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STATE DEVELOPMENT & CONSTRUCTION CORPORATION 
 
State Development & Construction Corporation (SD&CC) was established in 1971 under the 
Industrial Corporation Act No. 49 of 1957 to undertake Heavy Civil Engineering Contracts. The 
General Treasury is the sole shareholder of the Corporation. 
 
SD&CC has been undertaking Construction of Bridges, Roads & Highways, Dams, Irrigation 
Structures/Schemes, Hydro Power Tunnels & Power Houses, Water Supply Schemes, Buildings & 
Mechanical & Electrical Projects. 
 
SD&CC is also the premier organization for manufacturing of pre-cast concrete products ranging pre-
stressed concrete bridge beams, transmission poles, concrete railway sleepers etc. 
 
SD&CC further has been undertaking supply, installation & maintenance of Traffic Light Systems & 
Street Lights covering the island. 
 
In addition to the direct contribution to the national economy by actively participating in the 
infrastructure developments of the country, SD&CC has been training engineers and other technical 
staff without any form of subsidies from the government and thereby offers invaluable service to the 
industry as well as to the country. 
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CORPORATE INFORMATION 
 
 
 Name of the Enterprise  : State Development & Construction Corporation  

      (SD&CC)  
 
 Legal Status of the Entity  : Government Corporation 
 
 Act of Incorporation  : Extraordinary Gazette No. 14.951/4 dated 1971.03.29 
 
 Governed By    : Industrial Corporation Act. No. 49 of 1957 
 
 Incorporated Date  : 1971.10.01 
 
 Registered Office   : No.7, Borupana Road, Ratmalana.  

Tel. 0112 607560 
 
 
 Concrete Yards  : i. Ratmalana Concrete Yard  

                                                             Tel. 0112 - 632786 
 

ii.  Bopitiya Concrete Yard 
Tel. 037-2288415  

 
iii.  Weragantota Concrete Yard.  

Tel. 055-2257101  
 

iv Medawachchiya Concrete Yard 
Tel.No. 025-3899916 
 

v. Lunugamwehera Concrete Yard, 
Tel No. 047-3144880 

 
 Circuit Banglows   i. Peradeniya 

Tel No. 081-2387056 , 011 2607560  
 

     ii. Madawachchiya   
Tel No. 025-3899916 

 
 
 
 Auditors   : Auditor General’s Department 
 
 Bankers   : Bank of Ceylon  

People’s Bank 
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VISION, MISSION AND OBJECTIVES 
 
VISION  
 
“To be the best Infrastructure Development & Construction Organization providing value for money for 
the nation”. 
 
MISSION 

“To assist the Economic Development of the country by participating the National Infrastructure 
Development, various construction activities and carrying out such activities to the highest standard 
of quality and be the market leader in civil construction industry and heavy reinforced/ pre-stressed, 
pre- cast concrete industry”. 

OBJECTIVES 
 

(1) The investigation, investment, planning, designing, construction operation and management 
of buildings, civil engineering, other engineering projects or other ventures in Sri Lanka or 
abroad, owned by any party, either independently or in collaboration with any local or foreign 
company and the acquisition and holding of shares, in any such companies 
.  

(2) Execution or supervision of any of the above projects in Sri Lanka or abroad; either 
independently or in collaboration with any local or foreign firm or company, and the 
acquisition and holding of shares, in such company. 

 
(3) Planning, designing and fabrication of mechanical and electrical installations for the purposes 

referred to in paragraphs (1) and (2). 
 
(4) Manufacture and sale in Sri Lanka or abroad of concrete, reinforce concrete and pre-stressed 

concrete product required for engineering undertakings. 
 
(5) The extraction of construction raw materials and manufacture, sale, import and export of 

construction materials, machinery and equipment required for engineering projects/ 
undertakings.  

 
(6) Carrying out of research into Construction materials, methods and techniques utilized for the 

purposes referred to in paragraphs (1) (2) (3) & (4). 
 
(7) To provide training opportunities to Managerial / Engineering /Technical personnel to 

enhance knowledge and modern technological and business skills in construction engineering 
and managerial fields required for the purposes referred to in paragraphs (1) (2) (3) and (4). 

 
(8)   To continue as a strong self financing Govt. Organization.  

(9)   To be a viable and profitable entity by maintaining a reasonable profit. 

(10) To achieve a sustainable turnover growth. 

(11) To identify and systematically manage risk. 

 
 



 

ANNUAL REPORT 2024 
 

 
4

SD&CC  
   

BOARD OF DIRECTORS & SENIOR STAFF MEMBERS 
 
BOARD OF DIRECTORS 

 
1. Eng. S. M. Kushan Devinda    Chairman   

2. Prof. P. B. Ranjith Dissanayake   Director 

3. Dr. Sunil P. Liyanarachchi    Director 

4. Mrs. K. K. G. Chandrika    Director  

5. Mr. Kushan Y. Wegodapola     Director   

6. Mr. Dinusha Kornkaduwa    Director 

7. Ms. W. A. N. Thushari    Treasury Representative  

 
SENIOR STAFF MEMBERS  

 
  

1. Eng. D.S.D.D.C. Rajasinghe   General Manager 

2. Eng. W.A.D.R. Shantha Kumara    Deputy General Manager (Construction)  

3. Eng. D.A.P. Damayanthi      Deputy General Manager (PMU)  

4. Eng. E.D.N. Ranjith     Actg.  Deputy General Manager (Mechanical)  

5. Eng. U. R. Hemajith     Actg. Deputy General Manager (DP&P) 

6. Ms. Jayani Mayadunne    Deputy General Manager (Finance) 

7. Mrs. C. N. Bogahawatte - LLB    Act. Senior Manager (HR & Admin) 

8. Mr. R.A.K. Nishantha    Chief Internal Auditor 

9. Mr. Asanka Mohan     Supply Manager  
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CONSTRUCTION PROJECTS 

RURAL BRIDGES PROJECTS 
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PROJECTS LIST - 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 

 

1161 Bridge across Kirindi Oya at Modarapelessa 
1163 Bridge across Walawe River between Thaligala and 

Ridiyagama 
1171 Bridge across Kirindi Oya between Uduwila & Rubberwatta 
1172 Bridge across Urubokka Oya at Keselwatta in Katuwana 
1174 Bridge across Weligaththara in Rambukwewa Division 
1175 Bridge across Weerawil Ara between Muwanwewa & 

Weerawil Ara 
1176 Diyabandiya Bridge between Abhayapura division and 

Pannegamuwa division 
1177 Bridge across Walawe River between Badiganthota and 

Liyangasthota 
1178 Bridge across Malal Ara in Ranmuduwewa Thanamalwila 

road 
1179 Yaya Bridge on Walasmulla Pallekanda Road 
1180 Bridge on Urubokka Oya in Kumbukmulla Medagoda 
1181 Bridge joining Thalunna and Andupelena 
1184 Design & Construction of Tharuna Sewa Bridge across 

