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Chapter 01
INSTITUTIONAL PROFILE

1.1 Introduction

The Department for Registration of Persons, in terms of the provisions of the Registration of
Persons Act no. 32 of 1968, commenced the registration and issue of National Identity Cards
to the legal residents of Sri Lanka above 18 years of age, with effect from the year 1972.
Subsequently, the age of registering a person was revised to 15 years in accordance with the
provisions of the Registration of Persons Act No 8 of 2016 (Amendment) with effect from
07th July 2016 and the Department continues the role of issuing National Identity Cards
accordingly.

1.2 Vision, Mission, Objectives of the Institution

Vision
An assured identity for every Sri Lankan citizen.

Mission

To create a database of all citizens of Sri Lanka and issue National Identity Cards recognized
nationally and globally to all Sri Lankan citizens, which underline their human, social,
economic, political and legal rights within the country and safety outside the country, to assist
national and other agencies in establishing the identity of any citizen and to support Sri
Lanka’s national security and development.

Objectives

e Establish and maintain a National Registry of Information that collects the personal
information of every Sri Lankan citizen.

e Register and issue National Identity Cards (NICs) to all Sri Lankan citizens who have
completed the required age.

e Verifying and certifying the personal information of Sri Lankan citizens.

e Share information and knowledge with the Government and other organizations.

e Building capacity of the Department through human resource development and modern
technological knowledge.

e  Asisting national security and development process of the country.
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1.3

Key Functions

Collection of personal data of every Sri Lankan citizen, establish and maintain the
national persons registry electronic media data system.

Issuance of a national identity card for reliable identification of every eligible Sri Lankan
citizen.

Facilitating national security and the development process of the country, exchanging
information in accordance with established legal and procedural frameworks and
verification of that information.
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1.4 Organization Structure

w
=
=]
&
e
@

£y

L)
=]
]
=]

E

=)
=
i

¥a)

i)
[
w

"

=

-
=
i
&
%

4]
=
w
=]
o

=
i
&

=
E
E
=
o

eneral

-
Ly

Additional Commissioner G

Dreputy /4 ssistant Director f 4 d
(Inforrmation Technology) e
Communication
Technology
Dreputy / Assistant Commissioner Officer
(Inforration Technol ogy)
B
il Dreputy / Assistant Comtrissioner Llénega.l;w
(Notthern Provincial Office) P
Dreputy £ Assistant Comtrd ssioner
il (Eastern Provincial Office)
Office Ermployee
Dreputy / A ssistant Comtrd ssioner
i (Southern Provincial Officed
t i Document
Dreputy / Assistant Comtrd ssioner Helper
(MNorthwestern Provincial Office) (Depatmental)
Deputy £ Assistant Cotrtrd ssioner
1l (Central Provincial Officel
Driver
Deputy / Assistant Commissioner
ol (Postal Out)
Deputy £ Assistant Corrmissioner { Printing Fecord Helper
andl Chalitsr Assurance Seanning | i (Deparimental)
]
Deputy / Assistant Commissioner E
il (Registration and DUY %
E Production Helper
Deputy £ A ssistant Comend ssioner ) (Departmental)
#V rrifaing NIC Tnfarmatinn)y Kl
fas]
Deputy / & ssistant Commissioner b=
— (Authorize) 3 .
B Bilingual Clerk
[
o
Dep. / &35, Commissioner (Data Entry, =]
Sinhala/ Tamil Trandlations & Retum) E
— Deputy £ Assistant Comrissioner g e
(EQD) Bzt
f— Dreputy / Assistant Commissioner
(Postal In)
Information and
Comtriand cation Technology
! Deputy f Assistant Comrmissioner Asdistant
iMiwisinnal Office contdinating
— Deputy / Assistant Commnissoner (Legal II)
Technical officer
I Deputy / Assistant Commissioner (Legal [y
dministrative
= Deputy / Assistant Commissioner Officer
{Opemation’y {Dperation) Development Officer
R Accountant (Procuretnent)
Enforcement Officer
Accountant (Accounts)

Legal Officer

Deputy f Assistant Commissioner (Admin)

79



PERFORMANCE REPORT

2025

1.5

1.6

1.7

Main Divisions of the Department
Administration Division

Operation Division

Accounts Division

Research and Development Division
Information Technology Division

Internal Audit Division

Sub Offices Operated Under the Department
Northern Provincial Office
Southern Provincial Office
North Western Provincial Office
Eastern Provincia Office
Central Provincial Office
The department has 340 regional office units located throughout the island.

