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            Introduction  
 

        

 
It’s my great pleasure to present this Annual Performance Report of the District    

Secretariat - Batticaloa for the year 2025. This report provides a comprehensive  

overview of the key initiatives, projects, and outcomes achieved in Batticaloa,     

highlighting the collective efforts of our officers, local authorities, other govern-

ment institutions and communities in driving socio-economic development across 

the    district. The policy aimed to provide quality service that fosters a developed,            

humanistic and responsible society with sustainable development and resource    

management. 

In a line with National Policy framework of the country ‘A THRIVING NATION – A BEAUTIFUL LIFE’, 

our district secretariat carried out all development activities during the year 2025. With the support of    

committed staff, it was possible to fully complete 598 projects by spending Rs. 857 million during the year 

2025. These policies laid a strong foundation for growth and development, and efforts were made to            

improve public services, strengthen infrastructure, and promote environmental sustainability, while            

addressing the challenges posed by the national disaster Dithwa Cyclone in later part of the year. 

The current government of Sri Lanka key policy pillars include promoting a digitally enabled economy, 

enhancing social protection, building a technology-based society and promoting digital governance to          

improve service delivery. The national policies shifted towards people-centered development and social 

justice, with an emphasis on inclusive growth and the empowerment of local economies. The new policies 

have focused on strengthening decentralized governance, promoting community-driven development, 

and ensuring that the benefits of growth are shared equitably across all segments of society, especially        

marginalized and vulnerable communities. With this renewed focus, we have prioritized enhancing social 

welfare programs, promoting sustainable agriculture, and supporting local industries to create                

sustainable livelihoods for the people of Batticaloa. 

Throughout the year, Batticaloa has made significant strides in various sectors, including education, 

healthcare, and environmental sustainability. Key projects aimed at improving the quality of life for our 

citizens have been implemented, particularly those that promote green development and climate-resilient 

infrastructure. Our continued focus on renewable energy, eco-friendly agriculture, and social welfare 

has been central to ensuring that all communities in the district benefit from inclusive and sustainable growth. 

‘Clean Sri Lanka’ project, aims to address a cleaner physical environment and a nationwide moral              

commitment to enhance ethical principles. In the Batticaloa District, Kiran Divisional Secretariat was           

selected and successfully implement the Clean Sri Lanka concept. Under the Intergraded Rural Development 

Project Muruthanai village which is come under Kiran Divisional Secretariat purview, was selected as a 

model village to implement the above project and successfully implemented during the year 2025. 

I would like to express my sincere appreciation to the stakeholders for their continued support in advancing 

the development agenda of the district. I also extend my heartfelt gratitude to the officers at the District 

Secretariat, Divisional Secretaries, and heads of Local Departments for their tireless efforts in successfully 

implementing the socio-economic development programs for the betterment of our district. 

As we move forward, we remain committed to the new vision set forth by the government and will continue 

working together to ensure that Batticaloa remains a vibrant and prosperous district, contributing            

meaningfully to the nation’s development goals. 

J.S.Arulraj, 

District Secretary / Government Agent, 
District Secretariat,    

Batticaloa. 

   Chapter                    Institutional Profile and Executive Summary   

Message from District Secretary, Batticaloa                                                                                        
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   HISTORICAL IMPORTANCE OF THE DISTRICT 
 

The name of this District was obtained from the name of Batticaloa Town and it was called as   

Pullianthivu from the beginning. The meaning of Batticaloa is muddy Land (Wet Land). 
 

The extent of this District is 2,854 square kilometter in 130 km from the east coast, and from 

south to north      Thuraineelavanai  to Verugal  Oya. 
 

While speaking about Batticaloa Dr. C.A. Kirigan Bak Sargent says that the land Pulianthivu 

in Batticaloa is situated 4 km from the sea in the central part. It is divided by east and west water 

from the main land. This is the Batticaloa Inland. This District is great of significance and most 

of areas are wet lands. It is very high by feet and surrounded by paddy field of       10 miles. In 

addition, a Bungalow was constructed for the former AGA Mr. Pone in the Pone Island which 

was not famous at that time. 
 

It was believed that several sweet music is heard from the depth of the lagoon in front of the 

Fort of Dutch. This sound is heard on Poya Days and when there is no wind. In addition to, 

Batticaloa is called as “Meenpadum Thennadu” which contains wild area where may receive 

natural honey. 
 

Batticaloa was seized by Portuguese in 1622 and it was held in the hand of Dutch in 1639 and 

in 1796 by British English. 
 

Batticaloa was constructed as the main Department of the G.A. in 1870 and prior to this     De-

partment of Trincomalee. Mr. A.W.T. Morris was appointed as the first Government Agent of 

Batticaloa. 
 

    NATURAL RESOURCES OF THE DISTRICT 
 

• It is a coastal marine resource by the local district is the main natural resource. In a    dis-

trict with 14 Divisional Secretariats, 76 Grama Niladhari divisions of 08 Divisional Sec-

retariats are located along the coastal area and its length is about 130 km. In this zone, the 

main livelihood of people living in the fishing industry is one of the brackish water. 

 

• It seems long lagoon length about 229.19 square km with river from Thuraineelavanai to 

Valaichchenai as claim its name in this District and it is 8.70% of the total land in the 

District. Freshwater fishing in the adjoining areas is more than the number of people in 

employment. It can be observed that the People who are involving fishing near the            

lagoon areas and the rural People who are in Thuraineelavanai, Kaluthavalai and      Ku-

rukkalmadam engaging in paddy cultivation. 

 

• It was seen as a harbor city in ancient time, and can observe the Crain which was used 

that time in the lagoon side of the Gandhi Park, Batticaloa Town. 

 

• A non-tidal water of the coastal area is popular Pasikkudah. It is found in Sri Lanka has        

attracted domestic and foreign tourists and is a major tourist site. 

 

• Paddy, one of the main income sectors of the district in the western part of the district is 

conducive for alluvial soil volume. It is the district's food self-contained, rice production 

is one of the main districts likely not exists in the Set Main professions of the people of 

the district are farming, Agriculture and fisheries. 
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  Key Function of District Secretariat 
 

 

1. Organizing and conducting the national programmes on the district. 

2. Overall coordination and management of district administration. 

3. Implementing and monitoring of development programmes in the district. 

4. Conduct the Elections and all other work related to Elections. 

5. Firearm and explosive license related work. 

6. Preparation and Implementation of short -term, medium -term district  

             development plan. 

