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Chapter 01
Institutional Profile

1.1.Introduction

The National Police Commission, which was established in the country with the enactment
of 17t Amendment to the Constitution in 2002, is an institution in which powers and
functions have been changed from time to time more than any other government institution.
The 17t Amendment to the Constitution empowered the National Police Commission to
make appointments, promotions, transfers, control of discipline and dismissal of all the Police
Officers other than Inspector General of Police and to entertain and investigate complaints
received from the public against a police officer or the police service. However, under the
18" Amendment to the Constitution enacted in 2010 the powers of the National Police
Commission was confined only to investigate public complaints against Police Officers or
the police Service. Again, in the year 2015, under the 19t Amendment to the Constitution,
the National Police Commission was entrusted as the appointing and disciplinary authority
of the police officers and the powers to entertain and investigate public complaints. In 2020,
under the 20t Amendment to the Constitution, the powers of the National Police Commission
were again confined only to entertain and investigate public complaints.

However, under the 215t Amendment to the Constitution which was passed by the Parliament
on 31st October 2022, the National Police Commission was reconstituted with full powers in
accordance with the Constitution. The members for the Seventh National Police Commission
were appointed on 16t May 2023 under the Chairmanship of Rtd. High Court Judge Mr.
Lalith Ekanayake by the Hon. President on the recommendation of the Constitutional
Council.

When considering the scope of powers of the National Police Commission, it consists of a
dual power structure: on the one hand, the police are considered as an independent,
professional, and impartial public institution through functions such as appointments,
promotions, transfers, and disciplinary control of the police, and on the other hand,
investigation of the public complaints submitted by the public against any prejudicial
situation caused by police officers.

With the new powers conferred on the Commission by the 21st Amendment to the
Constitution, 10,696 files that were previously being administered by the Public Service
Commission on establishment and appeals functions of police officers, were handed over to
the National Police Commission, and efforts had to be made to expeditiously investigate and
finalize those files containing various appeals of police officers. In addition to the above files,
actions are being taken regarding the various requests including the appeals received by the
general public and the police officers on a daily basis. 14,624 such requests have been
received only within the year 2025.

By the end of the year 2025 which is under review, the new Commission has been functioning
for about two and half years since its appointment and within this period of time, a number
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of important policy decisions inter alia have been taken with regard to make the Police service
more independent, efficient and an impartial service. At the time of the Presidential election
scheduled to be held on 215t September 2024, the Supreme Court had issued an order barring
the Inspector General of Police from holding the office, and no acting Inspector General of
Police had been appointed, and the officer who served as Senior Deputy Inspector General
of Police (Administration) was on compulsory leave due to a disciplinary matter. Necessary
steps were taken by the National Police Commission using the powers entrusted to it to
prevent any instability in the country on the eve of the Presidential Election by appointing an
officer for the position of Acting Deputy Inspector General of Police — Administration on a
temporary basis.

In addition to policy decisions required to improve the quality of the police service, the
implementation of awareness programs have been commenced to educate the police officers
on duty throughout the island about the functions and responsibilities of the National Police
Commission and its responsibility towards investigating of public complaints. The first
program was implemented on 24" December 2024 in the Central Province, and within the
year 2025 covering all the police divisions in 05 Provinces namely, Southern, Sabaragamuwa,
Western, North Western and the North Central provinces were implemented with the
participation of Senior Deputy Inspector Generals of Police and a total of 2,604 police
officers representing all the ranks were educated. Plans are under way to implement the
program in the other police divisions in the remaining three provinces during the year 2026.

It is worthwhile to mention that the direct participation of the Chairman and the Secretary of
the commission and other senior officials participated as resource persons in these programs.
And also, the attention of the commission has been paid to educate the general public in
addition to the police officers on the role and the responsibilities of the National Police
Commission, and discussions are under way to get the technical and financial support of the
United Nations Development Program (UNDP) required for the accomplishment of this task.

At the time when the newly appointed National Police Commission assumed office in the
year 2023 not having sufficient staff in the Commission’s Secretariat office required to
enforce the Constitutional duties had been a big obstacle and a challenge. Despite submitting
several requests to the Department of Management services for approval of essential staff for
the commission, approval has not yet been received. We continue to follow up actively on
this matter. It should also be noted that the commission is currently functioning with a
shortage of 26 staff members, even within the cadre approved by the Department of
Management Services including 08 vacancies of the approved cadre of grade II and III of the
Sri Lanka Administrative service.

In dealing with the files received from the Public Service Commission, a lot of effort had to
be made to manage the duties efficiently with a limited staff and to recruit / attach new staff.
During this period, it was possible to procure physical resources for the implementation of
the new powers of the Commission during this period. Under this, it was possible to get the
additional space for the commission within the premises of the BMICH itself. The Record
Room where the old records and books are stored has been completely reorganized and
updated during the year 2024 to preserve files under the Right to Information Act. Apart from
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this, it is a great achievement of the commission during this period that it has been able to set
up a single file management data base for the files received from the Public Service
Commission and the files received from the police officers and the general public on daily
basis. Information of all files in the Record Room has been computerized in order to promptly
retrieve old files and 29892 number of files have been stored so far.

This report presents the overall performance achieved and the qualitative and
quantitative aspects in fulfilling constitutional responsibilities conferred on the
commission within the year 2025, which is under review.
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1.2 Vision, Mission, Values and Objectives
Vision

“Being supportive to create a safe, secure and peaceful society through a credible, independent
and professional police service”

Mission

“To transform Sri Lanka Police into an efficient, transparent and responsive service that upholds
human rights, maintaining Law and Order, ensures public accountability and adheres to Rule of
Law"

Our Objectives

o To manage Human Resources of the Police service effectively and efficiently by
adopting sound policies and best practices to make a highly professional and
contented Police Service.

o To be responsive and accountable to the public by speedy investigation of public
complaints against the police with a view to protecting human dignity and the Rule
of Law without any undue bias, favor and discrimination.

o To adopt a holistic approach to improve the efficiency and independence of the
Police service by closely collaborating with other stakeholders to plan and
implement various measures with an emphasis on crime prevention and human
security.

Values

Independency
Honesty
Accountability
Impartiality
Collaboration
Continuous Learning
Creativity
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1.3 Powers and Functions of the National Police Commission

According to Article 155 G. (1) (a) of the 21°* Amendment to the Constitution,

powers and functions of the Commission are as follows:

1 The appointment, promotion, transfer, disciplinary control and dismissal of police

officers other than the Inspector General of Police.

2 The Commission shall establish procedures to entertain and investigate public
complaints and complaints of any aggrieved person made against a police officer

or the police service and provide redress as provided by law.

3 The Commission shall, in consultation with the Inspector General of Police,

provide for and determine all matters regarding police officers, including: -

A The formulation of schemes of recruitment, promotion and transfers,

subject to any policy determined by the Cabinet of Ministers pertaining to

the same;

B Training and improvement of efficiency and independence of the police
Service;

C The nature and type of arms, ammunition and other equipment necessary

for the use of the National Division and the Provincial Divisions; and
D Codes of conduct and disciplinary procedures.

The Commission shall exercise all such powers and discharge and perform all such functions and
duties as are vested in it under Appendix I of List I contained in the Ninth Schedule (09) to the

Constitution of Sri Lanka.
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1.4 Composition of the National Police Commission

Chairman
Mr. E. W. M. Lalith Ekanayake (Rtd. High Court Judge)

Members of the Commission

1. Mrs. D. K. Renuka Ekanayake (Rtd. Ministry Secretary — resigned from the
membership in 2025)

Mr. Kanapathipillai Karunaharan (Rtd. District Secretary)

Mr. J. A. Jayasinghe (Rtd. Deputy Inspector General of Police)

Mr. Dilshan Kapila Jayasooriya (Attorney-At-Law of the Supreme Court)

Mr. A. A. M. Illiyas (President’s Counsel)

A

Secretary

Mrs. Thanuja N. Fernando (Grade I Officer of the Sri Lanka Administrative Service)
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1.5 Organizational Chart

National Police Commission
Organizational Structure
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1.6 Main Divisions and Units of the Commission

1. Administration, Research & Development Division
1.1 Administration Division
1.2 Information and Communication Technology Unit
1.3 Media Unit
2. Public Complaints Investigation Division
2.1 Investigation Division of the Head Office
2.2 Provincial Offices -10

Western Provincial Office I, Western Provincial Office II, Southern Provincial Office,
Northern Provincial Office, North Central Provincial Office, North Western Provincial
Office, Central Provincial Office, Eastern Provincial Office, Uva Provincial Office,

Sabaragamuwa Provincial Office.

