Parliamentary Series No : 391

Name of the institution : Land Reform commission

Submission of observations of the Hon. Minister in charge of the institutions

and steps taken with regard to the reports tabled by the Committee on

Public Enterprises in terms of Standing Order No. 120(4)
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Parliamentary Series Number :391

Name of the Institution

:Land Reform Commission

Recommendations

Actions taken / Proposed actions or
other actions / Current status
regarding observations in terms of
Standing Order 120 (4)

Matters discussed on 2025.05.08

01. Corporate Plan

Committee Recommendation:
I.Preparation of an updated Corporate
Plan that is most suitable for the
institution by its officers, in alignment

the and

with prevailing political

economic policy changes.

Actions Taken

1.1 The Corporate Plan for 2025-2029
was prepared and submitted to the
Secretary to the Ministry, and it was
approved on 2025.10.08.

1.2 Copies of the Corporate Plan were
submitted to the Auditor General and
the Department of Public Enterprises on
2025.10.27.

1.3 A copy was also submitted to the

Committee on Public Enterprises on

2025.11.06 (Annex 01).

02. Issues regarding Approved Staff and
Recruitments
Committee Recommendations
I.Conduct a specific investigation into the
entire process regarding recruitments
made per this Cabinet Decision,
covering the points listed below, and
take action to resolve recruitment
issues in a manner that prevents such
problems from recurring:
e Regarding the failure to obtain
relevant approval from the Department

of Management Services and other

Actions Taken

2.1The Chief Internal Auditor of the
Ministry of Lands has informed that the
conducted the

investigation by

Ministerial Investigation Committee,
appointed by the Secretary to the
Ministry regarding issues of approved
staff and recruitments, has been
concluded and the report will be
submitted.

the

2.2Furthermore, Director

(Administration) of the Land Reform
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institutions for the said recruitments,
carrying out recruitments subject to
covering approval, and regarding errors

committed by the institution's officers

during recruitment.,
e The manner in which
advertisements were published

regarding the recruitment, the number
of applications received, information
regarding the interviews held, the
method of selection for granting
appointments, and details of the
appointees.,

e Reasons if the objectives of the
recruitment have not been achieved.,

e Reasons for carrying out
recruitments exceeding the approved
limits (approvals).,

¢ Information regarding the
Commission Members who granted
approval to carry out the relevant
recruitments and all responsible staff,
as well as information regarding
officers who granted approval at each
respective stage.,

e Have duties of officers holding
permanent posts in the Land Reform
Commission been extracted from these
employees, contrary to fulfilling the
role relevant to the said recruitments?
If so, regarding the officers who gave

orders for such.,

Commission has informed that the
matter has been referred to the
Department of Management Services to
obtain approval for retaining the
recruited employees on an excess cadre

basis.

Current Status

2.3 An investigation is currently being
conducted by a committee appointed by
the Secretary to the Ministry, as per the
recommendations of the Committee on

Public Enterprises.
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e Consideration of the intended
objectives regarding these employee
recruitments, reasons for the non-
fulfillment of the role, and whether
action has been taken in accordance
with Schedule 03 mentioned in the
Cabinet Memorandum.,

e The role currently being performed
by these employees and the submission
of a plan to utilize them effectively.,

e Regarding how the confirmation of
these employees was carried out
without achieving the required
performance,,

e The number of employees recruited
in this manner without approval who
have now been confirmed; the number
not confirmed; the number of
employees still serving on a contract
basis; the number that can be
confirmed against existing vacancies
within the approved cadre if they fulfill
qualifications; and the number of posts
that can and cannot be absorbed into
the approved cadre.,

e Ensuring that action has been taken
according to the Scheme of
Recruitment (SoR) when recruiting to
the approved cadre, and acting in a
manner that prevents problematic

situations from arising again.
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03. Methodology for Selection to the

Post of Director General of the

Commission

Committee Recommendations

I.Conduct a formal inquiry regarding the
recruitment to the post of Director
General based on the results of the
previous interview without holding an
interview based on applications called
on 2024.04.08 (upon the Commission's
approval), and regarding the failure to

notification to said

make any

applicants; this action was taken
despite a written directive having been
issued to conduct the relevant
recruitment by holding a re-interview,
as more than 06 months had elapsed
since the interview held on 2023.07.31.
II.Expeditiously carry out the recruitment
for the post of Director General of the
Commission according to the correct

methodology.

