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1.1 Introduction

Probation System was tried out by the judiciary of Sri Lanka in the 1930s.The “Probation
of Offenders Ordinance” passed in United Kingdom in 1907 had an influence on the
judiciary of Sri Lanka as well. “Probation Ordinance” No. 22 passed in 1944 was a
result of the aforesaid influence. Probation system was established within the judiciary of
Sri Lanka through this ordinance. The task of initiating the probation services in Sri
Lanka following the probation service of England was assigned to Mr. H. A. Leedin, a
consultant from United Kingdom, and the Probation Service commenced under the
Department of Prisons with a few Probation Officers. After implementing on trial basis
only in some judiciary zones of Sri Lanka, this service was recognized by the Judiciary.

The need then emerged to improve the system.

After the government accepted the recommendations of the Committee headed by Judge
Gratien in 1949, Probation service was expanded to cover all judiciary zones throughout

the island. This service was administered by the Department of Prisons and Probation.

The report of Mr. Cyril Hamlin pointed out the importance of bringing the services
provided for children under one institution with the implementation of the Children and
Young Persons Ordinance and the commencement of Juvenile courts. As per the said
recommendation, the Department of Probation and Child Care Services was founded on

01st October, 1956.

After the establishment of the Department of Probation and Child Care Services, functions
of the detention houses, certified schools, Probation Offices etc. were extended under the
purview of this Department, and Assistant Commissioners were appointed covering the

entire island to assist the Commissioner of Probation and Child Care Services.

With the implementation of the 13 amendment to the Constitution in 1987, that structure
changed, and Probation and Child Care Services was devolved to the Provincial Councils.
With that, the post of Assistant Commissioner that had been introduced to support the
Commissioner was abolished. Provincial Commissioners of Probation and Child Care
Services were appointed for all provinces under the Provincial Councils and the probation

offices were brought under their supervision.

Sri Lanka became a signatory to the United Nations Convention on the Rights of the Child
in 1991, and the Child Rights Convention was ratified in 1992. For the purpose of
fulfilling the provisions of the Convention, a new post called Child Rights Promotion
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Officer was created by the Department in 1999 aiming to cover the field duties, and
officers were recruited to this post. These officers are serving throughout the island by
now, attached to District and Divisional Secretariats. Programs are implemented through

them giving priority to the subjects of Probation as well as Childcare.

The Department thus founded in 1956 was first brought under the Ministry of Social
Services. It was brought under various ministries by subsequent governments. At the
beginning of 1990, it was under the Ministry of Reform, Rehabilitation and Social
Welfare, and after August 1994, it was brought under the Ministry of Health, Highways
and Social Services. In 2001, it was under the purview of the Ministry of Social Services
and Fisheries Community Housing Development, and in 2002, the department was placed
under the Ministry of Health, Nutrition and Welfare. In 2003, the department was under
the Ministry of Social Welfare, and in 2004, it was brought under the Ministry of
Women’s Empowerment and Social Welfare. It came under the Ministry of Child
Development and Women’sAffairs in 2005. From 2010, the department carried out its
duties under the Ministry of Child Development and Women’s Affairs, and from 2015 it
was under the Ministry of Women and Child Affairs. It functioned under the Ministry of
Women and Child Affairs and Dry Zone Development in 2018 and from 2019, the
department was under the Ministry of Women and Child Affairs and Social Security. From
2020 it was functioning under the State Ministry of Women and Child Development, Pre-
school and Primary Education, School Infrastructure and Education Services, and from
2022 the department functioned under the Ministry of Women, Child Affairs and Social
Empowerment and it is carrying out its duties under the Ministry of Women, Child Affairs
from November 2024.
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1.2 Vision, Mission and Objectives of the Institution

4 Vision ) / Mission \

Ensuring the rights of all children and providing

A child sensitive and a child them equal opportunities in line with national
friendly society with ensured child policies and international standards with specific
\_ights. /| attention to orphaned, abandoned, destitute

kchildren and children in conflicts with law. /

Objectives

+ Rehabilitation of children in conflict with the law.

v Taking measures to safeguard the rights of orphaned, abandoned and
destitute children.

¢ Safeguarding the rights of children subjected to legal issues.

¢ Taking action to promote and ensure child rights

¢ Amendment of existing Acts and Ordinances on child rights in line with
national and international standards, coordinating and on the
recommendations of relevant Ministries and Provincial Councils.

X/

¢ Providing technical knowledge and legal advice to provincial Probation and
Child Care Services Departments when necessary

X/

¢ Provision of infrastructure facilities necessary to rehabilitate children in
conflict with the law.

Department of Probation and Child Care Services




1.3 Key Functions

¢ Coordination with Provincial Departments of Probation and Child Care Services

% Foreign Adoptions

% Programs to ensure children’s right to education
= Provision of necessary assistance for needy children through Foster Parent
Schemes such as “Athwela”, “Sipsaviya”

= Provision of educational assistance for children under “KepakaruDeguru’

scholarship scheme.

= Sending back the children to school who are at risk of dropping out and

attending intermittently.

¢ Establishment and strengthening social structures to ensure child rights

e Implementation of Children’s Club and Children’s Council program to ensure

children’s right to participate.

Department of Probation and Child Care Services



1.4 Organizational Chart
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1.5 Main Divisions of the Department

Administration Division
Accounts Division
Probation Division

Development Division

a > w nNpoE

Planning Division

1.6 Institutions under the department

National Training and Counselling Services Centre for Children, at Paratta (Currently not

operational as it is under repair.)

1.7 Details of foreign aided Projects

Food Security and Livelihood
(a) Name of the project UNICEF Work Development Recovery
Plan Emergency Assistance Project
(ADB)
(b) Donor Agency UNICEF Asian Development Bank
Estimated Cost of the
(©) ] Rs.Mn.9.181 Rs.Mn . 273.809
Project
o . from 01.01.2025 to
(d) Project time period from 01.01.2025 to 31.12.2025
31.12.2025
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02
Progress and the Future Outlook
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2.1. Progress of the Action Plan 2025

Date of

Total

Financi

Vote Expected KPI (key Financi Physic
: Commenc . Cost al . .
Partic . date of Project | performa . al Physical | Physical al
Name of the Project (B) ement of . Estimat | Progres
ulars( . Completi | output nce Progres | Target | Progress | Progre
A) IR on Indicator) | © . RS | S RS 17 o ss(%)
Works Mn Mn
217- | Capacity development
2-2-5- ) 340 Number of 340 333
programs "Lets fulfill duties | 01.01.2025 | 31.12.2025 3.41 3.33 97.65 97.94
2202 . programs | programs programs | programs
— protect our rights”
o . Number of
Providing financial and non-
care plans
financial support through 121 care 121 care | 112 care
. ) 01.01.2025 | 31.12.2025 /number of 6.192 5.497 88.77 92.56
care plans for families with plans ] plans plans
beneficiary
vulnerable children
children
Implementing the
i 12 Number of 12 13
recommendations proposed | 01.01.2025 | 31.12.2025 0.558 0.608 108.96 108.33
o programs | programs programs | programs
in child-centered research
Holding children's club and
children's council meetings 1023mee | Number of 1023 945
o ) 01.01.2025 | 31.12.2025 _ ) 8.184 6.868 83.92 ) ) 92.38
(at Divisional Secretariat tings meetings meetings | meetings
Divisional level)
Holding children's clubs and
) ) ) 75 Number of 75 67
children's council meetings | 01.01.2025 | 31.12.2025 i i 0.900 0.843 93.66 ) ) 89.333
meetings meetings meetings | meetings

