providing
treatment and relief according to
Ayurveda and to ensure that such
centers are functioning properly.

09. To establish educational
institutions providing courses of study
on Ayurveda and training programs
related to the profession of Ayurveda
after following due procedures, to
enter into agreements with persons or
institutions concerned with the
selection and preparation of such
courses and programs and to conduct
lectures in connection therewith. To
award diplomas and certificates to
those who successfully complete such
courses and programs.

10. Enter into agreements with
appropriate persons and institutions
for the cultivation of medicinal plants
for use in the practice of Ayurveda,
including the produce, harvest or
residual parts of the cultivation that
may be wused for commercial
purposes, as prescribed in the
Ayurvedic Code specified in Section
77 of the Ayurveda Act, No. 31 of
1961, and for the promotion of such
activities.

Sri Lanka Ayurvedic Drugs Corporation



03. Corporate information

3.1. Head Office and Manufactory
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Situated at No. 94, Old Kottawa Road, Navinna, Maharagama.

3.2 Sales Centers

Navinna

Wijerama

Anuradhapura

Monaragala

Kandy

Borella

Badulla

Galle

Divatalawa

Jaffna

[ 4
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Navinna Hela Osu Hala, No. 94, Old Kottawa
Road, Navinna , Maharagama

Wijerama Weda Gedara, No. 22, Sri Soratha
Mawatha, Gangodawila, Nugegoda.

No. 521/21, Maithripala Senanayaka
Mawatha, New Town, Anuradhapura.

Monaragala Hela Osu Hala, No. 267,
Wellawaya Road, Monaragala

Kandy Hela Osu Hala, No. 70, Yatinuwara
Street, Kandy

Borella Hela Osu Hala, Ayurvedic National
Teaching Hospital, N.M. Perera Mw., Borella

Badulla Hela Osu Hala, B.35 -36, First
Floor, Bus Stand, Badulla

Galle Hela Osu Hala, No. 38, Olcott
Mawatha, Galle

Diyatalawa Hela Osu Hala, Sanani House,
Diyatalawa

Jaffna Hela Osu Hala, No. 169, KKS Rd.,
Jaffna.

Sri Lanka Ayurvedic Drugs Corporation
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Beruwala Hela Osu Hala, First Floor, Co-

Beruwala operative House, Beruwala '
= —— /‘
Ratnapura Hela Osu Hala,No. 32, Bus Stand
Ratnapura r
Road, Ratnapura ‘
Ja-Ela Hela Osu Hala, No. 18 , Kapuwatta,
Ja-Ela
Ja-Ela
Matara Hela Osu Hala, No. 43, Old Tangalle
Matara

Rd., Kotuwegoda, Matara

Embilipitiya Hela Osu Hala, No. 87,

Embilipitiya Moraketiya Rd., Embilipitiya.

Kiribathgoda Hela Osu Hala, No. 06, National

Kiribathgoda Housing Scheme, Kiribathgoda.

33  Auditors
Auditor General, No. 306/72, Polduwa Road, Battaramulla.
3.4 Banks

People’s Bank and Bank of Ceylon
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04. Board of Directors (from 03.11.2024 to 31.12.2024)

01. Geethamani C. Karunaratne - Chairperson

02. Dr. M. J. Marasinghe - Managing Director

03. Dr. M. D. P. Jayasundara - Member, Board of Directors
04. Dr. K. H. C. S. Abeydeera - Member, Board of Directors
05. Ms. Chandrika Senanayake - Member, Board of Directors
06. Ms. W. A. H. Wimalajeewa - Member, Board of Directors
07. Mr. O. V. Chandana Thillakaratne - Member, Board of Directors
08. Dr. S. J. C. Samaranayake - Member, Board of Directors

Pioneer in Manufacturing Indigenous Medicine Page - 4  Sri Lanka Ayurvedic Drugs Corporation
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Board of Directors (from 01.01.2024 to 28.10.2024)

01. Dr. Anura Athulathmudali

02. Mr. P. L. Gaya Sanjeewa Kanchana

03. Geethamani C. Karunaratne

04. Ms. Chandrika Senanayake

05. Mr. M. D. J. Abeygunawardana

06. Mr. U. G. Indika Pushpakumara

07. Mr. Chandana Thilakaratne

08. Mr. M. M. S. Punchibanda

Chairman

Managing Director

Member, Board of Directors (up to 08.02.2024)

Member, Board of Directors

Member, Board of Directors

Member, Board of Directors

Member, Board of Directors (from 28.03.2024)

Member, Board of Directors
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05. Board of Executive Officers

01. General Manager - Mr. P. D. Dhammika

02. Assistant General Manager (Factories) - Mr. K. D. M. A. Chandrasekara

03. Chief Medical Officer - Dr. (Mrs.) K. A. C. D. Kodikara
(up to 21.04.2024)

04. Chief Medical Officer (Acting) - Dr. (Mrs.) M.K.N. Gunasekara

(from 22.04.2024)
Mr. Kelum Pathirawasam

05. Assistant General Manager (Finance) (Acting)

06. Manager (Finance) - Mr. Kelum Pathirawasam

07. Manager (Human Resources) - Ms. M. Thilani Wijesinghe

08. Manager (Planning) - Mr. Jagath Wasantha Koralage

09. Medical Officer - Dr.T. K. Liyanage

10. Manager (Sales) - Mr. H. M. D. D. Dhananja

11. Manager (Quality Control) - Mr. K. A. H. K. Kasthuriarachchi

12. Medical Officer - Dr. V. M. L. S. Nimalaratne

13. Manager (Supplies) - Mr. Shanka Madhushan Tharindu Perera
(up to 03.12.2024)

14. Manager (Supplies)(C/D) - Mr. V. M. L. S. Nimalaratne
(from 04.12.2024)

15. Manager (Cost) - Ms. R. J. Rasangi Rajapaksha

16. Manager (Factories) - Mr. W. M. B. E. Wijesekara

17. Medical Officer - Dr. H. Wimanga Wijewardana

18. Medical Officer - Dr. D. S. R. De Silva

19. Medical Officer - Dr. T. N. W. M. S. Nanayakkara

Internal Audit Division

01. Internal Auditor - Ms. A. D. Nilmini Kanchana Premaratne
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06.

Staff composition — 2024
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Senior Managers 1 1 02
Managers 6 6 12
Junior Managers 5 3 08
Management Assistant 3 1 14
Service / Technical Officers
Management Assistant
Service / Non - Technical 46 23 11|11 ]1[1]1]]1 111]1]1 1 1 111 85
Officers
Pri ] - i-Skill
rimary Level - Semi-Skilled 10 10
Officers
Pri e
rimary Level - Skilled 15 15
Officers
Pri Level - Non - Skilled
AR ZevE=ROM=S e g L w7 [ o | o | oo | a2 [ [1ft]t]1]1 2 1] 12
Officers
Officers recruited on ) o1
contract basis
(Tl‘;talperma“en“’fﬁcers 88 | 207 |22 |2|2|2|3|1|2|1]|o]|2]2]|2]|2]2]0|3 |o|2]2] 32
Casual Labourer
Temporary Labourer/ (Daily 1 1 20 15 37
naid)
Total of Permanent and
Temporary Labourers 88 208 (3 |2(2(2|2(3|1|2|1]-(2]2(2]|2(22]|-|18]-[2]2]| 366
M+2)
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07. Performance

Turnover

Annual turnover has risen in
comparison to the couple of years
gone by. It indicates a growth of 25%

as compared to that of the last year.

Production

Production has dropped in about 6%

in comparison to that of the last year.

After tax net profit

The loss-making situation during years
2021, 2022 could be transformed to a
profitable situation during 2023 and this

year.

Rs.Mn.

RS. MN.

2,000.00
1,500.00
1,000.00

500.00

800.00
600.00
400.00
200.00

Rs. Mn.

150.00
100.00

50.00

(50.00)
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Turnover

1,520.46
1,215.53
676.29 800.26 935"91 l
2020 2021 2022 2023 2024
Year
Production
644.78 606.35
496.89 495.00
367.71 l l l
2020 2021 2022 2023 2024
Year
Net profit / loss
141.21 13691
6.10
— (17.72)  (26.40)
[ ]
2020 2021 2023 2024

YEAR

H2020 m2021 w2022 m2023 m2024
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08.

8.1
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Employee incentives and welfare

Employee motivation

The following allowances are provided to all staff for a more effective and efficient service.

>

>

>

8.2

Attendance incentives

Production incentive based on production
Productivity incentive

Annual bonus

Remaining medical leave allowance

Employee welfare

The following programs are currently implemented for the welfare of our corporation's employees.

>

All employees directly involved in the production process, sales center employees and drivers
have been provided with uniforms.

Providing tea with a morning snack to all employees and providing dinner to employees who
work at night.

Providing Rs. 6,500.00 as a funeral allowance to employees.

Providing a gift voucher of Rs. 10,000.00 to each employee in April for the Sinhala and Hindu
New Year celebrations.

Pioneer in Manufacturing Indigenous Medicine Page - 9  Sri Lanka Ayurvedic Drugs Corporation
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8.3  Corporate Social Responsibility

As part of corporate social responsibility, the corporation has provided medical caskets within the
relevant approved limits and provided herbal drinks to people attending various state and related

ceremonies.

Attending Neeroga Ayurveda & Herbal Expo — 2024 Exhibition and promotion

activities

Pioneer in Manufacturing Indigenous Medicine Page - 10  Sri Lanka Ayurvedic Drugs Corporation
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9. Achievements realized

The Sri Lanka Ayurvedic Drugs Corporation won the only merit award in the large-scale
government manufacturing sector at the 23 Annual Achievement Awards (CNCI
ACHIEVER AWARDS 2024) organized by the Ministry of Industries and the Ceylon National
Chamber of Industries, held on 15t October 2024 at the Cinnamon Grand Hotel in Colombo

under the patronage of the Hon. Prime Minister, Dr. Harini Amarasooriya.
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10. Production of medicines is as follows in units

NO ITEM SCALE 2024 2023 2022 2021 2020
1 ARISHTA 750ml 36,961 93,527 49,706 87,385 97,084
2 ASAWA 750ml 46,986 72,706 43,560 71,010 75,174
3 QUATHA 750ml 107,311 91,805 91,540 | 104,249 108,655
4 SYRUP 750ml 13,370 20,995 15,233 11,949 23,616
5 THAILA 750ml 229,480 | 218,000 | 175,376 | 207,305 160,621
6 CHOORNA 1kg 27,925 29,884 23,032 27,417 24,422
7 KALKA 1kg 8,292 9,608 6,620 11,639 7,247
8 LEHA 1kg 1,069 3,645 797 3,178 2,215
9 LEPA 1kg 8,867 10,173 7,419 8,359 8,021
10 | MODAKA 1kg 1,907 3,272 2,494 3,832 2,153
11 | RASA 1kg 1,800 2,401 1,900 2,199 1,570
12 | GUGUL 1kg 6,797 7,447 5,689 7,103 7,038
13 | WATIKA 1kg 4,518 7,064 4,506 5,997 4,851
14 | WINE 750ml - - o i
15 | New Products Main Factory 1kg 15,700 6,826 9,078 46,306 21,552
16 | New Factory Products 1kg 4,285 5,907 5,957 9,451 6,670
17 | New Factory Products 1L 8,385 26,846 24,347 25,251 20,432
18 | ReFill Item 750ml 5,574 8,223 8,215 16,356 5,485
19 | New Products (PACK)
1) OUSHADHA MANJUSA NOS 400
SPECIAL PACK
2) SANSTHA ESSENTIAL NOS 99
OIL PACK
3) SANSTHA FIRST AID NOS 49
BOX

Pioneer in Manufacturing Indigenous Medicine Page - 12  Sri Lanka Ayurvedic Drugs Corporation



Annual Report - 2024

11. The value of medicines sold to the public sector and the private
market is as follows.

Year 2024 | Year 2023 | Year 2022 | Year 2021 | Year 2020
Public Sector 1287.51 962.41 730.34 593.61 517.46
Sales Center
Wijierama Sales Center 14.73 13.32 9.86 9.38 7.22
Mobile sale 0.77 6.29 193l 45.76 22.85
Kandy Sales Center 12.42 9.09 9.87 9.15 9.60
Diyatalawa Sales Center 4.22 4.82 5.39 4.98 4.03
Anuradhapura Sales Center 15.09 14.21 11.29 7.22 14.96
Badulla Sales Center 5.66 5.99 6.48 4.92 4.68
Pettah Sales Center - - 1.94 3.55 4.03
Navinna Sales Center 37.01 37.85 33.21 32.59 26.04
No. 008 store 21.67 44.52 13.90 9.58 4.89
Ratnapura Sales Center 8.33 9.85 6.78 5.33 4.83
Jaffna Sales Center 20.16 15.82 12.22 12.05 11.78
Galle Sales Center 10.27 14.27 9.84 8.99 6.48
Sethsiripaya Sales Center - - - - 1.38
Monaragala Sales Center 7.24 6.42 6.60 7.78 5.46
Matara Sales Center 13.53 14.05 9.11 10.74 9.47
Borella Sales Center 17.19 14.17 10.53 7.73 8.09
Matara Sales Center - - 1.72 3.61 3.90
Aluthgama Sales Center - - - - 1.07
Ja - Ela Sales Center 7.90 8.09 8.99 7.13 2.26
Western Province Sales Center - - 2.51 5.44 3.92
Beruwala Sales Center 18.50 10.57 7.97 7.60 1.89
Narahenpitay Sales Center 2.66 6.17 4.22 1.98 -
Kiribathgoda Sales Center 6.71 9.37 3.96 - -
Embilipitiya Sales Center 8.36 8.25 9.47 1.14 -
Polwatta Health Service Sales
Center 0.53 - - - -
Grand total 1,520.46 | 1,215.53 935.91 800.26 676.29

Pioneer in Manufacturing Indigenous Medicine Page - 13

Sri Lanka Ayurvedic Drugs Corporation




Annual Report - 2024

12. Distribution of income (Percentage)
2024 2023 2022 2021 2020

Sales 100.00 100.00 100.00 100.00 100.00
Deducted: - sales cost 70.59 62.23 77.25 76.19 69.77
Gross profit 29.41 37.77 22.75 23.81 30.23
Added — Other income 2.75 3.47 3.56 3.23 1.28
Total 32.16 41.25 26.32 27.04 31.52
Deducted ; ; i ; ;
Establishments and

Administration expenses 13.59 14.61 19.76 19.11 19.98
Sales and distribution expenses 8.04 10.03 11.06 10.45 11.88
Financial expenses 0.19 0.30 0.46 1.28 0.82
Total expenditure 21.82 24.94 31.28 30.84 32.67
Operational profit 10.34 16.31 (4.96) (3.80) (1.16)
Added — Interest income and

non-operational income 1.70 1.63 2.20 1.59 2.56
Profit before deducting tax 12.04 17.95 (2.76) (2.22) 1.40
Deducted . - : - -
Provisions for tax allocation 3.03 6.33 0.06 - 0.50
Net profit 9.01 11.62 2.82 2.22 0.90
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13. Profitability (in Rs. million)
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(Rs. million)
2024 2023 2022 2021 2020

Sales 1519.78 1,215.28 935.89 800.22 676.30
Deducted: - sales cost 1,072.81 756.21 722.96 609.65 471.83
Gross profit 446.97 459.07 212.93 190.57 204.47
Added — other income 41.76 42.22 33.36 25.82 8.69
Total income 488.73 501.29 246.29 216.39 213.16
Deducted _ ; ; ; .
Establishments and
Administration expenses 206.53 177.49 184.92 152.91 135.10
Sales and distribution expenses 122.15 121.89 103.53 83.63 80.34
Financial expenses 2.88 3.68 4.29 10.27 5.54
Total expenditure 331.56 303.06 292.74 246.81 220.98
Operational profit/loss 157.17 198.23 (46.45) (30.42) (7.82)
Added — Interest income 25.76 19.86 20.64 12.70 17.28
Provisions for tax allocation (46.02) (76.88) (0.59) - 3.36
Net profit/loss 136.91 14121 (26.40) (17.72) 6.10
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14. Achieving Sustainable Development Goals

In 2024, the Sri Lanka Ayurvedic Drugs Corporation made a direct contribution to the following goals,
which are based on the Sustainable Development Goals agreed upon by the United Nations Member

States in 2015 and which the Government of Sri Lanka aims to achieve by 2030.

