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VISION & MISSION

VISION

TO BE THE BEST MID GROWNORTHODOX TEA
MANUFACTURE IN THE REGION WHILST
ACHIEVING THE HIGHEST NET SALE AVERAGE
TO MAKE THE ORGANIZATION, ONE OF THE
FROFITABLE AND
VIABLE STATE OWN INSTITUTE.

MISSION

WHILST UTILIZING OF AVAILABLE RESOURCES,

WITH UTMOST CARE AND DEDICATION BY DEVELOPING SKILLS OF
PERSONNEL, TO ACHIEVE THE DESIRED GOALS WITH TEAMWORK,
TOWARDS A SUSTAINABLE PROGRESS
IN THE INDUSTRY AND FOR THE BENEFIT OF
THE COUNTRY AT LARGE.
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Chalrman's Review

Cin behalfl of the Boand of Directors of the Janatha Estoie
Development Board, | am pleased 1o present the annual repon
{or the financial vear ended 3 st Devember 2020,

Whien 1 sssumed the position of Chairman in Januafy 2020, i
wais apparent thas the Board had been incurmng losses for a long
time, even though its main source of income was tea sales md
rubber sales. The muin resson for this is the although the
instiiudion awns & lend extemt af 1227374 hevimres, the
revente-genemting land unider tea cultivation is only 2.795.R2
hectares, and the revenue-generating land  under  rabber
cultivation ks only 335.5 hectares. The rest 1s uncultivated barren
tond, pnd the underutilization of the capaoity of the three
existing tea factories is also & contributing lactor W the increase in losses

Furthermore, this year wos o chollenging your lor the Sn Lankan tea industry. The muin reasons for
this were (he decrease in production dee 1o the COVID= 19 pandemic ond the obsiscles Giced owen
exporns. In additon, the non-spplication of agriculral inpats has also bheen o major faetor
coptnbuiing to the loss-making situshion. Moreover, chimatic changes and environmentsl isies have
atlso hadd an ymipoct

Tea cultivation

The pneual tea production in 2020 wos | 436256 kilograms, while the tea production in the previous
yeur wik 1,371,332 kilogromw, This is an increase of 114,734 kilogrnams, Accordingly. the vield per
hiectare was 47168 kilograms in 2009, and this mereased to 53161 kilognums in 2020, The miain
remson for this was the applicsbion of the proper agricsltunt] inputs m line with the estimated process.

Production Cost-Tea

The cost per kilogemm of ten produced for this year is reported o be Ra. 63167, This is an merense of
Re 63R5 comparad o the estimated cost of Re 38781 This production cost his incressed in
proportion to the increased fen production.

Selling Price-Ten

The avernge market price for a kilogmm of fimshed e this yeor i Ra 40024, which shows an
incrense of Rs, 6562 per kilogram compared to the previous vear Hiwever, the avernge estimutid
mnikel price of Ry 423,42 could not be achieved. The miin renson we see for this is the Milure of
brokers to implement an adeguate, sublle marketing strutegy due 1o the competitiveness of the el
Hasciboms.

Rubber production

The total rubber production was 444612 kilogroms, while the production in the previous yesr was
363,195 kilograma, The vield per hectwre was 52623 kilograms, Last vesr, it was 487 kilograms,
which reconds an incresse of 33923 kilograms. The main fsctors that influenced the increase in
production this vear were the use of fetilizer and fovomble weather conditions.

Production Cost-Rubber
The cost of production per kilogram of rubber in the year under review was reporied s Re. 28351,
which wan higher than the estimated value of R 250,06



Selling Price- Rubber
Although the estimated sclling price of rubber was Rs. 32053, the selling price of rubber ot the end of

the vear wos Rs 267.55. This was due w the decline in rubber murket prices. This v a
disachvantuagenus situstion for olr estale,

Stul¥ Wellire Activities

With the linancial grants isued by the Government of India, in collabomtion with the Planiation
Human Development Trust (PHDTY, estofe howsing projects and infmstrocture facibities have been
titisted in seme of the estiles belonging (o the Boand during the vear under review for the wellure
and well-bemng of the labour community om the estmes,

Leasing of lanils belomging to the Bosrd to extornal partics

Regarding the leaned lands ond bumldings belonging (o the Tanatha Estwles Development Board
(IEDIB), n large amount of cutstanding lease rent was due W the institution because some lessees bl
nol settled the renl owed for m considerable period during the past. The Boand's minagement has
alremdy commenced action to ropossess such lands, and approomately Rs. 20 million from the
outstanding lesse poyments has been recovered during this your,

o] P

The management has already inftiated vanous special projects o improve the working capital cash
flow of the Janaths Estale Development Boand. These projects are Kitul projects, compost prajects,

chilli projects, colfee projects, arganic vegelable projecis, efe. |t s hoped thal these crops will
genernte additional income and thereby minimize lokses on the estates.

Head (HTice Heveriue

The Hesd Office received an imcome of Re. 112,683,370 for this year, which s income from ax
ineome, bullding rent and the sale of troes,

Ciinsumier seclor reveniie

Deéspite thie disruption to the eobntry’s transport serviees duning the months of March, April and May
this venr due to the Covid pandemic n the country, Due to the dedication of our emplovess at our
hesd office and estales, maintaining o high level of tes production and tea sepplies o the
government's military and naval forces, the tumover of the consumer sector was Rs. 331234 806, un
incrense of Ha, 48,355,175 gver 2019,

| would like to take this opportunity 1o express my gratitude o the Honorsble Minster of Plantation
Industrics, the Secretary 1o his Ministry, and the entire stff of the Junatha Estate Development Board
fier their support and guidience wwards the success of the Janatha Estate Developrmient Boand,

Chairenen
Jinathn Estate Developoen Boand



Organizational Information

MNume Jamutln Fstutes Development Boand

Established under the State Agriculturl Corporations Act No, 11 of 1972, pursuant to

Legnl Status 2 rette Notification No. 19971 dated (Mith Februasy 1976,
mm"' No. S875, Vauxhall Lane, Colombo (12,
Auditors Auditor Generul
Hmnk of Ceylon
Hankers People's Hunk
Mutiois Trusd Hink
Wing Commander B, D 3
Nirectors Abeysoonya Chad
Mr. I, Seneviraine Deputy Choirman From May
Mr. 1 V. B. Sakalasuriya Ehirecior &
A G T, 4h V. Babem Puelor -
Mr. longhs Ramutumngs Drrector From May
- Treasury
Mr. V. M. 8. Javathilaka R A -
t Ministry
AMr AR S Mayadunne R e January to August
. Minustry Seplember o
Mr. M 1 5. Ranasinglie R - Ackiber
Mrs. Laiheesha Livamage Minisiry From November

Representative
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History and Background

The Land Reforms ( Amendment) Act, which came into efTect in 1975, handed over all plantation land
wned by the company 1o the government. ' With the nationalization of these Eststes, the munngement
ol the Estates expanded quite a bit, and the Estales were entrusied o severnl laml mahagement apencies

Apntt from the “Se Lonks Stmte Menintion
Corpomtion™ (SLSPC) which menaged seveml
plariations prioy to nabionalization, in 1976 uipder
the State Agnoultursl Corporation Act No.1l of
972

The Act crented o mew body colled *Jmmotha
Estates Development Bowd™ (JEDB). 1naddition
o these two organivations, & new type of
argenization was  created (o munage  the
nitinalized Estates. These institations inchwded
“Usavasuma™  (Upland  Cooperstive  Estute
Development Board) settlemeni.

It is srgued that the division of lamd between
seversl managing apgencies led W op severe
backlog of management in the lea seclol,
ressling o many disadvardages such s low
production, wastige and nefliciency

Hence the ummedite smpoct of this land reform
was ol favorable 1o the tey indistry,

In view of this situation, the government that came 1o power in 1977 took several steps to unily the
management wirnctenes and proctices for the betterment of the tea industry.  Accordingly, the
Usavasama, settlement and clection cooperntives were abolished and all the properties mannged by
these oriwnipatirns were iransfermad (oadie Janutha Esares Development Board pnd the Sune Planmations
Corporition of 56 Lanka

These two math managermenl agencies wene brought tmder two sepammte Mmistnes from | 930 and their
management structures were also decentralized through regionil branches, thereby giving region’s
independence snd decision making powers with the mm of increasing productivity,

JEDH was able to gehieve high profimbility dunng 1984 — 1985 period due 1o high demand from the
Russun Market for Sn Lankan Tea, During this perod JEDB was able to give dividends 1o the Treasury

JEDB had to take challenges due to the political and ecomomical set hack durmg 1987 1948, JEDH had
1o face sever Dinnmcial didficulties drmg [9ES — 1990 gid bad (o restructione and 242 Estales (o be given
1o the 22 Companies



Informution on the Board of Directors

Wing Commuander H. ). Abeysooriye

Me P Senevirgione

Mr. L V. H. Sakaln=uriva

bl &2 T, 00 W, Rubem

Mr. Januikn Runaturga

Mr V. M. S, Jnyuthilaka

M R AL B 5 Mavadunne

Mr. M. LS. Ranssinghe

Mrs, Latheesha Liyanage

Chairminm

Deputy Chinrman

[hrector

[hrecior

Dhirector

Treasury
Representitive

Ministiy
Represcntative

Mini=try
Representative

Minstry
Represeniative

Frim My

From May

Jamuary 0 Augost

Septemniber o
Ccinbher

Froim Movember
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JEDEB Hend Office Management Team

Mr. Pradeep Liyarasedara

Mr. K J. T. B, Rajasunya

Mis. 5. DL N Ranasinghe

Mr. Upul Siriwardana

Ms. Animddhika Senavimthne

Mrs. Krishmi Nanayakkara

Me H. A Aniirs

MT—E A L F’m

Mr. K. A A. N. Perera

Mrs. Chendiens Ratneyaka

Mr. 10, G. P, Wadduwage

Ms. Tharumal Sevvand

Acting { A/G) Generul

Manuger Manager - Plantutions (From May}
Accountant { Estufes)
Accountant (Head Office)
Manaper - Human Resources
Manuiger - Forost Resources
(From
Moo Ll Novethbir )

Intermnl Auditor

Assintiant Manager - Sales

Assintant Manuger - Lands

Aswistant Mannger - Mainienunce

Assastant Manapersss - Trunsport

Acswintiant Mansiper - Sales

Assiitaant Legal Officer



Estate
Bopitive ( Crewmt Valley
Buhil
Dieliota
Gnlabods
ITaitana
Hope
Kandaloya
Kolipathana
L+ Vallon
Loolecondera
Mahavila
Mownt Yin
Nogasthunmn
Rahathungods
Rookwinsl

k. Limieraiwaite

Dovaluma [ Thebipathanss

Estate Management Team

Manager in Charge
Mr. Nishantha Ra)
Mr. A ML DL T Rajakaruns
Mr. C. D, Aluvthare
Mr. 8 LS. | Samarasinghe
Mr. I 1.5 L Pevers
Mr. Hamsha Kumnm
Mr. N S Athukorala
Mr. C. Bineksra
My . Rajapakibha
Mr. Arjuna Henkoon
Mr. AL B D R Kumar
Mr. H. M. 5, D Hunugala
Mr. A. S. Dayarathne
M LT, Pulasingha
Mr. K. 1. H. Kowsinna
Mr. Asarigs Wiesoorye

Mr. AL C. Sethumga

e . -:Eﬁ::nl
o 786,11
- 472.01
b 410.10
s 752.75
L 1,405.63
fe 654.06
Lo 989.93
L 361.00
Ten 1,254.92
1ea 1,048.03
T 263,64
fe 301.67
Lo F06.43
— 47814
b 429.67
Rubber 4 499 45
Rubber