(at the district level)
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1 Number of 1 1
National Children’s Council | 01.01.2025 | 31.12.2025 ) . 1.000 0.57 57.00 ) ) 100
meeting meetings meeting meeting
Holding meetings of the
2 Number of 2 2
National Steering 01.01.2025 | 31.12.2025 ) ) 0.300 0.117 39.00 ) ) 100
_ o meetings | meetings meetings | meetings
Committee on Child Rights
Holding Divisional
o ) 1364 Number of 1364 1246
Monitoring Committee 01.01.2025 | 31.12.2025 ) ) 8.654 7.948 91.84 ) ) 91.83
) o meetings | meetings meetings | meetings
Meetings on Child Rights
Holding Provincial
o ) 27 Number of 27 17
Monitoring Committee 01.01.2025 | 31.12.2025 ) ) 0.675 0.227 33.63 ) ) 62.96
) o meetings | meetings meetings | meetings
Meetings on Child Rights
Coordinating Provincial 4 Number of 4 3
) 01.01.2025 | 31.12.2025 ) ) 0.300 0.099 32.83 ) ) 75
Probation Departments meetings meetings meetings | meetings
Conducting mobile services
and providing legal 40 Number of 40 39
) 01.01.2025 | 31.12.2025 ) 2.000 1.949 97.45 97.5
documents to children from programs | meetings programs | programs
marginalized communities
Conducting progress review
) ) o 313 Number of 313 299
meetings (National /District | 01.01.2025 | 31.12.2025 ] ] 4.785 3.868 80.82 ) ) 95.527
meetings meetings meetings | meetings
/Provincial)
World Children’s Day 367 Number of 367 348
01.01.2025 | 31.12.2025 4.892 4.176 85.36 94.82
programs programs | programs programs | programs
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1 Number of 1 0
Publishing and distribution o o o o
o 01.01.2025 | 31.12.2025 | publicati | publication 0.150 0.000 0.00 | publicati | publicati 0
of printing works
on ] on ons
Total 42.00 36.10 | 85.949
217- | Providing educational
2-2:6- support for children who
2202 320 Number of 320 316
attend school intermittently | 01.01.2025 | 31.12.2025 1.600 1.58 98.75 98.75
children children children | children
and are at risk of dropping
out of school
Kepakaru Deguru 1965 Number of 1965 1698
01.01.2025 | 31.12.2025 23.090 | 20.691 89.61 86.41
Scholarship program children children children | children
Providing medical and 410 Number of 410 330
01.01.2025 | 31.12.2025 2.050 1.6625 81.09 80.48
nutritional assistance children children children | children
Twin Child Support 580famili | Number of 580famili | 100famili
01.01.2025 | 31.12.2025 4.500 0.68 15.11 17.24
Program es families es es
Providing assistance to 15 Number of 15 15
01.01.2025 | 31.12.2025 0.360 0.328 91.11 100
flood-affected children children children children | children
Providing emergency
100 Number of 100 97
assistance to affected 01.01.2025 | 31.12.2025 1.000 0.97 97.00 97
children children children | children
children
Total 32.6 | 25911 | 79.480
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2.2. Development Division - Implementation of programs with contributions from
other funds

2.2.1. Development programs

Funding
Program Target group Institution
1) Children's Club and Children's Council
) Children’s Council children UNICEF
Elections
2) NeoGen Sri Lanka Social Media Team
Children’s Council children UNICEF
Program
3) Training on how to incorporate
meaningful child participation into
. Children’s clubs children UNICEF
programs implemented by local
government institutions
4) Training Program on Training of Child- Child Rights Promotion Officers / UNICEF
Centric Research Trainers Assistants
5) Pilot study on highly vulnerable Child Rights Promotion Officers /
. . CCCSL
children Assistants
Child Rights Promotion Officers /
Assistants,Early Childhood
Development Officer/Child
Protection Officer/Women
6) Survey to identify gaps in service Development Officer/Social
delive Service Officer /Economic CCCSL
very Development Officers /Samurdhi
Officers/Family Health
Officers/Grama Niladhari/School
Representatives (Teacher
Advisers
7) Training of Trainers Program and Pilot
Program for Intervention for Children | Child Rights Promotion Officers | SERVE
with Disabilities
2.2.2. Assistance Programs
Funding
Program Target group Institution
Athvela Foster Parent Scheme Children with educational needs External
sponsors
. . . . . Atlas Axillia
Sip Saviya Children with educational needs (pvt) Ltd
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2.3 Probation Division - Implementation of programs with contributions from
other funds — 2025

Serial Program Contribution | Financial progress | Duration of the
no. Rs. Mn. program
Distribution of 09 vans to
all provinces to establish a
ch11§-frlendly transport Budget '

01 service for.the . . allocations 175.018 During the year
transportation of juvenile (Ministry Vote) 2025
offenders
A program to provide
housing for individuals
who have completed 18 Budget Performed

02 | years of age and have been allocations 2.000
socialized from a child (Ministry Vote) annually
development centers.

Providing Rs. 5000.00 Performed
allowance under the Artha Budget annually until

03 | program for children in allocations 408.19 children reach the
Child Development (Ministry Vote) age of 18.
Centers
Evaluation of children's
skills at child development Government
centers and launching of allocations - During the year

04 | the ‘Kshemabhumi’ Clean Sri Lanka 0.685 2005
Creations Collection on the Project
occasion of World (Ministry Vote)

Children's Day o

Training programs

conducted for the During the year
05 Honorable Magistrates for UNICEF i 2025

District Judges
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2.4 Special achievements, challenges and future goals

2.4.1 Special achievements

Foreign training opportunities

Training program

Duration

Country and city where it
was held

sponsorship

Special training on

children's rights

From 03-08 November

2025

Kathmandu, Nepal

UNICEF

Advancing Decent
Work and care

Economy

15th-18th Sep 2025

Doha Qatar

International Labour

Organization

2.4.2 Challenges

% The challenge of continuing the work in the absence of new recruitments for the positions that are

becoming vacant due to the retirement of child rights promotion officers.

¢ The challenge of efficiently obtaining updated data related to duties due to lack of technical facilities

for the officials to digitize activities related to protecting children's rights in a manner to suit the

modern times.

% The challenge of getting children to participate in children's clubs in a competitive education system.

Department of Child Care Services
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Overall Financial Performance for the
year ended 31.12.2025
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3.1. Statement of Financial Performance

Revised Budget
Allocations 2025

Rs.

12 (LD

200 10

F 2,000,000

12,000,000

431 260,000
541000040
2700000

488 390000

1,500,000
2,000,000
74,600,000
Q00,000

79,000,000

Revised Budget
Allocations 2025

Rs.

Statement of Financial Performance
for the period ended 31st December 2025

HRevenue Receipts

[ncame Tax

Taxes on Domestic Goods & Services
Taxes on Intemmational Trade

Won Tax Bevenve & Others

Total Revenue Receipts (A)

Non Revenue Receipts

Treasury Imprests

Deposits

Advance Accounts

Other Main Ledger Receipts

Tatal Non Revenue Receipts (I3)
Total Revenue Receipts & Non Revenue
Receipts C = (A)+B}

Remittan ce to the Treasury (D)

Net Revenue Keceipts & Non Revenue
Reccipts E= (C)-(In)

Less: Expenditure
Recurrent Expenditure

Wages, Salaries & (nber Employment Benefils
Other Giwrds & Services

Subsidics, Granis and Transfers

Imiwrest Pavmenis

Onther Recurrent Expenciture

Total Reeurrent Expenditure (F}

Capital Expenditere

Rehabilitation & Improvement of Capital
Assels

Acquisition of Capital Assets

Capital Transfers

Acquisition of Financial Assets
Capacity Building

Other Capital Expenditure

Total Capital Expeaditure (G)

Nate

Deposit Payments

18,000,000

Advance Pavments

Other Main Ledger Payments

18 000,00
585,390,000

Total Main Ledger Expenditure {H)

Total Expenditure | = (F+G+H)

Balanee as at 31st December J = (E-1)

Balance as per the Imprest Adjustment
Statement
Imprest Balance as at 31st December

ACA-F
Note Aclual.
2025 2024
Rs. Rs.
1 - -
2 - " ACA-1
3 - -
4 - -
440,508,000 A00,574, (0 ACA-3
14,737,928 2201158 ACA-4
14,308,556 14.302.833 ACA-S
478,644,484 420077991
478,644,484 A20077.991
369,563 -
478,274,921 420,077,991
] 420,524,064 383,032,617
& 47,210,159 45,684 444 | ACA-2i}
7 1,663,301 2248188
8 - -
4 . -
478,397,524 430,963 245
1] 666,500 267000 1
11 613,299 884744
1z 64,884,282 51799416 l-\Ca\-‘—'LIi}
i3 - -
14 265,400 115476
15 - N
66,429,481 53,96 636
Actual
2025 2024
Rs. Rs.
14,737,480 5201828 ACA-4
18,872,244 13642500 ACA-5
33,600,724 18,544,428
578,436,729 302906313
- (B0,161,808) (32.828.322)

{100,161,808)

(B3,056.496) ACA-T
228,174 ACA-3

(100,161,808}

(B2 828322)
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3.2 Statement of Financial Position

ACA-P
Statemment of Financial Position
As at 31st December 2025
Actual
Note 2025 2024
Es Rs

Non Financial Asseds
Praperty, Plant & Equipment ACA-G 58,026,072 87500647
Financial Assets
Advancs Accounts ACA-FS(a) 31,734,350 2770703
Cash & Cash Equivalanis ACA-F - 228174
Total Assets 119,760,462 115,365,823
Net Assets / Equity
et Worth to Treasury 31,698,055 27,134,815
Property, Plant & Equipment Reserve 88,026,072 B7966.647
Rent and Work Advance Reserve ACA-5h) . - .
Current Liabilities
Deposits Accounts ACAS 36333 35887
Unsetiled Imprest Balance ACA-3 - 228174
Total Liabilities 119,‘.‘&5462 115,365,523

Detail Accounting Statements in ACA format Nos 1 10 7 presemted in pages from 2 105Tand Annexures 10 accounts presented in pages from®2 to 7% form an integral
part of these Financial Statements. The Financial Statements have been prepared in accordanee with the Government Financial Regulations 150 & 151 and State
Aceounts Guideline No, 022025, daged 17.12.2025 and hereby certify that figures in these Finacial Statements, Notes to accounts asd other relevant scoounts were

reconeiled with the Treasury Books of Accounts and found in agreement.

