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PRISON 
commenced as a result of the 

judicial reforms introduced 

by Cameron in British Imperialist Era in 1832. 

Welikada Prison was established compatible with 

British Bostal System in terms of the Legal and 

Court Ordinance no. 18 of 1844.  By the Prison 

Act no.16 of 1877, this service was structured and 

regulated under a separate department directly under 

control of the Commissioner of the Prisons with the 

effect from 16th July, 1905. With development of 

society, this service turns out to be very crucial. 

As a result, the Bogambara Prison was built in 

the form of the “Been Field’ Prison in England  in 

1875. Today, prison that evolved this way, has 

become an essential and specific institute before the 

complexities of present-day society. Accordingly, 

prison system consists of 04 closed prisons, 18 

remand prisons, 02 correctional centers for young 

offenders, 10 work camps, 02 open work camps, 

23 prison lockups, and 01 prison school, are under 

the control of Superintendents of Prisons. There are 

about 38,695 convicted and remand prisoners under 

prison custody.

Department, administered under the Ministry of 

Justice and National Integration, provided only 

protection and custodial care for prisoners during 

its commencement. However, today it has evolved 

beyond that, becoming a social correctional center 

that leads inmates toward a formal rehabilitation 

process. As a department dedicated to the 

socialization of individuals into virtuous citizens—

transforming "imprisoned hands into productive 

ones"—the Prison Department has utilized its 

Performance Report-2025 to showcase efforts taken 

to rehabilitate and reintegrate inmates into society as 

responsible citizens.

Although this 

Department 

procided Security 

and care to 

prisoner's in its 

early days, it has 

now gone beyond 

that and has 

become social 

reformatory 

that properly 

rehabilitates 

prisoners. 

“ 

1.1.1 Introduc tion 
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



VisionVision
Social reintegration of inmates as good citiz 

through rehabilitation

MissionMission
Rehabilitation of Prisoners ensuring their custody 

and care by building a proper relationship between 

the prisoners and officials so that the officials gain  

job satisfaction while the labor productivity of the 

prisoners to enable the department be self-dependent 

and utilizing it to augment the development drive of 

the country and ultimately socializing the prisoners as 

creative and virtuous skillful citizens

Contribute to building a civilized society by 

means of proper rehabilitation of inmates 

and thereby making inmates law abiding 

humanitarian persons

Motivate Prison officers and building up the 

team spirit within the department

GoalsGoals

Provision of common order and proper 

administration in relation to all prisons and 

correctional centers.

Provision of technical, agricultural, animal 

husbandry, and vocational training to inmates in all 

prisons and correctional centers. 

Making provisions for training to strengthen 

correctional field.      

Provision of welfare services to all prisons and 

correctional centers.   

Establishment and carrying out of Information 

Management System in order to fulfill administrative 

activities of inmates correctly and efficiently.  

Human resources development in Department 

of Prisons to make experienced and satisfied 

officers through training in different divisions and 

promotional programs.  

Reducing prison congestion, introducing modern 

technology, improving physical resources and 

developing infrastructure facilities in relation to 

carrying out prison reforms.

Making a desired social back ground for inmates 

after rehabilitation and social reintegration as better 

citizens as timely requirement.

Under the authority of whatever court in a country, 

admission of convicted or remand prisoners at 

all status, provision of their custody, care and 

maintenance in terms of rules and regulations of 

the prison and production of remand prisoners to 

court.    

1.  1.2 Vision, Mission and Goals 1.1.3 Main Tasks
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No. Designation and Name
Approved 

Cadre

Already 

in 

service

No. of 

Vacancies

No. of 

Excess

Senior Level

01 Commissioner General of Prisons 1 1 0 0

02 Additional Commissioner General of Prisons 1 0 1 0

03 Commissioner of Prisons (S.L.A.S) 1 1 0 0

04
With position Commissioner of Prisons 
(Commissioner of Prisons - Rehabilitation) 

5 3 2 0

05 Director (Planning) 1 1 0 0

06 Director (Engineering) 1 0 1 0

07 Chief Accountant 1 1 0 0

08 Assistant Commissioner /Deputy Commissioner     (S.L.A.S) 1 0 1 0

09 Assistant Director / Deputy Director (Planning) 1 1 0 0

10 Assistant Director (Information Technology) 1 1 0 0

11 Assistant Director (Agriculture) 1 0 1 0

12 Accountant 4 3 1 0

13 Internal Auditor 1 1 0 0

14 Superintendent of Prisons (Special grade) 7 1 6 0

15 Superintendent of Prisons 19 3 16 0

16
Assistant Superintendent of Prisons (Male) 40 20 20 0

Assistant Superintendent of Prisons (Rehabilitation) Male 2 1 1 0

17
Assistant Superintendent of Prisons (Rehabilitation) Female 1 0 1 0

Assistant Superintendent of Prisons (Female) 2 0 2 0

18 Legal Officer 1 1 0 0

19 Engineer (Civil) 2 2 0 0

20 Engineer (Mechanical) 2 2 0 0

21 Engineer (Electrical) 1 0 1 0

22 Director (Medical) 1 1 0 0

23 Deputy Director (Medical) 1 0 1 0

24 Medical Officer 40 57 0 17

25 Dentist 4 3 1 0

Gross Total 143 104 56 17

Tertiary Level

26 Administrative Officer 2 1 1 0

27 Chief  Work Inspector 1 0 1 0

28 Special Grade Nursing Officer 1 0 1 0

29 Translator 3 1 2 0

30 Information and Technological Officer Communication 3 1 2 0

31 Statistical Officer 1 1 0 0

32 Chief Jailer (Female) 3 1 2 0

33 Chief Jailer (Male) 30 21 9 0

34 Class I Jailer (Female) 4 1 3 0

35 Class I Jailer (Male) 59 47 12 0

36 Chief Rehabilitation Officer (Male) 5 3 2 0

37 Chief Rehabilitation Officer (Female) 2 2 0 0

38 Rehabilitation Officer (Class I) 11 7 4 0

39 Rehabilitation Officer (Class I) - Female 2 2 0 0

40 Registered /Assistant Medical Officer 19 13 6 0

41 Dispenser (Special Grade) 4 0 4 0

Gross Total 150 101 49 0

Secondary Level

42
Development Officer 93 91 2 0

Planning Assistant 1 1 0 0

43 Counseling Officer 23 0 23 0

1.1.4.1 Cadre Information from 01.01.2025 to 31.12.2025
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No. Designation and Name
Approved 

Cadre

Already 

in 

service

No. of 

Vacancies

No. of 

Excess

Secondary Level

44 Work Inspector 5 0 5 0

45 Librarian 1 0 1 0

46 Technical Officer (Mechanical) 1 0 1 0

47 Draftsman 2 1 1 0

48 Information & Communication Technology Assistant 23 2 21 0

49 Sub Work Inspector 10 5 5 0

50 Management Service Officer 80 54 26 0

51 Interpreter 2 0 2 0

52 Industrial Forman 19 16 3 0

53 Industrial Administrator 17 15 2 0

54 Vocational Instructor Class I /Class II 120 50 70 0

55 Agriculture Instructor 19 6 13 0

56 Agriculture Overseer 28 0 28 0

57 Audio Visual Assistant 1 0 1 0

58 Dispenser  (Grade 1, 11, 111 ) 82 43 39 0

59 Medical Laboratory Technician 4 1 3 0

60
Grade 1/Supra Nursing Officer (Hospital Service) 8 0 8 0

Nursing Officer ( III, II, I ) 70 45 25 0

61 Public Health Inspector 7 7 0 0

62 Class II  Rehabilitation Officer (Male) 109 86 23 0

63 Class II  Rehabilitation Officer (Female) 25 18 7 0

64 Jailor class 1I (Male) 30 15 15 0

65 Jailor class 1I (Female) 446 327 119 0

66 Drill Instructor 1 1 0 0

67 Sergeant (Female ) 38 20 18 0

68 Sergeant (Male ) 894 514 380 0

69 Guard (Female ) 594 484 110 0

70
Guard ( Male )

4447
4007

438 0
Guard ( Casual ) 02

Gross Total 7200 5811 1389 0

Primary Level

71 Photographer 1 0 1 0

72 Editor 1 0 1 0

73 Motor Driver (Departmental) 222 199 23 0

74 Motor Driver (Combined Service) 5 2 3 0

75 Ambulance Driver 3 0 3 0

76 Motor Mechanic 10 3 7 0

77 Motor Mechanic (Electric) 4 1 3 0

78 Motor Mechanic (Welding) 2 0 2 0

79 Motor Mechanic (Painting) 2 0 2 0

80 Tractor Driver 26 16 10 0

81 Three Wheel Driver 8 7 1 0

82 K.K.S. 36 22 14 0

83 Watcher 52 33 19 0

84 Hangman 2 2 0 0

85 Laborer 35 24 11 0

86 Water Pump Operator 10 7 3 0

87 Cook 37 0 37 0

Gross  Total 456 316 140 0

Totalw 7949 6332 1634 17
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1.1.5 Institutions Under the Department of Prisons and its Distribution  

Hanbantota
Matara

Galle

Kalutara

Colombo
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Puttlam
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1        PRISON HEADQUARTERS          

2      C.R.T.C.

        Centre for Research & Training in corrections

1      Welikada

2      Bogambara

3      Mahara

4      Angunakolapelessa

Anuradhapura 

Colombo

Kalutara

Negombo

Galle

New Magazine

Badulla

Matara

Batticaloa

Kegalle

Trincomalee

Jaffna

Kuruwita

Boossa

Monaragala

Polonnaruwa

Wariyapola

Vavuniya

CLOSED PRISONS  -  04

REMAND PRISONS  -  18

WORK CAMPS  -  10

Hangilipola

Kandewatta

Kadurugasara

Pitabeddara

Ambepussa

Hangilipola

Kandewatta

Kadurugasara

Pitabeddara

Ambepussa

Pallekelle

Anuradhapura

OPEN PRISON CAMPS  -  02

CORRECTIONAL CENTRES

FOR YOUTHFUL OFFENDERS  -  03

Pallansena - C.C.Y.O.

Taldena - C.C.Y.O.

Homagama - T.S.Y.O

Ampara

Awissawella

Balangoda

Balapitiya

Chilaw

Elpitiya

Embilipitiya

Gampaha

Gampola  

Hambantota

Hatton

Kalmunai

Kilinochchi 

Kuliyapitiya

Kurunegala

Maho

Mannar     

Matale

Mullaitivu

Nuwara Eliya

Panadura

Point Pedro

Puttalam

LOCK - UPS  -  23
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1.1.6 Main Divisions of the Department of Prisons1.1.6 Main Divisions of the Department of Prisons

Administration

Division

Financial Division

Operational Division

Rehabilitation

and SkillsDevelopment 

Division

Planning and 

Information 

Technology Division 

Engineering Division

Supply and Services 

Division 

Human resources

Division 

Sri Lanka Prisons 

Emergency Action 

and Tactical Force 

(SPEAT FORCE)

Internal Audit 

Division 

Government

Audit Division

Statistical

Division

Officers Welfare

Division 

Industry

Division

Transport

Division

Legal Division

1.1.8 Details on Foreign Funded Projec ts (if there) 1.1.8 Details on Foreign Funded Projec ts (if there) 

1.1.7 Funds under the Department of Prisons 

 Government Consolidated Fund 

 None 
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Male Female Male Female Male Female

2025 2024 2023

Convicted 43,690 715 47,387 807 46,294 644

Remand 140,151 7,715 122,793 7,116 131,965 6,152

2025
Inmates

2024

Male Female Total Male Female Total 

800 18 818 Death Sentenced Prisoners (Local) 778 18 796

05 - 05 Death Sentenced Prisoners (Foreign) 05 - 05

01 - 01 Death Sentenced Prisoners (Terrorist) 01 - 01

220 29 249 Life Sentenced Prisoners (Local) 208 27 235

63 07 70 Life Sentenced Prisoners (Foreign) 62 07 69

03 - 03 Life Sentenced Prisoners (Terrorist) 03 - 03

8,701 156 8,857 General Prisoners (Local) 7,183 131 7,314

58 01 59 General Prisoners (Foreign) 89 06 95

01 - 01 General Prisoners (Terrorists) 01 - 01

10 - 10 Youthful Offenders 8 - 08

9,862 211 10,073 Total number of prisoners 8,338 189 8,527
2025

9862 8338

211 189

2024

1.2.1 No. of inmates convic ted by Court of Law from 01.01.2025 to 31.12.2025

1.2.2 Number of Inmates as at 31.12.2025 [Morning Unlock]           

Female

Male

Cnovicted 43,690 715 47,387 807 46,294 644

Total 44,405 48,194 46,938

Remand 140,151 7,715 122,793 7,116 131,965 6,152

Total 147,866 129,909 138,117
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2025
Inmates (Appeals)

2024

Male Female Total Male Female Total

372 12 384 Death Sentenced Prisoners (Local) 379 08 387

01 - 01 Death Sentenced Prisoners (Foreign) 01 - 01

- - - Death Sentenced Prisoners (Terrorists) - - -

62 5 67 Life Sentenced Prisoners (Local) 75 04 79

01 - 01 Life Sentenced Prisoners (Foreign) - - -

02 - 02 Life Sentenced Prisoners (Terrorist) 02 - 02

339 7 346 General Prisoners (Local) 294 03 297

- 01 01 General Prisoners (Foreign) - - -

- - - General Prisoners (Terrorist) - - -

777 25 802 Total No. of Prisoners 751 15 766

2025
Suspects

2024

Male Female Total Male Female Total

26,124 1,530 27,654 Remand Prisoners (Local) 17,837 962 18,799

106 28 134 Remand Prisoners (Foreign) 140 13 153

32 - 32 Remand Prisoners (Terrorist) 33 - 33

26,262 1,558 27,820 Total No. of Prisoners 18,010 975 18,985

18010, 

64%975, 3%

9089, 32%

204, 1%

2025
Total number of Prisoners

2024

Male Female Total Male Female Total

26,262 1,558 27,820 All Remand Prisoners 18,010 975 18,985

10,639 236 10,875 All Convicted Prisoners 9,089 204 9,293

36,901 1,794 38,695 Grand Total 27,099 1,179 28,278

20242025

2025

777 751

25 15

2024

2025

26262

18010

1558

975

2024

26262, 68%
1558, 4%

10639, 27%

236, 1%

Female

Male

Female

Male
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1.2.3 No. of Inmates as at the last day of each month - Morning Unlock - 2025
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Rids Off (Convicted)

58%

Escape (Convicted)

12%

Escape (Remand)

30%

Rids Off (Convicted)

65%

Escape (Convicted)

5%

Escape (Remand)

30%

Description on Escapees and
Rids - Off  

2025 2024

Rids Off (Convicted) 35 122

Escape (Convicted) 07 09

Escape (Remand) 18 57

Total 60 188

Re custodies 13 65

2025 2024

2025
Description

2024

Male Female Total Male Female Total

90 01 91 Normal Prisoners 53 01 54

22 00 22 Death Sentenced Prisoners 10 - 10

09 00 09 Life Sentenced Prisoners 08 02 10

148 04 152 Remand Prisoners 106 04 110

269 05 274 Total 177 06 184

2025

2024

2025
Released

2024

Male Female Total Male Female Total

253 - 253  National Independent Day 876 - 876

- - - Sinhala New Year Day 922 - 922

353 - 353 Vesak Poya Day 269 - 269

- - - Poson Poya Day 289 - 289

- - - Prisoners Day 358 - 358

- - - Christmas Day 389 - 389

- - - President special pardon (LTTE) 02 - 02

606 - 606 Total 3,105 - 3,105

2025 No of Inmates Released 2024

174 Home leave 296

80 License on Board 166

254 Total 462

2025

269

177

5

6

2024

2025

606

3105

2024

1.2.4 Details on inmates who died while in custody - 2025

Female

Male

1.2.5 Released under President Pardon from 01.01.2025 to 31.12.2025

1.2.6 No of Inmates Released on Home leave and License on Board

No of Inmates Released on License on Board

No of Inmates Released on Home leave

1.2.7 Description on Escapees and Rids - Off  from custody - 2025
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No. Prison Institute
No. of 

Courses
Courses /Training Programs Allocation Expenses (Rs.)

