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Abbrivations 
 

    

AD - Active Directory 

AD - Assistant Director 

ADG - Additional Director General 

AI - Artifical Intelligence 

AO - Administrative Officer 

CII - Critical Information Infrastructure 

COPA - Committee on Public Accounts 

DD - Deputy Director 

DMA - Department of Managemnt Audit 

DO - Development Officer 

DPI - Digital Public Infrastruture 

GFLSM - Guarantee Fund Loan Settlement Monitoring Systems 

ICT - Information & Communication Technology 

ICTA - Information and Communication Technology Assistant 

ICTO - Information and Communication Technology Officer 

IP/VPN - Internet Protocol/ Vertual Private Network 

IT - Information Technology 

ITMD - Department of Information Technology Management 

L3 - Layer 3 

LGC - Lanka Government Cloud 

MoF - Ministry of Finance 

MSO - Management Servicers Officer 

NBD - Department of National Budget 

NCSOC - National Cyber security Operation center 

NFAMS - Non-Financial Assets Management System 

NIC - National Identity Card 

NOC - Network Operation Center 

NPD - Department of National Planning 

OES - Office Employee Service 

OLMS - Overseas Leave Management System 

PC - Personnel Computer 

PP&E - Property, Plant and Equipment 

UAT - User acceptance Testing 

VLAN - Vertual Local Area Network 

VM - Virtual Machine 
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1.1.  Introduction 
 

Sri Lanka is aiming to develop a robust Digital Economy by focusing on five key strategic areas:    

➢ Ensuring a transparent and efficient Governance 

➢ Developing the Digital Industry Competitively 

➢ Driving the overall digital economy 

➢ Enabling the digital transformation of strategic industries 

➢ Strengthening capacity development across Industry, Government, and Citizens 

In line with this vision, the Digital Economy Blueprint outlines a comprehensive roadmap to 

accelerate inclusive economic growth, enhance productivity, and improve citizen well-being. This 

will be achieved through universal digital connectivity, robust public digital infrastructure, advanced 

digital platforms, inclusive policy frameworks, and targeted public and private investments. 

 

In line with this directive, in the year 2025, with the motto of “Enriching Digital Economy” the 

Department of Information Technology Management (ITMD) took several initiatives to facilitate this 

journey in the Ministry of Finance. 

• Delivered comprehensive IT support services across all departments of the Ministry of 

Finance (MoF) ensuring operational continuity and system integrity including Capacity 

Building 

• Strengthened the Ministry’s network infrastructure by enhancing secure connectivity and 

enabling seamless communication, establishing a robust foundation for future digital 

transformation initiatives 

• Implemented enhanced protection measures for mission-critical network equipment and 

power backup systems, ensuring the resilience and operational integrity of the Ministry’s IT 

infrastructure 

• Digitalized certain workflows of the Institutions of Ministry of Finance, including system 

development for several Treasury Departments, enhancing the transparency and 

effectiveness of the services given to the other government institutions  

• Coordinated with relevant government agencies and provide guidance to system 

development, integration and data sharing 

  

Chapter 01  

Institutional Profile/Executive Summary 
 



 

 

  

ITMD | PERFORMANCE REPORT 2025 2 

 

 

Public 

1.2. Vision,  Mission, Objectives of the Institution 

Vision  

Digitalized treasury management system for the economic development of the country. 

  

Mission 

Coordinate and facilitate digitalized transformation of treasury management to assist decision making 

on designing, implementing, executing, monitoring and evaluating of treasury functions.   
 

 

Objectives 
 

• To coordinate ICT activities in the General Treasury with the purpose of ascertaining                       

e-governance objectives 

• To create and deploy effective digital communication channels for a paperless office 

environment 

• To facilitate and develop ICT based systems in order to facilitate efficient service delivery 

• To modernize the foundational infrastructure upon which the IT systems of the General 

Treasury are built ensuring uninterrupted ICT services 

• To ensure citizen friendly information dissemination through the Ministry’s Web Portal and 

other means of ICT 

 

1.3. Key Functions  

• Policy interaction for the digitalization initiatives of various entities 

• Implementing an IT policy to the MoF and its Departments 

• Upskilling and enhancing the capacity of the staff on Information and Communication 

Technologies 

• Designing, developing, implementing and maintaining IT systems to facilitate smooth 

functioning of the processes 

• Liaising with the stakeholders and facilitating throughout the project lifecycle for National 

Level ICT initiatives 

• Liaising with stakeholders to facilitate the Treasury Departments to ensure the Cyber Security 

• Providing updated information through the treasury website 

• Upgrading the ICT infrastructure and security measures of the Ministry in due time 

• Providing maintenance support for optimum usage of ICT resources 

• Providing ICT related industrial training opportunities 
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1.4 Organization Chart  

 

 

 

 

 

 
 

 

1.4. Main Divisions of the Department 

 

 

 

1.5. Institutions/Funds coming under the Department -  No 

 

1.6. Details of the  Foreign Funded Projects (if any) – N/A 

 

 

 

ADG Additional Director General 

 

DO Development Officer 

DD Deputy Director ICTA Information and Communication Technology Assistant 

AD Assistant Director MSO Management Service Officer 

AO Administrative Officer OES Office Emoloyee Service 

ICTO Information and Communication Technology Officer   
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Department of Information Technology Management is mainly focusing on enriching digital 

economy by coordinating and facilitating digital transformation of treasury management to assist the 

government on economic policy decision making while managing IT infrastructure of the Ministry 

of Finance/General Treasury. 

 

2.1 Special Achievements in the year 2025 

2.1.1 Policy & Development 

❖ Integration of Information Systems Involved in Government Revenue Collection  

As per the directives issued by the Committee on Public Accounts (COPA), the Department of 

Information Technology Management involved to examine the feasibility of integrating information 

technology systems and to report on the progress of such integration, with a view to enhancing the 

efficiency of government revenue collection through the improvement and integration of the IT 

systems of 13 key institutions involved in revenue collection. 
 

The Department continued to facilitate and coordinate the system integration activities of the relevant 

institutions and will continuously monitor the progress of system integration initiatives of the 13 

revenue-generating institutions. The most recent 

progress review meeting for the year 2025 was 

held in January 2026 under the chairmanship of 

the Deputy Secretary to the Treasury, with the 

participation of the Secretary to the Ministry of 

Digital Economy, heads of the relevant 

departments, members of the technical 

committees, and the respective coordinating 

officers. 