"W hereby certify that an effective imenal control system for the financial control exists in the Reporting Entity and carried out periodic reviews to monitor the
effectiveness of intemal control sysiem for the financial control and accordingly make alterations as required for such systems to be effectively carried out as per the

Section 38{1) (C} of the National Audit Act Mo 19 of 2018

Cﬁief d‘ouni.ingt’}ﬂlcm

Mame

Thizrdinzani Wickremasinghe
Date- 27 Ccredr§t 6

Designation -

Dre- g e2f -02, 2.5

Ministry of Women and Child Afiairs 08 coompm ger
5" Fioor, "Sethsiripaya” Stage 11, - mﬁm&?@ﬁa@m
Battaramulla. 2001 1 68:53@ R g
2 COSEGE gfme 13
23S, gezs |1
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3.3 Statement of Cash Flows

ACA-C
Statement of Cash Flows
for the Period ended 31st December 2025
Actual
2025 el 2024
: : Rs. Rs.

Cash Flows from Operatine Activities

Total Tax Recripts - B
Fees, Fines, Penalties and Licenscs . - -
Profit - R
Mon Revenue Receipts - -
Revenue Collected on behalf of Other Revenue Feads 26,554,170 20,101,476
linprest Received 445,598,000 400,574,000
Recoveries from Advance 12,797 467 12,877,297
Deposit Received C14.737.928 5201158
Total Cash generated from Operations (A} 503,687,564 438,753,931
Less - Cash dishursed for:
Personal Emoluments & Operating Payments : 454,866,041 416,058,040
Subsidies & Transfer Payments 1.663,301 2,248,188
Rehabilitation & Improvement of Capital Assets.Capital Transfors, Capacity

Building and Other Capital Expenditure IR - -
Expenditure incurred on behalf of Other Heads _ 1,188,928 1.061.733
Imprest Scttlement to Treasury 369,563 -
Advance Pavments 17,847,829 11,971,198
Deposit Payments 14.737.480 5.201.928
Total Cash disbursed for Operations (1) 500,673,142 436,541,107
NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(AR) 3.014.423 2.212.824
Cash Flows from Investing Activities

Interest - -
Dividends - -
Divestiture Proceeds & Sale of Physical Asscts - -
Recaveries from On Lending - -
Total Cash generated from Investing Activities (D) - -
Less - Cash dishurced for:
Capital Asset Construction, Purchases and Other Investment Acquisitions 3,242 597 1.984.650 B
Total Cash disbursed for Investing Activities (E) 3.242.597 1,084 6510 I -

Actual
2025 2024
Rs. Rs.

NET CASH FLOW FROM INVESTING ACTIVITIES( Fj=(D)-(E) (3,242,597) (1,984,650)
NET CASH FLOWS FROM OFERATING & INVESTMENT R

ACTIVITIES (G)=( C) + (F) (228.174) 238,174
Cash Flows from Fianacing Activities

Local Borrowings - -
Forgign Borrowings . -
Girants Received - -
Tetal Cash gencrated from Financing Activities (1T) - -
Less - Cosh dishursed for:

Repayment of Local Borrowings - -
Repayment of Foreign Borrowings - -
Total Cash disbursed for Financing Activities (1) - -
NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(I11)<(1) - -
Net Movement in Cash (K) = (G)+ (J) (228,174) 228,174
Opening Cash Balance as at 017 January 228,174 -
Closing Cash Balance us at 31 * December - 228174

Department of Child Care Services



3.4. Notes for the Financial Statements

ACA-ii)
Statement of Expenditure for ¢the period ended 31st December 2025

E Expenditare Head No: 217 Ministry f Department / District Secrctariat ¢ Provincial Coundil @ Department of Probation and Child Care Services
| R,
[ Frovisions I Expenditure Mol Effent
Expenditure
mc;l;:\d b Sarviiss {
Annual Supplementacy FR 66/69 Total Net Expenditure \linhtry;l;wi- Total Savinzs / Excess as
Expenditure Ciuder Note |fingnee] DUdReary Estimatc Transft;s Prr:vi;in.n as per the .l!nder the FR. | Expenditure Fucess a % of Reasons for the Variance
. Provision Provision Cash Bork Revised
. Cade 208 (As per the Esti
Treasury stimate
H Printouts)
R LR |
111 12} 13 4-p AU 154 fb} | 7= (ElHa) L) o
Reoatrent Eapendiiure
Priganmte 111 . ] :.I
o Praj S ub proj ecl code e i
i
!
OBJECT CODE WISE CLASSEFECATION F
OF WACES, SALARLIES & OTHER
EMPLOYMENT BENEFTTS 5
Perarnul Fmnluments
1001 Sakimes £ W oges 1l 11 SR 3,470,000 LI50000 | 16220000 | HIZTTI6 16,127, 71¢ B84 1%
K2 Ovemime & Holiday Pavments Ll SO0, G0 = 28 D0 30000 T2 TN QI &=
1003 Sear Allowances L 4 000,000 - [REN TS B 000000 7,901 G0 T90LE40 138,360 o
Todl 20:HMD, (W S, 470000 30, D0 | 25, F00.AKKE 2L S0 E52 - 24,859 652 140,348
DEECT CODE WISE CLASSIFICATION
OF OTHER GOODS & SERVICES G
Travellics Expendarure
i ! As the Commissioner reeeives on official
" . ] i . . .. |vehicle allowanee. the drives wssizined for the
1103 Domesie ! Ii SULOve - " 500,000 a4 4,453 405,502 B Commissianar' s offieal dubies is not entidled 0
cennbrned allowances.
The expucied Fareis e ol
1102 Fextign i 1 500,000 - N &0, 000 748 663 285 563 114,337 3% mi:;:fw areiym el expenses wers A0
Total {a) ] 1, Ny - - 10045 G 350,061 - ERINT 619,839 i
| |
S ]
. u The anticipated expenditre an stariencry al the
Sralicrery i - 3 s : 3 3 4
120 Stativnery & Office Requisites 1 L 200000 00,000 1500, 000 1,396,043 B I9005 33 905 2y cnd of the year was et incured 3 expreted J

Department of Child Care Services 19



Statement of Expenditure for the period ended 31st December 2025

ACA-2(ii)

Expenditure Head No : 217 Ministry / Department / District Secretariat / Provincial Council : Department of Probation and Child Care Services
Rs.
Provisions Expenditure Net Effect
Expenditurce
i ed
- s mc;;;‘" 4 Savings /
Annu: upplementary Expenditare Excess a3
- ~ § | FR66/6% Total Net Minlstry/ i
Expenditure Code Note | Finance| Budgetory Estimate P Puvisi:n as per the U nd T.D?R-L E Tot:-l s::"-a’ T avof Reasons for the Varlance
Provision Provision Cash nder the xpenditure XCeSS Revised
Code Book 1108 (A per the Escl
Treasary imate
Printouts)
(9118111
) (2 G CY+ {123 {5 (6} i7)= (SH{6) (B)=(4M47) o
The metor car beanng No. KE-9230 belongmy
1o the Department was not in & condition
suitable for operation and was not used during
the year 2025, Furthermore, the cab bearmg No.
1202 Fus) 1 1700000 - - | 00| 1sosa 1159822 | 54078 o PETIE0 e il o e Densporiion
% % instead of the van, resultmg in savings in fuel
cxpenses. Furtheamore, due to the reduchion in
fuel prices Juring the vear compared to the ime
of prepanng the Ited wn savings in
provisions.
" Official umiforms were provaded to officers who
1203 Drets & Un:forms were entitled 1o them, in accordance with the
11 100,000 - - 100,000 16,000 16,000 84.0¢O 84%/|relevant circular provisions
Tocal (b) 3,000,000 - 300.000 3,300,000 2371,827 - 231,827 928173
Maintenanee Expenditure
1301 Vehacles Lt 1,200.000 1,200,000 1,198 608 1,198,608 1,302 0%
1302 Plant 20¢ machinery 11 300,000 300,000 292012 292012 7958 3%
The Ministry of Digital Economy had allocated
funds to the Ministry of Women and Child
Affarrs for activitics related 10 software
1304 Software Maincenance n 300.000 300,000 28011 2 2 o, | development and the Mimistry of Women and
' % 4521 231,789 345 Child Affairs has submitted 10 the Mimistry of
Digital Economy the requirernents of thas
! for the develop ofa
data system
Totsl{ ¢} 1,800,000 - - 1,300,040 1,538,831 - 1,538,831 261,169
Serviee
1401 Transport n 500,000 600.000 550,000 550,000 0,000 a3 e MONIE wraepoit allowvalice ik eatied
’ " due to the transfer of Corrmussiener,
Communscation through email and Whats App
1402 Posal & Communseation 1 1,300,000 401,000 1,701 .000 1,506,802 1,506,802 194,198 T utshzed, and the dispateh of foreign mail
: was reduced durmng the year, resulting in
SaVIngs
1403 Elecancary & Water 11 2,400,000 {401,000) 1.999,000 1,659 08 1 635,908 330,002 17 Sa\'u'i‘; were achieved through the economical
use of il
1404 Rents & Lozal Taxes 1 24500000 400,000 | 24900000 [ 24887323 24887323 12,677 %
1405 Clezeung and Jamtonal Services 11 300,000 300,000 287377 287.377 12,623 4%
20
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Expenditure Head No : 217