3. Establishment and Disciplinary Division
4. Appeals Division

5. Legal Unit

6. Internal Audit Unit

7. Accounts / Finance Division

1.7  Funds under the Ministry / Department / Provincial Council

This is not relevant to the National Police Commission (The National Police Commission is
operated under the Presidential Secretariat)

1.8  Details of the Foreign Funded Projects (If available)

Discussions are under way with organizations such as the United Nations Development
Program (UNDP) to obtain foreign funds and efforts are being made to secure assistance.
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Chapter 02

Progress and Future Outlook

Progress, Challenges Faced and Future Targets of Each Division
2.1. Administration, Research and Development Division

2.1.1. Administration Division
The main duties and responsibilities of the administration division are management and
administration of the Commission’s Human Resources, recruitment of new staff for the
Commission, providing training and guidance required for all the staff, day-to-day
administrative activities of the staff attached to the Commission, organizing training
programs for human resource promotion and capacity building of the staff of the commission,
all the procurement related activities, preparation of commission papers related to
administration and taking action on other related activities. The administration of the
activities of the offices established at the provincial level to investigate Public Complaints

also comes under the functions of this division.

The requests received under the Right to Information Act No. 12 0f 2016
from 01.01.2025 to 31.12.2025)

No. of requests received - 360
No. of requests provided information - 285
No. of requests rejected -35

2.1.1 Research and Development Division

Program to sensitize police officers at the police division level on the powers, functions

and responsibilities of the National Police Commission - 2025

The National Police Commission, which drew attention to the various illegal acts, human rights
violations and unprofessional practices of police officers which are prevailing as impediment
for a people friendly police, that are revealed through statistical analysis of data and the media,
has launched a program to sensitize police officers at the police division level on the powers,

functions and responsibilities of the Police Commission. During the year 2025, over 2600

National Police Commission 9



Performance Report - 2025

officers representing all ranks, including Senior DIGs, have been sensitized, covering all police

divisions in the Southern, Sabaragamuwa, Western, North Central and North Western

provinces. Plans are under way to conduct awareness programs in all other provinces in the

year 2026.

The summary on the Police Divisions awareness programs that have been conducted

Table 01
Serial Province Range Police Division | Date / dates | Number of officers
No implemented | who participated
01 | Central Kandy Kandy
Province Nuwara Eliya
Hatton 06.12.2024 429
Matale Theldeniya
Gampola
02 | Southern Galle Galle
Province Elpitiya 24.01.2025 370
Matara Matara
Hambantota 24.01.2025 400
03 Sabaragamuwa | Ratnapura | Ratnapura
Province Embilipitiya 07.02.2025 275
Kegalle Kegalle
07.02.2025 195
Seethawakapura
04 | Western Kalutara Kalutara
Province Panadura 10.10.2025 135
North Gampaha 31.10.2025 800
Western Negombo
Kelaniya

Source: Data from Media Unit.

Follow up of the implementation of the Program

All police officers in the already completed police divisions are to be educated in this regard at

the weekly instruction classes held, and the Senior Deputy Inspector

Generals of Police in charge of all provinces have been informed to follow up on the steps

taken at the police station level and the mechanism implemented in practice at each province

and police division level, review the progress and submit a report to the Commission.

National Police Commission
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2.1.2 Information and Communication Technology Unit

The matters pertaining to the development of information and communication technology
infrastructure of the National Police Commission, update the of the new website and
maintaining the same, providing technical assistance and the instructions required for the staff

are among the main responsibilities of this unit.

2.1.3 Media Unit

A Report based on daily published media reports is submitted to the Commission by the
Media Unit on a weekly basis and action is taken to improve and maintain a good rapport
with the Electronic and Print Media institutions and personnel. Further, issuing of media
releases regarding the matters of the Commission and organizing media conferences if and

when required is also carried out by this Unit.

In addition, bringing to the notice of the National Police Commission regarding the
misconduct, violation of the law and other unlawful acts of the police officers in particular
and the Police Service in general is revealed through the print and electronic media and
necessary steps will be taken when instructions are received from the National Police

Commission
2.2. Public Complaints Investigation Division

The article 155G (2) of the Constitution provides for the establishment of procedures to
entertain and investigate public complaints and complaints of any aggrieved person made
against a police officer or the police service and provide redress as provided by law enacted
by the Parliament. In providing redress by the Commission, the Commission shall forthwith
inform the Inspector General of Police. The public complaints investigation activities are
carried out by the Public Complaints Investigation division of the National Police

Commission and 09 provincial offices which have been established in the Nine provinces.

2.2.1 Services of the Public Complaints Investigation Division

o Entertaining Complaints.
. Investigation.
J If any negligence of duty or an unlawful act has been done by a police officer or by

the police service, on the decision of the commission, the complaint is forwarded to
the Inspector General of Police or to the authorities concerned to take action in this

regard and accordingly inform the complainant.
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. As decided by the commission advice the police officers as to what action should be

taken in respect of public complaints.

. Training of officers attached to the Public Complaints Investigation Division.

. Referring the public who make complaints that are not related to the commission to

the relevant institutions.

. Providing instant relief to the complainants around the clock through the 1960 hot line

service.

2.2.2 Complaints received during the year 2025

2863 complaints have been received at the national Police Commission during the

year 2024, and that value represents an increase of 4.5 %. 2979 complaints have been

received during the year 2025 as follows.

Complaints received from 01.01.2025 to 31.12.2025 according to the nature of the

complaint
Table 02
IS\I(:)rial Nature of the Complaint Numbe:eziicvoelgplaints Percentage (%)
i Inaction by Police 827 27.76
ii Misuse of Power 575 19.30
iii Partiality 503 16.88
iv Lodging of false complaints 266 8.93
v Narcotics related offenses 84 2.82
vi Assault 56 1.88
vii Bribery and Corruption 140 4.70
viii Unlawful detention 40 1.34
ix Torture 27 0.91
X Viplence against women and 17 057
children
xi Death in Police Custody 5 0.17
Xii Anonymous complaints 85 2.85
Xiii | Other 354 11.88
Total 2979 100

Source: From the data of the Public Complaints Investigation Division

National Police Commission
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e  When public complaints are classified according to the nature of the complaints and
analyze them, an increasing trend can be observed in complaints received under the sub
categories of inaction by the police, misuse of power and partiality.

2.2.3 Overall progress of the conclusion of investigation of complaints in the year 2025.

Table 03

Progress of Public complaints investigation during the year — from 01.01.2025 - 31.12.2025

< o = c ‘8 (%) < %
a8 2,8 | 2 55 o| 2% | 233
! D w e wn ‘5 n 8 2« O oS o =L
= 9 o2 = N = B 2 u £ 08 S ] 2aeE
& — a £ 8 = = g g5 o 8 n N nS 5
a - o~ = e s g S0z 04g 2GS z2a 2
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Province / g = s 3 g 8.8 E%g EoE 52| 25 a5 o .8
Ser | ot “«% | &>| 89y | Sgy | 88223 €5 | gCcE
ial 1ee cg | E&| 55 |88 |5z882| 88 | 82 ¢8
No 38 8:0 S < 5 hE: HE:ES « 3 "““:O
eS| 9| €85 | B8 (283882 | °% °39 33
g ‘T Q = = =
2% | 55| <3 |53 |EZ2gf 22 | 2g5%
= & "ED SZR | 25 Z3 e 35 gg gg:
Se | 2 | E”E| & $2 E| zE | z§2
A BT I~ 3 2 8 Eg
1 | Western I 1303 787 2090 758 36.27% 1332 63.73%
2 | Western II 574 525 1099 595 54.14% 504 45.86%
3 | Southern 743 423 1166 667 57.20% 499 42.80%
4 | North Western | 451 270 721 315 43.69% 406 56.31%
5 | Central 451 210 661 457 69.14% 204 30.86%
6 | Sabaragamuwa | 398 248 646 328 50.77% 318 49.23%
7 | North Western | 291 114 405 255 62.96% 150 37.04%
8 |Uva 294 164 458 203 44.32% 255 55.68%
9 | Eastern 220 101 321 187 58.26% 134 41.74%
10 | Northern 153 115 268 180 67.16% 88 32.84%
11 (Sﬁega)l Files 24 22 46 31 67.39% 15 32.61%
Total 4902 | 2979 7881 3976 50.45% 3905 49.55%