1 Welikada 12

Barber, Music, Aluminium fabrication, Lowcost ceiling, 

Scout training, English language course, Dancing and 

Music (Female ward)

665,000.00 652,958.00

2 New Dumbara Prison 04

Welding, Carpentry, Domestic electrician, Barber, Hand-

craft creations (female), Scout, Counselling, Religious, 

Health, Sports, Beauty and sewing training

93,198.00 93,198.00

3 Mahara Prisons 05

Barber, Carpentry, Dancing, Mason, Scout training, Mu-

sic therapy, Positive access, Mental health, Counselling, 

Therapy, Job promotions

400,000.00 400,000.00

4 Angunakolapelesa 04 Sewing, Mason, and Scout training 70,000.00 66,254.00

5
Thaldena Correctional 

Center for Young Offenders  
26

Domestic electrician, Barber, Computer, Scout, Mental 

development and Drug prevention and sewing
1,019,000.00 1,019,000.00

6 Pallekele Prison 04

Bakery, Carpentry, Mason, Welding, Domestic elec-

trician, Scout training, Drug prevention, Health, Job 

promotion, Sport and Mental health counselling.

1,205,000.00 1,177,807.50

7 Ambepussa Prison 03
Welding, Electrician, Carpentry, Literacy, Art Therapy, 

Counselling, Handicraft and Self-employment guidance.
417,500.00 397,160.00

8
Weeravila Open Prison 

Camp  
13

Sewing, Domestic electrician, Electric motor winding, 

Carpentry, Literacy, Barber, Leadership training, Drug 

prevention, Sports, Cultural, Scout training

300,000.00 299,841.00

9 Anuradhapura Prison 07

Carpentry, Gardening, Barber, Scout training, Drug 

prevention, Leadership training, Mental Counselling, 

Mental Development, Stress Management, Religious and 

spiritual, health and entertaining programs.

990,000.00 989,465.00

10
Kandawatta Prison  (Ma-

hara) 
14

Barber, Drug Prevention, Personality development, 

Mental development, and Sports 
203,000.00 48,308.40

11 Watareka Work Camp 05
Domestic electrician, Barber, food making, Scout 

training
100,000.00 79,250.00

12 Kuruvita Prison 04
Sewing and Handcraft, Women underwear sawing and 

Scout training
165,000.00 164,995.00

13 Wariyapola Prison 03 Aluminium fabrication and Scout training 240,000.00 240,000.00

14 Galle Prisons 08 Beauty culture, Literacy and Scout training 300,000.00 298,609.16

15 Mathara Prison 04 Barber, Hand crafts, shoe making, Scout training 50,000.00 49,810.00

16 Negombo Prison 04 Ornamental item making, sewing and Scout training 200,000.00 184,000.00

17 Polonnaruwa Prison 06 Barber, Low-cost Ceiling and Scout training 420,000.00 420,000.00

18 Magazine Prison 03 Barber and Scout training 130,000.00 129,990.00

19 Badulla Prison 06 Home wiring, Hand crafts, Scout training 255,000.00 253.080.00

20 Colombo Remand Prison 02 Barber and Scout training 80,000.00 80,000.00

21 Kegalle Prison 02 Barber and Scout training 80,000.00 79,960.00

22 Kalutara Prison 03 Carpentry, Sawing and Scout training 440,000.00 437,326.00

23 Kadurugasara 06 Mason and Ekal broom and broom making 63,000.00 55,620.00

24 Trincomalee Prison 06 Barber and Scout training 75,000.00 68,460.00

25 Batticaloa Prison 04 Sawing, Barber and Scout training 130,000.00 130,000.00

26 Vavuniya Prison 01 Barber and Scout training 50,000.00 50,000.00

27 Jaffna Prison  08

Barber, Soap making, Palmyrah leaf products, Coconut 

shell decorations, Making greeting cards and Scout 

training

185,000.00 185,000.00

28 Bossa Prison 01 Purchasing raw materials for literacy classes 10,000.00 10,000.00

29 Pallansena Prison 01

Purchasing raw materials for hair styling products, 

Sawing, Carpentry, Welding, Bakery, Masonry, Coir 

related products 

700,000.00 675,710.00

30 Other Requirements 964,302.00 -

Total 169 10,000,000.00 8,735,802.06

1.2.8 Financial Progress of Vocational Training Courses - 2025
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No. Prison Institute
No. of 

Courses
Courses /Training Programs Allocation Expenses (Rs.)

1 Welikada Prison 39

Music & Entertainment Training Course, Three-wheeler 

& Motorcycle Mechanic Training, Air Conditioning 

Mechanic Training, & Pastry &Bakery Training. It fur-

ther includes Motor Mechanic Training, Beauty Culture 

Training, Aluminum & Textile Training, Bar Bender 

Training, & Plumbing Training. Students can also enroll 

in Masonry Training, Painting Training, Woodwork 

Training, Electrical Mechanic Training, and Solar Panel 

and System Installation Training. Additionally, the pro-

gram covers Welding Training, Tailoring Training, & an 

English Language Training Course, alongside a Voca-

tional Guidance Program, an Entrepreneurship Training 

Program, Hair Styling Training, Dancing Training, & a 

Physical Fitness Training Program.

8,135,608.50 7,470,444.80

2 New Dumbara 24       

Welding, Carpentry, & Domestic Electrical Installation, 

Hair Styling and Motorcycle and Motor Vehicle Re-

pairing. Kandyan Dancing Training, Tailoring Training 

Course, & Entrepreneurship Training.

12,931,805.00 10,009,422.17

3 Mahara Prison 38

Carpentry, Masonry, Barbering, Plumbing, and Electrical 

Appliance Repair, alongside Welding, Dancing, and 

Computer Training Courses. The curriculum also 

features Aluminum Fabrication Training, a Vocational 

Guidance Program, a Music and Entertainment Program, 

and a Physical and Mental Wellness Program

12,890,000.00 6,235,061.46

4 Angunakolapelessa Prison 13

Beautician Course, Information and Communication 

Technology (ICT), Domestic Electrical Installation, and 

a Welding Course, along with a Vocational Guidance 

Program and a Music and Entertainment Program.

13,375,000.00 4,802,202.50

5
Thaldena Correctional 

Center for Young Offenders 
22

Building Construction Technology, Barbering, Welding, 

and Industrial (Technical) Training, alongside Computer, 

Carpentry, and Agricultural Training. The curriculum 

also covers Domestic Electrical Installation, Tailoring, 

Computer Hardware, and the Bakery Industry, as well as 

Plumbing, an Electrical and Electrical Appliance Repair 

Course, and a Music and Entertainment Program.

5,530,180.00 4,615,625.00

6 Pallekele Prison 13

Hotel Housekeeping and Batik Painting Course, an 

Entrepreneurship Training Course, and a Music and 

Entertainment Program.

7,160,910.00 3,282,208.45

7 Ambepussa Prison 08

Training programs include an Electrical Technician 

Course, a Carpentry Course, and a Self-Employment 

Training Course, along with a Vocational Guidance 

Program and a Music and Entertainment Program.

1,000,000.00 682,088.00

8
Weeravila Open  Prison 

Camp 
10

Tailoring Training, a Computer Course, Hair Styling, 

Welding, and Industrial Training, along with Motor 

Winding, Carpentry Training, and an Electrical Tech-

nician Course. Additionally, the curriculum includes a 

Vocational Guidance Program and a Music and Enter-

tainment Program.

13,621,500.00 8,723,920.00

9 Anuradhapura Prison 12

Welding, Tailoring and Handicrafts, Batik, and Wood 

Carving, along with Reed and Cane Creations and 

Banana Fiber-based Product Design. The curriculum 

also features Beauty Culture, an Air Conditioning Repair 

Course, and a Vocational Guidance Program, as well as 

a Music and Entertainment Program.

4,733,375.00 4,426,394.50

10 Kandewatta (Mahara) 02 Chef Training Course and Masonry Training Course 500,000.00 76,332.50

11 Watareka Work Camp 06

Tailoring Training Course, a Vocational Guidance Pro-

gram, an Entrepreneurship Training Course, and a Music 

and Entertainment Program.

1,185,000.00 1,103,135.00

12 Kuruvita  Prison 07
Aluminum Fabrication and Air Conditioning Repair 

Course, Music and Entertainment Program
1,048,000.00 841,925.00

13 Wariyapola Prison 06
Welding, Carpentry, and Tailoring, Vocational Guidance 

Program and a Music & Entertainment Program.
1,400,000.00 1,075,488.50

1.2.9 Skills Development Program for Convic ted Prisoners - 2025
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No. Prison Institute
No. of 

Courses
Courses /Training Programs Allocation Expenses (Rs.)

14 Galle Prison 10

Training & Counseling on Positive Thinking, Leadership 

Development, & a Physical Exercise Program, along 

with an Entrepreneurship Training Course, a Vocation-

al Guidance Program, & a Music and Entertainment 

Program.

1,225,000.00 1,184,840.00

15 Negombo Prison 16

Physical Fitness Exercise Programs & a Drug Prevention 

Program, a Drug Prevention Training Course, an Entre-

preneurship Training Course, & a Music & Entertain-

ment Program. CCTV Camera Course, Vocational 

Guidance Program, & Music & Entertainment Program, 

complemented by general Music & Entertainment & 

Vocational Guidance Program

1,083,800.00 911,055.00

16 Polonnaruwa Prison 03
CCTV Camera Course, Vocational Guidance Program, 

& Music and Entertainment Program
385,000.00 384,491.00

17 Magazine Prison 05
Music and Entertainment Program & a Vocational 

Guidance Program.
485,000.00 99,368.00

18 Badulla Prison 08

Electric Appliances Repairing Course & Computer 

Course, Sawing Course, & Music & Entertainment 

Program

1,253,940.00 754,562.00

19 Kegalle Prison 01 Purchasing of materials for domestic electrical wiring 500,000.00 385,555.00

20 Kaluthara Prison 04
Carpentry, a Tailoring Course, & a Music and Entertain-

ment Program
1,560,000.00 1,550,757.50

21 Kadurugasara 03
Barbering Course is provided along with Vocational 

Guidance and Music and Entertainment Program
416,110.00 397,781.00

22 Trincomalee Prison 04
Palmyra leaf-based creations course, Barbering, Domes-

tic electrical wiring, and Tailoring course.
500,000.00 500,000.00

23 Batticaloa Prison 03 Masonry course. 560,350.00 410,350.00

24 Vavuniya Prison 02 Masonry and Plumbing course. 500,000.00 500,000.00

25 Jaffna Prison 10

Refrigerator and Air Conditioning repair, a Vocational 

English & Attitude Development Program, Aluminum 

foil fabrication, Cake Designing, & a Motorcycle Repair 

Course.

3,450,000.00 1,917,711.00

26 Pallansena Prison 21

Aluminum fabrication course, Batik creation course, 

POP-based (Plaster of Paris) production course, a Physi-

cal exercise training course, and a Music and entertain-

ment program

1,564,115.00 1,484,142.00

27 Monaragala Prison 06
Coconut shell-based creations course, a Palmyra based 

creations course, Plumbing, and a screen printing course
500,000.00 493,480.00

28 Other Requirement 2,505,306.50 -

Total 296 100,000,000.00 64,318,340.38
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Actual 

Expenditure

Actual 

Income

No. Name of Prisons

Name of the currently operating 

Industries and Agricultural 

Industries

As at 31.12.2025 (Actual)

Expenditure Income

1 Homagama Work Camp Farm, Concrete Blocks, Broom, Ekal Broom 3,324,094.35 10,151,530.00

2 Mahara Prison

Sewing, Weaving, Carpentry, Smithy, 

Bakery, Soap, Farm, Broom, Ekal Broom, 

Laundry, Coir mill, Concrete Blocks

7,136,593.35 19,785,495.30

3
Correctional Center for Young 

Offender Pallansena

Sewing, Weaving, Carpentry, Smithy, 

Bakery, Soap, Farm, Broom, Ekal Broom, 

Laundry, Coir mill, Concrete Blocks

20,614,929.84 29,053,660.63

4 New Dumbara Prison 

Sewing, Weaving, Carpentry, Smithy, 

Broom, Ekal Broom, Coir mill, Concrete 

Blocks, Hand craft

7,279,715.21 10,499,540.45

5 Open Work Camp- Pallekele 

Sewing, Weaving, Laundry, Carpentry, 

Smithy, Bakery, Garage, Soap, Farm, 

Broom, Ekal Broom, Animal   Husbandry

32,742,619.56 59,476,343.53

6 Anuradhapura Prison
Sewing, Weaving, Carpentry, Smithy, Bak-

ery, Broom, Ekal Broom, Hand craft, Farm
21,959,244.93 41,244,747.55

7 Badulla Prison Laundry 66,400.00 198,974.50

8 Weeravila Work Camp Farm, Bricks and Bakery 5,209,624.80 15,231,887.98

9 Welikada Prison

Sewing, Weaving, Laundry, Carpentry, 

Smithy, Animal Husbandry, Farm, Bakery, 

Envelops, Soap, Broom, Ekal Broom, 

Handcraft

68,122,583.68 62,964,444.19

10
Correctional Center for Young 

Offenders -Thaldena 

Sewing, Weaving, Laundry, Carpentry, 

Smithy, Bakery, Envelops, Concrete Blocks 
26,690,621.50 39,823,723.39

11 Kuruvita Prison Farm, Concrete Blocks, 8,051,123.75 15,505,330.74

12 Bossa Prison Farm, Bakery 36,970.00 10,467,689.48

13 Wariyapola Prison Farm, Concrete Blocks 2,878,323.50 20,086,770.98

14 Angunakolapellessa Prison

Agriculture, Bakery, Vehicle Service, 

Broom, Ekal Broom, Sewing, Carpentry, 

Weaving

15,471,413.25 23,258,987.39

15 Colombo Remand Prison Motor Garage 20,824,152.64 18,935,235.89

16 Matara Prison Farm 284,207.75 1,080,151.20

17 Batticolao Prison Farm 1,524,000.00 5,159,663.93

18 Galle Prison Farm 263,499.70 1,249,154.00

Total 242,480,117.81 384,173,331.13

Industrial & Agricultaral 

Income and Expenditure
2025 2024

Expenditure (Actual) 242,480,117.81 160,075,039.02

Income (Actual) 384,173,331.13 316,221,643.84

2025 2024

1.2.10 Financial progress of Industrial and Agriculture Sec tors of Prisons
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1.2.11 Report on Substances Taken into Custody during Searches of Prison Institutions by