Statement of Expenditure for the period ended 31st December 2025

Ministry / Department { District Secretariat / Provincial Council : Department of Probation and Child Care Services

ACA-2(I1)

IOBJECT CODE WISE CLASSIFICATION
OF INTEREST PAYMENTS

.lnkﬂﬂ Payments and Discounts

1601 leserest Paymens for Domesti Debt

Tetsl

(OBJECT CODE WISE CLASSIFICATION
(OF OTHER RECURRENT EXPENDITURE
Other Recurrent Expendi

1701 Losses & Write of 1

Total

Department of Child Care Services

Rs.
. Provisions Expenditure Net Effect
Expenditare
incurred by
Other
Annual Supplementazy s 5 Expenditure | .. . A
i FR 66169 Total Net Ministry/Dept Total Savings ! rost
Expenditure Code Finance Budgctory Estimate e Provision as per the Under the FR. | Expenditure Excess Reasons for the Variance
Code Provision Provision Cash Book 208 (As per the
Treasury
Printouts)
(1] (21 (3) g0+ )23 {5) (6} {T={514(6) (347
The service agreement for the Canon photocopy
= machine was not signed due to difficulties in
peocuring spare parts. Howewsr, senvice
apreements were signed for the other privers
and photocopy machines.
Insurance expenses were reduced due to 3
{decrease in the assessed value of vehicles
S 5 " o Previously, the Department's vehicles had been
1409 Other 11 200,000 800,000 429219 439219 370,781 6%l <ured with the SA Lanka Insurance
(Corporation, In 2025, quotatrons were called,
and the institution that submitied the lowest
quotation offered significantly lower rates
Although provisions were
allocated for the preparation of official weniry
cards for all officers of the Department, some
officers did not submit applications for the
issuance of new identity cards.
Total (d ) 29,900, (KK} - 400,000 | 30,300,000 29320,630 - 29,320,630 979370
Total Expenditure on Other Goods & Serviees
(aHrHe+d) 35,700,000 - 700,000 | 36,404,000 33,611,449 - 33,611,449 2,788,551
[OBJECT CODE WISE CLASSIFICATION
(OF TRANSFERS, GRANTS & SUBSIDIES
Helsia3
. . 1Savings created as new property loans were not
. = - 29, ¥
1506 Propemy Loan [nterest to Public Servants 1 300,000 300,000 173181 173,18] 126812 LAE_"E““ through banks,
Tocal 300,000 - - 304,000 173,181 - 173,181 126819




Expenditure Head No : 217

Ministry / Department / District Secretariat / Provineial Council : Department of Probation and Child Care Services

Statement of Expenditure for the period ended 31st December 2025

ACA-2()

Department of Child Care Services

Rs.
Provisions Expenditure Net Effeet
Expenditure
Incuryed by Savings /
Annoal Supplementary Expenditure Qther Excess as
B FR 66169 Total Net Ministry/Dept. Total Savings / E
Expenditure Code Note | Finanee Budgetory Estimate Transfers Provision as per the Under the FR. | Expeaditure Eies a % of Reasons for the Variance
Provisian Provision Cash Book Revised
Code 208 (As per the %
Estimate
Treasury
Printouts)
(9=
[U)] 12) (3) -3+ FHIH2IHS) {5} (6} (T (S)+(6) (3H4HT) 00
Procramme [ 1)
Grand Total (Notes 5 to 9) Total Recurrent
Expenditure 57,000,000 3,470,000 1,330,000 [ 61,800,000 58,644,282 - 58.644.282 3,185,718
Capital Expenditure
Programme (1}
(OBJECT CODE WISE CLASSIFICATION
(OF PUBLIC INVESTMENT
Rehabilitation & Improvements ol ital
1o
2002 Plant, Machinery & Equipinent 1 500,060 500,000 - - 500,000 101% [No capital asset improvements were casried aut
The ipated repair exps ¢ was reduced,
2003 Vehick: o, ince the expected engane replacement of the
2K Vebiclex b 600,000 o000 03500 263770 3600 % motor car bearing No. KE-9230, was lound to
he unmecessary.
Total (3) 1100000 - - 1,100,000 563,500 - $63,500 536,500
Acquisition of Cupital Assets 11
Alihough quatztions were called under the
procurcment procedure to purchase office chairs
2102 Furaiture & Office Equipment 11 300,000 300,000 $9.425 59,425 240,575 80%%)and tables et the end of the year, the selecred
o |supplier stated that the goods could not be
J Jdelivered within the year 2025,
2103 Plant, Machinery & Equipasent 1 100,000 100.000 - 100,000 100%% No capital asset acquisitions were made.
Total (b) 400,000 - - 400,000 59,425 - §9.425 340,575
Capital Transfers 12
2201 Public Institutions - = - 2 . = . - .
Total (¢ ) o - = 3 3 = = :
Acquisition of Financiul Asscts 13
2301 Equity Contribution - - e . - = 2 =
Total {d) - = . - . = - -
Capacity Beilding 14
22




Expeaditure Head No : 217

Ministry / Department / District Secretariat / Provincial Council : Departmeat of Probation and Child Care Services

Statement of Expenditure for the period ended 31st December 2025

ACA-2(ii)

Rs.
Provisions Espenditare Net Effect
A Expenditure
mc(-]:rhg:' by Savings /
Annual Supplementary FR 66/69 Total Net Expenditare MinistrviDepL. Totsl Savings / Excess as
" y o H - casons Vari
Expenditere Code Not2 | Finance Budg&_lfry Esm.“." Transfers Provision as.pes Lhe Under the FR. | Expenditure Excess 2 % o K fonthe Vartance
- Provision Proyision Cash Book Revised
Code 208 (As per the Esti
~ ‘stimate
Treasury
Printouts)
{9r=B)()*1
( ) {3} -+ (= IS {S) (6} (7)= (Sh+(6) (BFEEHT) o
[n terms of National Budget Cirgular No.
0372022 dated 26.04.2022 expenditure was
- icted. Stafl raiming programs were
minimized. and instcad, officers were referred
e a  [to teaining programs conducted free of charpe
< 3 2
2401 Stafl Teaming B 500,000 5(K.000 205,400 265,400 234,600 47% by the Ministry. Approval
was not granted by the National Budget
Deparment to incur expenditure for the
Diploma course in Child Ryghts, which
departmental officers had intended to pursue.
Total (¢) S00,000 - - SUL000 265,400 - 265,400 234,600
Other Capital Expenditure 15
2501 Restruchaming - - - - = - - -
Tocal (f) - - 3 % s - - =
|Proramme {1}
I Total Expenditure on Public Investments
{a+brhcrd =) 2,000,000 - - 2, (LD 888,325 - 888,328 1,111,675
IGrand Total (Notes S to 15) - Tatal
Expenditure 59,000,000 3AT0,000 133004 | 63,800,000 | 59,552,607 - 59,532, 4,267.393
- !
* Format should be amended imcluding only he relevant wotes, / ]
Chief Financial Officer /Chicf Accountant/Director (Finance)!