 
 

❖ Analysis of Treasury Information Systems and Acceleration of Digitalization  

Section 36 of the Public Finance Management Act No. 44 of 2024 states that an effective computer 

system should be developed to carry out the tasks of the Treasury efficiently. Considering the ACID 

properties such as Atomicity, Consistency, Isolation, and Durability, which are a set of four database 

guarantees ensuring transaction reliability, data integrity, and accuracy even during failures, details 

of the information systems of 16 Treasury departments were obtained as an initiative to analyze data 

gaps and accelerate the digital transformation of the General Treasury. 

 

❖ Regulations, Directives, and Action Plan related to the Department  

To plan information technology systems in a systematic, secure, and transparent manner, the 

regulations, directives, and an action plan for the next five years were prepared and submitted to the 

Department of Public Finance in line with Section 36 of the Public Finance Management Act No. 44 

of 2024. 

Chapter 02  

Progress and the Future Outlook 
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❖ ICT Policies 
 

The Department of Information Technology Management initiated the study and drafting of 13 ICT 

policies to strengthen the digitalization journey of the General Treasury through an efficient set of 

Information and Communication Technology policies. 

 

❖ Stakeholders Engagement  
 

More than 20 high-level discussions were conducted with ICT leaders representing the global ICT 

industry. These discussions provided opportunities to absorb updated knowledge into the public 

sector and to align with competitive trends in the industry. 

 

2.1.2 Systems Development 

The ITMD Software Development Team officially launched GFLSM and  successfully delivered two 

key digital solutions that enhanced operational efficiency and transparency within the Treasury. 
 

❖ Launching of Guarantee Fund Loan Settlement Monitoring System (GFLSMS) 

 

The System was developed to support the 

Department of Treasury Operations by 

enabling a seamless, efficient, and transparent 

loan settlement monitoring process. The system 

was officially launched on 06th January 2025. 

 

 

 

❖ +Overseas Leave Management System (OLMS) 

The system was developed upon the request of 

the Secretary to the Treasury to address delays 

in overseas leave approvals and the lack of 

centralized visibility into officers’ leave 

histories. The system streamlined the approval 

workflow and improved record transparency. 

OLMS was successfully launched on 18th 

September 2025. 

 

❖ Audit Management System (Xpert Audit) – Audit Plan Creation Module 

 

The Development of the Audit Plan Creation 

module in the Xpert Audit system initiated in 

2024 which was rebranded as DMA Connect 

was completed and handed over to the 

Department of Management Audit for User 

Acceptance Testing (UAT). 

 

2.1.3 ICT Supports and Initiatives  
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❖ A Comprehensive PC Survey for Optimal Performance 
 

Department of Information Technology Management (ITMD) successfully executed a ministry-level 

Personnel Computer (PC) survey and assessment exercise covering all departments within the 

Ministry of Finance. The comprehensive survey systematically documented all computing assets 

including Desktop PCs, All-in-one PCs, and laptops, while capturing critical technical specifications 

such as operating system versions and endpoint protection status. This strategic initiative enabled the 

IT department to establish an accurate baseline of the ministry's current IT infrastructure landscape, 

facilitating evidence-based decision-making for hardware maintenance schedules, security patch 

deployment, antivirus management, and optimal resource distribution across departments. The 

findings provided valuable insights into technology gaps, security vulnerabilities, and equipment 

lifecycle status, thereby supporting proactive IT asset management and informed budgetary planning.  
 

Department-wise PC distribution summary is presented as follows, offering a clear overview of 

computing resources across the Ministry. 

 
 

❖ Resolving Hardware Issues for Seamless Operations 
 

During the reporting period, Department of Information Technology Management demonstrated 

strong performance in delivering comprehensive IT support services across all departments of the 

Ministry of Finance, ensuring operational continuity and system integrity. The department 

successfully addressed a wide range of technical issues including computer malfunctions, printer 

maintenance, scanner and photocopier repairs, projector troubleshooting, network connectivity 

problems, email access issues, and software application support. Additionally, the team efficiently 

managed critical administrative and security functions such as user login management, password 

resets, data backup operations, security updates, and virus protection. 
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Performance data indicates that the majority of resolved cases were concentrated in two primary 

categories: Printer, Scanner, Photocopy Machine & Projector-related issues, and PC & Hardware 

repairs, which informed strategic resource allocation throughout the year. Through prompt diagnosis 

and effective resolution of technical challenges, ITMD significantly minimized system downtime, 

enhanced operational efficiency, and ensured the seamless execution of financial processes, 

interdepartmental communication, and mission-critical operations across the Ministry. The 

accompanying graph provides a visual breakdown of the annual distribution of resolved issues across 

all service categories for the period of January 2025 to December 2025. 

 
Source: ITMD Help Desk Information 

 

❖ Network Infrastructure Modernization  

Following a comprehensive procurement process conducted in 2025, which was successfully 

completed through to the awarding of the tender, the ITMD executed a major infrastructure upgrade 

by replacing 15 obsolete floor switches with advanced Layer 3 (L3) switches throughout the Ministry 

premises. This modernization initiative significantly improved network speed, traffic management, 

and inter-VLAN routing capabilities. Additionally, two IPVPN switches were strategically installed 

at the Ministry of Finance, strengthening secure connectivity and enabling seamless communication 

with external networks. These upgrades have substantially enhanced network security, reduced 

latency, and provided a robust foundation for future digital transformation initiatives across the 

Ministry. 

❖ Security Enhancement: Critical Infrastructure Monitoring 

To strengthen physical security and ensure continuous monitoring of critical IT assets, ITMD 

installed CCTV surveillance systems in the Network Operations Center (NOC) and UPS room. This 

security enhancement enables real-time monitoring and recording of all access and activities within 

these vital facilities, ensuring accountability, preventing unauthorized entry, and facilitating rapid 

incident response. The installation provides an additional layer of protection for mission-critical 

network equipment and power backup systems, thereby safeguarding the operational integrity of the 

Ministry's IT infrastructure. 