The Sri Lanka Prisons Emergency Ac tion and Tac tical Force 
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 The Annual Performance Report- 2024 of the 

Department of Prisons was honored with the Silver 

Award in the Government Departments Category at 

the 2025 Awards Ceremony, jointly organized by the 

Institute of Chartered Accountants of Sri Lanka and 

the Association of Public Finance Accountants of Sri 

Lanka (APFASL)

  In alignment with the 'Rich Nation - 

Beautiful Life', National Policy Framework, 

Sustainable Development Goals (SDGs), and the 

priorities identified under the Ministry of Justice and 

National Integration, prison reforms were implemented 

across nine broad sectors during the year 2025 

through the Annual Action Plan and donations from 

international organizations. The progress achieved in 

the process of carrying out these projects and prison 

reforms is as follows

Reducing prison congestion and improving Reducing prison congestion and improving 

residential facilitiesresidential facilities

 Plans and designs to relocate the Colombo 

Prison Complex (consisting of Welikada Prison, Co-

lombo Remand Prison, New Magazine Prison, and the 

Female Ward), the Prison Hospital, and the Center for 

Research, Correctional Training and Development to 

the Millewa area in Horana—along with the Prison 

Headquarters to Battaramulla and the Prison Head-

quarters Official Quarters to Malabe—have been de-

veloped in collaboration with the Ministry of Urban 

Development  and Housing and the Urban Develop-

ment Authority (UDA). Following the fulfillment of 

all preliminary requirements in accordance with rel-

evant Cabinet approvals, the procurement and other 

subsequent activities were initiated by the UDA. Al-

though the project was temporarily suspended as per 

the Ministry of Finance Circular No. 3/2022 dated 

April 26, 2022, discussions were held in 2023 under 

the chairmanship of the Hon. State Minister of Justice, 

Prison Affairs, and Constitutional Reforms regarding 

the possibility of its resumption. During these discus-

sions, the UDA highlighted that the 2021 cost esti-

mates for constructing the prison complex in Horana 

had significantly increased, and that the required funds 

could no longer be fully met solely through the invest-

ment value of the land where the Borella Prison Com-

plex is currently situated. Accordingly, the Hon. State 

Minister instructed that a feasibility study be conduct-

ed on proposed alternative methods to implement the 

project. Furthermore, instructions were given by the 

UDA to obtain an updated valuation of the Borella 

Prison Complex land from the Department of Valu-

ation. Following this directive, the updated valuation 

has been requested and obtained from the Department 

of Valuation.

Accordingly, the Hon. State Minister instructed to 

study the feasibility of implementing the pro-ject 

through proposed alternative methods and to obtain the 

current market valuation of the Bo-rella Prison Com-

plex land from the Department of Valuation. Conse-

quently, a request was submitted to the Department of 

Valuation, and the updated valuation has been success-

fully obtained.

 Construction of official quarters for New 

Dumbara Prison in Pallekele has achieved 100% 

physical progress. Furthermore, the contract of water 

Progress and Future Outlook
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tank and water supply systems reached 94% physical 

progress in 2025. Accordingly, out of the Rs. 450.0 

million allocation for the year 2025, Rs. 196.95 million, 

approximately 43.76% has been utilized. 

Moreover, a  total allocation of Rs.  1,782 million 

has been made through the budget  to be re-leased 

in installments to complete remaining 13 contracts 

within 2025–2028. Under this scope, cabinet approval 

was granted to  constructions of Maximum Security 

Unit, Youth Offenders'   Detention   Buildings (Section 

02), Detention Buildings (Section 03 and Section 

05), Fitness and Recreation Center, water    tank and 

external drainage system and internal  roads  system 

by the State Engineering Corporation under the  

consultancy of the Central Engineering Consultancy     

Bureau (CECB). The State  Engineering Corporation 

has already completed the relevant builing plans and 

designs. Furthermore,  the  Cabinet  Memorandum  

regarding the  submission of Ad-vance Payment  Bonds

 & Performance Securities was approved on December 

30, 2025. Conse-quently, a part of the advance payment 

has been made, & all preliminary requirements have 

been finalized to start the primary building construction 

works.
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 Construction of prison buildings at the 

Pallansena Prison, which commenced in 2020, was 

completed in 2025 with an expenditure of Rs. 5.6 

million. Only a minor modification to the wastewater 

system remains to be completed. Currently, measures 

have been taken to occupy the buildings and 

accommodate inmates.         

   

 Construction of the Lock up in Gampola 

commenced in late 2023 and by 2025, 98% of the 

construction work has been completed with an 

expenditure of Rs. 1.76 million

   

 

 Construction commenced in 2024 for the 

administrative building and warehouse at Mahara 

Prison, which were destroyed during the 2020 riot. 

This project was initiated following the concurrence 

of the Department of National Planning and Cabinet 

approval, with a total estimated cost of Rs. 316.0 

million Construction of warehouse at an expenditure 

of Rs. 22.56 million was carried out in 2025 by the 

National Engineering Research and Development 

Centre (NERDC) under a direct contracting method. 

Furthermore, contract for construction of the 

administrative building was awarded in 2025, and an 

advance payment of Rs. 61.59 million has been made.  
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 A wide range of tasks to improve residential 

sanitary facilities such as construction and repair 

of toilets for inmates, construction of accessible 

toilets for the disabled, renovation of kitchens in 

prisons, improvement of bathing areas, provision of 

water facilities, and enhancement of overall sanitary 

conditions in prison wards , have been carried out at 

institutional level using allocations. Furthermore, 

repair work for the Bogambara wastewater treatment 

system was carried out in 2025 at a cost of Rs. 9.5 

million.

 Steps were taken to obtain consultancy 

services from the National Water Supply and Drainage 

Board (NWSDB) for construction of sewerage and 

wastewater systems at the Polonnaruwa, Negombo, 

Kuruwita, and Wariyapola Prisons that had remained 

at the discussion stage for several years and a  Cabinet 

Memorandum was submitted and ap-proved to have 

the procurement processes handled by the National 

Water Supply and Drainage Board to prevent further 

procurement delays caused by the shortage of tech-

nical officers.             

Accordingly, a payment of Rs. 288.60 million was 

made to the National Water Supply and Drainage 

Board for construction of the sewerage system at the 

Kuruwita Prison

 Reconstruction of the wall at the Kegalle 

Remand Prison damaged due to a land slide, was 

commenced in 2024. A cost of Rs. 7.13 million was 

incurred in 2024, followed by Rs. 12.2 million in 2025 

and approximately 70% of the repair work has been 

completed.

 As a solution to prison congestion, construction 

of one temporary ward for each at the Welikada, New 

Magazine, and Colombo Remand Prisons situated 

in the Colombo Prison Premises, was started in late 

2025. An expenditure of Rs. 6.93 million was incurred 

in 2025 for these projects which are being constructed 

using prison labor, are scheduled to be completed in 

2026.

 A project has been implemented to install 

firewood-efficient stoves using NERDC technology at 

a cost of Rs. 6.33 million at the Galle, Kegalle, and 

Polonnaruwa Prisons. It will enable a reduction in 
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firewood consumption. Upon success of the project, 

these stoves are scheduled to be expanded gradually to 

other prisons as well.

 Action was taken to obtain the approval of the 

Department of National Planning for the demolition 

of two dilapidated buildings at the Kalutara Remand 

Prison and the construction of two new two-story 

buildings in their place. Under the consultancy of 

the National Engineering Research and Development 

Centre (NERDC), the preparation of estimates, 

plans, and designs was completed. Furthermore, the 

preparation of bidding documents and the necessary 

arrangements to initiate the procurement process were 

carried out during the year 2025

 As an answer to prison overpopulation, special 

discussions were held and thereby preliminary steps 

were taken in 2025 to obtain necessary approvals for 

expansion of the Wariyapola Prison and the relocation 

of the Matara Prison presently situated within the 

Matara Fort to the Kotawilawatta area. Furthermore, 

required provisions for projects has been proposed 

under the Budget-2026. 

Steps were taken to obtain the approval of the 

Department of National Planning for the construction 

of two buildings and the remaining section of the 

perimeter wall at the Watareka Prison. In 2025, 

preliminary approvals were secured following the 

submission of a Cabinet Memorandum to offer the 

contract to the State Engineering Corporation (SEC) 

under a direct contracting method. This project involves 

the design and construction of the buildings and the 

wall at the Watareka Work Camp using prefabricated 

technology. Furthermore, steps have been taken to 

secure necessary provisions (funding) for these works 

for the year 2026.

Prison Management ReformsPrison Management Reforms  

 At a time when many countries in the region 

have transformed their prison services into cor-

rectional services, the Department of Prisons -Sri 

Lanka is also transitioning toward a Correc-tional 

Service under the theme "Leaders in Corrections." 

To maintain the professionalism of this service, the 

committee appointed for this purpose is currently 

reviewing the drafted amendments to the Service 

Minute. In relation to this, work was undertaken 

in 2024 to pre-pare the recruitment procedures for 

21 positions and obtain the approval of the Public 

Service Commission. Additionally, the recruitment 

procedures for two positions in the Regulatory Service 

Category were prepared in 2024 and submitted to the 

Ministry of Justice, receiving approval from the Public 

Service Commission in 2025. Moreover, recruitment 

procedures have been prepared and submitted to the 

Ministry of Justice and National Integration for sev-

en further positions, including Agricultural Overseer, 

Agricultural Instructor, Audio-Visual Assistant, 

Vocational Instructor, Industrial Supervisor, and 

Industrial Foreman.
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 In accordance with the Anti-Corruption 

Act No. 9 of 2023, an Internal Affairs Unit has been 

established within the Department of Prisons. This 

initiative aligns with the new national  pro-gram 

launched jointly by the Presidential Secretariat and the 

Commission to Investigate      Alle-gations of Bribery 

or Corruption (CIABOC) to set up internal affairs units 

across all state institu-tions. Accordingly, if anyone 

becomes aware of any irregularity, corruption, or fraud 

within this Department, they may submit information 

or complaints—either nominally or anonymously—to 

the Internal Affairs Unit located on the Department 

premises through the established report-ing channels.

 In accordance with the Anti-Corruption Act 

No. 9 of 2023, the Presidential Secretariat to-gether 

with the Commission to Investigate Allegations of 

Bribery or Corruption (CIABOC) have jointly started a 

program to establish Internal Affairs Units (IAU) inall 

government insti-tutions. Parallel to this initiative, 

an Internal Affairs Unit has now been established 

within the Department of Prisons. Accordingly, if 

anyone becomes aware of any irregularity, corruption, 

or fraud occurring within the department, they may 

submit information or complaints—either nominally 

or anonymously to the Internal Affairs Unit located 

on the department premises through the established 

reporting mechanism.

 The Internal Affairs Unit organized and imple-

mented a program to raise awareness among officers 

on the definition of "bribery and corruption," the rele-

vant legal framework, and the importance of maintain-

ing a public service free from bribery and corruption.
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Establishing New Positions and Establishing New Positions and 

Increasing Cadre PositionsIncreasing Cadre Positions: :   

 The approved cadre of the Department of 

Prisons in 2013 stood at 7,872 positions. However, 

in 2025, two new positions, Engineer (Electrical) 

and Cook were included to the approved cadre. 

Additionally, steps were taken to increase the approved 

number of personnel for several existing positions. 

Accordingly, as of December 31, 2025, the total 

approved cadre for the Department of Prisons is 7,949, 

showing an increase in approved cadre as follows:

 

 

Prison Cadre Capacity DevelopmentPrison Cadre Capacity Development

 Step was taken to shift the Center for Research 

and Training in Corrections of the Department of Pris-

ons previously located within the Colombo Prison 

premises, to a building in  the     Angunakolapelessa 

Prison. During 2025, the necessary measures were car-

ried out to provide essential facilities and residential 

accommodations for officers at this new location.

 Initial discussions and plans were carried 

out to obtain modern technological training facilities 

including smart classrooms, computer labs, auditorium 

with translation capabilities, and library facilities 

with the help of the United Nations Development 

Program (UNDP) for the training center established 

in Angunakolapelessa Prison. Accordingly, the UNDP 

identified relevant in-frastructure requirements and 

commenced the supply and installation process in 

2025. This ini-tiative aims to enhance the quality of 

capacity building for Prison   officers and will further 

en-able them to participate in online training courses.

 With the aim of making a prison staff with 

profound academic knowledge in Criminology 

and Criminal Justice, the department has enrolled 

03 officers in the BSc (Special) Degree in Crimi-

nology and Criminal Justice. A financial allocation of 

Approved Cadre 

Position  

Approved 

Strength as at 

31.12.2024

Approved 

Strength as at 

31.12.2025

Enginee

(Electrical) 
00 01

Information & 

Communication 

Technology Officer

01 03

Information & 

Communication 

Technology 

Assistant

05 23

Counseling Officer 07 23

Public Health 

Inspector
04 07

Cook 00 37
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Rs.315,000.00 was allotted to  university studies going 

for 03 years. 

 

 Two formal theoretical and practical training 

programs covering all subject areas of the prison sector 

have been implemented for the newly recruited Jailor 

groups 104 A and 104 B. Under this initiative, 325 new 

officers have successfully completed their training. 

 Nineteen (19) Nursing Officers, who were 

qualified but not selected for recruitment by the Min-

is-try of Health, were recruited to the Department of 

Prisons. Subsequently, a training program was con-

ducted to provide these officers with an understanding 

of the nature of   duties within the Prison Department.

 With the aim of streamlining daily prison ad-

ministration and updating the data system, a one day 

specialized training program on data collection and 

processing was provided for 60 prison officers.

