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01. Institutional Profile 

 

1.1 Introduction 

 

The main responsibility of the Department of Trade and Investment Policy is formulation and 

implementation of sustainable tariff policy to facilitate external trade, investment, domestic 

industries and agriculture for the benefit of Sri Lankan economy and the people.  

The Department is also involved with policy issues related to imports and exports regulations, 

Customs administration, foreign exchange regulations, granting duty waivers / exemptions 

including concessionary motor vehicle permit schemes and tariff liberalization under the trade 

agreements.  

 

1.2  Vision, Mission, Goals and Objectives of the Institution 

 

Vision  

Ensuring to establish proactive policies in trade and investment for inclusive development of 

the country.  

  

Mission  

Fostering a trade and investment friendly environment to facilitate international economic 

integration for inclusive development.  

Goals   

• To maintain a trade promoting and industrial friendly tariff regime  

• To maintain the policy on trade facilitation measures to facilitate trade enabled 

index  

• To implement competitive advantage tariff regime under trade agreements  

• To implement tax concessions in order to achieve economic and social goals of the 

Government  

• To promote Sri Lanka as preferred FDI destination in the region  

Objectives  

   

• To achieve a vibrant tariff regime for trade promotion and industry friendly 

• To eliminate tariff restrictions which discourages the investment 

• To strengthen the Temporary Importation for Export Processing (TIEP) Scheme 

• To strengthen the policy on Bonded Warehouses 

• To organize dialogue with relevant stakeholders for preparing a policy for SME 

sector 



 

2 

 

• To assist the entrepreneurs providing necessary information through customer 

friendly database 

• To streamline issuance of public officers’ concessionary vehicle permits 

• To promote free trade agreements based on reciprocal benefits within the 

asymmetrical nature of island trading economy 

• To promote free trade agreements which provide access to the global value chain 

trading / industries 

  

1.3 Key Functions  

  

1.3.1 Trade Policy Division  

  

Trade Policy Division is responsible for formulation, implementation and revision of Tariff 

Policy related to trade, industry, agriculture and free trade agreements. It is also responsible 

for co-ordination of Customs administration including promulgation of Regulations and 

processing of appeals on Customs and Tariff related issues, implementation of duty 

concessionary schemes for importation of motor vehicles and disposal of vehicles imported 

under the various duty concession schemes. This Division has also been assigned with policy 

coordination related to issuance of Orders and processing appeals under the Foreign Exchange 

Act, coordination and representation of the SAARC, SAARC Development Fund related 

matters, and World Trade Organization and policy related to issuance of Regulations and 

Orders under the Imports and Exports Control Act.  

 

The key functions of this Division can be spelt out as follows;  

Trade Policy  

i. Management of Automobile Importation Policy  

ii. Coordination with Trade related National and International Organizations  

iii. Resolving trade related issues represented by the stakeholders  

iv. Development of Trade Policy Papers to the Cabinet of Ministers  

v. Compilation of responses to Trade Policy related Court Cases  

vi. Preparation of Cabinet Memoranda / Observations / Comments on Trade Policy  

vii. Preparation and implementation of Trade / Tariff related Budget proposals  

viii. Facilitation of promulgation of Regulations under the Customs Ordinance  

ix.      Facilitation of promulgation of Regulations / Issuance of Orders under Foreign                 

Exchange Act  

x.        Review of appeals on Customs cases including valuation  



 

3 

 

xi.     Review of Audit reports on Customs Administration  

xii.    Policy Coordination of TIEP scheme  

xiii. Policy Coordination of Bonded Warehouse Facilities 

xiv. Policy coordination on rationalization of importation  

xv. Review of Appeals under the Foreign Exchange Act  

xvi. Review of Appeals under the Imports and Exports Control Act  

xvii. Coordination of Bilateral Agreements on Customs Administration  

xviii. Coordination of WTO related matters including Trade Facilitation  

 

 Tariff Policy  

  

i. 19(A) Duty Waivers  

ii. Coordination of Publication of Revenue Protection Order (RPO)  

iii. Resolving grievances related to Tariff Anomalies  

iv. Management of HS Code National Sub Divisions  

v. HS Code compliance and transposition  

vi. Analysis of Tariff Policy related Issues and Alternatives  

vii. Enforcement of Special Commodity Levy Act  

viii. Tariff Policy review and update  

ix. Parliamentary Affairs on Tariff Policy  

x. Coordination with Tariff related National and International Organizations  

xi. Resolving Tariff Policy related issues represented by the stakeholders  

xii. Development of Tariff Policy Papers to the Cabinet of Ministers  

xiii. Compilation of responses to Tariff Policy related Court Cases 

 

    xiv        Under Exports Development Act.No 40 of 1979 (CESS) 

  

  

Free Trade Agreements  

  

i. Analysis of Fiscal Policy Implications of Free Trade Agreements  

ii. Trade Policy review and update in line with the FTAs of Sri Lanka  

iii. Tariff Policy Implementation of:  