Source: From the data of the Public Complaints Investigation Division.
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2.2.4 Comparison of the progress of concluding investigations relative to the past year -
A — Overall progress of investigations

Table 04

Comparison of annual investigation progress

Opverall progress of concluding investigations
during the year 2024

Opverall progress of concluding investigations during

the year 2025

Number of Complaints to be
investigated as at 01.01.2024
Number received

Total of number of
complaints remaining at the
beginning of the year 2024

and the number of
the year 2024

complaints received during

Number of complaints
concluded
Number of complaints
concluded as a percentage

Number of complaints
remaining to be investigated
as at 01.01.2025
Number of complaints
received

Total of number of
complaints remaining at the
beginning of the year 2024

and the number of
the year 2025

complaints received during

Number of complaints
concluded
Number of complaints
concluded as a percentage

(98]
S
~
[\

2863

5935

1033 | 17.41%

4902 2979

7881

3976 50.45%

Source: From the data of the Public Complaints Investigation Division.

Table 05

Progress of Investigation of Complains from
01.01.2024 to 31.12.2024 within the same year

Progress of Investigation of Complains from
01.01.2025 to 31.12.2025 within the same year

Number of Number of Percentage of Number of Number of Percentage of
complaints investigations concluded complaints | investigations concluded
received concluded investigations received concluded investigations
2863 335 11.70 % 2979 1219 40.92 %

2.2.5 1960 Hot-line Service

Source: From the data of the Public Complaints Investigation Division

Four-digit 1960 public support service Hot Line number is operating 24 hours of the day so as

to ease the public to make complaints to the National Police Commission together with mobile

phone number 0710361010 with WhatsApp facility.

Accordingly, the Public can make complaints to the Commission nominally or anonymously

any time of the day and that complaint is recorded. The necessary action is taken by the

Investigation Officers in relation to that complaint and it will be referred for further measures

by safeguarding the confidentiality of the complainant.

National Police Commission
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Calls received to the 1960, NPC Hot line service from 01.01.2025 to 31.12.2025 Table 06
(1) (2) (3) (4) (5) (6)
Public Complaints - 1960 Hot line service Inquiries from police officers ‘ Total
C(?mpl.al‘nts number of
(D (I1) (TIT) (D (10 | (1I) (IV) / 1nq91r1§s Number of calls
233 ,: | Zg, 8 ;| s |23 g | e | US| T
Month CEE-E T 52 8% B2 | 2 | SZ | g | B |oreofthe] “publicon | Hotline
E8 2 == £2 -q,i:’ S 2 = 2 i g A 2 =2 Commission other service
SEwS 8 S5 &E A Ee Z institutions
SEESE | 5553: 3 |22 | &
BB Ly S S 08T 3 + ~ <3 = & < + t = ~
EZ Ry EEEg= S5 | <€ |&2 | - |28\ & (4+5)
Zz a8z = AR =Y Q- A Oal -
January 87 584 671 754 10 13 777 1448 487 1935
February 74 418 492 465 4 9 478 970 428 1398
March 38 414 452 503 9 9 521 973 347 1320
April 39 337 376 397 1 2 400 776 472 1248
May 57 314 371 407 3 5 415 786 480 1266
June 58 370 428 386 4 10 400 828 544 1372
July 73 369 442 385 11 5 401 843 632 1475
August 50 353 403 398 8 11 417 820 621 1441
September 33 408 441 489 7 10 506 947 540 1487
October 59 391 450 316 6 9 331 781 549 1330
November 47 313 360 176 11 11 198 558 551 1109
December 34 325 359 277 12 2 291 650 622 1272
Total 649 4596 5245 4953 86 96 5135 10380 6273 16653

Source: Data from the Public Complaints investigation Division.
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2.3. Appeals Division

2.3.1 Functions of theAppeals Division

Documentation of the appeals related to the Chief Inspector of Police and ranks below once
they are received, calling reports from the Inspector General of Police, preparation of
Commission papers and submitting them to the Commission and issuance of the relevant
information to the parties who requested such information as appropriate. (i.e., Public Petition

Committee of the Parliament of Sri Lanka, / Related to the Right to Information Act)

2.3.2 Categories of Appeals
Appeals related to reinstatement of officers who received Vacation of Post orders
Appeals related to reinstatement of officers who have been interdicted
Appeals related to reinstatement of the officers whose appointment has been terminated.

Appeals related to receiving promotions, backdating of promotions and appeals against
promotions given on erroneous grounds.

Appeals against disciplinary orders

Appeals requesting transfers and cancellation of transfers

Appeals related to retirement.

Appeals related to amendment of the conditions given on reinstatement

Duties related to appointments, transfers and disciplinary actions of OIC Stations

Duties related to re- appointment of the of the Chief Inspector of Police and below ranks
on contract basis.

Statistical data on the activities of the division from 01,01,2025 to 31.12.2025

Table 07
i. | Number of appeals in the Appeals Division as at 01.01.2025 4368
G Number of Appeals that have been received by the National Police 3283
" | Commission from 01.01.2025 to 31.12.2025

Total 7651
iil. | Number of appeals given decisions within the year 2025 4064
.| Number of files in progress in the appeals division as at
™ 131.12.2025 3587

Source: from the data of the Appeals Division
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Nnumber of appeals related to the subject matter which are being operated in the
Appeals Division and its progress from 01.01.2025 to 31.12.2025

Table 08
g g |z 2 g
S a ?3_ ny | S § S 2 & & -
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52 |535 | 283 |5fER|pSepm |pas:
ES |E53 |SE5Q/ES6S|ESEES |ESS S
S & |29 |o0s5~28| 322|322 365 55— 5
Matter Z = Z 2o FE EQ|Z BB Z B Z & Z Sen &
Related to
vacation of post 773 516 1289 808 62.68% 481 37.32%
(VOP)
Interdiction /
reinstatement 399 242 641 219 34.17% 422 65.83%
(INT)
Termination of
Appointments 58 85 143 69 48.25% 74 51.75%
(TER)
Promotion o o
(PRO) 992 1371 2363 1433 60.64% 930 39.36%
Revision of
disciplinary 1342 223 1565 651 41.60% 914 58.40%
orders (DIS)
Transfers (TRA)
496 686 1182 671 56.77% 511 43.23%
Pension salary . .
(RET) 103 84 187 88 47.06% 99 52.94%
(OTHER)
205 76 281 125 44.48% 156 55.52%
Total 4368 3283 7651 4064 53.12% | 3587 46.88%

Source: From the data of the Appeals Division
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Progress related to transfers / taking disciplinary action / extension of service on contract basis
of the Officers-In-Charge of police stations

Table 09
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For an extension of service on contract o o
basis (RET CON) 10 15 25 25 100% 0 0%
Transfers of Officers-In-Charge of OICs 93% 0
(OIC TRA) 10 172 182 170 ° 12 07%

Related to the discipline of OICs (DIS)

232 311 543 220 41% 323 | 59%
Total 252 498 750 415 55% 335 | 45%

Source:

data from the Appeals Division.

2.4 Establishment and Disciplinary Division

The Establishment and Disciplinary Division is responsible for all the establishment matters

related to Gazetted Officers of Sri Lanka Police, from the rank of Assistant Superintendent of

Police up to Senior Deputy Inspector General of Police. Such matters are recruitments,

appointments, promotions, transfers, confirmation of the service, appointment to acting /

covering duty, recruitment of doctors required for the police service on secondment basis,

retirement, disciplinary control and dismissal from the service are performed by this Division.

Further, matters related to appeals submitted by the Officers of the Gazetted rank i.e., from the

rank of Assistant Superintendent of Police up to all the officers above are also carried out by

the Establishments and Disciplinary Division.