 A five-day (05) training program was 

conducted for 30 officers of the Sri Lanka Prison 

Emer-gency Action and Tactical Force regarding the 

accurate intelligence gathering. This program covered 

the theoretical knowledge essential for an intelligence 

officer to specialize in confiden-tial investigations, as 

well as the field Application of Knowledge

  three-day specialized training program 

(Batch 04) was successfully implemented to enhance 

proficiency in firearm usage, maintenance, and safe 

handling among officers who are assigned to armed 

duties to ensure the security of prisons. A group of 

293 personnel, including apprentices and officers 

undergoing specialized training, participated in this     

comprehensive theoretical and practical course. A 

financial allocation of Rs. 2,712,690.00 was spent 

for train-ing, taking a significant step toward further 
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strengthening the security protocols of the prison 

system.   

 With the intention of providing officers with 

modern trends and specialized professional knowledge 

relevant to the scope of the Prison Department, 12 

officers were directed to    train-ings conducted by 

recognized external state and professional institutions. 

An expenditure of Rs. 668,500.00 was incurred for this 

purpose.

 A 21-day specialized training program was 

successfully provided for 04 selected officers to 

give a comprehensive understanding of the new 

responsibilities and the scope of duties of Class II 

Jailors who have received promotions.

International Expert Group Meetings 
held with the United Nations Office 
on Drugs and Crime 
(UNODC)

 With the aim of reforming the prison system to 

international standards, an officer from the Department 

of Prisons actively participated in the Expert Group 

Meetings on Crime Prevention and Criminal Justice 

(Open-Ended Intergovernmental Expert Group Meet-

ings)  organized by the United Nations Office on Drugs 

and Crime (UNODC). The first session was held over 

five days from January 27 to 31, 2025, and the second 

session lasted four days from April 01 to 04, 2025, in 

Vienna, Austria. As the expert group meeting focused 

on finding    solutions through an international collective 

for issues such as recidivism and the resulting prison 

overcrowding, it shared a valuable opportuni-ty for 

international knowledge exchange

Two officers representing the Department of Prisons 

participated in the conference organized by the 

International Corrections and Prisons Association 

(ICPA), held in Turkey for six days from October 26 

to 31, 2025. This participation provided an opportunity 

to exchange     knowledge and experiences regarding 

prison institutions in various countries worldwide.   

Fur-thermore, it enabled the officers to update their 

understanding of modern concepts, technology, prison 
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structures, and innovative methodologies identified 

through global research.

 Two officers representing the Department of 

Prisons-Sri Lanka, participated in the Asian and Pacific 

Conference of Correctional Administrators (APCCA) 

held in South Korea for 05 days from November 09 

to 13, 2025. This conference facilitates the sharing of 

knowledge and experiences on various dimensions of 

correctional administration among regional countries, 

aiming to modernize prison systems through innovation 

and establish a more forward-looking correctional 

system throughout the region.
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Reformation of Prison ActsReformation of Prison Acts  

 Attention has been drawn to further amend 

Rule 80, which was made by the Minister of    Jus-tice 

under Section 94 of the Prisons Ordinance (Chapter 54) 

(originally published in      Gazette No. 7093 of March 

19, 1920) and subsequently amended by Extraordinary 

Gazette No. 2288/15 dated July 12, 2022, due to certain 

issues identified during its practical implementation.

 The Department of Prisons has reviewed the 

draft Bill prepared by the Legal Draftsman, along 

with the observations provided by the Hon. Attorney 

General. In 2025, the department informed the Ministry 

of Justice and National Integration that it is appropriate 

to hold a dis-cussion regarding the Department’s 

observations on the draft, specifically focusing on 

matters that are deemed to require further amendments. 

The Ministry of Justice has requested that the relevant 

proposals be submitted in   writing, in order to facilitate 

discussions with the Law Commission.

 Several committees were appointed to 

incorporate modern legal concepts such as Penal 

Policy and House Arrest, and their proceedings 

have been carried out. Accordingly, based on the 

Cab-inet Approvals received for the committee 

recommendations on the concept of House Arrest, the 

Legal Draftsman has formulated the necessary new 

legislation.

Streamlining the Prison Security Streamlining the Prison Security 
ProcessProcess

 Under the initiative to streamline the prison 

security process, preliminary steps were taken in 2025 

to renovate the CCTV systems at the Galle, Boossa 

and Angunakolapelessa prisons with the assistance of 

the Sri Lanka Navy.

 The UNODC granted the essential computer 

facilities to launch the Virtual Courts Project in 

prisons in the Southern Province, enabling inmates to 

appear for court proceedings online from within the 

prison premises. The relevant construction work was 

completed, and all     necessary equipment, including 

digital screens and furniture, was provided. In addition, 

step was under-taken to complete the construction 

of the Virtual Court Facilities at the Kalutara Prison 

within 2025.
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 Procurement Procedure were conducted in 

2025 to purchase four (04) Parcel Scanners and four 

(04) Body Scanners for four prisons, and steps have 

been taken to award the contracts as well. An advance 

payment of Rs. 33.52 million was made in 2025 for the 

body scanners scheduled to be delivered in 2026.

 To streamline the security processes in prisons, 

forty-five (45) 9mm pistols were purchased in 2025 at 

a cost of Rs. 63 million.

 Measures were taken in 2025 to purchase forty 

(40) buses and ten (10) vans for escorting   in-mates. At 

a cost of Rs. 679.68 million. Out of these, 30 buses and 

10 vans have already been handed over to respective 

prisons, while remaining 10 buses are scheduled to be 

supplied in 2026.

 

       

 Watch towers and water tanks were constructed 

in 2025 at a cost of Rs.15.67 million to streamline the 

security of the Wariyapola, Anuradhapura, and Boossa 

Prisons. Furthermore, the planning and design work for 

construction of watchtowers at the Pallansena Prison 

were completed in 2025 and construction scheduled to 

be completed in 2026.

 The planning and design work for the project 

to construct the visitors' room at the Wariyapola 

Prison were completed in 2025, and its construction is 

scheduled to be commenced in 2026.  

 The construction of the electric fence 

commenced in 2024, was successfully completed in 

2025 with a total expenditure of Rs. 12.83 million at 

the Weerawila Open Prison Camp.

Upgrading Prison Medical ServicesUpgrading Prison Medical Services

 The Ministry of Health filled the vacancy for 

the post of Director (Medical Services) within the 

Department of Prisons in 2025. Additionally, the cadre 

for Public Health In-spectors (PHI) was officially 

approved up to 07 positions during the same year.

 Strengthening Administration, Leadership, 

 and Health Systems

Quarterly review meetings for Medical Officers-

in-Charge, covering all 28 prison health units, have 

been initiated, with two meetings completed in 2025. 

Furthermore, quarterly coordination meetings for 

Public Health Inspectors (PHI) across all prisons have 

com-menced, strengthening preventive health services, 

supervision, surveillance, and epi-demic preparedness.

 Emergency and Intensive Care Capacity

Emergency Treatment Units (ETU) have been 

established in 12 out of the 28 prisons. This 

has significantly enhanced emergency response       
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capabilities and reduced the necessity for patient 

transfers to external hospitals.

 Infrastructure Development and Service 

 Expansion

A specialized prison hospital was operated at the 

Vavuniya Prison, improving ac-cess to secondary-

level healthcare in the Northern Province. Similarly, 

a 10-bed inpa-tient ward was established at the 

Batticaloa     Prison, strengthening inpatient capacity 

and the continuity of clinical care.

 Development of Specialized Prison Hospitals

Prison hospitals at Welikada, Mahara, Bogambara, and 

Angunakolapelessa have been designated as specialized 

facilities, introducing specialist services in Inter-nal 

Medicine, Surgery, Dermatology, and Psychiatry. 

Radiology services have commenced at the Welikada 

Prison Hospital, with plans to introduce     cardiology 

clin-ics. While specialist services have begun in most 

centers, efforts are ongoing to address the shortage of 

medical officers at the Angunakolapelessa facility.

 Oral Health Services

In coordination with Regional Directors of Health 

Services (RDHS), arrangements have been made to 

conduct bi-weekly mobile dental clinics for prison 

hospitals, significantly improving inmates' access to 

oral healthcare.

 Strengthening Public Health and Preventive 

 Services 

Since there are only 07 permanent PHIs attached to 

the Department, inter-sectoral coor-dination has been 

established to bridge the gaps in island-wide coverage. 

A mechanism has been developed to obtain duty cov-

erage from Area PHIs via the RDHS offices, en-suring 

weekly inspections by the nearest Medical Officer of 

Health (MOH) divisions.

 Integration of Medicine Management and 

 Supply Chain

With special approval from the   Secretary to the 

Ministry of Health, prison hospitals have been included 

as a 'Special Hospital' category in the 'Swastha' drug 

management system. This grants access to a full range 

of    medicines, ensuring the availability of all essential 

drugs and the reliability of the supply chain.

 Establishment of Drug and Therapeutic 

 Committees (DTC)

Quarterly DTC meetings have been established 

within the prison health services, with two meetings 

already conducted. These meetings have strengthened 

rational prescribing practices and pharmacovigilance. 

Systematic supervisory visits have been successfully 

carried out in over 60% of the 36 prisons during this 

period. 

 Program Integration and Policy Alignment

Integration with the National STD/AIDS Control 

Program) and the National Program for Tuberculosis 

Control and Chest Diseases has been enhanced. This 

facilitates a robust system for disease prevention, 

diagnosis, treatment, and referral linkages within the 

prison structure. Structural discussions have been 

initiated to strengthen maternal and child health 

services within the prison health system. 
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 Diagnostic and Preventive Health Camps

In conjunction with the Prison Day celebrations held 

from August 10th to 23rd, 2025, screening programs 

for Non-Communicable Diseases (NCDs) and eye 

examinations were conducted in selected prisons. 

Out of 6,345 staff members across 22 prisons, 2,132 

individuals were screened. This initiative facilitated 

early detection of potential health issues, referrals for 

appro-priate further medical investigations and timely 

preventive interventions
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 Diabetes Policy Reforms

Previously, insulin-dependent patients were managed 

primarily through hospital admis-sion. Following 

Multidisciplinary Team (MDT) reviews, these patients 

are now safely managed within prison wards. This 

approach prevents unnecessary hospitalizations while 

maintaining high standards of clinical safety and care.

 Management and Optimization of 

 Pulmonary Tuberculosis

By identifying inefficiencies in the long-term 

hospitalization of pulmonary TB patients and adhering 

to national-level     policy decisions, a new protocol has 

been implement-ed. Patients are now transferred back 

to prison wards after a two-week initial stabilization 

period to continue their treatment uninterrupted.

 Mental Health and Continuity of Care

Coordinated Care Pathways have been established 

for inmates with psychological and psychiatric needs. 

This ensures the continuity of mental health services 

during critical transitions, such as court appearances, 

transfers between institutions, and final release.

 Management of Prolonged Hospital Stays

A formal mechanism has been introduced for patients 

requiring inpatient treatment for more than 28 days. 

A medical board, appointed with the approval of the 

Diector General of Health Services, reviews these 

cases to ensure prompt action. Inmates with com-plex 

medical conditions requiring prolonged hospitalization 

are managed within hospi-tals under the supervision of 

a Ministry of Health Medical Board, which includes 

the Director of Prison Health Services.

 Monitoring of Sanitation and Hygiene 

To strengthen infection control, food safety, and 

environmental hygiene standards, regular inspections 

and monitoring are conducted across prison canteens, 

kitchens, wards, and staff quarters.

 Enhancing Health Services for Incarcerated 

 Women 

Female wards have been formally     established 

and are currently operational in Bogamba-ra, 

Angunukolapelessa, & Negombo prisons. Steps have 

been taken to meet health re-quirements of female 

inmates in accordance with national standards by 

deploying dedicated medical and nursing staff and 

allocating    specialized clinical spaces.

 To ensure sanitation within prisons, five (05) 

gully bowsers were purchased in 2025 at a cost of Rs. 

89.56 million.

Steps to Strengthen Inmate Steps to Strengthen Inmate 

Rehabilitation Process Rehabilitation Process && Effective  Effective 

Use of the WorkforceUse of the Workforce

 With the main objective of the Department of 

Prisons being to systematize the custody, and care for 

inmates while rehabilitating them into good citizens 

for social reintegration, various pro-grams were 

conducted prisons island wide to coincide with the 

27th Prisoners' Day. Sponsored by the regional sub-

committees of the Prisoners' Welfare Association, these 

initiatives aimed to improve the physical, mental, and 

spiritual development of inmates through all religious 

pro-grams, health clinics, sports and personality 

development sessions, family reunion programs, and 

drug prevention workshops.
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 Under a budget allocation of Rs.100 million, 

identified programs were implemented to provide 

national level vocational qualifications and develop 

professional skills for 10,456 inmates in all prisons 

ensuring their time in prison on productive skill 

building. 252 programs have been com-pleted at a cost 

of Rs. 64.3 million up to now. Simultaneously, building 

facilities are being de-veloped for institutions that 

currently lack adequate space to conduct rehabilitation 

programs.
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 Under the Action Plan-2025 of the 

Department of Prisons, 180 rehabilitation programs 

were successfully curried out in all prisons island 

wide. While Rs. 10 million was initially allocated 

for prisoners rehabilitation, only Rs.8.70 million was 

utilized for these programs, benefit-ing a total of 6,608 

inmates.

 A ceremony organized by the "Friends of 

Prisoners' Children" organization, to distribute school 

equipment to inmates’ children at Welikada Prison 

was held under the patronage of the Gover-nor of the 

Western Province, Mr. Hanif Yusu at the Welikada 

prison. Awards were presented to 06 children who 

achieved outstanding results in the 2024 G.C.E. (O/L) 

and (A/L) examinations. Bank accounts were opened 

and granted to 15 children enrolled for the 2025 

academic year.

 To effectively utilize prison labor and boost 

the agricultural sector, the department purchased 

three tractors in 2025 at a cost of Rs. 15.75 million. 

These vehicles were officially handed over to heads 

of Weerawila, Batticaloa, and Pallekele prisons, where 

paddy and various other crops are cultivated.

	 තෙ�වන	වරටත්	පවත්වනු	ලැැබූ	බන්ධනාගාාරගා�	

 “Sira Sara Shilpa 2025”, Industrial Exhibition 

and Trade Fair, featuring creative works of prison 

inmates, was held for the third consecutive year on 

June 15, 16, and 17, 2025, at the Diyatha Uyana in 

Battaramulla. Event was organized with several key 

41

Performance Report - 2025   Department of Prisons

Chapter 02



objectives like enhancing voca-tional skills of inmates, 

connecting products by inmates to the public to boost 

sales, and opening doors for inmates to secure better 

employment based on their talents and providing them 

with a "second chance" to reintegrate into society as 

productive residents.