• India - Sri Lanka Free Trade Agreement (ISFTA)  

• Pakistan - Sri Lanka Free Trade Agreement (PSFTA)  
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• South Asian Free Trade Agreement (SAFTA)  

• The Asia Pacific Trade Agreement (APTA)  

• Sri Lanka Singapore Free Trade Agreement (SLSFTA)  

• Bay of Bengal Initiative for Multi-Sector Technical & Economic Co- 

operation (BIMSTEC )  

• Proposed China Sri Lanka Free Trade Agreement (CSFTA) , and  

• Economic and Technical Cooperation Agreement ( ETCA)  

  

  

Special Scheme Projects  

i. Scheme for the Public Officers to Import Vehicles under Concessionary Terms  

ii. Permits under Public Administration Circular No.22 / 99  

iii. Concessionary Scheme for Importation of Motor Vehicles under the Foreign  

Affairs Ministry Circular No. 210 for the Diplomatic Officers  

iv.   Disposal of Vehicles imported under the various Duty Concession Schemes  

v. Granting Customs duty waivers under the Customs Ordinance  

vi. Importation for Export Processing Scheme (TIEP)  

vii. Coordination of policy approvals for Customs Bonded Warehouses  

viii. SAARC Development Fund including acting as Counterpart Agency of the  

SDF for Project Implementation 

            ix.      Coordination of policy approvals and appeals of Board of Investment related 

matters  

             x.       National Single Window Project (NSWP) 

              

1.3.2 Administration and Finance Division  

Administration and Finance Division is responsible for management of human, assets and 

financial resources. Placement, capacity development and welfare of the officers within 

the Department is included in the human resource management. The acquisition, 

maintenance and keeping the records of physical and financial resources is covered by 

the Physical and finance resources management.  

  

In addition, development of annual work plan, performance reports, annual financial  

reports and follow up on Audit issues are also coming under the scope of the 

Administration and Finance division.  
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03. OVERALL FINANCIAL PERFOMANCE FOR THE YEAR ENDED 

31ST DECEMBER 2023 3.1 Statement of Financial Performance    
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3.2 Statement of Financial Position 
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3.3 Statement of Cash Flows 
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3.4 Financial Notes  
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3.6 Performance of the Utilization of Allocations -2025  Rs.000  

 

Type of 

Allocation  

Allocati on  Actual 

Expenditure  

Allocation Utilization 

as a% of Final  

Allocation  

Original  Final  

Recurrent  116,000  122,800  94,353  99  

Capital  205,000  205,000                  49,439 9.6  

 

 3.7 In terms of F.R.208 Grant of Allocations for Expenditure to this Department as an 

agent of the other Ministry/Department  Rs.000   

  
Serial 

No.  

Allocation  

Received from 

which Ministry/  

Department  

  
Purpose of the 

allocation  

Allocation      
 Actual    

  
Expenditure  

  
  

Allocation  

Utilization 

as a % of 

Final  

Allocation  

  
Original  

  
Final  

- - - - 

 

- 

 

- - 

  

3.8 Performance of the Reporting of Non – Financial Assets  Rs.000  

   

Assets  

Code  

  

Code  

Description  

Balance as 

per Board of 

Survey  

Report as at  

31.12.2025  

Balance Per  

Financial 

Position Reports 

as at 31.12.2025  

  

Yet to be  

Accounted  

  
Reporting  

Progress as at  

31.12.2025  

61121  Transport  

Equipment 

-  27,080   
-  

100%  

61122 Machinery and  

Equipment 

- 36,799            - 100% 

61133 Other (Intangible)  - 2467            - 100% 

3.9 Auditor General’s Report (Refer Annexure) 

 

 

3.5 Performance of the Revenue Collection -2025  

  

  

  

Rs.000  

  
Revenue  

Code  

  
Description of the  

Revenue Code  

Revenue Estimate  Collected  Revenue  

 Original   Final Amount  

(Rs.)  

 As a % of 

Final       

Revenue 

Estimate 

-  -  -  -  -    -  
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4. PERFORMANCE INDICATORS -2025  

    

 

No.  

  

Specific Indicators  

Actual  output  as 

 a percentage (%) 

of the expected output  

90-  

100%  

75-  

89

%  

50-  

74%  

1  Percentage of implementation of ongoing Beleteral, Plurilateral and Multilateral Free 

Trade Agreements  

1.1    Sri Lanka  - Singapore Free Trade Agreement     

(SLSFTA) 
No any request arrised 

1.2  Sri Lanka -Thailand  Free Trade Agreement No any request arrised 

 

1.3  Follow up on other Free Trade 

Agreements.(India,Pakistan,South Asia,Asia Pacific)  
√   

2   Facilitation of Proposed Free Trade Agreements  

2.1  Proposed China - Sri Lanka Free Trade Agreement      

(on hold) 

  No any request arrised 

 