Information on the Foreign Funded Projects
Not applicable
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Chapter 02
PROGRESS AND WAY FORWARD

2.1 Special Achievements, Challenges and Future Goals

Achivements -

L

IL.

The department has issued 1,431,441 national identity cards and information
confirmation letters through one-day service and normal service during the period
from 01°* of January to 31% of December, 2025.

One Day Service operations of the North Western Provincial Office of the

Department for Registration of Persons commenced from 03.11.2025.
Accordingly, acceptance of one-day service applications submitted by the public
and issuance National Identity Cards are carried out by the North Western
Provincial Office from the aforementioned date.

Challenges -

I.

I1.

I11.

Shortage of pre-printed cards required for printing of National Identity cards

Obtaining an adequate amount of pre-printed cards required for issuing national
identity cards has been delayed owing to the cancellation of procurements related to
purchasing pre-printed cards due to reasons beyond the control of this
departmentTherefore, since the Department has had to limit the issuance of National
Identity Cards for applications received, from the year 2020, a letter of confirmation
of information, including all the information included in the National Identity Card, is
issued instead of the National Identity Card for students appearing for the G.C.E.
(O.L.) examination, as well as for voting in the election.

Delay in isuuance of the Electronic National Identity Card

Due to the delay in initiating the issuance of electronic National Identity Cards due to
reasons beyond the control of the Department, there has been a delay in achieving the
target of issuing electronic National Identity Cards.

Inadequate number of officers

Due to the absence of permanent Assistant/Deputy Commissioners in the Central,
Northern and Eastern Provincial Offices, it has become difficult to maintain the
activities of those offices, and the Department has vacancies for a Commissioner
General, a Commissioner, 09 Assistant/Deputy Commissioners, an Assistant Director
(Information Technology), a Legal Officer, 02 Information Technology Officers, 54
Development Officers, 45 Management Services Officers and 49 Office Assistants.
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Future Goals -

L.

IL.

I11.

Taking relevant steps to get the Registration of Persons Act No. 32 of 1968, as
amended by the Registration of Persons (Amendment) Act No. 8 of 2016, and its
corresponding Regulations amended and approved with regard to the implementation
of the Sri Lanka Unique Digital Identity Framework (SL-UDI Framework).

Issuance of an electronic national identity card with biometric data to all citizens of
Sri Lanka.

Introducing a queue management system to automatically manage the queues of
service recipients who approach the department's one-day service and front office
through a computer system.

Accounting Officer

Name :
Designation :

Date :
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Chapter 03

Overall Financial Performance for the

3.1. Statement of Financial Performance
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3.2. Statement of Financial Position

Waruna Sri Dhanapala
Secretary
Ministry of Digital Economy

ACAP
Statement of Financial Position
As al 315t December 2025
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Name Waruna Sn Daripali
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3.3. Statement of Cash Flows

ACAC
Statement of Cash Flows
for the Period ended 31st December 2025
Mctual
2028 W
Rs. R,

Cash Flows from Operating Activities
Toeald Tex Receipts L
Frees, Fimes, Menaltios and Licenses LO13.589.TTE R0 RE4,120
Prodi - .
Mon Revenue Keceapis - -
Revense Collecied om behall" ol Diher Revenue Hesds IL011L032 1310600
Imprast Received 1,6001,230,000 3,1 10,023,006
Recoveries from Advance 47,030,636 42 010,660
Deeposil Received SBA9660 25,611,564
Total Cash generated from (dperatons (A} 4,11 L L1
Personal Emoluments & Operating Payments il 454,609 LR 106 510
Subsidies & Transfer Payments 2,721 586 3,162,728
Rchahilitatson & lmpravement af C apital Asseis Capial Tragsfers, Capacity Building asd Other Capital Expenditure -
Expendsture incurred an behalf of Other Hesds 5317088 1,837, 1940, 642
Imprest Setihensent 1o Theasiry 1,013, 580, DRSS 50, B
Addvance Payments 62,356,125 AP435
Depasit Pavmess 41,50 1121395
Tatal Cash dishursed for Operations (B) 3 7037
NET CASH FLOW FROM OPERATING ACTIVITIES{C =iA ) B) 656,299,639 ATeATRIIN
Cash Flows frem Investing Activities
Interest :1- -
Devidends ML e
[Drivesiviure Prococds & Sale of Physical Asscts L &
Recovenes from Om Lending - -
Tadal Cash generated from Investing Activities (Dy --= e
Lesy - Cavh disburyed for:
Capital Assel Construction, Purchases and Oiher Investment Acguisions ITHATHSIR
Tatal Cash dishursed for Investing Activitles (E) : 476470818
NET CASH FLOW FROM INVESTING ACTIVITIES] Fi-iD=(E) (65, L99,639) ATEATR IR