 Construction of the Vocational Training 

Building began in 2024, was completed this 

year with an investment of Rs. 10.06 million to 

enhance the vocational education level of inmates. 

Fur-thermore, an electric fence was installed in 

collaboration with the National Engineering Re-

search and Development Centre to overcome the 

threat of wild elephants affecting crops at the 

Weerawila camp. Therefore, this facility has been 

transformed into a center where inmate labor is 

productively utilized for successful agricultural 

and vocational training activities.

 To make the operations of the bakery units 

at the Anuradhapura and Thaldena Prisons more 

systematic and efficient, two Spiral Dough Machines 

were provided in 2025 at a cost of Rs. 6.03 million. 

Furthermore, the procurement process to purchase 

a similar machine for the Wel-ikada Bakery has 

commenced this year.

 Plans were made to install poly tunnels, 

sprinkler irrigation systems, and drip irrigation systems 

to develop agricultural lands in the Anuradhapura, 

Pallansena, Weerawila, and Pallekele Open Prison 

Camps. These initiatives aim to increase agricultural 

production and educate inmates about modern 

technological Agri inputs as an alternative to tradi-

tional methods. Accordingly, these development 

activities were   carried out in the Anu-radhapura, 

Pallansena, and Weerawila camps in 2025 at a cost 

of Rs. 3.02 million. Alt-hough the scheduled work at 

the Pallekele camp could not be completed as planned 

due to Cyclone Ditva, the remaining work is set to be 

carried out in 2026.
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 Steps were taken to increase the annual 

budgetary allocation for the agricultural and industrial 

activities of the Department of Prisons up to Rs. 250.0 

million this year. This has enabled an increase in the 

funds allocated to various industrial sectors in prisons.

 Dhamma Sermon, “Sipiri Gedara Sitha Niwana 

Sadaham Ama Wessa” organized by the Negombo 

Prison, was led by the Venerable Master of Arts, 

Kathnoruwe Siridhamma Thero, who serves as the 

Principal of the Sri Palitha Vidyayathana Pirivena in 

Nikaweratiya Samadarapitiya and the Chief Incumbent 

of the Historical Ganewewa Purana Rajamaha Vihara. 

The primary objective of organizing such programs is 

to heal minds of inmates through Dhamma teachings.

Implementation of theImplementation of the  e  Prison Prison 
ConceptConcept

  Inmate Information Management System 

(PIMS) will be implemented in every prisons enabling 

digitalization of inmate data like inmate admission, 

release etc. which was previously managed manually. 

100 Computers were purchased and distributed at a 

cost of Rs. 22.43 million during the year. Accordingly, 

it is expected that the operations of the Food Formula 

Department, Warehouse, and Healthcare sectors will 

also be conducted through this system in the future 

using those computers. 
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 A significant challenge in implementing the 

Prisoner Information Management System within the 

prison system has been the severe shortage of officers 

with Information Technology (IT) expertise. To address 

this gap, a request was made to increase the specialized 

staff. Conse-quently, 18 positions for Information and 

Communication Technology Assistants have been 

approved. Furthermore, given the professional nature 

of these roles, a formal request has been submitted 

to the Department of Management Services to seek 

approval for converting these into departmental-grade 

positions.

 Recognizing the necessity of a biometric 

system for identifying inmates, basic steps were taken 

in 2025, in collaboration with the UNDP, to acquire the 

biometric system currently used by the Police Criminal 

Records Division, with appropriate modifications 

for the Department of Prisons. The Sri Lanka Police 

has agreed to grant 50% of the ownership rights 

of the software free of charge. The Memorandum 

of Understanding (MoU) for this transfer has been 

drafted and is scheduled to be signed following 

bilateral discussions. Furthermore, the United Nations 

Development Program (UNDP) has agreed to supply 

the software and all required accessories and equipment 

for Prisons

 32 Laptops were purchased at a cost of 

Rs.8.08 million and distributed to prisons to strengthen 

the E-Visit Service carried out by the Department of 

Prisons. Facility enables family members and relatives 

of inmates to register for the service and communicate 

with inmate thereby stream-lining and easing their 

coordination process.

 In 2025, a Cyber Security Readiness Audit 

was conducted for the Department of Prisons with 

the support of SLCERT to focus on ensuring cyber 

security and data protection for the depart-mental 

website, information systems, and IT infrastructure. 

Recommendations provided through audit are 

scheduled to be implemented in the future.

Improving prison cadre facilities, Improving prison cadre facilities, 

improving their improving their 

welfare and developing their sports welfare and developing their sports 

skillsskills

 The Department of Prisons was able to fill fol-

lowing vacancies in 2025
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i.   Chief Accountant   -   01

ii.  Accountant    -   02

iii. Management Service Officer  -   11

iv. Prison Guard (Guard/Overseer) -   330

v.  Nursing Officer   -   16

 Additionally, department was able to grant 

promotions to following positions during the year 2025

i.  Superintendent of Prisons  -   01

ii. Assistant Superintendent of Prisons -   05

iii. Jailer Class II   -   05

iv. Rehabilitation Officer Class II -   01

v.  Rehabilitation Officer Class I  -   04

vi. Pharmacist (Dispenser)  -   04

vii. Nursing Officer   -   04

 Basic arrangements were made this year to fill 

vacancies for 30 Class II Rehabilitation   offic-ers, 126 

Class II Jailors, 356 Sergeants, and 505 Prison Guards.

 Renovation work on the old building at the 

Prison Headquarters, which was commenced in 2024, 

was successfully completed in 2025 at a cost of Rs.10.2 

million.

 To ensure formal and efficient office 

operations at the Prison Headquarters and all other 

pris-ons, 250 computers were purchased at a cost of 

Rs. 73.79 million.

 As a solution to the shortage of storage 

facilities at the Prison Headquarters, shipping 

containers have been purchased and developed into 

necessary infrastructure.

 The 85th Anniversary and Scholarship Award 

Ceremony of the Prison Department Mutual Provident 

Fund Co-operative Society was held once again. During 

the event, scholarships were awarded to 68 children of 

members who successfully selected to universities.

45

Performance Report - 2025   Department of Prisons

Chapter 02



 The State Service Cricket Tournament was 

held recently with the participation of numerous state 

institutions. The Department of Prisons fielded three 

teams under Categories A, B, and C, and the Prison 'A' 

Team successfully qualified for the grand final.

 Approval from the Department of National 

Planning has been granted to the project to construct 

barracks at the Mahara, Bossa, and Negombo prisons. 

Steps have been taken to carry out these constructions 

under a direct contract basis with the National 

Engineering Research and Devel-opment Centre 

(NERDC). Accordingly, construction of barracks at 

the Negombo Prison has al-ready commenced, while 

planning and design phases for the Mahara and Bossa 

barracks have been completed. 

 Representing Sri Lanka at the 23rd Asian 

Masters Athletics Championships held in Chennai, 

India, Ms.M.A. Priyadarshani Mantreerathne (attached 

to the Watareka Open Prison Camp) and Mr. S.S. 

Dahanayake (attached to the Colombo Remand Prison) 

achieved significant victories. Ms. Priyadarshani 

Mantreerathne won a Gold medal in the 80m hurdles, 

a Bronze medal in the 300m hurdles, and two Silver 

medals in the 4x100m and 4x400m relay events. Mr. 

S.S. Daha-nayake secured two Silver medals in the 

100m and 200m sprints and a Bronze medal in the 

4x100m relay event, bringing honor to the Mother 

Lanka.

 With the objectives of fostering fellowship 

among officers at the Prison Headquarters and 

popularizing the game of cricket among staff, a 

friendly cricket tournament organized by the Prison 

Headquarters Sports and Welfare Association was 

held grandly at the Colombo Prison Ground. The event 

was presided over by the Commissioner General of 

Prisons and featured the participation of cricketers Mr. 

Matheesha Pathirana, Mr. Ashen Bandara, and Mr. 

Sadisha Rajapaksa.
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 Construction of barracks and toilet system at 

the Vavuniya Prison was completed this year at a cost 

of Rs. 10.4 million.

 Construction of the Jailor and Sergeant rest 

rooms at the Monaragala Prison commenced this year, 

achieving 50% physical progress. Rs. 2.32 million was 

spent as an advance payment to the construction. 

 Construction of officers' barracks at the 

Badulla Prison was initiated under contract in 2025, 

and an advance payment of Rs. 3.33 million has been 

made.

 Renovation work on the Anuradhapura Prison 

Circuit Bungalow was completed this year at a cost of 

Rs. 9.78 million.

 Planning and design phases of construction 

project of Sergeant and Guard barracks and toilet 

system at the Pallansena Prison were completed this 

year and construction work is due to be be-gan next 

year.

 As per a health sector survey, approximately 

45% of prison officers are at risk of Non-Communicable 

Diseases (NCDs). Recognizing that rapid improvement 

of residential facilities is essential to prevent staff 

turnover and ensure the security of the prison system, a 

Cabinet Mem-orandum has been approved to carry out 

constructions worth Rs.75.0 million of barracks at the 

Welikada and Anuradhapura prisons and an additional 

Rs. 75.0 million to modernize existing barracks and 

sanitation systems in all prisons across the island  using 

cost-effective technology by the State Engineering 

Corporation (SEC) on a direct contract basis. The 

State Engineering Corporation has already participated 

in field inspections at Welikada and Anuradhapura 

prisons to plan upcoming construction work.

ChallengesChallenges  -   - 

	 1.	Prison	Congestion	and	Difficulties	in	Clas
	 sification	of	Prisoners	
The most significant challenge facing the prison sys-

tem is severe overcrowding therefore it has become 

impossible to classify inmates based on the nature 

of their offenses. The inabil-ity to provide minimum 

space and facilities required for an inmate in terms In-

ternational Standards has turned prison management 

and the fulfillment of basic needs into a critical is-sue.

 2. Infrastructure Development and 

 Limited Space

The majority of prisons are located in the heart of 

major cities. Being situated in densely populated areas 

makes it extremely difficult to find extra land required 

to expand prison premises. Furthermore, since existing 

buildings are very old and dilapidated, limited space 

available to install modern technological equipment has 

delayed implementation of modern prison concepts.

 3. Obstacles to the Rehabilitation Process 

 and Social Reintegration 

Due to increase in number of inmates, it has become 

difficult to systematically conduct vo-cational train-

ing, education, and psychological counseling services. 

Specifically, the lack of a structured pardon system for 

long-term prisoners has led to a sense of hopelessness 

regarding their future. This contributes to unrest within 

prisons and creates additional pressure on the officers.
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 4. Human Resource Shortages and 

 Maintaining Professional Standards

Present cadre of the Department of Prisons was 

approved in 2013, which is entirely inade-quate 

relative to inmate population today. The loss of the 

internationally accepted   inmate to officer ratio has 

posed a significant challenge to both prison security 

and general administra-tion. Existing issues in the 

promotion procedures for officers and the salary 

disparities com-pared to parallel services in the prison 

system have led to a decline in their professional 

motivation. Furthermore, the shortage of technical 

officers has made the maintenance of prison facilities 

a major challenge. Simultaneously, the lack of IT 

professionals poses an additional hurdle for the 

Department of Prisons in advancing through digital 

and information technolo-gy systems.

 5.	Officer	Welfare	and	Threat	Management
Living standards for prison officials including official 

quarters, barracks, and healthcare fa-cilities   remain at 

an extremely minimum level. In addition, officers have 

to face severe pressures when managing organized 

criminals and high-profile underworld figures

 6. Security Systems and Control of co Items

Inadequacy of modern technical scanners and 

inspection tools required to prevent prohibited items 

such as narcotics and mobile phones entering into 

prisons, is a major challenge encoun-tered by the 

prison. Under these limited facilities, it has become 

difficult to control smuggling operations that are 

carried out with extreme sophistication. Furthermore, 

the annual budget allocations are not sufficient for 

the procurement, repair, and maintenance of such 

technical equipment. Consequently, there is an urgent 

need to recruit skilled personnel trained in handling 

and operating modern technical infrastructure.

 7. Health

Inability to maintain specialist medical services within 

prisons and the shortage of medical officers for essential 

institutions remain major obstacle. Furthermore, the 

lack of permanent Public Health Inspectors (PHIs) to 

cover all prisons poses a significant. 

Due to severe overcrowding in prisons, there is a high 

risk of spreading skin diseases, Tu-berculosis (TB), 

and Sexually Transmitted Diseases (STD/HIV)

It is a significant challenge to maintain the deteriorated 

wastewater systems in old prisons and sanitary 

standards in kitchens due to high cost & constant 

supervision. 

Future GoalsFuture Goals -  - 

 1' Infrastructure and Prison System 

 Development

i. Complete all construction and establish other services 

at the Pallekele Prison before the year 2028.

ii. Expedite the completion of the security wall, 

residential buildings, and other essential in-frastructure 

at the Watareka Prison to alleviate the severe congestion 

in the Colombo Prison Complex.

iii. It was proposed to relocate the old prison located 

within the Matara Fort to the Kotavila Watta area, 

thereby releasing the land for the historic Matara City 

Development Plan while providing a modern facility 

for inmates.

iv. Further expand the existing space at the Wariyapola 

Prison to provide a solution to the general overcrowding 

within the prison system.
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v. Rapidly complete the construction of the 

administrative building underway at the Mahara   

Prison to create a modern office space for officers.

vi. Conduct essential maintenance on dilapidated 

buildings in prisons such as Welikada with 

archaeological value, to prevent the risk of collapse.

vii. Rehabilitate the Kalutara Prison by constructing 

new buildings to replace those dilapi-dated by now.

viii. Based on a decision by the National Security 

Council, it is proposed to establish a high-tech, high-

security prison on Maanthivu Island specifically for 

high-profile criminals and inmates who should be 

detained in maximum security.

ix. Expeditiously complete the construction of new 

barracks at Mahara, Boossa, Negombo, Anuradhapura, 

and Welikada to enhance the job satisfaction and 

efficiency of prison officers.

x. As an immediate remedy to severe overcrowding, 

steps will be taken to temporarily ac-quire unused 

government buildings and develop them into 

temporary prisons. These build-ings will be renovated 

in accordance with minimum international standards 

to provide nec-essary sanitary and security facilities 

for inmates.

 2. Technological and Security Modernization

i. Installation of modern security cameras (CCTV), 

parcel scanners, and mobile signal jammer systems to 

prevent prohibited items from entering into prisons.

ii. Introduction of a Biometric Data System for 

effective Inmate Information Management.

iii. Expansion of Virtual Court Facilities across prisons 

island-wide to overcome difficulties in producing 

inmates before court.

 iv. Implementation of recommendations given by the 

audit on cyber security readiness provided by SLCERT.