2.2  Proposed Bangladesh Sri Lanka Preferential Trade 

Agreement - ( BSPTA) 

  No any request arrised 

 

2.3  Proposed Sri Lanka Indonesia Preferential Trade 

Agreement  
No any request arrised 

2.4 Proposed Sri Lanka Malayasia Free Trade Trade 

Agreement 
No any request arrised 

2.5 Proposed Economic and Technology Cooperation 

Agreement with India (ECTA)  
 

 No any request arrised 

3  Reviewing of Tariff Policy for National Development  

3.1  Issuance of ( RPO) Gazette Notifications related to 

Requests on Customs Duty revisions Requests on creation 

of National Sub Divisions Obligations  

√     

3.2  Issuance of SCL Gazette Notifications  √     

  

3.3  

Issuance of Gazette Notifications under the Customs 

Ordinance (Surcharge)  
√     

3.4  Issuance of CESS Gazette Notifications   No any request arrised  

4  WTO- TFA, Commitments, and NTFC activities √     

5  National Sub Divisions (NSDs) of HS Codes √     

6  Issues submitted by industries/ other organizations   

6.1 Addressing trade and tariff related issues submitted by 

industries/ other organizations 

    √   

6.2 Policy issues related to imports and exports control 

measures 

√    
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6.3 
Regulation and facilitation of importation received as 

donation 

√     

6.4 Policy issues related to Board of Investment of Sri 

Lanka   

√     

6.5 Activities Under the Hub Regulations  √     

6.6 CESS related issues/requests submitted by Gov. 

organizations/ industries/ other organizations 

√     

6.7  Colombo Port City Matters √     

7 Percentage of Revision of TIEP scheme √     

8 Facilitate for implementation of Trade Policy related Budget 

Proposals of the  Budget Speech and directions issued by 

various Parliamentary Committees 

No any Proposals recived 

in this year 

9  Granting Duty Waivers under the provisions of  the 

Customs Ordinance 

√   

9.1 Granting approval for importation of goods for Special 

Development projects under the Section 19A of the 

Customs Ordinance 

    √     

9.2 Granting approval for importation of goods on re-

export basis for Special Development projects under 

the Section 22 A of the Customs Ordinance 

    √     

9.3 Granting Duty Waivers under the Section 19A of the 

Customs Ordinance for the goods imported for public 

interest 

    √     

9.4 Issuance of Gazette Notifications on duty waivers 

granted under  the Section19(A) of Customs 

Ordinance 

  

     √ 

    

 10  Bonded Warehouses related matters √   

10.1 Reviewing of Policy guidelines related to Bonded 

Warehouses 
√ 

 

    

10.2 Establishment re-location / de bond of Bonded  

Warehouses (B/W) 

√ 

 

  

11  Participation to the  Parliament  Committees COPA 

Public Finance Committee Oversight committee Means 

and Ways committee 

√    

12 Preparation of Answers for Parliamentary Questions / Cabinet Observations 

12.1  Preparation of Answers for Parliamentary Questions √    

12.2 Preparation  of observations of the Cabinet 

Memorandum 

√   

13 Implementation of  SAARC Development Fund (SDF) 

activities 

      √ 
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14 SAARC –ADB Special Meeting on Regional 

Economy Integration Study (Phase II) 

 No any request arvised 

  

15  Facilitating Boarder /Customs Management  √     

  16 Matters related Foreign Exchange Act No 12 of 2017, 

Financial Intelligence Unit and other matters related to 

Central Bank of Sri Lanka 

  

  √ 

 

    

17   Trade national Single Window System (TNSWS) 

Project 

    √ 

 

   18 National Tariff Policy (NTP) √ 

 

    

19 Miscellaneous / Vehicle Assembly Industry related 

Matters  

√     

20  Disposal of vehicles imported under the various duty 

concession schemes  
√ 

 

    

   21  Issuance of Vehicle Import Permits under 

Concessionary Terms for the eligible officers of 

Government Service, State Corporations , Statutory 

Institutions and Governors of  Provinces 

  

  

 √ 

 

    

22  Right to Information Act No. 12 of 2016 √     

23  Human Resource Management  √     

24 Maintaining personal files of Departmental staff up to 

date 

√     

  

25  

Procurement   

√ 

    

26 Fleet Management  √      

27  Court Cases Legal Matters   √     

28 Financial Management 

28.1 Planning financial resources  √       

28.2  Recording the transactions  √     

29 Answering audit queries raised by General Audit, 

Management Audit, and Internal Audit)  
√     

    30 Assets and Inventory management  √     

31 Maintaining utility services (Telephone, Fuel, Cleaning, 

Postal)  
√     

32 Preparation of  Monthly  & Quarterly Progress Report √     

33 Percentage of  Preparing the Performance Report  √     
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05. PERFOMANCE OF THE ACHIEVEING SUSTAINABLE 

DEVELOPMENT GOALS - 2025 

5.1 Sustainable Development Goals -2025 

  

  

Serial 

No.  