PC Issues & Hardware 
Issues, 1097

Printer, Scanners 
Photocopy Machine & 

Projector, 1389

Internet & Network Issues, 
628

Email Issues, 334

Laptop Issues, 223

Font Issues, 177

New User Logins, Domain 
Addings, Password 

Resetting, Share Folder  & 
Logging Issues, 744

Data Backups & Pen Drive 
Issues, 24

Windows and Office 
package Issues, 174

Zoom, Team, Skype & 
Related Issues, 94

Virus Guard and Related 
Issues, 19

Software Installation, 
Browser Issues, URL Access 

& Admin Password, 337

Other Issues, 14

Issues Reported by Letters, 
81
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2.1.4 Capacity Development – Friday Forum 

The Friday Forum program, launched in 2024 to enhance the technical knowledge and practical 

application skills of officers in this department and the Treasury, successfully surpassed its targeted 

milestones during 2025. The primary drivers of this success were the selection of timely and relevant 

topics, the collaboration of highly proficient resource persons, and the strategic promotion of the 

sessions via the “ITMD Techo” YouTube channel, making them accessible for a large number of 

users to view. Furthermore, by identifying the genuine needs of officers when selecting programs and 

ensuring their practical relevance during implementation, these sessions gained significant popularity 

among public officers. 
 

The progress achieved by the “ITMD Techo” YouTube channel to date is clearly reflected in the 

following data analysis. 
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The following is a list of the programs conducted in 2025: 

No. Programme Name No. of 

Participants 
 

01 IT Projects in Sri Lanka 
 

135 

02 Digital Public Infrastructure (DPI) and Its Role in Modern Governance 
 

59 

03 Recent Trends in IT Sector Development with a focus on India’s 

Experience 
 

29 

04 Cybersecurity Awareness & Best Practices 
 

114 

05 Unlock the Power of M365: Boost Productivity & Collaboration 
 

51 

06 Shield Your Digital World: Unified Defence On a Single Pane of Glass 
 

83 

07 Empowering Government Through Digital Transformation:Secure, 

Scalable and Smart Solutions 
 

89 

08 Protecting the Digital Estate using the World’s most Advanced AI/ML – 

based Cybersec Technologies 
 

64 

09 The End-To-End Data Journey 
 

94 

10 Towards a Citizen-centric Government in the Era of Agentic AI 
 

35 

11 Shifting the Balance Secure-By-Design Strategies in Public Sector IT 

Procurement 
 

150 

12 Building a Resilient Data Center – The Strategic Imperative of Resilient 

Data Centers in the AI Era 
 

142 

13 AI Tools 
 

30 

14 e-Payroll Review Session 
 

29 

15 Basic Concepts of Graphic Designing 
 

34 

16 Designing Tools Adobe Photoshop – Part 01 
 

38 

17 Procurement of Information Systems 155 

18 Guarantee Fund Loan Settlement Monitoring System 
 

32 

19 BID Evaluation 
 

221 

20 Tansforming Public Project Delivery in Sri Lanka for Economic 

Recovery 
 

284 

21 AI Powered Productivity – Simple Ways to Transform Daily Office Tasks 

Easier 
 

685 

22 Scroll Smart: Staying Safe on Social Media and Massaging Apps 
 

121 
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❖ Capacity Development Initiatives for Other Government Institutions 

As part of the Department’s capacity development initiatives, the “Friday Forum” programme was 

extended to other public sector organizations aimimg to enhace the knowledge and competencies of 

the government officials resides in those institutions. These programmes are conducted upon their 

request.  

The first such trainging programme was conducted as an on-site training session at the Karandeniya 

Divisional Secretariat premises and was simultaneously live-streamed through the ITMD Techo 

YouTube channel, enabling wider participation and access beyond the venue. This initiative 

contributed to strengthening inter-institutional collaboration and expanding the reach of the 

Department’s knowledge-sharing efforts. 
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2.2 Future Activities  

The Department has planned to accomplish the following activities in the future, in order to have a 

optimal digital working environment in the Ministry of Finance. 

❖ End-User Device Modernization 

The Ministry of Finance plans to replace approximately 1,000 outdated laptops and desktop PCs 

across the Treasury and its departments, with the support of the Department of Information 

Technology Management, to ensure compatibility with modern applications and security 

standards. This activity includes standardized operating system deployment, installation of 

required productivity and line-of-business software, integration with Active Directory (AD), user 

profile configuration, and enforcement of organizational IT policies. The modernization initiative 

will significantly improve system reliability, reduce hardware failures, enhance user productivity, 

and ensure uninterrupted support for treasury operations and day-to-day administrative activities. 

❖ Endpoint and Server Security Enhancement 

To strengthen the overall cybersecurity posture, advanced endpoint and server security solutions 

will be implemented across the Ministry of Finance and its departments. This includes deploying 

a centralized antivirus and endpoint protection platform with real-time threat detection, malware 

protection, and policy-based security controls. The solution will cover treasury PCs, laptops, and 

critical servers, enabling centralized monitoring, incident response, and compliance with national 

information security standards. This initiative will reduce the risk of cyber threats, data breaches, 

and unauthorized access to government systems. 
 

❖ Network Infrastructure Upgrade 

The existing network infrastructure will be enhanced by upgrading legacy network with modern, 

high-performance, and secure network equipments. The upgrade will improve bandwidth capacity, 

network stability, and fault tolerance while supporting secure data transmission across 

departments. This activity will ensure reliable connectivity for internal systems, inter-departmental 

communication, and future digital services, while also enabling better network management, 

monitoring, and scalability to support growing operational demands. 

 

❖ Virtualization Environment Improvement 

The current virtual machine (VM) infrastructure will be upgraded to support better system 

performance, high availability, and efficient resource utilization. This includes upgrading 

hypervisors, storage, and virtualization management tools to host critical applications more 

effectively. The improved virtualization environment will reduce system downtime, enhance 

application responsiveness, support disaster recovery capabilities, and provide a scalable 

foundation for hosting existing and future government systems. 

❖ Government Cloud Migration (LGC) 
 

In alignment with National ICT Policies, selected systems will be migrated to the Lanka 

Government Cloud (LGC) to ensure secure, scalable, and sustainable system hosting. This activity 

includes system assessment, migration planning, data transfer, testing, and post-migration 

optimization. Migrating to the government cloud will enhance system availability, performance, 

and security while reducing long-term infrastructure costs. It will also support centralized 

governance, compliance, and future digital transformation initiatives within the public sector. 
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3.1 Statement of Financial Performance 
            ACA - F 

Statement of Financial Performance   
for the period ended 31st December 2025  

Revised 

Budget 

Allocations 

2025 

      

Note 

  Actual  

        
  

    

 
            2025   2024  

 Rs.             Rs.     Rs.   