7. Implementation of poverty alleviation programmes such as Samurdhi. 

8. Development of Sports, Cultural activities. 

9. Protect consumer rights through market investigation raids and consumer   

              empowerment 

10. Facilitating to attract investment opportunities in the district 

11. Implementing and coordinating the disaster management Activities in the   

               District. 

12. To assist to public to secure their rights by registration of such as marriage birth    

              and death registration and movable and immovable properties registration 
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 District Secretariat and Attached Institution 

 

No. 
Divisional 

Secretariats 

Grama  Niladhari 

Divisions 
No. of  

Villages 

1 Kattankudy 18 25 

2 EravurPattu 39 204 

3 Eravur Town 15 60 

4 Manmunai South &EruvilPattu 45 59 

5 Manmunai North 48 121 

6 Koralaipattu West 8 30 

7 Koralaipattu 12 31 

8 Manmunai West 24 114 

9 Koralaipattu North 16 47 

10 ManmunaiPattu 27 51 

11 Manmunai South West 24 90 

12 PorativuPattu 43 112 

13 Koralaipattu South 18 76 

14 Koralaipattu Central 8 16 

  TOTAL 345 1,036 
 

 

  ADMINISTRATION MAP 
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 Funds Coming Under District Secretariat 
 

 

    The Fund has been received though the Government Budget, on appropriation act indicate the  

    Consolidated funds. 
 

 

 

 

 

  

 Details of Foreign funds Under District Secretariat 
 

 

In year 2025, under the foreign funding our District Secretariat spent Rs. 109,398,951.48 mil-

lion from World Food Programme through Partnership Secretariat for World Food Programme 

Cooperation for the implementation of Home Grown School Feeding Programme. Under this 

project, the school meal programme was strengthen through the expansion of agriculture home 

gardens and poultry farming at all Divisional Secretariats and all Education Zones.  
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 2.1 

1. In the Batticaloa district, 61512 beneficiaries through 1st phase and 8390 beneficiaries under 2nd 

phase received the Aswesuma payments those who are living below the poverty line. 
 

2. The elderly allowance has been provided to 4699 beneficiaries through Post Office or Bank and 

18661 beneficiaries under Aswesuma project as they are the senior citizen above 70 years. 
 

3. In order to ensure the financial management of the District and Divisional Secretariats, 6 days train-

ing course has been conducted for the Staff Officers and Subject Officers by a qualified resource 

person on the Procurement procedure. 
 

4. 29 projects for the amount of Rs. 58 Million were implemented under the Decentralized Budget 

(DCB) fund, budgeted allocation by the Ministry of finance. 
 

5. Under the Integrated Rural Development Project (IRDP), Muruthanai village which is come under 

the Kiran divisional Secretariat Purview was selected as a model village to implement the above 

project and successfully implemented for the amount of Rs.47.146 Million during the year 2025.  
 

6. Under the Rural Development Program (RDP), goats farming project were implemented at the total 

cost of Rs.6.03 Million in two Divisional Secretariats. 33 families in Porathivu Pattu and 25 families 

in Manmunai South West. 
 

7. 55 projects were implemented at the total cost of Rs.87 Million under the District Development Pro-

ject. 
 

8. Under the Rural Road Development Programme, improvement of internal road at St. Cecilia’s Girls 

College project were implemented at the cost of RS.10.9 Million. 
 

9. Budgetary allocation under the Ministry of Housing, the housing project were implemented through-

out the 13 divisional Secretariat in Batticaloa district. Per 0 .9 M housing project, 79 families & per 

1.5 Million housing project, 193 families were selected. the project was implemented at the total cost 

of Rs. 360.24 Million. 
 

10. Budgetary allocation under the Ministry of Housing, the following projects were implemented in 

2025. Providing Domestic electricity connection for 82 families at the total cost of Rs.3.48 & provid-

ing Water supply connection to 116 families at the total cost of RS.3.52 M and Develop the rural 

internal roads at the cost of 71.03 Million. 
 

11. The following project were implemented throughout the 14 Divisional Secretariats under the World 

Food Programme. At the total cost of Rs.196.71 Million to home gardening for 137 families & Poul-

try farming for 264 families. 
 

12. Two projects such as improvement of Dutch Fort & improvement of drainage in Eravur Town were 

implemented at the total cost of Rs.11.95 Million under the Tourism Ministry. 

 

13. Under the program of “Let’s Fulfil the Duties, Protect the Rights”, a total cost of 140,000 was utilized 

to implement 14 programs across 14 divisions, providing awareness to nearly 1,000 children on child 

rights and responsibilities. 
 

14. Arranged the participation of 200 eligible self-employed entrepreneurs in the export-related aware-

ness seminar and exhibition conducted by the Sri Lanka Export Development Board. 
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15. 07 elders above 100 years received elderly allowance of sum of Rs. 315,000.00 from January to 

December 2025. 
 

16. Under the “Thiriyapiyasa” housing project 02 houses have been constructed for a sum of Rs. 1.4 

million. 
 

17. “Arokiya” medical fund Rs. 925,000.00 provided for 37 elders. 
 

18. Sum of Rs.900,000.00 have been provided to 12 elders society for the purpose of elders  

pilgrimage. 
 

19. Under the Saroja Project, preventive interventions and continuous follow-up were carried out for 790 

children identified as being in high-risk, moderate-risk, and low-risk conditions, ensuring their safety, 

protection, and overall well-being through sustained monitoring and support mechanisms. 
 

20. Overall, the implemented programs achieved significant progress in child protection, education, 

health, housing, and livelihood development. Effective planning, full utilization of allocated funds, 

and continuous monitoring ensured successful outcomes, wide beneficiary coverage, and sustainable 

improvements in the wellbeing and rights of vulnerable children and their families. 
 

21. Financial Assistance to Artists under the financial assistance scheme for artists, 74 artists at the dis-

trict level were granted Rs. 10,000.00 each. Accordingly, a total amount of Rs. 740,000.00 was dis-

bursed. 
 