  

  

Goal No.  

  

  

Goal  
Targets  

(Programs 

Implemented to 

Achieve the Goal)  

  

Indicators of the 

achievement  

Progress of 

the 

Achievement 

to date  

  

0%

- 

49

%  

  

50

%-  

74

%  

  

75%- 

100%  

1. Goal 17  

  

Strengthen the 

means of 

implementation 

and revitalize the 

global partnership 

for sustainable 

development  

 

 

 

 

 

 

 

 

 

 

 

Implementation of ongoing Bilateral, Plurilateral and Multilateral 

Trade Agreements (India,Pakistan,South Asia,Asia Pacific) 

1.1  
India Sri Lanka  - Free 

Trade Agreement  

(ISFTA) 

  No. of Gazette 

Notifications issued 

      

   No any request 

received in this year  No. of issues resolved  

   

1.2  

South Asia  Free Trade 

Agreement (SAFTA)  

 

 No. of  Gazette     

Notifications issued 

 

      No any request 

received in this year 

  
 No. of reports prepared  

  

  

1.3 

 Pakistan- Sri Lanka-

Free Trade Agreements 

(PSFTA) 

 No. of policy issues 

received  

        √ 

 

 No. of policy issues 

resolved  

      

      √ 

 

1.4  Asia Pacific Trade    

Agreement (APTA) 

No. of  Gazette 

Notifications issued 

     

No any request 

received in this 

year 
No. of policy issues 

resolved 

  1.5    Sri Lanka Singapore   

Free Trade Agreement  

   (SLSFTA) 

No.of Gazette issued to 

implement the TLP 

No any request 

received in this year 

  1.6 Proposed Thailand-Sri 

Lanka FreeTrade 

Agreement 

 

No. of policy issues 

resolved  

Temparary Stoped 

due to the court case 

 No. of meetings attended 

   

2 

  Facilitation of Proposed Free Trade Agreements 

2.1 Proposed China Sri 

Lanka Free Terade 

Agreement  

No.of reports prepared No any request 

received in this year  

No.of meetings attended 

   

2.2 

 Proposed Economic 

and Technology 

Cooperation 

Agreement with India 

(ETCA) 

 

No. of reports prepared  

 

   No any request 

received in this year 

 No. of meetings attended  
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 2.3 

  Proposed  Bangladesh 

Sri Lanka- Free Trade 

Agreement 

No. of reports prepared    No any request     

received in this year 

  No. of meetings attended  

 2.4  Proposed Sri Lanka- 

Indonesia Free Trade 

Agreement 

 No. of reports prepared  No any request 

received in this year 
 No. of meetings 

attended  

 2.5 Proposed Sri Lanka- 

Malayasia Free 

Trade Agreement 

 

No. of reports prepared 

No any request 

received in this 

year  

No. of reports prepared 

3 

 

Assisting for 

implementation of 

WTO Trade  

Facilitation  

Agreement 

  

No. of Meetings Attended  

      

     √ 

 

  

No. of Activities 

implemented  

    

  

 

      √ 

 

4 Implementation of 

SAARC 

Development Fund 

(SDF)  

activities  

 No. of letters reports 

prepared  

      

√ 

 No. of progress review 

meetings held  

      

√ 

 5 SAARC –ADB   

Special Meeting on 

Regional Economy 

Integration Study 

(Phase II) 

No. of letters reports 

prepared 

 No any request     

arrised 

No. of progress review 

meetings held 

6  

Goal 16  

  

  

  

  

  

  

 

  

 

Promote peaceful 

and inclusive 

societies for 

sustainable 

development, 

provide access to 

justice for all and 

build effective, 

accountable and 

inclusive 

institutions at all  

levels  

  

  

 

 

 

 

 

 

 

 

 

 

 Oversight Committee of Parliament / Public Finance Committee of 

Parliament  

6.1 Participation of  

Parliament  

Committee/  

Public Finance 

Committee of 

parliament  

 No. of meetings attended      √ 

 No.of reports prepared        

 √ 

7  Preparation of Answers for Parliamentary Questions / Cabinet  

Observations  

7.1 Preparation of  

Answers for 

Parliamentary 

Questions.  

 No. of questions received         √ 

  

No. of answers for 

parliamentary question  

      √ 

 7.2 Preparation of 

Cabinet  

Observations  

 No. of Cabinet 

observations requested  

     

√ 

 No. of Cabinet 

observations submitted  

     

√ 

8 Facilitating  

Boarder  

/Customs  

Management  

 No. of amendment made to 

customs Ordinance  

   √   

 

 No.of appeals concluded       √ 

 

9 Facilitate for 

implementation of 

Trade Policy related 

 No. of reports / minutes  

/ letters prepared  

 

 

      

√ 
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Budget Proposals of 

the  

Budget Speech  

 

10   

 

 

 

 

 

 

 

 

 

 

 

 

 