01st goal - No poverty.

2" goal - Zero hunger

3dgoal - Good health & wellbeing.

08t goal - Decent work and economic growth.

12 goal - Responsible consumption and production.

15. Increasing production

> Procuring ingredients

The Corporation has been working to procure the raw materials required for the production of Ayurvedic
medicines from local suppliers since the past. However, for medicines that cannot be procured locally
and for medicines that are difficult to procure locally in large quantities, raw materials are directly
imported from countries like India, where there is a large supply of medicines, and for which it is difficult
to procure locally, procurement is done through direct importation of raw materials and local drug

importers.
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16. Herbal gardening

» Nikaweratiya herbal garden

The total area of the land is about 50 acres and crops like chaste tree, Indign trumpet tree,
Chirata, Malabar nut, Vetiver grass, Jasmine, and Aloe Vera, Snap ginger, and permanent

medicines like Chebulic Myrobalan, Red sandalwood, White sandalwood, Margosa are
cultivated.

Annual Report - 2024

. 4
»

. - . . % e
-.- - - . i :
i - N A
¢ .

) —n

N g >
- J.' -

% -

Chirata

\h. - —
N TS - Ash plantain
.\- — -- .
.
- —
. - B
- - £ - .
— 3 A - -
- ~ . . 2
- ..‘. ..v. B .. : - : i
e N1 £ e e
e ‘ .~ - P \
: > -

Pioneer in Manufacturing Indigenous Medicine Page - 17

Turmeric

Sri Lanka Ayurvedic Drugs Corporation

.



Annual Report - 2024
r

- o A - > ‘
>  Dangolla herbal garden : ~ '.; %

. - 'S :.'. - \‘
Out of a land area of about 35 acres, nearly 15 Another 15 acres of land is also used tocg{tiVaté’ - o

long-term crops such as Chebulic myrobalan,
Beleric myrobalan, Indian gooseberry, Bael
green gram, long coriander, snap ginger, sesame, fruit, Messenger of Spring, Sour orange, lime,
and cinnamon. -

acres are cultivated with short-term crops such as

chirata, and Chinese chaste tree.

Sesame Green gram

Black gram Chirata
~ . » Medawachchiya Herbal Garden
:c ~ This he.rbal _gérden, which covers an area of about 51/2 acres, is planted and maintained with
- ‘r‘ "~ crops such as Thorn apple, Coconut, Arjun tree, Mahua, and Belliric Myrobalan.
T— e ',' - ’ - A
l"\ \'\ '-.-'._'_. . - -
- - A - a4
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17. Expanding production capacity

> Capital projects
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18. New product introduction and sales promotion

> Introduction of new products

Our corporation took steps to launch a product that is included in the Pharmaceutical Codex.

o Rasna Sapthaka decoction . Kenda peralumhara thailaya.
tablets
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o Sales promotion programs

The following are the sales promotion programs conducted in government and government-
affiliated institutions and private institutions across the island to increase the sales of finished
medicines of the Sri Lanka Ayurvedic Drugs Corporation.

Month Sales center Promotion program Venue Net income
held on

January Narahenpita S.C. 29.01.2024 Sethsiripaya 30,721.50
Store 008 Daily whole month Navinna hospital 185,720.25

February | Narahenpita S.C. 26/27.02.2024 Shipping Corporation 97,021.80

Haputale Divisional

Diyatalawa S.C. 26.02.2024 Secretariat 7,160.00

Store 008 Daily whole month Polwatta Suwa Divi Clinic 69,673.00
Store 008 Daily whole month Navinna hospital 147,459.00
March Narahenpita S.C. | 01/02/03.03.2024 BMICH 353,552.40

Borella S.C. 01/02.03.2024 Nelum Pokuna 9,935.00

People’s Bank,
Wijerama S.C. 12.03.2024 Gangodawila 15,327.90
Daily whole month
Store 008 Polwatta Suwa Divi Clinic 132,544.00
Daily whole month

Store 008 Navinna hospital 61,793.50

April Narahenpita S.C. 08/09.04.2024 Shipping Corporation 81,577.80
Narahenpita S.C. 09/10.04.2024 Drugs Corporation 72,461.70

Store 008 Daily whole month Polwatta Suwa Divi Clinic 94,966.75

Store 008 Daily whole month Navinna hospital 73,169.00

May Narahenpita S.C. 30.05.2024 Customs Headquarters 9,461.70
Store 008 Daily whole month Polwatta Suwa Divi Clinic | 104,371.75

Store 008 Daily whole month Navinna hospital 57,270.75
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June Store 008 Daily whole month Polwatta Suwa Divi Clinic 46,136.75
Store 008 Daily whole month Navinna hospital 53,964.75
July Store 008 Daily whole month Polwatta Suwa Divi Clinic 35,796.00
Polwatta Suwa Divi Clinic
August Store 008 Daily whole month 146,955.50
Polwatta Suwa Divi Clinic
September | Store 007 Daily whole month 123,424.00
Polwatta Suwa Divi Clinic
October Store 007 Daily whole month 121,600.00
Ayurvedic Hospital,
November | Store 007 25.11.2024 Meegoda 13,000.00
Store 007 26/27.11.2024 Shipping Corporation 28,260.50
Store 007 Daily whole month Polwatta Suwa Divi Clinic | 108,442.50
December Store 007 03.12.2024 Lotteries Board 12,400.00
Store 007 05.12.2024 Ministry of Health 6,171.50
Store 008 18.12.2024 SPMC 29,416.50
Store 007 Daily whole month Polwatta Suwa Divi Clinic 99,370.00

Total sales income (Rs.)

2,429,125.80
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Thankful acknowledgement

I, and the Board of Directors extend our gratitude:

% to the subject Ministers, Deputy Ministers and State Ministers who provided guic
for fulfilling the duties assigned to the institution.

% to the Secretary, Additional Secretaries and staff of the Ministry of Health who provided ac
approval and guidance. - i 1

% to the Department of Public Enterprises of the Treasury and officers of other departments who
provided support while providing guidance and approval.

% to the staff including the Commissioner General of Ayurveda who provided service in prodﬁétion i
regulatory activities, and to the Commissioner of Ayurveda, Provincial Commissioners of
Ayurveda and officers, and officers of Provincial Councils who provided support in medicine sales
activities.

* to the suppliers and sales representatives who provided assistance in production and sales activities.

% to the staff including the Auditor General who provided guidance to correct weaknesses in system
controls and erroneous omissions.

* to the management and staff of the institution who provided commendable cooperation in carrying
forward the institution's affairs during the year under review.

G ani C. Karunaratne
Chairperson
Sri Lanka Ayurvedic Drugs Corporation
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Corporate governance is the system by which
the institution is directed and controlled by
management to achieve the objectives of
stakeholders  (government and  public,
investors, employees, suppliers, customers)
through achieving high transparency, accurate
and timely financial reporting.

The responsibility for corporate governance is
borne by the Board of Directors.

The Board of Directors is composed of
professionals and experienced persons in the
fields of production, Ayurveda medicine
production and related services, marketing,
public finance and administration.

The Board of Directors consists of a Chairman
who is an Executive Director, a Managing
Director, and five non-executive Directors.

The Board of Directors meets monthly except
when Parliament is dissolved or when the
Board of Directors has not been appointed by
the Hon. Minister. Special meetings are also
arranged when necessary.
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The position of Chairman of the Corporate
Management Committee is held by the
Chairman of the Corporation. The other
committee officials are the Managing
Director, General Manager, Assistant
General Managers and Heads of
Departments of the Corporation.

The Management Committee makes
decisions regarding the day-to-day affairs of
the Corporation, implements policy
decisions taken by the Board of Directors,
implements  strategic  objectives, and
presents appropriate recommendations to
the Board of Directors for policy decisions
when  necessary. The  Management
Committee meets monthly.

Audit Committees have been established in
accordance with "Good Governance and
Public Enterprise Guidelines" and Public
Finance Circulars.

The Audit Committee is appointed by the
Board of Directors and consists of non-
executive Directors of the Corporation. The
Director representing the Ministry of
Finance chairs the Committee. The Audit
Committee independently examines and
evaluates the Corporation's operations and
provides necessary guidance to management
when required. Internal audit functions are
prepared with the approval of the Audit
Committee, and activities carried out
according to the internal audit plan are also
referred to the Auditor General for
information.

Sri Lanka Ayurvedic Drugs Corporation



Investor relations and shared responsibility

The Board of Directors and managers of the
Corporation are accountable to the Ministry of
Health, Nutrition and Indigenous Medicine as the
line ministry, and to the Treasury of the Ministry
of Finance regarding administration of the
institution. In fulfilling this responsibility, the
annual report, annual accounts, annual budget,
quarterly progress reports, etc. are presented to
those institutions.

Wages policy

The salaries policy of the Corporation has been
established and prepared based on the
recommendations and circulars of the Department
of Public Enterprises of the Treasury and the
Department of Management Services. Allowances
for the Board of Directors are paid based on

Internal administration

The Board of Directors is responsible for ensuring
that all transactions entered into by the institution
have obtained the prescribed authority, and that
internal control is designed to provide reasonable
assurance regarding recording and reporting,
recommending, certifying and approving.

A function-based institutional plan is operational.
Departments are planned according to specified
functions, which include production, quality
control, maintenance, finance, planning, research
and development, marketing, etc.

The Managing Director and General Manager
report to the Chairman and Board of Directors.
Each head of the department reports directly to the
General Manager, who is the Chief Executive
Officer of the Corporation.

The independence of the Internal Auditor has been
confirmed, and internal. control 'is further

Annual Report - 2024

Since the ultimate authority regarding state finance
vests with the Parliament of Sri Lanka, the annual
report including the institution's progress,
financial reports, and audit report is presented for
review by Parliamentary representatives.

As a profit-oriented state enterprise, the Sri Lanka
Ayurvedic Drugs Corporation is accountable to
the Committee on Public Enterprises (COPE) of
Parliament.

circulars issued by the Ministry of Finance
applicable to state institutions.

Production and attendance incentives are paid
monthly to all employees based on monthly
production and employee attendance.

strengthened through the Internal Auditor
reporting directly to the Chairman and the Audit
Committee. Based on the annual audit report
presented by the Government Auditor General,
necessary guidance is provided by the Board of
Directors including the Chairman and the Audit
Committee to overcome weaknesses existing in
each section.

The procurement process is carried out based on
the procedures specified in the Procurement
Guidelines and related circulars, and Technical
Evaluation Committees are appointed for each
procurement to  ensure transparency in
transactions.