354.34

Region
Deltota
Katibools
Cralaha
Cinlaboda
Kandy
Hewahetn
Nowealapitiyn
Nowalsmitiya
Pusakpltiva
Dieltiria
Lilapamne
Watmwaln
Novenlapitiyn
Hewahiets
Heveahits
Muoaragaln

Koslanda



Special Projects

Ihe Janatha Estoie Development Board bas hstoncally operoted primarily within the plantation
sector, (veusing on the Tea Industry. However, with the constantly changing economic patterns,
the atfention of the management, led by the Chorman, was focused on establishing additionn)
sorees of income beyond the tea mdustry

Followmg a concept introduced by the current Choorman, action was mken to mmitinte special
projects on the extates. The Boird has successfully managed and carmiad out these projects up o
the present dav. By successhilly mplementing the lollowing projects, the argamsation has been
ithle 10 generate additional revenue streams

1. Kithul Project
I'his project 1s currently bemg successfully implemented on the following estates

Howhill, Deltota, Hantana, Loolecondera , Le Vallon | Mahavila , Nagasthanna , Kandaloya

Ktk
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2. Compost Projec

This project 15 being successfully implemented seross all estates belonging 1o the JEDR ( Janatha
Estnte Development Board), with the approval of the relevant line Mmistry

10



A Chilly Project

This project is being successtully implementad on the Gallebodda and Mount Jin estates.

o -
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4. Pepper Project

This project 15 being successfully implemented on the following estates belonging o the JEDB
Diivaluma, Thelipathanna, Rahathungoda, Le Vallon, Mahavila, Deltota, Grear Valley,
and Bopltiva,

12



5. Organie Vegetable Project

This project 15 being successfully implemented on the Rahathungoda, Gallebodda, and Mount Jin
cotnles

13



The SWOT Analysis

EWOT Analysls, which comes under strateglc management, investigated the strengths, weaknesses, external
opportunities and threats of the organization in achieving its main abjectives in carrying out the activities of the
Ianatha Estate Development Board 208 fma

Strengths

& High potential tea and rubber plantations.
Strong "Jana Tea" brand,
Avallabllity of extractable timber.
Availability of 07 factories for loan/lease through Purchasing Power Farity (PPF),
Acquisition of uncultivated and vacant lands for crop diversification programs.
Auallability af a trained workforee

o & @ @ =

Weaknesses

Insufficient financial capital.

Declining land productivity.

Low Investment in factory mogernization,

Low quality assurance for tea factories.

Lack ol product integration and dwersification programs.
Lack of crop diversification drivers.

Weak strategic and long-term programs

" & & & & @ &

Opportunities

increasing demand for guality tea.

increasing supply of leaves through outside growers.
Malnitaining and growing tea plantations.
Diversitylng land for other projects.

Increasing demand for skilled labor

" & & ® @

Threats

Increasing aging workforce and high rate of labor migration.

Declining market demand for tea.

Declining demand for 5n Lankan tea in the traditional Middie Eastern market.
Mixing of low quality tea with pure Srl Lankan 123,

Land sncroachmani

" & & & @
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Tralning and Development Initiatives lmplemented for Employees

Details of the truining programs implementod by the instiution Tor is employees are given

belaw.

=4

. Facilitaie the parmcipation of Estate Supenintendents in vanious workshops (relevant

to Estate Supermtendents) conducted by the National Institute of Plantation
Munagement (NIPM), and allow them to ke the necessary actions 1o improve the
estntes Wsing thot knowledge.

Conducting computer trminmg courses for the estate staff to mprove employee
knowledge and thereby increase productivity.

Conduct seversl workshops on compost fertthzer for all Esinte Superiniendents,
Asstitant Estale Supermiendents, and Field Officers, led by Professor Gamini
Hitinayake of the Botuny Department at the University of Perndeniya, in order
implement the organic fertilizer policy introduced by the government.

Programs relating to settlimg the balance in the suspense sccount of the Commissioner
of Labour reparding Employees’ Provident Fund schivities were conducted under the
lcadership of the Assistant Commissioners of Laboor ot the Kandy South,
Mawalapitiva and Gampola Labour Offices.

Workshops related 10 the necessary trmmng and knowledge for estate medical
wsmistants will be conducted by the Plamation Human Resources Trusi with the
support of the Departmeni of Healih.

Focilimting the participation of members of the Small-Scole and Lorge-Scale Tender
Hoards in procurement workshops conducted by the National Institute of Plantation
Muanagement ( NIPM ).

Educatmg the stafT of the head office and estates regarding the necessary health
measures 1o overcome the Covid disaster that has emerged ss o nationwide epidemic
during this period.

15



JANATHA ESTATES DEVELOPMENT BOART

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED DECEMBER 31, 2020

Heveriue

ot ol Salds

Giross l.'ll‘l]ﬁl‘

€ Wher Income

Dhisteibaui v Tl
Admmstrative Eupensies
Sl Caosy

Cber Tite Exsponses
Orperational Profin Before Finance Cost
Finance Cosi

Profit Before Tax
Income Tax

Profle for thie Year

Total Comprehensive Income For the year
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1

3/12/2000 M/12/2009
H-'.l H"F

017246, 7TH) B 430,105
(1 262 225 556] (1 AR, 745,991
(244,978,603) (618,304,795)
112685370 14,076,529
(132,295,233) (514,233,267)
fi 254 001 4,558 4K
41,131,335 M. 544,770
119.453,141 119,711,395
23,570,203 25.43,225
194,200,579 218,246,071
(322,504,812) (732 AT9337)

25 H8T B 35,114,451
(38 392,616) {757,593,788)
(348,302,616) (757,503,788)
(348,392, 616) {757,591, 7T88)




JANATHA ESTATES DEVELOPMENT BOARD

Statemant of Financial Position
MNoto MM 22020 22019
Assuls Rs. Ax.
Meh Current Assats
Propeity Plant and Equipmant 13 1 482 442 177 1,404 805 221
Intmngle Anssts 14 406,993 1,067 025
Consumable Blogical Assels 15 A48 129 118 438 405 BBD
Loame Asanls 18 42,1688, 965 32,188,855
Long - Term Investments 17 110 479 & BHEOTTE
1.863.257.721 1.941 522 850
Curran Asset
Inventores 18 BA, 606,850 74,377 M5
Trade & Other Recsivabla 18 a31,785,373 744 RRT 235
Cash & Cash Equivakants 20 28 507 537 18.400 074
648 D69, THO B3A, 274,244

Total Asscis 2,912,227 482 2,779,897.102
Equity & Liabillties
Equity
Stated capital 21 3,670,000 000 3,670,000, 000
Accumulsied Loss 22 (7.733.921.287)  (10,305.232.163)

(4,063,921.287)  (6,6356.3232,163)
Rosarves
Capital Resorvas 23 2835137 216 277,210 629
Genoral Raservas | Goverm. G 24 303 851 546 3 250 641 366

3,139,088, 762 6,028,211,985
Hon Current Liabliities
Ratiremeni Benait Dphgation 25 T22,014,1681 T20 874 650
Bank Loan 26 161 593 A4 22970327
#63,608,025 TH2 844,977

C nt Liah
Gratuity Payables - Ex. Emplow 27 T4 824, 144 BF2 728,817
Interest Baanng Borowings 28 255,937,929 242 358,129
Leaks Cretiloss 28 (B51,220) 3NFT 9
Brokats Advance 3 2,168 1386 25 831 828
Trade & COther Paysbles } BEE 233,007 568,381,337
EPF! ESPS CPPS 32 868,355 840 BO1 2491 383
ETF & Olhar Payables 33 04,245,200 30,470,005
Deposits / Advance for property 34 195,040 454 201,971,242
Bank Over Draft 15 40,757 436 80851837

2.953 451,592 1,634,072.294
Totnl Equity & Liabilities 2,912,237 482 2,778,897,102
5.DNayana Ranasinghe
Manager Finance

The Board of Directors s responcible for the presentation of theso
Financial statement. Approved and signed for and on bahalf of the
Board of Directors of Janatha Estatas Developmant Board.

R.G.P.Sonovirathna
Daputy Chairman [Direcior)

Wag. Cdr.B.D.Aboysuriyn (SLFA - Rid)
Chairman
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ANATHA ESTATES DEVELOPMENT BOARD
STATEMENT OF CASH FLOW FOR THE TEAR ENDED DECEMBER 31, 2020

Prchs Belome Pazginm
Aadd - Proviosis yer Aadjuistinsio

Adj

I *rveemsn dur € PTATLITY

I s

Imﬂuum Bearer T2

Frirmes gt

imieres) Ingewne:

Smuwrtimnmon e

Ciain frvm ahibprmal of Mot Vebiseles

Operating Cash Flows Befire Chisnges in Workdag Capital

[Incezmme]/ Decrease Imveniory

liscrmniac}/ Diecrezse Trmide & Other Becepeabis

rerease (Phecrease’ Teade & Otthier Piyahble

bescrease/ Decrense Deposin & Advance

Imcreaac/ (Pierias) EIMFS ESPSY CPI'S

rwcrease [Decresee) ET17 & Uther Pavabibes
Irerease/ | Dierremess) Brdker Advamnee

Increase/ (Decrease) Granary Pavabies - Ex. Empiloyers

Cush Used in/generuted Prom Operating Activities

Cirptuty Pl
Frvconnie Tas Paerment

Cush penersicd From Operating Acovities
Cushy Flows From Livesting Activities

Lasrg « Tiwin Iivestitctily
Adiijoisimm in o Pl gics] pasces
Ermteeest Desermme

Acerpaifion of Tntamgebic sssts
Proseead o vehiele despimal
Purchysed fieny [ises] dssets

Cash generated From Investment Activities

usly Flivws fhon LE1
He Pavmerit ol aonn

R Payment of Ulver Lieatt
Fruterest Hesreng Hornmsrnzs
| esine erralstis

Frananee s

Nrciinuny Crrsngs

Bubibes Sulmidics (ranis
Capries] Riseryies

Instwresl oscormo

Laaden

Cashy agsl In Pinancing Acoivithes
Mot Increase in Cash & Cash Equivalenis

Lo & Canh egjuvealent at the Begzinsng of the veir
Cinly Be Cish Equividenis al the il s thee Year

Caady e {Canh T':qul'nl.llmll. 1 Favnicribale
ek € bewrkendi

18

/1272020
Ha.

(&S 1 e T
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3171272009
Ha.

(HE3. 375,747

AHHS R 20K 200, KK3
7554173 6,175,019
25,920,375 26,559,329
25 W7 i 24.456,737
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(267 315,844) (588,553,077)
14,22H,0 k) 3 E1, N0
i&"-'.l'.-'bl.]-l’ll {44,065 N3]
1R 54 ], 6700 13,380, 520
(6,901, THY) 24, 7ML
|NE 1014437 TII6047E
24,775,781 11, 77H, 300
(23, 6AE A0 {24,521 Juy
fh, 195,527 55,867 654
248,516,184 143,724,114
(N7 (2R, A6 95T
(6,400,173 {28,668,952
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(36,271,572) (24,026, 547)
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MNotes to the Financial Statement

L CORPORATE INFORMATION

1.1 Reporting Entity

Janarhs Estates Development Board has been pasablished by vietue of o Garente Notifieation Ne:
199 /1M dabed 06th Febrfuary 1976 wnder the State Apnculieral Corporation Act.No:11 of 1972 The
regstered office and the principal place of business dee located 4t Nee 55/75, Vaushall Lane,
Colom o122

1.2 Principal activitdes and nature of operations,

There were nis significant chamges m the natire of pancipal activides of the boand dunng the ekl
year under eeview. The principal actvities of the Boasd were the cultivanon, manufacture and sale of
Teea amd Rubber, |ETIH is conducied lical Tea sales eentre (Jana Tea / Consumer serviee) other than
tea sales threwgh brokers (Valoe sdded product)

2 BASIS OF PREPARATION
21 Statement of Compliance

The Fiancial Smiements of the Boand compriie the Stnement of Profit or Loss and Oither
Comprebensive Income, Smement of Fnancial Posinon, Sarement of Changes o equiry angd
Statement of Cash Flows, mggether with the Accounting Pobees and Notes o the Financul Statements

The Financal Statements have boen prepared in secordance with the Sn Lanka Accountmg Standasds
SLIRS & LKAS) promulgired by

the Institute of Chartered Accountants of Sn Lanks (A 5S¢ Lanka} and with the requiremient Sn
Lanka Accontung & Addimge steivdeed Aee Nog 19 af 1995,

2.2 Basis of measuremient

The hiancil sateimients have Been rn‘qun:d in dcenndance ath the hstieieal eost convention bass,
Appropriate, specific policies are expluned in the seceeding notes. N,

achiustment have been made for sflatonary Bctors in the financial statements and these fnancial
statement are prepred i Sn Lankan rupees.