National Police Commission
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2.4.1 Duties assigned to Establishment and Disciplinary Division

Performing duties related to appointments, confirmation of the service, promotions,
backdating of promotions, sending on retirement and reinstatement on contract
basis as per the requirement of Gazetted Officer, from the rank of Assistant
Superintendent of Police up to Senior Deputy Inspector General of Police including
police regular service and the Special Task Force.

Performing duties related to transfers of Gazetted Officers.

Performing duties related to retirement, confirmation in the service, approval of
foreign leave for the officers who have disciplinary proceedings, reappointment of
retired officers in the service on contract basis,

Performing duties related to disciplinary matters of the Gazetted Officers.
Performing duties related to appeals of the Gazetted Officers who were political
victims.

Formulation of Scheme of Recruitment and promotion related to the Gazetted

Officers of the Sri Lanka police.

Progress of the Establishments and Disciplinary Division
from 01.01.2025 to 31.12.2025

Table 10

B = . " = — g =
2 5 52| 222 SL2ycs
g L 23| ~%| E=SE HSEESQ
= L 38> 2 w| 5g8E3W SS 35 -~
Z Description 2 23| 2| e =288 € E o 5 S
= E e 9 E S —_— E a N O = O = =~
I Ss g 32|89 & £% 2388
5 z Z3| 3° g% g el =2
1 Appeals on Promotions / Antedating

Lo Assistant Superintendent of 185 169 16

Police 91

ii. Superintendent of Police 123 112 11 91

iii. Senior Superintendent of Police 76 73 3 96

iv. .Deputy Inspector General of 29 25 4

Police 96

v. Senior Deputy Inspector 3 1 )

General of Police 33
2 Transfers

i.  Assistant Superintendent of

Police 158 158 - 100

ii. Superintendent of Police 16 16 - 100

iii. Senior Superintendent of police 113 113 - 100
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iv. -Deputy Inspector General of 38 38 ) 100
Police
iii. Senior Deputy Inspector 39 39 )
General of Police 100
Other Transfer appeals 20 20 - 100
Confirmations
1. .Assmtant Superintendent of 57 57 ) 100
Police

Appointment to attendant to duties
i.  Assistant Superintendent of ) i )
Police
ii. Superintendent of Police - - -
fii. - Senior Superintendent of 3 3 i 100
Police
1v. Deputy Inspector General of 10 3 ) 30
Police
v. Senior Deputy Inspector 4 4 ) 100

General of Police

Extension of probation period of service of Assistant Superintendent of Police

i. Assistant Superintendent of

Police 51 51 - 100
Retirement

L. Assistant Superintendent of 23 2 1 9

Police

ii. Superintendent of Police 15 15 - 100

fii. - Senior Superintendent of 39 35 4 90

Police

iv. Deputy Inspector General of ) 1 1 50

Police

v. Senior Deputy Inspector

General of Police ! ! ) 100

Release of officers on Secondment basis

Ass.lstant Superintendent  of 3 3 ) 100

Police

Superintendent of Police 2 2 - 100

Reappointment of retired officers on contract basis

Deputy Inspector General of 1 1 ) 100

Police

Senior Superintendent of Police 1 1 - 100

Superintendent of Police 5 5 - 100

Other general requests

Superintendent of Police

(Medical Officers) S S ) 100
Total 1,077 1,033 44 96

Source: Data from the Establishment and Disciplinary Division

National Police Commission
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Disciplinary Affairs from 01.01.2025 to 31.12.2025

Table 11
Total number
o NLITLG? 07 Total number Remainin
Disciplinary Disciplinary . g Percentage of the files
of Files number of .
Year Appeals appeals concluded during the
received concluded CGONIUGEE FOEL HIEDED AL relevant year
. r 31.12.2025 31.12.2026 y
during the within the year
year
2023 150 53 118 32 35 %
2024 53 7 36 17 13 %
2025 144 76 76 68 53 %
Total 347 136 230 117
Source : Data from the Establishment and Disciplinary Division
Establishment Affairs from 01.01.2025 to 31.12.2025
Table 12

Total number of files

Total number of files

Percentage of the files

Year . . concluded within the relevant | concluded during the relevant
received during the year
year year
2023 911 762 84 %
2024 1018 926 91 %
2025 1167 1123 9% %
Total 3096 2811
Source : Data from the Establishment and Disciplinary Division
2.5. Internal Audit Unit

An Officer has still not been appointed for the Post of Internal Auditor, which is a grade 11 / I1I

Post of the Sri Lanka Accountants’ Service available in the approved cadre of the National

Police Commission and the Secretary of the Ministry of Public Administration has been

informed on several occasions to appoint a suitable officer for this Post. Since an Officer has

not been attached so far, an Internal Audit Division has not been established.

However, as per the Section 41 of the National Audit Act, No. 19 of 2018 and Management
Audit Circular No. DMA/2/2019 dated 12.01.2019, Audit and Management Committee

meetings are held as scheduled with the participation of the officers of the Management Audit

Department. Three quarterly meetings have been held as at 31.12.2025.

National Police Commission
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2.6 Legal Unit

The main function of the Legal Division is to prepare observation reports for the Attorney
General's Department in relation to Supreme Court Fundamental Rights Applications and
Court of Appeal Writ Applications received by the Legal Division and forward them to the
Attorney General's Department with the approval of the National Police Commission, and to
prepare information / reports in relation to information / reports requested by the Attorney
General's Department in relation to Supreme Court Fundamental Rights Applications and
Court of Appeal Writ Applications and forward them to the Attorney General's Department
with the approval of the National Police Commission. In addition, this division also deals
with all appeal files submitted to the Administrative Appeals Tribunal within the scope of the

National Police Commission.

2.6.1 Progress of the Legal Division

Details of the case files concluded by the Legal Division as at 31.12.2025

Table 13

@« W 7g)

-] ) P > 9 — 51 [

S| 2w 25| 82852F 88 |2 & |2ce |8Es | £8]

S|l 2al «w T |l Eg=T & & 9 Ced | E5Ffwm 22w 3 o

BEe | 29 ¥ = SR> | «w O & o 2 R ® S fwna EHn R -

- S & Q= d = 3 2 n - | = a S 3

= IR N B DRI = - sS| °F3Hh 8< O 28 | °cxseq| °8BeAQl B

o g; S =S & =35 8l oo SR c3S83 289 =

3 | S - VO 9 « » O L = - o N o 2 N T LN = o

> S| 83 =38 8| e EELS 25 23 | 2282 258+ 3=

ES| 2% 2T w | & S & g g 2 =3 ESS-| ET == =

s=| 55 E3g £5|/38%38 2|5 2 |2¢e87 2587 E&

— = Q D vl < %)

E |7 |Z28g “g|"®E © T2 |” -
2008 1 0 0 1 0 1 0 0
2009 1 1 1 1 1 0 0 0
2010 2 0 0 2 1 0 1 1 1 1
2011 2 0 0 2 1 1 0 0
2012 2 0 2 0 0 0 0 0
2013 1 0 1 0 0 0 0 0
2014 2 0 1 1 1 0 0 0
2015 4 1 2 3 1 2 0 0
2016 8 0 1 7 3 0 3+1 4

(Relisting)
2017 3 0 1 2 1 1 0 0
2018 9 1 0 10 2 7 1 1
2019 24 1 15 10 3 2 5 5
2020 54 1 5 50 12 8 30 2 3+1 27+1
(Relisting) (Relisting) (Relisting)
2021 18 1 0 19 5 8 6 6
2022 12 1 4 9 3 0 6 6
2023 28 1 2 27 5 15 7 7
2024 21 1 1 21 7 0 14 2+1 1 16
(Relisting) (Relisting)

2025 0 19 0 19 4 0 15 37 3 49
192 28 36 184 50 45 89 43 9 123

Source : From date of the Legal Division.
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Of these 123 files, 31 are Jointed files.

The Legal Division had 192 active files as of 01.01.2025 and as of 31.12.2025, the number
of active files was 123 with the completion of 70 files. Accordingly, the Legal Division has
made 36% progress in the conclusion of files.