Matters related  

Foreign  

Exchange Act  

No 12 of 2017,  

Financial  

Intelligence Unit and 

other matters related to 

Central  

Bank of Sri  

Lanka  

  

No. of amendments made 

to the FEA  

   √ 

  

No. of Orders &  

Regulations issued  

    √ 

  

No .of. issues facilitated  

    √ 

 11  Miscellaneous/Vehicle  

Assembly Industry 

related Matters 

No. of reports prepared  

 

  √ 

  No. of meetings attended   √ 

12 Right to  

Information Act  

No. 12 of 2016 

 

No. of replied information 

requests  

      

√ 

  

No. of appeals attended  

    
√ 

13 Human Resource 

Management  

  

No. of HR acquired for 

Vacancies  

      

√ 

14 Maintaining personal 

files of Departmental 

staff up to date  

  

No.of performance 

appraisal completed  

      

√ 

  

No.of salary increment 

provided  

      

√ 

15 Procurement   Percentage of  

Procurement completed  

according to the 

procurement plan  

      

  

√ 

 Percentage of budget      √ 

16 Fleet  

Management  

 No.of vehicle repairs 

during the year  

      

√ 

 No.of. Audit quarries 

received  

    √ 

 

17 Court Cases    

No. of Cases for which 

averment submitted  

      

√ 

 

No .of Consultations 

attented  

      

√ 

18  Financial Management  

18.1  Planning Financial 

resources  

 Percentage of allocation   

utilized  

      

√ 

 Amount of imprest  

received  

      

√ 
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 No. of  

accounts/summaries/ 

reports prepared on or 

before the time targets  

      

  

√ 

  

  

  

18.2  

   

  

 

  

Recording the 

transactions  

  

No.of timely submitted 

monthly accounting 

summaries  

      

√ 

  

No.of Countrol 

Accounts and 

reconciliation  

      

√ 

19  

  

Answering audit 

queries related to the 

Department(General 

Audit,  

Management  

Audit, Internal  

Audit)   

  

No. of Audit Queries 

answered  

    √ 

 

20  Assets and Inventory 

management  

 Availability of inventory 

items  

      

√ 

 Timely submission of  

ABS Report  

      

√ 

21 Maintaining utility 
services (Telephone,  

Fuel, Cleaning,  

Postal)  

  

No. of interruptions of 

utility services  

    √ 
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Preparation of  

Monthly &  

Quarterly  

Progress Report  

 No. of monthly reports   

prepared  

    √ 

  

No. of quarterly reports 

prepared  

    √ 

23 Preparing the  

Performance  

Report  

  

Timely submitted  

Performance report  

    √ 

24 Goal 12 

  

  

Ensure sustainable 

consumption and 

production 

patterns; 

 

  

Bonded Warehouses related matters  

24.1  Reviewing of policy 

guidelines  

related to  

Bonded  

Warehouses  

  

No. of requests received  

    
√ 

  

No. of policy guidelines 

revised  

         √ 

  24.2   

Establishment/ re-

location/de- bond of 

Bonded Warehouses  

  

No. of . approvals 

granted for revoke 

establishment/ re- 

location/de-bond of 

Bonded Warehouses  

     

√ 

No. of policy  

Compliance approvals 

granted by the ST for  

established a Plant in  

Bomd  

    √ 
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25 Disposal of vehicles 

imported under the 

various duty 

concession schemes  

  

No.of approvals granted  

    √ 

26 

  

  

  

Issuance of  

Vehicle Import  

Permits under  

Concessionary Terms 

for the eligible officers 

of Government  

Service, State  

Corporations ,  

Statutory  

Institutions and  

Governors of  

Provinces  

  

No. of amendments made 

to the Circulars  

    

√ 

  

No. of issued permits 

under the Circular No 

01/2018  

    √ 

  

No. of complaints and 

appeals replied/ attended  

    √ 

  

No. of permits issued to 

the Governors  

   √ 

  

No. of issued permits 

under the Circular No 

22/99  

    √ 

27  Revision of TIEP 

scheme  

No.of meeting conducted      √ 

No.of document prepared      √ 

  28 Goal 12 

& Goal 8 

Ensure sustainable 

consumption and 

production patterns; 

 

& Promoto 

sustained,inclusive 

and sustainable 

economic 

growth,full and 

productive 

employment and 

decent work for all 

Reviewing of Tariff Policy for National Development 

28.1  Issuance of  

Revenue  

Protection  

Orders (RPO)  

Gazette  

Notifications  

No.of RPO Gazette 

Notifications issued  

    
√ 

No.of Cabinet 
Memorandum  

submitted  

    √ 

  

  

28.2  

  

Issuance of SCL  

Gazette  

Notifications  

No.of SCL Gazette 

Notifications issued  

    
√ 

No.of Cabinet 

Memorandum  

submitted  

    √ 

  

  

28.3  

Issuance of CID  

Gazette Notifications 

under the Customs  

Ordinance  

(Surcharge)  