                        

-     Income Tax  1  

                      

-                          -  

 

  
                        

-     

Taxes on Domestic Goods & 

Services  2  

                      

-                          -     

                        

-     Taxes on International Trade  3  

                      

-                          -  

 
ACA-1 

                        

-     Non Tax Revenue & Others  4  

                      

-                          -   
                        

-     Total Revenue Receipts (A)    

                      

-                          -   
                        

-     Non Revenue Receipts    

                      

-                          -   
                        

-     Treasury Imprests    

      

185,181,000       1,134,871,000  ACA-3 

                        

-     Deposits    

         

1,426,848             1,879,126  ACA-4 

                        

-     Advance Accounts    

         

4,577,946             3,626,998  ACA-5 

                        

-     Other Main Ledger Receipts                  2,515,420   
                        

-     

Total Non Revenue 

Receipts (B)    

   

191,185,794     1,142,892,544   

   

Total Revenue Receipts & 

Non Revenue Receipts            

C = (A)+(B)    

   

191,185,794     1,142,892,544   

   

Remittance to the 

Treasury (D)    

             

41,227                546,202   

                        

-     

Net Revenue Receipts & 

Non Revenue Receipts             

E = (C)-(D)    

   

191,144,567     1,142,346,342   

  

 

 

 

 

 

 

 

 

         

Chapter 03  

Overall Financial Performance for the year ended 31st December 2025 
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Less: Expenditure 

                        

-     Recurrent Expenditure         

         

72,420,000   

Wages, Salaries & Other 

Employment Benefits  5  

       

68,614,998            53,226,906  

 

  
              

480,000   

Subsidies, Grants and 

Transfers  7  

            

429,516                460,016  

ACA-2(ii) 

                        

-     Interest Payments  8  

                      

-                          -   
                        

-     Other Recurrent Expenditure  9  

                      

-                          -   
       

382,370,000   

Total Recurrent 

Expenditure (F)     

   

181,352,704     1,127,567,160   

           

  Capital Expenditure         

                        

-     

Rehabilitation & 

Improvement of Capital 

Assets  10  

                      

-             4,478,519  

 

  
       

190,500,000   

Acquisition of Capital 

Assets  11  

         

4,491,543             4,035,017  

 

                        

-     Capital Transfers  12  

                      

-                          -   ACA-2(ii) 

                        

-     

Acquisition of Financial 

Assets  13  

                      

-                          -   
           

1,500,000   Capacity Building  14  

         

1,379,500                817,950   
                        

-     Other Capital Expenditure  15  

                      

-                          -   
       

192,000,000   

Total Capital Expenditure 

(G)    

       

5,871,043            9,331,486   

           

  Deposit Payments    

         

2,181,714             1,328,981  ACA-4 

  Advance Payments    

         

6,193,260             4,324,016  ACA-5 

  

Other Main Ledger 

Payments    

                      

-                          -   

  

Total Main Ledger 

Expenditure (H)    

       

8,374,974            5,652,997   

           

  

Total Expenditure I = 

(F+G+H)    

      

195,598,721    1,142,551,643   

           

  

Balance as at 31st 

December J = (E-I)    

        

(4,454,154) 

 

-             (205,301)  

           

  

Balance as per the Imprest 

Adjustment Statement     

        

(4,454,154)             (205,301) ACA-7 

  

Imprest Balance  as at 31st 

December    

                      

-                          -  ACA-3 

      

                      

-                          -   
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3.2 Statement of Financial Position 
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3.3 Statement of Cash Flows  
 

 Statement of Cash Flows  

 for the Period ended 31st December 2025  
   

   Actual   

      

  

                      

2025  

                      

2024  

   Rs.    Rs.   

 Cash Flows from Operating Activities     

 Total Tax Receipts  

                             

-  

                             

-  

 Fees, Fines, Penalties and Licenses   

                             

-  

                             

-  

 Profit  

                             

-  

                             

-  

 Non Revenue Receipts  

                             

-  

                             

-  

 Revenue Collected on behalf of Other Revenue Heads  

               

4,303,656  

               

2,515,420  

 Imprest Received  

           

185,181,000  

        

1,134,871,000  

 Recoveries from Advance  

               

5,148,137  

               

3,928,680  

 Deposit Received  

               

1,426,848  

               

1,879,126  

 Total Cash generated from Operations  (A)  

           

196,059,641  

        

1,143,194,226  

     

 Less -  Cash disbursed for:      

 Personal Emoluments & Operating Payments  

           

180,778,763  

        

1,126,941,494  

 Subsidies & Transfer Payments  

                  

429,516  

                  

460,016  

 Rehabilitation & Improvement of Capital Assets,Capital 

Transfers, Capacity Building and Other Capital Expenditure      

 Expenditure incurred on behalf of Other Heads   

                  

564,118  

                  

262,031  

 Imprest Settlement to Treasury  

                    

41,227  

                  

546,202  

 Advance Payments  

               

6,193,260  

               

4,324,016  

 Deposit Payments  

               

2,181,714  

               

1,328,981  

 Total Cash disbursed for Operations  (B)  

           

190,188,598  

        

1,133,862,740  

     

 NET CASH FLOW FROM OPERATING 

ACTIVITIES(C )=(A)-(B)  

               

5,871,043  

               

9,331,486  

 Cash Flows from Investing Activities      
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 Interest  

                             

-  

                             

-  

 Dividends  

                             

-  

                             

-  

 Divestiture Proceeds & Sale of Physical Assets  

                             

-  

                             

-  

 Recoveries  from On Lending  

                             

-  

                             

-  

 Total Cash generated from Investing Activities (D)  

                              

-  

                              

-  

 Less -  Cash disbursed for:      

 Capital Asset Construction, Purchases and Other 

Investment Acquisitions  

               

5,871,043  

               

9,331,486  

 Total Cash disbursed for Investing Activities (E)  

               

5,871,043  

               

9,331,486  

     

 NET CASH FLOW FROM INVESTING 

ACTIVITIES( F)=(D)-(E)  