NET CASH FLOWS FROM OPERATING & INVESTMENT ACTIVITIES (G ©) + (F)

Cash Flows from Fianaciop Activities

Luocal Bosrosings

Faorcign Bomewings

Ciramis R eceived

Total Cash genersted from Financing Activities (H)
Repayment of Local Bormowings

Repayment of Foreign Borrowings

Tatal Cash dishursed far Financing Activides ()

NET CASH FLOW FROM FINANCING ACTIVITIES (J={Hp-(1}

Net Maovement im Cash (k)= (G)+ (0
(bpeming Cash Balance os at 017 Janoary
Clasing Cash Balamor a5 ai 31 Decemb
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3.4. Notes to the Financial Statements
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Expenditure Head : 227

ACA -5(a)

Statement of Rent and Work Advance Accounts as at 31st December 2025

Department : Department For Registration of Persons

Advance Number

Project
Description

Paid Date

Voucher
No.

Paid
Amount

Balance as at

Recoveries During the Year 2025 Balance as at

01.01.2025 (Rs.)

31122025 (Rs.)

For Previous Year For Current Year

(1) Rent Advance
Eg.
9188-250-0-1-0-1

Not Applicable

Total (a)

(2) Work Advance

Eg.
9188-250-0-2-0-1

Total (b)

Grand Total (a) + (b)

Expenditure Head : 227

ACA -5(b)

Statement of Rent and Work Advance Reserve Accounts as at 31st December 2025

Department : Department For Registration of Persons

During the Year 2025
Advance Number Proiect Description Balance as at Balance as at 31.12.2025 (Rs.)
) PHOR101.01.2025 (Rs.) ()| Recoveries (Dr.) (2) Paid (Cr.) (3) 4=143-(2)
(1) Rent Advance
Eg.
9188-250-0-1-0-1 Not Applicable
Total (a)
(2) Work Advance
Eg.
9188-250-0-2-0-1
Total (b)
Grand Total (a) + (b)
3.5 Performance of the Revenue Colloction
Rs.
Revenue Estimate Collected Revenue
Revenue | Description of Percons Act No.32 of (1) 2)
code 1968 Original Estimate | .. . .. . . as a % of Final
16) Final Estimate 1(ii) | Quantity (Rs.) 2(i) Revenue 2(ii)
Fees under Registration of Persons )
2003.02.03 Act No.32 of 1968 1,500,000,000.00 1,272,000,000.00 1,404,185,309.00 110%

96



PERFORMANCE REPORT | 2025
3.6 Performance of the Utilization of Allocation
Rs.
Allocation . e e