No.of RPO Gazette 

Notifications issued  

    
√ 

No.of Cabinet 

Memorandum  

submitted  

    √ 

28.4 

Issuance of  

CESS Gazette  

Notifications  

No.of CESS Gazette 

Notifications issued  

    

√ 

29 National Sub Divisions 

(NSDs of HS Cods) 

No.of requests recived 

processed  

    √ 

No.of solotions 

implemented 

    √ 

 30 National Tariff Plicy 

(NTP) 

 

No.of meetings/workshops 

condusted 

  √ 

 

No.of NTP draft and 

revisons made 

     √   
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No.of Cabinet  

Memorandum prepar 

    √ 

31  

 

Goal 8  

 

 

Promote sustained, 

inclusive and 

sustainable 

economic growth, 

full and productive 

employment and 

decent work for all  

 

 

  

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 Issues submitted by industries/ other organizations  

31.1    

Addressing trade and 

tariff related issues 

submitted by 

industries/ other 

organizations  

  

No. of reports / minutes / 

letters prepared  

    √ 

  

No.of issues solved  

    √ 

31.2  
Addressing request 

related to Imports and 

Exports Control 

matters  

  

No.of matters resolved  

    
√ 

  

No.of regulation imposed  

    √ 

31.3  Regulation and 

facilitation of 

importation received as 

donation  

  

No.of donations received  

    √ 

31.4    

Addressing requests 

related to Board of 

Investment of Sri  

Lanka  

  

No. of reports / minutes / 

letters prepared  

    √ 

  

No.of issues solved  

    √ 

31.5   

  

  

  

Hub regulations  

  

No.of issues resolved  

    √ 

  

No.of reports/ letters 

prepared  

    √ 

  

No.of meeting organized / 

attended  

    √ 

31.6  CESS  No.of  Issues/request   

received 

  √ 

No.of request/issues attend 

 

  √ 

31.7  Colombo Port  

City  

 No. of reports / minutes  

/ letters prepared  

    √ 

  

No.of issues resolved  

    
√ 

32    

Implementation of 

Trade National Single 

Window project 

 

 No.of policy dicisions 

taken    

     

√ 

No of Technical Assistance 

received 

  √ 

No of Project 

Implementation Committee 

meetings Conduted 

  √ 

No. of High Level Steering 

Committee / other 

meetings/workshops 

conducted 

  √ 

32.1 No of procument conducted       √ 
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33     

Granting Duty Waivers under the provisions of the Customs 

Ordinance  

33.1  Granting approval for 

goods for special 

development projects 

under the Section 19A 

of the Customs  

Ordinance  

  

No. of duty waivers 

granted  

     

√  

  

  

  

33.2  

Granting approval for 

goods on re- export 

basis for special 

development projects 

under the Section 22A 

of the Customs  

Ordinance  

  

No. of duty waivers 

granted  

     

√ 

  

No.of policy decisions 

taken  

     

√ 

  

  

  

33.3  

  

  

Granting Duty waivers 

under the Section 19A 

of the Customs 

Ordinance for the 

goods imported for 

public interest.  

  

No. of duty waivers 

granted  

    √ 

  

  

  

33.4  

Issuance of  

Gazette  

Notifications on duty 

waivers granted under 

Section 19A of the 

Customs Ordinance  

  

No.of Gazette issued  

    √ 

 

 

06. HUMAN RESOURCES PROFILE   

  

6.1 Cadre Management  

  

Cadre Position as at 31st December 2025  

  

 Level    Approved Cadre   Existing Cadre    Vacancies   

  
Senior  

   
17  

   

13 

   

04 

 

  
Tertiary  

   
03  

  

02 

   
01  

 

  
Secondary  

   
28  

   

27  

   
01 

 

  

Primary  

   

15  

   

13 

   

02  

 

  

Total  

   
  63 

   
55 

   
08 
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6.2 Impact of Human Resource Shortage or Surplus on the Performance 

of the Institution  

  

The Department of Trade and Investment Policy consists of an approved cadre 

of 63. Accordingly, the above table shows the staff served in the Department. 

There had been 08 vacancies in the year 2025 and the Department achieved 

the expected performance by using the existing cadre productively. The 

Department had not faced much difficulty in performing the duties due to 

shortage of staff.  

  

6.3 Human Resources Development  

  

It is important to provide the local and foreign trainings to enhance the 

employees’ skills, knowledge and positive attitudes towards their duties of the 

Department and developing the dedicated positive personalities in the 

Department to achieve the objectives of the organization. Accordingly, 

foreign training and local trainings were provided for the staff of the 

Department.  
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07. COMPLIANCE REPORT- 2025  

  

  

  

  

  
No.  

