
 

පාර්ලිමේන්තු ප්‍රකාශන මාලා අංකය : 274 
ආයතනමේ නම : ගුවන් ත ොටුපළ හො ගුවන්තසේවො (ශ්‍රී ලංකො) (පුද්ගලික) සමොගම 

 
පාර්ලිමේන්තුමේ මපාදු ව්‍යාපාර පිළිබඳ කාරක සභාව්‍ විසින්ත සභාගත කරන ලද ව්‍ාර්ලතා 

සේබන්තධමයන්ත ස්ථාව්‍ර නිමයෝග අංක 120(4) යටමේ ගරු ආයතන භාර අමාතයව්‍රයාමේ 
නිරීක්ෂණ හා ගනු ලබන පියව්‍ර පාර්ලිමේන්තුව්‍ මව්‍ත ඉදිරිපේ කිරීම 

 
பாராளுமன்ற வெளியடீ்டுத் வ ாடர் இலக்கம்: 274 

நிறுெனத் ின் வபயர் : tiuaWj;j tpkhd epiya kw;Wk; tpkhd Nritfs; (,yq;if) 
(jdpahu;) fk;gdp 

 

பாராளுமன்றத் ின் அரச கணக்குக் குழுெினால் முன்வெக்கப்பட்ட அறிக்வக 
வ ாடர்பாக நிவலயியற் கட்டவள இலக்கம் 120(4) இன் கீழ் நிறுெனங்களிற்குப் 

வபாறுப்பான வகௌரெ அவமச்சரின் அெ ானிப்புக்களும் மற்றும் அது வ ாடர்பாக 
எடுக்கப்படும் நடெடிக்வககளும் பாராளுமன்றத் ிற்கு சமர்ப்பித் ல். 
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taken with regard to the reports tabled by the Committee on Public Enterprises in terms 
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Padiamerfiary Sedes No. : 27 4

Name of the Institution : Airport and Aviation Services (Sri Lanka) (Private) Limited

Directive : Progress reporting in accordance with Standing Otder 120(4)

Progress of the directives given at the COPE meeting held on 02.04.2025 and 09.05.2025

Item
No

Area subjected
for Review

COPE Directive Action taken to implement the Directive given and current stzltLrs

1

Orgar'rzattonal
Structure, Staff,
Cadte
Recnritment
Procedure of
Institution

and

Reference to
Parltamentary
Series 274Report:
Page Ref: 02 - 08

the

To prepare a Recruitment Procedure
(SOR) of the Company in accordance

with Section 3.2 (, of the State

Entefprises Circuiar 01. /2021
(Operations Manual for State-Or,vned
Enterprises) and to obtain the approval
of the Department of Managemeflt
Services for the same and submit it to
the Committee within 3 months.

COPE Minute rcf.02.04.2025 (5) I

Submitted Organrzatton structure including Chief Executive Off,rcet (CEO) position,
Schemes of Recruitment & Promotion (SORPs), Cadre Stn:cture & special allowances

for specihc categories of Ailport and Aviation Services (Sri Lanka) frivate) Limited
(AASL) to the Director General, Department of Management Services 04SD) thtough
the Ministry and copied to the Director General Pubiic Enterpdses Department

eED) and Secretary-COPE by the AASL letter dated 30'h September 2025.

Accordingly, Ministry made arrangements to forwatd the AASL letter (Ref:
HR/620/8/SORP- 30.09.2025) to the Directot General MSD on 13.1,0.2025.

MSD had a discussion on review of carder-AASl with the Secretary to thc Ministty
and Acting Chafuman AASL and AASL officials on 11.02.2026 at the Ministry of
Ports and Civil Aviation.

2

To Submit the salary structure apptoved
by the Department of Public
Enterprises fot the above I that has

been presented to the Board of
Directors of the Company in July 2024,
to the Department of Management
Services through the Ministry, along
with the views of the Board of Directors
on the staff in accotdance with the
relevant silary structure and the
Recruitment Procedures (SOR)
prepared accordingly.

Submitted required details (Salary stmcture approved by the Department of Public
Enterprises) to MSD on 17th April 2025.
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Item
No

Area subjected
for Review

COPE Directive

COPE Minute tef.02.04.2025 (5) II

3

To consider whether there is a need to
create a Chief Executive Officet
position in addition to the Chairman of
the Company, and whether there are

any sections that can be consolidated
accordingly, considering the duties

performed by various secdons of the

Company, and if so, to consider the

possibility of simplifying the

o r gailz alaon al s tru cture.