Kirama Ara in Handugala 
1185 Design & Construction of Bridge across Urubokka 

Oya at Kammale Thotupola 
1186 Design & Construction of Bridge across Thundola 

between Kohomporuwa & Siyambalamuraya 
1188 Design & Construction of Bridge across Kirama Oya 

on Angulmaduwa Aranwela Road. 
1190 Rectification of Foundation and replacement of bearings at 

bridge no. 1/1 Hanwella - Pugoda - Wake - Urapola road 
1205 Sooriyawewa Bridge 
1206 Walasmulla National School Bridge 
1207 Pathegama Bridge  
1268 Reconstruction of Galle Deniyaya Bridge 
1278 Reconstruction of Bridge No. 12/1 on Paranthan - 

Karachchi Mullaithivu Rd. 
1279 Reconstruction of Bridge No. 4/1 on Horawala-Pelawatta 

Pitigala Rd.                                                                                        
1280 Widening of Bridge No. 5/1 Kollupitiya - Sri 

Jayawardhanapura Rd. 
1283 Widening and Improvements to Aluth mawatha 
1284 Improvements to Wattala- Hekitta Rd. 
1286  Rehabilitation/ Improvement of Embilipitiya - Panamura - 

Buluthota Rd 
1287  Rehabilitation/ Improvement of Kandevihara Junction 
1288 Rural Roads in Velanai PS - Jaffna District  
1289  Connecting of New Bridge across Rajagiriya Nawala Canal 
1294  Construction of Retaining walls on Kandy Jaffna Road 
1296  Improvement to Welioya Sampathnuwara Road  
1299  Construction of Viaduct on VVIP Access Road Defence 

headquarters complex 
1300  Rural Roads in A’pura (P22) 
1301  Rural Roads in A’pura (P23) 
1317  Rehabilitation/Improvements of Dambulla-Bakamuna-

Kalagahahena Road 
1318  Rehabilitation/Improvements of Dambulla-Bakamuna-

Kalagahahena Road   
1319  Matale Ilukkumbura Laggala Road (P26) 
1320 Matale Ilukkumbura Laggala Road(P27) 
1321  Pansilgoda Bridge Project 
1322  Rambukkana Road Project 
1327 Construction of Bridge Across Heen Ganga on Hunnasgiriya 

Meemure Road 

1336  Rural bridges in Matale  District (4 Nos) 
1338  Rural bridges in Nuwaraeliya District (5 Nos) 
1339  Rural bridges in Ratnapura District (8 Nos) 
1340  Rural bridges in Kandy District (9 Nos) 
1341  Rural bridges in Anuradhapura District (8 Nos) 
1342  Rural bridges in Pollonnaruwa District (4 Nos) 
1343  Rural bridges in Monaragala District (5 Nos) 
1344  Rural bridges in Badulla District (6 Nos) 
1347  Rural bridges in Colombo District (8 Nos) 
1348  Rural bridges in Gampaha District (13 Nos)                                                                                                                    
1349  Rural bridges in Kaluthara District (8 Nos) 
1350  Rural bridges in Hambanthota District (8 Nos) 
1351  Rural bridges in Galle District (6 Nos) 
1352  Rural bridges in Matara District (6 Nos) 
1353  Rural bridges in Puttalam District (5 Nos) 
1354  Rural bridges in Kurunegala District (16 Nos) 
1355  Rural bridges in Ampara District (5 Nos) 
1356  Rural bridges in Batticloa District (3 Nos) 
1357  Rural bridges in Jaffna District (2 Nos) 
1358  Rural bridges in Mannar District (1 Nos) 
1359  Rural bridges in Mullathiv District (1 Nos) 
1360  Rural bridges in Trincomalee District (1 Nos) 
1361  Rural bridges in Vavunia District (2 Nos) 
1365  Rural bridges in Kilinochchi District (2 Nos) 
1366  Embilipitiya Water project 
1371  Construction of Viaduct No.01 Warakapola  by pass road 
1372  Bridge across Benthara River connecting Ittapana & 

Horawala Roads 
1373  Construction of Gabion wall along Mahaweli river, 

Gatambe 
1374  Improvements to Tissamahara Water supply scheme 

(Phase II) 
1378  Pathinigoda Bridge 
1381  Madu Ganga Bridge 
1391  Kethhena Water Project 
1415  Bambalapitiya Overpass 
1416  Wallawatha Overpass 
1418 Pottuwil Sub depot 
1420 Madawachchiya Tyre Factory 
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  CORPORATE GOVERNANCE 
 
The objectives of State Development & Construction Corporation (SD&CC) and the means of 
attaining these objectives and monitoring the performance were emphasized through the 
corporate governance. Therefore, corporate governance promotes effective identification, 
monitoring and management of all material business risks.  

 
 
SD&CC, being a fully Government owned institution operates under the purview of the 
Ministry of Highways, State Ministry of Rural Roads and Other Infrastructure, and the General 
Treasury.  Board of Directors is directly accountable to the Government through the line 
ministry.  Therefore, the Board of Directors and the senior management of SD&CC have a duty 
to ensure that the organization is governed and operated in the best interest of the 
Corporation and its stake holders in full compliance with the regulatory frame work.  

 
In terms of the constitution, Parliament has full control of public finance and therefore public 
enterprises are subject to Parliamentary control. The cabinet of ministers is responsible for 
taking decisions relating to public enterprises. The General Treasury is responsible for 
financial and operational disciplines of the public corporations. For this purpose, the General 
Treasury issues regulations, rules, codes, guidelines and directives through circulars to ensure 
that the board of directors properly discharge their responsibilities with regard to the 
economic efficiency and effectiveness.  

 

Except for the General Treasury Representative Director, the other appointments to the 
Board of Directors including head of the institutions of Government Corporations are made 
by the secretary to the line ministry based on the recommendation of the minister in charge 
under which the enterprise falls. The General Treasury, being the share holder, appoints one 
director.  

 
The Board of Directors had no personnel interest which conflicted with the interest of the 
Corporation. The activities of the Corporation were conducted to build the Corporation to 
more financially and operationally viable entity in the construction industry. The manner and 
the extent to which SD&CC comply with good corporate governance are given below. 
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CORPORATE GOVERNANCE PRINCIPLES 

Principles of Corporate Governance Methodology & Extent of Adherence 
Board of Directors  
Composition of the Board Board comprises of six non-executive directors and 

Chairman. One non-executive director out of six non-
executive directors is appointed by the General 
Treasury. They encompass a range of multi skills, 
talents and expertise required to provide prudent and a 
reasonable guidance with respect to the operations 
and interest of the Corporation.  

Holding of regular Board Meetings Regular Board Meetings are held monthly, while special 
Board meetings are convened whenever necessary. 

Availability of formal schedule of matters 
specially reserved for the decision making 
of the board. 

Board is responsible for: 
 

 Ensuring satisfactory performance of the 
Corporation as representatives of the line 
Ministry and the General Treasury. 

 
 Formulation of policies and strategies and 

monitoring successful implementation thereof 
 

 Appointment of the General Manger and key 
Management staff, approving the Organization 
structure and planning for succession of Senior 
Management. 

 

 Ensuring the implementation of an effective 
internal control system. 