  

  

  

  
Applicable Requirement  

  

  

Compliance 

Status  

(Complied

/  

Non  

Complied)  

  

  
Brief 

explanation 

for non- 

Compliance  

  

Correctiv

e actions  

proposed 

to avoid 

non-  

complian

ce future  

01  The following Financial statements / accounts 

have been submitted on due date  

      

1.1  Annual Financial Statements  Complied      

1.2  Advance to Public Officers Account  Complied      

1.3  Trading and Manufacturing Advance Accounts 

(Commercial Advance Accounts)  

  

Not  

Applicable  

    

1.4  Stores Advance Accounts  Not 

Applicable  

    

1.5  Special Advance Accounts  Not 

Applicable  

    

1.6  Others  Not 

Applicable  

    

02  Maintenance of books and registers (FR 445)        

  

2.1  

Fixed assets register has been maintained and 

updated in terms of the Public Administration 

Circular No. 267/2018  

  

Complied  

    

  

2.2  

Personal Emoluments Register/Personal 

Emoluments Cards has been maintained and 

updated.  

  

Complied  

    

2.3  Register of Audit queries has been maintained 

and updated.  

Complied      

2.4  Register of Internal Audit Reports has been 

maintained and updated.  

Complied      

  

2.5  

All the monthly account summaries (CIGAS) are 

prepared and submitted to the Treasury on due 

date.  

  

Complied  

    

2.6  Register for cheques and money orders has been 

maintained and updated.  

Complied      

2.7  Inventory register has been maintained and 

updated.  

Complied      

2.8  Stocks Register has been maintained and updated.  Complied      

2.9  Register of Losses has been maintained and 

updated.  

Complied      

2.10  Commitment Register has been maintained and 

updated.  

Complied      
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2.11  Register of Counterfoil Books (GAN 20) has 

been maintained and updated.  

Complied      

03  Delegations of functions for financial control 

(FR 135)  

      

3.1  The financial authority has been delegated within 

the institute.  

Complied      

3.2  The delegation of financial has been 

communicated within the institute.  

Complied      

  

3.3  

The Authority has been delegated in such manner 

so as to pass each transaction through two or 

more officers.  

  

Complied  

    

  
3.4  

The controls has been adhered to by the  

Accountants in terms of The State Accounts 

Circular No. 171/2004 dated 11.05.2014 in using 

the Government payroll software Package  

  
Complied  

    

04  Preparation of Annual Plans        

4.1  The annual action plan had been prepared.  Complied      

4.2  The annual procurement plan had been prepared.  Complied      

4.3  The annual Internal Audit plan had been 

prepared.  

Not 

Applicable  

    

  
4.4  

The annual estimate has been prepared and 

submitted to the NBD on due date.  

Complied      

4.5  The annual cash flow has been submitted to the 

Treasury Operations Department on time.  

Complied      

05  Audit Queries        

5.1  All the audit queries has been replied within the 

specified time by the Auditor General.  

Complied      

06  Internal Audit        

  
6.1  

The internal audit plan had been prepared at the 

beginning of the year after consulting the Auditor 

General in terms of Financial Regulation 134(2) 

DMA/1-2019.  

  
Not  

Applicable  

    

6.2  All the internal audit reports had been replied 

within one month.  

Complied      

  
6.3  

Copies of the all internal audit reports had been 

submitted to the Management audit Department 

in terms of sub- section 40(4) of the National 

Audit Act No.19 0f 2018  

  
Complied  

    

  

6.4  

All the copies of internal audit reports had been 

submitted to the Auditor General in terms of 

Financial Regulation 134(3).  

  

Complied  
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07  Audit and Management Committee        

  

7.1  

Minimum 04 meetings of the Audit and  

Management Committee had been held during the 

year as per the DMA Circular 1- 2019.  

Not 

Applicable  

    

8  Asset Management        

  
8.1  

The information about purchase of asset and 

disposals was submitted to the Comptroller 

General’s Office in terms of paragraph 07 of the 

Asset Management Circular No. 01/2017.  

  
Complied  

    

  

  
8.2  

A suitable liaison officer was appointed to 

coordinate the implementation of the provisions 

of the Circular and the details of the nominated 

officer was sent to the Comptroller General’s 

office in terms of paragraph 13 of the aforesaid 

Circular.  

  

  
Complied  

    

  
8.3  

The boards of survey was conducted and the 

relevant reports submitted to the Auditor General 

on due date in terms of the Public Finance 

Circular No. 05/2016.  

  
Complied  

    

  

8.4  

The excess and deficits that were disclosed 

through the board of survey and other relating 

recommendations, actions were carried out during 

the period specified in the circular.  

  

Complied  

    

8.5  The disposal of condemn articles had been carried 

out in terms of FR 772.  

Complied      

09 Vehicle Management        

9.1 
The daily running charts and monthly summaries 

of the pool vehicles had been prepared and 

submitted to the Auditor General on due date.  

  
Complied  

    

9.2  The condemned vehicles had been disposed of 

within a period of less than 6 months after 

condemning.  

Not 

Applicable  

    

9.3  The vehicle log books had been maintained and 

updated.  

Complied      

  

9.4  

The action has been taken in terms of FR 103, 

104, 109 and 110 with regard to every vehicle 

accident.  