COPE Minute rcf.02.04.2025 (5) III

ted the task of reviewing the SORPs I Cadre /
Orgar.ttzatton structute / establishment of CEO position / Special allowances of
AASL, to Human Resources & Remuneration Board subcommittee (HR&RC).

HR&RC reviewed the same and submitted the reconrnendations to the BOD and

BOD at 9th meeting held on 26.09.2025 the same.

Simultaneously, BOD approved the ptoposed organizartofl sttucturc for AASL

includ,ing CE,O position and also apptoved the TOR for CEO position. Both these

ptoposed documents have already been forwarded to DMS thtough line ministry

on 30/09/2025 wlth copies to COPE including the proposed SORPs, cadfe,

special allowances etc.

Further, a separate letter forwarded to DMS thtough line ministry on 06/04/2026
informing to take up the CEO appointing mattel on ptiotity basis.

Subsequently, DMS requested a fotm to be fi,lled and send to them based on the

circular- DMS/Circular No. 03/201,4 dated 31,/03/201,4. This was also forwatded

to DMS thtough line ministry on30/04/2026.

BOD has taken steps to establish the CEO position.

4

In acting on the above

recommendation, proposals relating to
the amendment of the Civil Aviation
Act No. 14 of 201,0 shall be made on the

basis of the proposals and approval of
the Chief Accounting Officer.

COPE Minute rcf.02.04.2025 (5) ry

Need to be initiated to incorpotate amendments to Civil Aviation Act No. 1,4 of 201'0

tf any by the Secretary to the Ministry once the decision is finalized by the Depatment
of Management Services (l\aSD).
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5

To take steps to pfepafe the
o rgantzatton a1 s tructur e, salary s tfucture
and cadre decided and proposed by the
institution in consultation with the line
ministry, in the preparation of the said

SOR in a rx,anner consistent with good
govefnance.

COPE Minute rcf.02.04.2025 (5) V

Action by Ditector - Department of Management Services

6

To take necessary steps for prompt
action in this rcgard upon receipt of the
SOR and to approve the recruitment
scheme in accotdance with the relevant
salary structures as soon as possible

COPE Minute rcf.02.04.2025 (5) VI

Action by Director - Department of Management Services

7

Annual Action
Plan and
Corporate Plan

Reference to
Paitamentary
Series 274Report
Page Ref : 08 - 09

Revising the corporate plan of the
Company for the period fror.r, 2025 to
2029 wtthlr. 03 months to be in line with
the policies of the present goverllment
and with the new scheme of recruitment
(SOR) and making the necessary

adjustments to the annual action plan
and the human resource plan
accotdingly.

COPE Minute rcf.02.04.2025 (6) I

Board Approved Corporate Plan 2025 -2029 submitted to the Secretary to the
COPE on 01,'Jdy 2025.

8

Bandaranuke
International
Ailport
Development
Proiect

Identifying the areas where the errors
have occutred, holding a discussion and
conducting a specific investigation with
all. the stakeholders, including the
qround handl-ing staff and the

All three (03) directives given by the COPE are noted in item no. 8, 10 and 11 of this
table are interconnected.

AASL has reported the progress of all the directives to COPE on 1,3.02.2026 through
the Line Ministry.
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Item
No

Area subjected
for Review

COPE Directive

(BIADP) Phase II
- Stage 2, Prcject
B

Reference to
Patltamentary
Series'274 Report
Page Ref :09 - 1.7

mallagement unit that coordinates the
institution, before commencing further
work.

COPE Minute rcf.02.04.2025 (7) I

CAASL approval for the apron marking rectification have been obtained from
stages.

1) AF./01/01/158 (CA/25/605) dated 29th August2025 (Annex 1)

2) AE /01./01./1,58 (CA/26/609) dated 31't March 2026 (Annex2)
3) ,\E/01/01/1,58 (CA/26/656) dated 22"d Apnl2026 (Annex3)

o Apron matking for the rectifications stated in 01't apptoval letter have been done
on ground and operation continued accotdingly.

o Setting out for the proposed rectifications and new marking have been completed
and rcady to do painting as per the 02nd approval letter.

CAASL has stated some limitations on their 03'd approval letter dated 22"d Apdl2026
and same was sent to the Consultant's/designer's room and Consultant has sent their
response on the same (Annex 4). This need to be furhet discussed and come to a
conclusion priot to do the markinq rectifications as stated in the 03'd approval lcttcr.

9

Conducting a fuI1 analysis of the

JAC/NK company's consultancy
process, related to the project and
decide whethet to continue to engage

the company's services.

