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Institutional Profile / Executive 

Summary 
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1.1 Introduction 

Probation System was tried out by the judiciary of Sri Lanka in the 1930s.The “Probation 

of Offenders Ordinance” passed in United Kingdom in 1907 had an influence on the 

judiciary of Sri Lanka as well. “Probation Ordinance” No. 22 passed in 1944 was a 

result of the aforesaid influence. Probation system was established within the judiciary of 

Sri Lanka through this ordinance.  The task of initiating the probation services in Sri 

Lanka following the probation service of England was assigned to Mr. H. A. Leedin, a 

consultant from United Kingdom, and the Probation Service commenced under the 

Department of Prisons with a few Probation Officers. After implementing on trial basis 

only in some judiciary zones of Sri Lanka, this service was recognized by the Judiciary. 

The need then emerged to improve the system. 

After the government accepted the recommendations of the Committee headed by Judge 

Gratien in 1949, Probation service was expanded to cover all judiciary zones throughout 

the island. This service was administered by the Department of Prisons and Probation.  

The report of Mr. Cyril Hamlin pointed out the importance of bringing the services 

provided for children under one institution with the implementation of the Children and 

Young Persons Ordinance and the commencement of Juvenile courts. As per the said 

recommendation, the Department of Probation and Child Care Services was founded on 

01st October, 1956.  

After the establishment of the Department of Probation and Child Care Services, functions 

of the detention houses, certified schools, Probation Offices etc. were extended under the 

purview of this Department, and Assistant Commissioners were appointed covering the 

entire island to assist the Commissioner of Probation and Child Care Services. 

With the implementation of the 13th amendment to the Constitution in 1987, that structure 

changed, and Probation and Child Care Services was devolved to the Provincial Councils. 

With that, the post of Assistant Commissioner that had been introduced to support the 

Commissioner was abolished. Provincial Commissioners of Probation and Child Care 

Services were appointed for all provinces under the Provincial Councils and the probation 

offices were brought under their supervision. 

Sri Lanka became a signatory to the United Nations Convention on the Rights of the Child 

in 1991, and the Child Rights Convention was ratified in 1992. For the purpose of 

fulfilling the provisions of the Convention, a new post called Child Rights Promotion 
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Officer was created by the Department in 1999 aiming to cover the field duties, and 

officers were recruited to this post. These officers are serving throughout the island by 

now, attached to District and Divisional Secretariats. Programs are implemented through 

them giving priority to the subjects of Probation as well as Childcare.   

The Department thus founded in 1956 was first brought under the Ministry of Social 

Services. It was brought under various ministries by subsequent governments. At the 

beginning of 1990, it was under the Ministry of Reform, Rehabilitation and Social 

Welfare, and after August 1994, it was brought under the Ministry of Health, Highways 

and Social Services. In 2001, it was under the purview of the Ministry of Social Services 

and Fisheries Community Housing Development, and in 2002, the department was placed 

under the Ministry of Health, Nutrition and Welfare. In 2003, the department was under 

the Ministry of Social Welfare, and in 2004, it was brought under the Ministry of 

Women’s Empowerment and Social Welfare.  It came under the Ministry of Child 

Development and Women’sAffairs in 2005.  From 2010, the department carried out its 

duties under the Ministry of Child Development and Women’s Affairs, and from 2015 it 

was under the Ministry of Women and Child Affairs. It functioned under the Ministry of 

Women and Child Affairs and Dry Zone Development in 2018 and from 2019, the 

department was under the Ministry of Women and Child Affairs and Social Security. From 

2020 it was functioning under the State Ministry of Women and Child Development, Pre-

school and Primary Education, School Infrastructure and Education Services, and from 

2022 the department functioned under the Ministry of Women, Child Affairs and Social 

Empowerment and it is carrying out its duties under the Ministry of Women, Child Affairs 

from November 2024.    
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A child sensitive and a child 

friendly society with ensured child 

rights. 

 

1.2 Vision, Mission and Objectives of the Institution 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ensuring the rights of all children and providing 

them equal opportunities in line with national 

policies and international standards with specific 

attention to orphaned, abandoned, destitute 

children and children in conflicts with law. 

 

Vision 

 

Mission 
 

 

Objectives  
        

❖ Rehabilitation of children in conflict with the law.  

❖ Taking measures to safeguard the rights of orphaned, abandoned and 

destitute children.  

❖ Safeguarding the rights of children subjected to legal issues.  

❖ Taking action to promote and ensure child rights 

❖ Amendment of existing Acts and Ordinances on child rights in line with 

national and international standards, coordinating and on the 

recommendations of relevant Ministries and Provincial Councils. 

❖ Providing technical knowledge and legal advice to provincial Probation and 

Child Care Services Departments when necessary 

❖ Provision of infrastructure facilities necessary to rehabilitate children in 

conflict with the law.  
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1.3 Key Functions 

 

 

❖ Coordination with Provincial Departments of Probation and Child Care Services  

 

❖ Foreign Adoptions 
 

❖ Programs to ensure children’s right to education           

 

▪ Provision of necessary assistance for needy children through Foster Parent 

Schemes such as “Athwela”, “Sipsaviya”  

▪ Provision of educational assistance for children under “KepakaruDeguru” 

scholarship scheme. 