Annual budget documents including expected revenue,
recurrent expenditure and capital expenditure are
approved by the Board of Directors and presented to the
line ministry, Department of Public Enterprises of the
Treasury, and the Auditor General.
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¥ A ' SRI LANKA AYURVEDIC DRUGS CORPORATION

'8 A e EMENT OF FINANCIAL POSITION
‘ g d a % ' Restated
e /1‘,‘ Note 31.12.2024 31.12.2023 31.12.2022
R L A Rs. Rs. Rs.
ivi 3
\f A b 04 1,068,596,377 1,080,561,174 1,139,137,832
o \Warkin Progress 0s 12,144,410 12778376 16436521
L 0 S o 06.A 11,827,064 12,647,221 15,954 838
, ..‘ b 17 2,479,479 a 1.804.601
095,047,330 _ 1105986771 L1 792
s; }. o Cmm Assets
" " 07 455,862,230 612,798,291 321,268,547
l Gold Stocks 1,841,645 1,841,645 5,561,695
4 Staff Loans 06.B 17,012,359 18,224,190 17458468
f ~ Miscellancous Deposits 08 3,396,765 3,756,765 3321765
Xy jw,w Short Term Investments in Fixed Deposits 09 190,065,223 112,189,375 112,131,811
Trade Debiors | 10 187,796,981 81,173248 145,603,836
e ™ Reccivable Amount-Financial Fraud 32.A 16,915,307 - -
A Excess Cash Received from Trade Creditors s . 27
f 4 Pec-pay & Ady 1" 22,242,252 14,752,864 8,757,301
Margin Account 26,989,398 105,908,646 31,245,792
Cash & Cash Equivakens 12 120,680,059 132,099,419 84,066,361
—1,042,802,218 1082744442 729415850
Total Assets 2,137,849.549 2.188731.212 1.902,749,641
FUNDS & LIABILITIES
Contributions
Subscribed Capital 5,000,000 5,000,000 5,000,000
5,000,000 5,000,000 5,000,000
Extemnal Contributory 13
General Treasury 220,392,653 281375386 300828384
W.H.O. - 3994341 3,994,341
Ayurvedic Experimental Instiute - 761,274 761,274
220,392,653 286,131,001 305,583,999
Reserves 14
Capital Rescrves 1,923,741 1923741 1,923,741
Revaluation Reserves 834,232,183 834232183 830,812,289
Other Reserves (33,472,593) (20,510938) -
Revaluation Reserve of Gold Stock - - 3720050
Foreign Exchange Escalations Reserves - 18323 19,523
Retained Earnings 736,880,266 590,502,061 453736832
1,539,563,598 1.406,165370 1290212435
Total Funds 1,764,956,251 1697296370 __ 1600796434
Lisbilitics
Non-Current Liabilities
Allocation for Provisions 15 16,905,818 23,967,056 16,773.300
Bank Loans- People's Bank 8,000,001 12,000,000 16333334
Retircement Benefit Obligations 16 54,820,763 44,495,114 35,461,706
Sales Agent Assurance Fund - Local 3,903,612 3.903,612 5,701,000
Sales Agent Assurance Fund - Foreign 190,730 130,768 -
Deferred Taxation 17 . - 736,400 -
LXK 7 K 14269340
Curreat Liabilities :
National Health Development Fund 11,733,414 12,296,720 15,000,000
Bank Loan - People's Bank 4,000,000 4,000,000 4,000,000
Trade Creditors 123,680,025 245,096,925 149673262
Excess Cash Received From Trade Debiors 513,547 512,633 499,286
Accrued Expenses 18 57,826,289 38,193,071 32,035,761
Other Current Liabilites 19 31,071,666 26,693918 18,564,247
Provision for Taxation 20 “%7§§ n% 1,9&1,;11
Total Funds & Liabilities 2,137,849.549 2188731212 &’“ﬁ‘
The Board of Directors are responsible for the preparation and tion of these Financial Statements.

The Significant Accounting Policics and Notes form an integral part of these Financial Statements.
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SRI LANKA AYURVEDIC DRUGS CORPORATION

STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 December 2024

Sales
Less: Cost of Sales

Gross Profit

Other Income

Less: Administration & Establishment Expenses
Sales & Distribution Expenses

Surplus from Operating Activities

Add: Financial Incomes
Less: Financial Expenses

Net Surplus Before Tax

Less: Income Tax Expenses

Net Surplus after Tax

Other Comprehensive Income

Revaluation Gain / (Loss) of fixed Assets
Actuarial Gain / (Loss) of Gratuity Provision

Total Other Comprehensive Income for the year

Total Comprehensive Income for the year

Earning Per Share

Note

23
24

25

26
27

28

29

30

31

Annual Report - 2024

The Significant Accounting Policies and Notes form an Integral part of these Financial Statements.

Figures in brackets indicate deductions.
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Restated
2024 2023 2022
Rs. Rs. Rs.
1,519,775,447 1,215,283,637 935,892,860
1,072,811,020 756,212,888 722,935,119
446,964,427 459,070,750 212,957,741
41,756,696 42,226,122 33,357,523
488,721,123 501,296,871 246,315,264
206,529,624 177,499,487 184,922,843
122,151,569 121,898,062 103,527,768
328,681,193 299,397,549 288,450,611
160,039,930 201,899,323 (42,135,347)
25,760,891 19,864,257 20,635,653
2,875,525 3,677,297 4,288,793
182,925,296 218,086,282 (25,788,488)
46,020,549 76,384,979 589,810
136,904,747 141,201,303 (26,378,298)
- - 58,704,062
(12,961,654) (20,510,938) -
(12,961,654) (20,510,938) 58,704,062
123,943,093 120,690,365 32,325,764
274 282 (53)
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SRI LANKA AYURVEDIC DRUGS CORPORATION
STATEMENT OF CASH FLOWS
For the year ended 31% December 2024

Cash Flow from Operating Activities
Net Surplus Before Taxation

Adjustments for

Allocations for Provisions

Depreciation of PPE

Amortization Treasury Funds (Depreciation)
Employee Benefit Adjustments

Prior Year Adjustments

Provision for Bad & Doubtful debts

Interest Income

Investment in Fixed Deposits- Non cash Amount

Profit before changing the working capital

Increase / (Decrease) Inventories

Increase / (Decrease) Staff Loans

Increase / (Decrease) Pre-payments & Advances

Increase / (Decrease) Miscellaneous Deposits

Increase / (Decrease) Trade Debtors

Increase / (Decrease) Margin Account

Increase / (Decrease) Excess cash received from Trade Creditors
Increase / (Decrease) Trade Creditors

Increase / (Decrease) Other Current Liabilities

Increase / (Decrease) Accrued Expenses

Increase / (Decrease) Excess cash received from Trade Debtors
Increase/ ( Decrease ) Sales Agent Assurance Fund - Local
Increase/ ( Decrease ) Sales Agent Assurance Fund - Foreign
Increase / (Decrease) Foreign Exchange Reconciliation Reserves
Increase / (Decrease) National Health Fund

Receivable Amount-Financial Fraud

Less: Gratuity Paid
Tax Paid
Net Cash flows from Operating Activities

Cash flows from Investment Activities
Acquisition of PPE

(Investment) / Capitalization in Work in Progress
Investment in Fixed Deposits

Interest Received

Net cash flow from Investment Activities

Cash flow from Financial Activities
Treasury Levy payment

Obtained / ( Repayments ) Bank Loan
Net cash flow from Financial Activities

Net Increase / (Decrease) in Cash & Cash Equivalents

Cash & Cash Equivalent at beginning of year
Cash & Cash Equivalent at end of year

As at 31% December

Peoples' Bank- Gangodawila- A/C No. 097-1001-82315453
Peoples' Bank- Gangodawila- A/C No. 097-1002-72315453
Peoples' Bank- Gangodawila- A/C No. 097-1003-62315453
Peoples' Bank- Gangodawila- A/C No. 097-2004-32315453
People's Bank-Gangodawila- Saving A/C

People's Bank- Gangodawila - A/C No. 097-4023-62315453
Bank of Ceylon- Corporate - A/C No.00001209

Bank of Ceylon- Corporate Branch- A/C No.87653784

Annual Report - 2024

Restated
2024 2023 2022
Rs. Rs. Rs.
182,925,296 218,086,282 (25,788,488)
(7,061,238) 7,193,755 8,298,643
56,738,566 63,131,002 57,091,291
(18,622,341) (19,452,999) (19,487,730)
9,012,864 7,140,077 4,522,773
5,351,809 (4,052,793) (8,918,378)
319,929 (9,132) -
(21,700,135) (16,126,082) -

- 2,506,031 (9,555,896)
206,964,750 258,416,141 6,162,215
156,936,061 (291,529,744) (60,978,530)

2,031,988 2,541,895 (5,472,244)
(4,819,757) (5,233,882) 11,141,590
360,000 (435,000) (74,025)
(106,943,662) 64,439,721 (35,938,145)
78,919,248 (74,662,854) (11,935,681)

- 273 -

(121,416,900) 95,423,662 71,801,234
4,377,748 8,129,671 4,328,424
19,633,218 6,157,310 (3,872,613)
914 13,347 4,419
- (1,797,388) 5,701,000
59,962 130,768 -
(18,323) (1,200) -
(563,306) - -
(16,915,307) - -
218,606,634 61,592,721 (19,132,355)
(11,648,870) (18,617,608) (2,347,402)
(68,397,620) (2,846,664) -
138,560,145 40,128,449 (21,479,758)
(45,407,736) (4,554,344) (63,204,487)
633,966 3,658,145 (4,292,111)
(77,875,848) (2,563,595) 75,284,257
19,030,504 15,364,402
(103,619,114) 11,904,608 7,787,659
(42,360,391) - -
(4,000,000) (4,000,000) (4,000,000)
(46,360,391) (4,000,000) (4,000,000)
(11,419,360) 48,033,058 (17,692,099)
132,099,419 84,066,361 101,758,461
120,680,059 132,099,419 84,066,361
2024 2023 2022
Rs. Rs. Rs.
50,178,136 29,548,576 4,739,076
17,135,839 12,267,723 10,674,353
15,031,921 45,107,253 40,774,959
2,660,593 23,770,220 12,925,761
15,376,451 14,452,333 7,030,637
389,462 129,568 -
19,012,656 5,928,747 5,721,575
895,000 895,000 2,200,000
120,680,059 132,099,419 84,066,361

The Significant Accounting Policies and Notes form an Integral part of these Financial Statements.

Figures in brackets indicate deductions.
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SRI LANKA AYURVEDIC DRUGS CORPORATION
STATEMENT OF CHANGES IN EQUITY
For the year ended 31° December 2024
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Restated
Amortization
Balance as at Prior Year Exchange  of Treasury Treasury Lewy Actuarial Net Surplus for Balance as at
01.01.2024 Adjustments Loss fund- (Note Amount Gain/(Loss) the year 31.12.2024
13.1)
Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs.
Stated Capital 5,000,000 = S S S = = 5,000,000
General Treasury 281,375,386 - - (18,622,341) (42,360,391) - - 220,392,653
W.H.O 3,994,341 (3,994,341) - - - - - o
Ayurvedic Bperimental Institute 761,274 (761,274) - - - - - -
Capital Reserves 1,923,741 - - - - - - 1,923,741
Revaluation Reserve - Land 517,677,685 - - - - - - 517,677,685
Revaluation Reserve - Building 161,457,187 - - - - - - 161,457,187
Revaluation Reserve - Machinery 53,431,185 - - - - - - 53,431,185
Equipments
Revaluation Reserve - Water Supply 14,678,456 - - - - - - 14,678,456
Equipments
Revaluation Reserve - Laboratory 476,874 - - - - - - 476,874
Equipments
Revaluation Reserve - Motor Vehicles 82,772,470 - - - - - - 82,772,470
Revaluation Reserve - Inventory 1,927,561 - - - - - - 1,927,561
Revaluation Reserve - Before Year 2017 1,810,765 - - - - - - 1,810,765
Foreign Currency Escalation Reserves 18,323 - (18,323) - - - - -
Other Reserves (20,510,938) = = = = (12,961,654) = (33,472,593)
Retained Earnings 590,502,061 9,473,458 - - - - 136,904,747 736,880,266
Total 1,697,296,370 4,717,843  (18,323)  (18,622,341) (42,360,391) _(12,961,654) 136,904,747 1,764,956,251
Prior Year Adjustments od Rs 9,473,458 composed due to following summarized adjustments.
Rs.
Debtor Related Adjustments 72,821
Raw Material Related Adjustments 91,525
Adjustment for Damaged Goods 3,185,743
Work in Progress Adjustment 6,550
WHO Funds Adjustment (3,994,341)
Ayurvedic Research Adjustment (761,274)
Capital Working Progress Advance to WHO Adjustment 3,000,000
Expenses Related Adjustments 895,016
Purchases Related Adjustments (11,969,498)
(9,473,458)
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SRI LANKA AYURVEDIC DRUGS CORPARATION
NO 94, OLD KOTTAWA ROAD, NAWINNA,MAHARAGAMA.
NOTES TO THE FINANCIAL STATEMENTS - 2024

1. GENERAL INFORMATION

2.1

2.2

2.3

2.4

Sri Lanka Ayurvedic Drugs Corporation (SLADC) was incorporated in 1969 by the government extra
ordinary gazette notification N0.14853/1 dated 11 May 1969 under the provision of State Industrial
Corporation Act.No. 49 of 1957. The registered office of the Corporation is located at N0.94,0ld
Kottawa Road,Nawinna,Maharagama.

Principal Activities and Nature of Operations

The principal activities of the Corporation is manufacturing of Ayurvedic Drugs and Pharmaceuticals
and Marketing those to government hospitals, Ayurvedic Physicians and the private sector.

The staff strength of the SLADC as at 31% December 2024 is 329 (2023-378)
BASIS OF PREPARATION

Statement of Compliance

The financial statements which comprise the statement of comprehensive income, statement of
financial position, statement of changes in equity and the statement of cash flows, together with the
accounting policies and notes (“financial statements”) have been prepared in accordance with new
Sri Lanka Accounting Standards (SLFRS / LKAS) as laid down by the Institute of Chartered
Accountants of Sri Lanka (ICASL) and the Financial Regulations formulated by Sri Lankan
Government.

The financial statements were authorized for issue by the board of directors on the 29" May 2025
(Board decision number: 14895)

Basis of Measurement
The Financial Statements have been prepared on the historical cost basis.

No adjustments have been made for inflationary factors in the financial statements.

Going Concern

Board of Directors have made an assessment of the SLADC’s ability to continue as a going concern
in the foreseeable future and they do not foresee a need for liquidation or cessation of Corporation’s
activities.

Comparative Information

The presentation and classification of the financial statements of the previous years have been
amended where relevant for better presentation and to be comparable with those of the current year.
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Use of Estimates and Judgments

The preparation of Financial Statements in conformity with Sri Lanka Accounting Standards
(SLFRS/LKAS) requires management to make judgments, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities income and expenses.

Judgments and estimates are based on historical experience, trends and other factors including
expectations that are believed to be reasonable under the circumstances. Accordingly, the actual
results may differ from these judgments and estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis to ensure the validity of the
same. Revisions to accounting estimates are recognized in the period in which the estimates are
revised and in any future periods affected. Information about critical judgments in applying
accounting policies that have the most significant effect on the amounts recognized in the Financial
Statements are included in the following notes:

Note 16- Measurement of Defined Benefit Obligation.
Note 17 - Deferred Taxation

2.6 Foreign Currency Transaction

03.

3.1

3.11

() Functional and Presentation Currency
Items included in these financial statements of the corporations are measured using the currency
of the primary economic environment in which the entity operates (the functional currency). The
financial statements are presented in Sri Lanka Rupees (LKR), which is the Corporation’s
functional and presentation currency.

(b) Transactions and Balances
Foreign currency transactions are translated into the functional currency using the exchange rates
prevailing at the dates of the transactions.

SIGNIFIACANT ACCOUNTING POLICIES.