2.3 Use of Estimates and Judgments

The [rrepirghon of Frngnepa] Stabsiients i copformmiy with 5o Lanka Accountsg Standards [51LFRSs
{ LKASs) requires the management oo make pdgments, estomptes and assumptinas thar effect the
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:I.]‘TI-UEII.';{IT‘I ol policies andd I'EFII.I!"IL‘I.‘I. amioiinits of assets anad babilines, ineome aid ERICT S, Al
resulis rmay differ from these estirnates.

The estimutes and associted sssumptions are based on historical espericnee and vanous other factors
that are bebeved to be reasonable under the crcumstance, the resalis of which form the basis of
making the

udgrments abewnt carrymg valees of sssets and balnlines that are nor readhly apparent from the other
NPT,

The estomates and enderdying assumptions are reviewod on an ongoing bass. Revisions to accountung
estimates are recognired in the penod in which the estimates ane revised if the reviion affects only
that fmancial year or in the penod of the revson and futine penods 1f the revson affects bioth cument
atndd future financial yeirs,

2.4 Going concemn

The Boand of dircetors has made an assessment that the board should be restructired unider public
pevate and emplovee partnershep (PP&E] coneepr for poang conecen of the  ormnieabon.
Resrructunng program s beng apphed at presene with an snention of invesong enutilized & under-
utilieed pssets aned properties m the Joint Ventures wath prvate myveston. Long outstnding meludmg
EPF & ETV wall be settled by the moome generared out of the moome expected 1o generate from new
investments. Financial statements have been prepared on going concermn basis and they do not
entramed cither lguicdate or cease any business activities ol the restractuning program s execubed.

1.5 Comparative Information

The sceountu policiss. have been eonsstently apphied by the Bosed with thioso used n the provious
yuir. These fypores anicl I.IhI’:!-I':I- have been rl:l:r:mgn] whisrevier Hecessary to confum thie cuirent
FCAr'S presenmiing.

2.6 Events occurring afier the Reporting Date

Fventy alrer tho rl;epurljn“ pq.,'ri-luj are thase gveniis Dvoedbbe and unfvomble that oceires bomween the
end of the reporimy peviod and the date when the fmancial statements are authorieed foe ssie. The
materiahty of the ovenis oceurmmg after the reportmg penod are consdencd  and  appropriste
didfstmients o or disclosures dre made in thie Financial Stements, where necessary.

3 SIGNIFICANT ACCOUNTING POLICIES

"The sceounting policees set out below have been apphed constsrently 1o all periods presented in these
Finaneal Sttements.

1.1 Borrywing Costs

Creneral and specific bormowmg. eosts doeetly atinbutable w0 the sequesion, constructhon or
preoduction of qualifying sssets which are assees that nocessary take a substantal penod of nme to et
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t‘:.'l.ll_l.r foer thear ntended wse or sale, are added oo the eost of those assets, annl such e s the dssets
are substanitially ready for their intended vae or salo.

Capitaliztion of borrowing costs commences when it incurs expenditure for the asser, it incurs
boerowing costs and it undierabe acrivines thir are necessary b peepare the asset for ther fnnended
g o sell [ eeases I:'.l.pl!:.l.]i.mti'm when |u|:r!-1:|mti.ul'|'_|.' all the astivites feccasary o propan: ihe
yuahfing asset for s itended use are completed. Capitpliation of bormowing cosis shall be
sippetded, if 1 suspends sctive duvelopment of o qualifying aesct.

Hhovard bomrosws [inds gencmally amd wses them for qualifiing sssen such as immatore plantations of e,
ruhber and oil rnfm. The Board determines the dimaiing of lx;mm'i:'q.: covits ehigrible for :lTlitnﬁnI:i:rri
by applying & copitalization rate 1o the expenditure on the above biologica] assers. For this purpose
Board uses weighted average isk the J:luu'l:lwi:q.; Csln :{)p]il:uhh.- o thie III:I!.EEJ. bormowings. Al vthers
Boerowmp eosts are recopmized in Sratement of Proficor Loss in the period in which they are incieral.
lovestment inoome  camed on the temporey investment of specibic borrowings, pending their
expendinice on qualifing assets s deductial from the borrowmgs cost eligible for eapitaliation.

3.2 Assets and Bases of their valuation

Assets clissificd as current assets in the of Financal Posttion e cash and Dok balances and those,
which aee expercted m bie realived 1w cash d.u.rl.rr.yl the poemal nrlu:].ting cyele. or within one yesr from
the Repotting date, whichever is shomer. Assets other than current assets are thiose, which the Thand
intends o hold beyond the voe year penod caleulated from the reporting date

Non- Carrent assets have not been revalued for s lony period and therefore present value of the waill
he differing from the fyure mentoned m the fnancol stilemenis,

3.2.1 Property Plant and Equipments

Recogninon and messurement of the property plane and equepmient are recorded ar cost/ valuanon
less pocumulinied d-cpml:i:tilm anal impaurment hosses, The cost of properiv, plant & equipment s the
cost of purchase or construction gether wath any espenses meormasd i bongong the pesers 1o s
wirrkang comditon {or its mtended use

Purchased sofrware thar s micgrmecd 1o the Rencocnaliry of the eelaed equrpmenn s capiohzed as i
of cyppment. When parts of an gem of property, plant and aqupment have different useful lives,
they are accounted for separmie wems (maor component] of property, plant and equapment.

3.2.2 Subsequen) costs

The cost of replibcing part of an item of peoperty, pling and equipment B recognized in the carrving
amaoiint of the wem if it s probable that the future ceonamic benefite embodied within the par will
e 1o the Boand and its eose cin be messurad rehably. The corrvig smount of the soplaced part s
dereengnided the costs of the diy v diy servicine of propernty, plant & equipment ane fecognized m
precufit o Joss o eneurred,
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3.2.3 Deprectation / Amortization

Pheprecmbion o recoggnieed] m profi or ks on the streghi-hine basis over the cstmated useful bves of
cach part of stem of Property, Plane, Bgupment and Biologieal Assists. Depreciation of an asset
begins when it s avardable for use whereas deprectanon of an asset censes ar the eadier of the date tha
the assiet i8 classified 25 held For sale I:nrll.mﬂutll::.l irl:l.:lixrln:.'ﬂ Maovird that is classiBed as held Tor sale)
arul the date that the asset s derecognized.

Deépreciation s nol chisged on Freehold Tand.

The assets are deprecaped over thew pseful lifetme of the assets at the me given below.

ltem Pstatos | Ml
e

Bhitlifings 5% 5

Plant and Machinery | 3333% | 12.5%

(Chd

Plnt and Machinery | 200 o

New)

Fimes & Lairine % 5%

Moior vehieles 25%,

Furmmre Jfittings & | 125%

Foeuzp.

Matre Plantation - | 5%

Tea

Mature Mantatinn - | 3%

Hulbbr

Mature Plantanon - | 5%

Cinruamim

Mature PMantaton - | 3%

(.neca

Matre Plantatsem - | 5%

Mn.uﬁ_u

Muaruee Mantabon - | 3%

I'epper

Mature Plantstim - | 5%

Conbarmom

Risd & Brudpes B

Hyelro Power Plant | 5%

Computers & | 20%,

Peinters Mew)

Computers & | 125

Prmters
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Fully deprecliated assets

Although the fully depreciated assets of the head office and estates should be revised according to 50
Lanka Accounting Standard no.08 and get the correct carrying value, It has not been done due to the lack
of sufficient working capital to pay a large valuation fee.

3.2.4 Computer Sofrware

All computer softeane costs moarmed, which ane not mternally related o assocuare: handware, which
eant b clearly wennficd, robably measured and 1s probable that they wall lead o faee econommc
bersefits, are iclided i the Ststement of Finanerd Posinon eader the enidgory of mtmable asses,

3.25, Permanent Land Development Costs

Permanent lsnd development costs are those costs mourered m make meyor changes o land contowres
o build new access popds and other maor infrasrucure development, Cost meoreed for thas nype
projects 15 capiialzed and depreciared according o depreciannn policy of the board (Road, Bodyges,
Fonce efc)

3.2.6, lovesumem Properies - (Remed Land & Buildings)

Invesoment property is property Beld ather (o cien renml Tncome or [or capiial appreciation or lor
ool bt oot foof sile i the ondimary couie of husimess, use m the producton o supply of goods o
services of for stmmssiratve purposed. Tnvesement property (s messured 41 cost ot inital recogmition
atal subsexpuently at Far vahue wath sny chanpe therem recopgmezed i profit or loss,

Arty pain o loss on disposal of iivvestment property (ealealited as the difference between the net
procceds from diposal and the carrving amount of the wem) o reeognieed i poof or loss, When
investmeni prroperty thar was previeusly chissified a8 property, plane and oquepsment osohd, any relsied
amount mcluded m the revaluaton reserve 5 ransferred 1o et cimngs

3.2.7. Limited Life Land Development Costs
Immature and Mature Mlantations

The costs directly atmbutable o re-phintng and new plintng are classiBed as mmatere plantiinons
et the time of harvesting the erop. Since the marker determined prces or values are tor available
and e which allemative estimatis of fair value are dietermined o be chearly uniclable, the Bisnd
miensires anmature and matuee plantations of besrer biolgieal assers sueh as tea, rublber, ol palm eee,
At iy cost less any accomulbated depreciation snd sy accumulsted imprirment losses on initial
rocapnition in lwe with the rling gven by the Institute of Chatenad Accountants of S Lanka o
musure bearer biologpeil assets under LIKAS 16, Property, and Plant & Eguipment

Nurseries dre carried at cost as the fiir value esnnot be easily determined. The costs consiar of direel
materials, direct labor and appropriate proportson of other diroctly artnbutable overheads. Onee the
e value ol such d baobopncal st becomes rellably muasurably, the Bosnd messires B ot ats b vidue
less post to sell.
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All ERPUHAES Incuered  Buid prl.'rul.t‘:lt'lm., p].'mti:rl.g arild LI.E!.'E]I..IFI‘J.‘i-ml ufntq‘ﬂ. U ) Aty o g ks
the harvesting of the crop wre capitalized as biologieal sssets. All expenses subsequent to maturity wee
recognieed directly in Statement of Profit or Loss, General charges mewrred on the ee-plantation aod

FLE

plasiabions are appoctioned based on the libor days spent on respective re-planting and new planting
anl capitalized on immatiee sreee The remaining portion of the peneral charpes s expensed n the

accoiinteng poriod i which it i incureed

ltems Iyt Harvesting
perbd-Year) | smrts-Year)

T 1 i 4 5

Rubher Tm6 7

Caeiamit. | 125003 | 250r 3

Conbimom | 1-3 35

i 1-3 35

Pepper 1-25ar} 2o}

Mang 1-5 5

Arvea nut 1-3 %5

Chinger Annug| Crop | (8 Months
[AM

Mt mug 1-5 5

328 Infilling cost

The bnd development costs incurred i the form of miillng have been capitabize 1w the relevant
mature lighl, only where that meneases the expected future benebits from thait Gield, beyond s pre
nfilling performance sssessment. Infilling cost so eapitaluee are depreciated over the newly assets
veraiming useful ceonomic life of the relevant mature plantation, or the expected lease period
whichever i lower.

