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INTRODUCTION

1.1 Introduction

1.2 Chairman's Review



1.1 Introduction to the report

Urban Development Authority (UDA) serves as one
of the key institutional bodies that direct efforts
to accomplish the economic, social, physical, and
environmental development of the country as a
nation moving toward sustainable development
The total performance of Urban Development
Authortiy has been uzed to reflect the steps taken
to achieve sustainable development, which will
provide readers a more comprehensive view of the
Authonity's performance for the fiscal year 2021
The report also represents the overall contribution
made by the divisions in the head office, provincial
offices, and district offices in terms of formulating
and carrying out development plans, projects,
housing, and other project performances in order
to achieve the national development. Pasticularly,
the annual report for 2021 has been prepared
in accordance with the wision of the Urban
Development Authority.

The report also includes the Vision and Mission
of the Authorty, the Board of Management's
recommendations for key decisions, the Autharity's
gualified and experienced staff members who
contributed  to  the Authorty’s significance
throughout 2021, and the Chairman's review for the
respective year. The report also briefly outlines the
benefits and public services of integrated planning
that Integrates physical, economic, social, and
environmentai forces in urban areas.

The report also highlighted the country's significant
national and regional development projects carmed
out by the divisions of the head office and provincial

offices of the Urban Development Authority. In
addition, the report also lists development projects
caeried out focally by provingial and district offices
and special projects related to social welfare
activities camied oul by each provincial office,
district office, or division,

In addition, the Urban Development Authority's
assets and portfolio are also presented in the
report with a dedicated section detailing the Urban
Development Authority's assets, including land
and other bulding assets owned by the Urban
Development Authority.

The financial statement, which s one of the main
parts of the annual report, including the authonty's
total revenues and expenses, is also indicated
precizely in a comprehensive and accurate.

Finally, the Auditor General's repost regarding the
authority has been included in the annual report
with the briefly stated Chairman's comments
regarding the Auditor General Report.

In summary, this report contains the performances
of the Urban Development Authority in 2021
that contributed to the achievement of planned,
sustained, ‘and adored wbaniam toward the
sustainable development of the country
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1.2 Chairman’'s Statement

The Urban Development Authority (UDA) plays
an important role in the economic and social
improvement of the country through sustamabie,
secure, and friendly urbanization. A well-managed
urben environmenl contributes directly and
indirectly to all economic activities and contributes
ta the development of all economic sectors

The year 2027 was a special year for the Urban
Development Authority, As a planning agency,
the Urban Development Authority prepared and
gazetted (no. 223554 and dated 08.07.2021) the
general planning and building regulations after 40
years. Also, 27 Development Plans were prepared
and 08 Development Plans were published in the
gazette during the year

Although the Covid pandemic situation for over
the year 2021, we could continue and complete
our tasks with limited s1aff. |n this critical year of
2021, we are proud to say that we have been able
lo complele and hand over 530 housing unils of
milti-stary apartments for-shanty dweflers in the
cily of Colombo to uplift the living standards of
urhan low-income aamers.

2027 ANNUAL REPORT

There are some of the key projects hamdled by
UDA in 2021 uncler the 100 Cities Development
Programme and other development programmes
Alen, projects approx. worth 2055 Mn.  have
been implemented for the year 2027, which are
directly and indirectly contribute 1o the country’s
development several times larger than their costs,

As an institution, the Urban Development Authority
has eamed a profit of 155 Mn for the year 2021, and
it remarks a considerable profit due to the authonty
having faced to Covid pandemic situation all over
the year

I request that the Annual Report be forwarded 1o
all relevant divisions of the Urban Development
Autharity and its relevant institutions to understand
thew functions and follow up on their rode in 2021,

| would ke to highlight that all the tasks and
achievemnents mentioned in this report result from
the commitneent made by the entire staff, not just
the rofe of one person or a few, | would also hike
to take this opportunity to express my heartfelt
thanks to all the staff who contributed.

Chairman
Urban Development Authanty

Urban Development Authm‘:t
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2.2 Vision, Mission & Work Spectrum

VI S I 0 N Towards a Planned, Sustained
and Adored Urbanization.

Promote Integrated Planning

and implementation for the

e-conomic, social, environmental M I SS I 0 N
and physical development of the
declared urban areas.