             

(5,871,043) 

             

(9,331,486) 

     

 NET CASH FLOWS FROM OPERATING & 

INVESTMENT ACTIVITIES (G)=( C) + (F)  

                           

(0) 

                           

(0) 

 Cash Flows from Fianacing Activities      

 Local Borrowings  

                             

-  

                             

-  

 Foreign Borrowings  

                             

-  

                             

-  

 Grants Received  

                             

-  

                             

-  

 Total Cash generated from Financing Activities (H)  

                              

-  

                              

-  

     

 Less -  Cash disbursed for:      

 Repayment of Local Borrowings  

                             

-  

                             

-  

 Repayment of Foreign Borrowings  

                             

-  

                             

-  

 Total Cash disbursed for Financing Activities (I)  

                              

-  

                              

-  

     

 NET CASH FLOW FROM FINANCING ACTIVITIES 

(J)=(H)-(I)  

                              

-  

                              

-  

     

 Net Movement in Cash  (K) =  (G) + (J)  
                              

-  

                              

-  

 Opening Cash Balance as at  01st January   

                              

-  

                              

-  

 Closing Cash Balance as at 31st December  

                              

-  

                              

-  
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3.4 Notes to the Financial Statements 

 

1) Purpose of Preparation 

The Financial Statements have been prepared in accordance with the Government Financial 

Regulations 150 & 151 and State Accounts Guideline No. 02/2025, dated 17.12.2025. 

 

2) Reporting Period 

The reporting period for these Financial Statements is from 01st January to 31st December 2025. 

 

3) Basis of Measurement 

The Financial Statements have been prepared on historical cost modified by the revaluation of 

certain assets and accounted on a modified cash basis, unless otherwise specified. 

 

The figures of the Financial Statements are presented in Sri Lankan rupees rounded to the nearest 

rupee. 

 

4) Recognition of Revenue 

Exchange and non exchange revenues are recognised on the cash receipts during the accounting 

period irrespective of relevant revenue period. 

 

5) Recognition and Measurement of Property, Plant and Equipment (PP&E) 

An item of Property, Plant and Equipment is recognized when it is probable that future economic 

benefit associated with the assets will flow to the entity and the cost of the assets can be reliably 

measured. 

 

PP&E are measured at a cost and revaluation model is applied when cost model is not applicable. 

 

6) Property, Plant and Equipment Reserve 

This reserve account is the corresponding account of Property Plant and Equipment. 

 

7) Cash and Cash Equivalen 

Cash & cash equivalents include local currency notes and coins in hand as at 31st December 2025. 

 

* In    cases where there are transactions which are specific to a particular reporting entity,  

relevant information can be entered in and revisions can be made as needed in the formats and  

the disclosure required for those specific transactions may be included under “Reporting Basis” 

 

* Only the accounting policies relevant to the  reporting entity should be disclosed under  

the reporting basis. 
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3.5 Performance of the Revenue Collection  

  Rs. ,000 

 

 

                         
  

  

 

 

           

3.6 Performance of the Utilization of Allocation 

 

         Rs.   ,000 

 

Type of 

Allocation 

 
Allocation 

 
Actual 

Expenditure  

 

Allocation Utilization  

as a % of Final 

Allocation 
Original Final 

Recurrent 382,370,000 382,370,000 181,352,704 47.43 

Capital 192,000,000 192,000,000 5,871,043 3.06 

 

 

3.7 In terms of F.R.208 grant of allocations for expenditure to this Department/District 

Secretariat/Provincial Council as an agent of the other Ministries/ Departments  

 

                    Rs.  ,000 

 

Serial 

No. 

Allocation 

Received 

from Which 

Ministry / 

Department 

Purpose of 

the 

Allocation 

Allocation 

Actual 

Expenditure 

Allocation 

Utilization 

as a % of 

Final 

Allocation 

Original Final 

            

 

 

 

 

 

 

 

Revenue 

Code 

Description of 

the Revenue 

Code 

Revenue Estimate Collected Revenue 

Original Final Amount (Rs.) 
as a % of Final 

Revenue Estimate 

            

_____________________Not Relevant___________________ 

____________________Not Relevant___________________ 
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3.8 Performance of the Reporting of Non-Financial Assets  

            
                    Rs.   ,000 

Assets 

Code 
Code Description 

Balance as 

per Board of 

Survey 

Report as at 

31.12.2025 

Balance as 

per 

financial 

Position 

Report as at 

31.12.2025 

Yet to be 

Accounted 

Reporting 

Progress as a % 

9151 Building and Structures - - - - 

9152 Machinery and Equipment 58,387 58,387 - 100 

9153 Land - - - - 

9154 Intangible Assets 2,667 2,667 - 100 

9155 Biological Assets - - - - 

9160 Work in Progress - - - - 

9180 Lease Assets - - - - 

 

 

3.9 Auditor General’s Report 

 

The final audit report for 31st December 2025 to be issued by the Audit General has been attached 

(Annexure 01) 
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4.1 Performance Indicators of the Institute (Based on the Action Plan) 

 

 

  

Specific Indicators  

Actual output as a percentage (%) of the 

expected output 

100% - 90% 75%-89% 50%-74% 

1 Upgrade, Maintain and Monitor IT 

Infrastructure in the Ministry of Finance 

/ Treasury Premises 

100%   

2 Hardware Maintenance of Ministry of 

Finance 

100%   

3 e-Payroll System 100%   

4 Updating Contents of the Treasury 

website 

100%   

5 Monitoring and Maintaining Treasury 

Intranet 

100%   

6 Co-ordinate  e-mail System (Outlook ) 

for Efficient  Official Communication 

100%   

7 Facilitate for System Implementation 100% 
 

 

8 Conducting / Managing  Training 

Programs for Internship Trainees and 

Officials 

100%   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chapter 04  

Performance Indicators     
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5.1 Indicate the Identified respective Sustainable Developments Goals  

Goal / Objective Targets 

Indicators of 

the 

Achievement 

Progress of the Achievement to date 

0%-49% 50%-74% 75%- 100% 

8. Promote 

sustained, 

inclusive and 

sustainable 

economic 

growth, full and 

productive 

employment and 

decent work for 

all 

To ensure 

automated systems 

and procedures to 

be implemented at 

each department 

using modern ICT 

 