COPE Minute rcf.02.04.2025 (7\lI

As per the comprehensive study done by the committee appointcd by thc ljoarcl oI
Directors AASL, Board of AASL agreed with the committee recommcndation to
condnue with the present consultancy agreemellt u/ithJVJAC NK mainly highlighting
that disadvantages that rrlay occur if the present consultancy is discontinucd.
Accordingly, AASL decision was notified to the COPE through Jine Ministry via
AASL letter dated 28th Octobet 2025.
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Item
No

Area subjected
for Review

COPE Directive Action taken to implement the Directive given and current status

10

Obtaining the views of the Sri Lankan
Aid-ines' ground handling staff and the
other stakeholders regarding the
solution provided by the consultancy
compafly to resolve operational issues at

the multi-aircraft stands, obtaining the
approval of the Civil Aviation Authority
as soon as possible that it complics with
ICAO standards, and implcmenting the
solution within a month

COPE Minute ref. 09.05.2025 (5) II

All three (03) directives given by the COPE are noted in item no. 8, 10 and 11 of this

table ate interconnected.

AASL has reported the progress of all the said directives to COPE on 1,3.02.2026

through the Line Ministry. Please refer the current status of the action taken to
implement the Directive as noted in item No. 8

1,1

Conduct a simulation before
implementing the solution.

COPE Minute ref. 09.05.2025 (5) III

AII three (03) directives given by the COPE are noted in item no. 8, 10 and 11 of this

table are interconnected.

AASL has reported the progress of all the said directives to COPE on 1,3.02.2026

through the Line Ministry. Please refer the current status of the action takcn to
impletent th. Dit..ti". u, "ot.d 

i" i

12

Conducting ^fl independent
investigation into the Package B of the
Bandaranaike International Airport
Development Project (BIADP) Phase

II Step 2, rvithin 3 months and to
submit 

^ 
report to the Committee with

the necessary observarions

COPE Minute rcf.02.04.2025 (7\ III

r\s proposed by the minutcs of thc Committee on Public Enterpriscs (.()l'li) rnct'ting

held on April 02,2025,a three-mcmber committce has been appointcd by thc Nlirristrt

Secretary via letter No. MPSA/AD/}s/Cope Matters dated May 08,2025, ttt
conduct an independent investigation regatding Package B of thc Bandaranaike
International Airport Development Project (BIADP) Phase II Stage 2, which is

being implemented by Airport and Aviation Services (Sri Lanka) (?rivate) Limited.
The said committee is currently acive, and the respective committee members have

been informed via letters requesting them to ptovide updates on its current progress.

l-,

Conduct an investigation into the
alleged dereliction of drty by the
responsible officers of the Company,
including JAC/NK consultancy firms,
the Ptoject Management Unit and

As proposed by the minutes of the Committee on Public Enterprises (COPE) held on

May 09, 2025, a three-member committee has been appointed by the Ministry
Secretary via letter No. MPS/AD/05/09 dated 1.8.07.2025 to investigate these

coristructions carried out by Airport and Aviation Sewices (Sri Lanka) (Private)

Limited.
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Item
No

Area subjected
for Review

Project division of A-{SL, in the
operational issues arising from the
Bandaranuke International Airport
Development Ptoject (BIADP) Phase

II step 2Package B project.

COPE Minute tef.09.05.2025 (5) I

The said committee is currently acdve, and the respective committee members have

been informed via letters requesting them to ptovide updates on its current progress.

L4

Submit to the Committee documents
conhrming that the project supenision
activities were propedy carried out by
the Company's Project division dudng
the period in which the project related
to Package B was carried out.

COPE Minute rcf.02.04.2025 (7\ IY

The requested documents have aheady been submitted on 25th April 2025. Howevet,
it was not mentioned in the Padiameltaqt Series 274. Therefore arangements made

to resubmit the relevant documents to the COPE through the line Ministry via AASL
lettet dated 12.11.2025.

15

The letter sent by JAC/NK to the
director of the Project Management
Unit stating that they will accept
responsibility for correcting the road
markings and layouts of the E Apron
project relating to the 14 unusable
arcraft patking areas in relation to the
remote aucraft handJing section and
taxtway, be submitted to the committee
immediately.

COPE Minute tef.02.04.2025 (7\Y

The letter requested was submitted to the Committee at its meeting held on
02.04.2025.

16

Bandaranaike
International
Airport
Development
Project

To submit to the Committee, the date
of ordering the roof, the documents
related to the order and the physical
progress of the construction of the
passenger terminal building at that time.