Tnfillitig cosr thist are not capitilized have been charged o the meome stistement in the vear i which
they ane ncurred,

Timber pluntation

Tembier planttion s measpeed an fue value on oioal eecognition and ar the end of each reporing
penod at faer value less cost o sell which includes all the cost that would be necessary 1o sell the assees
mncluding tmnsporibon costs.

Ciin e Joss ansirgg on imbal reopmition of tmber plantatons ar for vilue less cons o sell snd from
the change m (e values less eoses of planmoons an esch reperiig date pre included o the Staremen
of 'mfit or Loss for the penod n which they anse. All cosis incurred in mantining the sssets ac
incladed m Statement of Profit or Loss n the year in which they are incarred.
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Biological assets

Hialigacal assers shall be qualified for recogninon f the Board eontrols the-assets as a result of past
event It s probable that future coonomic benefits ussoctted with the assers will Bow m the Boand
andl fair value or cost of the asset can be measired reliahly.

329 Inventomes

Inventoies ocher than produce stock and mursenies pre staved ac the lower of cose and nee realizable
vehue, afier making due allowances for obsalete and slow moving items, The Board uses weighted
avergge cost)/ FIFOY formila i assigning the cost of mvontones. The cost mcludes exponses m
acgpuinng stocks, productinn and conversion cost and other costs moareed i banging them o their
existing loctom and eondition

Met realizable value m the estmated selling prce i the onbinary course of business less, the estimated
cont of completon and the estmated costs necessary o make the sale.

Manufacrured up o the balince sheet date and wold since then, unal the sme of prepamstion of the
financul statements are vilued &t the simee realisad peee, The balance seock w valoed ar estmped
selling poce. The prices are net of all aitnbutable expenses relating o the pubbe aucoon,

Corstof preodduetion of one kilogram of tea i shways higher thim ner realieed value
4  Finunciil Assels

Tnitial Wewognition and Measurement Pinancial assets within the scope of LKAS 3 are clasified as
Finaneinl gssets at fpir valoe theough proficoe loss, Toees snd recevables, held -eo-manueity investments,
available-for sale frnncil sssets, or g8 deavitives designated os hedping instraments inon effective
hidpe, a8 approprate. The Boand determines the classifieation of s Gnancil sssets at aitial
JA SR RILAHM

All fimancaal assets are secopmieed mtally o faere value plus, in the ease of assets not o faere valee
through profit or loss, divectly attnbutable temsection eosts. Parchase or sale of fnancal assets that
reguire delivery of assots within o tme frame established by regulation of comvention in the
rrutthetplice (repulor way teades] are recognieed on the trade date, e, the dare that the Board commits
tiy pierchiase or sell the asset. The Board Gnancal assets inchude eash anid cash aguivilent, short terfm
clepiiey, Taoaris gnd sihances green 1o tea suppliers, esde and other recenables,

411 Eulucqumﬂ Mensurement

"The subseyuent mecasrement of financial assets depenels oo their classification as desenbed below:
Fananemal Assets i Fair Value theough Prolit or Loss ielode financial assets hehl for trading and
financinl assers designated wpon initial recopmition at fie value through profit oe loss. Financial assets
are classificd as hedd Tor trading of they eee aequired for the puerpose of selling or repurchiasmg in the
ner term This eatepory includes defvative Gnancial instroments entened into by the Board thar are
it designated ds hedging instruments in hedge selibonships as defined by LKAS 30, Denvatives,
including separaicd embeddid denvaves are. Also classifiod @ held for trading onbess they are
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El.’l."ulHl'lIh:d as el |'H:1.|Hltlg pistrirpeibe. Fingnesl assets b far vilie th:‘l’ﬂ.l“]’i ph:ﬁd and loss are
carried mn the Statement of Vinancial Position st fare value with changes in fir value secognieed in
finance income or fnance costs i the ineome statement. The Board evalugted its financial sssets gt
fair value theouph profit and loss (heled for teding) whether the intent o sell them m the nesr eem s
still appropaate. When the Board is unable to trde these financial assets due to moctve madkots and
neinpement's intent (o sell them in the lweseeible finire

Synificantly changes, the Bogrd may elect o reelossfy these fnanclal assets in rare drenmsianees,
The reclassificaton 1o loans and reccivables, svailible for sale or held o mateety depends on the
ruibure of the asset.

4.1.2 Financial Asscts at Fair Value through Profit or Loss

Faninceal assets at fair value theough profit or boss inchade financial assers held for tmadng and fmancl
assets desgnatad upon initial recogmsnon st Gir vidue theough profit or loss. Fossesl assets e
classified as held for tragling i rh:}- are acyured for the parpose of -.r_ﬂul.;,: o rpfmr::hn!i.n.g inihe near
term, This category mehades desvanve financial instruments entered ino by the Boand that are ot
desigrated] g8 hedging instruments in hedge relaonships as defined by LKAS 3. Dervatives,
including separated embedded desvarives are also classified as held for trading unless they are
designate] e effective hodigmy instruments. Financia] assets at faie value througth poofin and loss are
carvied in the Stutement of Financial Positon gt fie value with changes in fair value recognized in
hinance income or finance costs in the méome statement.

The Board evalunted ita financial asseis at fube valoe theotgh profie o loss (held Toe erading) whether
the ntent 10 sell them in the oear teem s shall approprate. When the Boand is imable o teadee these
financial assets due 1o indcine markers and management's intent to sell them in the foresceable futuee
Sygmiheantly changes, the Bowrd may clect o rechissafy these Timancal assets in rare circumstances.
The reclaspification to loans aod recovables, svabable for sale or held 1o matunty depends on the
nnture of the aswet.

413 Loans and Receivables

Lasans ol receivables are non-derivative financial assets with foed or determinabile pavments that are
not Yuoted in = sctive murket, After intial messurement, such financi] assets are subsequently
msured at amiortieod cost usinge the ellective interest sate method (HTH), less impairment. Amorized
cost i caleulated by taking into sceownt any diseoutit oF premm on scquisition snd foes of costs that
are an integral part of the B The EIR amortiation s included in finance income in the income
sttciment.

4.1.4 Available-for-Sale Financial Investments

Avatlable-for-sale finaneial assers are non-desvarive financil assets that are designated as avallable for
sle or are ool classilied o any of the above categodes of fnancal ssscis. Avalable for sale ol
assety are recopnived bnitially a1 foir value plus any divectly aterbutable tramsaction costs.

Subseyiient o mibiml recogmiton, they are measimal at Gor value and changes therem, other thih
impairment losses and foreign currency differences on available for-sale debt instruments, are
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tocogmued in psther nurq'rmh-:m&n: iricnie and pl'r_':ruui i thie Firr value foserve in erjusty. When an
investment is derocogmieed, the pun or loss sccumulaed mequity s rechisified o profit or loss.
Available for uile finaneil asscts comprise eyuity seoursties ad delbl securities

4.L.5 De-recognition

A financial asset (or, where apphcable a part of a financial asset or part of o Boand of smiler fimancial
assety) 1 erecogmised when, The mghts m recerve cmh fosws from the asser have espined, The Boand
has transferred its eyghits 1o receive cashe flow's from the asset oe has assumed an obligation to pay the
received cash fows in il sithout materal delsy to @ thind pany under o pass- through' serngement;
andd either {a) the Baand his tensfierred lﬂb.'.ll‘.!hti:lll}' all the risks and rewards of the asset, or () the

Board has neither transferred nor retained substantially all the risks and rewards of the asset, but has
transferred conteol of the asset,

When the Bourd has ransferred e nghis o receive cash (lows from an asset or has entered it o
Tlﬁ..'.'ﬁ-—l‘l‘l.l!luﬂl’! arranpement, angd has nether trnsfeeood tor retained n.uh!.'rmt'nll}' all of the Asks and
rewands of the asset nor transterred control ol i, the ssset 15 recopnized (o the extent of the Boarnd's
continuing involvernent m it 1o thar ense, the Board also recognizes an sssocinted Babibity. The
transferred asser und the assoemied lability are measueed on o basis that reflects the mehis and
obligations that the Doard has retamed.

4.1.6 Impairment of Financial Assets

"The Board assesses st esch reporting date whether there is any objective evidence that a financial ssset
or 2 Board of financnl sssets 5 impamed. A financial asset or 3 Board OF inancl assets s deemed o
be impaired o, and only if, there s objective evidence of impairment as a result of one or more evens
that has ocowrred after the initial recognition of the asset (an meaered Toss event”) and thar loss event
Hoas an impact on the estimated futuee ch flows of the financial asser or the Board of financial sscts
that can be reliably estimated Evidence of impaement may include indications thar the debibors or o
Board of delion i experiencang significant foaneial difficulty, Jefaalr or delinguency b mnceest or
peineipa] pavments, the probability that they will enter banknepeey or other naneil rearganization
and whire olservable data indicate that there is 0 measurable decrease in the estimared {uture cash
Hows) such o changes m arreies or cconomic éondibions that comebie withy detaulis,

4.2 Financial Liahilitices
4.2.1 Initial Recognition and Measurement

Fancal kabalibes wathin the seope of LKAS 39 ane clasafied a5 financal halnhtes at fur value
though profic or Joss, Joans and bormowings, or as desvatives designnted as hedging instruments
an effectve hedge, as appropoate. The Boand detenmmes the classification of its fmanceal habiltes w
witial eecnogrition.

All fimancial Habehties are recognized inftally at fare valiue and, m the case of loans and borrowings,
carried ar amortized cost This includes dhreily atmburable ransactoon osts The Board fmancial
lsbihies include trade and other payables, bank ovendrfis and borrowings.
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4.2.2 Subsequent Measurement
The messurement of fnasncial labilioes depends on their clssification as follows:
4.2.3 Financial Liabilities at Fair Value through Profit or Loss

Finarsesl labahitses st fair value theoogh profic or loss selude froanes] Talslbioes hekd - foeeadiog and
financil fubilines desgnated wpon maal recogmition as g T vidoue theough preofit or lpss,

Financeal abihises are clissiBed as held-for-tmding of they ane acquared for the purspose of selling m
the near terrm, Th citegory inchides dervanve Anancd mstruments entered mio by the Boand dhi
are not designared as bodgnge mstruments o hedge eolsnopshps as defined by LKAS 39, separatod
embedded demvanves are also classificd s hekd-for -trading unless they are dewgnancd a5 effecve
hodmne mermments, Gams or losses on labihoes held - for-omdomg aee vecopnaeed mche peofic or loss
The Board han not deswrnates] any. finuncial habidies upon iitl cecogmtion os ar for value through
preafit or hass,

4.2.4 Loans and Borrowings

After mitl recopmition, mterest bedring loans and bormowings are subsequently measured o
amortized cost using the effective inserest mte method. Gitins and losses are recognized in the scome
staterment when the labilioes are derecopniacd as well as through the effective interest ste method
(ETR) amerriratson process.

Amuortized cost is caleulared by mking oo dooount sy discount of premivm on dcguisiton and fees
or costs thitt i an gl part of the FTR. The EIR amortzation s mcluded n Tnanee costs i the
Inoomi stnlement.