▪ Sending back the children to school who are at risk of dropping out and 

attending intermittently. 

 

• Establishment and strengthening social structures to ensure child rights 
 

• Implementation of Children’s Club and Children’s Council program to ensure 

children’s right to participate. 
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*Officers attached to District 

Secretariats / Divisional 

Secretariats report to the Deputy 

/ Assistant Commissioner 

(Development) through District 

Secretary / Divisional Secretary 

Commissioner of Probation and Childcare Services   

Deputy / Asst. 

Commissioner (Admin)  

 

Legal 

Officer 

Deputy / Asst. 

Commissioner 

(Development)  

 

Deputy / Asst. 

Commissioner (Training, 

Research & Publications) 

 

Deputy / Asst. 

Director 

Assistant 

Commissioner 

(Technical)  

Accountant 

Administrative Officer 

Translator Statistical 

Officer 

Chief Management 

Service Officer 

Information 

Technology Assistant 
Management 

Service 

Officer 

 

Driver 

 

Office Employee 

Assistant  

Child Rights 

Promotion Officer 

Child Rights 

Promotion Asst. / 

Development 

Officer 

 

Officer-in-charge 

Training and 

Research Center 

Officer-in-charge 

National Children 

Counseling Center 

Development 

Officer 
Development 

Officer 

Non-formal 

Educational 

Instructress 

Asst. Warden 

Female 

Counsellor 

Driver Cook 

Office 

Employee 

Assistant  

 

Watcher Sanitary 

Labor 

Senior Probation Officer 

Probation Officer 

Financial 

Assistant 

Management 

Service Officer 

Office 

Employee 

Assistant  

 

1.4   Organizational Chart 
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1.5 Main Divisions of the Department 
 

1. Administration Division 

2. Accounts Division 

3. Probation Division 

4. Development Division 

5. Planning Division  

 

1.6 Institutions under the department 
 

National Training and Counselling Services Centre for Children, at Paratta (Currently not 

operational as it is under repair.) 

 

1.7 Details of foreign aided Projects 
 

(a) Name of the project UNICEF Work 

Plan 

Food Security and Livelihood 

Development Recovery 

Emergency Assistance Project 

(ADB)  

(b) Donor Agency  UNICEF Asian Development Bank 

(c) 
Estimated Cost of the 

Project  
Rs.Mn.9.181 Rs.Mn . 273.809 

(d) Project time period  
from 01.01.2025 to 

31.12.2025 
from 01.01.2025 to 31.12.2025 
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02 

Progress and the Future Outlook 
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2.1. Progress of the Action Plan 2025 
 

Vote 
Partic

ulars(

A) 

Name of the Project (B) 

Date of 

Commenc

ement of 

Physical 

Works 

Expected 

date of 

Completi

on 

Project 

output 

KPI (key 

performa

nce 

Indicator) 

Total 

Cost 

Estimat

e      Rs. 

Mn 

Financi

al  

Progres

s  (Rs 

Mn 

Financi

al 

Progres

s (%) 

Physical 

Target 

Physical 

Progress 

Physic

al 

Progre

ss(%) 

217-

2-2-5-

2202 

Capacity development 

programs "Lets fulfill duties 

– protect our rights” 

01.01.2025 31.12.2025 
  340 

programs  

Number of 

programs  
3.41 3.33 97.65 

340 

programs 

333  

programs 
97.94 

Providing financial and non-

financial support through 

care plans for families with 

vulnerable children  

01.01.2025 31.12.2025 
121 care 

plans 

Number of 

care plans 

/number of 

beneficiary 

children  

6.192 5.497 88.77 
121 care 

plans  

112 care 

plans 
92.56 

Implementing the 

recommendations proposed 

in child-centered research 

01.01.2025 31.12.2025 
12 

programs  

Number of 

programs 
0.558 0.608 108.96 

12 

programs 

13 

programs 
108.33 

Holding children's club and 

children's council meetings 

(at Divisional Secretariat 

Divisional level) 

01.01.2025 31.12.2025 
1023mee

tings  

Number of 

meetings 
8.184 6.868 83.92 

1023 

meetings 

  945 

meetings 
92.38 

Holding children's clubs and 

children's council meetings 

(at the district level) 
 

01.01.2025 31.12.2025 
75 

meetings 

Number of 

meetings 
0.900 0.843 93.66 

75 

meetings 

67 

meetings 
89.333 
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National Children’s Council 01.01.2025 31.12.2025 
1 

