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Parliamentary Series No: 438
Name of the institution: Construction Industry Development Authority
Submission of observations of the Hon. Minister in charge of the institutions and
steps taken with regard to the reports table by the Committee on Public
Enterprises in terms of Standing Order No. 120(4)
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Attachment 01

Report on the Procurement of 16 Laptops by CIDA (2021)

1. Introduction
This report has been prepared to review the procurement process followed by the Construction
Industry Development Authority (CIDA) in 2021 for the purchase of sixteen (16) laptop

computers and to assess whether the amount spent on the procurement was reasonable and
justified.

2. Background of the Procurement

In 2021, CIDA identified a requirement for sixteen (16) laptops to support official operations.
In accordance with accepted procurement procedures, bids were requested from eight (8)
eligible companies. Out of these, five (5) companies submitted bids within the stipulated
timeframe.

A Technical Evaluation Committee (TEC) was appointed to carry out the evaluation process.
The evaluation was conducted in two stages,

1. Technical Evaluation
2. Financial (Price) Evaluation

Only bidders who met the technical requirements were considered for the price evaluation.

3. Evaluation Process and Results

3.1 Technical Evaluation

The TEC evaluated all submitted bids against the specified technical requirements. Following
this evaluation, eligible bids were shortlisted for financial evaluation.

3.2 Price Evaluation

After completing the technical evaluation, the TEC proceeded with the price evaluation. The
results were as follows,

e Lowest bidder - Rs. 208,500 per unit
 Second lowest bidder - Rs. 88,500 higher than the lowest bidder per unit

Based on the evaluation criteria and procurement guidelines, the contract was awarded to the
lowest responsive bidder.




4. Product Performance and Warranty Issues

o After using these computers for some time, a hinge damage issue was identified on
several laptops. This issue was reported during the warranty period. The authorized
manufacturer Dell, in accordance with the warranty terms, repaired the laptops free of
charge under warranty.

o All sixteen (16) laptops have been in continuous use for approximately five (5) years

 No recurring or major technical issues have been reported

o The laptops have performed satisfactorily and met operational requirements

This demonstrates the durability, reliability, and acceptable quality of the procured equipment.

S. Software Licensing
The total amount paid for the laptops also included,

» Genuine Microsoft Windows Operating System
» Genuine Microsoft Office Package

These licenses were legally purchased and installed, ensuring compliance with software
licensing requirements and avoiding potential legal, security, and operational risks.

6. Price Reasonableness and Market Comparison
When comparing,

o Laptop market prices prevailing in 2021

e Prices submitted by other tenderers

» The significant price difference between the lowest and second lowest bidders
e Inclusion of genuine licensed software

e Proven performance over a five-year period

It is evident that the selected bid represented value for money. The price paid was competitive
and reasonable within the context of the market conditions at the time of procurement.

7. Conclusion and Recommendation

Based on the procurement process followed, the evaluation conducted by the Technical
Evaluation Committee, the price comparison, the inclusion of genuine software licenses, and
the satisfactory performance of the laptops over five years, it can be concluded that,

e The procurement process was conducted transparently and in accordance with
accepted procedures

o The selection of the lowest responsive bidder was justified

e The amount spent on the purchase of the sixteen (16) laptops was fair, reasonable,
and economically justified

o CIDA received durable and reliable equipment that provided long-term value for
money