Type of Allocation Actual Expenditure Altocatml'l Utlhzatlon. as

Original Allocation Final Allocation a % of Final Allocation

Recurrent 2,000,000,000.00 2,000,000,000.00 1,851,400,610.00 92.57

Capital 2,520,000,000.00 2,520,000,000.00 658,168,781.00 26.12

3.7 Granted alloactions for the Department interms of F.R.208 and as an agent of the Department

" Allocation (Rs.)
Serial ll\ﬁlr}llligy ;ﬁeg:tl;tr?len; Purpose of the Actual Allocation Utilization as
No. |MM :ecei(z/e d on was Allocation Original Allocation | Final Allocation Expenditure | a % of Final Allocation
. . Election Duty Payments .
1 Election Commission (2024.11.18 Election) 925,939.00 925,939.00 100%
. . Election Duty Payments )
2 Election Commission (2025.05.08 Election) 2,028,355.00 2,028,355.00 100%
For the stationery needs
Department of
3 AR 0% 1 of the Divisional 500,000.00 500,000.00 100%
Immigration & Emigration ;
Secretariats
3.8. Performance of the Reporting of Non-Financial Assets
Balance as per Balance as per
Assets . L. Bond of Surve Financial Position Reporting Progress
Code Description y Yet to be Accounted P 8 0 g
Code Report as at Report as at asa%
31.12.2025 31.12.2025
9151  (Building and Structures - 154,456,562.69 -
9152  |Equipment - 2,358,876,424.44 -
9153 |Land - 69,240,000.00 -
9154  |Intangible Assets - - -
9155 |Biological Assets - - -
9160 [Work in Progress - - -
9180 |Leased Assets - - -
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Chapter 04
PERFORMANCE INDICATORS

4.1. Performance Indicators of the Institute (Based on the Action Plan)

Actual as a percentage (%) of projected output

Specific Indicators o 100% - o o 50% - 50% -
>100% 90% 75% - 89% 74% 0%

Operational Activities

Total applications received under normal v
service

Number of national identity cards issued v
under normal service

Total applications received under one day
service

Number of national identity cards issued v
under one day service

Human Resource Development

Staff training

Internal Audit Activities

Ammended internal audit plan

Rehabilitation and upgrading of
capital assets

Buildings and structures

Machinery and equipment

Vehicles

Acquisition of capital assets

Furniture and office equipment

Machinery and equipment

Other capital expenditure

Procurement pre-preparation

Pre-printed cards and related activities
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Chapter 05
Performance in Achieving the
Sustainable Development Goals (SDG)

5.1. Relevant Sustainable Development Goals Identified
Progress of achievements so
Target/Goal Goals Ach1§vement far
Indicators 0% - 50% - | 75% -
49% 74% 100%
Promoting Issuance of National Number if identity
harmonious and |Identity cards with name |cards prepared in all v
peaceful and address in all three three languages,
societies for |1anguages Sinhala, Tamil
sustainable and English.
S:t‘;)ll(i) Ellllillfgt’ Issuing National Identity | Number of National
justice and the Cards as a more secure Identity Cards issued y
protection of the smart carc} using a as a more secure smart
law for all, and computerized system and | card using a
establishing laser technology computerized system
accountability and laser technglogy
and integrity at Use of a photograph Nurpber of studlqs
all levels taken as per International | registered for taking
Civil Aviation photos in accordance v
Organization (ICAO) with ICAO standards
standards for the identity
card.
Issuance of Sri Lanka Number of birth
Identity Number (SLIN) | certificates with
for newly born children | identification number v
implemented in (SLIN) issued in
collaboration with the collaboration with the
Registrar General's Registrar General's
Department Department
Exchange of information | Amount of information
for national security and | exchanged and verified
development process of | for national security v
the country and and development
verification of the said process of the country.
information.
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5.2.

Briefly describe the achievements and challenges of achieving

sustainable development goals

Achievements:

Implementing a one-day service at the Northwestern Provincial Office, decentralizing
services to make them convenient and fair for everyone at the regional level.

Facilities have been provided to facilitate the exchange of verified data and information
of individuals with government bodies and recognized private institutions. By enabling
the verification of individuals' information through API and LOOKUP service options,
this has created the opportunity to offer a more efficient and trustworthy service to both
businesses and customers. Currently, 131 organizations have contracted to provide
LOOKUP services and 29 organizations have contracted to provide API services. This
outlines the fundamental background of Sri Lanka's progress toward a digital economy.
Due to verification of people's information using online system for national security and
the development process of the country, the people who come to seek services can get an
efficient and reliable service.

Being able to actively contribute to preventing desertification by reducing the use of
paper and carrying out the majority of departmental tasks online.

In order to prevent the impact caused by the significant increase in postal charges when
sending the completed applications from regional offices all over the island to the head
office by post, completed applications are being delivered to the head office by a
departmental vehicle according to a transportation plan prepared to minimize the cost as
a solution, allowing the department to realize a cost advantage of over 90%.