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Assets and the Bases of their Valuation

Assets classified as current assets in the Statement of Financial Position are cash, bank balances and
those which are expected to be realized in cash during the normal operating cycle of the Corporation’s
business, or within one year from the reporting date, whichever is shorter. Assets other than current
assets are those which the Corporation intends to hold beyond a period of one year from the reporting
date.

Property, Plant and Equipment
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3.1.1.1 Recognition and Measurement
The cost of an item of property, plant and equipment comprise its purchase price and any directly
attributable costs of bringing the asset to working condition for its intended use.
The cost of self-constructed assets includes the cost of materials, direct labour, and any other costs
directly attributable to bringing the asset to the working condition for its intended use. This also
includes cost of dismantling and removing the items and restoring the site on which they are located
and borrowing costs on qualifying assets.

When parts of an item of property, plant and equipment have different useful lives, they are accounted
for as separate items (major components) of property, plant and equipment.

Carrying amounts of property plant and equipment are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. An asset’s
carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount
IS greater than its estimated recoverable amount.

Gains and losses on disposal of an item of property, plant and equipment are determined as different
between the proceeds from disposal and the carrying amount of property, plant and equipment, and
are recognized under other income in the statement of comprehensive income.

3.1.1.2 Subsequent Costs
The cost of replacing part of an item of property, plant and equipment is recognised in the carrying
amount of the item if it is probable that the future economic benefits embodied within the part will
flow to the Corporation and its cost can be measured reliably. The carrying amount of the replaced
part is derecognized.

The costs of the day to day servicing of property, plant and equipment are recognised in profit or loss
as incurred.

3.1.1.3 Derecognition
The carrying amount of an item of property, plant and equipment is derecognised on disposal or when
no future economic benefits are expected from its use or disposal. Gains or losses on derecognition
are recognised within other income in profit & loss.

3.1.1.4 Bad and doubtful debt

Bad Debt
Bad debt recognizes as an expense in the profit and loss account when certain that amount cannot be
recovered

Doubtful debt
Doubtful debts provision made it outstanding balances remain more than previous five years.

3.1.1.5 Borrowing Cost
Borrowing costs that are directly attributable to acquisition, construction or production of a qualifying
asset, which takes a substantial period of time to get ready for its intended use or sale, are capitalized
as a part of the asset. The amounts of the borrowing costs which are eligible for capitalization are
determined in accordance with the in LKAS 23 - Borrowing Costs.
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Borrowing costs that are not capitalized are recognized as expenses in the period in which they are
incurred and charged to the Statement of Comprehensive Income.

3.1.1.6 Depreciation

Depreciation is calculated over the depreciable amount, which is the cost of an asset, or other amount
substituted for cost, less its residual value. Depreciation is recognized in profit or loss on a straight
line basis over the estimated useful lives of each part of an item of property, plant and equipment,
since this most closely reflects the expected pattern of consumption of the future economic benefits
embodied in the asset.

Leased assets are depreciated over the shorter of the lease term and their useful lives unless it is
reasonably certain that the Corporation will obtain ownership by the end of the lease term. Land is
not depreciated. There are no leased assets relating to this corporation.

The estimated useful lives and rates of depreciation for the current and comparative periods are as

follows:
Assets Category Useful Life Depreciation Rate ( % )
(Years)
Building 20 Years 5%
Machinery 06.66 Years 15%
Water Supply Equipments | 06.66 Years 15%
Laboratory Equipments 06.66 Years 15%
Office Equipments 10Years 10%
Motor Vehicles 05 Years 20%
Tools & Equipments 03 Years 33.33%

Depreciation of an asset begins when it is available for use whereas depreciation of an asset ceases at
the earlier of the date that the asset is classified as held for sale and the date that the asset is
derecognized.

Depreciation method, useful lives and residual values are reviewed at each financial year end and
adjusted if appropriate.

3.1.1.7 Capital Work in Progress

Capital expenses incurred during the year which are not completed as at the reporting date are shown
as Capital work - in - progress whilst, the capital assets which have been completed during the year
and put to use have been transferred to Property, Plant and Equipment.

3.1.1.8 Financial Instruments - Initial Recognition and Subsequent Measurement

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial
liability or equity instrument of another entity.
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Financial Assets

Initial Recognition and Measurement
Financial assets are classified, at initial recognition, as subsequently measured at amortized cost, fair
value through other comprehensive income (OCIl), and fair value through profit or loss.

The classification of financial assets at initial recognition depends on the financial asset’s contractual
cash flow characteristics and the Company’s business model for managing them. With the exception
of trade receivables that do not contain a significant financing component or for which the Company
has applied the practical expedient, the Company initially measures a financial asset at its fair value
plus, in the case of a financial asset not at fair value through profit or loss, transaction costs.

In order for a financial asset to be classified and measured at amortized cost or fair value through
OCI, it needs to give rise to cash flows that are ‘solely payments of principal and interest (SPPI)’ on
the principal amount outstanding. This assessment is referred to as the SPPI test and is performed at
an instrument level. The Company’s business model for managing financial assets refers to how it
manages its financial assets in order to generate cash flows. The business model determines whether
cash flows will result from collecting contractual cash flows, selling the financial assets, or both.

Purchases or sales of financial assets that require delivery of assets within a time frame established
by regulation or convention in the marketplace (regular way trades) are recognized on the trade date,
I.e., the date that the company commits to purchase or sell the asset.

Subsequent Measurement
For purposes of subsequent measurement, financial assets are classified in four categories:

1. Financial assets at amortized cost (debt instruments)

2. Financial assets at fair value through OCI with recycling of cumulative gains and losses (debt
instruments)

3. Financial assets designated at fair value through OCI with no recycling of cumulative gains and
losses upon de-recognition (equity instruments)

4. Financial assets at fair value through profit or loss.

However, the classification of the financial assets of the company is limited to financial assets at
amortized cost (debt instruments) and financial assets designated at F\VOCI (equity instruments).

Financial Assets at Amortized Cost (Debt Instruments)
This category is the most relevant to the Company. The Company measures financial assets at
amortized cost if both of the following conditions are met:

*The financial asset is held within a business model with the objective to hold financial assets in
order to collect contractual cash flows and

*The contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.
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Financial assets at amortized cost are subsequently measured using the Effective Interest Rate (EIR)
method and are subject to impairment. Gains and losses are recognized in profit or loss when the asset
IS derecognized, modified or impaired.

The Company’s financial assets at amortized cost includes trade and other receivables, cash and bank
and loans granted to related parties.

Financial Assets Designated at Fair Value through OCI (Equity Instruments)

Upon initial recognition, the company can elect to classify irrevocably its equity investments as equity
instruments designated at fair value through OCI when they meet the definition of equity under LKAS
32 Financial Instruments: Presentation and are not held for trading. The classification is determined
on an instrument-by instrument basis.

Gains and losses on these financial assets are never recycled to profit or loss. Dividends are
recognized as Finance income in the statement of profit or loss when the right of payment has been
established, except when the Company benefits from such proceeds as a recovery of part of the cost
of the financial asset, in which case, such gains are recorded in OCI. Equity instruments designated
at fair value through OCI are not subject to impairment assessment.

The Company elected to classify irrevocably its listed equity investments under this category.

Derecognition

A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial
assets) is primarily de-recognized (i.e., removed from the Company’s statement of financial position)
when:

*The rights to receive cash flows from the asset have expired, Or

*The company has transferred its rights to receive cash flows from the asset or has assumed an
obligation to pay the received cash flows in full without material delay to a third party under a ‘pass-
through’ arrangement and either

(a) The Company has transferred substantially all the risks and rewards of the asset, or
(b)The Company has neither transferred nor retained substantially all the risks and rewards of the
asset, but has transferred control of the asset

Impairment of Financial Assets

The Company recognizes an allowance for Expected Credit Losses (ECLs) for all debt instruments
not held at fair value through profit or loss. ECLs are based on the difference between the contractual
cash flows due in accordance with the contract and all the cash flows that the Company expects to
receive, discounted at an approximation of the original effective interest rate. The expected cash flows
will include cash flows from the sale of collateral held or other credit enhancements that are integral
to the contractual terms.

ECLs are recognized in two stages. For credit exposures for which there has not been a significant
increase in credit risk since initial recognition, ECLs are provided for credit losses that result from
default events that are possible within the next 12-months (a 12-month ECL). For those credit
exposures for which there has been a significant increase in credit risk since initial recognition, a loss
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allowance is required for credit losses expected over the remaining life of the exposure, irrespective
of the timing of the default (a lifetime ECL).

For trade receivables and contract assets, the company applies a simplified approach in calculating
ECLs. Therefore, the Company does not track changes in credit risk, but instead recognizes a loss
allowance based on lifetime ECLs at each reporting date. The Company has established a provision
matriX that is based on its historical credit loss experience, adjusted for forward looking factors
specific to the debtors and the economic environment.

The company considers a financial asset in default when contractual payments are 365 days past due.
However, in certain cases, the Company may also consider a financial asset to be in default when
internal or external information indicates that the Group is unlikely to receive the outstanding
contractual amounts in full before taking into account any credit enhancements held by the Group. A
financial asset is written off when there is no reasonable expectation of recovering the contractual
cash flows.

Financial Liabilities

Initial Recognition and Measurement

Financial liabilities are classified, at initial recognition, as financial liabilities at fair value through
profit or loss, loans and borrowings, payables, or as derivatives designated as hedging instruments in
an effective hedge, as appropriate.

All financial liabilities are recognized initially at fair value and, in the case of loans and borrowings
and payables, net of directly attributable transaction costs.

The Company’s financial liabilities include trade and other payables, bank overdrafts, loans and
borrowings, and other financial liabilities.

Subsequent Measurement
The measurement of financial liabilities depends on their classification, as described below:

Loans and Borrowings

This is the category most relevant to the company. After initial recognition, interest-bearing loans
and borrowings are subsequently measured at amortized cost using the EIR method. Gains and losses
are recognized in profit or loss when the liabilities are derecognized as well as through the EIR
amortization process.

Amortized cost is calculated by taking into account any discount or premium on acquisition and fees
or costs that are an integral part of the EIR. The EIR amortization is included as finance costs in the
statement of profit or loss.

Derecognition

Financial liability is derecognized when the obligation under the liability is discharged or cancelled
or expires. When an existing financial liability is replaced by another from the same lender on
substantially different terms, or the terms of an existing liability are substantially modified, such an
exchange or modification is treated as the de-recognition of the original liability and the recognition
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of a new liability. The difference in the respective carrying amounts is recognized in the statement of
Profit or Loss.

Offsetting of Financial Instruments

Financial assets and financial liabilities are offset if, and only if, there is a currently enforceable legal
right to offset the recognized amounts and there is an intention to settle on a net basis, or to realize
the assets and settle the liabilities simultaneously.

Financial Risk Management

Credit Risk

Credit risk is the risk of financial loss to the Corporation if a customer or counter party to a financial
instrument fails to meet its contractual obligations, and arises principally from the Corporation’s
receivables from customers and related parties.

The Corporation establishes an allowance for impairment that represents its estimate of incurred
losses in respect of trade and other receivables and investments.

Liquidity Risk

Liquidity risk is the risk that the Corporation will encounter difficulty in meeting the obligations
associated with its financial liabilities that are settled by delivering cash or another financial asset.
The Corporation’s approach to managing liquidity is to ensure, as far as possible, that it will always
have sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions,
without incurring unacceptable losses or risking damage to the Corporation’s reputation.

3.1.1.9 Inventories
Inventories are measured at the lower of cost and net realizable value. Company did not value the
stocks by using the NRV. Because company did not sell produces less than the market value during
the year. The cost of inventories includes expenditure incurred in acquiring the
inventories,Production or conversion cost and other costs incurred in bringing them to their exsiting
locattion and condition. Company uses FIFO formula for value the raw materials and finished goods
in the head office and Sales centers.

3.1.1.10 Trade Receivables

The Corporation recognizes trade receivables as financial assets in its statement of financial position
when, and only when, the Corporation has a contractual right to receive cash or another financial
asset.

Trade receivables are amounts due from customers for commodities sold or services performed in the
ordinary course of business. If collection is expected in one year or less (or in the normal operating
cycle of the business) they are classified as current assets. If not, they are presented as non-current
assets.

Trade receivable is carried at anticipated realizable value and estimates are made for doubtful
receivable based on a review of all outstanding amounts at the yearend after considering outstanding
period more than one year. Bad debts are written off during the year in which they are identified.

A provision for impairment of trade receivables is established when there is objective evidence that
the Corporation will not be able to collect all amounts due according to the original terms of the
contractual right.

Pioneer in Manufacturing Indigenous Medicine Page - 49  Sri Lanka Ayurvedic Drugs Corporation



Annual Report - 2024

3.1.1.11 Cash & Cash Equivalents

3.2

3.2.1

3.2.2

3.2.3

Cash & Cash Equivalent are defined as cash in hand, demand deposits and short term highly liquid
investments. For the purpose of Cash Flow Statement, Cash & Cash Equivalent consist of Cash in
hand, deposits in banks & net of outstanding bank overdrafts.

Liabilities and Provisions

Liabilities classified as current liabilities on the Statement of Financial Position are those which fall
due for payment on demand or within one year from reporting date. Non-current liabilities are those
balances that fall due for payment after one year from reporting date. All known liabilities have been
accounted for in preparing these Financial Statements.

A provision is recognized if, as a result of a past event the Corporation has a present legal or
constructive obligation that can be estimated reliably, and it is probable that an outflow of economic
benefit will be required to settle the obligation.

All known provisions have been accounted for in preparing the financial statement.

Contributions Received from General Treasury
The accumulated fund includes the total of all amounts received from Government in respect of the
financing of Fixed Assets.

Borrowings

Borrowings are recognized initially at fair value, net of transaction costs incurred. Borrowings are
subsequently carried at amortised cost; any difference between the proceeds (net of transaction costs)
and the redemption value is recognised in the statement of comprehensive income over the period of
the borrowings using the effective interest method. However, no borrowings as at the reporting date.

Employee Benefits

(a) Defined Benefit Plan

Defined benefit plans define an amount of benefit that an employee will receive on retirement, usually
dependent on one or more factors such as age, years of service and compensation.

The Corporation has adopted a defined benefit plan as required under the Payment of Gratuity Act
No. 12 of 1983 for all eligible employees.