 

 Ensuring compliance with highest ethical, legal 
standards. Treasury Circulars, Public 
administration circulars and direction by the 
Ministry of Highways State Ministry of Rural 
Roads and Other Infrastructure. 
 

 Approval of annual Bonus and Medical leave 
which are beyond the authority of General 
Manager and Chairman. 

 
 Deciding of major capital investments in 

property plants and equipment. 
 

 Approval of the annual budget and the 
Corporate Plan. 

 
 Approval of Annual financial statements for 

publications. 
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Corporation Secretary to the Board 

SD&CC has no Corporation Secretary. The Legal officer 
acts as the Board Secretary. She ensures that notices of 
all board meetings with relevant board papers are 
circulated in advance with the approval of Chairman. 
She minutes all the proceedings and the board 
meetings under the supervision of the Chairman who 
signs the minutes at the subsequent meeting.  

Independent Judgment and best practice Directors are committed to add value and bring 
independent judgment to bear on the decision-making 
process of SD&CC and to carry out their duties free 
from any undue influence or control of other parties.  

Reasonable time effort for matters of the 
Board and the Corporation. 

The Board of Directors dedicates adequate time to 
matters of the Board and the Corporation. In addition 
to attending the regular monthly board meetings as 
well the audit and management committee meetings, 
matters are also referred to them by circulation.  

Conducting board proceedings in a proper 
manner. 

Chairman conducts board meetings ensuring effective 
participation of all the Directors, heeding to their 
concerns and maintaining the balance of power. The 
board is in full control of the Corporation.  

Balance of the board  
 
 
 

Majority of the Directors are none executive 
independent Directors, The Board comprises an 
Attorney At–Lawyer, Senior Government offices, 
Engineers and a Treasury representative. The board 
believes that the combined knowledge & experience of 
the Board matches the strategic demands facing the 
Corporation. 

Availability of adequate and timely 
management information 

An organized management information system is in 
place. Accurate and relevant information relating to 
matters referred to the members of the board are 
made available to them well in advance. Whenever, the 
board finds that the information made available to 
them for a decision is insufficient, they call for 
additional information and the Chairman ensures that 
all Directors are properly briefed on the matters 
deliberated on at the meetings. 
 

Presence of a strong and independent non 
executive element in the board 

Majority of the Directors are non executive 
independent directors. 
 

Appraisal of Board Performance  There is no specific method in operation to assess the 
performance of the board. Therefore, the board has 
the autonomy to implement a self assessment exercise 
covering the key functions under the following 
activities to assess the performance of the board where 
necessary. 

 Discharge of statutory / regulatory duties and 
board responsibilities. 

 Corporate governance and monitoring of the 
Management. 

 Seeking & contributing views & opinions on 
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strategic decision making.  
 Continuous progress review meetings by the 

line ministry. 
 Undertaking the succession plans to ensure   

comprehensive staff succession for Engineers 
and CSS, Accountants and other skilled 
employees. 

 Overall view of management of the business by 
the Board of Directors.   

Appraisal of the General Manager and 
Senior Management  

The board sets financial and non – financial goals and 
objectives for the General Manager and Senior Staff in 
line with the corporate goals and objectives of the 
Corporation. The General Manager is entrusted with 
management of SD&CC’s operations.  

 The main corporate goals and objectives stated in the 
Corporation’s Corporate plan and the budget are 
incorporated as personal goals of the GM and Senior 
Management whose performance is assessed by the 
Chairman and Board of Directors.  

Major Transactions 
Disclosure of major transactions and their 
impact on the consolidated net assets of 
the Corporation.  

Major transactions and their impact on the 
consolidated net assets of the Corporation are 
disclosed wherever relevant. 

Accountability and Audit 
Financial Reporting 
Disclosure of an assessment of the position 
and prospects of the Corporation 

Corporation exercises management priority to timely 
submission of quarterly reports to the General Treasury 
in accordance with a specified format enabling them to 
make a fair assessment of the Corporations 
performance. The financial statements are prepared in 
accordance with Sri Lanka Accounting Standards, which 
are based on the International Accounting standards. 
Therefore, the Corporation’s financial statements 
comply with the international accounting standards in 
all material respects.   

Annual Report should contain a declaration 
by the Chairman. 

Report of the Chairman is given on pages 04 & 05 of 
this Annual Report. 

Presenting a statement setting out the 
responsibilities of the directors for financial 
statements and a statement by the Auditors 
about their reporting responsibilities. 

The statement of Directors responsibilities for financial 
reporting is given on page 27 of this Annual Report. 
Auditors report on the financial statements of the 
Corporation for the year ended December 31st 2021 is 
given on page 29 to 38 of this annual report.  
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Internal Controls 
Maintaining a fair system of Internal 
controls covering financial & operational 
compliance and management to safe guard 
the Corporation’s assets. 

Management has put in place effective internal 
controls, and compliance systems to ensure that no 
legal, financial regulations, Ministry & Treasury 
directions and other regulations are violated. 

Direction i. Decisions made at the Meeting of the Board of 
Directors were communicated to the relevant 
officials for implementation and the outcomes 
were reported back to the Board of Directors. 

 

ii. Senior Staff Meeting with the participation of all 
the Heads of Divisions & Chief Engineers are held 
monthly to discuss the operational, financial & 
personnel matters and matters arising are brought 
to the notice of Board of Directors. 

 

iii. Progress monitoring meetings for Construction 
Division and the Concrete Yards are held every 
month with the participation of all the project/ 
yard managers and the outcome is reported to the 
Board of Directors. 

Audit Committee and Auditors 
Availability of an audit committee 
comprising of independent non-executive 
directors and reporting thereon in the 
Annual Report.  

An active audit committee headed by the Director cum 
Treasury Representative above and represented by two 
other non-executive directors is in place. 
Representatives from Auditor General’s Department & 
the Ministry participate at these meetings by invitation. 

Maintaining appropriate relationships with 
the external auditors to ensure their 
objectivity and independence.  

SD&CC maintains appropriate relationship with the 
Auditor General’s Department.  

Board of Survey Annual Survey of property, plant & equipment and 
inventories was conducted as at 31.12.2024. 

Corporate Governance Disclosures 
Disclosures of Corporate Governance 
practices adopted in the Corporation 

In order to strengthen the good corporate governance 
practices, already in place in the Corporation, it 
identifies the best Industry practices in accordance 
with the guide line given by the General Treasury for 
good governance and implements them. 
 

It is encouraging to note that the majority of the 
principles and practices recommended by the General 
Treasury are already in place in the Corporation. A few 
of the practices not found to be in place in the 
Corporation have been identified and corrective 
actions are being taken.  It is also believed that the 
amendments proposed to the guide lines for good 
governance will improve the operational structure and 
the regulatory framework relating to corporate 
governance of the corporations and statutory boards 
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KETHHENA PIPE LAYING PROJECT 
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PERFORMANCE DURING THE YEAR 2024 
 
Overview 

 
State Development & Construction Corporation is a self finance State Owned Enterprise (SOE), its 
main income is generated by executing civil engineering contracts. Other than that, income from pre 
cast concrete productions and executing electro-mechanical contacts such as installation & 
maintenance of traffic light signal systems of the national road network contributes to the total 
income of the Corporation.  
 