However, the opening of files in the Legal Division is based on the number of Supreme Court
Fundamental Rights Applications and Court of Appeal Writ Applications received by the
National Police Commission, and the closure of files is based on the decisions given by the

Hon. Supreme Court and the Hon. Court of Appeal.
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2.7 Administrative Appeals Tribunal (AAT)
Detailed report on the appeals forwarded to the National Police Commission and the Public Service Commission by the
Administrative Appeals Tribunal in each year

Table 14
Total number of files 0 0 o
received from Administrative 2o =B a 2 g = % -g g Total number of.ﬁled to be taken
. £ =0 2] 8 8 S E L ST wo action
Serial Appeals Tribunal 'g 9 S SRR © S5 wa g = 3 2 = 2
Num Year v > : °s::' %Qﬁ ’53382 So 5'«% v < | Filed to
g 238 F = 20 83 o - |BESo—| & BTS2 ) Total number
ber 2 o2 ¢ g 0 S . = O~ o= 2852 <| €7 5 & % 2| begiven | Percen
‘“555§'g g oM =8 Ego moEZS™ § < 2% observat | tage of files
AR g A*zZ o a ° g < 7. S & ions pending action
01 2012 01 - -
02 2013 01 - - - _
03 2014 02 01 - 01 - 100% -
04 2015 02 - - - - - 100% -
05 2016 03 02 - 02 - - 100% -
06 2017 20 18 - 17 01 - 100% 01
07 2018 88 74 - 54 20 - 100% 20
08 2019 193 112 - 72 40 - 100% 40
09 2020 215 206 - 156 50 - 100% 50
10 2021 37 29 - 16 13 - 100% 13
11| 2022 40
- _ 0
2022 16 79 45 34 100% 34
12 2023 58 58 - 32 22 04 93% 26
13 2024 22
251 251 2514+22=
(119%) (119) 273-132= 49 30 65 54% 95
141+3=
144
14 2025 - 285 43 18 224 21% 242
Total 602 355 830 ST9+144+2 487 228 203 | 70% 521
85=1008
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2.8 Finance Division

Management of Accounts according to the Financial Regulations of the Government and
other incidental matters are the duties of the Financial Division. Accordingly, this division is
entrusted with the responsibility of coordinating directly with the General Treasury to secure
the funds for the proper functioning of the National Police Commission. The funds allocated
under the Budget is released as per the requirements. Funds management, expenditure control,
supply of inventory items, office equipment and stationery to the head office and 09
provincial offices are among the duties of the Finance division. In addition, payment of
salaries to the staff members belonging to various services and the duties related to other

payments is another responsibility of this division.

2.8  Achievements, challenges faced and future outlook of the National Police
Commission in the year 2025.

The National Police Commission, by the Gazette Notification No. 2341/45 dated 20.07.2023,
has delegated the powers to appoint, promote, disciplinary control and dismissal of police
officers of Chief Inspectors and below the rank of Chief Inspector of police (excluding
Officers-In-Charge of Police stations and Officers-In-Charge of functional Divisions) to the
Inspector General of Police and the other senior police officers. The publication of
Extraordinary Gazette Notification No. 2436/11 and dated 16 May 2025, " Appeals Procedure
Rules" to enable any police officer who is aggrieved by an order made in relation to the
delegated powers can submit a written appeal to the National Police Commission against such
an order. This will enable the police officers to make appeal to the Commission against the
orders of senior police officers including the Inspector General of Police regarding transfers,

promotions, disciplinary orders and vacation of post etc.

In accordance with the powers vested in it under Article 155 (G) (3) (a) of the Constitution, the
rules of procedure of the National Police Commission, to deal with establishment matters of
police officers namely, the appointments, promotions, transfers, disciplinary control and
dismissal of police officers, instead of the Rules of Procedure of the Public Service
Commission which have been used for dealing with above affairs so far, has been formulated
in consultation with the Inspector General of Police in line with nature of the duties and service
conditions of the police officers. Steps have been taken to forward the prepared Police

Commission procedural rules to the Department of Legal Draftsman.
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It is a great achievement and worthwhile to mention that during the session of the seventh
Commission, at the end of the year 2025 more than 10,000 commission papers have been
submitted for discussion and this has been recorded as the first time in the history of the

National Police Commission.

Although overall percentage of conclusion of public complaints investigation within the year
2024 was 17.41 %, overall progress of the conclusion of public complaints investigation in the
year 2025 has been increased up to 50.45 %. At the same time, out of the disciplinary files
received to the Establishment and Disciplinary division from the year 2023 to 2025, a

remarkable progress of 51 % of conclusion of disciplinary matters has been achieved.

Steps were taken to amend the transfer procedure of the Sri Lanka Police approved by the
Public Service Commission and steps were taken to prepare and approve a new transfer

procedure, which will come into effect from 01.02.2026.

The existing recruitment and promotion procedure for the Police and Regulatory Services
category of the Sri Lanka Police (Police Constable) and the existing recruitment and promotion
procedure for the Police and Regulatory Services category of the Sri Lanka Police (Sub-

Inspector of Police) have been revised and a new procedure has been prepared and approved.

During the year 2025, interviews were conducted and promotions were given to 51 Assistant
Superintendents of Police (Limited) and 41 Deputy Inspector Generals of Police of the Sri
Lanka Police. Similarly, during the year 2026, the necessary preliminary steps are being taken
to recruit Assistant Superintendents of Police of the Sri Lanka Police on an open basis, limited
basis and merit basis and action is also being taken to promote the post of Deputy Inspector

General of police.

Challenges

When the Seventh Commission commenced its work in 2023, the lack of sufficient staff at the
National Police Commission Office to implement the new powers was a major challenge and

obstacle to the implementation of those new powers.
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When the Seventh Commission commenced its work in 2023, the fact that the National Police
Commission Office did not have sufficient staff to implement the new powers was a major
challenge and obstacle in the implementation of those powers. Despite various efforts to
approve the essential staff for the National Police Commission by submitting a number of
requests to the Department of Management Services, it has not been possible to obtain approval
of desired staff so far and further efforts are being made in this regard. Also, from among the
staff approved by the Department of Management Services, it should be noted that the
Commission has had to operate with a staff shortage of 26 vacancies, including 08 approved

posts in Grades II / III of the Sri Lanka Administrative Service.

In dealing with matters related to disciplinary matters, taking more time to conduct Formal
Disciplinary Investigations in dealing with disciplinary files, the unwillingness and refusal by
officers appointed from the civilian pool of investigators to conduct formal disciplinary
investigations related to the disciplinary files of police officers, resulted in spending more time
to complete the proceedings related to disciplinary files due to said factors beyond the control

of the National Police Commission.

Thanuja N. Fernando
Secretary

National Police Commission
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Chapter 03

Overall Financial Performance for the year ended
31 December 2025

3.1 Statement of Financial Performance

ACA -F
Statement of Financial Performance
for the period ended 31st December 2025
Revised Budget Note Actual
Allocations 2025
2025 2024
Rs. Rs. Rs.
- Revenue Receipts - -
- Income Tax 1 - -
- Taxes on Domestic Goods & Services 2 - - ACA-1
- Taxes on International Trade 3 - -
- Non Tax Revenue & Others 4 - -
- Total Revenue Receipts (A) - -
- Non Revenue Receipts - -
- Treasury Imprests 232,264,000 197.465,000 ACA-3
- Deposits 248.269 856,471 ACA-4
- Advance Accounts 6,993,724 5,664,541 ACA-5
- Other Main Ledger Receipts - -
- Total Non Revenue Receipts (B) 239,505,993 203,986,012
Total Revenue Receipts & Non Revenue
Receipts C = (A)+(B) 239,505,993 203,986,012
Remittance to the Treasury (D) - 94,768
Net Revenue Receipts & Non Revenue
- Receipts E = (C)-(D) 239,505,993 203,891,244
Less: Expenditure
- Recurrent Expenditure
118,850,000 Wages, Salaries & Other Employment Benefits 5 116,733,256 96,700,675
113,150,000 Other Goods & Services 6 107,564,219 94.938.545 | ACA-2(ii)
500,000 Subsidies, Grants and Transfers 7. 423235 419,331
- Interest Payments 8 - -
- Other Recurrent Expenditure 9 - -
232,500,000 Total Recurrent Expenditure (F) 224,720,710 192,058,551
Capital Expenditure
Rehabilitation & Improvement of Capital
2,000,000 Assets 10 1,528.332 1,214317
10,000,000 Acquisition of Capital Assets i 9,589,353 9,507,770
- Capital Transfers 12 - - ACA-2(ii)
- Acquisition of Financial Assets 13 - -
500,000 Capacity Building 14 489,867 500,000
- Other Capital Expenditure 15 - -
12,500,000 Total Capital Expenditure (G) 11,607,552 11,222,087
Deposit Payments 230,194 864,421 ACA-4
Advance Payments 7.865.957 5.203,719 ACA-5
Other Main Ledger Payments - -
Total Main Ledger Expenditure (H) 8,096,151 6,068,140
Total Expenditure I = (F+G+H) 244,424 413 209,348,778
~ 245000.000  Balance as at 31st December J = (E-I) (4,918,420) (5,457,534)
Balance as per the Imprest Adjustment
Statement (4.918.420) (5.457,534) ACA-7
Imprest Balance as at 31st December - -  ACA-3