4.2.5 De-recognition

A fnancial liability 5 dereeognized when the abligaton under the labulity s discharged or caneelled
uf expires, When an exmting finanerl lability & repliced by anvther foom the same lender on
substantilly hifferent terms, or the teems of an existng lability are substantially modified, such an
exchange of modification i treated.

as a de-recopniton of the orginal labality and the recogniton of 4 new lability, and the difference in
the fespective carrving amounts are reeopnieed i the income sttement,

4.2.6 Offsetting of Financial Instruments

Fanancaal assets and fmancl babulines are offsct with the net smount reported m the Staterment of
Fnancel Posminn n-en}'r if there 5 2 corrent enforceabile |c.-|:|;:|l r'iﬂhr fo offset the r:i:npp'lirr:d AT S
andl mitent foy setthe om o a et basas, or weorealoee the asscrs and - serthe
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the linhilities ui.mu]t.l.lurnuu.l}'. Inesiie and cxpense will fiask be oifBet in the Ineome Statement uiiless
required or peematted by wny aceountng standard or mterpretation, as specifically disclosed m the
accoinimng policies of the Boend

4.2.7 Fair Value of Financial Instruments

The farr value of fnancal mstraments that ane tded o actiee markets at each reporting date
determmied by reference 1o guoted market prices or dealer prce quotatons (ed prce for long
possitionrs and ask poce for shom posions), wathoot any deducton for trnsaction eosts, Fore fmancial
mstruments not traded nan scove market, the far value b determmed wsing appropoate saluabon
technigues, Such l|:|:1'ln|.:.p.1.|:r. may Inclede: U.tin..q recent anm's l:l'l“l']"l market trnsicions; Reference
tor the current fair value of another mstrument that s substantally the same; A discounted cash flow
analyus of other valustion meoadels,

4.2.8 Provision, Contingent Liahilitles, Contingent Assets

Provisons ane recognirst] when the Board has a present ablymton (legal or constractnee) as @ nesolt
of a past event, where ot s probable that an outllow of resources embodyng ceomomie benefiis wall
by revpuired o settle the ohiligation and s relmble estimate can be made of the mmoant of the hligation.
All eontingent kabilines are disclosed as a niote o the finanaal ststements unless the putllow of
resources 18 romide. Contingent issets ane dliscliised, where tiflow ol éeomiiie befit is Fn'tllnl:i::.

4.2.9 Trade and ther Receivahles:

Tende recervables are stmred ar the amounts they are estimared w realize, ner of provisson fior bad and
doubt ful debes,

4.2.10 Cash and Cash Equivalents:

Cash and cash equavalents comprse cish bulances, fixed deposits amd il depesits, Bank overdrifis
that are reparvable on demand and foom an integral pan of the Boand's cash management iire Tneluded
as o compaonent of cash and cash egquivalents For the pampiose of the Sttement of Cish Flows,

Lintirest pakd s classificd as an operating cash Oow while mierest received s clissified s an investing
cash fow for the purpose of presentition of Sttement of Cakh Flow, which has been prepared based
on the indirect method,

4.3 LIABILITIES & PROVISIONS
4.3.1 Retirement benefits of emplovees,
{a}  Defined bencfit plans.

The segremenn benelie pluy adopred 5 as reguered under the paymeat of Graneny  Ac.No 12 of 1983
and the Indisn Repateoite Act. No: Hoof 1978 1o cligible emplovess. No adequate Provision has been
mde n the finanenl sutements foe regrement geatmies mom the fisst year m the serace for all the
emplovees i conformity sath LKAS <19 an roetwemnent benefit enst. Howover, peconding to the
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Girtuiey Aot Nog 12 of 103, lnhi[i.h. fosr pavmeni to an tﬂlt‘lh’l_l‘l‘:.‘ aATIsea |H1]].' atter completion il 5
vears continued servace. Liabilites aee disclosed in notes to financial sttements,

(b)  Gratuity Payable to Ex-"employees

Ciratuiey payable to extites workers had been eorrectly caleubated and acoounted in books of accounts
of the eatates as il year end date of 3 st December 2020 B 741 474,648.23 |5 pavable 10 ex employes
as w1 December 20X, Gramsty have nor been pad o the relevant pemson due daie henee,
Commissioner af Labor has fled legal acton apainst directors of Boand.

() Provision for Gratuity

A provision for retirement grstuities s made in the financial statements from the fist year of
service for all employees. The provision and payment of gratuity are in sccordance with the
Gratuity Act of 1983 (Number 12). Consequently, the liability is recognized in the balance sheet
accondingly.

{d) Defined Contribution plans EPF, ETF ,ESPS, CPPS

All emnployees who are elgnhle for defined provident fund contmbutons sod Employees Trust Fund
coptrbunons are covened by relevant contnbutory funds i line with respective statutes and
regulations. Board eomininites 12% to BPF, BESPS, CPPS fund and 3% o0 ETTF fund on gross
emoluments of emplsees.

EPE ETF and ESPS, CI'PS hoave not been rematted o the B, BTV boand within sopulated me
froim 20000 1o 2020 Commessaner of Labor has Rled legal acton ageinst direcines of Boand

Balance as w31/ 12/ 2020

EPF PMayable (From 20000 . to 2040 R= H72U403, | K190
ETT Pavable (From 2000 1o 2020) Re 6434528617
ESPS- Payable (From 2000 1o 2024)) e 954K, 165.39
L7 Payabile (From 2000 to 2000) As. 19,454, 47233
4.4 Government Granis:

Ciennes gre recopnued imtially a5 delerred income when theve 5 8 reatonable assirnce that they will
be teccived and that the Board will enmply with the conditons associated with the grant. Grants thay
compensile the Therpred Fine Expensc mcvrmed are recognized m Smterment of MProfit or Loss on 2
systemanc bass in the peonds i which the expenses are recognoed.

However, o previous yeen' finid] accounis, the povernment prant was shiown stder the Reserve it the
Balasice Sheee. As per the gudit query and the Accounting Standand, the giwermument ignint his been
seljirsted mo the Peofir and Loss scconnt ths year, (previous vear Adpistment aceoiini)

lia the current year did nor reeeive aivy treasury Tands, and all expenses of the inshiuton were ml

from the funds rused by the nsombon iiself.
T mhyisiedd srmound year wise s follooas
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2,946,980, 820.00

4.5 Trade payables

Trade puyables are oblymtions 1 pay for goods or services that have been acquired in the ordinary
course of business from supplices,

Accounes paynbles are classified as coerent Eabilines of payment s due within one year or less. 1 nor,
they are presented as non current haluhties. Trade payables are recognissd mitally at fmr valie and
suthseyuently mieasured at amoctizad  cost usmyg the effeetive interest methiod

4.6 Taxation
4.6.1 Current Tax

Thx expenses for the period comprise the cumrent and deferred tin. Current income tax assets and
Taahilities for the current snd prioe peands are measured 2t the amount expected 1o be eccovered from
or paid o the txabon authontes, The b mies aod el used o eompute thie amount ae thiose
that are enacted or substantrvely enncted by the balanece wheet date, The provison for meomo ta s
based on the cemens of meome  and expenditone as reported i the Fanca] Satementy and
computed w accordance with the provisions of the Inland Revenwe Acr Moo 10 of 2iK06 and the
amendments thereto, However, dunng the cureent year, no tax Rabiliey has arsen due 1o loss making
position of the Board

4.7 Income Starement
4.7.1 Revenue

Revenue bs recognieed 1o the oxtent that it s probable that the coomomie benefirs will flow o the
Board and the mevenoy can be relinbly measured, regiedless of when the payment s being made
Revenue from the sale of poods is measured ar the fir value of the eonsideration received or
reccivable, nel ol retirns and allowances, trade diseoants and volunwe rebates, Revenie is recognisd
when the significant mks and rowards of ownesship have been transfered o the buyer, recovery of
the consideratiom s proluible, the assocuted eosts and possible retum of goods can be estimnited

relably, there 1 no contmmng management involvement wath the goods, and the mount of rovenue
can be measured reliably

Revenue from services rendered is rocognized in profit oe loss in proporton to the stge of completion
of the transaction at the seporting date, The stige of completon m assessed by relemence 1o surveys
of work perfomeod
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The Board has adopted followng policies and methods 1o determine the nme at which the entity
transfer the sipmifcant rsks and rewands of cwneeship of goods,

(a) Sale of tea at avction

As per the Tea by laws and condibons wsued by the Ceylon Ten Teders Assocanon (section 17) the
highest bidder is accepted and a wle shall be completed at the fall of the hammer. The sle & vahed
at the price and quantity agreed up on and sy the sile noke

(b} Sale of rubber at auction

As pier the Rubber by laws and eonditions ssued by thie Colombo Rubber Teaders’ Assocunon the
Highest bucdder i secepred and 2 sale shall be completed a1 the &l of the hammer. The sule s valued
at the price and  quantity ageeed up on and meaeny the sale noe

()] Harvesting of timber plantation

Heverue Irom saly of bmber 8 recognized when lggal ownership and the ask of loss transfer o the
buver and the quantity sold i determinable.

(d)  Galns and losses a revenue nature on the disposal of property, plant and equipment

Profit or loss s determined by comparing the net sales procoeds with the carmpng amounes. of
preperey, plant & equipment and are recopnized net within "other qualifying asset, m which case they
are capitilied a8 part of the cosr of that asser.

(e}  Rental income

Boged has renred our binds and Bemovies o vanous paroes snd the eene meome arose from them s
wennfied as rent neome. Accounted on aeerual basis [Monthly and Annually)

4.8, Expenditure Hecognition

All expenditure incurred in the running of the business has been charged (o income in arriving at the
pralit for the year, Repars and sonewals aee chatged w Stitemient of Profit or Loss in the vear i
which the expendibure # wicumed.

4.8.1 Finance coxt

Iinsnge costs conmpeise infetest expense o hlm:'n'irq.g,, changes in the Bur value of finanaal assets it
fauer watlue throwgeh profie oe loss, aned losses on hedeing instraments that gre recopnznd in Sutement
of Profir or Loss. Bornowang costs that are not diccetly attributable to the sequisition, constraction or
produenion of o qualifying asset pre recognisad i Stement of Profie or Loss using the eflective
interest method. The mterest expense component of finance lease pavments woillocated o each perind
during the heise term =0 as 10 produce o constnt peoodic rate of inlerest on the remidning balance of
the lahility
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4.9 Cash Fliw Statemenls

Itirest received w classafiee] o mivesting cash Qows, while Interest paad, = classifiod us financing cash
Hows for the purpose of presentution of Cash Flow Statement which has been preparcd ising the
Tolerect Methaod

5. Dhsclosure in accondance with S Lanka Reporting Standards Mo, 7
5.L Profit/ (Lows) Note number., 5 and 6§,

The totl meome of Janatha Este Development Board consists of three pares namely s,
Consumer [hvision and Hiead

E3hee. However, m onder to sl fea, the eonsumer seetor buys tea Inom our estates secior and sefls
tea iy the Government institubons amd boeals outside the eompany. When eollecimg the wenme of
those three sectors, the income [rom the sale of tea Rs, BSR0E.1 20000 as well i the cost of production
of tea Re. RS BE, 120,000 15 doubled, so from thes year, the double counr has been removed from the
bl angeime and tadal production cost,

5.2 Fixed Deponit

An amount of Re. 2L500,00K100 was deposited s o foeed depost on 20092002 a0 the People’s Rand,
Union Place bench and obained overdmit facility agninst this fixed deposit i 05010 2002 This fixed
it huts begn watbdeawn on 2100.20200,

5.3 Rs, 140 Million - Bank Loan

JEDHR has been pot Rs, 140 Mn as g Loan oo (6052020 ot the rate of 125%(subject to variable
teees! mics| 24-month sepayment penind with 3-month prace perod from the Bank nf[:q-hth —] T]."I:I-I:
Park Branch, This boan ssued to us, against the guanintee msued by the Treasury, The balance as om
122020 is Rs, 138,623,537

5.4 Obsalete Stock Hs. 3,418,044

T the year 2004, the finshed e stock reveled by the Audior General's Office wan removad from
the conswmables snput matensl and  coerected o the finished wea stock.