The liability recognized in the statement of financial position in respect of defined benefit plans is
the present value of the defined benefit obligation at the reporting date together with adjustments for
unrecognized past service cost. The defined benefit obligation is calculated annually by the Company
using the projected unit credit method prescribed in Sri Lanka Accounting Standard 19; Employees
Benefits. The present value of the defined benefit obligation is determined by discounting the
estimated future cash flows using the interest rates of Government bonds that are denominated in the
currency in which the benefits will be paid, and that have terms to maturity approximating to the
terms of the related pension liability.

Gains and losses arising from experience adjustments and changes in actuarial assumptions are
charged or credited to other comprehensive income in the period in which they arise.
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Past service costs are recognized immediately in statement of comprehensive income, unless the
changes to the plan are conditional on the employees remaining in service for a specific period of
time (the vesting period). In this case, the past service costs are amortized on a straight-line basis over
the vesting period.

Under the Payment of Gratuity Act No.12 of 1983, the liability to an employee arises only on
completion of 5 years of continued service.
The key assumptions used in determining the Retirement Benefit Obligations are given in Note 13.

@). 1

Assumption related to calculation of retirement benefits
Discount rate is 11%

Staff turnover is 9.66%

Salary increment rate is 2%

Retirement age is 60 years

(b) Defined Contribution Plan — EPF & ETF

All employees who are eligible for the Employee Provident Fund (EPF) and Employees Trust Fund
(ETF) contribution are covered by relevant contribution fund in line with respective statutes and
Regulation.

EPF & ETF covering the employees are recognized as expenses in the statement of comprehensive
income in the period in which it is incurred.

Government Grants

Government grants are recognized where there is a reasonable assurance that the grant will be
received and all attached conditions will be complied with. Where the grant relates to an asset, the
grant is deducted in arriving the carrying amount of the asset. When the grants related to an expense
item, it is recognized as income over the period necessary to match the grant on a systematic basis to
the costs that are intended to compensate.

Trade Payables

The Corporation recognizes trade payables as financial liabilities in its statement of financial position
when, and only when, the Corporation has a contractual obligation to deliver cash or another financial
asset.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current liabilities if payment is
due within one year or less (or in the normal operating cycle of the business) if longer, they are
presented as non-current liabilities.

Trade payables are recognized initially at fair value.

Capital Commitments and Contingencies

Contingencies are possible assets or obligations that arise from a past event and would be confirmed
only on the occurrence or non occurrence of uncertain future events, which are beyond the Company’s
control.

All material Capital Commitments and Contingent Liabilities are disclosed in Note 30.
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Statement of Comprehensive Income

For the purpose of presentation of the Statement of Comprehensive Income the directors are of the
opinion that function of expenses method presents fairly the elements of the Company’s performance,
and hence such presentation method is adopted in line with the provisions of LKAS 1 — Presentation
of Financial Statements.

Revenue Recognition

Revenue is recognized to the extent that it is probable that the economic benefits will flow to the
Corporation and the revenue can be reliably measured, regardless of when the payment is being made.
Revenue is measured at the fair value of the consideration received or receivable, taking into account
contractually defined terms of payment and excluding taxes. The following specific recognition
criteria must also be met before revenue is recognized.

(@ Sale of goods

Revenue from the sale of goods is recognised when the significant risks and rewards of
ownership of the goods have passed to the buyer, usually on delivery of the goods.

(b) Rendering of Services
Revenue of the rendering of services are recognized in the accounting period in which the
services are rendered or performed.

(c) Interest Income
Interest income is recognized on effective interest method.

(d)  Other Income
Other income is recognized on an accrual basis.

@) Disposal of Property, Plant and Equipments
Profit / (loss) from sale of property, plant and equipment is recognised in the period in which
the sale occurs and the delivery order is issued.

Expenditure Recognition

(a) Revenue Expenditure

Expenses are recognized in the statement of comprehensive income on the basis of a direct
association between the cost incurred and the earning of specific items of income. All expenditure
incurred in the running of the business and the maintaining the capital assets in the state of efficiency,
has been charged to revenue in arriving at the profit or loss for the year.

(b) Capital Expenditure

Expenditure incurred for the purpose of squaring, extending or improving Assets of a permanent
nature by means of which to carry on the business or for the purpose of increasing capacity of the
business has been treated as capital expenditure.
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Net Finance Income / Expenses

Finance income comprises interest income on funds invested and staff loans, and changes in the fair
value of financial assets at fair value through profit or loss. Interest income is recognised as it accrues
in profit or loss, using the effective interest method.

Finance costs comprise interest expense on borrowings, changes in the fair value of financial assets
at fair value through profit or loss, impairment losses recognised on financial assets, borrowing costs
that are not directly attributable to the acquisition, construction or production of a qualifying asset
are recognised in profit or loss using the effective interest method.

Tax Expense

Income Tax expense comprises current and deferred tax. Income tax expense is recognized in
Statement of Comprehensive Income except to the extent that it relates to items recognized directly
in equity, when it is recognized in equity.

Current Taxes

Current tax expense for the current and comparative periods are measured at the amount paid or
expected to be payable to the Commissioner General of Inland Revenue on taxable income for the
respective year of assessment computed in accordance with the provisions of the Inland Revenue Act
No 24 of 2017 as amended by subsequent legislation enacted or substantively enacted by the reporting
date.

Component 2024
Tax Rate 30%

Deferred Taxation

Deferred taxation is recognized using the Balance Sheet liability method, in respect of temporary
differences between the carrying amounts of assets and liabilities for financial reporting purposes and
the amounts used for taxation purposes.

Deferred tax is not recognized for the following temporary differences: the initial recognition of assets
or liabilities in a transaction that is not a business combination and that affects neither accounting nor
taxable profit or loss, and differences relating to investments in subsidiaries and jointly controlled
entities to the extent that it is probable that they will not reverse in the foreseeable future. In addition,
deferred tax is not recognized for taxable temporary differences arising on the initial recognition of
goodwill.

Deferred tax is measured at the tax rates that are expected to be applied to temporary differences
when they reverse, based on the laws that have been enacted or substantively enacted by the reparting
date. A deferred tax asset is recognized for unused tax losses, tax credits and deductible temporary
differences, to the extent that it is probable that future taxable profits will be available against which
they can be utilized. Deferred tax assets are reviewed at each reporting date and are reduced to the
extent that it is no longer probable that the related tax benefit will be realized.

Deferred tax assets and deferred tax liabilities are offset, if legally enforceable right exists to set off
current tax assets against current tax liabilities and when the deferred taxes relate to the same taxable
entity and the same taxation authority.

The relevant details are disclosed in the Note 18 & 30 to the Financial Statements.
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Related Party Transactions

Disclosure has been made in respect of the transactions in which one party has the ability to control
or exercise significant influence over the financial and operating policies/ decisions of the other,
irrespective of whether a price is being charged or not.

Transactions with related entities
There are no any related entities of Sri Lanka Ayurvedic Drugs Corporation.

Statement of Cash Flows
Statement of cash flows has been prepared using “Indirect Method”.

Earnings per Share

The Company presents Basic Earnings per Share (EPS) data for its ordinary shares. Basic EPS is
calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the
weighted average number of ordinary shares outstanding during the period.

Events after the Reporting Date
Events after the reporting date are events, favorable and unfavorable, that occur between the end of
the reporting period and the date the financial statements were authorized for issue.

Those events have been considered and where necessary appropriate adjustments or disclosures have
been made in the financial statements. There are no any events occurring after the reporting date that
require adjustments to or disclosure in the Financial Statements.

Responsibility for the Financial Statements

The Board of Directors of SLADC is responsible for the preparation and fair presentation of these
Financial Statements in accordance with Sri Lanka Accounting Standards. This responsibility
includes: designing, implementing and maintaining internal controls relevant to the presentation of
financial statements that are free from material misstatements, whether due to fraud or error, selecting
and applying appropriate accounting policies and marking accounting estimates that are reasonable
in the circumstances.

Related party Disclosers

The corporation stated transactions in the ordinary course of business with the parties who are defined
as related parties in Sri Lanka Accounting Standard — LKAS 24(Related Party Disclosures), the
details of which are as fallows.
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1612 1589 I\/Tr6I%/I3J 1541 1500 Milet 1292 1431 1459
Mrs GC /| Mr.Anura j & Mr.PLGS '~ ~. | Mr.K.Path | Mrs.M.T. | Mr.HMD
Marasin Mr.P.D.D | MAACh | . o X
Emolument | Karunara | Athulathm ghe Kanchana hammika | andrase | Irawasam A.Wijesin | D Dananja
(Rs) thna udali . Formar | K AGM ghe AGM AGM
Chairma Formar Mageg! Managing 1R ara Finance - HR - Marketing
n Chairman N9 Director Manager AGM Acting Acting -Acting
Director Factory
Basic Salary | 128,000 800,000 | 121,333 650,000 | 1,210,740 | 195,120 845,120 491,400 541,958
Cost of
Allowance - 593 - - 198,600 | 25,600 198,600 142,400 160,200
Buget
Allowance 8,000 50,000 9,333 50,000 96,000 | 10,000 60,000 40,000 45,000
Professional
Allowance - - - - - | 30,000 109,166 40,000 31,000
SLADC
Allowance 6,000 60,000 6,000 60,000 69,000 | 12,000 72,000 48,000 54,000
Fuel
Allowance 66,091 483,075 | 77,034 487,135 | 1,203,925 | 184,755 60,000 - -
Telephone
Allowance 9,600 60,000 | 11,200 60,000 51,000 7,500 24,000 16,000 18,000
Special
Allowance
/Acting
Allowances - - - - - | 13,620 245,010 166,742 187,160
Incentives
(Production
&
Attendance) 29,175 202,275 | 29,175 202,275 245,056 | 37,975 243,116 154,945 189,070
246,866 | 1,655,943 | 254,075 | 1,509,410 | 3,074,321 | 516,570 | 1,857,012 | 1,099,487 | 1,226,388

Chairman and Managing Director currently obtained company vehicle, driver and excess fuel
expenses except the above mention amount.

Long term benefits
Gratuity is allowed for higher management except Chairman and Managing Director.
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SRI LANKA AYURVEDIC DRUGS CORPORATION

NOTES TO THE FINANCIAL STATEMENTS - 2024

NOTE 04 - PROPERTY, PLANT & EQUIPMENT

Cost

Balance as at 1st January 2024
Additions

Balance as at 31°" December
2024

Accumulated Depreciation

Balance as at 1st January 2024
Charge for the Year 2024
Balance as at 31°" December
2024

Carrying Value as at 31st
December 2023

Carrying Value as at 31st
December 2024

vvater

Annual Report - 2024

- . Laboratory Office Motor Tools &

=9 =T b T el .:,..S.:un?flﬁ):n Equipments Equipments Vehicles Equipments GE-SEE

Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs.
636,000,000 466,188,397 162,021,341 16,526,742 1,068,274 45,578,696 59,736,967 9,654,125 1,396,774,542
- 11,787,478 15,553,479 68,894 1,242,337 15,134,320 - 987,262  44,773,770.07
636,000,000 477,975,875 177,574,820 16,595,636 2,310,612 60,713,016 59,736,967 10,641,387 1,441,548,312
- 134,313,832 121,605,056 16,079,686 795,711 20,487,190 16,137,164 6,794,730 316,213,369
- 23,641,918 13,911,539 221,551 93,709 5,197,383 11,947,393 1,725,073 56,738,566.28
- 157,955,750 135,516,595 16,301,237 889,420 25,684,573 28,084,558 8,519,803 372,951,935
636,000,000 331,874,565 40,416,285 447,055 272,564 25,091,506 43,599,803 2,859,395 1,080,561,174
636,000,000 320,020,125 42,058,225 294,399 1,421,192 35,028,443 31,652,409 2,121,584 1,068,596,377

Note 01 : Following Herbal Gardens have been cultivated by our organization but ownership has not been transferred up to now.
Nikawaratiya Herbal Garden

Dangolla Herbal Garden

Medawachchiya Herbal Garden

Note 02: Nine Vehicles have not been revaluated in the year 2022 as per the Management decision . The respective number of the vehicles, Which was not revaluated are
32-3256 , 150-1601, 26 SRI 7911 , 67-1213 , RV-9467 , Tailor with bowser -738452 , Tailor with bowser 738453, Tailor & Bowser.
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SRI LANKA AYURVEDIC DRUGS CORPORATION

NOTES TO THE FINANCIAL STATEMENTS - 2024

As at 31.12.2024 31.12.2023 31.12.2022
Rs. Rs. Rs.

NOTE 05 - WORK IN PROGRESS

New Store Complex-Pathiragoda 12,144,410 12,144,410 12,144,410

Other Work in. Progress Expenses - 633,966 4,292,111

12,144,410 12,778,376 16,436,521

NOTE 06 - STAFF LOANS

06.1- Loans given to employees Rs. Rs. Rs.

Balance at the beginning of the year 30,871,411 33,413,306 27,941,063
Loans granted during the year 19,410,172 19,750,000 24,852,195
Loans recovered during year 21,442,159 22,291,895 19,629,951

28,839,423 30,871,411 33,413,306

Transfer to prepaid staff benefits (1,510,665) (1,617,104) -
Balance at the end of the year 27,328,758 29,254,307 33,413,306

06.2-Prepaid Staff Benefits

Balance at the beginning of the year 1,617,104 - -
Additions the during the year 2,768,304 4,156,127 -
Amortization (2,874,744) (2,539,023) -
Balance at the end of the year 1,510,665 1,617,104 -

06.A-NON CURRENT ASSETS

Loans Given to Employees 11,650,611 12,458,336 -

Pre Paid Staff Benefit 176,453 188,885 -
11,827,064 12,647,221 -

06.B-CURRENT ASSETS

Loans Given to Employees 15,678,147 16,795,970 -

Pre Paid Staff Benefit 1,334,212 1,428,219 -
17,012,359 18,224,190 -

Total 28,839,423 30,871,411 33,413,306

The Corporation provides loans to employees at concessionary rates. These loans are fair valued
at initial recognition using level 2 inputs. The fair value of the employee loans are determined by
discounting expected future cash flows using market related rates for the similar loans.

The difference between the cost and fair value of employee loans is recognized as prepaid staff
benefits. The employee loans are classified as loans and receivables and subsequently measured
at amortized cost. The loans given to employees are secured and interest is charged at the
following rates.