Source :Data from Accounts Division.
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3.2 Statement of Financial Position as at 31°t December 2025

ACA-P
Statement of Financial Position
As at 31st December 2025
Actual
Note 2025 2024
Rs Rs

Non Financial Assets
Property, Plant & Equipment ACA-6 95,031,667 85,777,542
Financial Assets
Advance Accounts ACA-5/5(a) 11,630,093 10,757,860
Cash & Cash Equivalents ACA-3 - -
Total Assets 106,661,760 96,535,402
Net Assets / Equity
Net Worth to Treasury 11,612,018 10,757,860
Property, Plant & Equipment Reserve 95,031,667 85,777,542
Rent and Work Advance Reserve ACA-5(b)
Current Liabilities
Deposits Accounts ACA-4 18,075 -
Unsettled Imprest Balance ACA-3 - -
Total Liabilities 106,661,760 96,535,402

Detail Accounting Statements in ACA format Nos. 1 to 7 presented in pages from 07 to 28 and Annexures to
accounts presented in pages from 29 to 54 form an integral part of these Financial Statements. The Financial
Statements have been prepared in accordance with the Government Financial Regulations 150 & 151 and State
Accounts Guideline No. 02/2025, dated 17.12.2025 and hereby certify that figures in these Finacial Statements.
Notes to accounts and other relevant accounts were reconciled with the Treasury Books of Accounts and found in
agreement.

We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity and
carried out periodic reviews to monitor the effectiveness of internal control system for the financial control and
accordingly make alterations as required for such systems to be effectively carried out as per the Section 38(1) (C) of
the National Audit Act No.19 of 2018

Chief Accounting Officer Accounting Officer

hief ncial Officer/ Chief Accountant/
Name : Name : Director (Finance)/ Commissioner (Finance)
Designation : Designation : Name :
Date 4 ,oJrZ)oﬁJO and® Date : Q.ﬁ—ép??}még Date : 24102 1?0117‘

Thantt}?

Nation
Block N

Source : data from Accounts Division.
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3.3 Cash Flow Statement for the year ending on 31% December 2024

ACA-C
Statement of Cash Flows
for the Period ended 31st December 2025
Actual
2025 2024
Rs Rs

Cash Flows from Operating Activities
Total Tax Receipts = .
Fees, Fines, Penalties and Licenses - -
Profit - -
Non Revenue Receipts 5.010.968 4,383,227
Revenue Collected on behalf of Other Revenue Heads - -
Imprest Received 232,264,000 197.465.000
Recoveries from Advance T.215733 6,525,124
Deposit Received 248,269 856.471
Total Cash generated from Operations (A) 244,798,970 209,229,822
Less - _Cash disbursed for:
Personal Emoluments & Operating Payments 224,489,312 191,425,496
Subsidies & Transfer Payments 423,235 419,331
Rehabilitation & Improvement of Capital Assets.Capital Transfers, Capacity
Building and Other Capital Expenditure 1,528,332 -
Expenditure incurred on behalf of Other Heads 672,587 -
Imprest Settlement to Treasury - 94.768
Advance Payments 7.865,957 5.203,719
Deposit Payments 230,194 864.421
Total Cash disbursed for Operations (B) - 235,209,617 198,007,735
NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(A)-(B) 9,589,353 11,222,087
Cash Flows from Investing Activities
Interest - -
Dividends - -
Divestiture Proceeds & Sale of Physical Assets - -
Recoveries from On Lending - -
Total Cash generated from Investing Activities (D) - -
Less - Cash disbursed for:
Capital Asset Construction, Purchases and Other Investment Acquisitions 9,589.353 11,222,087
Total Cash disbursed for Investing Activities (E) 9,589,353 11,222,087
NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E) (9,589,353) (11,222,087)

NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (G)=( C) + (F) : -

Cash Flows from Fianacing Activities

Local Borrowings = »

Foreign Borrowings = "
Grants Received = %

Total Cash generated from Financing Activities (H) = &

Less - Cash disbursed for:

Repayment of Local Borrowings - -
Repayment of Foreign Borrowings - =

Total Cash disbursed for Financing Activities (I) - -

NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(I) - -

Net Movement in Cash (K)= (G)+ (J) - ‘
Opening Cash Balance as at 01" January = s
Closing Cash Balance as at 31* December ; = :

Source : data from Accounts Division.
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34 Financial Statements Notes

All numbers mentioned in the financial statements match with the treasury statements.

3.5 Performance in Revenue Collection

Rs. ,000
Revenue estimate Revenue collected
Revenue Description on the Initial Final Amount Asa % of
Code Revenue Code Estimate | Estimate R the final
(Rs.) revenue
estimate
20.02.02.09 [Interest - other 489 ‘
(12202099)
20.03.99.00 |Other receipts 638
(12399000)
20.04.01.00 |Contribution to Widowers and
(12401000) |Orphans Fund 2,912
] } Not
2002.01.01 |Income received from .
oo Applicable
(12201001) |government Assets - buildings
owned by government 8
2006.02.01 |Capital Income — Vehicles 288
(12602001)
2006.02.02  |Capital Income - Other 48 J
(12602002)
Source: From the data of Accounts Division
3.6 Performance in Utilizing Allocations
Rs. ,000
. . o
Allocation Fund Allocation Utilized Allocatlon a.s /o
T of the Final Allocation
ype Initial Final Actual
Allocation Allocation | Expenditure
Recurrent 183,000 195,791 192,059 98.09 %
Capital 8,000 11,624 11,222 96.54 %

Source: From the data of Accounts Division
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3.7 Allocations made as an agent of other Ministries / Departments to this
Department / District Secretariat / Provincial Council as per F. R. 208.

. ,000
Ministry / Allocation Utilized
Department Allocation as %
S/ . )
N from which Purpose of  |Financial  [Final Actual of the Final
funds Allocation  |Allocation |Allocation [EXpendit Allocation
received ure
1 | Not Applicable [Not Applicable [Not Not Not Not Applicable
Applicable |Applicable |Applicable
Source: From the data of Accounts Division
3.8 Performance of Reporting Non-Financial Assets
Rs.,000
Asset |Code Description Balance as at Balance as at To be Reporting
Code 31.12.2024 31.12.2024 accounted | progress as
According to according to in future a
Board of Survey | Financial Status percentage
Report Report %
Buildings and Structures No. No. No.
9151 g
9152 | Machinery 85,778 85,778 [No. 100
9153 | Lands No. No. No.
9154 | Intangible Assets No. No. No.
9155 | Biological Assets No. No. No.
9160 | Ongoing Work No. No. No.
9180 | Leased Assets No. No. No.

Source: From the data of Accounts Division
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Chapter 04

Performance Indicators

4.1 Performance Indicators of the Institution (Based on the Action Plan)

Specific Indicators

Actual Output as a percentage
(%) of the expected output.

100%- 75%- 50%-
90% 89% 74%

Provide relief within a reasonable period of time for the requests
of appointments, promotions transfers and disciplinary matters of
Gazetted officers of the Sri Lanka police.

v

Provide relief within a reasonable period of time for the requests
of appointments, promotions transfers and disciplinary matters of
Officers-In-Charge and non - Gazetted officer of the Sri Lanka
police.

Progress with regard to the cases before the Supreme Court, Court
of Appeal and Administrative Appeals Tribunal.

Investigating all public complaints received by the National
Police Commission and providing relief.