 3. Inmate Welfare and Rehabilitation

i. Implementation of National Vocational Qualification 

(NVQ) training programs targeting female inmates and 

young offenders.

ii. Introduction of a appropriate aftercare methodology 

to facilitate the social reintegration of inmates after 

finishing their sentences.

iii. Standardize inmate rehabilitation by utilizing 

prison labor for productive economic pur-poses during 

the rehabilitation period.

 4. Administration and Human Rights

i. Amendment to the Prisons Ordinance and related 

legislation.

ii. Updating the Recruitment Procedure and Service 

Minute to elevate the prison service to a professional 

standard.

iii. Reviewing the staff of the Prisons Department and 

submitting relevant reports

iii. Speedy implementation of recommendations made 

by the Human Rights Commission of Sri Lanka and 

the Auditor General (as per 2018 and 2023 reports).

iv. Implementation of recommendations from the com-

mittee report appointed regarding the Mahara Prison 

Riot.
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 5. Health and Sanitation

i. Establishment of Emergency Treatment Units (ETU) 

in remaining 16 prisons that are lack in ETUs and 

thereby minimizing the need to transfer inmates to 

external hospitals.

ii. Working towards obtaining ISO or national-level 

hygiene certification to ensure food    safety and 

cleanliness in prison kitchens and canteens.

iii. Expediting the systematic construction of 

wastewater systems at Kuruwita, Polonnaruwa, and 

Negombo Prisons that are assigned to the National 

Water Supply and Drainage Boar to manage sewage 

and wastewater while minimizing Inconvenience to 

the public. 

H.M.N.C. Dhanasinghe 

Commissioner General of Prisons
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3.1 Financial Performance Statement 

ACA -F

2025 2024
 Rs.  Rs.  Rs. 

                         -   Revenue Receipts

                         -   Income Tax 1  -  - 

                         -   Taxes on Domestic Goods & Services 2  -  -   ACA-1

                         -   Taxes on International Trade 3  -  - 

    190,000,000.00 Non Tax Revenue & Others 4           149,035,767          118,160,528 

    190,000,000.00 Total Revenue Receipts (A)           149,035,767          118,160,528 

                         -   Non Revenue Receipts                            -                             -   

                         -   Treasury Imprests      16,203,634,000     15,998,840,000 ACA-3

                         -   Deposits           577,851,111            57,934,417 ACA-4

         385,000,000 Advance Accounts           517,822,316          429,805,830 ACA-5

                         -   Other Main Ledger Receipts                            -                             -   

         385,000,000 Total Non Revenue Receipts (B)      17,299,307,427     16,486,580,247 

         575,000,000 

Total Revenue Receipts & Non Revenue 

Receipts C = (A)+(B)      17,448,343,194     16,604,740,774 

Remittance to the Treasury (D)           211,693,213          152,379,830 

         575,000,000 

Net Revenue Receipts & Non Revenue 

Receipts E = (C)-(D)      17,236,649,981     16,452,360,944 

Less: Expenditure

                         -   Recurrent Expenditure

      7,217,400,000 

Wages, Salaries & Other Employment 

Benefits 5        7,077,285,712       5,621,261,298 

      8,529,600,000 Other Goods & Services 6        7,598,343,142       9,761,085,288  ACA-2(ii)

           25,478,000 Subsidies, Grants and Transfers 7             15,594,520            17,351,323 

                522,000 Interest Payments 8                            -                             -   

                         -   Other Recurrent Expenditure 9                  485,871                           -   

    15,773,000,000 Total Recurrent Expenditure (F)      14,691,709,245     15,399,697,910 

Capital Expenditure

         820,000,000 

Rehabilitation & Improvement of Capital 

Assets 10           647,300,318          180,535,386 

      3,660,000,000 Acquisition of Capital Assets 11        1,496,508,979          231,952,534 

                         -   Capital Transfers 12                            -                             -    ACA-2(ii)

                         -   Acquisition of Financial Assets 13                            -                             -   

           22,000,000 Capacity Building 14             11,726,569            22,708,957 

         140,000,000 Other Capital Expenditure 15             95,952,879          371,063,277 

      4,642,000,000 Total Capital Expenditure (G)        2,251,488,744          806,260,155 

Deposit Payments             68,885,979            84,574,259 ACA-4

         395,000,000 Advance Payments           557,712,152          443,811,862 ACA-5

Other Main Ledger Payments                            -                             -   

         395,000,000 Total Main Ledger Expenditure (H)           626,598,131          528,386,121 

Total Expenditure I = (F+G+H)      17,569,796,120     16,734,344,185 

    20,810,000,000 Balance as at 31st December J = (E-I)          (333,146,139)        (281,983,241)

Balance as per the Imprest Adjustment 

Statement          (333,146,139)        (282,570,016) ACA-7

Imprest Balance  as at 31st December                 586,775 ACA-3

         (333,146,139)        (281,983,241)

Statement of Financial Performance 

for the period ended 31st December 2025

Revised Budget 

Allocations 2025
Note

Actual

1
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3.2 Financial Position Statement
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3.3 Cash Flow Statement 

ACA-C

2025 2024
Rs. Rs. 

Cash Flows from Operating Activities

Total Tax Receipts -                          -                          

Fees, Fines, Penalties and Licenses -                          -                          

Profit -                          -                          

Non Revenue Receipts -                          -                          

Prison Industrial and Agricutural Advance income Receipts 149,035,767           118,160,528           

Revenue Collected on behalf of Other Revenue Heads 313,282,488           256,877,623           

Imprest Received 16,203,634,000      15,998,840,000      

Recoveries from Advance 519,441,197           430,412,289           

Deposit Received 577,851,111           57,934,417             

Total Cash generated from Operations  (A) 17,763,244,563      16,862,224,856      

Less -  Cash disbursed for:
Personal Emoluments & Operating Payments 14,661,284,390      15,363,664,207      

Subsidies & Transfer Payments 15,594,520             17,351,323             

Rehabilitation & Improvement of Capital Assets, Capital Transfers Capacity 

Building and Other Capital Expenditure 754,979,765           342,553,604           

Expenditure incurred on behalf of Other Heads 7,870,297               3,741,126               

Imprest Settlement to Treasury 211,693,213           152,379,830           

Advance Payments 558,117,743           443,851,816           

Deposit Payments 68,885,979             84,574,259             

Total Cash disbursed for Operations  (B) 16,278,425,908      16,065,562,560      

NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(A)-(B) 1,484,818,656        454,108,692           

Cash Flows from Investing Activities

Interest -                          -                          

Dividends -                          -                          

Divestiture Proceeds & Sale of Physical Assets 943,007                  1,048,733               

Recoveries  from On Lending -                          -                          

Total Cash generated from Investing Activities (D) 943,007                  1,048,733               

Less -  Cash disbursed for:
Capital Asset Construction,  Purchases ases of Other Investment Acquisition 1,486,348,438        454,570,650           

Total Cash disbursed for Investing Activities (E) 1,486,348,438        454,570,650           

NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E) (1,485,405,431)       (45,352,191)            

NET CASH FLOWS FROM OPERATING & INVESTMENT 

ACTIVITIES (G)=( C) + (F) (586,775)                 586,775                  

Cash Flows from Fianacing Activities

Local Borrowings -                          -                          

Foreign Borrowings -                          -                          

Grants Received -                          -                          

Total Cash generated from Financing Activities (H) -                          -                          

Less -  Cash disbursed for:
Repayment of Local Borrowings -                          -                          

Repayment of Foreign Borrowings -                          -                          

Total Cash disbursed for Financing Activities (I) -                          -                          

NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(I) -                          -                          

Net Movement in Cash  (K) =  (G) + (J) (586,775)                 586,775                  

Opening Cash Balance as at  01
st
 January 586,775                  -                          

Closing Cash Balance as at 31
st
 December -                          586,775                  

Statement of Cash Flows
for the Period ended 31st December 2025

Actual 
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3.4 Financial Statement Notes

3.4.1 Financial Statement Notes  - Statement of Losses and Waivers
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3.4.2 Financial Statement Notes - Statement of write off from books

58

Chapter 03

Overall Financial Performance  for the year ending 31.12.2025



59

Chapter 03

Performance Report - 2025   Department of Prisons



60

Chapter 03

Overall Financial Performance  for the year ending 31.12.2025



61

Chapter 03

Performance Report - 2025   Department of Prisons



3.4.3 Financial Statement Notes - Basis of Reporting

1 Purpose of Preparation

The Financial Statements have been prepared in accordance with the Government

Financial Regulations 150 & 151 and State Accounts Guideline No. 06/2024,

dated 16.12.2024.

2 Reporting Period

The reporting period for these Financial Statements is from 01
st

January to 31
st 

December 2024.

3 Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the

revaluation of certain assets and accounted on a modified cash basis, unless

otherwise specified.

The figures of the Financial Statements are presented in Sri Lankan rupees

rounded to the nearest rupee.

4 Recognition of Revenue

Exchange and non exchange revenues are recognised on the cash receipts during

the accounting period irrespective of relevant revenue period.

5 Recognition and Measurement of Property, Plant and Equipment (PP&E)

An item of Property, Plant and Equipment is recognized when it is probable that

future economic benefit associated with the assets will flow to the entity and the

cost of the assets can be reliably measured. 

PP&E are measured at a cost and revaluation model is applied when cost model is

not applicable.

6 Property, Plant and Equipment Reserve

This reserve account is the corresponding account of Property Plant and

Equipment.

7 Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins in hand as at 31
st 

December 2024.

*

In cases where there are transactions which are specific to a particular reporting

entity, relevant information can be entered in and revisions can be made as needed

in the formats and the disclosure required for those specific transactions may be

included under “Reporting Basis”

*
Only the accounting policies relevant to the reporting entity should be disclosed

under the reporting basis.

6
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3.4.4 Financial Statement Notes - Statement of Liabilities - (I)

          Statement of Commitments in terms of FR 94(2) and 94(3)
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3.4.5 Financial Statement Notes - Statement of Liabilities - (II)

          Provision Transferred to the Deposit Account in terms of FR 215 (3) (b) & (c) 

3.4.6 Financial Statement Notes 

       - Statement of Claims under Reimbursable Foreign Aid
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3.4.7 Financial Statement Notes - Statement of Missing Vouchers

3.4.8 Financial Statement Notes - The Status Report as at 31/12/2025 on   

       Bank Accounts opened in terms of Treasury Operation Circular No. 

       3/2015 of 23/10/2015
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3.5 Revenue Collec tion Performance

Revenue 

Code 

Revenue Code 

Description 

Revenue Estimate Revenue Collected 

Original 

Estimate

Final 

Estimate 
Quantity  (Rs.)

As a % of Last 

Revenue 

Estimate 

2001.04.00

Prison Industrial & 

Agricultural Advance 

Account 
190,000 190,000 149,036 78%
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3.7 In terms of F.R. 208, allocation granted to this department/distric t secretariat /

    provincial council as a representative of other  ministry/ department 

3.8 Non Financial Assets Reporting Permanence

No.
Allocation 
Ministry  / 

Department 

Objective of 
Allocation 

Allocation 

True Ex-
penditure 

Utilized 
Allocation as 
a% of Given 

Final 
Allocation 

Original 
Allocation 

Final 
Allocation 

1
Railway Depart-

ment 

Railway Season Tick-

et Fares
14,830

2 Sri Lanka Navy 

Construction 

of Sewage and 

Wastewater Treatment 

System at the 

Correctional Center 

for Young Offenders 

-Pallansena

4,804,000.00 4,804,000.00 3,758,000.00

Assets & 

Code 
Code Description 

Balance as per 

Board of Sur-

vey Report as at 

31.12.2025

Balance as per 

Financial

 Position Report 

as at 31.12.2025

Due to be 

accounted in 

the future 

Reporting 

Progress  

as a  % 

9151 Building and Structures - 10,663,740 - -

9152 Machinery - 3,025,577 - -

9153 Land - 2,210,210 - -

9154 Intangible Assests - 87,887 - -

9155 Biological  Assests - 40.5 - -

9160 Work in progress - 10,060,244 - -

9180 Leased assets - - - -

3.6 Performance of Utilizing Allocation

Type of 

Allocation

Allocation 

True Expenditure 

Utilized Allocation as a % 

of Finished  Last 

Allocation 
Original 

Allocation
Final Allocation 

Recurrent 15,773,000,000.00 15,773,000,000.00 14,691,709,000.00 93%

Capital 4,607,000,000.00 4,642,000,000.00 2,251,489,000.00 48%
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3.9 Auditor General’s Report 3.9 Auditor General’s Report 
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Performance Indicators

04

4.1. Performance indicators of 
the department (Based on the 
Action Plan) 93
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No. Specific Indicators

Actual Output as a Percentage (%) of the 

Expected Output

100% - 90% 75% - 89% 50% - 74%

1
Physical progress of Pallekele Prison Construction 

Project: (Contract No. 12)
94

2
Physical progress of the utilization of allocation for 

Repair of Prisons
80

3
Physical progress of utilization of allocation for repair-

ing of departmental vehicles
75

4
Physical progress of utilization of allocation for inmate 

training and program implementation.
87

5
Physical progress of  utilization of allocation for skill 

development of inmates and program implementation
75

6
Physical progress of the utilization of allocation for pur-

chasing vehicles for the Prison Department
78.4

4.1 Performance indicators of the Department (Based on the Ac tion Plan)

113

Chapter 04

Performance Report - 2025   Department of Prisons



114



Performance  
of Achieving 
Sustainable 

Development 
Goals (SDG)

05

5.1. Mention identified 

Sustainable Development Goals 
97

5.2. Briefly describe 

achievements and challenges 

in achieving the Sustainable 

Development Goals 98

5.2.1. Challenges in 

achieving Target 16.2 98

5.2.2. Targeted 16.6 

Achievements and Challenges 

of Accomplishing Goals 101
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Goal/ Aim Target
Winning 

Indicators

Progress of achieving victories so far

0%-49% 50%-74% 75%- 100%

16. Promote 

peaceful and 

inclusive societies 

for sustainable 

development, 

provide access 

to justice 

toeveryone and 

build effective, 

accountable, 

and inclusive 

institutions at all 

levels.

16.2 Promote 

the rule of law at 

the national and 

international levels 

and ensure equal 

access to justice for 

all.

16.3.2 Unsentenced 

detainees as a 

proportion of 

overall prison 

population.   71.89

16.6 Establishment 

of  effective, 

accountable 

and transparent 

institutions at all 

levels

16.6.1 Contribution 

made for state 

sector expenditure 

against the 

budgetary 

provisions.

83.01

5.1 Mention identified Sustainable Development Goals
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Under the Sustainable Development Goals (SDGs), 

the specific achievement indicator directly identified 

for the Department of Prisons is Indicator 16.3.2: 

"Remand prisoners as a proportion of the overall 

prison population.". The following table illustrates 

the progression of this indicator over the past 10 years 

relative to the base year of 2015.