Department of Child Care Services

3"Ficor St

Commussioner {Finance)

pae: 2956 (0226

AA.D. Maduka

Accouriarit
Depariment cf Probation & Chid Care Senvicss




ACA-2(i)
Statement of Expenditure for the period ended 31st December 2025

Expenditure Head No : 217 Ministry / Department / District Secretariat / Provincial Council : Department of Probation and Child Care Services

Re.
Pravisions Expenditure Net Effect
Expenditure
uc&r;:t: by Savings /
& Annusl Supplementary . Expenditure as | . Excess as
® FR 66/69 Totsl Net Ministry/Dept. Tatal Savings / g
Expeaditare Code Wote | Finance Budgetory Estimate Tean Provision per the Cash U rtyhe F?R Expenditure Ex(::! 2% of Reasons for the Variance
Provision Provision . Book et =] S Revised
Code 208 (As per the gt
Estimate
Trecasury
Printouts)
{9)=18)i41
(1 2) (3) fp+ (E)mTH2IHS) (5) (6) {7 {5)+(6) {BFEHT) 100
s
1" 236,000,000 25.920,000 [ 33,800,000 295,720,000 295464877 - 295,464 877 255,123 0%
3] 800,000 . {280,000) 520,000 513.2% - $513.2% 6.724 1%
1] 144,000,000 = | (33.750,000) | 110.250,000 107,373,158 1,313,100 108,686,258 1,563,742 1%
380,800,000 25,920,000 (230,000)| 406,430,000 403,351,311 1,313,100 | 404,664,411 1,825,589
6
1" 10,200,060 3 S| 10200000 84,349 8719281 $803,630| 1396370 fias | sving was achicved due.io oflicers retinog and
obtaining focal and foreign leave.
10,200,000 - - 10.200,000 84,349 8,719.281 8,803,630 1,396,370
A saving resulted from officers retiring and obtaining
2 . ‘] 2 ) % .
1 2,000,000 2,000,000 1,350 1,817,802 1.819,152 180,648 2% Jocal and foreign leave.
Savings occurred as fuel prices decreased dunng the
1 1,800,000 - . 1,800,000 1,450,605 - 1,450,605 349,395 19%a|vear compared 1o the prices that prevailed at the ume
of preparing the estimates
Under this expenditure stem, only one officer was
ennitled 10 uniforms, and the relevant uniform
. |allowance was paid to that officer. As the Paratia
2,000, - ,100, i - F 32.82 L f .
L 900,000 (1,100.000) 200000 67,179 67.179 $32.821 % Centre was not operational during the year 2025,
prrovisi 1 d for meals ined unuiilized,
resulfing in savings.
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ACA-Z()
Statement of Expenditure for the period ended 3151 December 2025

Expenditure Head e : 217 Ministry f Departrmeat £ District Secretariatf Proviecizl Council = Department of Probation and Child Care Services
R
Provisions Expenditure MNel Effect
Expenditure
incurred by - \
Other Savings
- Annaal Supplemeniary . . | Expenditore a5 . Exéess ag
R - FR 6658 Tetal Net MinisdrwT Total ing
Expenditure Code Mot | Finanee Budgotory Estimute Transfers P:::—isicn per the Cash El:lllurt}h :!:: . l’:_t S‘é‘“"‘” 2% ol Reasons for the Yariance
Code Provizion Frovision " Bonk er e “xpenditure s Hevised
208 (As per the .
Treasury Extimate
Printowts)
(=R
i1l 23 (3 -4+ (=R 53 (6] {Ti= {514 (R) [H =} T} 100
13 Medical Supplies 1 100,000 100000 . . N 0000 1007 Savinps were Tecorded as the Paratia Centre was nol
" : " B i operational dusing the vear 2025,
Teead () PRI - { L 1CHL 000 4500 K 15149,134 ESIT.ROZ 3336095 1,363,063
hlaivtmancy Fxpenditpre
1301 Vehicles L 1,000,000 B, GG, 00 997 645 - auTad5 ’ 2355 (15|
i Has heen able 1w miadimize the numbier of sequired
1302 Plant and machaneny I SO 000 S0, 000 EOE, 733 [ & 0y 119,733 SROIET ThEg repairs by canrying out all nesessary repars
sronomially darng the vear and perlfamuimg
1303 Builifrsz and Sermctuzes 11 20HE CHG 20101400 B A _ 200,000 Lo TN activiiees on g,
Tatal [« ) 1,700,000 - - 1. 700K 1P 379 18, L117,37% ERLAT]
Sarviees
142 Pl & Comeauzication IH 00 000 0600 86,066 B 55 066 144 034 770, Postal expenses were !{‘C.l'dﬂ.'ﬂ due 30 the wse o email
. ) ' and Whits App cormmumication,
H05 Elecmiciny & Water It 20N, 000 300,040 119,242 . 119,242 180,759 e Saangs resultad as the Paratta Cenlres wis nol
- aperational during e vew 2025
Savings wire achicved as the Pazaita Contre was not
-operatienal duning the yvear 2025 Insurance expenscs
were rethesed due i the deerease 1o the assossed
J4iE3 Cther T S0 B0 SIHE00D 166,459 ; 166,459 333441 oo |aiue of vehicles. Prcviouﬂy‘. depanmental vehicles
" * " kad been insured with the S0 Lanka Insursce
Cosporainon; hewever, in 2625, guomtions werne
called mad the institution that sobruted the lowest
quoiatien offered significantly lower mates.
Total (4} | 1 AW - - HECEIR 240,767 - 340,767 £50.233
Total Expeaditure en (Mher Goods & Services |
(har=dp 18, W1, 00 - [EARIALL] E7 L 000 3H3ALE TOER5082 13598711 4,111,289
OBJECT CODE WISE CLASSIFICATION
OF TRANSFERS, GRANTS & SUBSIDMES T
Trans(crs
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Expenditurc Head No : 217

Statement of Expenditure for the period ended 315t December 2025

Ministry / Department / District Secretariat / Provincial Council : Department of Probation and Child Care Services

ACA-2(1)

Rs.
Provisions Expenditure Net Effect
Expenditure
"":)'l;:‘: by Savings f
Annual Supplementary Expenditure as Excess as
S = FR 66/69 Total N i . i
Expenditure Code Note [ Finance petory E; Transt P‘:‘:\’ls; per the Cash :n:stry;l)::pl; E T“;I S;‘:‘mggl & % of Reasons for the Variance
Cod Provision Provision C Baook nder the FR. xpenditure CCSS Revised
-ode 208 (As per the g
Estimate
Treasury
Printouts)
P18
{1 2 3) 0+ HI=(LH2H3) {5 {6) (7)= (SKH6) [Cmtlatll 130
: A saving resulied due to the seutlement of property
1§66 Property Loan Interest to Public Scrvants 11 2,400,000 - - 2,400,000 1490121 - 1,499,121 Betnd 38%jlcans, officers'retirement , and due to not granting of
new property koans through banks.
Tal 2,400,000 - - 2,400,000 1,490,121 - 1,490,121 209,879
ECT CODE WISE CLASSIFICATION
INTEREST PAYMENTS 8
t Pavments iscounts
18] interest Payment for Domestic Debt - - - = 5 = s =
ol - - - - . = o .
ORECT CODE WISE CLASSIFICATION
OTHER RECURRENT EXPENDITURE °
ber Recurrent Expenditure
71 Losses & Write off - - - & G - - .
. - & ” = 2 .
Crerd Total {Nates S to 9) Total Recurrent
iture 402,000,000 25,920,000 | (1.330,000)| 426,590,000 407,885,060 11,868,182 419,753,242 6,836,758
iCapical Expenditure
fogamme: £2)
ORIECT CODE WISE CLASSIFICATION
FPUBLIC INVESTMENT
ehabilitation & Im ements of ital
10
002 Plant, Machinery & Equipment 1n 200,000 - - 200,000 - - - 200,000 100%|Capital asset improvements were not carried cut
e Expected repair activities {vehicle painting) were not
003 Vehicles It 200.000 - - 200,000 103,040 - 103,000 97000 49%|undertaken due to the insufficiency of remaining
provisions.
Totul {a) 400,000 - - 400,000 103,000 - 103,000 297,000
26
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Expenditurc: Head Mo 217

Statement of Expenditure for the period ended 31st Beecember 2025

Ministry ¢ Department ¢ District Seeretariat § Provincial Council @ Department of Probation and Child Care Services

AL A2(IT)