meeting  

Number of 

meetings  
1.000 0.57 57.00 

1 

meeting 

1 

meeting 
100 

Holding meetings of the 

National Steering 

Committee on Child Rights  

01.01.2025 31.12.2025 
2 

meetings  

Number of 

meetings 
0.300 0.117 39.00 

2 

meetings 

2 

meetings 
100 

Holding Divisional 

Monitoring Committee 

Meetings on Child Rights  

01.01.2025 31.12.2025 
1364 

meetings 

Number of 

meetings 
8.654 7.948 91.84 

1364 

meetings 

1246 

meetings 
91.83 

Holding Provincial 

Monitoring Committee 

Meetings on Child Rights 

01.01.2025 31.12.2025 
27 

meetings 

Number of 

meetings 
0.675 0.227 33.63 

27 

meetings 

17 

meetings 
62.96 

Coordinating Provincial 

Probation Departments  
01.01.2025 31.12.2025 

4 

meetings 

Number of 

meetings 
0.300 0.099 32.83 

4 

meetings 

3 

meetings 
75 

Conducting mobile services 

and providing legal 

documents to children from 

marginalized communities  

01.01.2025 31.12.2025 
40 

programs  

Number of 

meetings 
2.000 1.949 97.45 

40 

programs 

39 

programs  
97.5 

Conducting progress review 

meetings (National /District 

/Provincial) 

01.01.2025 31.12.2025 
313 

meetings  

Number of 

meetings 
4.785 3.868 80.82 

313 

meetings  

299 

meetings  
95.527 

World Children’s Day 

programs  
01.01.2025 31.12.2025 

367 

programs  

Number of 

programs  
4.892 4.176 85.36 

367 

programs  

348 

programs  
94.82 
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Publishing and distribution 

of printing works 
01.01.2025 31.12.2025 

1 

publicati

on  

Number of 

publication

s  

0.150 0.000 0.00 

1 

publicati

on 

0 

publicati

ons  

0 

  Total          42.00 36.10 85.949       

217-

2-2-6-

2202 

Providing educational 

support for children who 

attend school intermittently 

and are at risk of dropping 

out of school  
 

01.01.2025 31.12.2025 
320 

children  

Number of 

children  
1.600 1.58 98.75 

320 

children  

316 

children 
98.75 

  Kepakaru Deguru 

Scholarship program  
01.01.2025 31.12.2025 

1965 

children 

Number of 

children 
23.090 20.691 89.61 

1965 

children 

1698 

children 
86.41 

  Providing medical and 

nutritional assistance 
01.01.2025 31.12.2025 

410 

children 

Number of 

children 
2.050 1.6625 81.09 

410 

children 

330 

children 
80.48 

  Twin Child Support 

Program 
01.01.2025 31.12.2025 

580famili

es 

Number of 

families  
4.500 0.68 15.11 

580famili

es 

100famili

es 
17.24 

  Providing assistance to 

flood-affected children 
01.01.2025 31.12.2025 

15 

children 

Number of 

children 
0.360 0.328 91.11 

15 

children 

15 

children 
100 

  Providing emergency 

assistance to affected 

children 

01.01.2025 31.12.2025 
100 

children 

Number of 

children 
1.000 0.97 97.00 

100 

children 

97 

children 
97 

  Total          32.6 25.911 79.480       
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2.2. Development Division - Implementation of programs with contributions from 

other funds 

 

2.2.1. Development programs  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.2.2. Assistance Programs  

Program Target group 
Funding 

Institution 

Athvela Foster Parent Scheme  Children with educational needs  
External 
sponsors 

Sip Saviya Children with educational needs 
 Atlas Axillia 
(pvt) Ltd 

Program  Target group  
Funding 

Institution 

1) Children's Club and Children's Council 

Elections 
Children’s Council children  UNICEF 

2) NeoGen Sri Lanka Social Media Team 

Program 
Children’s Council children UNICEF 

3) Training on how to incorporate 

meaningful child participation into 

programs implemented by local 

government institutions  

Children’s clubs children  UNICEF 

4) Training Program on Training of Child-

Centric Research Trainers  

Child Rights Promotion Officers / 

Assistants  
UNICEF 

5) Pilot study on highly vulnerable  

children 

Child Rights Promotion Officers / 

Assistants 
CCCSL 

6) Survey to identify gaps in service 

delivery 

Child Rights Promotion Officers / 

Assistants,Early Childhood 

Development Officer/Child 

Protection Officer/Women 

Development Officer/Social 

Service Officer /Economic 

Development Officers /Samurdhi 

Officers/Family Health 

Officers/Grama Niladhari/School 

Representatives (Teacher 

Advisers  

CCCSL 

7) Training of Trainers Program and Pilot 

Program for Intervention for Children 

with Disabilities  

Child Rights Promotion Officers SERVE 
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2.3 Probation Division - Implementation of programs with contributions from 

other funds – 2025 

 

Serial 

no. 

Program Contribution  Financial progress 

Rs. Mn. 

Duration of the 

program 

01 

Distribution of 09 vans to 

all provinces to establish a 

child-friendly transport 

service for the 

transportation of juvenile 

offenders  

 

 

Budget 

allocations 

(Ministry Vote) 

175.018 
During the year 

2025  

02 

A program to provide 

housing for individuals 

who have completed 18 

years of age and have been 

socialized from a child 

development centers.  

 

Budget 

allocations 

(Ministry Vote) 

2.000 
Performed 

annually 

03 

Providing Rs. 5000.00 

allowance under the Artha 

program for children in 

Child  Development 

Centers  

Budget 

allocations 

(Ministry Vote) 

408.19 

Performed 

annually until 

children reach the 

age of 18.   