Actions Taken

3.1 The Ministerial Investigation
Committee has submitted a report, and
based on the recommendations of the
Secretary to the Ministry regarding the
same, the Board of Directors of the
Commission has appointed an Acting

Director General.

Current Status

3.2 As per the recommendation of the
Public
(COPE), the Ministerial Investigation

Committee on Enterprises

Committee has conducted an
investigation and submitted a report. In
accordance with its recommendations, a
preliminary investigation is currently
being conducted by the Commission
through an officer listed in the Panel of
Disciplinary Inquiry Officers under
Public Administration Circular No.

03,/2019.

04. Expenditure of Funds from the Land
Reform Commission Fund for the
Organic Fertilizer Project

Committee Recommendations

I. Expeditiously conclude the
investigation currently being conducted
by the Ministry regarding this entire

project.

Actions Taken

41 The report of the Ministerial

Investigation Committee regarding
organic fertilizer has been received.

4.2 The report containing information

regarding the project, along with

annexes, was submitted by the Land

Reform Commission to the Committee
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IL.Submit a report containing complete
information regarding the 35 centers
where project activities were carried
out under the relevant Organic

Fertilizer Project, including: Addresses

of the centers, Information regarding

the investors involved in the project,

Information regarding recruited

employees and the methodology used

for their recruitment, Costs incurred for

these centers, Buildings constructed

and information regarding the

possession/ownership of the lands on

which said buildings were constructed

and Information regarding the
equipment provided and their current
status.

II.Refer the said investigation report for

relevant legal action.

on Public Enterprises (COPE) on
2025.07.08 through the Secretary to the
Ministry of Agriculture, Livestock, Lands
and Irrigation, with copies to the
Auditor General and the Director
General of the Department of Public

Enterprises (Annex 02).

Current Status / Proposed Actions

4.3 Arrangements have been made to
submit the report of the Ministerial
Investigation Committee to the Cabinet

of Ministers.

Matters discussed on 2025.07.17

05. Disciplinary Inquiry to be held
regarding the illegal alienation of
Commission-owned lands by District
Director Mr. N. Vimalaraj
Committee Recommendations

I. Implement the recommendation
given at the meeting of the Committee
on Public held

2023.04.26

Enterprises on

to conduct a formal
disciplinary inquiry against District
Director Mr. N. Vimalaraj, regarding the

illegal alienation (disposal) of over one

Actions Taken

5.1 The Petitioner submitted a counter-
proposal to the settlement proposed by
the Attorney General's Department by
filing a motion dated 2025.12.05. The
Deputy Solicitor General pointed out
that accepting the said counter-

proposal is just and equitable based on

the facts established in the case.

Subsequently, the aforementioned
settlement was submitted to the
Commission meeting  held on
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thousand lands belonging to the
Commission by him.

II. Examine whether the Stay Order
issued by the Court of Appeal,
regarding the Writ Petition filed by Mr.
N. Vimalaraj, poses a hindrance to
above

implementing the

recommendation.

2025.12.18 via Paper No. 13238, and

Commission approval was granted.

5.2 The said Commission approval was
referred to the Deputy Solicitor General
on 2025.12.22.

5.3 Time has been obtained until
2026.02.23 to report the proposed

settlement terms of the case.

07. Granting of 25 acres from the
Hanthana - Uragala Estate in exchange
for a land acquired by the Commission
Committee Recommendations

I. Conduct a formal investigation

regarding this irregular transfer,
identify the responsible officers, and
take disciplinary action against said

officers.

Actions Taken

7.1 Pursuant to the Ministry Audit and
Management Committee meeting held
on 2025.10.10, the Secretary to the
Ministry appointed a committee on
2025.10.27 Chief

Internal Auditor (Ministry of Lands) as

comprising the

Chairman, the Senior Assistant
Secretary (Lands) as a Member, and the
Legal Officer (Land Division) as a
Member. Instructions were issued to
submit the committee report before
2025.11.30 (Annex 03).