@ Declaring urban development areas @ ToGazette development plans

@ To Develop | Revise Development Plans @ Sustainable project planning in pursuance of

for declared areas the integrated evelopment plans
& Formation/amendment/gazette of » Implementation, monitoring and
planning & development regulations enfarcement

mﬂhan Development Authority 20271 ANNUAL REPORT



2.3 Duties, Functions & Overview

Roles & Responsibilites

=@ Carrying out integrated planning and physical development within declared
development areas and coordinating and implementing related programmes of
development activities-and services.

=8 Completing the abounded development projects
=8 Formulating and Implementing capital investment promaotion programs
=8 Formulating and implementing an urban land use policy

b= Developing envirenmental standards and preparing schemes for environmental
Improvements

=8 Carrying out buildings, engineering and consultancy operations in connection
with the development of urban areas

== Planning and executing projects in pursuance of the development plans
=8 Undertaking completion of the approved development projects in default

=® Acquining and disposing immovable or movable property for the urban
development of the country

=@ Freparing, implementing howsing improvement projects and removing the
undeserved settlements and development of the land which underiake said
seltlements in declated urban areas

=@ Preparing, coordinating, implementing and manitoring development planning
proposals and projects for the government institutions and government
rEpresenting agencies.

i Providing technical planning service for the need of other government
institutions

2027 ANNUAL REPORT Urban Development Authmitm



Overview

Asthe country'slead agency for urban developmaent,
the Urban Development Authority has implemented
numerous development projects and programs
with the goal of sustainable development. Among
these projects, housing programs, commercial
development  projects, community  fivelihood
development projects, recreational projects; and
environmental protection projects are identified
al national and local levels. In particular, 100
Cities Development Projects’ programme was
proposed this year. Under this program, 100 Cities
in 8r Lanka have been proposed to implement
development projects.

Objectives of this projects area,

To stimulate the urban development for the
selected development potential areas which
have not captivated development attention
so far by 2021.

+ By providing socio-Economic empowerment
tacifities to strengthen the local community
by 2021.

«  Approaching smooth town mechanism by
delivering physical infrastructure competence
by 2021.

«  To magmify town's unique identity by offering
vital strategic urban components for selected
townshapa by 2021

Allocation is approximately Bs. 20 mn per project
and the project duration is & months' time period
per project,

Apart from the above, UDA has taken another
step toward uplifting the quality of life in low-

income communities in Colombo in the year
2027 by vesting more than 2000 housing units.
Under the given theme 528 units within 3 blocks
of construction of Housing Units at Kalinga Mw-
Kolomthota, Sarasavi Uyana Aparlmenl as an
urhan regeneration project {low-income project)
been and 09 middleincome housing projects
have started during thiz year 1o make pleasant
fivelthood in Colombe city,
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UDA Declared areas
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2.5 Board of Management / key Personal

2.5.1 Board of Management

Aachi. LA.P Hamshan do Séha Major General (Fetd |
-0 W Ldaya B. Manayaldory
Dwecios General (fomer) - LDA Chalrman UDA

Charled Architecl M5, (Mt ml.ldlf'ﬁl'- indla

M.5c. (Defense Mgt] - KDU
.50, (War Studies) - Pakistan

Ur. BL.PK. Pragad Ranaweern

Director General LUDA
Secretary ta the Bosrd Managamend

M.5c.-{Town & Country Planning)
University of Mortuwa

B.5c. {Extate Mgk, & Valustion)
University of Sri Jeyawardhansoura

Pl Grafisle D, [Hmj FT:unlru]:l
Uity ol Kelaniya

Pagt Gradinate D, (Urban Mgt
Hetherlrl,

MITPSL

M. K \C Derokehi b, FLAA K Ransaaka

Director - Department of Pubdic Secretary - Ministry of Lands
Enterprises Membor

e . Com (SE) Hons

MEA {IVJ) Japan Fost Graduate Diploma -Mgt, LACA,
MBS (VDC) MRk

B, 5 - [Accounting & Financhal

Managemenl (5P ]

Felhos Member of the Chanerad
Accoantant in S Lenka

M. B5.P Abe=wnrdend

Addltlenal Secretary, Minksiry
al Provincial Eouseil & Loeal
Goyemment

Member

Master of Arl (Socialogy)
Ba

Past Gradiate Dploma in Edueabon
Makioral Ciplaima in Teaching
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MW AL M. B Weerazaiam