 

04 

Evaluation of children's 

skills at child development 

centers and launching of 

the ‘Kshemabhumi’ 

Creations Collection on the 

occasion of World 

Children's Day හා  

Government 

allocations  -

Clean Sri Lanka 

Project  

(Ministry Vote) 

0.685 
During the year 

2025 

05 

Training programs 

conducted for the 

Honorable Magistrates for 

District Judges  

UNICEF - 
During the year 

2025 
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2.4 Special achievements, challenges and future goals 
 

2.4.1 Special achievements 

 

Foreign training opportunities 

 

Training program Duration 
Country and city where it 

was held 
sponsorship 

Special training on 

children's rights 

From 03-08 November 

2025  
Kathmandu, Nepal UNICEF 

Advancing Decent 

Work and care 

Economy 

15th-18th Sep 2025 Doha Qatar 
International Labour 

Organization 

 

2.4.2 Challenges 

 

❖ The challenge of continuing the work in the absence of new recruitments for the positions that are 

becoming vacant due to the retirement of child rights promotion officers. 

 

❖ The challenge of efficiently obtaining updated data related to duties due to lack of technical facilities 

for the officials to digitize activities related to protecting children's rights in a manner to suit the 

modern times. 

 

❖ The challenge of getting children to participate in children's clubs in a competitive education system. 

 

❖ Weakness in the inter-institutional coordination. 
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03 

Overall Financial Performance for the 

year ended 31.12.2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
Department of Child Care Services  16 

3.1. Statement of Financial Performance  
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3.2 Statement of Financial Position 
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3.3 Statement of Cash Flows 
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      3.4. Notes for the Financial Statements 
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3.5. Performance of Revenue Collection 
 

Not Relevant 

 

3.6. Performance of Utilization of  Allocations 
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3.7. In terms of F.R.208, grant of allocations for expenditure to District 

Secretariat/Provincial Council 
 

 

Serial 

number 

 Allocation of 

funds from the 

Department to 

the District 

Secretariat 

Purpose of 

allocation of 

funds 

Provisions 

Actual cost 

Provision 

utilization 

as a 

percentage 

of final 

provision 

Opening 

Balance 

Closing 

Balance 

1 Colombo 

Ensuring the 
rights of 

disadvantaged 
children and 
empowering 
them through 

vocational 
skills and 
financial 
assistance 

2224.55 2224.55 2147.22 96.52 

2 Gampaha 2003.20 2003.20 1858.08 92.76 

3 Kaluthara 2513.35 2513.35 2486.35 98.93 

4 Galle 5175.65 5175.65 4823.67 93.20 

5 Matara 3351.00 3351.00 3258.42 97.24 

6 Hambantota 3739.70 3739.70 3667.09 98.06 

7 Anuradhapura 3794.10 3794.10 3544.55 93.42 

8 Polonnaruwa 778.80 778.80 743.09 95.41 

9 Kurunegala 7673.18 7673.18 6117.08 79.72 

10 Puttalam 1758.80 1758.80 1590.30 90.42 

11 Kandy 5906.16 5906.16 5610.27 94.99 

12 Matale 2490.44 2490.44 2396.43 96.23 

13 Nuwara Eliya 1983.50 1983.50 1778.77 89.68 

14 Ratnapura 2932.65 2932.65 2799.73 95.47 

15 Kegalle 3062.30 3062.30 2960.92 96.69 

16 Monaragala 2607.30 2607.30 2529.30 97.01 

17 Badulla 3511.55 3511.55 3194.18 90.96 

18 Jaffna 2842.30 2842.30 2185.69 76.90 

19 Vavuniya 490.50 490.50 459.98 93.78 

20 Mannar 977.90 977.90 836.23 85.51 

21 Mullaitivu 579.40 579.40 568.42 98.10 

22 Kilinochchi 665.50 665.50 606.55 91.14 

23 Ampara 3128.00 3128.00 3125.17 99.91 

24 Batticaloa 2416.40 2416.40 2194.13 90.80 

25 Trincomalee 1229.60 1229.60 1148.39 93.40 

  Collection 67835.83 67835.83 62630.01 92.33 
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3.8. Performance of Reporting Non -Financial Assets 
 

Asset 

code 
Code description 

Balance as 

per 

Board of 

Survey 

Report as at 

31.12.2025 

Balance as 

per 

financial 

Position 

Report as at  

31.12.2025 

Yet to be 

Accounted 

Reporting 

Progress 

as a % 

9151 Buildings and structures 32345.00 32345.00   100% 

9152 Machinery 50676.07 50676.07   100% 

9153 Land 2655.00 2655.00   100% 

9154 Intangible assets 2350.00 2350.00   100% 

9155 Biological assets         

9160 Work in progress         

9180 Leased assets         
 

 

3.9. Auditor General’s Report 
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04 

Performance Indicators 
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4.1. Performance indicators of the Institute (Based on the Action Plan) 

     

     