In 2024, following a special cabinet decision by the government, the number of employees was 
reduced as a result of the decision to restructure the corporation. New projects were not take up. 
Due to the suspension of projects, the income of the institution decreased significantly, resulting in a 
negative turnover from construction projects. 
 
In 2024, SD&CC expected a total turnover of Rs. 2235.26 Mn yet only managed to achieve Rs. 430 
Mn   
 
 
Construction Projects 
     
In 2024, SD&CC expected a turnover of Rs. 818.26 Mn from construction projects alone yet negative 
turnover of Rs. 70.42 Mn has been achieved. This negative turnover is a direct result of the reduced 
income of halted construction projects and the associated expenditure of salaries, penalties such as 
LD s and other resource expenditure. 
 
Construction Projects Implemented During 2024 

In 2024, the number of construction projects implemented by the Corporation was significantly 
limited. The main reason for this was the suspension of several projects and the decision taken to 
restructure the Corporation. As a result, only a few projects remained operational during the year. 

The major construction activities carried out in 2024 mainly consisted of continuing several projects 
that had been initiated in previous years, with limited progress. 

Accordingly, the physical progress of these projects in 2024 compared to 2023 is summarized below. 
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Concrete Yards 
 
Rs. 130.60 Mn of turnover has been planned from Concrete productions in 2024 and achieved a Rs. 
110.05 Mn. Delayed funding for material, shortage of labour force and frequent breakdowns of 
aging machinery collectively resulted in lower production output than anticipated. 
 
Mechanical Services    
 
SD&CC has achieved a turnover Rs.250 Mn in 2024 from mechanical services in 2024 in which the 
majority of the turnover consists of the income generated from executing  traffic light signal system 
projects. Despite the economic crisis, income generated from mechanical services has been 
consistent providing some positive contribution for the corporation.    
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FINANCIAL REVIEW 
 

The financial statements of the Corporation, which form part of this Annual report, sets out the 
financial performance of the Corporation. 
 
Performance of the Corporation  
 

The corporation recorded a turnover of Rs. 430 million during the year 2024 compared to Rs.219 
million recorded in the previous year. This mainly contributed by the Traffic Light segment which 
recorded a positive revenue figure of Rs. 250 million. The Construction segment which recorded 
negative revenue figure of Rs 299 million, in year 2023 due to economic crisis have managed to 
record a positive revenue of Rs.70 million in the current year, with a significant impact to the increase 
total revenue. Furthermore, the corporation as a whole have recorded a Net loss of Rs. 1,411 for the 
year 2024.Compared to the Rs.2,246 million net loss of the previous year. 
 
An Overview of Turnover to Profit 
 

 
 
Sectorial Performance 
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Construction Division 
 

The performance of the construction projects is closely monitored by the construction division 
through programs, resources scheduling with strict deadlines for preparation and submission of bills 
and certification therein.  
  
Turnover & Gross Profit from Construction Activities 
 

 
 
 
 

 
Compared to previous year negative income of Rs.299 million, the construction income for the year 
2024 recorded a positive net revenue of Rs.70 million. 
To ease the impact of economic crisis, in line with Government decision of construction projects of 
the corporation was revised in year 2024.These revised projects recorded a negative revenue of 
Rs.200 million and have caused to the construction segments net revenue comedown to Rs.70 
million. 
Despite the consequence of the above uncontrollable reason, the construction segment have 
positively contributed to the corporation’s turnover in 2024 with a contribution of 16%.    
 
Concrete Yards 
 

SD&CC maintains 05 Concrete Yards at Ratmalana, Bopitiya, Weragantota, Medawachchiya & 
Lunugamvehera and a sales centre at Peradeniya with the satisfying heavy internal demands from 
construction projects, the concrete yards cater demand of external clients like Ceylon Electricity 
Board, Sri Lanka Railway and other private sector contractors, produces PSC beams, transmission 
poles, RCC Pipes, Bridge components and miscellaneous products like paving slabs and stones, hollow 
blocks etc 
 
The Turnover from Concrete Yards was Rs. 110 Mn. during the year under review compared to the 
previous year turnover of Rs. 268Mn. and contributed to 26% of the total turnover of the 
Corporation. This division has made a Gross loss of Rs. 84Mn year 2024. 
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Turnover & Gross Profit from Concrete Yards 
 

 
 
Traffic Light Systems (TLS) & Mechanical Services  
 
Mechanical division closely monitors the traffic light signal systems & work services. The main 
objective of this division is to provide services to existing projects of the Corporation. Traffic Light 
Systems (TLS) unit was established in year 2005 to install and maintain Traffic Light Systems for road 
network of Sri Lanka.  
 
The turnover from TLS & mechanical services stood at Rs.250Mn. and compared to the previous year 
turnover of Rs.249Mn. The contribution of TLS & mechanical services to the turnover of the 
Corporation in year 2024 is 58%. This division has made a Gross profit of Rs.133Mn for year 2024. 
 
 
 
 
 
 
 
 
 
 
 

Turnover & Gross Profit from Traffic Light Systems (TLS) & Mechanical Services  
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SUMMARY OF THE PROGRESS OF PROJECTS  
AS AT 31st  DECEMBER 2024 

No. Code Project Name Client 
Contract 

Value 
(Rs.Mn) 

Progress as at 31st 
December 2024 

Income 
(Rs. Mn.) 

Physical 
% 

HAMBANTHOTA BRIDGES     

1 1161 Bridge across Kirindi Oya at Modarapelessa. RDA 205.20 138.22 75% 

2 1163 
Bridge across Walawe river between Thaligala and 
Ridiyagama. 

RDA 235.61 144.28 75% 

3 1171 
Construction of Bridge across Kirindi oya between 
Uduwila & Rubberwatta. 

RDA 163.69 103.11 96% 

4 1172 
Construction of Bridge across Urubokka oya at 
Keselwatta in Katuwana. 

RDA 55.49 15.88 40% 

5 1177 
Construction of Bridge Across Walawe River 
Between Badiganthota and Liyangastota. 

RDA 245.71 62.95 37% 

6 1178 
Construction of Bridge Across Malal Ara on 
Ranmuduwewa - Thanamalwila Road 

RDA 90.19 39.65 58% 

7 1179 Yaya Bridge on Walasmulla Pallekanda Road. RDA 83.76 22.17 59% 

8 1180 Bridge on Urubokka Oya in Kumbukmulla Medagoda. RDA 93.94 72.13 77% 

9 1181 Bridge joining Thalunna and Andupelena. RDA 93.04 27.04 38% 

10 1184 
Design & Construction of Tharuna Sewa Bridge 
across Kirama Ara in Hadugala. 

RDA 35.76 29.73 73% 

11 1185 
Design & Construction of Bridge across Urubokka 
Oya at Kammale Thotupola. 

RDA 43.98 34.06 84% 

12 1186 
Design & Construction of Bridge across Thundola 
between Kohomporuwa & Siyambalamuraya. 