22. Kalabhushana Award Five (05) senior Artists from the district were honored with the Kala Bhushan 

Award. Each recipient was awarded a trophy, certificate and Rs. 25,000.00, amounting to a total 

expenditure of Rs. 125,000.00. 
 

23. State Children’s Art Festival for the second round, one hundred and twenty-two (122) drawings from 

Batticaloa District were selected. One drawing was further selected for the national-level competi-

tion. A financial of Rs. 55,200.00 was received for this activity. 
 

24. 100 agricultural manufacturers were registered for the organic Agriculture Awareness Programme 

conducted by the Sri Lanka Export Development Board. 
 

25. Facilitated participation of 80 entrepreneurs in the Awareness Programme on packaging and label-

ing requirements for export businesses, conducted by the Sri Lanka Export Development Board.  

26.  

26. Under the Provincial Specific Development Grant (PSDG) allocation of the Provincial Department 

of Sports, essential renovation work has been carried out on 11 sports grounds at the cost of 22.75 

million.  

 

27. In the National Level Sports Festival held this year, Batticaloa District won 12 medals, consisting of 

02 Gold medals, 04 Silver medals and 06 Bronze medals. This is an increase of four medals compared 

to last year. 
 

28. According to the Census of Population conducted by the Department of Census and Statistics for the 

year 2024/2025, the total population of the Batticaloa District was recorded as 595,918. Out of this 

total, the female population was 317,033 and the male population was 278,885. 
 

29. The Census of Population for the year 2024 was fully executed in 2025, with a total expenditure of 

Rs. 33,176,881.00. 

 

30. The Household Income and Expenditure Survey (HIES) activities carried out in 2025 were success-

fully completed during the year. 
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31. Grants provided for Land Development Ordinance (LDO) Permits in the year 2025 - 144.   
       

32. Permits selected and issued through Land Kachcheri – 554. 
 

33. Recoveries in 2025 related to Long-term and Short-term Leases – Rs. 50,002,746.00. 
 

34. Project of Livelihood Support of Empowerment for Aswesuma Families Under the Asian Devel-

opment Bank Fund, Implemented 718 No. of program. Total expenditure is sum of Rs. 

107,700,000.00 and No of beneficiaries are 718.  
 

35. Project of Livelihood Support of Empowerment for Aswesuma Families Under the Treasury Fund 

and Samurdhi Bank Fund, Implemented 566 No. of programs. Total expenditure is sum of Rs. 

28,300,000.00 and No of beneficiaries are 566.  
 

36. Project of Vocational Training for youth under the NEXT Sri Lanka Program, 03 no of program 

were implemented. Total expenditure is sum of Rs. 7,008.100.00 and No of beneficiaries are 105.  
 

37. Project of Established the Suwaboujunhela, 03 no of program were implemented. Total expendi-

ture is sum of Rs. 4,000,000.00 and No of beneficiaries are 30.  
 

38. Project of Career Guidance Program for youth, 239 no of program were implemented. Total ex-

penditure is sum of Rs. 738,000.00 and No of beneficiaries are 4,177.  
 

39. Project of Capacity Building Skills Development Program, 24 no of program were implemented. 

Total expenditure is sum of Rs. 1,154,400.00 and No of beneficiaries are 478.  
 

40. Under mitigation project, at the total cost of Rs. 1,940,987.00 Construction of Palayadithona 

Friendshiop Road Culvert have been done at Devapuram, Divisional Secretariat Kiran.  
 

41. Project of Excavation the Drainage under mitigation project at Iyankerny GN, at the total cost of 

sum of Rs. 2,169,000.00. 

 

42. Green gram seeds have been purchased from seed and planting material Development center 

Karadiyanaru and provided to 1101 Beneficiaries in 12 Divisional Secretariats in Batticaloa Dis-

trict. 
 

43. Groundnut seeds have been purchased from seed and planting material Development center 

Karadiyanaru and provided to 355 Beneficiaries in 12 Divisional Secretariats in Batticaloa District.  
 

44. Cowpea seeds have been purchased from seed and planting material Development center Karadi-

yanaru and provided to 1101 Beneficiaries in 12 for Divisional Secretariats in Batticaloa District.  
 

45. Preparation of Land Use Management Plans in selected sub river basins in Maduru Oya River. 
 

46. Preparation of village Land Use Plans. We have prepared 4 plans for Manmunai West, Poratheevu 

Pattu, Manmunai Pattu and Koralai Pattu Divisional Secretariats. 
 

47. Productivity improvement of unutilized agricultural lands through soil and water conservation 

practices in Koralai Pattu South Divisional Secretariat. 
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      Challenges  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. The recent cyclonic storm “Ditwah” occurred in November -2025. This effected, the 

planned activities of capital works were not completed on time.   
 

2. Under the first condition for receiving Aswesuma payments, a situation arose where certain 

beneficiaries were unable to obtain their payments. This was due to the absence of a Na-

tional Identity Card (NIC). The lack of necessary documentation required to apply for or 

obtain a National Identity Card. 

• Those who are eligible for payments but are unable to receive them. 

• Beneficiaries who are unable to apply for the Phase II payments. 
 

3. Furthermore, the difficulties caused by the public visiting Divisional Secretariats and Dis-

trict Secretariat simultaneously due to misconceptions regarding the Aswesuma scheme. 
 

4. Difficulties in maintaining smooth administrative operations due to existing vacancies for 

02 Assistant Divisional Secretaries, 03 Accountants, and 03 Assistant/Deputy Directors of 

Planning within the Batticaloa District. 
 

5. Significant delays are occurring in fulfilling the immediate needs of the public due to ex-

isting vacancies in the Batticaloa District for 33 Management Service Officers, 43 Grama 

Niladharis (Village Officers), 04 Drivers and 07 Office Assistants. 
 

6. Due to natural disasters (such as Ditwa/ floods), certain events could not be conducted as 

planned. 
 

7. During full-day training programs, it was challenging and inconvenient to ensure the con-

tinuous participation of entrepreneurs. 
 

8. There is a shortage of technical trainers in Small Enterprises Development Division for 

specific programs. 
 