Vote Specific Indicator 

Actual output as a Percentage(%) of the 

expected output 

100% - 90% 89% -75%  74% - 50%  

217-2-2-5-
2202 

Number of care plans 
prepared for 
development  

√    

Number of meetings 
held 

√  
  

Number of programs 
held 

√  
  

Number of committees 
held 

 √ 
  

217-2-2-6-
2202 

Benefited number of 
children  

 √ 
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05 

Performance of Achieving 

Sustainable Development Goals 
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Program in 

the Annual 

Action Plan 

Goal/ 

Objective 
Targets 

Indicators 

of the 

achieveme

nt 

Progress of the 

Achievement to date 

0% -49% 
50%  - 

74% 

75% - 

100 

*Child 

Empowerme

nt Program 

 

*Providing 

financial and 

non-financial 

support 

through care 

plans for 

families with 

vulnerable 

children  

(1) Ending 

poverty in 

all its forms 

everywhere 

(1.3) Implement 

nationally 

appropriate social 

protection systems 

and measures for 

all, including floors, 

and by 2030 achieve 

substantial coverage 

of the poor and 

vulnerable.   

*Number of 

programs / 

number of 

participants 

 

*Number of 

care plans / 

number of 

beneficiary 

children 

 

 

 

 

 

 

 

 
√ 

*Twin child 

Assistance 

Program  

(2.) Promote 

sustainable 

agriculture 

to eradicate 

hunger, 

achieve food 

security and 

good 

nutritional 

status. 

 

(2.1) By 2030, end 

hunger and ensure 

access by all people 

in particular the 

poor and people in 

vulnerable 

situations, including 

infants, to safe, 

nutritious and 

sufficient food all 

year round. 

* Number 

of children / 

number of 

beneficiary 

families 

 

 

 

√ 

 

 

 

 

 

 

 

 

 

 

*Providing 

medical and 

nutritional 

assistance. 

(3) To 

ensure 

healthy lives 

and promote 

the well-

being of all 

people at all 

ages. 

 

(3.2) By 2030, end 

preventable deaths 

of newborns and 

children under 5 

years of age, with 

all countries aiming 

to reduce national 

mortality to at least 

as low as 12 

per1000 live births 

and under 5 

mortality to at least 

as low as 25 per 

1000 live births. 

*Number of 

beneficiary 

children 

   

 

 
√ 

        5.1 Identified Respective Sustainable Development Goals– 2025  
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*Providing 

KepakaruDe

guru 

assistance 

 

*Providing 

educational 

support to 

children who 

attend school 

intermittently 

and are at 

risk of 

dropping out 

of school. 

 

Conducting 

Children's 

Council 

Meetings – 

Divisional  

 

* Conducting 

Children's 

Council 

Meetings – - 

District 

 

* Conducting 

Children's 

Council 

Meetings – - 

National  

 

*World 

Children’s 

Day program  

 

(4) Ensuring 

comprehensi

ve, equitable 

quality 

education 

and 

providing 

lifelong 

learning 

opportunities 

for all. 

 

(4.1) By 2030, 

ensure that all girls 

and boys complete 

free, equitable and 

quality primary and 

secondary 

education, leading 

to relevant and 

Goal-4 effective 

learning outcomes. 

 

 

(4.7) By 2030, 

ensure that all 

learners acquired 

the knowledge and 

skills  needed to 

promote sustainable 

development, 

including, among 

others, through 

education for 

sustainable 

development and 

sustainable 

lifestyles, human 

rights, gender 

equality, promotion 

of a culture of peace 

and non- violence, 

global citizenship 

and appreciation of 

cultural diversity, 

and of culture’s 

contribution to 

sustainable 

development. 

*Number of 

beneficiary 

children/Nu

mber of 

meetings 

and 

programs 

   
√ 

*Providing 

flood relief. 

 

 

 

 

*Providing 

emergency 

disaster 

(13) Urgent 

action 

against 

climate 

change and 

its impacts. 

(13b) Promote 

mechanisms for 

raising  capacity for 

effective climate 

change-related 

planning and 

management in least 

developed countries 

and small island 

*Number of 

beneficiary 

children 

  
√ 
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assistance. developing States, 

including focusing 

on women, youth 

and local and 

marginalized 

communities . 

*Holding 

meetings of 

the National 

Child Rights 

Regulatory 

Committee.   
 

*Holding 

Divisional 

Child Rights 

Committee 

meetings.   
 

 

*Coordinatio

n with the  

Departments 

of Provincial 

Probation 

and Child 

Care 

Services.   

 

*Conducting 

mobile 

services and 

providing 

legal 

documents to 

children from 

marginalized 

communities. 

 

*Publishing 

and 

distribution 

of printing 

works 

(16) 

Creating a 

peaceful and 

inclusive 

society for 

sustainable 

development

, providing 

access to 

justice for 

all, and 

building 

effective, 

accountable 

and 

inclusive 

institutions 

at all levels. 

 

Creating a 

peaceful and 

inclusive 

society for 

sustainable 

development

, providing 

access to 

justice for 

all, and 

building 

effective, 

accountable 

and 

inclusive 

institutions 

at all levels. 

 (16.2) End abuse, 
exploitation, 
trafficking and all 
forms of violence 
against and torture 
of children 
 

(16.3) Promote the 

rule of law at the 

national and 

international levels 

and ensure equal 

access to justice for 

all. 