RDA 39.76 39.99 97% 

13 1188 
Design & Construction of Bridge across Kirama Oya 
on Angulmaduwa Aranwela Road. 

RDA 97.63 44.63 22% 

14 1205 
Construction of Bridge across a Canal behind the 
Sooriyawewa Hospital. 

RDA 28.77 19.40 96% 

15 1206 
Pedestrian Overhead Bridge for Walasmulla National 
School 

RDA 22.03 2.53 15% 

16 1207 
Construction of Bridge across Dimbulgahahena Dola 
at Pathegama on Warapitiya – Deiyandara road 

RDA 38.09 11.52 50% 

OTHER BRIDGES 
    

1 1190 
Rectification of damages of bridge 1/1 Hanwella - 
Pugoda road 

RDA 112.94 27.83 22% 

2 1278 
Reconstruction Of Bridge No.12/1 On Paranthan-
Karachchi Mullaitivu Road 

RDA 109.83 38.93 53% 
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No. Code Project Name Client 
Contract 

Value 
(Rs.Mn) 

Progress as at 31st 
December 2024 

Income 
(Rs. Mn.) 

Physical 
% 

3 1279 Horawala Bridge RDA 58.14 35.70 70% 

4 1280 Bridge 5/1 at Rajagiriya near McDonalds RDA 93.17 49.56 52% 

5 1299 VVIP access bridge in Defense HQ RDA 409.66 255.07 76% 

6 1289 Nawala Bridge RDA 1,698.55 1,727.70  91.8% 

7 1321  Pansilgoda Bridge Project  SMRR 70.34  22.45  44% 

8 1327 
 Construction of Bridge Across Heen Ganga on 
Hunnasgiriya Meemure Road  

SMRR 61.01  15.15  34% 

9 1371 
Construction of Viaduct No.01 Warakapola  by pass 
road  

RDA 357.87  58.89  36% 

10 1372 
Bridge across Benthara River connecting Ittapana & 
Horawala Roads  

RDA 484.18  36.97  6% 

11 1374  Paththinigoda Bridge  SMRR 61.39  2.84  5% 

12 1381  Bridge over Madu ganga  RDA 780.75  39.70  7% 

13 1415 
Pedestrian Overpass at Bambalapitiya Railway 
Station 

RDA  11.10 68% 

14 1416 Pedestrian Overpass at Wellawatta Railway Station RDA 43.74 8.8 9% 

ROADS     

1 1283 Widening & improvements to Aluth Mawatha upper 
St. Andrews Road to Tobacco company 

RDA 159.40 49.41  74% 

2 1284 Improvements to Wattala - Hekitta road RDA 189.94 115.92  87% 

3 1288 Improvements to Raods in Velanai PS- jaffna District   RDA 112.83  66.71  83% 

4 1294 Construction of retaining walls Kandy/Jaffna Road RDA 49.55 11.33  32% 

5 1296 Welioya Sampath nuwara to Gajabapura Road RDA 56.00 13.18  38% 
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No. Code Project Name Client 
Contract 

Value 
(Rs.Mn) 

Progress as at 31st 
December 2024 

Income 
(Rs. Mn.) 

Physical 
% 

100,000 km ROAD PACKAGE  

1 1286 Improvements to Panamura - Buluthota Road RDA  177.41  107.09  79% 

2 1287 
Improvements to Kandevihara Junction Stage 1/ 
Stage 2 

RDA  206.87  86.19  61% 

3 1300 Thalawewa Junction to  Warapothana Road(P-22) RDA  211.29  83.51  67% 

4 1301 
Rehabilitation/Improvements to Wilachchiya  Raod 
(P-23) 

RDA  180.39  65.36  56% 

5 1317 
Rehabilitation/Improvements of Dambulla-
Bakamuna-Kalagahahena Road 

RDA  186.62  47.79  29% 

6 1318 
Rehabilitation/Improvements of Dambulla-
Bakamuna-Kalagahahena Road 

RDA  178.31  90.37  60% 

7 1319 Matale Ilukkumbura Laggala Road (P26) RDA  203.86  14.57  10% 

8 1320 Matale Ilukkumbura Laggala Road(P27) RDA  204.32  21.22  14% 

9 1322 Rambukkana Road Project RDA  176.22  64.75  75% 

BUILDINGS     

1 1418 Pottuwil Sub Depot SLTB  15.00  80% 

2 1420 Madawachchiya Tyre Factory SLTB  30.71 60% 

WATER SUPPLY IRRIGATION AND HRDRO  POWER     

1 1366 Embilipitiya Water project NWS&DB  105.94  65.50  97% 

2 1391 Kethhena Water Project NWS&DB 325.24  41.60  55% 

3 1374 
Improvements to Tissamahara Water supply 
scheme(Phase !!) 

NWS&DB 143.34 22.6 19.7% 

MISCELLENEOUS 

1 1373 
Construction of Gabion wall along Mahaweli river, 
Gatambe 

MASL 213.68 45.26  40% 

RURAL BRIDGES PROJECT  

1 1336  Rural bridges in Kagalle District (8 Nos) SMRR  86.28   75.32  83% 

2 1337 Rural bridges in Matale District (4 Nos) SMRR  51.62   38.35  64% 
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No. Code Project Name Client 
Contract 

Value 
(Rs.Mn) 

Progress as at 31st 
December 2024 

Income 
(Rs. Mn.) 

Physical 
% 

3 1338 Rural bridges in Nuwaraeliya District (5Nos.) SMRR  66.87   11.00  42% 

4 1339 Rural bridges in Ratnapura District (8 Nos) SMRR  109.39   47.7  57% 

5 1340 Rural bridges in Kandy District (9 Nos) SMRR  234.75   50.68  41% 

6 1341 Rural bridges in Anuradhapura District (8 Nos) SMRR  125.45   38.46  56% 

7 1342 Rural bridges in Pollonnaruwa District (4 Nos) SMRR  56.79   37.32  99% 

8 1343 Rural bridges in Monaragala District (5 Nos) SMRR  75.40   69.54  89% 

9 1344 Rural bridges in Badulla District (6 Nos) SMRR  71.50   29.20  67% 

10 1347 Rural bridges in Colombo District (8 Nos) SMRR  93.65   44.51  65% 

11 1348 Rural bridges in Gampaha District (13 Nos) SMRR  158.28   48.14  47% 

12 1349 Rural bridges in Kaluthara District (8 Nos) SMRR  82.15   36.11  62% 

13 1350 Rural bridges in Hambanthota District (8 Nos) SMRR  93.01   46.73  78% 

14 1351 Rural bridges in Galle District (6 Nos) SMRR  116.07   23.91  70% 

15 1352 Rural bridges in Matara District (6 Nos) SMRR  65.89   15.25  50% 

16 1353 Rural bridges in Puttalam District (5 Nos) SMRR  112.55   29.26  41% 

17 1354 Rural bridges in Kurunegala District (16 Nos) SMRR  274.67   65.86  77% 

18 1355 Rural bridges in Ampara District (5 Nos) SMRR  90.59   64.94  76% 

19 1356 Rural bridges in Batticloa District (3 Nos) SMRR  60.71   36.23  77% 

20 1357 Rural bridges in Jaffna District (2 Nos) SMRR  11.55   5.37  95% 

21 1358 Rural bridges in Mannar District (1 Nos) SMRR  17.56   1.49  25% 

22 1359 Rural bridges in Mullathiv District (1 Nos) SMRR  58.82   3.84  13% 

23 1360  Rural bridges in Trincomalee District (1 Nos) SMRR  14.01   12.18  95% 
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No. Code Project Name Client 
Contract 

Value 
(Rs.Mn) 

Progress as at 31st 
December 2024 

Income 
(Rs. Mn.) 