Secretary - State Ministry of
Prosincial Council & Logal
Gavernment,

Momber

MLA - Soceal Sceence

MLA - Human Hesource Planning &
ey

B.4

Ppst Graduate Diplama m
Ivtermatsonad Aldair

Major Gen, (Retd. ) Dr 5. H
Munasinghe
Secretary - Ministry of Health

Member

M.B.B.5- W.D, Cardicdogest - FSLCA

i S:0LA B Boralessa

Secretary -State Ministry of
Provincial Councl & Local
povErmMmEnt

Momber

B.A = Uneversity of Kelanim
ML, - Universdy ol Peraceniya

Certificate of Modem langaags
{ T

Univessity of Helansya
Ceridicale Course of Soctal F'|.'||1n|||g

Certificate Course n Gensral
Managemesnt
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M AH MU, Aruna-Bandars

[rector General - Mimistry of
Industries.

Mambar

M.5c. (Ecom)
B4 (Ezan)

Mr WALS. Gunazinghe

Director Gemeral - Mimistry of
Tramspart

Member
M.5c. m Agricuure (19032]
University of Ukraine.

M.& m Developmen] Studies
15E-Meiherland

Paat Graduste Diploma in Dew
Planminig niversaty of Cofambi

B.5e. [Phyzics & Maths]

M.5c. |Remewable Energy &
Sustainable Doy

Diplcmma m Haspitality Managemeni
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r. Mangu Neshiehagnis ddvison ta
Hon, State Minister.

ember

Expeidive M (LSE. MYL,

W.5c im Finance & Risk

B.Ee m il Erq]lnrﬂlnu

[ =8
Wi A.H. Gamin Hewage
Director Gemeral — Department of
National Physical Plasning

Momber
M5 - Integrated Envirmantal

Manpgement & B Dversity
- Helariya

B.A (Special] — Univergdty of Fpora

e, G.K Pathirana
Attorney - at- low
Membar

BA Altoemay al Low

M. N8 M, Raaatungn
Secretary - Ministry of Transport
Mpmber

Mazter of maragement
B.A, (Hons)

B |Irban Development Authority

Mt WS, Wijesinghe

Azsistant General Manager -
Peoples Bank

Member

#issociabe af membes of instilute of
Benkers

-

B VL Roshan Doyarathng
0.0.M (farmer) SriLanka Telecom Plc.,

Membsar

MEA [TRSL)

B.5c. Engmeering Lniyersity af
Mot

PN =Pregect Management
ingtiuile
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Mu. Wauantha perers
Member

Secretary Mimistry of Power
8.5c Project Managemenl (Sydny)
B.5c. {Bin Sciencel

Post Graduste Diploma in
Management (University of J. purs)
Post Grad uate Dsploma in

Eccomomit Development {Uriversity
al Cotombi)

M. LH. Thilakaraihna
Member

Additional Secrelary, Minsiry of
Transpor

Baster of Social Work -2000(NESE)

Bacheler of Art [Hon) Ecomomice
Social - 1993 [Colamén)

Posi Graduate Deplomi in Ecoramic
Develapment Unegssaity of Colomba

Ger H.MD Daya Rathnayale
Secretary to the Ministry of Indestry
Gradusted from Defence Service

Command and Staff Collage,
Bangledesh

Graduated fram Ay Imterlfigence
School, Fort Huachuoza, Arzonia,
LS4

Mr. Renuin [ Perera
Membis

Chairman

Hatiomal Hausig Develogimsant
Authourity

Meembier

tta. Indrani Mallika
Acklitional Secretary

Ministry af Power & Energy

.Sz in Development & planning
-20a3

B.5c. in Bég Science

K LH.NL Kamarn
Accounant, Chaaman of LR
M.B.A [LLE]),

B.56, (Managemen)
LLA {Londan)

M, ¥.PK. Anughit Pelpata

KEEA (Finmrcial Mgl | Australia

B.Com (Sp}Japan
PLA [t akea)

Urban Development Mthmﬁ_
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Key Personal

Ma Desianation Name
1 Chairman Archi. LAF Harashan De Silva (until 12,07 2021)
Major General (Retd.) Udaya B, Manayakkara-

¢ Director General Mr. N.P K. Ranaweera

3 Deputy Director General (Projects) Mr. M.C. Withanaarachchi (untal 20.09.2021)
Act. Additionad Director General

4  Deputy Director General Mr. M.P. Ranathunga
(Planning-Zone 1)

5 Deputy Director General (Consultancy) Mr. LH.N.A. Samarasingha

6 Deputy Director General (Finance) Mrs. WA Chaya Thilini

7 Deputy Director General Mr. W.A.S. Sumanasooriya
(HRM & Administration)

B Director (Westem Province} Mr. HAS.N. Nissanka {until 15.10.2021)
Acting Deputy Director General (Project)

o  Director (Colombo Metro Region) Mr. M.M.LP. Wijerathne (until 15.10.2021)
Acting Deputy Director General (Planning-
Zanell)

10 Acting Deputy Director Genperal Mr. E.AC, Pivashantha (until 30.11.2021)
(Real Estate & Land Mqgt.)
Deputy Director General
(Real Estate & Land Mgt.)