5.5 Disclosure about the Kandaloya & Nuagustanna Estate money thell

O the P of Seprember 2011, o thefr occorred in'mhrjng sigmificant amount of money from o
estates Kandalowa & Nagastanna, The stolen amaonts ane as follows

Feandaloya Estare: He 1530, 160000
Magzastatina Estate: Re. 1 256040350
The 1otal unount Stolen bs s, 2787 20650

The court case at the h:.hih [ Tehy Laovirt comtbniies to prrogness and Me. [Mnal Samamnmake, the
formier Supeaniendent, & appearing to this cotent s
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5.6 Mature tea plantation{vesied)

Aceording to the audit query-1.24 (g the mature tea plantation [vested)lamounting R 17,925,652
have bern removed from Property, Plint and Egupment (PPE) dnd disclosed separitely under
Poloypcal Assots,

5.7. Disclose about the value of timber

The value gssessment of commercially valuable pmber was done in 2021, “Therefoee, the value of the
timber will be adjusied o the keadger acoount sccorlingly i the year 2021,

5.8. Disclose about JEDB Owned lands

The Information discloses by the Land Division to Finance regarding ledb-owned land, updatéd on
15.07. 2024, |3 asfallows

Hectmre | Paimtes
Lands prven by offien] Ciakette | T4H0,824.43 1 515
notihieaton.
Lands Purchased by JEDS .74 2
Acguired by the Government . | ITRS.00 | 37
Total JEDB Owned Land 142,610.27 564
Leaser] Tands for 20 Prvate | 120,521.19 | 402

Clompanics (RIYC)

lensed landds by JEDR 189887 |
JEDB Owned bur nor keased | 1278167
vet (Managed by the JEDH)

Lands sequired from JEDW 0 | 145487 |
the Ciovernment Insoimurions

Lands Soid by IEDS L :
lands acqiured  from JEDR o

Land Reform Commusson L7571

L Tcdentify Laneds 419274 |

* Even though the land divimon disclose thae 4102 estares keased 1w the RIC, as per the Gaeette itwan
only 242 Informaton as per the Gazette as follows.

Lepetic I=seze Crieere | Lstare
T2 Hi TiH 25 |l
TIR/ 14 IH TiH 26 [0
TI8/ 17 ] e 13 |07
TIR/1H (11} T19/3% 2B
TIR/ 14 i TaMs |7
TIR/ ) i IRSA1 |15
B/ i M4/5 e
TIR/ 22 m 21611 |02
TIR/2S il G5Ti2 2
TI/ 24 i Total 242
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Audit and Management Committee Meeting Heport

L. Amount Kecelvable fram the Department of Inland Revenue Confirm with the Department of Inland
Revenue whether the exact amount recorded os recervable from the Department of Inland Revenie in the
2016 Balance Sheet has been received or nol.

2. Recancilintion of Estate Diposits The Accountant { Estistes) should be informed regarding the improper
utilzation of fusds by the estates due to the faslure to properly carry out the reconciliation of estale deponits.

3. Andit of Final Accounts Submit the comest documentation to the Government Audit Sector for the asdit
ol the 2007 final aceounts,

4. Advanee Balenees Accurately analyze the advance sceounts vl present them to the Comimiiiee, and
recover the given sdvances in pécordance with imermal elrculim.

8. Correcting Lensed Land Balances Complete and present the lessed land balancss 10 the Committes
before Jith October 2024, Lipdaie the leased land bulances = of 315t December 20019,

6. Flaed Asset Hegister Commience the prepemition ol this registér in severl stages.

7. Felling of Risky Trees in Cealaboda Estate A clurification was reguesied from the Comumitiee reganding
the delay in the relevant Estale Superiniendent's salary increment. lssunnce of coutionary letiers for personal
files bisod on the Board ol Directon’ advice.

K. Internal Audit Report on the Lease of the Kolapathana Stoae Quarey 1t was sdvised 10 obtiin the
cmse file from the Geological Survey and Mines Buresn amd ke sction to cancel the agreement affer
ubtiinmg the Attomey General's adviee regarding the nationil economic detertoration and the loss meurmed
by the governnwent due 1o this,

9, Genernl Manager Obtaining Labour Allowances from Estates Expedite (he investigation aguinst the
Generul Manager and submit the report 1o the Commities.

10, Granting 07 Perches to Workers Investigate whether the granting of 07 perches o the workems af
Clalabods Estafe has been dope comecily,

1. Regarding the Lease Agresment with Ranjon Gamind Weerapila Obtuin the Committess
recommendations for recovering the loss ineurred by the Boand anid present them (o the Boand of Directors,

1L Caneellution of Lense Agreements || wos advised to prepare o defailed report on the ezonumic
deteriveidion calsed to the government and the country by some ol the Board's existing agreements. ohiain
the Attomiy General's ndvice on the matter, and mvestigute the possibility of cancelling these sgreements.
The report should include the lease agreements of 175 Mr, Panl, MAG City, Lakeside Property, und
Country Energy.

LY, Legal Section To minimize legnl fees, take steps o register lwyers (o appear for cases within the
Jurisibiction of the Kandy, Gampola, and Monarsgaln courts where the Bounl has ongoing cases. Separale
calls for applications mest be issued for lawyerns appearing in [Mstnet Courts and Magisteate Courts, and
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they must be registerad accordingly. The process for selecting lawyers anid assigning cases must be
systematoeed

14, Ruoliwood Estate - Document Tnspecilon Ohtain statemenis related o the intermal awdit report. repon
the relevant findings to the Board of Directors by 23ed December 2020, und issue chorge sheets agains
the relevani officers if the allegations are proven.

15 Conducting . Master Survey of All Emplovess in All Estates Conduct o Muster Survey of all
employoes (n all estates and take steps o remove the numes of all plvsieally absent emplovess from the
labirur nominal lsts to socurately sdentily the actual working labour force.

16, Use ol Check Lists In Extates Provide seguentiolly numbered Check Lints for all estsies and confirm
thast all miemal controls relmed 10 the Check Lins are being implemented as instrocted,

17. Payment af Labour Wages Insiruct all Estaic Supenniendents o collabomtively manage all labour
wage payrents through bank accounts with the Accounts Pvision. Expedite the commencement of hank
wage payments for Haputale and Kumbalwela Estates starting from January. Display the estate workers'
payroll one day prior to poyment and provide an opportunity to submit objectusns, if any.

IK. Estate Emplovée Pecsonal Filies Granl Esfate Superintendents a 3-month peried o cornéetly update
the estaie employes pemsona] files md provide the necessary Human Resource Munagement advice.

19, Strengthening the Internul Awlit Division through Heorganization

= The [ntemnal Audit Dhvision lcks o sufficient number of suitably qualified officers to implemient
the annual internul sudit ploy; therefore, the institutional Interanl Audit Division must be

strenglhened by deploving quakified snd expenenced officens

&  Dibtain thie sssistance of a quillified and experienced Assistant Intemal Auditor.

o  Recrul on audit officer with estate-related experience on a contriet basi

= It wan proposed to the Commitice o recrnt two Development Officers from the fine mimstry.
20, Heporting the lnstlintionial Moathlyv Revenue Statement to the Tnternal Audil Commiites

o How lea leal sales revenue for cach estate (with guantities ).

s Quantity of tes leaves provided fo e Janaths Tea Sector and the reventie.

o Craantity of tis lenves senl to the tea oulgrower,

o  Land sector revenue.

e Ohher revenue.
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PAL/CIEDR/DI2020T January 20125

C hairmam

lonatha Fstate development Boand

Reprort of the Auditor Genernl on the Finnncial Statements and Other Legal and Regulatory
Heguirements of the Janatha Estute Development Board for the year ended 31 December 2020 in
terms of Section 12 of the Mational Awdit Act. Mo, 19 of 20018

12

{n}

Finnneial Statcmenis
Iiscluimer of COypicion

The sudit of the fimancial statements of the Janatha Estate development Board {*Boarnd™) for
the yewr ended 31 December 2020 comprsing the stitement of finsncinl posttion as s 31
December 2020 an the statement of comprehensive income, statement of changes in equity
and ensh Mo ststement for the vear then ended, and notes 1o thee Tnancial ststerments, meliding
o summary of signilfcant sccounting policies, was carned oul under my dinschios in punsiuance
of provisioms in Artkcle 1540 1) of the Constitution of the Demucratic Socialist Republic of Sri
Lanka read i conunction with provisions of the Mational Audit Act No. 19 of XIIR, Stte
Agricultural Corporations Act, No. 11 ol 1972 and Fimince Acr No. 35 of 1971, My report to
Parliament in purseance of provisions in Article 134 (6) of the Constitution will be tnbled in

due course.

| dir mol express an opinlon on the sccompanying lnancial statements of the of the Boand.
Hecause of the significance of the matters discussed in the Basis for Dhisclaimer of Opinion
soction of my repart, | have not been dble 10 obtain sufficient appropriate sudit evidence 1o
prowiide a busis for at sudit opindon on these Ninancial satements.

Rasis for Diselnimer of Opinion

Although the wotal Jend owned by the Board i 142,593.03 hectares, mcluding 123,306.37
hisctares provided on lesse by the Board, (he value of these londs sl not been sssessed amd
acconnted for mmider investmant property and property, plant and equipment m the fmancal
statements ox &t 31 December 2020, and L7248 hectares of land had not been specifically
identified by the Bound, Ascordingly, the fiir value of the lands owned by the Boand i no
reflected in the necounts and the sudit could not verify the accurscy and total value of those
liruds.
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The wseful life and residual value of an sset should be reviewsd and il the expected useful life
and rewdual value are different from the previous year, action should be tuken m pecordance
with the standurd on sccounting policies. chonges in socounting estimates and errors in Sel
Lanka Accounting Stundurds 08, The uscfil life and residual value of an asset should be
reviewed and if the expecied useful life and residusl value are different from the previous year,
action should be token in sccordance with the Sni Lanka Accounting Standards (8 on
acconnting policies, changes in accounting eitimates and emors. However, such action had not
been taken i respect of fully deprecasted assets currently in use with a cost of RE348.79

il Hasi,

Although degrecutios of an msset should commmendce onee it 8 pemdy Tir ube i sccordanoe with
peragraph 55 of Sri Lanks Accousnting Standards 16 and the Bpard's Accounting Poliey 1.2.3,
fixed axsets worth Rs. 5,609,489 purchased by the Estates and Head Office dunng the year 2020
were depreciied for the year under review inrespective of thie date of purchise.

Aceurding w0 Pampraph 57 of Sn Lanka Accounting Standard 19, the Actuannl Valuation
Method such as the present service cost of the entity, the age of the emplovess, the life
eapectaney of the employees, the impect of employes tumover, retircment age, the discount
rute, the wlery and inerement percentape should be psed when enleulating the Defined Benelit
Obhgotion. However, the Boand calenlated the defined benefit obligation solely basod on the
bisic salary received by an employvee al thie end of the year. disregarding the reguired actunrial
method and fictors.

Although, in secordance with peragraph 12 of Sri Lanks Accounting Standanls 41, biologieal
assets should be mensured af fair value Jess costs to sell upon initial recognition snd @t the end
of esch reporting perfod, the Board continued o carry forwmd the value of consumable
binlogical assets of Ra. 33,620,787 as a fived value without such anmaal valuation. Alsa, the
aneieally updated tree censuis and valugtion reports 1o verify that value were pol submitted for
audit. Although the sales revenue of consumahle binlogical sssets sold during the year under
review was Hs 47,606,468, the cost relaied o these trees had not been removed from the asscis.