Physical 
% 

24 1361 Rural bridges in Vavunia District (2 Nos) SMRR  33.30   4.57  38% 

25 1365 Rural bridges in Kilinochchi District (2 Nos) SMRR  23.99   1.50  18% 

CONSULTANCY     

1 - Consultancy  - 7.0 - 

CONCRETE YARDS   
  

1 051 Ratmalana           62.31  

2 053 Bopitiya           15.96  

3 052 Weragantota            25.76  

4 812 Medawachchiya        10.64  

5 1276 Lunugamwehera          16.03  

 MECHANICAL SERVICES 
    

1 006 Transport  57.63  

2 005 Work Shop  35.63  

3 005 Structural Workshop         12.74  

4 897 Traffic Light signal system (TLS)           193.59  

GABION WALL PROJECT-GATAMBE 

ABBREVIATIONS:     
 

RDA  Road Development Authority    

CMC  Colombo Municipal Council     

SMRR  State Ministry of Rural Roads and Other Infrastructure 

NWS&DB National Water Supply & Drainage Board 

MASL  Mahaweli Authority of Sri Lanka 

SLTB  Sri Lanka Transport Board 
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HUMAN RESOURCES 
 

Human Resources is the main asset of the main asset of the Corporation. In order to achieve the 
targets of the Corporation human resources have to be mentally and physically satisfied. 
 
Corporation has been investing in the Development of Human Resources, as the Corporation believe 
that the real strength of any Organization depends on the capabilities of its Staff, in a rapidly 
changing business environment. Therefore, all efforts were directed to have a well skilled and 
competent workforce in order to achieve forecasted results. 
 
As per the cabinet decision to merge corporation to RDA, many programs could not process Human 
Resources look forward to fulfill the goals and objectives of the Corporation.  
 
 Staff Welfare 

 
    Did not renew the Medical Insurance Scheme and the Workmen Compensation Insurance Scheme     

for Employees sponsored by the Corporation. 
    
    Past employees benefited an Attendance Allowance granted by  the Management. 
    For Engineers -Rs.20000/-and others Rs.8500/-per month. 
 
   Employee Evaluation 
      
   A special souvenir and a gold coin were not presented to the staff who completed 25 years of 

services as pre the present economic crisis from year 2024. 
 
  Salary Increase 

 
  Increase the salary from 01st April 2025 by the government. 
 
  Training provided for External Institutions 
  
    Proper training of the personnel sent to us by the External Institutions such as Universities, National 

Apprenticeship Board to be trained in various fields of construction is being continued as a 
contribution towards the development of the country.  
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OUR STAFF STRENGTH 

 
 
 

Designation                      2020     2021    2022   2023   2024    

 

Civil Engineers       76 114 77 34 29 

Mechanical & Electrical Engineers     07 09 09 06 05 

Accountants        07 07 07 05 00 

Other Staff Officers       17 21 20 06 03  

Construction Superintendents  

(Civil/ Mechanical / Electrical)     24 37 28 20 09 

Draftsman / Quantity Surveyor    05 05 05 - 12 

Security Staff       51 46 43 41 21 

Clerical & Allied Grades      99 95        92 85 40 

Supervisory & Other Skill Grades    334 300     284      240 124 

    

Total      594      634      565      437 248 
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CHALLENGES FACED BY SD&CC DURING THE YEAR 2024 
 
 
In recent decades SD&CC played a vital role in transportation development in the economy by 
engaging large scale development projects. Due to the reduction of half of the services in the 
institution through the voluntary retirement scheme 

 
 Reduction in workforce – Due to the voluntary retirement scheme (VRS), a significant number 

of employees have left the organization, reducing the overall workforce. 
 

 Increased workload – The remaining staff may now face an increased burden of 
responsibilities due to the reduced number of workers. 

 
 Impact on efficiency – The reduced staff can directly affect the operational and administrative 

efficiency of the organization. 
 

 Limited new recruitments– If there are no immediate recruitments to replace those who left, 
the shortage becomes more critical. 

 
 Organizational restructuring – The reduction in services may require the organization to revise 

duty allocations, reporting structures, and internal operations 
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SHORT AND LONG TERM STRATEGIES FOR IMPROVEMENT 
 
Implementation from Corporate Plan 
 

 Allocate resources to enhance the supply chain of concrete yards to increase production 
and sales. Introduce new technology to concrete yards with research and development 
towards cost effective environment friendly products, (Short term) 

 
 Decrease the level of Liabilities (Payments to sub-contractors and Labor) though a 

systematic consistent process. (Short term) 
 

 Corporation has taken initiatives in year 2024 to generate income from different businesses 
activities such as, 

‒ Undertaking to repair buses of CTB 
‒ Undertaking to repair, maintenance and service vehicles of both private and public sector 

 
 Acquire two or more C1, CS1 graded Large scale projects in Bridge, Building or Road Sector. 

Those project will become the major cash generator/Revenue generator together with 
concrete yards. (Long term) 
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REPORT OF THE AUDIT COMMITTEE – 2024 
 
 
 

The Audit Committee constitutes in accordance with the provisions of the Public Enterprise 
Circular No. PED 55 of 14.12.2010. 
The main objective of the Audit committee is to assist the Board of Directors in fulfilling their 
oversight responsibilities regarding the integrity of Board’s financial statements, risk 
managements and internal control, compliance with legal and regulatory requirements and 
provide suitable instructions to the management. 
 

The Audit Committee of SD&CC comprises of the following three non-Executive Directors of the 
Corporation and two Observers appointed as per the Public Enterprises Circular No. 01/2021  
who conduct committee preceding in accordance with the terms of reference approved by the 
relevant authorities.  

 Ms. W.A.N. Thushari  - Chairman/Board Director/ Treasury Representative 
 Mr. Dinusha Kornkaduwa - Member/Board Director 
 Ms. K.K.G. Chandrika  - Member/Board Director 
 Mr.S.Sanjeewa                         -          Observer/ National Audit Office (From 01-01-2024 to 

                                                                02-07-2024) 
 Ms.G.M.D.T. Perera  - Observer/ National Audit Office (From 03-07-2024 to 

      31-12-2024) 
 Ms. D.K.T. Samanmlie   - Observer/ Chief Internal Auditor of line Ministry 

 
Relevant Officers of SD&CC Management were called to the Audit committee meetings for 
investigations & further clarifications when & where necessary. 
During the financial year 2024, Three (03)  Audit Committee meetings were held.  
Over the year 2024, the Audit Committee, 

1. Paid attention for the presentation of Annual Report for 2022 and 2023 to Parliament. 
 

2. Paid attention for the presentation of Action Plan, Annual Budget and Procurement Plan 
2024. 
 

3. Reviewed the Auditor General’s Final report 2022 and made follow up action for rectifying 
accounting deficiencies and non-compliance of rules mentioned therein. 
 