 

 

 

System 

Development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

100% 

Promote 

Internal 

Document 

Management 

System 

  100% 

Providing 

opportunities for 

government 

agencies and the 

general public to 

easily obtain 

economic, 

financial, 

institutional, etc. 

information from 

the Treasury 

Updating 

Treasury 

website 

 

 

  100% 

9. Build resilient 

infrastructure, 

promote 

inclusive and 

sustainable 

industrialization 

and foster 

innovation 

 

Coordinate ICT 

activities of other 

departments for 

achieving                               

e-government 

objectives 

 

Maintenance IT 

Infrastructure 

Facilities 

 

 

 

  100% 

Conducting IT 

awareness 

programs 

 

  100% 

Chapter 05  

Performance of achieving the Sustainable Development Goals (SDG) 
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5.2 Briefly explain the achievements and challenges of the Sustainable Development Goals 

ITMD is responsible for digitilizing the activities of departments of the General Treasury/Ministry of 

Finance. Accordingly, the ITMD has accomplished several activities in the year 2025 in order to 

achieve Sustainable Development Goals (SDGs) identified in para 5.1 above. 

• Strengthened the Ministry’s network infrastructure through enhanced secure connectivity and 

seamless communication, providing a robust foundation for a high-quality, effective, and 

efficient communication system 

• Enhanced the security and resilience of the Ministry’s IT infrastructure by efficiently managing 

high-availability solutions such as backup, replication, firewall and endpoint security, 

complemented by robust physical security measures 

• Effectively prevented cyber threats and attacks throughout the year by taking swift, decisive 

actions and implementing appropriate security measures 

• Successfully conducted IT related awareness programmes for Treasury departments 

• Successful implementation of a centralized Overseas Leave Management System across all 

departments within the Treasury, streamlining the entire overseas leave lifecycle, from 

application submission to final approval. The system enables real-time tracking of application 

status, improves transparency, ensures policy compliance, and significantly reduces approval 

delays through an automated and structured workflow process 

• Successfully completed Phase 1 of DMA Connect (formerly known as Xpert Audit) and 

delivered it for User Acceptance Testing (UAT) to the Department of Management Audit. This 

module empowers government departments to digitally prepare, manage, and submit their Audit 

Plans through a structured and standardized workflow, enhancing efficiency, transparency, and 

inter-departmental coordination 

 

When achieving Sustainable Development Goals, the Department has faced challenges such as; 

 

• There is a severe shortage of essential officers with subject-specific training and skills due 

to transfers and promotions   

• The escalating cost of IT infrastructure and related accessories has affected the implementation 

of measures to keep pace with technological advancements and planned timelines of certain 

critical initiatives 

• Encountered cyber-attacks throughout the year, all of which were successfully handled and 

prevented with the support of stakeholder institutions 
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6.1    Cadre Management as at 31.12.2025 

 
  

 Approved Cadre Existing Cadre Vacancies  

Senior 17 13 04 

Territory 16 11 05 

Secondary 36 25 11 

Primary 09 07 02 

Other 02 00 02 

Total 80 56 24 

  

 

6.2  **Briefly state how the shortage  or excess in human resources has been affected to the 

performance of the institute 

The Department of Information Technology Management (ITMD) established under the Ministry of 

Finance carries out functions such as network administration, cybersecurity, and system 

development, in addition to providing daily information technology requirements to the Ministry of 

Finance and other Treasury departments. For the effective execution of these daily responsibilities 

as well as for the successful implementation of the “Digitization of the Ministry of Finance” program, 

the contribution of officers belonging to all service categories of the ITMD is essential. 
 

Furthermore, ensuring the proper operation of information management systems that have been 

developed and are currently being developed for several departments under the Ministry of Finance, 

as well as completing them within the planned timeframes, is of national importance. These activities 

are also considered to be of special significance in relation to engagements carried out with the 

International Monetary Fund. 

 

Despite the severe staff shortages currently prevailing in this department, the ITMD continues to 

function by effectively managing the limited available staff in order to achieve the objectives for 

which it was established. 

 

As a remedy, the department has taken steps to provide an efficient service with the support of 

trainees recruited from higher education and vocational training institutions for practical training 

purposes. 

 

 

Chapter 06  

Human Resource Profile 
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6.3     Human Resource Development 

  

 

Programme Name 

No. of 

Staff 

Trained 

Duration 

of the 

Program 

Total Investment 

 
Nature          

of the 

Program 

(Abroad

/Local) 

Output/ 

Knowledg

e Gained* Local Foreign 

1 Graphic Designing 01 03 Months 22,500 - Local Enhancing 

Subject 

Knowledge 

2 Annual Commodity Survey 

and Asset Misappropriation 

01 02 Days 13,000 - Local Enhancing 

Subject 

Knowledge 

3 Computer Hardware 01 03 Months 17,500 - Local Enhancing 

Subject 

Knowledge 

4 Master of Information 

Security Degree 

Programme 

01 02 Years 615,000 - Local Enhancing 

Subject 

Knowledge 

5 Office Minutes Writing & 

Letter Writing  

01 01 Day 6500 - Local Enhancing 

Subject 

Knowledge 

6 Government Payroll 

System 

01 03 Days 18,000 - Local Enhancing 

Subject 

Knowledge 

7 Public Procurement 

Procedures 

01 02 Days 13,000 - Local Enhancing 

Subject 

Knowledge 

8 Introducing New 

Procurement Guideline for 

Goods, Works and               

Non – Consultancy System 

01 02 Days 13,000 - Local Enhancing 

Subject 

Knowledge 

9 Establishment Code and 

Financial Regulation 

01 02 Days 13,000 - Local Enhancing 

Subject 

Knowledge 

10 Government Financial 

Regulations 

01 01 Day 7000 - Local Enhancing 

Subject 

Knowledge 

11 Artificial Intelligence 

(AI)Technology  

Workshop 

11 01 Day  - Local Enhancing 

Subject 

Knowledge 

 

 
12 National Information 

Technology Conference 

 

 

19 02 Days 256,500 - Local Enhancing 

Subject 

Knowledge 

13 Project Management 

National Conference  

02 01 Day 30,000 - Local Enhancing 

Subject 

Knowledge 

14 Workshop on New 

Procurement Guidelines 

 

 

 

 