 

(16.9) By 2030, 

provide legal 

identity for all, 

including birth 

registration. 

(16a) Strengthen 

relevant national 

institutions 

including through 

international 

cooperation, for 

building capacity at 

all levels, in 

particular in  

developing 

countries, to prevent 

violence and combat 

terrorism and crime. 

Number of 

meetings / 

Number of 

programs / 

Number of 

beneficiary 

children / 

Number of 

mobile 

services 

conducted / 

Number of 

leaflets 

 

 

 

 

 

 

 

 

  

 
√ 

*Holding 

progress 

review 

meetings. 

 

(17) 

Strengthenin

g and 

revitalizing 

opportunities 

(17.2) Developed 

countries to  

implement fully 

their official 

development 

*Number of 

meetings / 

Number of 

studies 

conducted 

  √ 
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*Implementi

ng the 

proposed 

recommendat

ions of Child 

Centric 

Research. 

for 

implementin

g global 

cooperation 

for 

sustainable 

development  

assistance 

commitments, 

including the 

commitment by 

many developed 

countries to achieve 

the target of 0.7 per 

cent of ODA/GNI to 

developed countries 

ODA providers are 

encouraged of to 

consider setting a 

target to provide at 

least 0.20 per cent 

of ODA/GNI to 

least developed 

countries 

(17.19) By 2030, 

build on existing 

initiatives to 

develop 

measurements of 

progress of progress 

on sustainable 

development that 

complement gross 

domestic product 

and support 

statistical capacity 

building in 

developing 

countries. 
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5.2 Achievements and challenges in achieving the Sustainable 

Development Goals 

 

Achievements:  

• The 2025 World Children's Day National Celebration was held on 2025.10.01 at 

Temple Trees under the patronage of the Hon. Prime Minister.  

 

• The election to appoint officers to the National Children's Council for the next two 

years was held on 23rdand 24thNovember 2025 at the National Center for Leadership 

Training and Development, Embilipitiya. 

 

Challenges: 

1. Lack of sufficient financial resources. 

2. Shortage of trained human resource  

3. Low level of social awareness 

4. Weakness in inter-institutional coordination 

Due to the above issues, the challenge of building and maintaining a social structure for the 

survival, development, participation, and protection of children in implementing the 

Convention on the Rights of the Child.  
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06 

Human Resources Profile 
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6.1 Cadre Management 

 

 Approved Cadre Existing Cadre  Vacancies/Excess 

Senior 8 5 3 

Tertiary 228 192 36 

Secondary 245 238 7 

Primary 17 16 1 

 

 

6.2 How the shortage of Human Resources has affected the 

performance of the institute 
 

According to the approved cadre, there are vacancies of 02 Assistant Commissioners, 01 

Legal Officer, Probation Officer, Child Rights Promotion Officers, Development Officers, 

Management Service Officer and Drivers.  Due to the current shortage of human resources, it 

has become very difficult to maintain the normal functioning of the department.  Since the 

post of Child Rights Promotion Officers in the field staff is being abolished with their 

retirement, and as the approval has not been received to attach development officers to it, it 

has not been possible to fill the vacancies existing in the Divisional Secretariats.  

Accordingly, there have been obstacles to the provision of services provided by the 

department to children in certain divisions. 

 

Due to the shortage of human resources, the workload assigned to one officer has been 

increased and due to that it is observed that there are obstacles in the proper conduct of 

certain duties, and also it is difficult to maintain the good performance of the institution. 
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6.3 Human Resource Development  

 

Name of the 

program 

No. of 

employee

s trained 

Duratio

n of the 

Progra

m 

Total Investment 

Rs.  

Nature of 

the 

Program/ ( 

Local/foreig

n) 

Output/ 

Knowledg

e Gained Local Foreign 

General 

conduct and 

discipline in 

the public 

service 

39 01 Day 12,200 - Local 

Knowledge 

acquired by 

officers 

regarding 

general 

conduct 

and 

discipline 

in the 

public 

service 

Postgraduate 

Degree in 

Public 

Administratio

n and 

Management 

01  100,000 - Local  

General 

Conduct and 

Disciplinary 

Procedures in 

the Public 

Service ii  

32 01 day 13,200 - Local 

Knowledge 

acquired by 

officers 

regarding 

general 

conduct 

and 

discipline 

in the 

public 

service 

NILET 

Institute 

Language 

Proficiency 

Course 

01 
06 

months 
15,000 - Local 

Tamil 

language 

proficiency  
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6.4 Contribution of Training Programs to the Performance of the 

Institution 

 

Updating the knowledge, skills and attitudes of officers of the Department of Probation and 

Child Care Services, which functions with the vision of providing opportunities for children 

to enjoy their rights in line with national and international policies, is a mandatory task.  This 

need arises as children are the most susceptible group to the changes in society.  Availability 

of a team of officers with updated knowledge is of utmost importance to identify those 

challenges and provide the necessary support for them to face such challenges successfully.   

 

It is envisaged to provide an efficient and effective service by providing comprehensive 

knowledge to the Child Rights Promotion Officers and child Rights Promotion Assistants, on 

areas that children should be addressed within the fast-changing society.    