4. Paid attention for the Auditor General’s Interim Reports issued in 2024 and reviewed follow 
up actions for rectifying accounting deficiencies and non - compliance of rules mentioned 
therein. 

 
 

 

5. Reviewed the  financial statement 2023 to comply with the Sri Lanka Accounting Standards. 
(SLFRS/LAKS) 
 

6. Reviewed the Internal Audit Queries, Internal Audit Investigation Reports of 2021, 2022, 
2023 and 2024 covering the nature of the issues, responses by the Heads of Divisions and 
corrective actions that were taken by the Management to overcome the noted deficiencies. 
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7. Special attention was given to make recommendations to strengthen several internal control 
systems in the areas of purchasing, stores, trade and other receivables, advances, Petty cash 
payments, project operations, Inventory management, billing, fleet management, Salary 
payments, finance and human resources such as interdepartmental transactions in order to 
ensure the smooth operations of the Corporation. 

 

8. Made recommendations to strength of Internal Audit Staff and considered their findings 
specially belongs to risk areas. 

 
 

 

9. Paid attention to ensure that all relevant rules and regulations and circulars issued by the 
government are complied with. 

 
10. Reviewed the follow up actions taken by the respective Manager/Officer on the 

recommendations of the Committee. 
 

 

The Audit Committee is of the opinion that terms of reference of the Committee cover the 
subjects in all material aspects. 
 

 
 
 
W.A.N. Thushari  
Chairman - Audit Committee 
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STATEMENT OF DIRECTOR’S RESPONSIBILITY FOR FINANCIAL REPORTING 
 
The following statement sets out the responsibilities of the Directors in relation to the financial 
statements of the Corporation. These differ from the responsibilities of the Auditors, which are set 
out in their report. 
  
Directors are required to prepare financial statements for each financial year giving a true and fair 
view of the state of affairs of the Corporation as at the end of the financial year and of the profit or 
loss of the Corporation for the financial year. In preparing the financial statements, appropriate 
accounting policies have been selected and applied consistently, reasonable and prudent judgment 
and estimates have been made and applicable accounting standards have been followed. 
 
The Directors are responsible for ensuring that the Corporation keeps sufficient accounting records to 
disclose with reasonable accuracy the financial position of the Corporation and for ensuring that the 
financial statements comply with the requirements of Sri Lanka Accounting Standards, guidelines by 
the General Treasury through Circulars and the Finance Act. They are also responsible for taking 
reasonable measures to safe guard the assets of the Corporation, and in that context to have proper 
regard to the establishment of appropriate systems of internal control to prevent and detect frauds 
and other irregularities.  
 
The Directors continue to adopt the going concern basis in preparing accounts. The directors, after 
making inquiries and following a review of the Corporation’s budget for the financial year 2025, 
including cash flows, projects in hand and borrowing facilities, consider that SD&CC has adequate 
resources to continue in operations. 
 
 
For and on behalf of the Board of, 
 
STATE DEVELOPMENT & CONSTRUCTION CORPORATION. 
 
 
 
 
Eng. S.M Kushan Devinda 
CHAIRMAN 
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STATE DEVELOPMENT & CONSTRUCTION CORPORATION
NOTES TO THE FINANCIAL STATEMENTS 
AS AT 31ST DECEMBER 2024 2023 2022
(All amounts are in Sri Lanka Rupees) Note  Restated  Restated 
NOTE 14 - TRADE & OTHER RECEIVABLES

Trade Debtors 14.01 643,839,212 848,378,172 2,588,062,420
Retention  14.02 360,076,469 461,499,927 548,160,657
Sundry Debtors 14.03 32,103,069 31,211,388 16,252,297
Loans & Advances 14.04 652,635 2,505,745 2,132,419
Advances On Purchases & Sub Contracts 14.05 22,429,419 24,541,616 218,429,116
Other Advances & Deposits 14.06 17,668,013 24,217,153 26,653,359
Total 1,076,768,816 1,392,354,001 3,399,690,268

Non Current Trade & Other Receivables

Current Trade & Other Receivables 1,076,768,816 1,392,354,001 3,399,690,268
Total 1,076,768,816 1,392,354,001 3,399,690,268

NOTE 14.01 - TRADE  DEBTORS

Construction Debtors                                            93,790,720 141,085,437 489,000,342
Concrete Yard Debtors                                        63,838,861 69,341,348 52,635,175
Traffic Light System Debtors 95,772,318 88,988,211 34,884,101
Asphalt Debtors 54,600.00 54,600 1,622,511
Provision for Doubtful Debtors 23 -72,477,461.54 -59,815,047 -97,062,624
Due From Customers 1,026,563,264.56 1,167,538,886 2,100,741,098
Provision for Due From Customers 23 -577,439,100.08 -572,581,372 -7,470,670
Trade Creditors - Debit balances                       13,736,010 13,766,110 13,712,487
Total 643,839,212 848,378,172 2,588,062,420

NOTE 14.02 - RETENTION

Retention - Construction                                         574,128,774 644,309,109 643,090,355
Provision for Retention - Construction         23 -297,296,098 -234,517,679 -171,357,072
Liquidated Damages Receivables 264,262,681 227,897,971 224,491,761
Provision for Liquidated Damages Receivables 23 -181,018,888 -176,189,474 -148,064,387
Total 360,076,469 461,499,927 548,160,657

NOTE 14.03 - SUNDRY DEBTORS

Security Deposits Of Employees                               978,856 967,185 925,434
Salaries & Wages Control Account                            -                         -                          -  
Interest Receivable                                             88,618 23,653 11,188,478
Rent Receivable 4,245,500 4,245,500 4,295,500
Sundry Debtors 393,520 433,520 351,521
Sundry Creditors - Debit balances     31,108,991 29,152,139 2,058,023
Provision For Sundry Debtors 23 -4,712,416 -3,610,610 -2,566,659
Ready Mixed Debtors (Devcoshowa) 20 25,313,897 30,602,842 34,802,842
Provision For Ready Mixed Debtors                         23 -25,313,897 -30,602,842 -34,802,842
Total 32,103,069 31,211,388 16,252,297  
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MATTERS FOR THE ATTENTION OF THE CABINET OF MINISTERS 
 
Justification for the Continuation and Protection of the State Development & Construction 
Corporation 
 
The potential closure of the State Development & Construction Corporation (SD&CC) would 
result in significant negative consequences for Sri Lanka's future development and the 
stability of its construction industry. The following points highlight why the SD&CC is 
indispensable: 
 
Unique Role of SD&CC in the Construction Sector. 
 