Taking steps to amend the Registration of Persons Act No. 32 of 1968 to introduce a
highly accurate and secure National Identity Card, and by preparing a series of
regulations necessary to implement the said Act, having the opportunity to provide a
more efficient public service.

Challenges:

1.

As the old and rejected identity cards returned by applicants and collected daily at the
department are made of plastic and polythene, the department is constrained by the
limited number of organizations with facilities to dispose of them in an
environmentally friendly manner.

2. The significant increase in postal expenses when forwarding work completed

applications from the regional offices to the head office and the insufficient provision
made for this, are creating unnecessary pressure on the department's cost
management.

3. To establish an updated National Persons Register (NPR) containing bio data and

biometric data of approximately 18.50 million Sri Lankan citizens (aged 15 years and
above) and thereby issue a new National Identity Card.
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Chapter 06
HUMAN RESOURCE PROFILE

6.1. Cadre Management

Approved Existing Vacancies **
Cadre Cadre
Senior
31 19 12
Tertiar
y 6 3 3
Secondary
1287 1170 117
Primary
149 96 53

6.2. ** How the shortage or excess in human resources affect the
performance of the institute

Several measures have been put in place to prevent the department's existing human
resources shortage from having a negative impact on the performance of the institution.
Namely,
» Take action to develop the computerized system used to preparing National Identity
Cards as to minimize human labour.
» Deploying departmental officers to work overtime.
» Assigning officers to acting appointments and making arrangements for covering up
duties.
Accordingly, the vacancies in the Department are currently being managed through the
methods outlined above and continuous requests have been made to the Secretary to the
Ministry of Public Administration and the Director General of Combined Services to fill

these vacancies.
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6.3. Human Resource Development
Num
gle o boe;' ?:lrz;l Total Nature
Name of the investment | of the Output / Knowledge
Nu empl the ; "
mb programme e || e (Rs. 000) | progra gained
. (Local) mme
er train | mme
ed
Higher National Diploma Top management with
in Public Procurement 01 Year | 276,000.00 extensive  knowledge
01. 2 Local and conducting the
and Contract
Administration pro curement - process
with accuracy
Top management with
Training Programme on 6.000.00 extensive  knowledge
02. | the New Procurement 1 02 days T Local and conducting the
Guidelines 2024 procurement  process
with accuracy
Top management with
Training Programme on extensive  knowledge
03. | the New Procurement 1 02 days | 10,000.00 | Local and conducting the
Guidelines 2024 procurement  process
with accuracy
Awareness training
program on preventing 02 ' Efficient public service
04. | bribery or corruption and | 470 days 89,175.00 | Local free from bribery and
improving the integrity corruption
of officials
Attitude development Continuous  efficient
training programme on public service
providing effective
public service for Civil
05. | Security Officers | 10 2 day 5,370.00 | Local
engaged in  security
duties of this department
and resource persons
allowance
Awareness training
program on preventing 02 % Efficient public service
04. | bribery or corruption and | 470 days 89,175.00 | Local free from bribery and
improving the integrity corruption
of officials
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Attitude development
training programme on
providing effective
public service for Civil

Continuous efficient

public service

05. | Security Officers | 10 7 day 5,370.00 | Local
engaged in  security
duties of this department
and resource persons
allowance
Attitude development High performance of
training programme on concerned officers/
providing effective positive  growth in
public service for internal and external
employees of the Office customer care
06. . 40 Yaday | 11,070.00 | Local
Emplyee Service,
working at the head
office of this department
and the resource persons
allowance
Introduction to the new High performance of
07. | procurement guidelines 1 02 days | 13,000.00 | Local the relevant officials.
Government Payroll Top management with
System extensive knowledge
08. 2 03 days | 42,000.00 | Local
Training programme to High performance of
educate officials on new the relevant officials.
the guidelines on the
09. | procurement process. | 130 | 01 day | 156,700.00 | Local
and resourcepersons
allowance
Awareness training High performance of
programme to educate the relevant officials.
10. | officials on taxpayer | 130 2 day | 26,850.00 | Local
registration and online
submission of reports.
Induction training New officers who are
programme for officers quickly adapted to the
11. | transferred to this | 60 | 02days | 101,200.00 | Local department and
department under 2025 continuous efficient

annual transfers

public service
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Establishment Code and