He
|_ Frovisions Expenditure Nei Effect
Expenditure
incurred by .
- Savings !
Ansual Supplementary FR 6660 Totat N Expeaditure a5 i _U'hc; Tota] Savines i Excess as
- - [ et hy % e .
Expenditure Code Note | Finance Buadgriory Estimate Transfers I’rr::-'ﬁio:l per the Cash ledm‘?; 'I:-F;;. Ex “I;' ; :“’-5 » % Reeasons for the Variee
. Provisinn Provisian ¢ Bk dler Lhe T xpenditure TR Fevised
Cods 208 [As per the
Estimale
Treusucy
Printoutsy
1= [EBRH"
= 43 2 (31 {-W (41 PR3 151 [L3] L e ) [$=4HT) 10
Arguiition of Cpital Assets 11
) ) iris & balanee of provisions released to meet the
02 Fumiture & Cffice Equiprent i 1ORRA000 - 1,00, 000 - 553,875 353875 a1 23%| office equipment requirements for alfizers serving
m Diserics and Dhavisional Secretanat offices .
A savings octurmed 95 1he Nanmal Child Traiaing
2125 Plant, Machinery & Equipmant " P - - 00,000 . - 500 Bt e 2 Comnselling Services fantee was nal i &
' " * 6004 el sitable condinion to recrult children, and therefore
H ogeTations were Aok commensed
Total (B 1,600 (1) - 1,6, (MR 533,875 EE3.ETS 100,125
Capitat Trawsfirs 1z
Provisions remaiegd wnuilized, due fo the disaster
situation, therelare only twa commitee mectings uf
e Watioma] Cammistey and the Provincial
Commitiees on Child Rights, were able Lo conduss
insicad of the theee mestings ormonally planned.
As the funds allecated
o Develogment Assistance n 74,600,000 - S| e Jzaam| eemole|  seER2R2| 97187 o 07 the ol Children's Council in 2033 wene
) " AR inguffipzent, it Became nedssany 1o wilize provisons
allacated under UNICEF assistance, resulting in a
halance reriainin from hose provisicns.
Furthermere. as Uie sepested numbee of
beneficiary spplications for the rwin-chikd ssistance
programme was nut feceived, the funds allacaed fus
this puepese also remaned unuitized
Tatslje ) T80, 0400 - - 74, 600G HIG 2,285,272 B1,633.010 64594,252 9715718
huisttion of Financial Asseds 13
2411 Equity Cirevvibeztian - - - -
(Tutal (€] - . - - - -
{xocily Building 14
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Expenditure Head No : 217

Statement of Expenditure for the period ended 31st December 2025

Ministry f Department / District Secretariat / Provincial Cosneil : Department of Frobation and Child Care Services

ACA-Z{ii}

Ke
l Provisinns Expendilure Met Effect !
Expenditure i
mcg’;:‘" by Eavings S
or
Al Supplementary N Expemiture as ) Facoss as
- FR 6669 Total Mot WinistrviDepd. Tuolal Savings s L
i X | 3 : % af Reasens for the Varianee
Expenitase Code Note | Finance | BUfBciony Estimate Transfers Provision porthe Cash |y the FR. | Fapenditure Exciss a e o o "
s Provizion Provision Book g (A . Hevised
) 208 {Aa per the Eatimate
Treasary
Printouts)
(=S4
Iy 12 131 4=k (3= T3 % 161 (T (SIS (AT 1041
As per U Nagoral Budget Cireular ho. 03022
dated 26,04, 2022, dug 10 the nesiricting of
experiiure, it resulted in the reduction of stadl
traiming programmes, Tesiag activiies wers
2401 Suff Trenig 1 A 000 A0, . A0R0000 100! ennducied under UNICEF assistanze, Frthermore.
appraval was nat geanted by the Wativeal Budpe
Theparmant W incur expenditars Fie the Daplama
course on Child Bights for which departmental
alficers had applicd.
Tatal{e} ETLINCL - = S, D = - - HHLLHD
(ither Cpilal nditure 15 b
0] Restneciuring - - - - - -
Tatalif) - - - - - -
Programee 11
Toal Expenditure on Public lavestments
ptbtchiHeH) TTANHLIHME - - 770, 00,04} 135427 63,0 56804 65541, 150 TELASRa44 i |
Geand Tegal (Mntes 5 po 15 - Total |
Expenditure 279 CHCH]L, MR 28,920,000 | {1.3300HKY 505,590,000 4102339332 75055, 06T EEL o 18.295.601 1 |
| 1 [ |

+ Fyrma should ke amemded including emly be relovant vites.

Department of Child Care Services

§
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Conunissinner {Finagee)

Date ;. DD Uﬁrﬂé

Accountant
Department of Frobation & Chd Care Sorvices

I Ficor, "Sathet

Eatla

ipaya" - 2"

-
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Chef Finangial (tcer /{Chiel AccountantDirector (Finance)!

ALD. Faduka
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3.5. Performance of Revenue Collection

Not Relevant

3.6. Performance of Utilization of Allocations

Summary of Expenditure by Programme for the period ended 31st December 2025

Expenditure Head No : 217

ACA -2

Ministry / Department / District Secretariat / Provincial Council : Department of Probation and Child Care Services

Rs.
Annual Budgetory Supple_manmry FR 66/6% Total Net Total Net Effect Savings

. . L. Estimate . - . )

Programme Number given in . . Provision . Transfers Provision Expenditure [ (Excesses)

; Title of the Expenditure Provision
Annual Estimates

U] 2) (3) (4=(0HEHH3) 5 (61=(4)-(5)
Programme (1} {1} Recurrent 57.000.000 3,470,000 1,230,000 61,800,000 58644282 3.155.718
(2) Capital 2,000,000 - - 2,000,000 888325 1.111.673
Sub Total SO.000.000 3.470.000 1.330.000 63,800,000 59,532,607 4,267,393
Programme (2) (1) Recurrent 402,000,000 25,920,000 (1.330,000) 426,590,000 419.753.242 6,836,758
2) Capital 77,000,000 - - 77,000,000 65,541,136 10,458,844
Sub Total 479.050.000 23,920,000 {1.330.000) 503.390.000 485,294,399 18.293.601
Grand Total 538.000.000 29,390,000 - 567,390,000 544.827.003 22362995

L
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3.7. In terms of F.R.208, grant of allocations for expenditure to District
Secretariat/Provincial Council

Allocation of Provisions PI:(?ViSi.Ol'l
utilization
Serial funds from the Purpo.se of as a
number Department to | allocation of ) ) Actual cost ercentase
the District funds Opening Closing P g
Secretariat Balance Balance of final
provision
1 Colombo 2224.55 2224.55 2147.22 96.52
2 Gampaha 2003.20 2003.20 1858.08 92.76
3 Kaluthara 2513.35 2513.35 2486.35 98.93
4 Galle 5175.65 5175.65 4823.67 93.20
5 Matara 3351.00 3351.00 3258.42 97.24
6 Hambantota 3739.70 3739.70 3667.09 98.06
7 Anuradhapura 3794.10 3794.10 3544.55 93.42
8 Polonnaruwa 778.80 778.80 743.09 9541
9 Kurunegala 7673.18 7673.18 6117.08 79.72
10 | Puttalam Ensuring the 1758.80 1758.80 1590.30 90.42
11 Kandy  rights of 5906.16 5906.16 5610.27 94.99
12 | Matale disadvantaged 2490.44 2490.44 2396.43 96.23
- children and
13 | Nuwara Eliya empowering 1983.50 1983.50 1778.77 89.68
14 | Ratnapura them through 2932.65 2932.65 2799.73 95.47
15 Kegalle vocational 3062.30 3062.30 2960.92 96.69
16 | Monaragala skills and 2607.30 2607.30 2529.30 97.01
17 | Badulla af;lslasrtl;rllile 3511.55 3511.55 3194.18 90.96
18 | Jaffna 2842.30 2842.30 2185.69 76.90
19 | Vavuniya 490.50 490.50 459.98 93.78
20 | Mannar 977.90 977.90 836.23 85.51
21 Mullaitivu 579.40 579.40 568.42 98.10
22 | Kilinochchi 665.50 665.50 606.55 91.14
23 | Ampara 3128.00 3128.00 3125.17 99.91
24 | Batticaloa 2416.40 2416.40 2194.13 90.80
25 | Trincomalee 1229.60 1229.60 1148.39 93.40
Collection 67835.83 67835.83 62630.01 92.33

Department of Child Care Services




3.8. Performance of Reporting Non -Financial Assets

Balance as Balance as
per per .
Asset o Board of financial Yet to be Reporting
Code description i Progress
code Survey Position Accounted as a %
Report as at | Report as at °
31.12.2025 31.12.2025
9151 | Buildings and structures 32345.00 32345.00 100%
9152 | Machinery 50676.07 50676.07 100%
9153 | Land 2655.00 2655.00 100%
9154 | Intangible assets 2350.00 2350.00 100%
9155 | Biological assets
9160 | Work in progress
9180 | Leased assets