The physical progress of the construcdon of the Passenger Terminal Building at that
time and the date of ordering were submitted to the COPE Secretariat via AASL letter
dated 12.11.2025 through Line Ministry.
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(

Item
No

Area subjected
for Review

(BIADP) Phase II
Step 2- Package A
- Passenger

Terminal Building
and Related Wotk

Referrince to
Padtarnentary
Series 274Report
Page Ref :1,7 - 25

COPE Minute ref. 09.05.2025 (6) I The Acting Project Director has made arrangemeflts to forward documents in
connecdon with ordering the roof to the COPE secretarjat through the line Ministry
on 1,4.05.2026.

17

To provide the list of names of the
Counterpart Team nominated by the
company in relation to the project and
other information to the Auditor
General and the Committee.

COPE Minute ref. 09.05.2025 rc\ il

The list of names of the Counterpart Team and other information were provided to
the Committee on 11 August 2025.

18

Observations of
the Committee

Reference to
Parltamertary
Sedes 27 4 Report
PageRef :27

Conducting a forensic audit of the
entire process including Package A and
Package B of Phase II Step 2 of the
Bandaranaike Iflternational ttirport
Development Proj ect (BIADP)

COPE Minute ref.09.05.2025 (9) I

At the 11th meeting of the Committee on Public Enterprises (COPE) held on May
09,2025, instructions were given to the r\uditor General to conduct a forensic audit
regarding the entire process, including Packages A and B of Phase II - Stage 2 of the
Development Project (llIADP) of Airport and Aviation Services (Sri Lanka) (Private)
Limited. This was communicated .vta the Ministry Secretary's letter No.
MPS/ACC /13/COPEIAASL dated 2025.06.30, along with the necessary guidelines
and other related matters.
It has been informed that the audit is currently in its f,rnal stages and a report will be
submitted as soon as the necessary proceedings are completed.

I kindty submit the observations and step taken by the Airport and Aviation Service (Sri Lanka) (Private) Limited for your review and consideration.

Minister of Ports ant Civil Aviation

Anura Karunaih, '"

Minister of Ports and Civrr .

Ministry of Ports and Civii r' ' 'l

No.19, ChaithYa Road, C'-
tl/

OVloa llouo
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Please find consultant responses in the 
following slides. 



Based on the above data Aircraft stand taxi center to Aircraft stand taxi center clearance  as tabulated below 
Code Adjacent aircraft 

Code
Minimum Spacing  requirements for wingtip

E C 72.5+40.5=113/2,(56.5-max wings span of both/2 )=(56.5-32.5-18)=6m
F E 87.5+72.5=160/2,(80-max wings span of both/2 )=80-40-32.5=7.5m
F C 87.5+40.5=128/2,(64-max wings span of both/2 )=64-40-18=6m
C B 28.5+40.5=69/2,(34.5-max wings span of both/2 )=34.5-18-12=4.5m



It is not necessary to 
downgrade Stand E27, 
as the centre-to-centre
spacing between E27 
and E28 is 80 m, which 
is adequate to 
accommodate Code F 
and Code E aircraft with 
a wingtip clearance of 
7.5 m.



The spacing between the GSE road edge and the aircraft wingtip is slightly greater than 7.5 m; therefore, 
there are no concerns regarding aerodrome safety. However, to maintain standard operational protocols 
for the ground handling team experiences, it would be preferable to restrict access during aircraft entry 
and exit movements.



It is not necessary to restrict 
the aircraft wingspan, as the 
centre-to-centre spacing 
between E29 and E30 is 58,000 
mm. Considering the maximum 
wingspan requirements for 
both aircraft types (18 m + 32.5 
m = 50.5 m), a clear wingtip 
spacing of 7.5 m can still be 
achieved.



The spacing between E32 and E33, Code 
B and C complies with the standard 
requirements for accommodating the 
maximum aircraft sizes(34.5m). In 
addition, a 16 m clearance has been 
provided between the GSE road edge and 
Stand E32. Therefore, the wingspan 
restriction for Code B aircraft at E32 is 
not required



Considering all aircraft configurations at 
Stands E38 and E37R, ranging from Code E to 
Code C aircraft, the minimum required wingtip 
clearance is 6 m. However, based on the actual 
operating scenario, a maximum clearance of 
8.145 m can be achieved. Therefore, 
maintaining E37R as a vacant stand is not 
necessary from an aerodrome safety 
perspective.



We agree with the above. (However, when a Code E aircraft is parked at Stand E41, there is 
no requirement to restrict aircraft parking at Stands E40R and E42L).



The spacing between the GSE road edge and the aircraft wingtip is slightly greater than 7.5 m; therefore, 
there are no concerns regarding aerodrome safety. However, to maintain standard operational protocols for 
the ground handling team experiences , it would be preferable to restrict access during aircraft entry and exit 
movements.



We agree with the above and have updated the list for your review
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