Top management with
extensive knowledge

12. el Repilifons 5 02 days | 65,000.00 | Local
Top management with
extensive knowledge
13, | Role and responsibilities | | ) 400 | 65.000.00 | Local
of leave clerks
Introducing New High performance of
Procurement  Guideline the relevant officials.
14, | for Goods, Works and | ) 145 4ous | 13,000.00 | Local
Non-Consultancy
Services
Training  program to .
educate officers on the Elllegh relf:\r]g?;ma;lgcia(lf
15. | responsibilities and roles | 375 | 01 day | 425,350.00 | Local and achievin
of the Internal Affairs &
Unit expected goals
Developing the integrity,
16. | soft skills and positive | 375 | 01 day | 428,300.00 | Local Efficient public service
thinking of officers
Certificate Program on Develop mentkn ) of
ICT & Artificial 1nnova'tlve owledge
17. Intelligence (AT) 8 05 days | 240,000.00 | Local and skills related to the
g use of computer data
systems
Employee Attitudes And Positive  growth in
18. | Soft Skill Development 2 02 days | 30,000.00 | Local internal and external
customer care
Top management with
Iire(i;lergmen};[ro du(():tfs 181; extensive knowledge
19. | Service in the Public 2 02 days | 12,000.00 | Local
Sector
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High performance of
the relevant officials.

20. | Filing training program 4 02 days | 52,000.00 | Local
Diploma  Course in
léubhc PX)é:ur'er‘nent'and Top management with
ontract Administration extensive  knowledge
21. 1 01 Year | 80,000.00 | Local and conducting the
procurement  process
with accuracy
Certificate Course on High performance of
22. | Government 1 | 10 days | 45,000.00 |Local | the relevant officials.
Procurement Process
Mastering The Top management with
extensive knowledge
23, | Govemment - Payroll |1 5 g oo | 30,000.00 | Local 8
System
Awareness training
programme to officials Minimizing problems
24. | on Birth Certificate and | 220 | 02 days | 76,390.00 | Local in the process of
Citizenship Act preparing identity cards
Top management with
Training program on the extensive knowledge
25. | Establishment Code and | 14 | 02 days | 196,000.00 | Local
Financial Regulations
Minimizing the gaps in
knowledge
Basic awareness training management.
program on computer Increasing  efficiency
26. |systems and divisions | 15 7 day 2,750.00 | Local and approach to the
where operational project to reduce the

activities are carried out

time taken for one-day
service and minimizing
erTors.
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Importance of conducting training programmes to achieve desired performance in an
organization

To achieve the desired objectives of an organization, it is essential to implement training
programmes to utilize the human resources of an organization more efficiently and
effectively. Here, the employee’s knowledge development (teaching) is done, and this
development of knowledge in turn leads to the development of knowledge, skills, and

attitudes necessary for success in the job.

Thus, development of the employee’s knowledge, skills and attitudes directly leads to
improvement of employee capabilities. As knowledge, skills, and abilities develop, the
employee's self-esteem, self-confidence, and employee satisfaction increase, which in turn
increases employee motivation. Also, each of these qualities will increase the employee’s
productivity. Therefore, the institution creates training programmes to cater to the training
needs of its employees or directs employees to institutions conducting such training

programmes.
Furthermore, through continuous training programmes, it is expected that the specialized

knowledge and skills in officers of the department will be transferred to others, and a more

efficient and learned human resource will be created in the entire process.
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Chapter 07
COMPLIANCE REPORT

No. Applicable Requirement Complian | Brief explanation | Correcti
ce Status | for non compliance ve
(Complie actions
d/ Not proposed
complied) to avoid
non-
complian
cein
future
The following financial statements /
accounts have been submitted on the
due
date
1.1 | Annual financial statements Complied
1.2 | Advance to public officers account Complied
1.3 | Trading and Manufacturing Advance - _ _
1.4 | Accounts (Commercial Advance -
Accounts)
Stores Advance Accounts
1.5 | Special Advance Accounts - _ B
1.6 | Others - _ _
Maintenance of Books and Registers
(FR 445)
2.1 | Fixed assets register has been maintained | Complied
and updated in terms of Public
Administration Circular 267/2018
2.2 | Maintenance and update of personal Complied
emoluments register/ personal
emoluments cards
2.3 | Maintenance and update of audit queries Complied
register
2.4 | Maintenance and update of internal audit | Complied
reports register
2.5 | Preparation of all the monthly account Complied
summaries (CIGAS) and submission to
the Treasury on due date
2.6 | Maintenance and update of cheques and Complied
money orders register
2.7 | Maintenance and update of Inventory Complied

register
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2.8

Maintenance and update of stocks register

Complied

2.9

Maintenance and update of loss and
damage register

Complied

2.10

Maintenance and update of liabilities
register

Complied

2.11

Maintenance and update of register for
counterfoil books (GA — N20)