3.9. Auditor General’s Report
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Performance Indicators
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4.1. Performance indicators of the Institute (Based on the Action Plan)

Actual output as a Percentage(%) of the
Vote Specific Indicator expected output

100% - 90% 89% -75% 74% - 50%

Number of care plans
prepared for \
development

Number of meetings N
217-2-2-5- | held

2202 Number of programs N

held

Number of committees N
held

217-2-2-6- | Benefited number of N
2202 children
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5.1 Identified Respective Sustainable Development Goals— 2025

Program in Indicators Progress of the
g Goal/ of the Achievement to date
the Annual . . Targets .
Action Plan Objective achieveme 0% -49% 50% - | 75% -
nt ST 74% 100
*Child *Number of
Empowerme (1.3) Implement programs /
nt Program ; number of V
nationally ..
. . participants
<1 appropriate social
“Providing (1) Endin rotection system
financial and ne PTOTECHON SYSYS 1 s\umber of
. poverty in and measures for
non-financial . . ) care plans /
all its forms | all, including floors,
support . number of
everywhere | and by 2030 achieve .
through care : beneficiary
substantial coverage )
plans for children
o . of the poor and
families with
vulnerable.
vulnerable
children
(2.) Promote | (2.1) By 2030, end
sustainable | hunger and ensure
agriculture access by all people N
to eradicate | in particular the * Number
*Twin child | hunger, poor and people in | of children /
Assistance achieve food | vulnerable number of
Program security and | situations, including | beneficiary
good infants, to safe, families
nutritional nutritious and
status. sufficient food all
year round.
(3.2) By 2030, end
preventable deaths
(3) To of newborns and
children under 5 v
CHSUTe ears of age, with
- healthy lives |~ £6, Wit?
*Providing all countries aiming |
. and promote . Number of
medical and to reduce national .
o the well- . beneficiary
nutritional i mortality to at least )
: being of all children
assistance. cople at all | low as 12
oor per1000 live births
£es- and under 5

mortality to at least
as low as 25 per
1000 live births.
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*Providing (4) Ensuring | (4.1) By 2030, *Number of
KepakaruDe | comprehensi | ensure that all girls | beneficiary
guru ve, equitable | and boys complete | children/Nu
assistance quality free, equitable and | mber of
education quality primary and | meetings
*Providing and secondary and
educational | providing education, leading | programs
support  to | lifelong to relevant and
children who | learning Goal-4 effective
attend school | opportunities | learning outcomes.
intermittently | for all.
and are at
risk of (4.7) By 2030,
dropping out ensure that all
of school. learners acquired
the knowledge and
Conducting skills needed to
Children's promote sustainable
Council development,
Meetings — including, among
Divisional others, through
education for
* Conducting sustainable
Children's development and
Council sustainable
Meetings — - lifestyles, human
District rights, gender
equality, promotion
* Conducting of a culture of peace
Children's and non- violence,
Council global citizenship
Meetings — - and appreciation of
National cultural diversity,
and of culture’s
*World contribution to
Children’s sustainable
Day program development.
*Providing (13) Urgent | (13b) Promote *Number of
flood relief. action mechanisms for beneficiary
against raising capacity for | children
climate effective climate
change and | change-related
its impacts. | planning and
*Providing management in least
emergency developed countries
disaster and small island
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assistance. developing States,
including focusing
on women, youth
and local and
marginalized
communities .
*Holding (16) (16.2) End abuse, Number of
meetings of | Creating a | exploitation, meetings /
the National | peaceful and | traffickingand all | Number of
Child Rights | inclusive forms of violence programs /
Regulatory society  for again.st and torture | Nymber of
Committee. | sustainable | ©f children beneficiary
*Holding development (16.3) Promote the children/
L , providing : Number of
D1Y1s10n§1 ACCESS to rule? of law at the mobile
Child .nghts justice  for national and services
Commlttee all, and international levels conducted /
meetngs. | pyiiding | 2nd ensureequal | Nymber of
*Coordinatio | effective, access to justice for | .-
n with the | accountable all.
Departments | and
of pProvincial inclusive (16'9.) By 2030,
Probation institutions prov@e legal
and Child | at all levels. ¥dent1t.y for .all,
Care 1nc1‘uihrig birth
. Creatin o | Tegistration.
Services. peace fugi and (16a) Strengthen
*Conducting | inclusive ?ele‘van‘t national
mobile society  for ¥nst1tu‘.uons
services and | sustainable ¥nclud1n‘g through
providing development 1nternat19nal
legal . providing c09p§rat1on, fqr
documents fo | access to | building C'flpacrty at
children from | Justice  for all l'evels, m
marginalized | all, and partlcula}r n
communities. | building develop ne
effective, cguntrles, to prevent
and and :
distribution | inclusive
of  printing | institutions
works at all levels.
*Holding (17) (17.2) Developed *Number of
progress Strengthenin | countries to meetings /
review g and | implement fully Number of
meetings. revitalizing | their official studies
opportunities | development conducted
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*Implementi
ng the
proposed
recommendat
tons of Child
Centric
Research.

for
implementin
g global
cooperation
for
sustainable
development

assistance
commitments,
including the
commitment by
many developed
countries to achieve
the target of 0.7 per
cent of ODA/GNI to
developed countries
ODA providers are
encouraged of to
consider setting a
target to provide at
least 0.20 per cent
of ODA/GNI to
least developed
countries

(17.19) By 2030,
build on existing
initiatives to
develop
measurements of
progress of progress
on sustainable
development that
complement gross
domestic product
and support
statistical capacity
building in
developing
countries.
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5.2 Achievements and challenges in achieving the Sustainable

Development Goals

Achievements:

The 2025 World Children's Day National Celebration was held on 2025.10.01 at

Temple Trees under the patronage of the Hon. Prime Minister.

The election to appoint officers to the National Children's Council for the next two
years was held on 23rdand 24th"November 2025 at the National Center for Leadership

Training and Development, Embilipitiya.

Challenges:
1. Lack of sufficient financial resources.
2. Shortage of trained human resource
3. Low level of social awareness
4. Weakness in inter-institutional coordination

Due to the above issues, the challenge of building and maintaining a social structure for the

survival, development, participation, and protection of children in implementing the

Convention on the Rights of the Child.

Department of Probation and Child Care Services
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6.1 Cadre Management

Approved Cadre Existing Cadre Vacancies/Excess
Senior 8 5 3
Tertiary 228 192 36
Secondary 245 238 7
Primary 17 16 1

6.2 How the shortage of Human Resources has affected the
performance of the institute

According to the approved cadre, there are vacancies of 02 Assistant Commissioners, 01
Legal Officer, Probation Officer, Child Rights Promotion Officers, Development Officers,
Management Service Officer and Drivers. Due to the current shortage of human resources, it
has become very difficult to maintain the normal functioning of the department. Since the
post of Child Rights Promotion Officers in the field staff is being abolished with their
retirement, and as the approval has not been received to attach development officers to it, it
has not been possible to fill the vacancies existing in the Divisional Secretariats.
Accordingly, there have been obstacles to the provision of services provided by the

department to children in certain divisions.

Due to the shortage of human resources, the workload assigned to one officer has been
increased and due to that it is observed that there are obstacles in the proper conduct of

certain duties, and also it is difficult to maintain the good performance of the institution.
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6.3 Human Resource Development

Duratio Total Investment | Nature of
No. of Rs. the Output/
Name of the n of the
employee Program/ ( | Knowledg
program ) Progra ) ) )
s trained m Local | Foreign | Local/foreig | e Gained
n)
Knowledge
acquired by
officers
General regarding
conduct and general
discipline in 39 01 Day 12,200 - Local conduct
the public and
service discipline
in the
public
service
Postgraduate
Degree in
Public 01 100,000 | - Local
Administratio
n and
Management
Knowledge
acquired by
General ofﬁcer§
Conduct and regarding
Disciplinary general
. 32 01 day 13,200 - Local conduct
Procedures in
the Public and
Service ii thClphne
in the
public
service
NILET
Institute 06 Tamil
Language 01 months 15,000 - Local language
Proficiency proficiency
Course
Department of Probation and Child Care Services 52




6.4 Contribution of Training Programs to the Performance of the
Institution

Updating the knowledge, skills and attitudes of officers of the Department of Probation and
Child Care Services, which functions with the vision of providing opportunities for children
to enjoy their rights in line with national and international policies, is a mandatory task. This
need arises as children are the most susceptible group to the changes in society. Availability
of a team of officers with updated knowledge is of utmost importance to identify those

challenges and provide the necessary support for them to face such challenges successfully.