Progress of the calls /requests received to the 1960 hot line
number

Developing a training plan for staff to equip them with
knowledge, skills and attitudes.

Improvements and updates of the website of the National Police
Commission so as to ensure easy accendibility to the public and
police officers.

Final response to all requests for information made by the public
and police officers under the Right to Information Act.

Timely submission of the administrative reports to be forwarded
to Parliament, Presidential Secretariat.

Issuance of news / media releases to National Newspapers, and
taking action to correct the false news

Maintenance of personal files of the officers of the staff, annual
performance evaluations, graded promotions, preparation of
salary conversions.

Source: data from all Divisions of the NPC
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Chapter 05

Performance in achieving Sustainable Development

Goals

(SDG)

5.1 Indicate the identified relevant Sustainable Development Goals
Goal / Objective Targets Ind?cators of Pf'ogress of the
Achievements Achievements so far
0%- 50%- | 75%-
49% | 74% | 100%
SDG 16 Responding to all Out of the 281 v
information requests by frequests for
Peace, justice and  [general public and information submitted
strong institutions  |police officers. in the year 2025,
information has been
provided regarding
250 requests and 18
requests have been
rejected.
Develop effective Formulation of a public v
institutions that are  [Strategy for the
responsible and (National Police
transparent at all Commission
levels.
Improve the overall [Improve the Immediate response /
capacity of all levels knowledge, skills and |and redress, fast
of the National Policelattitudes of the staff of [service delivery for all
Commission through (the National Police public appeals.
international Commission through
partnership through |local and foreign
capacity developmenttraining.
of all levels.

Source: Data from Administrative Division
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5.2 Briefly explanation the achievements and challenges in achieving

Sustainable Development Goals.

The SDGs relevant to the National Police Commission are SDG 5, 16 and 17. The SDG 5 is
related to the Gender Equality, 16 is related to the Peace, Justice and Strong Institutions and 17
is related to partnership in achieving SDGs. The National Police Commission faced a number
of challenges in achieving these goals and targets. Constant change of powers and functions of
the National Police Commission has been a big challenge to the implementation of strategies
and plans in achieving these goals. The programs launched since 2016 under the financial and
technical support of the UNDP disrupted due to change of NPCs mandate under the 20™
amendment. With the enactment of 21% amendment plans are under way to re-launch the

programs with innovative changes to achieve Sustainable Development Goals.

Through the awareness program implemented by the National Police Commission to educate
the police officers at police division level on the powers and responsibilities of the National
Police Commission has resulted in wider awareness of police officers as well as general public
of the services provided. The main objective of this program was to provide facilities for easy
access for the important stakeholders to effectively obtain the benefits as an independent

commission and thereby strengthening the institutions.

National Police Commission 40



Performance Report - 2025

Chapter 06
Human Resource Profile

6.1 Cadre Management (as at 31.12.2025)

Approved Cadre Existing Cadre | Vacancies (Excess)**
Senior 31 21 10
Tertiary 04 03 01
Secondary 79 65 14
Primary 19 15 04

Source: Data from Administrative Division

6.2 **Briefly state how the shortage or excess in human resources has

affected to the performance of the institute.

The effective functioning of the National Police Commission has been constrained by the non-
appointment of officers to approved cadre vacancies, particularly at senior management levels.
These staffing shortages have had a direct impact on the Commission’s operational efficiency
and service delivery. In addition, the limited availability of human resources has affected the
timely processing of files and the expeditious handling of appeals and other matters received
from the Public Service Commission. Despite these challenges, the Commission has continued
to optimize the utilization of existing staff and has taken necessary measures to ensure the

uninterrupted discharge of its constitutional responsibilities and functions.
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6.3 Capacity building of the Staff
Overall Nature
Number | Duration investment of the Output /
. . of of the Progra | knowled
Name of the Training Program officers Training | (Rs. Million) m ge
trained Program (local / (local/ | obtained
foreign) foreign)
Procurement guidelines for the services
non-goods work and non-counselling 35 03 hours 0.041
English Diploma — Remaining Amount 01 One year 0.0085
Training program on preparation of
salaries of the government 02 01 day 0.036
Awareness program on Right to
Information Act No. 12 0of 2016 25 01 day -
Tralplng workshop on disciplinary 25 02 Hours i
affairs
Awareness program on Right to
Information Act No. 12 of 2016 30 3% hours 0.0079
Driver training program 02 01 day 0.018 Developm
New changes in the procurement ent of
guidelines for the services of non-goods, 02 0lday 0.026 Subject
work and non-counselling knowledg
Office methods and Filing systems 35 03 hours 0.013 Through e,
Higher National Diploma in local attitudes
Administrative Law and the 01 01 year 0.053 funds and
Constitutional Law understan
Disciplinary Procedure - Drafting of a ding of
Charge Sheet and release 33 01 day 0.042 the
Workshop on Mastering the officers
Government Payroll System 01 02 days 0.015
Office system with digital file 01 02 days 0.015
Management
TN -
The 16" National Cyber Security 02 01 days 0.02
Conference
Advanced Al Tools for Productivity 02 01 day 0.015
Workshop on Service Disciplinary 04 02 days 0.06
procedures
Workshop on MS Office Essentials 02 days 0.015
Awareness on anti-corruption Act 140 03 hours 0.057
F 0@3} Maintenance of 80ffice 30 03 hours i
activities
— -
Training program on stress management 100 3' hours 0.033

Source :

Data from the Administration Division.
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Chapter 07
Compliance Report

Compliance expllgal;iion Corrective actions
Applicable Requirement Status proposed to avoid non-
Ne- (Complied/ for N.on- compliance in future
Not Complied) Compliance
1 The following financial statements/accounts have been submitted on the due date
1.1 Annual Financial Statements Complied
1.2 Advance to public officers account Complied
1.3 Trading and Manufacturing Advance
Accounts (Commercial Advance Not Complied [Not applicable
Accounts)
1.4 Stores Advance Accounts Not Complied [Not applicable
1.5 Special Advance Accounts Not Complied [Not applicable
1.6 Others Not Complied [Not applicable
2 Maintenance of books and registers (F.R.445)
2.1 Fixed assets register has been
maintained and updated in terms of Complied
State Accounts Circular 267/2018
2.2 Personal emoluments register/
Personal emoluments cards have Complied
been maintained and updated
23 Register of Audit queries has been
maintained and updated Complied
24 Register of Internal Audit reports has| Internal Audit |Approval has been
been maintained and updated unit has not freceived by the
yet been Department of
established  [Management Services
Not Complied and informed the
Ministry of Public
/Administration. Ministry
has not yet taken steps to
appoint an officer.
2.5 All the monthly account summaries
(CIGAS) are prepared and submitted| Complied
to the Treasury on due date
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2.6

Register for cheques and money
orders has been maintained and
updated

Complied

2.7

Inventory register has been
maintained and updated

Complied

2.8

Stocks Register has been maintained
and update

Complied

2.9

Register of Losses has been
maintained and update

Complied

2.10

Commitment Register has been
maintained and updated

Complied

2.11

Register of Counterfoil Books (GA —
N20) has been maintained and
updated

Complied

Delegation of functions for financial control (FR 135)

3.1

The financial authority has been
delegated within the institute

Complied

3.2

The delegation of financial
authority has been communicated
within the institute

Complied

33

The authority has been delegated in
such manner so as to pass each
transaction through two or more
officers

Complied

3.4

The controls have been adhered to
by the accountants in terms of State
Account Circular 171/2004 dated
11.05.2014 in using the
Government  Payroll  Software
Package

Complied

Preparation of Annual Plans

The annual action plan has been
prepared

Complied

4.2

The annual procurement plan has
been prepared

Complied

4.3

The annual Internal Audit plan has
been prepared

Internal
Audit unit
Not Complied| has not yet
been
established

Approval has been
received by the
Department of
Management Services
and the Ministry of

National Police Commission
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Public Administration
has been informed

4.4 The annual estimate has been | Complied
prepared and submitted to the
National Budget Department on the
due date

4.5 The annual cash flow has been | Complied
submitted to the  Treasury
Operations Department on time

5 Audit Queries

5.1 All the audit queries have been
replied within the specified time by Complied
the Auditor General

6 Internal Audit

6.1 The internal audit plan has been Internal Approval has been
prepared at the beginning Audit unit received from the
of the year after consulting the has not yet | Department of
Auditor General in terms of been Management Services
F.R.134(2)) DMA/1-2019 Not Complied | established | and informed the

Ministry of Public
Administration. Ministry
has not yet taken steps to
appoint an officer.