The SD&CC occupies a distinctive position among government organizations as one of the 
few entities operating as a contractor, alongside the Engineering Corporation. Unlike other 
government organizations such as the Road Development Authority (RDA), Water Board, 
Irrigation Department, Electricity Board, and Mahaweli Authority, which primarily function as 
client organizations focusing on procurement and planning, the SD&CC implements 
construction projects across the nation. Its unmatched capacity, expertise, and extensive 
experience make it a critical player in executing large-scale and diverse construction projects. 

Cost-Effective and High-Quality Projects work. 
 
Over its 54-year history, the SD&CC has successfully completed more than 1,300 government 
projects, consistently delivering high-quality outcomes at lower costs. By competing with the 
private sector through national bidding, the SD&CC has saved the government substantial 
funds that would otherwise have been directed to private contractors. 
 
Crisis Response and Support for Government Priorities in Emergencies. 
 
Public entities like that SD&CC have unmatched capabilities in mobilizing resources and 
personnel rapidly during emergencies, such as natural disaster as emphasized the essential 
role of public sector construction entities by the NPP at the Ground-breaker's event on 1st 
June 2024. Unlike the private entities, which may face challengers like contractual limitations 
or profit driven responsiveness is crucial for constructing temporary shelters, restoring 
infrastructure and facilitating relief operations efficiently. Therefore, the SD&CC has proven 
to be an invaluable asset during national emergencies and disasters. Examples include 
constructing temporary shelters for displaced individuals in Menik Farm during the war, 
building hospital wards for COVID-19 patients in Negombo and Chilaw hospitals, and 
producing beds for COVID-19 patientspriorities, SD&CC can be developed immediately under 
government directives. This Restoring and rehabilitation of train and train track line at 
Aluthgama due to Tsunami. Additionally, in 2015, the SD&CC rapidly constructed four 
buildings totaling 76,000 square feet for Rs. 250 million to accommodate patients from the 
structurally compromised eight- story building at Negombo Hospital. The SD&CC also 
restored the structural stability of the hospital, adding an additional floor, thereby saving the 
government approximately Rs. 9 billion. 
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Maintaining Market Balance and Transparency 
 
As a government-owned entity, the SD&CC helps maintain balance in the construction 
market by fostering transparency in bidding processes. Its presence curbs excessive profit-
driven behavior among private contractors, preventing inflated project costs and 
safeguarding public interests  Furthermore, the SD&CC’s strategic role ensures alignment 
with national development goals in critical government projects. 
 
Contribution to Construction Price Indices 
 
The Construction Industry Development Authority (CIDA) relies heavily on data from the 
SD&CC to prepare construction price indices, which are essential for managing price 
fluctuations in government projects. If the SD&CC were to be dissolved, CIDA would likely 
depend on data from private entities, potentially leading to increased government project 
costs due to biased or  incomplete data. 
 
Workforce training for industry expansion 
 
The government’s vision to expand the construction industry into overseas markets hinges on 
a skilled and adaptable workforce. SD&CC, with its extensive projects and public sector 
mandate , officers are unique platform for workforce training under real-world conditions. By 
integrating theoretical knowledge with on-site experience, SD&CC can prepare professionals 
capable of meeting global standards, thus enhancing the industry’ s competitiveness in 
international Markets 
Further, presently also, the SD&CC has been instrumental in training thousands of technical 
professionals, including providing practical experience for university engineering students 
and trainees from industrial training institutes. The Corporation has produced numerous 
competent and experienced engineers who contribute to both government and private 
organizations. Its  closure would lead to job losses and create a significant gap in technical 
expertise within the public sector, hampering the country’s capacity to execute critical 
infrastructure projects. 
 
Stability in the Construction Sector of Sri Lanka 
 
The civil engineering construction sector has faced significant setbacks due to the recent 
economic crisis, experiencing a sharp decline over the past two to three years. This downturn 
has led to a mass exodus of young, experienced engineers, particularly those engaged on the 
contractor side, as many have sought opportunities abroad. During this period, over 60% of 
engineers at the State Development & Construction Corporation (SD&CC) have left the 
organization, with a substantial number migrating to other countries. The closure of a self-
financing government entity like SD&CC would further exacerbate this issue and makes the 
contradicted situation with government policies too. 
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Proposals For Further Improvements 
 
In light of the financial challenges faced by the Corporation, including a limited number of 
available projects, high overhead costs at the head office compared to revenue generation, 
and the adverse impacts of political interference by previous government, this proposal seeks 
to scale down operations strategically and continue the corporation smoothly. The goal is to 
address these challenges while meeting national requirements and providing long-term 
benefits to the country as mentioned in justification of this proposal. The following actions 
are proposed to achieve this objective: 
 
Focus on Financially Viable Projects 
 
Prioritize construction activities, particularly those involving concrete yards, traffic light signal 
systems, and other financially sound projects with short-term revenue generation potential. 
This will help stabilize the Corporation’s finances. 
 
Utilize High-Value Property for Financial Stabilization 
 
The Corporation has been earning approximately three million rupees monthly by leasing a 
140- perch property, including a two-story building, located on Gregory's Avenue, Colombo 
07. This property, with an assessed value of Rs. 4 billion as of 2005 (Cabinet Paper No. අමප 
/24/1684/608/032-1 dated 2024.09.10), holds substantial economic value. 
It has been proposed to transfer this property to the Ministry of Wildlife and Forest 
Conservation without proper consultation or compensation. To address the Corporation's 
financial liabilities, it is proposed to generate revenue equivalent to the current assessed 
value of the property before the transfer. Additionally, an allocation of Rs. 1 billion is 
proposed to address the financial deficits outlined in the proposed target investment plan. 
This approach would improve the Corporation’s operational efficiency and mitigate the 
burden of existing Liabilities 
 
Direct Awarding of Government Projects 
 
To strengthen SD&CC and recognize its contributions, it is proposed to directly award a 
reasonable number of government projects to the Corporation. This would reduce costs to 
the government while supporting national development. For example, SD&CC’s concrete 
yards currently manufacture electricity poles for the Electricity Board and rail sleepers for rail 
way via a competitive bidding process. This process involves bid bonds, which add to the 
government's  expenses. By awarding these projects directly to SD&CC, costs associated with 
bidding and bid bonds can be eliminated, and production costs lowered, resulting in 
significant savings for the government. 
 
Release of Project Bonds 
 
Propose the release of bid, performance, and advance bonds held by SD&CC for government 
projects, as is done for other government organizations, to ease financial constraints and 
improve cash flow. 

123



ANNUAL REPORT 2024 
 

 

 

SD&CC  
   

Adoption of Digital Technology 
 
Implement digital technologies to enhance efficiency and reduce labor dependency. 
Transitioning from traditional methods to computer-based systems will streamline 
operations, including the calculation of subsidies, bonuses, yearly increments, and employee 
promotions These metrics will be based on qualifications, performance, income contribution, 
and work efficiency, promoting a merit-based system analyze by computer-based 
 
Policy Reforms to Ensure Sustainability 
 
Introduce and enforce new policies to safeguard the Corporation from detrimental political 
influence. These reforms will focus on ensuring the long-term sustainability and growth of 
the Corporation, fostering a stable operational environment. 
These measures aim to position the Corporation for financial recovery and operational 
efficiency while contributing to the nation’s development objectives 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
. 
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