Table shows statistics on "Morning Unlock as at 

December 31st of each respective year. As specified by 

the Sustainable Development Council, the value of the 

indicator has been calculated based on the international 

criterion of the total number of inmates remaining as 

at December 31st each year, in accordance with the 

global definition of the indicator.

Remand prisoners refer to the group of suspects who 

have not been convicted by law. According to the Sri 

Lanka Prison Statistics and Data  2025- Draft, a total of 

192,271 annual admissions (including both convicted 

and remand  prisoners) were recorded in 2025. Out 

of this total, 44,405 were convicted prisoners, while 

147,866 were Remand Prisoners. This means that 

76.9% of the total annual admissions are remand 

prisoners. Accordingly, it is observed that the annual 

ratio of Convicted to Remand Prisoners, which stood 

at 1:5 in 2020, 1:4 in 2021, 1:4 in 2022, and 1:3 in 

2023, has remained constant at 1:3 through the years 

2024 and 2025.

The widening gap between the convict and suspect 

populations signals to society a potential challenge to 

the credibility of the criminal justice system. Efforts 

to narrow this gap are currently underway through 

comprehensive studies and the continuous participation 

of all relevant stakeholders.

However, management of remand population is 

also influenced by several factors beyond the direct 

administration of the Department of Prisons, such as:

I. The increase in the number of unresolved cases and 

continuous court adjournments.

II. The delays in Government Analyst Reports in 

certain instances.

III.The inability of detainees to meet bail conditions.

5.2 Briefly describe achievements and challenges in achieving the 

     Sustainable Development Goals

5.2.1 Challenges in achieving Target 16.2

Data  Source – Statistics on Morning Unlock as at 31 December from 2015 to 2025

118

Chapter 05

Performance  of Achieving Sustainable Development Goals (SDG)



IV. The improper operation of the Bail Act.

V. The Increase in no. of Inmates being remanded for 

drug-related offenses.

While the primary role of the Department of Prisons 

is to detain inmates committed by courts island-wide, 

the daily increase in the suspect population remains a 

major challenge. Although progress in SDG Indicator 

16.3.2 is reflected by a reduction in the number of 

suspects, achieving this task lies outside the direct 

control of the Department of Prisons. The Department’s 

capacity is limited to reporting relevant data and 

existing conditions to the responsible authorities. 

Consequently, the Sustainable Development Council 

has identified reporting of data for this indicator as the 

responsibility of the Department of Prisons, while the 

responsibility for taking action to achieve progress in 

the indicator lies with the Ministry of Justice (including 

the Government Analyst’s Department), the Judiciary, 

and the Sri Lanka Police under the Ministry of Public 

Security.

While it is the primary responsibility of the Department 

of Prisons to detain individuals committed by courts 

across the island, the daily increase in the number 

of remand suspects remains the most significant 

challenge facing the Department. Although progress 

in SDG Indicator 16.3.2 is measured by the reduction 

of the remand population, this factor remains outside 

the direct control of the Department of Prisons. The 

Department's role is limited to reporting relevant data 

and current conditions to the responsible governing 

bodies. Recognizing this, the Sustainable Development 

Council has designated the reporting of data for this 

indicator as the responsibility of the Department of 

Prisons. However, the mandate to implement actions 

and achieve actual progress in this indicator is shared 

across several key institutions, including the Ministry 

of Justice, the Government Analyst's Department, 

and the Sri Lanka Police under the Ministry of Public 

Security.

According to the Sri Lanka Prison Statistics– 2025 

(draft), the total authorized capacity for inmates in the 

prison system is 10,801. However, given the current 

Data Source – Prison Statistics Report -2025 (Draft)
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high daily average inmate population, the system is 

experiencing an overall congestion rate of 301.3%, as 

detailed below. No. of remand   prisoners can make a 

significant impact on total capacity.

Furthermore, many prisons are ancient with several 

dilapidation buildings that they are now abandoned 

as unfit for occupancy. Location of these prisons near 

urban court complexes presents a significant space 

restriction, as there is insufficient land available for 

expansion. Consequently, the rapid  growth in remand 

population poses a massive challenge in providing 

residential facilities with minimum international 

standards, as well as in maintaining adequate sanitary 

facilities and essential services proportional to the 

number of inmates.

The Department of Prisons has initiated a Five-Year 

Strategic Plan to reach these goals. This plan identifies 

specific short-term, medium-term, and long-term 

measures which are being implemented with the 

participation of all relevant parties. Measures already 

undertaken by the Department are as follows:

i. Information on remand prisoners for long 

period has been forwarded to the Attorney General’s 

Department to address and prevent further judicial 

delays.

ii. Detailed lists, including case numbers of 

inmates held long-term due to delays in forensic 

analysis, have been submitted to the Government 

Analyst’s Department with formal requests to speed 

the issuance of reports.

iii. Necessary reports have been submitted to 

relevant courts to secure trial dates for cases currently 

without fixed dates and to facilitate further legal action.

iv. Reports on inmates who are in custody solely 

due to their inability to pay bail, have been provided 

to the Ministry of Justice and the Judicial Service 

Commission.

v. A project proposal for House Arrest and Area 

Restrictions, alternatives to remand widely used in 

regional countries, was submitted to the Ministry 

of Justice. Following this, a committee chaired by a 

Supreme Court Judge studied the feasibility of the 

concept. Based on the committee's recommendations 

and subsequent Cabinet approval, the Legal Draftsman 

has drafted the necessary new legislation.

vi. Proposals have been made to Hon. Magistrates 

to consider imposing alternative bail conditions for 

remand prisoners who are physically or financially 

unable to satisfy their current bail terms.

vii. The Inspector General of Police (IGP) has 

been informed about implementing measures to 

avoid remand prisoners for offenses where bail or 

rehabilitation are more appropriate, such as minor 

traffic violations or possession of small quantities of 

narcotics for personal use.

viii.  To address the long-term detention of 

individuals under the Prevention of Terrorism Act 

(PTA), information regarding these remandees is being 

submitted to the committee appointed by the President 

to amend the Act. This initiative aims to expedite 

legal proceedings, ensure that formal charges are filed 

against those currently held without them, and facilitate 

the release of eligible individuals either through bail or 

acquittal.

ix. Furthermore, reports have been submitted 

to the Ministry of Justice, the Judicial Service 

Commission, and the Police Department concerning 

inmates remanded under Section 54 of the Poisons, 

Opium, and Dangerous Drugs Ordinance. These 

reports are intended to explore the legal feasibility 

of amending charge sheets under Section 78, thereby 

enabling more efficient judicial action for those held 

on drug-related offenses.

x. In a move toward rehabilitation rather than 

incarceration, preliminary measures were taken to 

establish a dedicated treatment center in Weerawila 

for drug users, supported by the necessary legal 

frameworks. This center was launched in 2021 

with a capacity of 350 residents. Additionally, drug 

rehabilitation programs have been implemented 
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across eight prison work camps under the "Ama Divi 

Ridma" and "Namodishta" initiatives. These efforts 

are designed to reduce the number of drug-related 

remandees while providing productive, therapeutic 

rehabilitation for those in need.   

xi. To prevent the use of toxic narcotics and 

dangerous drugs, a dedicated task force was established 

under the leadership of the Hon. Minister of Justice, 

Prison Affairs and Constitutional Reforms and the 

Hon. Minister of Public Security. This task force, 

which includes the participation of the Commander 

of the Navy, comprises representatives from all 

key stakeholder institutions, including the Ministry 

of Justice, and the Ministries of Health, Defense, 

and Education, as well as the Attorney General’s 

Department and the Police. Through this collaborative 

effort, measures have been taken to address the 

incarceration of drug users and to consider further 

actions to alleviate the resulting overcrowding within 

the prison system.

Due to a number of factors that are beyond the direct 

control of this Department, there has been a significant 

rise in the number of remand detainees thereby resulted 

in an inability to achieve expected progress in indicators 

connected to departmental data for the realization of 

the Sustainable Development Goals (SDGs) mentioned 

above. Furthermore, achieving progress for the 

Sustainable Development Goal Indicator 16.3.2 under 

the Department of Prisons requires a collective effort 

involving all institutions within the national criminal 

justice chain. Consequently, the Department of Prisons 

does not have the independent capacity to implement 

the programs and projects necessary to exert a direct 

impact on these outcomes.

However, the Ministry of Justice, in collaboration with 

the Sustainable Development Council, has appointed 

committees to identify existing challenges and steer 

efforts toward achieving the performance indicators 

related to Goal 16. To support this, representatives 

from the Department of Prisons have submitted all 

relevant information, activities, and reports necessary 

to achieve Target 16.3.2. Furthermore, the Ministry 

of Justice has developed a dedicated action plan for 

Target 16.3, which is currently being implemented at 

the ministerial level and across its affiliated institutions.

Under this action plan, the Ministry of Justice, its 

affiliated institutions, and the Department of Prisons 

have implemented the following activities during the 

years 2024-2025:

I. Plans and designs have been completed to relocate old 

prisons located in urban areas to suburban environments 

in compliance with international minimum standards. 

This includes shifting the Colombo Prison Complex to 

Millewa, Horana.

II. Preliminary approvals and fund allocations were 

secured in 2025 for expanding the Wariyapola 

Prison, constructing buildings for remand prisoners at 

Wataraka, and replacing dilapidated structures at the 

Kalutara Prison with new prison buildings.

III. To mitigate current congestion, construction of 

temporary holding wards has commenced at Welikada, 

Colombo Remand, and New Magazine prisons. Similar 

temporary wards are in the planning stages for the 

Kalutara, Wariyapola, and Kuruwita prisons.

IV.: Efforts are underway to rebrand the prison 

service as a "Correctional Service" to enhance 

professionalism. The recruitment procedures under the 

drafted Correctional Service Constitution have been 

prepared and approved.

V. Virtual Court facilities have been introduced in 

several prisons within the Southern Province. This 

year, the facility was successfully established at the 

Kalutara Prison.

X. Infrastructure is being upgraded to facilitate 

the implementation of a comprehensive Prisoner 

Information Management System (PIMS).

VI. Requirements to speed up the issuance of 

Government Analyst reports have been identified and 

are being fulfilled.

VIII. To control the inmate population, alternative 

punishments are being introduced. Cabinet approval has 
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Department of 
Prisons for the 
year 2025, total 
expenditure incurred 
during the year 
amounted to Rs. 
16,936.63 million. 

Accordingly, the 
Department of 
Prisons and its 
affiliated institutions 
have utilized 83.10% 
of the total approved 
provisions.

“ 

been granted to refer the study report on implementing 

"House Arrest" in Sri Lanka to the Legal Draftsman 

for the preparation of necessary legislation.

XII. Committee studies have commenced regarding 

the implementation of non-custodial measures 

in accordance with the United Nations Standard 

Minimum Rules (The Tokyo Rules).

XIII. Activities are underway to amend Prison Rules 

and Sentencing Policies.

A total budget allocation of Rs.20,380.0 million was 

granted to the Department of Prisons for the year 

2025, (comprising Rs. 15,773.0 million for recurrent 

expenditure and Rs. 4,607.0 million for capital 

expenditure) and total expenditure incurred during the 

year amounted to Rs. 16,936.63 million (consisting of 

Rs. 14,691.70 million for recurrent expenditure and Rs. 

2,244.92 million for capital expenditure). Accordingly, 

the Department of Prisons and its affiliated institutions 

have utilized 83.10% of the total approved provisions.

5.2.2 Targeted 16.6 Achievements and

       Challenges of Accomplishing Goals
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Existing approved cadre of the Department of Prisons 

was approved by the Department of Management 

Services through the letter dated September 24, 2013. 

Although an approved cadre of 7,949 officers was 

recommended based on the data and requirements of 

that period, the rapid increase in inmates population 

today has shown insufficiency in cadre relative to 

today needs.

Even within the existing approved cadre, there are 

currently over 1,630 vacancies, resulting in an immense 

work load for officers currently in service. Facing the 

dual challenges of exceeding inmate’s capacity and 

staff shortages, it has become common for a single 

officer to cover the duties of several individuals and 

to remain on duty continuously for several days. This 

situation directly leads to severe occupational stress 

and job dissatisfaction among officers.

Furthermore, the acute shortage of technical officers 

within the Department serves as a major obstacle to 

institution's physical development. Due to the lack 

of adequate staff to provide the necessary technical 

guidance and supervision for the maintenance and 

construction of the prison system, there is a significant 

risk that capital allocations for these projects can not 

be utilized efficiently within the stipulated timeframe.

Shortage of human resource has made difficult to 

deploy officers for essential security, administrative, 

and technical works. This negatively impacts 

institutional security, inmate welfare, physical 

resource improvement, and the overall quality of the 

rehabilitation process. Decline in job satisfaction 

and resulting physical exhaustion reduces officer 

efficiency, remaining a primary challenge in achieving 

the performance targets of the entire department.

Having identified prevailing condition, a special 

committee has been appointed to review the approved 

cadre in line with modern requirements. Steps are being 

taken to update the number of positions accordingly, 

while simultaneous efforts are underway to fill existing 

vacancies as quickly as possible.

Approved Cadre Existing Cadre No. Of Vacancies Excess Staff

Senior 143 104 56 17

Tertiary 150 101 49 -

Secondary 7,200 5,811 1,389 -

Primary 456 316 140 -

Total 7,949 6,332 1,634 17

6.1 Staff Management

6.2 Staff Management (Statement of fac ts) 
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Nawme of the 

Program

No. 

of Of 

Oficers  

Trained 

Duration of 

the 

Program

Total Investment  (Rs.) Nature of 

Program  

(local

foreign)

Output/ 

Knowledge 

obtained Local Foreign

Apprentice Guard 
Training Program -  
104 A

147  03 Months 2,261,768.00 - Local

Providing 
theoretical and 
practical 
training required 
for officers 

BSc in Criminology 
and Criminal Justice at  
Kothalawala Defense 
University. 

03 03 Years 315,000.00 - Local
Gaining knowl-
edge on crime and 
criminal justice.

Apprentice Nursing 
Officer Training 
Course 

16 03 Days 103,900.00 - Local

Providing 
knowledge on the 
Department of 
Prisons for Nurs-
ing Officers.

Statistical Data Pro-
cessing Course

60    01 Day 42,050.00 - Local

Providing basic 
training on the 
preparation of 
statistical data.

Training Program for 
promated Class 11 
Jailers                                                                                                                                         

04    21 Days 120,040.00 - Local
Covering subject 
matter related to 
the position.  

Apprentice Prison 
Guard -104 B Training 

178 03 Months 2,799,585.00 - Local

Providing officers 
with required 
theoretical and 
practical training. 

Training Course on 
gathering Intelegent 
Information for Of-
ficers of SPEAT  Force 

30 05 Days 274,366.38 - Local

Providing officers 
with required 
theoretical and 
practical training. 