Complied

Delegation of Functions for Financial
Control (FR 135)

3.1

The financial authority has been delegated
within the institute

Complied

3.2

The delegation of financial authority has
been communicated within the institute

Complied

3.3

The authority has been delegated in such a
manner so as to pass each transaction
through two or more officers

Complied

3.4

The use of government payroll software is
subjected to the control of accountants, in
accordance with Public Accounts Circular
No. 171/2004 dated 11.05.2014

Complied

Preparation of Annual Plans

4.1

Preparation of the annual action plan

Complied

4.2

Preparation of the annual procurement
plan

Complied

43

Preparation of the annual internal audit
plan

Complied

4.4

The annual estimate has been prepared
and submitted to the National Budget
Department (NBD) on due date

Complied

4.5

The annual cash flow has been submitted
to the Treasury Operations Department on
time

Complied

Audit Queries

5.1

All the audit queries has been replied
within the time specified by the Auditor
General

Complied

Internal Audit

6.1

The internal audit plan has been prepared
at the beginning of the year after
consulting the Auditor General in terms of
F.R. 134(2) DMA/1-2019

Complied
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6.2

Every internal audit report has been
answered within one month

Not
complied
with

The number of audit
quiries that were
unanswered in a
month up to
31.12.2025 is 07.

6.3

Copies of all internal audit reports have
been submitted to the Management Audit
Department in accordance with subsection
40(4) of the National Audit Act, No. 19 of
2018.

Complied

6.4

Copies of all internal audit reports have
been submitted to the Auditor General in
accordance with Financial Regulation
134(3).

Complied

Audit and Management Committees

7.1

As per DMA Circular 1-2019, at least 04
Audit and Management Committees have
been maintained during the relevant year.

Complied

Asset Management

8.1

Information on asset purchases and
disposals has been submitted to the Office
of the Controller General in accordance
with Chapter 07 of the Asset Management
Circular No. 01/2017.

Complied

8.2

In accordance with Chapter 13 of the
above circular, information on the
appropriate liaison officer to coordinate
the implementation of the provisions of
the said circular has been reported to the
Office of the Conptroller General.

Complied

8.3

In accordance with Public Finance
Circular No. 05/2016, has conducted
Board of Surveys and submitted relevant
reports to the Auditor General on the due
date.

Complied

8.4

The surpluses, deficiencies and other
recommendations revealed in the annual
board survey have been implemented
within the period specified in the circular.

Complied

8.5

Disposal of condemned goods is carried
out in accordance with F.R. 772

Complied

109




PERFORMANCE REPORT | 2025

9 Vehicle Management

9.1 | Preparation of daily running charts and Complied
monthly summary reports for pool
vehicles and submitting them to the
Auditor General on the due date.

9.2 | The vehicles were disposed of less than 6 | Complied
months after condemned.

9.3 | Maintenance and update of vehicle Complied
logbooks

9.4 | Every vehicle accident has been dealt with | Complied
in accordance with F.R. 103, 104, 109 and
110.

9.5 | Re-inspection of fuel combustion in | Complied
vehicles in accordance with the provisions
of paragraph 3.1 of Public Administration
Circular No. 2016/30 dated 29.12.2016

9.6 | At the end of the lease period, full | Complied
ownership of the leased vehicle log books
has been taken over.