Furthermore, training opportunities were given to other officers such as Management 

Assistants and Office Assistants as well to enhance the productivity of office work.   
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07 

Compliance Report 
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No Applicable Requirement 

Compliance 

Status 

(Complied/No

t complied) 

Brief 

explanation 

for Non-

Compliance 

Corrective 

actions 

proposed to 

avoid non-

compliance 

in future 

1 

The following Financial Statements 

/accounts have been submitted on due 

date 

   

1.1 Annual Financial Statements Complied   

1.2 Advance to public officers account Complied   

1.3 
Trading and Manufacturing Advance 

Accounts (Commercial Advance Accounts} 
Not complied 

Not a 

commercial 

enterprise 

 

1.4 Stores Advance Accounts Not complied 

Not a 

commercial 

enterprise 

 

1.5 Special Advance Accounts Complied   

1.6 Others  Complied   

2 
Maintenance of books and registers 

(FR 445) 
Complied   

2.1 

Fixed assets register has been updated and  

maintained in terms of Public 

Administration Circular 267/2018 

Complied   

2.2 

Personal emoluments register/Personal 

emoluments cards has been updated and 

maintained  

Complied   

2.3 
Register of Audit queries has been updated 

and maintained 
Complied   

2.4 
Register of Internal Audit reports has been 

updated and maintained 
Complied   

2.5 

All the monthly accounts summaries 

(CIGAS) are prepared and submitted to the 

Treasury on due date  

Complied   

2.6 
Register for cheques and money orders has 

been maintained and updated 
Complied   
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2.7 
Inventory register has been updated and 

maintained 
Complied   

2.8 
Stocks Register has been updated and 

maintained.   
Complied   

2.9 
Register of Losses has been updatedand 

maintained 
Complied   

2.10 
Liability Register has been updated and 

maintained 
Complied   

2.11 
Register of CounterBooks  (GA-N20) has 

been maintained and updated 
Complied   

3 
Delegation of functions for financial 

control (FR 135) 
   

3.1 
The financial authority has been delegated 

within the institute 
Complied   

3.2 
Raising awareness within the institution 

about the delegation of financial powers.   
Complied   

3.3 

The authority has been delegated in such a 

manner so as to pass each transaction 

through two or more officers 

Complied   

3.4 

Steps have been taken to control  under the 

accountants, in using the Government 

Payroll Software Package, in terms of 

Public Account Circular 171/2004dated 

11.05.2014.   

Complied   

4 Preparation of Annual Plans    

4.1 The annual action plan has been prepared Complied   

4.2 
The annual procurement plan has been 

prepared 
Complied   

4.3 
The annual Internal Audit plan has been 

prepared 
Not complied 

Carried out by 

the Internal 

Audit division 

of the ministry 
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4.4 
The annual estimate has been prepared and 

submitted to the NBD on due date 
Complied   

4.5 

The Statement of annual cash flow has been 

submitted to the Treasury Operations 

Department on time  

Complied   

5 Audit queries Complied   

5.1 

Having replied to all the audit queries 

within the specified time as stipulated by 

the Auditor General. 

Complied   

6 Internal Audit    

6.1 

The Internal Audit plan has been prepared 

at the beginning of the year after consulting 

the Auditor General in terms of Financial 

Regulation 134(2) DMA/1-2019.    

Complied   

6.2 
Having replied to all the internal audit 

reports within one month.  
Complied   

6.3 

Copies of all the internal audit reports have 

been submitted to the Management Audit 

Department in terms of Sub-section 40(4) of 

the National Audit Act No, 19 of 2018. 

Not complied 

Carried out by 

the Internal 

Audit division 

of the ministry 

 

6.4 

All the copies of internal audit reports have 

been submitted to the Auditor General in 

terms of Financial Regulations134(3). 

Not complied 

Carried out by 

the Internal 

Audit division 

of the ministry 

 

7 Audit and Management Committee    

7.1 

Minimum of 04 meetings of the Audit and 

Management Committee has been held 

during the year as per the DMA Circular 1 - 

2019. 

Complied   

8 Asset Management    

8.1 

The information about purchases of assets 

and disposals was submitted to the 

Comptroller General’s Office in terms of 

Paragraph 07 of the Asset Management 

Complied   
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Circular No.01/2017.  

8.2 

A suitable liaison officer was appointed to 

coordinate the implementation of the 

provisions of the circular and the details of 

the nominated officer was sent to the 

Comptroller General’s Office in terms of 

Paragraph 13 of the aforesaid circular.   

Complied   

8.3 

The annual board of survey was conducted 

and the relevant reports submitted to the 

Auditor General on due date in terms of 

Public Finance Circular No. 05/2016.     

Complied   

8.4 

Actions for the recommendations on 

excesses and deficits that were disclosed 

through the annual board of survey and 

other relating recommendations were 

carried out during the period specified in 

the circular 

Complied   

8.5 
The disposal of condemned articles had 

been carried out in terms of FR 772.   
Complied   

9 Vehicle Management    

9.1 

The daily running charts and the monthly 

summaries of the pool of vehicles had been 

prepared and submitted to the Auditor 

General on due date.     