Fire Arm Training 
Course- Group 04. 

293 03 Days 2,712,690.00 - Local

Providing officers 
with required 
theoretical and 
practical training.

External Training 
Course   

12

No. of days 
changed 

depending 
on the work-

shop. 

668,500.00 - Local
Providing required 
knowledge within 
department.

Foreign Training     05 - - 2,452,341,65 Foreign
Improving the 
performance level 
of officers

Total 751 9,927,899.38 2,452,341,65

6.3 Human Resources Development
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Name of the 

Program

No. 

of Of 

Oficers  

Trained 

Duration of 

the 

Program

Total Investment  (Rs.) Nature of 

Program  

(local

foreign)

Output/ 

Knowledge 

obtained Local Foreign

UNDOC CCPCJ 

Open Ended Inter-

governmental Expert 

Group Meeting 

01 05 Days - 331,000.00 Foreign

As  a summit that 
aimed at discussing 
and finding solutions 
through an inter-
national collective 
regarding the issues 
of recidivism and 
the associated over-
crowding in prisons, 
provides an oppor-
tunity to officers to 
gain international 
knowledge on above 
matters.

UNDOC CCPCJ 

Open Ended Inter-

governmental Expert 

Group Meeting (2nd 

Conference)

01 05 Days - 340,500.00 Foreign

International Correc-

tions and Association 

(ICPA) Conference 

02  06 Days - 1,288,841.65 Foreign

Knowledge and 
experiences were 
exchanged with 
prisons from various 
countries across the 
world, enabling the 
acquisition of in-
depth understanding 
regarding modern 
concepts, technology, 
and prison struc-
tures. Furthermore, it 
provided insight into 
innovative method-
ologies introduced 
through global 
research within the 
correctional field.

Asian and Pacific of 

Correctional Admin-

istrators (APCCA)

02  5 Days - 492,000.00 Foreign

Since this is organ-
ized with the aim of 
updating the prison 
system through inno-
vation and establish-
ing a more for-
ward-looking prison 
network across the re-
gion, by exchanging 
the knowledge and 
experiences of prison 
institutions in region-
al countries, it ena-
bles the acquisition of 
vital knowledge and 
expertise relevant to 
the regional prison 
system.

6.3.1 Trainings given utilizing foreign reources                                                                                           6.3.1 Trainings given utilizing foreign reources                                                                                           
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Systematic training and development programs can 

be identified as the primary strategic tool for ensuring 

the overall performance and professional quality of the 

Department of Prisons. This process begins with the 

Training Needs Analysis stage, where the gap between 

the current skills of prison officers and the expected 

standards of duty is precisely identified. Target-

oriented training programs are then designed based on 

these findings.

This specifically aims to update the daily subject 

knowledge of officers within the prison system, raise 

awareness regarding new rules and timely reforms, and 

enhance job satisfaction by motivating officers working 

within a stressful duty environment. Evaluations 

conducted at the conclusion of the training, along 

with qualitative and quantitative feedback provided by 

Heads of Institutions (e.g., Superintendents of Prisons) 

once officers return to service, have confirmed a 

significant impact. These training programs strengthen 

the overall performance of the department by 

encouraging discipline and enhancing the professional 

competence of officers.

6.4 Contribution of Training Programs to Performance of the Institution
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No.
Applicable

Requirement

Compliance 

Status

(Complied/

Not Complied)

Brief explanation 

If not comply

Corrective actions 

proposed to avoid 

non-compliance in 

the future

01 The following financial statements/accounts have been submitted on due date

1.1 Annual financial statements Complied

1.2 Advance accounts of public officers Complied

1.3
Trading and Manufacturing Advance Ac-

counts (Commercial Advance Accounts)
Complied

1.4 Stores Advance Accounts Not Complied
No Accounts in this 

regard
1.5 Special Advance Accounts Not Complied

1.6 Others Not Complied

02 Maintenance of books and registers (F.R. 445)

2.1

Fixed assets register has been maintained 

and updated in terms of Public Adminis-

tration Circular 267/2018

Complied

2.2

Personal emoluments register/ Personal 

emoluments cards have been maintained 

and updated

Complied

2.3
The register of audit queries has been 

maintained and updated.
Complied

2.4
Register of Internal Audit reports has 

been maintained and updated.
Complied

2.5

All monthly account summaries 

(CIGAS) are prepared and submitted to 

the Treasury on due date.

Complied

2.6
Register for cheques and money orders 

has been maintained and updated
Complied

2.7
Inventory register has been maintained 

and updated
Complied

2.8
Stocks Register has been maintained and 

updated
Complied

2.9
Register of Losses has been maintained 

and updated
Complied

2.10
Commitment Register has been 

maintained & updated
Complied

2.11
Register of Counterfoil Books (GA - 

N20) has been maintained and updated
Complied

03 Delegation of functions for financial control (FR 135)

3.1
Financial authority has been delegated 

within the institute
Complied

3.2

The delegation of financial authority 

has been communicated within the 

institute

Complied

7.1 Compliance Report
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No.
Applicable

Requirement

Compliance 

Status

(Complied/

Not Complied)

Brief explanation 

If not comply

Corrective actions 

proposed to avoid 

non-compliance in 

the future

3.3

The authority has been delegated in such 

manner to pass each transaction through 

two or more officers

Complied

3.4

The controls have been adhered to by the 

accountants in terms of State Account 

Circular 171/2004 dated 11.05.2014 in 

using the Government Payroll Software 

Package

Complied

04 Preparation of Annual Plans

4.1 The annual action plan has been prepared Complied

4.2
The annual procurement plan has been 

prepared
Complied

4.3
The annual Internal Audit plan has been 

prepared
Complied

4.4
The annual estimate has been prepared 

and submitted to the NBD on due date
Complied

4.5

The annual cash flow has been submitted 

to the Treasury Operations Department 

on time

Complied

05 Audit queries

5.1

All audit queries have been replied 
within the specified time by the 
Auditor General

Not Complied

As there are 

30 prisons 

belonging to the 

Department of  

Prisons, relevant 

replies must be 

prepared after 

calling up related 

information. 

Therefore, there 

is a difficulty in 

replying audit 

queries on due date

Reply to the 
quarries on date as 
informed by the 
Audit.

06 Internal Audit

6.1

In terms of Financial Regulations 
134(2) DMA/1-2019, internal audit 
plan has been prepared at the begin-
ning of the year after consulting with 
the Auditor General 

Complied

6.2
All the internal audit reports have 
been replied within one month.

Complied
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No.
Applicable

Requirement

Compliance 

Status

(Complied/

Not Complied)

Brief explanation 

If not comply

Corrective actions 

proposed to avoid 

non-compliance in 

the future

6.3

Copies of all the internal audit reports 

has been submitted to the Management 

Audit Department in terms of Sub-sec-

tion 40(4) of the National Audit Act No. 

19 of 2018

Complied

6.4

All copies of internal audit reports have 

been submitted to the Auditor General in 

terms of Financial Regulation  134(3)

Complied

07 Audit and Management Committee

7.1

Minimum 04 meetings of the Audit and 

Management Committee has been held 

during the year as per the DMA Circular 

1-2019

Complied

08 Asset Management

8.1

The information about purchases of 

assets and disposals was submitted to the 

Comptroller General’s Office in terms of 

Paragraph 07 of the Asset Management 

Circular No. 01/2017.

Complied

8.2

A suitable liaison officer was appointed 

to coordinate the implementation of the 

provisions of the circular and the details 

of the nominated officer was sent to the 

Comptroller General’s Office in terms of 

Paragraph 13 of the aforesaid circular.

Complied

8.3

The boards of survey were conducted, 

and the relevant reports were submitted 

to the Auditor General on due date in 

terms of Public Finance Circular No. 

05/2016.

 Complied

8.4

Excesses and deficits disclosed through 

Board of Survey and other relating 

recommendations, were carried out 

during the period specified in the 

circular.

 Complied

8.5
Disposal of condemn articles in terms of 

FR. 772
Complied

09 Vehicle Management

9.1

Daily running charts and monthly 

summaries of the pool vehicles had been 

prepared and submitted to the Auditor 

General on due date.

Complied
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No.
Applicable

Requirement

Compliance 

Status

(Complied/

Not Complied)

Brief explanation 

If not comply

Corrective actions 

proposed to avoid 

non-compliance in 

the future

9.2

The condemned vehicles had been 

disposed of within a period of less than 6 

months after condemning

Not Complied 

As there are issues 

in relation to 

proferly  transfer 

of vehicles sold by 

courts, reasonable 

time has been taken 

to dispose. 

After properly 

transferring vehicles  

that have been 

identified as needed 

to be disposed, 

disposing activities 

are being done

9.3
The vehicle logbooks had been 

maintained and updated
Complied

9.4

Action has been taken in terms of F.R. 

103, 104, 109 and 110 with regard to 

every vehicle accident.

Complied

9.5

The fuel consumption of vehicles 

has been re-tested in terms of the 

provisions of Paragraph 3.1 of the Public 

Administration Circular No. 30/2016 of 

29.12.2016.

Complied

9.6

The absolute ownership of the leased 

vehicle logbooks has been transferred 

after the lease term.

Not Complied

Department of Pris-

ons does not have 

Vehicles on lease.

10 Management of Bank Accounts

10.1

The bank reconciliation statements had 

been prepared, got certified and made 

ready for audit by the due date.

Complied

10.2

The dormant accounts that had existed in 

the year under review or since previous 

years settled.

Not Complied
No inactive 

accounts

10.3

The action had been taken in terms of 

Financial Regulations regarding balances 

that had been disclosed through bank 

reconciliation statements and or which 

adjustments had to be made, and had 

those balances been settled within one 

month.

Complied

11 Utilization of Provisions

11.1
The provisions allocated had been spent 

without exceeding the limit.
Complied

11.2

The liabilities not exceeding the 

provisions that remained at the end of 

the year as per the FR 94(1)

Complied

12 Advances to Public Officers Account

12.1 The limits had been complied with Complied
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No.
Applicable

Requirement

Compliance 

Status

(Complied/

Not Complied)

Brief explanation 

If not comply

Corrective actions 

proposed to avoid 

non-compliance in 

the future

12.2
A time analysis has been carried out on 

loans in arrears.
Complied

12.3
Loan balances in arrears for over one 

year had been settled.
Not Complied

Inability to 

recover loans lent 

without guarantee 

requirement to 

offices who were 

interdicted or who 

vacated the post. 

Inform through the 

Divisional Secretary 

about  settlement of 

loan balance arrears 

for over one year .

Steps have been 

taken to place police 

complaints, send 

private letters and 

obtain arrears from 

the guarantors.

13 General Deposit Account

13.1
Action had been taken as per F.R.571 in 

relation to disposal of lapsed deposits.
Not Complied

Existance of 

more than 02 

years expired 

balances which 

was not credited 

to the government 

revenue due to the 

existing balances 

in savings accounts 

which cannot 

be credited to 

the government 

revenue.

Informed 

Superintendents 

Prisons to work as 

per the F.R.571 on 

saving accounts 

which possess more 

than 02 years old 

balances.

13.2
The control register for general deposits 

had been updated and maintained.
Complied

14 Imprest Account

14.1

The balance in the cash book at the end 

of the year under review was remitted to 

Treasury Operation Department.

Complied

14.2

The ad-hoc sub imprest issued as per 

F.R. 371 settled within one month from 

the completion of the task.

Not Complied

Since the final 

settlement is made 

after the final 

meeting, such as 

in transfer board 

meetings,

so in such cases, it 

takes more than a 

month.

When the time of   

issuing sub imprest, 

officers were 

informed to pay 

back immediately 

after completing 

their tasks.
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No.
Applicable

Requirement

Compliance 

Status

(Complied/

Not Complied)

Brief explanation 

If not comply

Corrective actions 

proposed to avoid 

non-compliance in 

the future

14.3

The ad-hoc sub imprests had not been 

issued exceeding the limit approved as 

per F.R. 371

Complied

14.4

The balance of the imprest account had 

been reconciled with the Treasury books 

monthly

Complied

15 Revenue Account

15.1
The refunds from the revenue had been 

made in terms of the regulations
Complied

15.2

The revenue collection had been directly 

credited to the revenue account without 

credited to the deposit account

Complied

15.3
Returns of arrears of revenue forward to 

the Auditor General in terms of F.R .176
Complied

16 Human Resource Management

16.1
Maintaining staff within approved cadre 

limit
Complied

16.2
All members of the staff have been 

issued a duty list in writing.
Complied

16.3

All reports have been submitted to MSD 

in terms of their circular no.04/2017 

dated 20.09.2017.

Complied

17 Provision of information to the public

17.1

An information officer has been 

appointed. Proper register of information 

maintained, updated in terms of Right to 

Information Act and Regulation

Complied

17.2

Information on institution to the public 

have been provided by Website or 

alternative measures and has it been 

facilitated to appreciate / allegation to 

public against the public authority by this 

website or alternative measures

Complied

17.3

Bi- Annual and Annual reports have been 

submitted as per section 08 and 10 of the 

RTI Act

Complied

18 Implementing citizen charter

18.1

A citizen’s charter/ Citizens client’s 

charter has been formulated and imple-

mented by the Institution in terms of the 

circular number 05/2008 and 05/2018(1) 

of Ministry of Public Administration and 

Management

Complied
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No.
Applicable

Requirement

Compliance 

Status

(Complied/

Not Complied)

Brief explanation 

If not comply

Corrective actions 

proposed to avoid 

non-compliance in 

the future

18.2

A methodology has been devised by 

the Institution to monitor and assess 

the formulation and the implementation 

of Citizens Charter / Citizens client’s 

charter as per paragraph 2.3 of the 

circular.

 Complied

19 Preparation of the Human Resource Plan

19.1

A human resource plan has been 

prepared in terms of the format in 

Annexure 02 of Public Administration 

Circular No.02/2018 dated 24.01.2018.

 Complied

19.2

A minimum training opportunity of not 

less than 12 hours per year for each 

member of the staff has been ensured in 

the aforesaid Human Resource Plan

Not Complied

Training opportuni-

ties are not availa-

ble to cover every 

officer.

Instructions have 

been given to 

prepare a human 

resources plan to 

include training 

opportunities that 

cover every officer.

19.3

Annual performance agreements have 

been signed for the entire staff based 

on the format in Annexure 01 of the 

aforesaid Circular

Complied

19.4

A senior officer was appointed and 

assigned the responsibility of preparing 

the human resource development plan, 

organizing capacity building programs 

and conducting skill development 

programs as per paragraph No.6.5 of the 

aforesaid Circular

Complied

20 Responses to Audit Paragraphs

20.1

The shortcomings pointed out in the 

audit paragraphs issued by the Auditor 

General for the previous years have been 

rectified.

Complied
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