9. Currently, there are only 07 Sports Officers available to cover all 14 Divisional Secretariat 

divisions in the Batticaloa District. This creates a massive challenge in completing essential 

tasks such as organizing divisional-level sports meets and managing club registrations. 
 

10. While the district requires at least 05 specialized Sports Coaches, there is currently not a 

single coach appointed. This absence of professional coaching is a major barrier to advanc-

ing sports to the next level.  
 

11. Due to the overall shortage of sports-related officials, it has become difficult to identify 

talented rural athletes and provide them with the systematic training needed to reach at 

Divisional, District, and National levels. 
 

12. The rising cost of food items has negatively impacted the nutritional standards of athletes, 

making it difficult for them to maintain the physical fitness required for high-level compe-

tition. 
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13. Due to opposing weather conditions and natural disasters, specifically flooding, many dif-

ficulties were encountered during field operations and supervision in areas where data 

needed to be collected. 
 

14. Owing to a shortage of Tablet (Tab) provided for field activities, non-government technical 

officers had to be identified and trained to use smartphones as an alternative. There were 

significant challenges in involving them for field operations after providing the necessary 

training. 
 

15. Due to an insufficient number of Statistical Officers and Statistical Assistants required to 

collect data for the Department of Census and Statistics, Development Officers were ap-

pointed as substitutes to carry out these specific tasks. 
 

16. Shortage of Land Officers in the Divisional Secretariats of the Batticaloa District. 
 

17. Large-scale encroachments on state lands. 
 

18. Lack of cooperation from relevant departments when dealing with state land encroach-

ments. 
 

19. Unnecessary workload caused by the submission of forged/fake documents for grants and 

permits. 
 

20. Delays in obtaining valuations. 
 

21. Lack of proper identification and data sharing regarding lands belonging to the Land Re-

form Commission (LRC). 
 

22. Failure of relevant departments to properly maintain the lands reserved for them. 
 

23. Failure to gazette pasture lands (grazing lands). 
 

24. Difficult to get the suitable time for career guidance program for O/L & A/L Students 
 

25. Many Vocational institute are not willing to absorb for Technical and Vocational Education 

and Training (TVET) system 
 

26. Registration of Student for Skills Vizta Program is low level due to attraction of Private 

Vocational Training Centres. 
 

27. Job Seekers are searching for white collar Jobs, so we have difficult to find the person for 

High demand Training.  
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       Future goals 
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Chapter                        Overall Financial Performance for the Year Ended 

                                    31st December 2025 
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               Statement of Financial Position  
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               Statement of Cash Flows  
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               Notes to the Financial Statements 
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Statement of Non Financial Assets - 2025 

            Expenditure Head No :269    District Secretariat :Batticaloa 
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Note 05 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Note-(v)

District Secretariat, Batticaloa

Expenditure Head No. :269

Description of Liability L/C No.

Project Sub Project
Object 

Code
Financing Code

1. Ministries/Government Department

................................... XX

.................................. XX

Total

2.  State Corporations/Statutary Boards

................................... XX

.................................. XX

Total

3.  Others (Private Parties)

................................... XX

.................................. XX

Total

Grand Total

Deposit 

Account 

No.

Amount 

Transfer

red (Rs.)

NIL

Statement of Liabilities - (iii)

Provision Transferred to the Deposit Account in terms of FR 215(3) (b) & ©

Department

Name of the Person/Institution (To be identified 

at the time of Transfering the Provision to 

Deposit Accounts.) *

 Particular of Vote details from which Provisions were 

Transfered
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               Performance of the Utilization of Allocation 

 

           Rs. 000 
Type of    

Allocation 

Allocation Actual Expendi-

ture 

Allocation Utilization as 

a %of Final Allocation 

 

Original Final 

 

Recurrent  

 

2,047,000 

 

2,148,000 

 

2,115,823 

 

98% 

 

Capital 

 

141,000 

 

228,000 

 

208,828 

 

92% 
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     In terms of F.R 208 Grant of allocations for expenditure to this department    

            Rs.000 
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                   Performance of the Reporting of Non-Financial Assets 

           

           Rs.000 

As-

sets  

Code 

Code Description  Balance as per 

Board of Survey 

Report as at 

31.12.2025 

Balance as 

per  financial 

passion  Report 

as at 31.12.2025 

 

Yet to be 

Accounted 

Reporting 

Progress 

as a %  

 

9151 

Building and 

Structures 

 

1,378,498,536.92 

 

1,378,498,536.92 

 

- 

 

100% 

 

9152 

Machinery and     

Equipment 

 

690,566,180.56 

 

690,566,180.56 

 

- 

 

100% 

 

 

9153 

 

Land 

 

 

558,896,400.00 

 

 

 

558,896,400.00 

 

 

- 

 

 

100% 

 

 

9154 

 

Intangible Assets 

 

 

- 

 

 

- 

 

 

- 

 

 

- 

 

 

9155 

 

Biological Assets 

 

 

- 

 

 

- 

 

 

- 

 

 

- 

 

 

9160 

 

Work in Progress 

 

 

544,235,981.00 

 

 

 

544,235,981.00 

 

 

 

- 

 

 

100% 

 

 

9180 

 

Lease Assets 

 

 

- 

 

 

- 

 

 

- 

 

 

- 
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                   Auditor General’s Report 
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Chapter                     Performance Indicator 
 
 

               Performance Indicator of the Institute (Based on Action Plan) 
 

 

Specified Indicator 

Actual Output as a percentage (%) of the 

expected out put 

100% - 90% 75% - 89% 0% -74% 

Rehabilitation and Improve-

ments of buildings  
- 86.78 % - 

Constructions of new building s 

and Structure  
- - - 

Constructions of New District 

secretariat building complex  
100 % - - 

 Furniture and equipment  99.97 %       -      - 

Plant and Machinery  99.95 % - - 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 04 
  4.1 
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Chapter                  Performance of the achieving Sustainable Development  

                                      Goals (SDG)         

 

  Indicate the identified respective Sustainable Development Goals   

 

Performance of the Achieving Sustainable Development Goals ( SDG ) 

Goal 

No 
Goals / Objective Targets 

Indicators of the 

achievement 

Progress of the Achieve-

ment to date 

0% - 

49% 
50%-

74% 
75% - 

100% 

01 
End poverty in all its 

forms everywhere 

1.1 By 2030, eradi-

cate extreme poverty 

for all people every-

where, currently 

measured as people 

living on less than 

$1.25 a day 

• No. of vul-

nerable fami-

lies receiving 

Aswesuma 

assistant.  