Distress Distress Distress
Sri Lanka Ayurvedic Drugs Corporation 4.2% 4.2% 4.2%
Market Interest Rate 12% 12% 12%
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As at 31.12.2024 31.12.2023 31.12.2022
Rs. Rs. Rs.
NOTE 07 - INVENTORIES
Raw Materials Stock 123,885,566 97,935,062 96,004,550
Finished Drugs Stock 262,641,057 452,862,514 151,251,372
Packing Material 36,914,549 28,099,379 39,356,268
Work in Progress 21,645,286 21,234,120 20,691,648
Stationary Stock 1,917,277 2,305,647 1,546,884
Store 13- Other Stock 2,425,605 2,558,727 7,359,738
Burn Oil Stock 1,407,600 1,624,950 2,568,000
Machinery Spare Parts Stock 5,025,291 6,177,893 2,490,087
455,862,230 612,798,291 321,268,547
Rs. Rs. Rs.
NOTE 08 - MISCELLANEOUS DEPOSITS
Sales Centre Rent Deposits 8.1 2,081,000 2,441,000 1,781,000
Store Rent Deposits 8.2 292,500 292,500 517,500
Telephone Deposits 26,765 26,765 26,765
Fuel Deposits 8.3 700,000 700,000 700,000
Legal Deposits 8.4 262,000 262,000 262,000
Other Deposits 8.5 10,500 10,500 10,500
Electricity Deposits 24,000 24,000 24,000
3,396,765 3,756,765 3,321,765
Rs. Rs. Rs.
NOTE08.1 - SALES CENTRE RENT DEPOSITS
Galle Sales Centre 195,000 195,000 195,000
Monaragala Poshana Mandiraya -(COA) 36,000 36,000 36,000
Embilipitiya Sales Centre 330,000 330,000 330,000
Kiribathgoda Sales Centre 1,040,000 1,040,000 1,040,000
Kandy Sales Centre 180,000 180,000 180,000
Anuradhapura Sales Centre 300,000 660,000 -
2,081,000 2,441,000 1,781,000
Rs. Rs. Rs.
NOTE 08.2 - STORE RENT DEPOSITS
No0.007 Store- Mr.Chaminda Jayanath 100,000 100,000 100,000
No0.006 Store- Mrs. G.T.Pemawathi 96,500 96,500 96,500
Monaragala Collecting Centre-Mr.M.G.A.Layan - - 225,000
Beruwala Sales Centre-Beruwala Multy 96,000 96,000 96,000
Corporative Society
292,500 292,500 517,500
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SRI LANKA AYURVEDIC DRUGS CORPORATION

NOTES TO THE FINANCIAL STATEMENTS - 2024
As at

NOTE 08.3 - FUEL DEPOSITS

Corporative Society Limited-Maharagama
Corporative (Pvt) Ltd-Anuradhapura
Corporative Society Limited-Nikawaratiya
Maharagama Auto Care Centre

NOTE 08.4 -LEGAL DEPOSITS

District Court- Colombo
Paul & Rathnayaka Company

NOTE 08.5 -OTHER DEPOSITS

Ceylon Electricity Board (Sales Centre- Jaffna)
Ceylon Electricity Board (Sales Centre- Monaragala)
National Water Supply & Distribution Board

Ceylon Electricity Board (Floating Market)

Ceylon Electricity Board (Railway Station)

Annual Report - 2024

NOTE 09- SHORT TERM INVESTMENTS IN FIXED DEPOSITS

People's Bank-097-6001-000258857
People's Bank-097-6001-000258795
People's Bank-097-6001-000258802
People's Bank-097-6001-000272760
BOC-89224367 (Note 09.1)

People's Bank-097-6001-0000057253
People's Bank-097-6001-000210783
People's Bank-097-6001-000218455

31.12.2024 31.12.2023 31.12.2022
Rs. Rs. Rs.
300,000 300,000 300,000
50,000 50,000 50,000
150,000 150,000 150,000
200,000 200,000 200,000
700,000 700,000 700,000
Rs. Rs. Rs.
252,000 252,000 252,000
10,000 10,000 10,000
262,000 262,000 262,000
Rs. Rs. Rs.
1,500 1,500 1,500
1,500 1,500 1,500
2,500 2,500 2,500
3,000 3,000 3,000
2,000 2,000 2,000
10,500 10,500 10,500
Rs. Rs. Rs.
25,000,000 25,000,000 -
25,000,000 25,000,000 -
32,000,000 32,000,000 -
75,000,000 - -
33,065,223 30,189,375 27,589,075
- - 2,735,886
- - 55,239,726
- - 26,567,123
190,065,223 112,189,375 112,131,811

Note 09.1-Fixed Deposit of Bank of Ceylon (AC-89224367) have been kept for the Gratuity Purpose.

NOTE 10 - TRADE DEBTORS

Trade Debtors
Less- Provision for Bad and Doubtful Debts

Rs. Rs. Rs.
190,623,982 83,680,320 148,120,041
2,827,001 2,507,072 2,516,204
187,796,981 81,173,248 145,603,836
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As at 31.12.2024 31.12.2023 31.12.2022
Rs. Rs. Rs.
NOTE 11 - PRE PAYMENTS & ADVANCES
General Advances 11.1 297,059 292,171 169,408
Rent Advances 271,126 271,126 271,126
Sales Income Receivable 11.2 2,088,082 72,782 55,800
Petty Cash Advances 139,991 115,739 76,530
Festival Advances 196,750 193,000 173,000
Capital Work in Progress - Advances to WHO - 3,000,000 3,000,000
General Expenses Advance 14,174,725 8,362,165 5,006,437
Salary Advance 5,000 5,000 5,000
Receivable Interest Income - Fixed Deposits 3,431,312 761,681 =
Employee Deposits 1,638,207 1,679,200 =
22,242,252 14,752,864 8,757,301
NOTE 11.1 - GENERAL ADVANCES Rs.
819-Mr.W.M.Rathnapala 10,000
1059-Mrs.Waruni Buddika 10,000
1215-Mr.Prasanna Herath 15,000
1307-Mr.K.G.Thilakarathne 15,000
1318-Mr.Y.M, Sanoj Dharshana 30,000
1387-Mr.H.B.Tharanga Deshappriya 3,055
1413-Mr.Sriyantha Thisera 48,139
1427-Mr.Ramidu Wijerathne 14,899
1459-Mr.Dinusha Dananjaya 99,630
1517-Mrs.G.H.S.W.Jayasekara 41,336
1221-Mr.Wasantha wijaya 10,000
297,059
Rs. Rs. Rs.
NOTE 11.2 - SALES INCOME RECEIVABLE
Wijerama Sales Centre - 93 46,792
Anuradhapura Sales Centre 542,446 - -
Kandy Sales Centre - - 8,411
Badulla Sales Centre 73,195 12,059 =
Nawinna Sales Centre 105,755 2,015 75
Monaragala Sales Centre - 31 =
Rathnapura Sales centre 150,000 = S
C/F to next page 871,396 14,197 55,278
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As at 31.12.2024 31.12.2023 31.12.2022
Rs. Rs. Rs.
NOTE 11.2 - SALES INCOME RECEIVABLE
B/F from Previous page 871,396 14,197 55,278
Matara Sales Centre 916,612 53,422 =
Borella Sales Centre = - 406
Ja-Ela Sales Centre s 4,100 =
Beruwala Sales centre 300,074 990 81
Narahenpita Sales Centre - - 36
Embilipitiya Sales Centre > 73 =
2,088,082 72,782 55,800
Rs. Rs. Rs.
NOTE 12 - CASH & CASH EQUIVALENTS
People's Bank- Gangodawila - A/C No. 097-1001-82315453 50,178,136 29,548,576 4,739,076
People's Bank- Gangodawila - A/C No. 097-1002-72315453 17,135,839 12,267,723 10,674,353
People's Bank- Gangodawila - A/C No. 097-1003-62315453 15,031,921 45,107,253 40,774,959
People's Bank- Gangodawila - A/C No. 097-2004-32315453 2,660,593 23,770,220 12,925,761
People’'s Bank- Gangodawila - A/C No. 097-4023-62315453 389,462 129,568 =
Bank of Ceylon- Corporate - A/C No.1209 19,012,656 5,928,747 5,721,575
Bank of Ceylon- Corporate - A/C No.87653784 895,000 895,000 2,200,000
Saving Account-People's Bank 15,376,451 14,452,333 7,030,637
120,680,059 132,099,419 84,066,361

NOTE 13 - EXTERNAL CONTRIBUTORIES

General Treasury

The accumulated fund includes the total of all amounts received from Government in respect of the financing
of fixed assets less the amortized value of the depreciable assets purchased from such grants. Government

grants is recognize as per capital approach.

Rs. Rs. Rs.
NOTE 13.1 - AMORTIZATION OF GRANTS
Land and Building 12,103,364 12,231,826 12,231,826
Machinery 6,515,140 7,217,335 7,252,066
Laboratory Equipment 3,838 3,838 3,838
18,622,341 19,452,999 19,487,730

World Health Organization (WHO ) & Ayurvedic Experimental Institute
This includes grants received for advancement of operations of the Corporation.

NOTE 14 - RESERVES

Revaluation of Gold Stock
Gold Stock value

is based on Cost or NRV which ever is lower method. As per the details of

Muthukaruppan Chettiar (Pvt) Ltd, Market value of the Gold Stock is Rs.26,190,100/-on 26/11/2024. (7729

Revaluation of Motor Vehicles

Motor vehicle had been revaluated in the year 2022. Few Motor Vehicles did not revaluated as per the

Management decision.
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Corporation held Capital Reserves for the purpose of maintain high level of financial position and to

recover loses due to sale of asset with a loss.

Foreign Exchange Reserves

Foreign Exchange Reserve held to recover for the foreign currency losses .During the year Foreign

exchange loss has been transferred to income statement.

Other Reserves

Other Reserves solely comprises the Actuarial (Gain) / Loss arisen from the Actuarial Valuation of the

Employee Benefits.

As at 31.12.2024 31.12.2023 31.12.2022
Rs. Rs. Rs.
NOTE 15- ALLOCATION FOR PROVISIONS
Audit Fees 1,434,408 7,540,800 7,783,800
Expired & Damaged Goods 14,908,104 15,640,683 8,670,825
HNDF 10% Contribution 563,306 785,573 318,676
16,905,818 23,967,056 16,773,300
Rs. Rs. Rs.

NOTE 16 -RETIREMENT BENEFIT OBLIGATIONS

The amounts recognized in the statement of financial position are determined as follows:

Balance at the beginning of the year 44,495,114 35,461,706 33,286,336
Add-Provision for the year 21,974,519 27,651,015 4,522,773
Less-Payments during the year 11,648,870 18,617,608 2,347,402
Liability in the Statement of Financial Position 54,820,763 44,495,114 35,461,706
The movement in the defined benefit obligation over the year is as follows:

Rs. Rs. Rs.
Balance at the beginning of the year 44,495,114 35,461,706 33,286,336
Current Service Cost 4,118,402 2,884,672 4,522,773
Interest Cost 4,894,463 4,255,405 -
Actuarial Loss /(Gain) 12,961,654 20,510,938 =
Payments / Payable during the year (11,648,870)  (18,617,608)  (2,347,402)
Balance as at the end of the year 54,820,763 44,495,114 35,461,706

Rs. Rs. Rs.
The amounts recognized in the statement comprehensive income are as follows:
Current Service Cost 4,118,402 2,884,672 -
Interest Cost 4,894,463 4,255,405 -
Total Included in the Staff Cost 9,012,864 7,140,077 -
Actuarial Loss /(Gain) 12,961,654 20,510,938 -
Total included in Statement Comprehensive 21,974,519 27651015 4,522,773

Income
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SRI LANKA AYURVEDIC DRUGS CORPORATION

NOTES TO THE FINANCIAL STATEMENTS - 2024
NOTE 16 -RETIREMENT BENEFIT OBLIGATIONS

The key assumptions used by the managements are as follows.

As at 31.12.2024 31.12.2023 31.12.2022
Rs. Rs. Rs.

Financial Assumptions

Rate of Interest (net of tax) 11.00% 12.00% -

Expected Salary Increment 2.00% 2.00% -

Demographic Assumptions

Staff Turnover Factor 9.66% 9.66% -

Retirement age 60 Years 60 Years 60 Years

The corporation will continue in business as a going concern.

NOTE 17 -DEFERRED TAX LIABILITIES / (ASSETS)
Rs. Rs. Rs.