Although the deprectation method snd deprociaion raie for: biological assers should be
disclosed i (he financial statemnents and depreciation should be sccounted for sccondingly in
accomiance with parngraph 34 (d) of Sn Lamkn Acomvmting Stendards 4 |, disclosures hod not
been made in the financial statements i relihon (o other hiologicnl aasets of R 183594 and
deprechition had nol been caleulated wnd gecounited for,
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[iv)
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{vi)

ivii}

(L]

liem

Halanee of loan aspd
interest  recoivable by
the Boand from the Sn
Lanks Suste Plontation

Cormparation.

Tree Sales Income
Rites  amil  Taxes
Expenses

Annual  depreciation
exfictise

Cost of 0F types of
property,  plant  and
equipment Cost af (05
wypes of property, plant
and equipment

Unidentified  property,

plant  and  oquipment
bulunce tn the  fined
pase] reoister

Head OdTice
Creditoms Halunce

Trade

Liwreeoneiled Control Accounts

As per the
Finuanvinl
Statements of
the Bowrd
(Rs.}

119.31849%

47, il SR

6,542,340

30,666,760

149,237,039

12,284,584

142, TR0, 753
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Duocument

examined

during the
T

Corponution

Accounl

Schedule

Colombo
Municipal
Coired]
Keparts

Tax

Fined
PegriEier

Asscis

Fixed
Mg IsRer

Asseis

Estmie Ledgers

Schedule

Following discrepuncies were observed between the financlal statements and the schedules
sithpmitied by the Board to the sudit, relating o 07 Object

The balance Lilerence

necording o
that document

()

97,708,342

47,158,339

3,908,352

13,487,540

3348415

142,966,115

(Hs.)

21,609,154

448,129

633, 7R8

2.R30,789

5,588,624

12,284,534

179,362

As the Suspense accoun! balances of Rs 43420561 amd Rs. | 463,756 included in trade and ollier
receivables o payvables respectively hod not been serthed as o1 the end of the vear under review,
curren! masets and current labilities had boen overstaled by thal amount.
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(i)
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(iv)
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(v}

(vu)

(wiii)

Afler the Nagastenma Fstate was given o a privale company on a long-lerm lesse basis in 2007,
the smount of Re. 2 176,682 due from that mstitution had been carmed forward m the financial
stutements o8 trade and other receivables for more thun 12 year. However, scconding io
infrmation reeeived from the Lands Division, due 1o the re-sequisition of the estuite by the
Board i 2009, the amount due 1o thit company os of 30 June 2024 was R 21 986,330, b no
adjustrrients had been mude in the financial statements in this regard.

An sdjustment of Ra 27155018 was mude to the Cash Flow Sttement as the impact of

adjustments relating to prior years' profils. However, since this samount did not have any impaoct

of the profit of the current vear, it wis observed duting the audit that the unfavorable balance
of net cash {low from opersting activities has further increased by this amount.

Lack of Evidence lor Audid

Ttem

Lamls and Builidimgs
Head Office

Fixed Assar Balange -
Onupgalove Estate

hher Asscts

Baologicnl Assels - malire
clltrvaticn

Work in Progness

Refundable deposita

Teen lenf sales revenue

Clossing  stock - Plant
TIrseTy

Value { Ry

1. 503,744,550

6,013,527

B. 6%, 3

17,925,652

284271

68,859,348

15.492,128

11,010,075
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Evidences not presented

Laml plans, plans, valuation repons, pasetis
reloted 1o remmsfer, phyvsical assers venfication

repurta.
Fixed Assct Hegiser, Physical Assct Venficition
Reporis.

Fixed Asset Reamier, Schodules, Asset Physicil
Verilication Repora.

Tree censiin reports, reports relited 10 valuston,

Hourd munuies melaied to work  approwval,
payment voucher, and performance evaluation

reports of compléted works.
Dietailled schedules, Age analyns
Sales related dewils and balence confirmations

Board of survey reports, detailed schedules ond
TTECTY Teports



{ix}

(x]

{xi}

th

{m}

in}
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Traile wnek ather .563,313  Halance confirmations, detailed sohedules
receivables - nadjusied

halence

Miscellancous Debtors 4119051  Detstiled schediles
+Hizad Office

The balence due rom ihe 40500236  Hoalance confirmuaiiom

lewss of the Monte Cristo
catmte (over 19 yvenmi)

The amount of Rs. 4,136,733 spent by the Janatha Estate Development Boand for the purchase
of ronfing shects in relition o the plantation development project implemnented by the Muniitny
ol Pluntation Industries and completed in the yeur 2010 had been recorded s trude and other
receivables in the finaneal sistements of the Board for over 10 YTH, ..l"tthugh the recovery of
this money was dncerain, no provision hsd been made id the Gnincial Ststemants for the saume

Ot of the balance of Rs. 128,122,068 related to |7 estates, which was incloded in the Trude amd
Other Receivahles balance on the Sttement of Financial Position of the Board as w31
December 2000, an age analysis anid balance confinmations were o submitted for aidit n
respect of balanves of Ra. 115,346,879 reluning vo 10 estates. Furthermore, it wis observed that o
balance of Ra7.287, 138 which was older than 10 vears had not been recovered and its recovery

Witk bn an uficertiin state

The Board's stock halance oa ot 31 December 2020 included ohsolote tea stock of Ra3, 418,944,
within which the value of the obsolete ten sock belonging 1o the year unider review was
Re 049,491, The necessary sdjustments for this obsolete stoek had ool been made in the
pecounts, and the relevant stock verification reports regunding this matter were also pot
suhmitted for sadit;

According to the Creditors Schedule, ereditor balences excecding 5 years in Y estates wmounted
to Ra 13028558, ond creditor balances cxcceding 100 years in 4 csttes amounted o
R 52056, However, the Board had not takes action (o either seitle these creditor balances
of io identify creditors who were nol cluiming their dues and take those smiunts into revenue
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Going Coneern

Due 1o continuous josses, the Board's Net Assets and Working Capital s st 31 December 2020
hod recorded segative values of Ra9234.8 million ond Rs. 20044 million. respectively.
Furthermore, the stututory payments that hod been defaulied s of that date amounted to
R 1, 7935 million. There wan also a bank loan balance of fts. TH1.5 million 1o be settled at the
end of the year under roview, Accordingly, it was observed that there i o material uncerainty
regarding the Hoard's going concem. Although the Boand of Directors had decided to restructure
the Hoard, such restructuring had not been camed out even as at 31 December 20124,

As descnibed sbove | was unable to confirm or vendy by allernabive means, muilenal (lems
mmiclutled in the statement of fnancial position, stilement of comprehensive menme, stalement
of chamyes i equity and cash Mow stlement. As o resull of these mallers, | was wnable 1o
determine whether any adjustments might have been found necessary in respect of recorded or
wivrecrded amoimis and the elements making up the statemeni of fAnsncial position, stislement
of comprehensive income, sunemen of changes i equiry and cash Nows

Responsihilities of Management and Those Charged with Governanee for the Financial
Statemenis

Management is responsible for the preparation of linanclal statements that give o troe and e
view in scoordance with Sn Lanks Accounting Standards and for such internal control as
iriimigement determine is necessary 1o endble 1he propartion of Anencil stitements thin are
free from materinl misstaterment, whether due to frawd or ermor,

In prepaning the financial statements, management 15 responsihle for assessing the Hoard's
ability to continue as a going concern. disclosing. as applicable. matiers related to going concern
wnd using the going concern basis of accounting unless management cither intends to Lquadate
the Hoard or 1 ceiise openitioni, or has oo renlistc aliematrve bt 1o do so,

Those charged with governance are nesponsible [or oversesing the Boand's financial reporting
[IFOCENS,
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As per Section 16{1) of the National Audit Act No. |9 of 2018, the Board and the Group ane
requited to maminin proper books and reconds of all their mcome, expenditure, assels and
linbilities, 1o enable annunl and periodic financial statements (o be prepared of the Board.

Auditor’s Respansibilities for the Andit of the Financial Statements

My responsibility 1s to conduct an audit of the Boerd's linancinl stalemenis in secordance with
S Lanka Auditing Standards anad to issee an auditor”s report. However because of the matters
described in the Hasix for [Nsclaimer of Oplmon section, | wis nob sble w obtsin aufficient
approriale audit evidences to provide a hasis for an sudit opinion on these financial sisiements.

Repart on Other Legal anid Regnlatory Requiremonts

MNational Audit Act, No. 19 of 2018 mcludes speeific provimans for following regumrements.

| have mot obtained sll the information and explanation ths considered necessary for the
purpose of audil and T was unsble to determime whether proper secounting records have been
kept by the Board us per the requirement of section 12 () of the Nutional Audit Act, No. 19 of
2R,

The financial statements presented is consistent with the preceding yonr sy per the requirement
of section 6 { 1) (d} (ifi) of the National Audit Act, No. 19 of 201K,

The finuncial stotements presented includes all the recommendations made by me in the
previous year except the audit maiters of 1.2 (ad, (o}, (dh te), (2), (ph ), ik (), () deseribed
in the banis for Chualified Opinioh section of my report s per the reguirement of section 6 (| )
(d} ivh of the Natlondl Audit Act, No, 19 of 2018,

Buset] on the procodures performed and evidence obvainol] were limiled to matters thal arc

mualerial, nothing has come 1o my atlention;

fo wtnte thal any member of the govermne body of the Bonnd has sny direct or indirect inlerest
ir iny contrmot entened it by Uie Board which sre out of the nommal cause of busines os per
the requirement of section 12 {d) of the Nationel Audit Act, No. 19 of 2015,

b stute thut the Board has pot complied with any spplicable written law, peneml aml special
dircctions wsued by the govemning body of the Board as per the requurement of section 12 ()
ol the MNationa] Audit Act. No, 1% ol 2018 except for;
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Reference tn Law, Rules
Provisions
Sub-section 5 (1) of Part 11 of
the Payrient of Gratuities A,
Na. 12 af 19K3

Section 15 of the Employees'
Mrovidieat Fumd Act. Mo, |5 of
19358

Sub-section 16 (17 of the
Employess” Trust Fund Act,
Mo, 46 of 1980

Observatinn

Although gratuity payments should be made within 30 doys
From the date of retirement or death of an employee, accobding
o the fnancial stulements, the Janathn Estate Development
Board had not paid gratuity of Ra 569,200,642 by the end of the
veir under review. Furtheérmore, since any emplover who Tails
e piy any amounl due as gratidly s regquired 1o ciloulisle and
puvy surcharges i oadditon o thar smount in accondance with the
provisions of the Act, nceording to the finencial staterments, the
Board should have paid an amount of Re 171623502 as
surchisrze by the end of the yerr 20240,

Although the employer must dedoet the employee's share of the
Emplovees' Provident Fund contribation froim the employed's
carnings and pay it 1o the fund before the last day ol the
following moenth and the emplover's contmbution must also be
puid accondingly, the Boan| had 1o pay 2 sum of Rs. B60.521 81 |
to Provident Fund for a period of almaost 19 yeurs sinee 2001,
and R 98,883,502 to Estate StalT Provident Fund (ESPS) and
Ceylon Planters Provident Fund (CPPS), and as of the end of
220, mcconding to the financial satements, 2 smooof
Rs 28,990,507 in surcharpes had sot been puid 1o the shove
fumls.