• No. of dry ra-

tion provided 

to most vul-

nerable fami-

lies.  

 

 

 

 

 

 

 

√ 

 √ 

1.5 By 2030, build 

the resilience of the 

poor and those in 

vulnerable situations 

and reduce their ex-

posure and vulnera-

bility to climate-re-

lated extreme events 

and other economic, 

social, and environ-

mental shocks and 

disasters 

• No. of agro 

wells con-

structed to 

cope up 

drought im-

pacts.  

• No. of small 

pond reno-

vated to re-

duce drought 

impacts. 

  √ 

02 

End hunger, achieve 

food security and 

improved nutrition 

and promote sus-

tainable agriculture 

2.4 : By 2030, ensure 

sustainable food pro-

duction systems and 

implement resilient 

agricultural practices 

that increase produc-

tivity and produc-

tion, that help main-

tain ecosystems, that 

strengthen capacity 

for adaptation to cli-

mate change, ex-

treme weather, 

drought, flooding 

and other disasters 

and that progres-

sively improve land 

and soil quality 

• No. of home 

gardens 

strengthen 

and ex-

tended.  

• No. of an-

icuts, tanks 

and cannel 

renovated.  

• No. of train-

ing pro-

gramme con-

ducted for the 

adaptation of 

climate 

change. 

  

 

 

 

 

 

 

 

 

√  

 

 

 

  

  

   

 

02 
 

5.1 

 05 
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03 

 

 

 

 

 

 

 

 

Ensure healthy lives 

and promote well-

being for all at all 

ages 

 

 

 

 

 

 

3.4 : By 2030, reduce 

by one third prema-

ture mortality from 

non-communicable 

diseases through pre-

vention and treat-

ment and promote 

mental health and 

well-being 

• No. of 

awareness 

programme 

conducted 

about non 

communica-

ble disease  

• No. of public 

parks and 

play grounds 

renovated 

and ensure 

access to all.  

• No. of train-

ing pro-

gramme 

conduced 

about 

healthy food 

cooking. 

 

 

 

  

 

 

 

 

 

 

 

 

 

√ 

 
 

  

04 

Ensure inclusive 

and equitable qual-

ity education and 

promote lifelong 

learning opportuni-

ties for all 

4.1 By 2030, ensure 

that all girls and boys 

complete free, equi-

table, and quality pri-

mary and secondary 

education leading to 

relevant and effec-

tive learning out-

comes 

 

 

• No. of 

school facil-

ities im-

proved to 

cater more 

number of 

students. 

 

 

 

 

 

 

  

 

 

 

 

 

√ 

 
 

 

 

 

 

 

 

 

06 

 

 

 

 

 

 

 

Ensure availability 

and sustainable 

management of wa-

ter and sanitation 

for all 

 

 

6.1 : By 2030, 

achieve universal 

and equitable access 

to safe and afforda-

ble drinking water 

for all 

 

 

 

 

 

 

 

 

 

 

 

• No. of toilets 

constructed 

for vulnera-

ble families  

• No. of water 

supply con-

nection pro-

vided to vul-

nerable fam-

ilies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

√ 
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Ensure access to af-

fordable, reliable, 

sustainable and 

modern energy for 

all 

 

7.b By 2030, expand 

infrastructure and 

upgrade technology 

for supplying mod-

ern and sustainable 

energy services for 

all in developing 

countries, in particu-

lar least developed 

countries, small is-

land developing 

States, and land-

locked developing 

countries, in accord-

ance with their re-

spective programmes 

of support.countries, 

in accordance with 

their respective pro-

grammes of support 

 

 

• No. of solar 

power units 

established.  

• No. of 

household 

received 

electricity 

connection 

from na-

tional grid.  

• Km of na-

tional grid 

line ex-

tended. con-

nection 

from the na-

tional grid 

line 

 

 

 

 
√ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

08 

Promote sustained, 

inclusive and sus-

tainable economic 

growth, full and 

productive employ-

ment and decent 

work for all 

 

8.3 : Promote devel-

opment-oriented pol-

icies that support 

productive activities, 

decent job creation, 

entrepreneurship, 

creativity and inno-

vation, and encour-

age the formalization 

and growth of micro-

, small- and medium-

sized enterprises, in-

cluding through ac-

cess to financial ser-

vices 

 

• No. of 

awareness 

programme 

conducted to 

ensure de-

cent work. 

  

• No. of small 

& medium 

enterprises 

strengthen 

/developed.  

 

 

√ 

 

 

 

√ 
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09 

 

 

 

Build resilient in-

frastructure, pro-

mote inclusive and 

sustainable industri-

alization and foster 

innovation 

9.1 : Develop quality, 

reliable, sustainable 

and resilient infra-

structure, including 

regional and transbor-

der infrastructure, to 

support economic de-

velopment and hu-

man well-being, with 

a focus on affordable 

and equitable access 

for all 

• No. of tourist 

destination 

sites’ facili-

ties im-

proved.  

• Affordable 

environment 

created to ac-

cess indus-

trial zone for 

investment. 

  

 

 

 

 

 

 

 

 

 

 

 

 

√ 

 

 

 

 

 

 

 

 

11 

 

 

 

 

 

Make cities and hu-

man settlements in-

clusive, safe, resili-

ent and sustainable 

 

11.1 : By 2030, ensure 

access for all to ade-

quate, safe and afford-

able housing and 

basic services and up-

grade slums 

 

• No. of af-

fordable 

houses con-

structed/ren-

ovated for 

vulnerable 

families. 

 

  

 

 

 

 

 

 

 

 

√ 

 

 

 

11.2 By 2030, provide 

access to safe, afford-

able, accessible and 

sustainable transport 

systems for all, im-

proving road safety, 

notably by expanding 

public transport, with 

special attention to the 

needs of those in vul-

nerable situations, 

women, children, per-

sons with disabilities 

and older persons  

 

• Km of road 

constructed 

/renovated  

• No. of rural 

bridges con-

structed 

• No. of road 

safety signs 

and struc-

tures con-

structed.  