The amounts recognized in the statement of financial position are determined as follows:

Balance at the beginning of the year 6,736,400 (1,804,601) -
Charged / (Reversed) during the year (30.3) (9,215,879) 8,541,001 -
Balance at the end of the year (2,479,479) 6,736,400 -

17.1 Recognized Deferred Tax Assets & Liabilities/ (Assets)

Deferred Tax assets and liabilities are attributable to the following originations of temporary

e

Rs. Rs. Rs.
Taxable/ (Deductible) Temporary Differences:
Property, Plant & Equipment 46,555,833 66,949,781 -
Retirement Benefit Obligations (54,820,763) (44,495,114) -
(8,264,930) 22,454,667 -
Applicable Tax Rate 30% 30% -
Net Deferred Tax Liabilities / (Assets) (2,479,479) 6,736,400 -

The Corporation recognized Deferred Tax Assets of Rs 16,446,228/- (2024 - Rs. 13,348,534/-) as
at the reporting date, as the management is confident that the Deferred Tax assets would be realized
in the future due to the availability of Taxable Profits in the future. Moreover, Deferred Tax
Liabilities recognized as at reporting date is Rs.13,966,749/- (2024 - Rs. 20,084,934/ ).
Accordingly Net Deferred Tax Assets as at December 31st, 2024 is Rs. 2,479,479/- (Net Deferred
Tax Liabilities as at 31.12.2023 - Rs.6,736,400/-).
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As at 31.12.2024 31.12.2023 31.12.2022
Rs. Rs. Rs.
NOTE 18 - ACCRUED EXPENSES
Vehicle Maintenance Expenses 1,450,335 973,117 526,263
Telephone Expenses 86,920 108,674 107,762
Electricity Expenses 1,146,051 1,408,770 748,326
Fuel Expenses 969,306 719,357 980,695
Consultancy Charges for Sale Centers 330,400 249,900 338,700
Welfare Expenses 624,491 3,022,150 2,586,945
Advertisement & Notice Expenses 45,029 189,750 520,714
Medical Leave Payments 6,281,941 6,877,453 7,769,283
Stamp Duty 328,289 346,489 328,914
Water Expenses 449,834 195,533 157,319
Travelling & Subsistence 50,250 15,400 97,866
Rent Expenses of Sales Centers 405,500 3,519,322 4,191,107
EPF 3,157,869 2,547,938 2,532,073
ETF 473,680 382,191 379,811
Cleaning Charges 238,345 205,259 214,150
General Expenses 1,014,579 1,549,648 1,013,932
Repairs & Maintenance of Machinery 599,940 419,326 946,546
PAYE/APIT 38,761 17,457 =
Herbal Garden Expenses 1,440,200 1,422,228 719,527
Stock Verification Expenses 83,082 113,233 29,479
Attendance Allowances 830,100 855,900 787,450
Overtime Expenses 1,798,586 1,798,956 1,849,781
Production Allowances 7,756,618 6,523,362 2,546,970
Salaries & Wages 1,425,417 2,776,794 1,460,222
Purchasing of Fixed Assets - - 659,773
Maintenance for Office Building 49,800 157,380 82,500
Postage Expenses 71,598 - 1,466
Newspaper Expenses 16,720 233,573 =
Laboratory Expenses 15,000 - 31,072
New Factory Expenses = - 279,205
Tender Board Expenses 140,500 539,000 89,000
Insurance Expenses = - 58,910
Security Fees Administration 1,299,029 751,569 =
Purchase of Empty Bottles 60,407 18,408 =
Electricity Expenses of Sales Centers 37,672 128,402 =
Water Expenses of Sales Centers 600 41,257 =
Welfare Expenses of Sales Centers 48,309 75,680 =
Director Board Expenses - 9,596 =
Bonus Expenses 126,673 - =
Maintenance of Office Equipments 27,531 - -
Ministry of Finance Payable 24,906,927 - -
57,826,289 38,193,071 32,035,761
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As at

NOTE 19 - OTHER CURRENT LIABILITIES

Tender Security Deposits

Payable Deposits

Payable Employee Security Deposits
Payable Festival Advance Over Recovered
Payable 10% Retention on LC

Suspense AC of Distress Loan Advance
Withholding Tax-WHT -Payable
Prepayment-Beruwala Sales Centre
National Project-Haritha Sri Lanka

NOTE 20 - PROVISION FOR TAXATION

Dividend Tax as at 01.01.2023
Provision for Income Tax as at 01.01.2023

Income Tax for the year (Note 30.2)

Tax Paid
Income Tax
Withholding Tax

For the year ended

NOTE 21 - DIRECT LABOUR EXPENSES

Salaries & Wages

Overtime Expenses
Attendance Allowances
Production Allowances

Bonus Expenses

Employee Retirement Benefits
Medical Leave Salaries

EPF

ETF

NOTE 22- INDIRECT EXPENSES

Salaries & Wages
Overtime Expenses
Attendance Allowances
Production Allowances
Bonus Expenses

C/F to next page
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31.12.2024 31.12.2023 31.12.2022
Rs. Rs. Rs.
25,867,571 21,631,366 15,076,310
1,041,015 1,064,472 1,003,187
1,638,207 1,679,200 267,815
10,845 10,845 10,845
1,894,902 1,894,902 1,894,902
24,238 24,238 24,238
115,050 85,656 -
479,839 303,240 166,950

- - 120,000

31,071,666 26,693,918 18,564,247
Rs. Rs. Rs.

- (12,673,956) (12,673,956)
73,408,625 20,585,267 20,585,267
73,408,625 7,911,311 7,911,311
55,236,428 68,343,978 -

128,645,053 76,255,289 7911311
(67,446,304) (1,948,990) -
(951,316) (897,674) -
60,247,433 73,408,625 7,911,311
31.12.2024 31.12.2023 31.12.2022
Rs. Rs. Rs.
89,796,975 76,534,920 70,269,116
11,788,768 10,630,520 9,451,507
4,128,700 4,510,786 3,940,400
27,561,249 31,683,086 23,586,895
1,951,655 - -
3,448,764 2,885,885 1,824,905
1,963,566 2,309,085 2,215,142
9,161,723 7,708,304 6,888,680
2,291,736 1,905,591 1,689,731
152,093,137 138,168,177 119,866,376
25,048,469 20,494,590 20,154,386
4,566,933 3,205,211 2,621,913
1,980,600 1,632,100 1,516,150
13,424,249 11,797,883 8,569,068
1,157,662 - -
46,177,913 37,129,784 32,861,517
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For the year ended

NOTE 22- INDIRECT EXPENSES

B/F from Previous page

EPF

ETF

Telephone Expenses

Welfare Expenses

Building Maintenance Expenses

Machinery Mainte. & Repair Cost
Electricity Expenses

Depreciation for Building

Depreciation for Machinery

Depreciation for Water Supply Equipment
Depreciation for Laboratory Equipment
Depreciation for Tools & Equipment

Water Expenses

General Expenses

Rates Expenses

Employee Retirement Benefits

Medical Salary Expenses

Insurance expenses of Building

Fuel M/V 49-9077

Cleaning Charges

Vehicle Maintenance - M/V 49-9077

Vehicle Maintenance - M/V RA-8819
License Expenses Of Motor vehicle
Insurance Expenses- Motor Vehicles
Maintenance of Laboratory Equipments
Maintenance of Tools & Equipments
Cleaning Charges- New Factory Pathiragoda
Telephone Charges - New Factory Pathiragoda
Water Expenses - New Factory Pathiragoda
Electricity Charges - New Factory Pathiragoda
General Expenses-New Factory Pathiragoda

Maintenance of Machinery-New Factory Pathiragoda -

Usage of Other item - Store 13-14

Annual Report - 2024

NOTE 22.1 -MACHINERY MAINTENANCE & REPAIR COST

Opening Stock (Machine Spare Parts)
Machine Maintenance

Less: Closing Stock (Machine Spare Parts)
Total Consumption of Machinery Spare Parts

31.12.2024 31.12.2023 31.12.2022
Rs. Rs. Rs.
46,177,913 37,129,784 32,861,517
2,539,785 1,867,806 1,985,492
635,336 505,027 503,709
68,992 44,385 50,328
4,025,960 4,105,841 4,151,534
4,929,720 4,174,758 3,754,572
22.1 8,350,066 8,077,922 2,788,681
8,637,068 10,299,116 5,045,944
23,641,918 23,309,420 23,129,663
13,911,539 20,256,286 21,795,395
221,551 1,725,984 2,478,804
93,709 93,921 125,103
1,725,073 1,432,019 835,727
2,427,934 2,239,246 1,243,362
4,195,776 2,012,439 2,080,343
377,527 410,127 394,193
1,330,325 1,044,889 664,065
1,373,357 1,130,098 874,342
651,840 349,049 26,743
60,813 114,480 45,538
- 50,130 8,500
137,491 3,600 -
94,695 - 500
660 - 495
32,032 35,135 19,708
198,952 238,207 292,474
474,291 552,908 246,800
- - 119,400
23,551 38,593 10,214
326,091 261,440 248,521
2,868,788 2,887,877 1,562,396
90,800 460,098 1,283,343
- 28,500
133,122 4,801,012 -
129,756,676 129,651,595 108,655,904
Rs. Cits. Rs. Cits.
6,177,893 2,490,087 160,989
7,197,465 11,765,728 5,117,779
13,375,357 14,255,815 5,278,768
5,025,291 6,177,893 2,490,087
8,350,066 8,077,922 2,788,681
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For the year ended

NOTE 23 - SALES

Credit Sales

Mobile Sales

Credit Sales-Anuradhapura-Mobile
Credit Sales-Online (810C)

Store No.07-Cash Sales

Store No.08-Cash Sales (By Agent)
Sales for Empty: Bottles (7INB)
Cash Sales - Diyathalawa

Cash Sales - Kandy

Cash Sales - Anuradhapura

Cash Sales - Wijerama

Cash Sales - Nawinna

Cash Sales - Badulla

Cash Sales - Rathnapura

Cash Sales - Pettah

Cash Sales - Jaffna

Cash Sales - Galle

Cash Sales - Monaragala

Cash Sales - Matara

Cash Sales - Borella

Cash Sales - Matale

Cash Sales - Ja-Ela

Cash Sales - Western Provincial Council
Cash Sales - Beruwala

Cash Sales - Narahenpita

Cash Sales - Embilipitiya

Cash Sales - Kiribathgoda

Cash Sales - Powaththa Suwa Sewa
Credit Sales of Sales Centre

NOTE 24 - COST OF SALES
Opening Stocks

Add: Cost of Production (Page 03)

Less: Donations
Less: Closing Stocks

Cost of Sales

NOTE 24.1 - DONATIONS
Selling Price of Donations
Cost of Donations
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31.12.2024 31.12.2023 31.12.2022
Rs. Rs. Rs.
1,123,572,974 824,948,760 647,726,898
- 30,951 10,247,569
- 5,822,127 9,463,687
77,348 17,424 -
160,779,235 132,685,316 80,210,807
20,726,199 43,538,581 13,533,266
937,018 995,633 366,665
4,226,125 4,826,475 5,392,320
12,420,905 9,091,443 9,874,759
15,088,175 14,218,040 11,286,964
14,728,533 13,327,387 9,857,470
37,007,944 37,859,780 33,205,966
5,656,639 5,999,834 6,477,142
8,333,812 9,857,006 6,782,405
- - 1,940,080
20,159,433 15,827,045 12,223,885
10,274,757 14,274,854 9,841,798
7,237,016 6,428,236 6,603,554
13,534,281 14,051,918 9,105,117
17,187,610 14,179,317 10,525,096
- - 1,715,677
7,902,445 8,096,700 8,994,600
- - 2,510,565
18,498,113 10,570,179 7,966,624
2,659,600 6,217,515 4,221,570
8,358,189 8,251,860 9,466,847
6,713,493 9,376,450 3,955,904
532,475 - -

3,163,129 4,790,810 2,395,629
1,519,775,447 1,215,283,637 935,892,860
452,862,514 151,251,372 129,032,821
883,735,041 1,059,361,507 745,759,270
1,336,597,555 1,210,612,879 874,792,091
1,145,478 1,537,478 605,599
262,641,057 452,862,514 151,251,372
1,072,811,020 756,212,888 722,935,119
1,947,821 2,326,651 823,790
1,145,478 1,537,478 605,599
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Rs. Rs. Rs.
NOTE 25- OTHER INCOME
Service Income-Wijerama 1,456,200 1,658,400 1,746,200
Service Income-Kandy 585,000 616,800 324,500
Service Income-Rathnapura 3,829,500 3,583,800 1,634,700
Service Income-Galle 3,900 38,000 1,000
Service Income-Embilipitiya 203,000 126,000 122,800
Service Income-Kiribathgoda 256,000 298,200 85,800
Sundry Income General 7,315,858 1,991,681 2,010,229
Late Fees Income from supplier 1,857,475 4,591,256 433,567
Stocks Shortage Income from Store Keeper 301,600 18,652 511,175
Non Operation Income-Herbal Garden 25.1 6,364,264 9,087,085 6,196,457
Non Refundable Supplier Registration Fees 717,558 644,500 429,500
Sundry Income- Usage Value of Donated Raw
Materi};Is ; i i 219,864
Rental Income-Wijerama 244,000 118,750 154,000
Differed Income - Amortization of Fixed Assets  13.1 18,622,341 19,452,999 19,487,730
41,756,696 42,226,122 33,357,523
Rs. Rs. Rs.
NOTE 25.1- Non Operational Income -Herbal Garden
Nikawaratiya Herbal Garden 3,202,443 4,474,083 4,627,831
Dangolla Herbal Garden 3,065,821 4,588,490 1,568,626
Medawachchiya Herbal Garden 96,000 24,512 -
6,364,264 9,087,085 6,196,457
Rs. Rs. Rs.
NOTE 26- ADMINISTRATION & ESTABLISHMENT EXPENSES
Salaries & Wages 77,868,368 68,584,123 78,527,638
Employee Retirement Benefits 2,727,180 2,015,144 1,403,483
Overtime Expenses 1,810,544 991,662 1,456,693
Attendance Allowances 2,540,100 2,565,600 2,713,300
Production Allowances 15,776,882 17,021,646 13,899,025
Bonus Expenses 1,460,999 - -
EPF 7,319,086 5,967,481 6,528,044
ETF 1,828,118 1,485,830 1,654,913
Travelling & Subsistence 47,920 190,597 113,224
Directors Secretary Fees 66,000 32,000 24,000
Legal Fees 503,880 486,497 112,279
C/F to next page 111,949,077 99,340,580 106,432,599
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For the year ended 31.12.2024 31.12.2023 31.12.2022

Rs. Rs. Rs.
NOTE 26- ADMINISTRATION & ESTABLISHMENT EXPENSES
B/F from Previous page 111,949,077 99,340,580 106,432,599
Stationery Expenses 26.1 4,362,086 2,973,830 3,498,119
Advertisement & Notice Expenses 673,389 1,149,786 555,611
Insurance Expenses of Motor Vehicles 384,348 583,656 1,263,607
Welfare Expenses 25,097,713 14,218,361 18,010,099
Fuel Expenses of Motor Vehicles 7,731,605 6,951,647 5,949,005
Maintenance of Motor Vehicles 6,948,440 4,100,623 5,475,629
General Expenses 1,122,553 1,654,387 1,038,852
Maintenance of Office Equipment 1,775,861 1,295,839 1,290,751
Courses & Seminars Fees 1,576,111 510,250 2,351,873
Professional Service Charges 360,961 79,086 247,792
Newspaper Expenses 158,770 206,268 196,640
Postage Expenses 1,110,403 620,145 395,556
Telephone Expenses 681,814 636,710 600,003
Audit Fees 1,434,408 1,352,400 1,596,000
License Expenses of Motor Vehicles 185,097 93,494 78,320
Maintenance of Office Building 230,925 437,697 1,367,008
Depreciation of Office Equipment 5,197,383 4,365,979 4,219,470
Stock Verification Allowances 186,913 394,242 255,335
Medical Leave Expenses 1,864,001 2,156,664 3,242,117
Expenses of Audit & Mgt. Committee Meeting 466,500 161,500 237,000
Directors' Transport Expenses 120,500 145,600 12,500
Board Of Directors' Allowances 482,000 506,500 595,000
Cleaning Expenses 4,674,178 3,162,875 2,744,978
Electricity Expenses 3,654,597 3,189,878 1,776,593
Printing Expenses 590,172 118,361 1,299,746
Administrative Security Expenses 26.2 8,252,955 9,747,695 11,627,062
Tender Board Meeting Expenses 1,699,450 1,180,000 850,000
Stamp Fees 17,025 38,405 -
Directors' Board Meeting Expenses 143,893 126,603 114,526
Maintenance of Computers 2,529,324 2,007,228 2,867,053
Payments for earn leave 233,671 142,335 53,918
Events Expenses 770,036 5,447,500 49,380
Compensation Expenses - 148,000 -
Security Fee-Administration-Rakna Rakshaka Lanke 6,532,056 4,578,062 2,915,449
Insurance Expenses - Others 150,390 604,252 -
Fuel Expenses of Generator 306,274 534,026 1,715,254
Un-Winding of Pre -Paid Staff Benefits 2,874,744 2,539,023