Although the employer is reguired lo pay a contribution of shout
three percent of the tolal eamings of the employee to the
Erplovees' Trust Fund on or befone the lust day of the following
mionith for each month in which the employves is emploved, the
Board had defaulted on payments of Rs63.838,198 10 the
Emiploveey’ Trust Fund for a pefiod of alinost 9 yenrs since 20|
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9% af the Inlend
Hevenue Act, No. 24 of 2017

Section

Section 651 of the Publi
Emterprise  Circular No,
PEDVI2 doted 02 Jume 23
and Trepsury Circular  No,
012004 dated 24 February
201

FR. 736(6), mcluaded by
Puragraph 11.1 of the Public
Enterprise  Circular  No.,

01/ 2020 dated 28 August 2020,

andd, as per the finnncial statements, by the end of 2020, a
surcharge of Rs 407,089 was also due to be pad 1o the Trus:
Fund

Although an meome report for the assessment yesr should be
submitied 1o the Inland Revenue Department within o period of
not less than 08 months after the end of ench asscesment year,
the Board had submitted the weome iy neport for the
asesament year 20200202] only on | 1.02.2024,

Although the annual sceounts and drafl annul eport of the
imsriuticen shiould be subesitied 1o the Agditor General within 60
dirys of the end of » finuncial vear, the financial statements and
draill annisal reports lor the veams 2021, 2022, 2023 had not been
subinitied to the Asditor General and the accounts for the year
2020 were submitted 1o the Auditor Cieneral on 08 August 2024
aoud the draft annusl report for that vear hisd not been submitted
o the Auditor General up o the date ol this report.

Although the board of survey report is 1o be submined w the
Auditor General before 15 June of the next financial vear as per
the time frame for completing the mnnial board of survey, the
board of survey report for the year 2020 was sabmitied o the
Auditor Generl on August 8, 2024,

223 1o state that the Board bas nit performed acconding 1w s powers, luncthons and dubies as per the

224

requirement of section 12 g} of the National Audit Act. No. 1Y of 201K;

te statie that the resources of the Boand hesd not been procured and wtilized economically,
efficiently snd effectively within the time frames and in compliance with the applicable laws os
peer the requirement of section 12 (h) of the Nationnl Awdit Act. No. 19 of 2018

Chther Matters

Acconding 1o the Bosrd's Financial Statements, the asnnual income earmed from the main
revenie sourees of Tea Leal Siles Income, Munifoctuns] Ten Sales Income, In-Estite Ten
Sales Income, and robber Lates Sales Income excluding other income exmed by the estates,
amounted to Hs. 703,920,345 and acconding to the ledger accounts, the main cost sources
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included in the cost of sules, including peneral expenses, expenses for field work and
expenses incumed for production, amounied o Re 1055242384, Therefore, except for

Diyuluma Estate, none of the |6 estnies were able to cam income beyond these main

:'.q!ﬁm.

(b} In accordance with the sgreements entered into with registered buyers for the sale of ten
leaves by the Hoard, although the recetvables should be collected within a credit penod of
15 doys, the outstanding balasce of the debions amounted to Rs, S02TO672 a5 of 31
December 2020, exceeding the periods of 3 months 1o 7 vean,.

(e} According 1o the tmde creditor age analysis, the Board had not taken the necessary nction to
settle the balance of Ha T.TSE.060 fisr | o 3 yvears, the balonce of Ra. [ 2821559 for 3 o &
years and the balunce of Ra. 92,1 62860 for more than 6 years.

(d) A fund called "Chairmon's Welfare Fund” was established in the year 2020 by crediting (125

pereent of the ineome of the Bosrd and Estates without a formal spproval and a siim of
Rs. 2,475,672 wiis eradited 10 the fund during the year under neview

WO, Wickrumarathne
Auditor General
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Performance Summary

The financial result from operating octivities wies o loss of Ry, 62348392616, anid the corresponding loss
m the year 2019 was Rs. 757,593,787,

Finished ten production has mereased by 114,740 kilograms compured 1o the previous year. Accontingly,
the vear's prodiction w | 486272 ki logerams ol ea.

Likewise, mbber production has incressed by EL41T Kilograms compated (o the previous yesr
Accondingly, the year's production 1s 444,612 kilograms.

The reason lor these production increaies is the application of agricultural inputs (fertilizers, weedicides)
neceskary for tea and rubber producthion to a certain extent.

Head Office mcome and the income of the "Jana Tea® sector have also mereased compared to the previous
year, "lana Ten" ncome has increased hy Rupoes 48,353,175 compared to the previous year.

Due tor the above factors, it has been possibile i reduce the loss in the year 2020 compared Lo the previous
vieur.

Anchit Ingquirics

The main reason why the Auditor General's Departmen did pot express an audit opinion on the fingncial
stutements 15 the Tailure to submil the necessary specilic evidence required for the audit. Therefore, surtable
action is currently being tiken to submit that sudit evidence in the e

Shont-Term and Mediuwm-Term Measures Expected (o Enhinee Organiztionil Perfoniance

I. Holding professionsl teaining amd development programe/workshops for the sall o enhanes
krvinwled g,

b

Ensuning muamum capacity uhllmtion of Jannwasam tea fctones by tiking sieps 1o purchase 1ea
leal from smallhoblder tea leal owners sinssted wroumd the estaies,

1. Taking steps to dispose of snserviceable vehiches, machinery, e, thit hive not besn in dse for a
b time, through seceplod procuremen methods,

4, Cultivating minor export crops aml vepetables on Bare Land { formerly Viscant Lond) 10 mrinimize
losses on the estales,

5. Looking for opportumities to develop the "Jann Tea™ sector.

6. Developing @ system that mekes 1| powsible fo oblmn n higher yield by changing the ten bush
primbng pertiod and considering the condition af el grmwth,

7. lmplementing the [orest manspement plan.

B. Making estale bungalows locoled in scenie surmoundings suitable as boliday resoris 1o eam
additionil ineome sireims.
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9. Taking the necessary legal steps to reoover due lesse rentals not heing reseived properly from the
Institutions o which properties have been lensed.

10, Execuling agriculiuml pocticess on time. Example: Providing dgricultumal inputs | fertilizens,
chemmealy) gy scheduled and on nme,

11, Increpsing sales mcome by obimning good guality prodocts through the modernizntion of tea
fnctiomes

12, Resolving legal issues conceming the lands leased by the Head Office and the estates,

13, Taking steps to incresse lesse rental inoome by obtsning the cemently u.i!.l.lugnumnd valuees for
ihe Innds.
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Audit Queries in 2020 and actions taken to correct them

Audit OQuery

Corrective setions tnken

()

Although the total lamnd owned by the Board is 142,593.03
hectares, including 123,306.37 hectores provided on lease by
the Boand, the value of these lands had not been assexseid
and accounted for under mvestment property and property,
plant and equipment in the financial sistements as at 31
December 2020, and 287245 hectares of land had not been
specifically identified by the Hoard. Accordingly, the fair
value af the lands owned by the Board is not reflected in the
aecounts and the securacy nnd total value of those lands
could not be verified by the audit.

Due w the lack of plans of |

the estmes owned by the
JEDB and due 1o financial
difficultics, il hits not been
possible to  assess  the
values. Therefore, the Line
Ministry 18 gradudlly
king steps to prepare the
plans  of  the  estates
belonging to the JEDRA.
Accordingly., the Line
Ministry will tuke steps to
forward for prepanition the
plans of the following
estnles o the  Survey
Department.

= Rahathungoda

* Kandal Oya

s Lulkendura

# Hﬂpﬁ

The nssessment will be
carried out after the plans
wre received.

{e.)

Although depreciation of assets should commence once they
are ready Tor use in sccordance with paragraph 55 of SA
Lanks Accounting Standard 16 and the Accounting Policy
No. 323 of the Board, fixed assets amounting 1o
Rs.54.609889 purchased by the Estotes and Head Office
during the year 2020 were deprecinted for the year under
review frrespective of the date of purchase.

Action will be token to
correct this in 2022,

(k) Lack of Evidence for Audit

Tem Vitlue (Ra ) Eviderioes ol Prescied |
Ll plams, plana,
Lanad anul valusling reports,
(i} Buildngs- 1,503, 744,550 | pareties relued 1o
Head OfTice trussfer, asset physical
venfwation reporis

Although  these  balancen,
which had existed before (he
restricturing of the Board in

1992, have been contimonsly |
the books of |

recorded  In
gecounts  sinee then,  the
Bosrd does ot have the
relevant venfication  reporis
md  supporting  documents
required 10 verfy  their
authenticiy and accumiy,
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Aﬂmﬂiﬂnljh the BHoard of
Hirectors will be informed
phout the Inck of documents

Fixed Assct Register. .
fil) | Fixed Assct | 6,013,927 Assct Physical relited 1o these historical
Verificatiun Reparts BLcOUNting buhn;ﬂ
Therealter, the appropriste
next seps to be taken
rebidion 1 these  halances
At scconding 0 mocounting
(i | Cher Asser K. b4 schodulies, assct plivsical standands will be discossed
verifention reports and approprinte steps will be
taken
Biological Troe cetun repoite
fivk | wescts - Matare | 17,925,652 reparts refntod b
erbltivitiion valumfion.
Haard papers related tn
Wk “;Tli.’t"lhl mind .
fork-in- id 5 .
A [IngTesa HpaIm perfirmmmce evalisgtion
reports of completed
works.
3 Relimdahle Dlctailed schedibes, fme
fwil Depoiki B8R39 %Ak b
O el B e
; : Board of sarvey report,
fvii} fMﬁ 1LO10,075 detilled iichedules and
IrRETy repTts.
I'raile and
iy Sl Was33y | hales o ﬁ!““”l i
ket
hikliisee
in) | Stmery A 114,081 etailed Schoduben
Dielsiosrs = Heal
Offce
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{xi)

Ralanee due
fromi the lense
ol the
Montecriao
gainde {over |0
years)

Halmmes Confirmations

400,503,235

222

{n) Sub-section 5 (1) of Part |1 of the Payment of Gratuities

A,

No. 12 of 1983,

Although gratuty payments should be made within 30
days from the daic of retirememt or death of an
employee, secording 1o the financial statements, the
Janutha  Estte  Development Board had not made
grotuity payments of Rs 569,200,642 by the end of the
year under review.. Furthermore, any employer who
defaults on peving o sum doe as gramity must, m
addition 1o that sum, pay a surchmee ealculaed
necording W  the relevam sections of the Act
Consequently, according to the financial statements, the
Board was also lisble to pay a sum of Rs. 171,623,502
ax surcharges by the end of the year 2020,

(h) Section 15 of the Employees” PMrovident Fund Act, No.

15 of 1958,

The emplover must deduct the employece's share of the
Ermployees' Provident Fund contnbution  from  the
emplovee's earnings and pav it o the fund before the
last day of the following month, and the employer's
contribution must also be paid sceordingly, The Bourd
hiad an ouistanding  lability of Ra860.521.811 lor
Ermployees' Provident Fund (EPF) and Rs 98883 502
for Estate Stafl Provident Scheme (ESPS) and Cevlon
Planters’ Provident Scheme (CPPS) for a penod of
approximutely |9 years, starting lfrom the year 2001
and Turthermore, pecording to the fnancisl statements,
surcharpes amounting v Re. 28 90507 for the above
finds had also not been paid by the end of the vear
2020,

In secordonce with the
requests  mode by the
institution, the Ministry of
Finance, with the
miervenhion of the line
ministry, I8 prepanng
Cabinet papers o fully pay
these outstanding stotutory
allownnees.
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{¢) Sub-saction 16 (1) of the Emplovess’ Trust Fund Act,
Mo, 46 of 19850,

* Although the employer i reguired (o pay a contribution
of about three percent of the total carnings of the
emplovee to the Employees’ Trust Fund on or before
the last day of the following month for each month in
which the emplovee is employed, the Board had
defaulted on payments of Ra63B3IBI98 w0 lhe
Employees' Trust Fund for a period of almost 9 vears
sinee 2011, and according to the fmancial statements,
surcharpes of Ra 407,089 should have been paid to the
Trust Fund as at the end of 2020,
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