  

Complied  

    

  

9.5  

The fuel consumption of vehicles has been re- 

tested in terms of the provisions of paragraph 3.1 

of the Public Administration Circular No.  

30/2016 of 29.12.2016.  

  

Complied  
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9.6  The absolute ownership of the vehicle log books 

has been transferred after the lease term.  

Not 

Applicable  

    

10  Management of Bank Accounts        

  
10.1  

The bank reconciliation statements had been 

prepared, got certified and made ready for audit 

by the due date  

  

Complied  

    

  

10.2  

The dormant accounts that had existed in the year 

under review or carried forward from previous 

years had been settled.  

Not 

Applicable  

    

  

10.3  

The action had been taken regarding balances that 

had been disclosed through bank reconciliation 

statements and for which adjustments had to be 

made in terms of Financial Regulations and those 

balances had been settled within one month.  

  

Complied  

    

11  Utilization of Provisions        

11.1  The provisions allocated had been spent without 

exceeding the limit.  

Complied      

  

11.2  

The liabilities not exceeding the provisions that 

remained at the end of the year as per the FR 

94(1).  

  

Complied  

    

12  Advances to Public officers Account        

12.1  The limits had been complied with. * Complied      

12.2  A time analysis had been carried out on the loans 

in arrears.  

Complied      

12.3  The loan balances in arrears for over one year had 

been settled.  

Complied      

13  General Deposit Account        

13.1  The action had been taken as per F.R 571 in 

relation to disposal of lapsed deposits.  

Complied      

13.2  The control register for general deposits had been 

updated and maintained.  

Complied      

14  Imprest Account        

14.1  The balance in the cash book has been remitted to 

TOD at the end of the year under review.  

Complied      

  

14.2  

The ad – hoc imprests issued as per F.R 371 

settled within one month from the completion of 

the task.  

Complied      

14.3  The ad-hoc sub imprests had been issued 

exceeding the limit approved as per F.R.371.  

Complied      

14.4  The balance of the imprest account had been 

reconciled with the Treasury books monthly.  

Complied      



 

33 

 

15  Revenue Account        

15.1  The refunds from the revenue had been made in 

terms of the regulations.  

Not Applicable      

  

15.2  

The revenue collection had been directly credited 

to the revenue account without crediting to the 

deposit account.  

  
Not  

Applicable  

    

15.3  Returns of arrears of revenue forward to the Auditor 

General in terms of FR 176.  Not Applicable  
    

16  Human Resource Management        

16.1  The staff had been paid within the approved 

cadre.  

Complied      

16.2  All members of the staff have been issued a duty 

list in writing.  

Complied      

16.3  All reports have been submitted to MSD in terms 

of their Circular No.04/2017 dated 20.09.2017.  

Complied      

17  Provision of information to the Public        

 17.1  An Information Officer has been appointed and a 

proper register of information is maintained and 

updated in terms of Right to Information Act and  

Regulations.  

  
Complied  

    

  

  

17.2  

Information about the institution to the public 

have been provided by website or other alternative 

measures and facilities are made through the 

website or by other means to facilitate public to 

submit appreciations/ allegation about the 

institutions.  

  

  

Complied  

    

17.3  Bi – annual and Annual reports have been 

submitted as per section 08 and 10 of the RTI Act.  

Complied      

18  Implementing citizens charter        

  

18.1  

A Citizens Charter / Citizens Client’s Charter has 

been formulated and implemented by the  

Institution in terms of the Circular No. 05/2008 (1) 

of the Ministry of Public Administration and 

Management.  

  

Complied  
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18.2  

A methodology has been devised by the institution 

in order to monitor and assess the formulation and 

the implementation of Citizens Charter/ Citizens 

client’s charter as per paragraph 2.3 of the 

Circular  

  

Complied  

    

19  Preparation of the Human Resource Plan        

19.1  A Human Resource Plan has been prepared in  Complied      

  terms of the format in Annexure 02 of public 

Administration circular No.02/2018 dated 

24.01.2018.  

      

  

  
19.2  

  
A minimum training opportunity of not less than 

12 hours per year for each member of the staff 

has been ensured in the aforesaid Human 

Resource Plan.  

  

  
Partly  

Complied  

  
As per the  
National 

Budget  
Circular.  

  

  

19.3  

Annual Performance agreements have been 

signed for the entire staff based on the format in 

Annexure 01 of the aforesaid circular.  

  

Complied  

    

  

  
19.4  

A senior officer was appointed and assigned the 

responsibility of preparing the human resource 

development plan, organizing capacity building 

programs and conducting skill development 

programs as per paragraph No.6.5 of the aforesaid 

Circular.  

  

  
Complied  

    

20  Responses Audit Paras        

 20.1  
The shortcomings pointed out in the Audit 

paragraphs issued by the Auditor General for the 

previous years have been rectified.  

  
Complied  

    

   

  

  



 

 

  



 

 

  



 

 

 