  

 

 

 

 

 

 

 

 

 

 

 

 

√ 

 

 

 

 
 

 

 

 

    Briefly explain the achievement and challenges of the sustainable  

     Development Goals 
   

This reflects the significant achievement of the Sustainable Development Goals in 2025 as an 

indicator selected from the socio-economic development in the district. 

 

 

 

 

 

 

 

 

02    5.2 
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Chapter                      Human Resource Profile 

 

 

             Cadre Management 
 

 

 
 

      

          Briefly State how shortage or excess in human resources has been                        

affected to the performance of the institute 

 

Approved cadre to our District Administration (District Secretariat/ Divisional Secretariats) is 

1673 while the existing cadre is 2365.  
 

There are   shortages of 13 officers in Senior level (Director-planning-01, A.D.S -04, Accountant-

02, D.D.P. – 02, A.D.P. – supernumerary – 04)  
 

14 officers in Territory level (A.O. – 02, A.O. (G.N.) – 11, Translator – 01) 
 

87 officers in Secondary level (Grama Niladharis – 44, Management Service Officers – 33, Tech-

nical officers – 07 and Information and Communication Technology assistant – 03)  
 

11 officers in Primary level (Driver- 04,Office Employees’ Service -07) in the Batticaloa District 

Administration. 
 
 

At the same time excess cadre of the Development officers is 830, The cadre shortage is managed 

with the support of the Development officers those who are in excess to run the  

District Administration smoothly. 
 

Also, existing cadre includes the number of officers those who are on No pay leave. 
 
 

 

 

 Approved 

Cadre 

Existing 

Cadre Vacancies/Excess 

 

Senior  

 

74 

 

61 

 

13 

 
 

Territory 

 

33 

 

19 

 

14 

 

 

Secondary 

 

1,410 

 

2,140 

 

-730 

 

 

Primary 

 

 

156 

 

 

145 

 

11 

 

 

Total 

 

 

1,673 

 

 

2,365 

 

-692 

 06 

  6.2        

Briefly 

State 

how 

short-

age or 

excess 

in hu-

man re-

sources 

has     

been     

affected 

to the 

perfor-

mance 

 6.1 
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             Human Resource Development 
           Rs.000 

Name  of the Program  
No. of 

Staff 

trained 

Duration of 

the Pro-

gram 

Total 
Investment 

Nature 

of the 

Pro-

gram 

(Abroad 

/Local) 

Output/ 

Knowledge 

Gained  
Local 

ECSL Registration -  Mr.T.Su-

man 
  7,245.00  

Local 

 

Building   personality      

development 

Stress Management – District 

Secretariat Staffs 
67 1 Day        92,230.00  

 

Local 

 

Building   personality      

development 

Board of Survey - DO & MSO 

District Secretariat & Divisional 

Secretariats Staff 

60       3 H 
           

19,365.00  

 

Local 

 

Building   personality      

development 

Procument Procedures - DS's, 

ADS's, CA, CIA, Acct's 
35 6 H 

           

60,900.00  

 

Local 

 

Building   personality      

development 

Mental health problem & Solu-

tions - DO & MSO 
115 3 H 

           

19,500.00  

Local 

 

Building   personality      

development 

Digitalization and Microsoft 365 

Workshop - ICT Assistants & 

DO 

25 3 H 
             

3,750.00  

Local 

 

Building   personality      

development 

Annual Membership Subscrip-

tion - Mr.M.Vinoth 
1 - 

             

1,500.00  

Local 

 

 

Building   personality      

development 

Conceptual skillsdevelopment 

for staff Psycho-Social well be-

ing – District Secretariat Staffs 

110 6 H 
           

50,550.00  

Local 

 

Building   personality      

development 

New Procument Guidelines 

training programme (travelling 

charges)- Mr.A.S.Saseekaran 
  

             

6,000.00  

Local 

 

Building   personality      

development 

Annual Membership Subscrip-

tion for Chartered CPFA - 

Mr.AS.Saseekaran 
  

           

16,000.00  

Local 

 

 

Building   personality      

development 

Training Programme for newly 

appointed Girama Niladharis 
5 15 Days 

         

188,750.00  

Local 

 

Building   personality      

development 

Training programme for healthy 

women for strong Country Dis-

trict Secretariat staff 

60 3 H 
           

19,050.00  

Local 

 

Building   personality      

development 

Training programme on Strore 

Management 
84 3 H 

           

22,820.00  

Local 

 

Building   personality      

development 

Australia Award Seminar Dis-

trict Secretariat staff 72 2 H 
           

12,000.00  
Local 

Building   personality      

development 

Training programme on Bribery 

and Corruption for Government 

Officers 

55 3 H 
           

17,210.00  

Local 

 

Building   personality      

development 

Training programme on Office 

Management system - I 
55 3 H 

           

19,040.00  

Local 

 

Building   personality      

development 

Training programme on Mental 

health development for Govern-

ment Officers 

65 3 H 
             

9,750.00  

Local 

 

Building   personality      

development 

 
  6.3 
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AI and Mobile App integration 

workshop 
51 3 H 

           

60,625.00  

 

Local 

Building   personality      

development 

Final Payment of MPM Pro-

gramme - Mr.M.Vinoth 
  

           

50,000.00  

 

Local 

Building   personality      

development 

Training programme on Office 

Management system II 
55 3 H 

           

16,680.00  

 

Local 

Building   personality      

development 

Final Payment of MPM Pro-

gramme - Ms.K.Chithra 
  

           

50,000.00  

 

Local 

Building   personality      

development 

Training programme on handling 

parents emotions and feelings 
50 3 H 

           

14,390.00  

 

Local 

Building   personality      

development 

Training programme on Preven-

tion of Bribery and corruption 

District Secretariat staff 

185 2 Days 
           

67,864.00  

 

Local 

Building   personality      

development 

Cancer Awareness Programme 

District Secretariat staff 
181 2 H 

           