7.2 Due to the heavy workload of the

said committee members and the

observation that it is difficult for them
to proceed as the legal aspects of these
issues require in-depth study, the

Secretary to the Ministry instructed the

Additional Secretary (Administration)

Audit

Committee meeting held on 2025.11.26

at the and Management
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to take measures to appoint a Panel of

Experts to conduct investigations

regarding this matter.

Current Status

7.3 Accordingly, action is being taken to
appoint a new committee to investigate

this matter at the Ministerial level.

08. Extent of Leased Lands according to
the Land Register and the Total Value of
said Lands
Committee Recommendations

I. Expeditiously conclude the
surveying of lands belonging to the
Land Reform Commission and assess
the value of the leased lands.
II. Obtain of the

the assistance

Divisional Secretaries of the areas
where the relevant lands are situated

for these activities.

Actions Taken

8.1 Mapping on Google Maps using the
iLAS software has commenced, and
polygons have been created for 125 out
of the 320 lands currently identified in
the field.

8.2 The proposal and action plan relevant
to assessing the extent of leased lands
and the total value of the lands have
been prepared. Accordingly, further

action is in progress.

Current Status

8.3 Mapping on Google Maps using the
iLAS software has commenced, and the
creation of polygons for 291 out of the
320 lands identified in the field (91%)

has been completed.

09. Granting of Land to Employees of the

Land Reform Commission

Committee Recommendations

Actions Taken

9.1 The Attorney General's Department
has informed that action is being taken

under AG's File No. E/294/25/LRC
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I. Expeditiously obtain advice from

the Attorney General regarding
whether there is a possibility to grant
lands to employees who possess 05
years of continuous service in the
Commission, in accordance with the
provisions stated in Section 44(o0) of
the Land Reform Commission Act No.
01 of 1972.

II. Carry out the necessary further
actions as per the advice received from

the Attorney General.

regarding the letter referred to the
Attorney General on 2025.09.04

concerning employee lands (Annex 04).

Current Status

9.1.1 The Attorney General has
communicated his opinion via the
letter dated 2025.10.29 regarding the
letter referred to him on 2025.09.04
concerning employee lands.

9.1.2

Accordingly, the Attorney

General has informed that the
granting of land to the employees of
the Commission does not fall under
the provisions stated in Section 44(0)

of the Land Reform Commission Act.

9.2  Future actions will be taken after
apprising the Board of Directors of the
Commission regarding the instructions
given at the Ministry Audit and

Management Committee in this regard.
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Mr. S.R
Renganathan (Matale Bay Group Estate)

11.Granting of Land to

Committee Recommendations

I. Conduct a formal investigation
regarding this matter, identify the
responsible officers, and take legal and

disciplinary action against said officers.

Actions Taken

11.10n 2025.07.18, the Commission
commenced a preliminary investigation
regarding this matter through an officer
listed in the Panel of Disciplinary
Public

Administration Circular No. 03/20109.

Inquiry Officers under

Following the submission of the
Investigating Officer's report to the
Commission on 2025.10.22, and based
on its decision, two employees have
currently been interdicted (Annex

05).

11.2  Furthermore, a complaint regarding
this matter has been lodged with the
Commission to Investigate

Allegations of Bribery or Corruption

(CIABOC) on 2025.11.26 (Annex 06).

14. Granting of Land to Mr. Charles

Neville Udalagama (Matale Kongasyaya)
Committee Recommendations

. Expeditiously conclude the ongoing

investigations regarding this matter.

II. Take all

expeditiously to ensure the safety of

necessary measures

the documents relevant to this

incident.

Actions Taken

14.1 The investigation report conducted
by an officer listed in the Panel of
Disciplinary Inquiry Officers under

No.

03/2019 has been submitted by the

Commission.

Public Administration Circular

14.2 Based on the said report, a

complaint was lodged with the

Criminal Investigation Department
(CID) on 2025.11.26 against two former

Chairmen, the Director General, a
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Deputy Director, and another employee

of the Commission (Annex 07).