01 01 Day 7500 - Local Enhancing 

Subject 

Knowledge 
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Programme Name 

No. of 

Staff 

Trained 

Duration 

of the 

Program 

Total Investment 

 

Nature          

of the 

Program 

(Abroad/

Local) 

Output/ 

Knowledg

e Gained* 
Local Foreign 

15 Mastering the Government 

Payroll System 

01 02 Days  15,000 - Local Enhancing 

Subject 

Knowledge 

16 Discipline and Office 

Etiquette 

02 02 Days 26,000 - Local Enhancing 

Subject 

Knowledge 

17 Capacity Building 

Workshop on Digital 

Transformation 

02 04 Days - 
 

- Local Enhancing 

Subject 

Knowledge 

18 Diploma in Professional 

English   

03 01 Year 276,000 - Local Enhancing 

Subject 

Knowledge 

19 New Procurement 

Guidelines 

02 02 Days  30,000 - Local Enhancing 

Subject 

Knowledge 

20 Seminar on Cybersecurity 

under the Global Security 

Initiative (China) 

 

01 14 Days - 

 

- 

 

 

Foreign Enhancing 

Subject 

Knowledge 

21 Seminar on Cloud – Based 

Government Big Data 

Management and 

Application  (China) 

01 14 Days - 

 

- 

 

Foreign Enhancing 

Subject 

Knowledge 

22 JICA Knowledge Co – 

Creation Programme 

(Japan) 

01 04 Months - - Foreign Enhancing 

Subject 

Knowledge 

23 Seminar on Information 

Security Management for 

Belt and Road Countries 

(China) 

 

01 17 Days - - Foreign Enhancing 

Subject 

Knowledge 

24 Entrepreneurship in the 

Digital Age for Micro 

Enterprise Advancement 

Training  Programme 

(ITEC) 

01 14 Days - - Foreign Enhancing 

Subject 

Knowledge 

25 Seminar on Digital 

Economy Standardization 

for ASEAN (China) 

 

02 14 Days - - Foreign Enhancing 

Subject 

Knowledge 

26 Specialized Programme for 

IT Specialists under India 

Stack MoU  (ITEC)  

01 14 Days - - Foreign Enhancing 

Subject 

Knowledge 
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No. Applicable Requirement 

Compliance 

Status 

(Complied/

Not 

Complied) 

Brief 

explanation 

for Non 

Compliance 

Corrective 

actions 

proposed to 

avoid                

non-compliance                

in future 

1 The following Financial Statements/Accounts have been submitted on due date 

1.1 Annual financial statements Complied   

1.2 Advance to public officers account Complied   

1.3 Trading and Manufacturing Advance Accounts 

(Commercial Advance Accounts) 

-   

1.4 Stores Advance Accounts -   

1.5 Special Advance Accounts -   

1.6 Others -   

2 Maintenance of Books and Registers (FR445) 

2.1 Fixed assets register has been maintained and 

update in terms of Public Administration 

Circular 267/2018  

Complied   

2.2 Personal emoluments register/Personal 

emoluments cards has been maintained and 

update 

Complied   

2.3 Register of Audit queries has been maintained 

and update 

 

Complied   

2.4 Register of Internal Audit reports has been 

maintained and update 

 

Complied   

2.5 All the monthly account summaries (CIGAS) 
are prepared and submitted to the Treasury on 
due date 

Complied   

2.6 Register for cheques and money orders has 

been maintained and update 

Complied   

2.7 Inventory register has been maintained and 

update 

Complied   

2.8 Stocks Register has been maintained and 

update  

Complied   

2.9 

 

Register of Losses has been maintained and 

update 

Complied   

2.10 Commitment Register has been maintained and 

update 

Complied   

2.11 Register of Counterfoil Books (GA – N20) has 

been maintained and update 

Complied   

Chapter 07 

Compliance Report    
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No. Applicable Requirement 

Compliance 

Status 

(Complied/

Not 

Complied) 

Brief 

explanation 

for Non 

Compliance 

Corrective 

actions 

proposed to 

avoid                      

non-compliance 

in future 

3 Delegation of Functions for Financial Control (FR 135) 

3.1 The financial authority has been delegated 

within the institute 

 

Complied   

3.2 The delegation of financial authority has been 

communicated within the 

institute 

Complied   

3.3 The authority has been delegated in such 
manner so as to pass each transaction through 
two or more officers 

Complied   

3.4 The controls has been adhered to by the 
Accountants in terms of State Account Circular 
171/2004 dated 11.05.2014 in using the 
Government Payroll Software Package 

Complied   

4 Preparation of Annual Plans             

4.1 The annual action plan has been prepared Complied   

4.2 The annual procurement plan has been 

prepared 

Complied   

4.3 The annual Internal Audit plan has been 

prepared 

Complied   

4.4 The annual estimate has been prepared and 

submitted to the NBD on due date 

Complied   

4.5 The annual cash flow has been   submitted to 
the Treasury Operations Department on time 

Complied   

 

5 Audit Queries 

5.1 All the audit queries has been replied within the 
specified time by the Auditor General 

Complied   

  6 Internal Audit 

6.1 The internal audit plan has been prepared at the 
beginning of the year after consulting the 
Auditor General in terms of Financial 
Regulation 134(2)) DMA/1-2019 

Complied   

6.2 All the internal audit reports has been replied 

within one month 

Complied   

6.3 Copies of all the internal audit reports has been 
submitted to the Management Audit 
Department in terms of Sub-section 40(4) of 
the National Audit Act No. 19 of 2018 

Complied   

6.4 All the copies of internal audit reports has been 
submitted to the Auditor General in terms of 
Financial Regulation 134(3) 

Complied   
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No. Applicable Requirement 

Compliance 

Status 

(Complied/

Not 

Complied) 

Brief 

explanation 

for Non 

Compliance 

Corrective 

actions 

proposed to 

avoid                      

non-compliance 

in future 

7 Audit and Management Committee 

7.1 Minimum 04 meetings of the Audit and 
Management Committee has been held during 
the year as per the DMA Circular 1-2019 

Complied   

8 

 

Asset Management 

 
8.1 The information about purchases of assets and 

disposals was submitted to the Comptroller 
General’s Office in terms of Paragraph 07 of 
the Asset Management Circular No. 01/2017  