12,318.00  

 

Local 

Building   personality      

development 

Final Payment of MPM Pro-

gramme - Mrs.T.Vinothan 
  

           

50,000.00  

 

Local 

 

Building   personality      

development 

Final Payment of MPM Pro-

gramme - Mrs.R.Dilani 

 
  

           

50,000.00  

 

Local 
Building   personality      

development 

Training Programme on AI for 

capacity building of Govern-

ment Staffs 

 

48 3 H 
           

16,260.00  

 

Local Building   personality      

development 

Eastern Province special training 

programme for Decentralization 

of the activities under president 

fund 

 

95 3 H 
           

69,300.00  

 

Local Building   personality      

development 

Training programme on Procu-

ment Management & Contract 

Administration 

 

65 4 Days 
         

326,840.00  

 

Local Building   personality      

development 

Training programme on Stock 

Management and awareness pro-

gramme against the spread of 

Pyramid system 

55 2 H 
           

11,035.00  

 

Local Building   personality      

development 

Payment of  Master of Engineer-

ing in structural Engineering - 

Mr.T.Suman 

 

  
         

400,000.00  

 

Local Building   personality      

development 

Introduction to the Government 

service dimensional specifica-

tion for MSO 

 

36 2 H 
             

5,200.00  

 

Local Building   personality      

development 

Training programme on Procu-

ment and Contract administra-

tion 

 

75 2 Days 
         

191,120.00  

 

Local Building   personality      

development 

Discussion on use of Digitaliza-

tion as a tool to enhance the 

public service District Secretar-

iat staff 

 

30 3 H 
             

3,000.00  

 

Local Building   personality      

development 
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Awareness programme on Non-

Infectious Disease District Sec-

retariat staff 

 

67 3 H 
             

6,300.00  

 

Local Building   personality      

development 

Training on office management 

system for office employee ser-

vice 

 

24 1 Day 
           

25,630.00  

 

Local Building   personality      

development 

Training on office management 

system for Drivers District Sec-

retariat & Divisional Secretariats 

 

12 3 H 
           

17,680.00  

 

Local Building   personality      

development 

Training on Establishments pro-

cedures for officers of District 

Secretariat & Divisional Secre-

tariats 

50 1 Day 
           

54,800.00  

 

Local Building   personality      

development 

Workshop on Srilanka Public 

Sector Accounting Standards 

(travelling Charges) - A.S.Sa-

seekaran 

  
             

6,000.00  

 

Local Building   personality      

development 

 

14 Divisional Secretariats Staff 

Training Programme 

 

 
01.01.2025 

31.12.2025 
4,730,661.69 

 

Local Building   personality      

development 

 

Total 
 

  6,801,363.69   
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No Applicable Requirement  Compliance Status 

(Complied /Not 

Complied) 

Brief explana-

tion for Non 

Compliance  

Corrective ac-

tions pro-

posed to avoid 

non-compli-

ance in future 

01 The following Financial state-

ments/accounts have been sub-

mitted on due date  

   

1.1 Annual Financial statements Complied   

1.2 Advance to public officers account  Complied   

1.3 Trading and Manufacturing Ad-

vance Accounts (Commercial Ad-

vance Accounts)  

-   

1.4 Stores Advance Accounts -   

1.5 Special Advance Accounts  -   

1.6 Others -   

2 Maintenance of  books and reg-

isters (FR 445) 

   

2.1 Fixed assets register has been 

maintained and update in terms of 

Public Administration Circular 

267/2018 

Complied   

2.2 Personal emoluments register/ Per-

sonal emolument cards has been 

maintained and update  

Complied   

2.3 Register of Audit Queries has been 

maintained and update 

Complied   

2.4 Register of Internal Audit report 

has been maintained and update 

Complied   

2.5 All the monthly account summar-

ies (CIGAS) are prepared and sub-

mitted to the Treasury on due date 

Complied   

2.6 Register for cheques and money 

orders has been maintained and 

update    

Complied   

2.7 Inventory register has been main-

tained and update 

Complied   

2.8 Stocks Register has been main-

tained and update 

Complied   

2.9 Register of Losses has been main-

tained and update 

Complied   

2.10 Commitment Register has been 

maintained and update 

Complied   

2.11 Register of Counterfoil Books 

(GA – N20) has been maintained 

and update 

Complied   

03. Delegation of functions for  

financial control (FR 135) 

   

3.1 The financial authority has been 

delegated within the institute 

Complied    

Chapter                      Compliance Report 
  07 
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3.2 The delegation of financial author-

ity has been communicated within 

the institute  

Complied   

3.3 The authority has been delegated in 

such manner so as to pass each 

transaction through two or more of-

ficers    

Complied   

 

3.4 

The controls have been adhered to 

by the Accountants in terms of 

State Account Circular 171/2004 

dated 11.05.2014 in using the 

Government Payroll Software 

Package 

Complied   

04 Preparation of Annual Plans    

4.1 The annual action plan has been 

prepared 

Complied   

4.2 The annual procurement plan has 

been prepared 

Complied   

4.3 The annual Internal Audit plan has 

been prepared  

Complied   

4.4 The annual estimate has been pre-

pared and submitted to the NBD 

on due date  

Complied   

4.5 The annual cash flow has been   

submitted to the Treasury Opera-

tions Department on time 

Complied   

05 Audit queries    

5.1 All the audit queries has been re-

plied within the specified time by 

the Auditor General   

Complied   

06 Internal Audit    

6.1 The internal audit plan has been 

prepared at the beginning of the 

year after consulting the Auditor 

General in terms of Financial Reg-

ulation 134(2)) DMA/1-2019  

Complied   

6.2 All the internal audit reports has 

been replied within one month 

Complied   

6.3 Copies of all the internal audit re-

ports has been submitted to the 

Management Audit Department in 

terms of Sub-section 40(4) of the 

National Audit Act No. 19 of 2018 

Complied   

6.4 All the copies of internal audit re-

ports has been submitted to the 

Auditor General in terms of Finan-

cial Regulation 134(3)   

Complied   

 

07 

Audit and Management  

Committee 

   

7.1 Minimum 04 meetings of the Au-

dit and Management Committee 

has been held during the year as 

per the DMA Circular 1-2019  

Complied   
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08 Asset Management 