Complied   

9.2 

The condemned vehicles had been disposed 

within a period of less than 6 months after 

condemning. 

Complied 
There were no 

such vehicles.   
 

9.3 
The vehicle log books had been updated 

and maintained 
Complied   

9.4 

Actions have been taken in terms of FR 

103,104, 109 and 110 with regard to every 

vehicle accident. 

Complied   
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9.5 

The fuel consumption of vehicles has been 

re-tested in terms of the provisions of 

Paragraph 3.1 of the Public Administration 

Circular No. 30/2016 of 29.12.2016. 

Complied   

9.6 

The absolute ownership of the leased 

vehicle log bookshave been transferred after 

the lease term 

Complied   

10 Management of Bank Accounts Complied   

10.1 

The bank reconciliation statements had 

been prepared, verified and submitted for 

the audit by the due date.   

Complied   

10.2 

The dormant accounts that had existed in 

the year under review or since previous 

years have been settled. 

 

Complied   

10.3 

The action had been taken in terms of 

Financial Regulations regarding balances 

that had been disclosed through bank 

reconciliation statements and for which 

adjustments had to be made, and had those 

balances been settled within one month. 

Complied   

11 Utilization of Provisions    

11.1 
The provisions allocated had been spent 

without exceeding the limit 
Complied   

11.2 

The liabilities not exceeding the provisions 

that remained at the end of the year has 

been settled in terms of F.R. 94(1) 

Complied   

12 Advances to Public Officers Account    

12.1 The limits had been complied with Complied   

12.2 
A time analysis had been carried out on the 

loans in arrears 
Complied   

12.3 
The loan balances in arrears for over one 

year had been settled.   
Complied   
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13 General Deposit Account    

13.1 
Action had been taken as per FR 571 in 

relation to disposal of lapsed deposits.   
Complied   

13.2 
The control account for general deposits 

had been updated and maintained 
Complied   

14 Imprest Account Complied   

14.1 

The balance in the cash book at the end of 

the year under review had been remitted to 

TOD.   

Complied   

14.2 

The ad-hoc sub imprests issued as per FR 

371settled within one month from the 

completion of the task.   

Complied   

14.3 

The ad-hoc sub imprests had been issued in 

such a way not exceeding the approved 

limit as per FR 371.   

Complied   

14.4 

The balances of the Imprest Account had 

been reconciled monthly with the Treasury 

books.   

Complied   

15 Revenue Account    

15.1 
The refunds from the revenue had been 

made in terms of the regulations. 
Not complied 

Not a Profit 

earning 

institution 
 

15.2 

The revenue collection had been directly 

credited to the revenue account without 

crediting to the deposit account.    

 Complied   

15.3 

Reports of arrears of revenue had been 

forwarded to the Auditor General in terms 

of FR 176 

 

 

Not complied 
Not a Profit 

earning 

institution 
 

16 Human Resource Management    

16.1 
The staff had been maintained within the 

approved cadre.   
Complied   

16.2 All members of the staff have been issued a Complied   
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duty list in writing.   

16.3 

All reports have been submitted to the MSD 

in terms of their circular no.04/2017 dated 

20.09.2017 

 

Complied   

17 Provision of Information to the Public Complied   

17.1 

An information officer has been appointed 

and a proper register of provided 

information is updated and maintained in 

terms of Right to Information Act and 

Regulation.   

Complied   

17.2 

Information about the institution have been 

provided to the public in the website and 

facilities for public 

commendations/allegations have been 

provided through the website/ alternative 

means.   

Complied   

17.3 
Bi-annual or Annual  reports have been 

submitted as per section 08 and 10 of RTI  
Complied   

18 Implementing the citizens charter    

18.1 

A Citizens’ Charter/Client’s Charter has 

been formulated and implemented by the 

institution in terms of the circular no. 

05/2008 and 05/2018 (1) of the Ministry of 

Public Administration and Management.   

 

Complied   

18.2 

A methodology has been devised by the 

institution in order to monitor and assess the 

formulation and implementation of the 

Citizens’ Charter/Client’s Charter as per 

paragraph 2.3 of the said circular. 

Complied   

19 
Preparation of the Human Resource 

Plan 
Complied   
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19.1 

A human resource plan has been prepared 

in terms of the format in Annexure 02 of 

Public Administration Circular No. 02/2018 

dated 24.01.2018.   

Complied   

19.2 

A minimum training opportunity of not less 

than 12 hours per year for each member of 

the staff has been ensured in the aforesaid 

Human Resource Plan 

Complied   

19.3 

Annual performance agreements have been 

signed for the entire staff based on format 

01 of the aforesaid circular.   

Not complied 

It has been 

informed that it 

is not necessary 

to sign 

performance 

agreements as 

per P.A.C. 

2/2018(1). 

 

19.4 

A senior officer was appointed and assigned 

the responsibility of preparing human 

resource development plan, organizing 

capacity building programs and conducting 

skill development programs as per 

paragraph no. 6.5 of the aforesaid circular.   

Complied   

20 Responses to Audit Paras    

20.1 

The shortcomings pointed out in the audit 

paragraphs issued by the Auditor General 

for the previous years have been rectified. 

Complied   