14.3 In addition to this, an investigation
is being conducted by the Criminal
Investigation Department under File

No.396/25/CM.

14.4 Necessary measures regarding the
security of the documents have already

been taken.

15. Issues arising regarding the transfer
of lands belonging to the Land Reform
Commission to other institutions via
Gazette Notifications and the
subsequent ownership of said lands
Committee Recommendations

[. Take all relevant measures to

resolve the legal issues that have arisen

regarding the transfer of lands

belonging to the Land Reform
Commission to other institutions and
the subsequent ownership of said
lands; this includes moving towards
new legislation if legal advice
indicates it is necessary.

II. Submit a Cabinet Memorandum
and

including proposals

recommendations to resolve these

issues, along with information

regarding the number of pending court

cases relevant to the Land Reform

Actions Taken

15.1 After discussing the report
regarding the issues that have arisen
concerning the ownership of lands
transferred by the Commission to other
institutions with the Chairman, the said
report was submitted to the Secretary
to the Ministry on 2025.10.17 (Annex

08).

Current Status

15.2 A Cabinet Memorandum has been
drafted, and measures are being taken
to submit it to the Cabinet of Ministers

submission to the

following its

Commission.
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Commission due to this issue, the
number of stay orders, and the amount
of compensation funds deposited in

court.

16. Powers and Procedure for Granting

Alternative Lands

Committee Recommendations
I. Consider all irregularities that have
occurred when granting alternative
lands for Statutory Determinations.
IIl. Consider whether the granting of
alternative  lands for  Statutory
Determinations should be continued,
and if it is to be continued, formulate a
formal methodology to be followed for

such.

Actions Taken

16.1 Regarding considering whether the
granting of alternative lands to release
legal obligations should continue, and
formulating a formal methodology for
such if it is to be continued; the decision
arrived at via Paper No. 13234
submitted to the Commission meeting
held on 2025.12.18 was as follows,

16.1.1 To appoint a committee
chaired by an Additional Secretary of
the Ministry, by the Secretary to the
Line Ministry, to take a policy decision
regarding the granting of alternative

lands for the release of legal obligations.

16.1.2 It was also decided to
propose the Legal Officer of the
Ministry, a representative of the Land
Commissioner General, and a
representative of the Department of
Public Enterprises as other members
of the said committee, and the Director
(Lands) of the Land Reform
Commission as the Convener of the

committee.
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16.2 The Commission must provide a
of (ToR) /

assignment for the committee based on

Terms Reference
the recommendations of the Committee

on Public Enterprises.

16.3 The above Commission decision
was submitted to the Secretary to the
Ministry of Agriculture, Livestock, Lands

Irrigation on 2025.12.30 for

further action (Annex 09).

and

18. Audit Observations presented by the
Auditor General regarding the Land
Reform Commission for the years 2022
and 2023
Committee Recommendations
I. Regarding the audit observations
presented by the Auditor General for
the 2022 and 2023,

years the

recommendations provided by the
Committee in relation to matters

discussed during the Committee
meetings held on 2025.05.15 and
2025.07.17 must be implemented;

furthermore, formal investigations
must be conducted into all matters that
could not be taken up for discussion,
and necessary further action must be
taken.

II. Submit all investigation reports

conducted as per the Committee’s

Proposed Actions
18.1 Necessary further steps will be
taken regarding this matter after

examining the relevant audit queries.
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recommendations regarding matters
discussed during the meetings on
2025.05.15 and 2025.07.17, as well as
all investigation reports conducted
pursuant to Recommendation 18(I)
above, to the Criminal Investigation

Department (CID).

,__l_qm

-_—

K. D. Lal Kantha
Minister,

Ministry of Agriculture, Livestock, Land and Irrigation.
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The purpose of this Law Shall be to establish a Land Reform Commission with the
following objects:-
(a) to ensure that no person shall own agricultural land in excess of the ceiling ;
and
(b) to take over agricultural land owned by any person in excess of the ceiling and
to utilize such land in a manner which will result in an increase in its
productivity and in the employment generated from such land.
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(i) establish a provident fund and provide welfare and recreational facilities, houses,

hostels and other accommodation, for persons employed by the Commission.
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