206,529,624 177,499,487 184,922,843

NOTE 26.1 - CONSUMPTION OF STATIONERY
Opening Balance 2,305,647 1,546,884 6,346,167
Less: Opening Stock Adjustment - - 4,179,768

2,305,647 1,546,884 2,166,399
Purchases During the year 3,973,716 3,732,593 2,878,603

6,279,363 5,279,477 5,045,002
Less: Closing Balance 1,917,277 2,305,647 1,546,884
Stationery Consumption 4,362,086 2,973,830 3,498,119
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For the year ended

NOTE 26.2 - ADMINISTRATIVE SECURITY EXPENSES

Salaries & Wages

Overtime Expenses
Attendance Allowances
Production Allowances

EPF

ETF

Bonus Expenses

Medical Leave Expenses
Employee Retirement Benefits

NOTE 27 - SELLING & DISTRIBUTION EXPENSES

Salaries & Wages (Stores)
Attendance Allowances
Production Allowances
Overtime Expenses

Medical Leave Payments
Bonus Expenses

EPF (Stores)

ETF (Stores)

Motor Vehicle Maintenance
Motor Vehicle Insurance
Travelling Expenses

Motor Vehicle Fuel Expenses
General Expenses
Advertisement Expenses
Transport Expenses

Employee Retirement Benefits
Donations

Depreciation - Motor Vehicles
Welfare Expenses

Telephone Expenses

Motor Vehicle License Fees
Laboratory Expenses

Legal Fees - S/D

Damaged & Expired goods
Selling & Distribution - Sales Centre Expenses
Sales Promotion Expenses
Non Operational Expenses-Herbal Garden
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31.12.2024 31.12.2023 31.12.2022
Rs. Rs. Rs.
3,744,913 4,659,530 6,294,069
1,755,582 2,405,946 2,437,659
208,200 213,600 276,900
1,381,496 1,585,935 1,550,301
382,954 455,808 638,144
92,774 113,952 159,437
111,666 - -
99,501 138,776 270,551
475,869 174,148 -
8,252,955 9,747,695 11,627,062
Rs. Rs. Rs.
6,512,604 4,562,375 5,513,868
524,700 412,500 373,200
3,238,001 2,642,665 1,958,805
9,103,591 7,893,800 6,684,423
259,810 248,241 187,238
266,330 - -
662,032 437,463 543,440
165,481 111,603 135,860
2,751,762 3,111,809 3,734,888
259,019 290,949 223,552
2,010,694 1,555,550 1,366,861
5,932,830 6,302,744 5,569,616
933,414 1,538,136 3,342,354
2,368,768 1,592,019 1,180,018
40,234 11,400 29,850
1,030,725 1,020,011 630,320
1,145,478 1,567,478 605,599
11,947,393 11,947,393 4,507,130
- 5,850 8,350
285,779 121,186 128,429
52,880 30,320 61,054
146,423 273,881 138,817
187,100 102,800 138,583
- 6,969,858 4,327,657
27.1 47,526,826 48,168,120 45,423,325
969,910 724,986 86,290
27.2 23,829,785 20,254,924 16,628,239
122,151,569 121,898,062 103,527,768
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SRI LANKA AYURVEDIC DRUGS CORPORATION

NOTES TO THE FINANCIAL STATEMENTS - 2024

For the year ended 31.12.2024 31.12.2023 31.12.2022
Rs. Rs. Rs.
NOTE 27.1 - SELLING & DISTRIBUTION -Sales Centre Expenses
Salaries & Wages 19,753,097 18,324,798 20,147,892
Attendance Allowances 976,500 1,130,400 1,078,000
Production Allowances 3,747,887 7,257,211 5,468,011
Medical Leave Expenses 584,791 776,565 870,757
Overtime Expenses 650,196 944,622 871,119
Rent Expenses 12,408,411 11,016,128 10,167,701
Building Maintenance 615,952 248,722 13,350
EPF 2,002,133 1,854,537 1,964,035
ETF 503,467 452,103 493,936
Welfare Expenses 466,340 573,473 468,014
Consultancy Expenses 3,900,300 3,828,200 2,338,100
Traveling & Meal Allowances 23,459 251,109 102,839
Telephone Expenses 207,809 264,415 319,601
General Expenses 59,733 280,845 194,662
Water Expenses 278,556 199,485 179,179
Electricity Expenses 508,983 523,823 408,150
Cleaning Expenses 54,000 61,200 172,500
Stationery Expenses 107,257 71,970 53,516
Bonus Expenses 551,818 - -
Postage 56,100 40,440 49,014
Rates & Taxes 16,946 38,652 28,150
Transport Expenses 53,089 29,423 34,800
47,526,826 48,168,120 45,423,325
Rs. Rs. Rs.
NOTE 27.2 - Non Operational Expenses-Herbal Garden
Nikawaratiya Herbal Garden 12,018,720 9,506,480 8,334,598
Dangolla Herbal Garden 10,680,310 9,400,424 6,493,306
Medawachchiya Herbal Garden 1,130,756 1,348,021 1,800,335
23,829,785 20,254,924 16,628,239
Rs. Rs. Rs.
NOTE 28- FINANCIAL INCOME
Interest on Fixed Deposits & Savings Accounts 21,700,135 16,126,082 19,552,429
Interest on Staff Loan 1,186,012 1,199,152 1,083,224
Unwinding of Prepaid Staff Benefits (Note 06.2) 2,874,744 2,539,023 -
25,760,891 19,864,257 20,635,653
Rs. Rs. Rs.
NOTE 29 - FINANCIAL EXPENSES
Bank Charges 103,604 256,878 124,452
Bank Loan Interest 2,557,151 3,269,589 3,712,895
Financial Expenses = = 318,676
Electronic Card Commission Charges 214,770 150,831 132,771
2,875,525 3,677,297 4,288,793
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NOTE 30 - INCOME TAX EXPENSES

30.1 Current Taxes

Annual Report - 2024

The Corporation in terms of the Inland Revenue Act No 24 of 2017 profit & income from ordinary course

of business is liable at the rate of 30% as per the first schedule to this act.

For the year ended 31°* December 2024 2023 2022
Rs. Rs. Rs.
On the Current year Income Tax (Note 30.2 ) 55,236,428 68,343,978 589,810
Deferred Tax Expenses / ( Reversal) (Note 30.3 & 17) (9,215,879) 8,541,001 -
46,020,549 76,884,979 589,810
Rs. Rs. Rs.
30.2 Reconciliation between Accounting Profit to Income Tax
Accounting Profit Before Taxation 182,925,296 218,086,282 1,008,720
Income from Other Sources & Exempt Income (40,322,477) (36,778,233) -
142,602,819 181,308,049 1,008,720
Aggregate Disallowable Items 67,604,919 79,584,117 49,770,765
Aggregate Allowable Items (47,786,446) (50,404,141) (40,539,721)
Loss Claimed Against Investment Income - - -
Business Income 162,421,292 210,488,025 10,239,764
Investment Income 21,700,135 17,325,234 -
Assessable Income 184,121,427 227,813,260 10,239,764
Unrelieved Business Losses Claimed - - (9,719,748)
Taxable Income 184,121,427 227,813,260 520,016
Income Tax for the year 55,236,428 68,343,978 589,810

30.3 Deferred Tax

Provision has been made for deferred taxation under the liability method in respect of temporary differences
arising from carrying amounts of assets and liabilities for financial reporting purposes and the amounts used
for taxation purpose as described in Note 30. Difference arising from the deferred tax liability has been
recognized in the Financial Statements during the year.

Rs. Rs. Rs.
Deferred Tax Expense / ( Income ) arises from :
Accelerated Depreciation for Tax Purpose (6,118,185) 23,798,982 -
Employee Benefit Liability (3,097,695) (15,257,981) -
(9,215,879) 8,541,001 -

NOTE 31 - EARNINGS PER SHARE
The calculation of the earnings per share is based on Profit attributable to ordinary shareholders for the year
divided by the weighted average number of ordinary shares outstanding during the year.

31.1 Basic Earnings per Share
Rs. Rs. Rs.

Profit attributable to Ordinary Shareholders (Rs. )
Weighted average number of ordinary shares
Earnings Per Shares (Rs. )

136,904,747 141,201,303  (26,378,298)
500,000 500,000 500,000
274 282 (53)
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31.2 Diluted Earnings per Share
There were no potential dilutive ordinary shares outstanding at any time during the year ended 31st
December 2024.Therefore diluted earnings per share is same as basic earnings per share reported above.

NOTE 32 -

CAPITAL COMMITMENTS & CONTINGENCIES

Annual Report - 2024

The Corporation had no Material Capital Commitments & Contingencies outstanding as at the Reporting date
except for below mentioned items.

The outcome of following Litigation cases are pending as at the reporting date.

Complainer Other party of Case Case Number Court
SLADC Wijaya News Papers DMR 06125/19 District Court of Colombo
Limited

SLADC D.A.P.Premarathne 37705M District Court of
Rathnapura

D.A.P.Premarathne SLADC 33/1424/2019 Labor Court-Homagama

H.R.B.Sriyantha Thisera SLADC 33/1633/2022 Labor Court-Homagama

M.D.Ajith Dewappriya SLADC 33/1652/2022 Labor Court-Homagama

M.W.M.S.Rohana Wijesundara |SLADC 23/KU/10296/2018 [Labor Court-Kurunagala

SLADC M.K.B.Lenad B 1815/2022 Magistrate Court of
Jaffna

R.M. Lankathilaka SLADC District Labour Office of

i Maharagama
SLADC W.W.S.R.Wijesundara,N. |36830/19 Magistrate Court of

D.Madushanka,A.M.S.K.
Athapaththu,D.M.M.Kum
ara

Nikawaratiya

K. T.Withanage

SLADC

33/1578/2021

Labor Court-Homagama

R.Wikramathunga

SLADC

District Labour Court

Note 32.A - Receivable Amount-Financial Fraud

An Employee of SLADC Involved Financial Fraud was Revealed during the year and amount
ascertained as at 31.12.2024 is Rs.16,915,307. Further to that, the total ascertained amount of the fraud
as at the date of authorization of the financial statements is Rs 31,124,699. However, SLADC is still not
finalized the final amount of financial fraud and still necessary inquires and related verification proceeding
are on going.SLADC has lodge complaint in Criminal Investigation Division and necessary required legal
actions will initiate in due course.

NOTE 33 - FINANCIAL RISK MANGEMENT

Overview

The Corporation has exposure to the following risks from its use of financial instruments:

* Credit risk
* Liquidity risk

Pioneer in Manufacturing Indigenous Medicine Page - 73

Sri Lanka Ayurvedic Drugs Corporation



Annual Report - 2024

SRI LANKA AYURVEDIC DRUGS CORPORATION

NOTES TO THE FINANCIAL STATEMENTS - 2024

This note presents qualitative and quantitative information about the Corporation’s exposure to each of
the above risks, the corporation's objectives, policies and procedures for measuring and managing risk.

Risk Management Framework
The Board of Directors has overall responsibility for the establishment and oversight of the Corporations'
risk management framework. The corporation's risk management policies are established to identify and

Credit Risk
Credit risk is the risk of financial Loss to the Corporation if a customer or counter party to a financial
instrument fails to meet its contractual obligation, and arises principally from the corporation's

The carrying amount of financial assets represents the maximum credit exposure. The maximum
exposure to credit risk at the reporting date was as follows,

As at 2024 2023 2022
Rs. Rs. Rs.
Receivables
Staff Loans 17,012,359 18,224,190 17,458,468
Gold Stocks 1,841,645.00 1,841,645 5,561,695
Margin Account 26,989,398 105,908,646 31,245,792
Miscellaneous Deposits 3,396,765 3,756,765 3,321,765
Short Term Investments in Fixed Deposits 190,065,223 112,189,375 112,131,811
Trade Debtors 187,796,981 81,173,248 145,603,836
Pre-payments & Advances 22,242,252 14,752,864 8,757,301
Cash and Cash Equivalents 120,680,059 117,647,086 77,035,724
570,024,681 455,493,818 401,116,392

Liquidity Risk

Liquidity risk is the risk that the Corporation will encounter difficulty in meeting the obligations
associated with its financial liabilities that are settled by delivering cash or another financial asset. The
Corporation's approach to managing this risk is to ensure, as far as possible, that it will always have
sufficient liquidity to meet its liabilities when due, under normal or stressed conditions, without incurring
unacceptable losses or damage to the corporation's reputation.

To measure and mitigate liquidity risk, the Corporation closely monitored its net operating cash flow,
maintained a level of cash and cash equivalents and secured committed funding facilities from financial

intuitions.

As at Rs. Rs. Rs.

Non-derivative financial liabilities

Bank Loan 12,000,000 16,000,000 16,333,334

Trade Creditors 123,680,025 245,096,925 149,673,262

Accrued Expenses 57,826,289 38,193,071 32,035,761

Tender Security Deposit 25,867,571 21,631,366 15,076,310

Payable Deposits 1,041,015 1,064,472 1,003,187

Payable Employee Security Deposits 1,638,207 1,679,200 267,815
222,053,108 323,665,034 214,389,670
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