Complied   

8.2 A suitable liaison officer was appointed to 
coordinate the implementation of the 
provisions of the circular and the details of the 
nominated officer was sent to the Comptroller 
General’s Office in terms of Paragraph 13 of 
the aforesaid circular 
 

Complied   

 

 

 

8.3 The boards of survey was conducted and the 
relevant reports submitted to the Auditor 
General on due date in terms of Public Finance 
Circular No. 05/2016  

Complied   

8.4 The excesses and deficits that were disclosed 
through the board of survey and other relating 
recommendations, actions were carried out 
during the period specified in the circular 

Complied   

8.5 The disposal of condemn articles had been 
carried out in terms of FR 772 
 

Complied   

9 Vehicle Management 

9.1 The daily running charts and monthly 
summaries of the pool vehicles had been 
prepared and submitted to the Auditor General 
on due date 

N/A   

9.2 The condemned vehicles had been disposed of 
within a period of less than 6 months after 
condemning  

N/A   

9.3 The vehicle logbooks had been maintained and 
updated 

Complied   

9.4 The  action has been taken in terms of F.R. 103, 
104, 109 and 110 with regard to every vehicle 
accident 
 
 
 

N/A   
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No. Applicable Requirement 

Compliance 

Status 

(Complied/

Not 

Complied) 

Brief 

explanation 

for Non 

Compliance 

Corrective 

actions 

proposed to 

avoid non-

compliance in 

future 

9.5 The fuel consumption of vehicles has been re-
tested in terms of the provisions of Paragraph 
3.1 of the Public Administration Circular No. 
30/2016 of 29.12.2016 

Complied   

9.6 The absolute ownership of the leased vehicle 
log books has been transferred after the lease 
term 

N/A   

10 Management of Bank Accounts 

10.1 The bank reconciliation statements had been 
prepared, got certified and made ready for audit 
by the due date 

Complied   

10.2 The dormant accounts that had existed in the 
year under review or since previous years 
settled 

Complied   

10.3 The action had been taken in terms of Financial 
Regulations regarding balances that had been 
disclosed through bank reconciliation 
statements and for which adjustments had to be 
made, and had those balances been settled 
within one month 

Complied   

 

 

 

11 Utilization of Provisions 

11.1 The provisions allocated had been spent 
without exceeding the limit 

Complied   

11.2 The liabilities not exceeding the provisions that 
remained at the end of the year as per the FR 
94(1) 

Complied   

12 Advances to Public Officers Account 

12.1 The limits had been complied with Complied   

12.2 A time analysis had been carried out on the 
loans in arrears 

Complied   

12.3 The loan balances in arrears for over one year 
had been settled 

Complied   

13 General Deposit Account 

13.1 The action had been taken as per F.R.571 in 
relation to disposal of lapsed deposits 

Complied   

13.2 The control register for general deposits had 
been updated and maintained 
 
 

Complied   
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No. Applicable Requirement 

Compliance 

Status 

(Complied/

Not 

Complied) 

Brief 

explanation 

for Non 

Compliance 

Corrective 

actions 

proposed to 

avoid non-

compliance in 

future 

14 Imprest Account 

14.1 The balance in the cash book at the end of the 
year under review remitted to TOD 

Complied   

14.2 The ad-hoc sub imprests issued as per F.R. 371 
settled within one month from the completion 
of the task 

Complied   

14.3 The ad-hoc sub imprests had not been issued 

exceeding the limit approved as per F.R. 371 

Complied   

14.4 The balance of the imprest account had been 
reconciled with the Treasury books monthly 

Complied   

15 Revenue Account 

15.1 The refunds from the revenue had been made 
in terms of the regulations 

-   

15.2 The revenue collection had been directly 
credited to the revenue account without 
credited to the  deposit account 

-   

15.3 Returns of arrears of revenue forward to the 
Auditor General in terms of  FR 176 

-   

16 Human Resource Management 

16.1 The staff had been paid within the approved 
cadre 

Complied   

16.2 All members of the staff have been issued a 

duty list in writing 

Complied   

16.3 All reports have been submitted to MSD in 
terms of their circular no. 04/2017 dated 
20.09.2017 

Complied   

17 Provision of Information to the Public 

17.1 An information officer has been appointed  and 
a proper register of information is maintained 
and updated in terms of Right To Information 
Act and Regulation 

Complied   

17.2 Information about the institution to the public 

have been provided by Website or alternative 

measures and has it been facilitated to 

appreciate/allegation to public against the 

public  authority by this website or alternative 

measures 

Complied   

17.3 Bi- Annual  and  Annual reports have been 

submitted as per section 08  and 10 of the RTI 

Act 

Complied   
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No. Applicable Requirement 

Compliance 

Status 

(Complied/

Not 

Complied) 

Brief 

explanation 

for Non 

Compliance 

Corrective 

actions 

proposed to 

avoid non-

compliance in 

future 

18 Implementing Citizens Charter 

18.1 A citizens charter/Citizens client’s charter has 
been formulated and implemented by the 
Institution in terms of  the circular number 
05/2008 and 05/2018(1) of Ministry of Public 
Administration and Management  

Complied   

18.2 A methodology has been devised by the 
Institution in order to monitor and assess the 
formulation and the implementation of Citizens 
Charter/Citizens client’s charter as per 
paragraph 2.3 of the circular 

Complied   

 

19 Preparation of the Human Resource Plan 

19.1 A human resource plan has been prepared in 
terms of the format in Annexure 02 of Public 
Administration Circular No. 02/2018 dated 
24.01.2018. 

Complied   

19.2  A minimum training opportunity of not less 
than 12 hours per year for each member of the 
staff has been ensured in the aforesaid Human 
Resource Plan 

Complied   

19.3  Annual performance agreements have been 
signed for the entire staff based on the format 
in Annexure 01 of the aforesaid Circular   

(This has been amended by Administration Circular No. 
02/2018 (1) -30.11.2023) 

N/A   

19.4 A senior officer was appointed and assigned 
the responsibility of preparing the human 
resource development plan, organizing 
capacity building programs and conducting 
skill development programs as per paragraph 
No. 6.5 of the aforesaid Circular 

Complied   

20 Responses Audit Paras 

20.1 The shortcomings pointed out in the audit 
paragraphs issued by the Auditor General for 
the previous years have been rectified 

Complied   

  
