10 Management of Bank Accounts
10.1 | The bank reconciliation statements have Complied
been prepared, certified and made ready
for audit by the due date

10.2 | The dormant accounts that had existed in | Complied
the year under review or since previous
years settled

10.3 | Action has been taken in terms of Complied
Financial Regulations regarding balances
that were disclosed through bank
reconciliation statements and for which
adjustments have to be made, and those
balances have been settled within one
month

11 Utilization of Provisions

11.1 | The provisions allocated had been spent Complied
without exceeding the limit

11.2 | After utilization of the provisions made, Complied
the liabilities incurred not exceeding the
provisions that remained at the end of the
year as per the FR 94(1)
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12 Advances to Public Officers Account
12.1 | Compliance with restrictions Complied
12.2 | A time analysis of outstanding loan | Complied
balances has been conducted
12.3 | Outstanding loan balances that have been | Not Unsettled loan
outstanding for more than a year have | complied | balances and the
been settled with reason for the same: Action
is taken
01. Mr. D.M.R. to
Dissanayake — recover
Dismissed from service | this
on 10.01.2011 - Loan debt
balance Rs. 35,412.69 . | promptl
y.
02. Mrs. P.T.A.S. De
Peiris - Dismissed from
service on 10.05.2023.
Loan balance Rs.
114,850.00
03. Mrs. M.D.
Malkanthi -
Development Officer -
Termination of
appointment on
09.05.2024. Loan
balance - Rs.
173,873.00
13 General Deposit Account
13.1 | Action has been taken in accordance with | Complied
F.R. 571 regarding overdue deposits.
13.2 | The control register for general deposits Complied
had been updated and maintained
14 Imprest Account
14.1 | The balance in the cash book at the end of | Complied

the year under review remitted to Treasury
Operations Department
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14.2 | The ad-hoc sub imprests issued as per F.R. | Complied
371 settled within one month from the
completion of the task

14.3 | The ad-hoc sub imprests had been issued | Complied
not exceeding the limit approved as per
F.R.371

14.4 | The balance of the imprest account had Complied
been reconciled with the Treasury books
monthly

15 Revenue Account

15.1 | The repayments have been made from the | Complied
revenue generated in terms of the
regulations

15.2 | The revenue collected had been directly Complied
credited to the revenue account without
credited to the deposit account

15.3 | Returns of arrears of revenue forwarded to | Complied
the Auditor General in terms of F.R.176

16 Human Resources Management

16.1 | Maintaining the staff within the approved | Complied
cadre

16.2 | All members of the staff have been issued | Complied
a duty list in writing

16.3 | All reports have been submitted to Complied
Management Services Department in
terms of their circular no.04/2017 dated
20.09.2017

17 Providing Information to the Public

17.1 | An information officer has been appointed | Complied
and a proper register of information is
maintained and updated in terms of Right
To Information Act and Regulations

17.2 | Information about the institution has been | Complied
provided to the public Website or
alternative measures and also it has been
facilitated to the public to express thire
appreciation / criticism rearding the
institution.

17.3 | Bi-Annual or Annual reports have been | Complied
submitted as per section 08 and 10 of the
RTI Act
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18

Implementation of Citizens Charter

18.1

A citizens charter/ client’s charter has
been formulated and implemented by the
Institution in terms of the circular number
05/2008 and 05/2018(1) of Ministry of
Public Administration and Management

Complied

18.2

A methodology has been created by the
Institution in order to monitor and assess
the formulation and the implementation of
Citizens Charter / Citizens client’s charter
as per paragraph 2.3 of the circular

Complied

19

Preparation of the Human Resource
Plan

19.1

A human resource plan has been prepared
according to the guidelines of Public
Administration Circulars No. 02/2018
dated 24.01.2018 and 02/2018(1) dated
30.11.2023.

Complied

19.2

A minimum training opportunity of not
less than 12 hours per year for each
member of the staff has been ensured in
the aforesaid Human Resource Plan

Complied

19.3

Having signed overall performance
appraisal based on the format given in No.
01 of the aforementioned Circular

Not
complied
with

In accordance with
paragraph 03 of the
P.A. Circular
02/2018(T) dated
30.11.2023

19.4

A senior officer was appointed and
assigned the responsibility of preparing
the human resource development plan,
organizing capacity building programs and
conducting skill development programs as
per paragraph No.6.5 of the aforesaid
circular.

Complied

20

Responding to Audit Paragraphs

20.1

The shortcomings pointed out in the audit
paragraphs issued by the Auditor General
for the previous years have been rectified

Complied
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