 

   

8.1 The information about purchases 

of assets and disposals was sub-

mitted to the Comptroller Gen-

eral’s Office in terms of Paragraph 

07 of the Asset Management Cir-

cular No. 01/2017 

Complied   

8.2 A suitable liaison officer was ap-

pointed to coordinate the imple-

mentation of the provisions of the 

circular and the details of the nom-

inated officer was sent to the 

Comptroller General’s Office in 

terms of Para 

graph 13 of the aforesaid circular  

 

Complied   

 

 

 

 

 

 

8.3 The boards of survey was con-

ducted and the relevant reports 

submitted to the Auditor General 

on due date in terms of Public Fi-

nance Circular No. 05/2016   

Complied   

8.4 The excesses and deficits that were 

disclosed through the board of sur-

vey and other relating recommen-

dations, actions were carried out 

during the period specified in the 

circular 

Complied   

8.5 The disposal of condemn articles 

had been carried out in terms of 

FR 772 

Complied   

09 Vehicle Management    

9.1 The daily running charts and 

monthly summaries of the pool ve-

hicles had been prepared and sub-

mitted to the Auditor General on 

due date 

Complied   

9.2 The condemned vehicles had been 

disposed of within a period of less 

than 6 months after condemning   

Complied   

9.3 The vehicle logbooks had been 

maintained and updated 

Complied   

9.4 The  action has been taken in 

terms of F.R. 103, 104, 109 and 

110 with regard to every vehicle 

accident 

Complied   

 

 

9.5 

The fuel consumption of vehicles 

has been re-tested in terms of the 

provisions of Paragraph 3.1 of the 

Public Administration Circular 

No. 30/2016 of 29.12.2016 

 

 

Complied 
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9.6 The absolute ownership of the 

leased vehicle log books has been 

transferred after the lease term 

Complied   

10 Management of Bank Accounts    

10.1   The bank reconciliation statements 

had been prepared, got certified 

and made ready for audit by the 

due date  

Complied   

10.2 The dormant accounts that had ex-

isted in the year under review or 

since previous years settled 

Complied   

10.3 The action had been taken in terms 

of Financial Regulations regarding 

balances that had been disclosed 

through bank reconciliation state-

ments and for which adjustments 

had to be made, and had those bal-

ances been settled within one 

month 

Complied   

11 Utilization of Provisions    

11.1 The provisions allocated had been 

spent without exceeding the limit  

Complied   

11.2 The liabilities not exceeding the 

provisions that remained at the end 

of the year as per the FR 94(1) 

Complied   

12 Advances to Public Officers  

Account  

   

12.1 The limits had been complied with Complied   

12.2 A time analysis had been carried 

out on the loans in arrears 

Complied   

12.3 The loan balances in arrears for 

over one year had been settled 

Complied   

13 General Deposit Account    

13.1 The action had been taken as per 

F.R.571 in relation to disposal of 

lapsed deposits 

Complied   

13.2 The control register for general de-

posits had been updated and main-

tained 

 

Complied   

14 Imprest Account    

14.1 The balance in the cash book at the 

end of the year under review re-

mitted to TOD  

Complied   

14.2 The ad-hoc sub imp rests issued as 

per F.R. 371 settled within one 

month from the completion of the 

task 

Complied   

14.3 The ad-hoc sub impress had not 

been issued exceeding the limit ap-

proved as per F.R. 371 

Complied   
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14.4 The balance of the imprest account 

had been reconciled with the 

Treasury books monthly 

Complied   

15 Revenue Account    

15.1 The refunds from the revenue had 

been made in terms of the  

regulations 

Complied   

15.2 The revenue collection had been 

directly credited to the revenue ac-

count without credited to the  de-

posit account  

Complied   

15.3 Returns of arrears of revenue 

forward to the Auditor General in 

terms of  FR 176  

Complied   

16 Human Resource Management    

16.1 The staff had been paid within the 

approved cadre 

Complied   

16.2 All members of the staff have been 

issued a duty list in writing 

Complied   

16.3 All reports have been submitted to 

MSD in terms of their circular 

no.04/2017 dated 20.09.2017  

Complied   

17 Provision of information to the 

public 

   

17.1 An information officer has been 

appointed  and a proper register of 

information is maintained and up-

dated in terms of Right To Infor-

mation Act and Regulation 

Complied   

17.2 Information about the institution to 

the public have been provided by 

Website or alternative measures 

and has it been facilitated to  

appreciate / allegation to public 

against the public  authority by 

this website or alternative 

measures  

Complied   

17.3 Bi- Annual  and  Annual reports 

have been submitted as per section 

08  and 10 of the RTI Act 

Complied   

18 Implementing citizens charter    

18.1 A citizens charter/ Citizens client’s 

charter has been formulated and 

implemented by the Institution in 

terms of  the circular number 

05/2008 and 05/2018(1) of  

Ministry of Public Administration 

and Management   

Complied   

 

 

18.2 

A methodology has been devised 

by the Institution in order to  

monitor and assess the formulation 

and the implementation of Citizens 

 

 

Complied 
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Charter / Citizens client’s charter 

as per paragraph 2.3 of the circular 

 

19 Preparation of the Human Re-

source Plan 

   

19.1 A human resource plan has been 

prepared in terms of the format in 

Annexure 02 of Public Admin-

istration Circular No.02/2018  

dated 24.01.2018. 

Complied   

19.2 A minimum training opportunity 

of not less than 12 hours per year 

for each member of the staff has 

been ensured in the aforesaid  

Human Resource Plan  

Complied   

19.3 Annual performance agreements 

have been signed for the entire 

staff based on the format in  

Annexure 01 of the aforesaid  

 Circular  

Complied   

19.4 A senior officer was appointed and 

assigned the responsibility of  

preparing the human resource  

development plan, organizing  

capacity building programs and  

conducting skill development  

programs as per paragraph No.6.5 

of the aforesaid Circular  

Complied   

20 Responses Audit Paras 

 

   

20.1 The shortcomings pointed out in 

the audit paragraphs issued by the 

Auditor General for the previous 

years have been rectified 

Complied   

 