6.2 All the internal audit reports have Internal Audit |Approval has been

been replied within one month unit has not [received from the
yet been Department of
established  [Management Services
Not Complied and informed the
Ministry of Public
/Administration. Ministry
has not taken steps to
appoint an officer.

6.3 Copies of all the internal audit Internal Audit |Approval has been
reports have been submitted to the unit has not [received from the
Management Audit Department in yet been Department of
terms of Subsection 40(4) of the established  [Management Services
National Audit Act No. 19 0f 2018 | Not Complied and informed the

Ministry of Public
Administration. Ministry
has not yet taken steps to
appoint an officer.

6.4 All the copies of internal audit Internal Audit |Approval has been
reports have been submitted to the | Not Complied junit has not  freceived from the

Department of
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Auditor General in terms of
Financial Regulation 134(3)

yet been
established

Management Services
and informed the
Ministry of Public
IAdministration. Ministry
has not taken steps to

appoint an officer.

Audit and Management Committees

7.1

Minimum 04 meetings of the Audit
and Management Committee has
been held during the year as per the
DMA Circular 1-2019

Complied

Asset Management

The information about purchases of
assets and disposals was submitted
to the Comptroller General’s Office
in terms of Paragraph 07 of the Asset
Management Circular No. 01/2017

Complied

8.2

A suitable liaison officer was
appointed to  coordinate  the
implementation of the provisions of
the circular and the details of the
nominated officer was sent to the
Comptroller General’s Office in
terms of Paragraph 13 of the above
circular

Complied

8.3

The board of survey was conducted
and the relevant reports submitted to
the Auditor General on due date in
terms of Public Finance Circular No.
05/2016

Complied

8.4

The excesses and deficits that were
disclosed through the board of
survey and other related
recommendations, actions were
carried out during the period
specified in the circular

Complied

8.5

The disposal of condemned articles
had been carried out in terms of FR
772

Complied

Vehicle Management

The daily running charts and
monthly summaries of the pool
vehicles had been prepared and

Complied
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submitted to the Auditor General on
due date

9.2

The condemned vehicles had been
disposed of within a period of less
than 6 months after condemning

Complied

9.3

The vehicle logbooks had been
maintained and updated

Complied

94

Action has been taken in terms of
F.R. 103, 104, 109 and 110 with
regard to every vehicle accident

Complied

9.5

The fuel consumption of vehicles
has been re-tested in terms of the
provisions of Paragraph 3.1 of the
Public Administration Circular No.
30/2016 0f29.12.2016

Complied

9.6

The absolute ownership of the leased
vehicle log books has been
transferred after the lease term

Complied

10

Bank Accounts Management

10.1

The bank reconciliation statements
had been prepared, got certified and
made ready for audit by the due date

Complied

10.2

The dormant accounts that had
existed in the year under review or
since previous years settled

Complied

10.3

The action had been taken in terms
of Financial Regulations regarding
balances that had been disclosed
through bank reconciliation
statements and for which
adjustments had to be made, and had
those balances been settled within
one month

Complied

11

Utilization of Provisions

11.1

The provisions allocated had been
spent without exceeding the limit

Complied

11.2

The liabilities not exceeding the
provisions that remained at the end
of the year as per the FR 94(1)

Complied

12

Advances to Public Officers Account

12.1

The limits had been complied with

Complied

National Police Commission
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12.2

A time analysis had been carried out
on the loans in arrears

Complied

12.3

The loan balances in arrears for over
one year had been settled

Complied

13

General Deposit Account

13.1

Action had been taken as per
F.R.571 in relation to disposal of
lapsed deposits

Complied

13.2

The control register for general
deposits had been updated and
maintained

Complied

14

Imprest Account

14.1

The balance in the cash book at the
end of the year under review was
remitted to Treasury Operations
Department

Complied

14.2

The ad-hoc sub imprests issued as
per F. R. 371 settled within one
month from the completion of the
task

Complied

14.3

The ad-hoc sub imprests had not
been issued exceeding the limit
approved as per F.R. 371

Complied

14.4

The balance of the imprest account
had been reconciled with the
Treasury books monthly

Complied

15

Revenue Account

15.1

The refunds from the revenue had
been made in terms of the
regulations

Complied

15.2

The revenue collection had been
directly credited to the revenue
account without credited to the
deposit account

Complied

15.3

Returns of arrears of revenue
forward to the Auditor General in
terms of FR 176

Complied

16

Human Resource Management

16.1

Maintain the staff within the
approved cadre

Complied
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16.2 All members of the staff have been

issued a duty list in writing Complied
16.3 | All reports have been submitted to
MSD in terms of their circular Complied

n0.04/2017 dated 20.09.2017

17 Provision of Information to Public

17.1 | An information officer has been
appointed and a proper register of
information is maintained and Complied
updated in terms of Right to
Information Act and Regulation

17.2 | Information about the institution to
the public have been provided via
Website and Facilities have been
provided for the general public to Complied
appreciate / complain against the
institution via this website or by any
alternative avenue.

17.3 | Bi- Annual and Annual reports have
been submitted as per section 08 and | Not Complied
10 of the R. T. I Act.

18 Implementation of Citizen Charter

18.1 A citizen’s charter/ Citizens client’s /Action will be taken to
charter has been formulated and publish and implement
implemented by the Institution in the institution’s Citizen’s
terms of the circular number ) Charter once the

.. Not Complied . o

05/2008 and 05/2018(1) of Ministry formulation of Citizen’s
of Public Administration and Charter of each of the
Management division is completed.

18.2 | A methodology has been devised by When the Citizen’s
the Institution in order to monitor Charter for the whole
and assess the formulation and the ) Institution is prepared
. . o\ Not Complied )
implementation of Citizens Charter and implemented the
/ Citizens client’s charter as per evaluation method will
paragraph 2.3 of the circular be in place in future

19 Formulation of the Human Resource Plan

19.1 | A human resource plan has been
prepared in terms of the format in
Annexure 02 of Public Complied
Administration Circular
No0.02/2018 dated 24.01.2018.
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19.2

A minimum training opportunity of
not less than 12 hours per year for
each member of the staff has been
ensured in the aforesaid Human
Resource Plan

Complied

19.3

Annual performance agreements
have been signed for the entire staff
based on the format in Annexure 01
of the aforesaid Circular

Not Complied

19.4

A senior officer was appointed and
assigned the responsibility of
preparing the human resource
development plan, organizing
capacity building programs and
conducting  skill  development
programs as per paragraph No.6.5
of the aforesaid Circular

Complied

20

Responding to Audit Paragraphs

20.1

The shortcomings pointed out in the
audit paragraphs issued by the
Auditor General for the previous
years have been rectified

Complied

The End
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Annex 1

Provincial Offices of the National Police Commission

Western Province

Provincial Director (Western Province)
Building No. 09, BMICH,
Colombo 07.

= : 0112166521, 011216652,
0112166540, 0112166530, 0112683879
Fax : 0112166555

Northern Province

Provincial Director (Northern Province),
District Secretariat,
Jaftna.

B 0112166535

Sabaragamuwa Province

Provincial Director (Sabaragamuwa
Province)

District Secretariat

New Town, Ratnapura

: 0112166538

a2

North Central Province

Provincial Director (North Central
Province)

District Secretariat

Anuradhapura

=

: 0112166531

Uva Province

Provincial Director (Uva Province)
No. 05, Peelipothagama Road,
Badulla.

B 0112166532

Southern Province

Provincial Director (Southern Province)
First Floor, District Secretariat, Galle.

B 0112166534

North Western Province

Provincial Director (North Western
Province)

3" Floor, Room No. 08, Weavers Shopping
Complex, No. 04, Mihindu Mawatha,
Kurunegala.

B 0112166536

Central Province

Provincial Director (Central Province)
District Secretariat
Kandy

B 0112166537

Eastern Province

Provincial Director (Eastern Province)
Green Street,
Batticaloa.

2 0112166533
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