It is envisaged to provide an efficient and effective service by providing comprehensive
knowledge to the Child Rights Promotion Officers and child Rights Promotion Assistants, on
areas that children should be addressed within the fast-changing society.

Furthermore, training opportunities were given to other officers such as Management

Assistants and Office Assistants as well to enhance the productivity of office work.

Department of Probation and Child Care Services
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Corrective

Compliance Brief actions
No Applicable Requirement Status explanation @ proposed to
pplicable Bequire (Complied/No for Non- avoid non-
t complied) Compliance = compliance
in future
The following Financial Statements
1 /accounts have been submitted on due
date
1.1 | Annual Financial Statements Complied
1.2 Advance to public officers account Complied
Trading and Manufacturing Advance Not a
. i ial
1.3 Accounts (Commercial Advance Accounts} Not complied commercia
enterprise
Not a
1.4 | Stores Advance Accounts Not complied | commercial
enterprise
1.5 | Special Advance Accounts Complied
1.6 | Others Complied
Maintenance of books and registers
Complied
2 (PR 445) P
Fixed assets register has been updated and
2.1 | maintained in terms of Public Complied
Administration Circular 267/2018
Personal emoluments register/Personal
2.2 | emoluments cards has been updated and Complied
maintained
Register of Audit queries has been updated
2.3 and maintained Complied
Register of Internal Audit reports has been
2.4 updated and maintained Complied
All the monthly accounts summaries
2.5 | (CIGAS) are prepared and submitted to the Complied
Treasury on due date
Register for cheques and money orders has
2.6 Complied

been maintained and updated
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2.7

2.8

2.9

2.10

2.11

3.1

3.2

3.3

3.4

4.1

4.2

4.3

Inventory register has been updated and
maintained

Stocks Register has been updated and
maintained.

Register of Losses has been updatedand
maintained

Liability Register has been updated and

maintained

Register of CounterBooks (GA-N20) has

been maintained and updated

Delegation of functions for financial
control (FR 135)

The financial authority has been delegated
within the institute

Raising awareness within the institution
about the delegation of financial powers.
The authority has been delegated in such a
manner so as to pass each transaction
through two or more officers

Steps have been taken to control under the
accountants, in using the Government
Payroll Software Package, in terms of
Public Account Circular 171/2004dated
11.05.2014.

Preparation of Annual Plans
The annual action plan has been prepared
The annual procurement plan has been

prepared

The annual Internal Audit plan has been

prepared

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Not complied

Department of Probation and Child Care Services
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4.4

4.5

5.1

6.1

6.2

6.3

6.4

7.1

8.1

The annual estimate has been prepared and

submitted to the NBD on due date Complied
The Statement of annual cash flow has been

submitted to the Treasury Operations Complied
Department on time

Audit queries Complied

Having replied to all the audit queries
within the specified time as stipulated by Complied
the Auditor General.

Internal Audit

The Internal Audit plan has been prepared

at the beginning of the year after consulting

the Auditor General in terms of Financial Complied
Regulation 134(2) DMA/1-2019.

Having replied to all the internal audit
reports within one month. Complied
Copies of all the internal audit reports have
been submitted to the Management Audit
Department in terms of Sub-section 40(4) of Not complied
the National Audit Act No, 19 of 2018.

All the copies of internal audit reports have
been submitted to the Auditor General in Not complied
terms of Financial Regulations134(3).

Audit and Management Committee

Minimum of 04 meetings of the Audit and

Management Committee has been held

during the year as per the DMA Circular 1 - Complied
2019.

Asset Management

The information about purchases of assets
and disposals was submitted to the
Comptroller General’s Office in terms of Complied

Paragraph 07 of the Asset Management

Department of Probation and Child Care Services
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8.2

8.3

8.4

8.5

9.1

9.2

9.3

9.4

Circular No.01/2017.

A suitable liaison officer was appointed to
coordinate the implementation of the
provisions of the circular and the details of
the nominated officer was sent to the
Comptroller General’s Office in terms of
Paragraph 13 of the aforesaid circular.

The annual board of survey was conducted
and the relevant reports submitted to the
Auditor General on due date in terms of
Public Finance Circular No. 05/2016.
Actions for the recommendations on
excesses and deficits that were disclosed
through the annual board of survey and
other relating recommendations were
carried out during the period specified in
the circular

The disposal of condemned articles had
been carried out in terms of FR 772.
Vehicle Management

The daily running charts and the monthly
summaries of the pool of vehicles had been
prepared and submitted to the Auditor
General on due date.

The condemned vehicles had been disposed
within a period of less than 6 months after
condemning.

The vehicle log books had been updated
and maintained

Actions have been taken in terms of FR
103,104, 109 and 110 with regard to every

vehicle accident.

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Department of Probation and Child Care Services
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9.5

9.6

10

10.1

10.2

10.3

11

11.1

11.2

12
12.1

12.2

12.3

The fuel consumption of vehicles has been
re-tested in terms of the provisions of
Paragraph 3.1 of the Public Administration
Circular No. 30/2016 of 29.12.2016.

The absolute ownership of the leased
vehicle log bookshave been transferred after
the lease term

Management of Bank Accounts

The bank reconciliation statements had
been prepared, verified and submitted for
the audit by the due date.

The dormant accounts that had existed in
the year under review or since previous

years have been settled.

The action had been taken in terms of
Financial Regulations regarding balances
that had been disclosed through bank
reconciliation statements and for which
adjustments had to be made, and had those
balances been settled within one month.
Utilization of Provisions

The provisions allocated had been spent
without exceeding the limit

The liabilities not exceeding the provisions
that remained at the end of the year has
been settled in terms of F.R. 94(1)
Advances to Public Officers Account
The limits had been complied with

A time analysis had been carried out on the
loans in arrears

The loan balances in arrears for over one

year had been settled.

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied
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13

13.1

13.2

14

14.1

14.2

14.3

14.4

15

15.1

15.2

15.3

16

16.1

16.2

General Deposit Account

Action had been taken as per FR 571 in
relation to disposal of lapsed deposits.

The control account for general deposits
had been updated and maintained
Imprest Account

The balance in the cash book at the end of
the year under review had been remitted to
TOD.

The ad-hoc sub imprests issued as per FR
371settled within one month from the
completion of the task.

The ad-hoc sub imprests had been issued in
such a way not exceeding the approved
limit as per FR 371.

The balances of the Imprest Account had
been reconciled monthly with the Treasury
books.

Revenue Account

The refunds from the revenue had been
made in terms of the regulations.

The revenue collection had been directly
credited to the revenue account without
crediting to the deposit account.

Reports of arrears of revenue had been
forwarded to the Auditor General in terms

of FR 176

Human Resource Management
The staff had been maintained within the

approved cadre.

All members of the staff have been issued a

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Not complied

Complied

Not complied

Complied

Complied

Department of Probation and Child Care Services
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16.3

17

17.1

17.2

17.3

18

18.1

18.2

19

duty list in writing.
All reports have been submitted to the MSD
in terms of their circular n0.04/2017 dated

20.09.2017

Provision of Information to the Public
An information officer has been appointed
and a proper register of provided
information is updated and maintained in
terms of Right to Information Act and
Regulation.

Information about the institution have been
provided to the public in the website and
facilities for public
commendations/allegations have been
provided through the website/ alternative
means.

Bi-annual or Annual reports have been
submitted as per section 08 and 10 of RTI
Implementing the citizens charter

A Citizens’ Charter/Client’s Charter has
been formulated and implemented by the
institution in terms of the circular no.
05/2008 and 05/2018 (1) of the Ministry of

Public Administration and Management.

A methodology has been devised by the
institution in order to monitor and assess the
formulation and implementation of the
Citizens’ Charter/Client’s Charter as per
paragraph 2.3 of the said circular.
Preparation of the Human Resource

Plan

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied
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A human resource plan has been prepared

in terms of the format in Annexure 02 of

19.1 b blic Administration Circular No. 02/2018  COmPlied

dated 24.01.2018.
A minimum training opportunity of not less

than 12 hours per year for each member of

19.2 the staff has been ensured in the aforesaid Complied

Human Resource Plan

It has been

informed that it
Annual performance agreements have been is not necessary
to sign
performance
agreements as
per P.A.C.
2/2018(1).

19.3 | signed for the entire staff based on format Not complied

01 of the aforesaid circular.

A senior officer was appointed and assigned
the responsibility of preparing human
resource development plan, organizing
19.4 capacity building programs and conducting Complied
skill development programs as per
paragraph no. 6.5 of the aforesaid circular.
20 | Responses to Audit Paras
The shortcomings pointed out in the audit

20.1 Dparagraphs issued by the Auditor General Complied

for the previous years have been rectified.
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