11 Director {Central Province) Mr. ¥.A.G.K. Gunathilake
Director (Western Province)

12  Director (Morthern Central Province) Mr. H.W. Somarathne

13 Director (Morthern Province) Mr. 0.B.5.K. Dissanayake

14  Directos (Sabaragamuwa) Mrs, A TR De Alwis (until 07.02.2022)
Director {CMR)

16  Director (North Western Provinee) Mr. EM.5.8. Ekanayake
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16 Diector (Eastern province)

Mr. L.J. Liyanage

17 Director {Southem province)

Mr. HM.AR. Medawela

18 Director (Project Management - Western Region) Ms. W.T. Thilakaratne

19  Director {Project Management
- Southarn Region)

MWs. Lavanya 5. Weerasuriya

20 Director {Project Management
- Northern Region)

Ms. BLK. Indika Balasuriya

21 Director (Real Estate & Land Development)

Mr. BM, Anura Prasanna

22  Director (Research & Development)

M. H.J.C. Ranaweara

#3  Director {Architectural Consuliancy)

Mr. G.N. Premawardena

24 Director {Strategic Planning)

Mz, HLPP Nawasatne

25 Director (Engineering Services)

Mr. LA.D.J. Sisirskumara

26  Director (Environmental & Landscape)

Mg, C.K.E Kalupahana

27 Director (Facility Management)

Mr. K.H MWK, Abeyratne {until 14.09.2021)

28 Director (Finance)

Mr. H.R.5.C. Gunathilaka

29 Director (GIS)

Ms. J.PS. Somasekara

a0 Director {Admenistration)

Msz. K.M.PG_DK. Kekulandara

a1  Director {ICT)

Mr. LC. Mano| Perera

37  Dwector {Land Development & Mot

M=. [ Francis

33 Dwrector {Legal)

Ms. T, Liyanaarachehi

34 Cheef Internal Auditor

Ms. DM NP, Disanayake
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2.6 Management Structure

9 Chairman
|

ﬂ Director General

— @ Additional Director General
[ [ [

DDG DDG DDG
(Planning-Zone i) (Planning -Zone ii) (Project
Management )

‘III IT|III

Human Resoures

Higher Managemant
36(2.15%) Management
592 (35.45%)
¢ Enfoecement fOperations )
i « Management Assistant 1B
Operational « Tech (T9) Non-Tech {463)
1042 (62.39%) PO « Brimary (Minor & Unskilled) 480

» Middle Management [#45)
= Jumior Managemant {143)
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DDG
(Design
Management/
cnrm.&tan-:y}

| | |
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DDG
(Real Estate
and Land Mgt )

DDG
marn::e:l (HRM &
Admini.)
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2.7.1 The division under the
Chairman

2.7.1.1 Internal Audit Division

The Internal Audit Division is responsible for
independent and objective reviews and assezsments
of the Urban Development Authority's activities,
operations, financial systems, and govemance
processes, The audit department delivers findmngs
from its periodic reviews to top management and
the audit committee of the Board of Directors, Main
functions of the Internal Audit Division include
determining compliance with policies and procedures,
psgessing the quality of internal controls, evaluating
the qualty of risk management and evaluating
compliance with rules and guidelines.

2.7.2 Divisions under the
Director General

2.7.2.1 Legal Division

Legal Divison is responsible to advice the
Management of the Authority on the appropriate
causes of actions and necessary prooesses to be
followed in all matters. The Legal Division of the
Urban Development Authority provides legal advice
and guidance to the institution, and engages in
prosecuting and defending cases in courts and
Iitigation management. Further, contnbutes to legal
document drafting and execution whilst ensuring
the maximum protection of the legal rights of the
institution as well as the proper discharge of the
legal obhigations of the institution.

As tunctions and responsibilities of the division:

» Appearing in Courts such as Magistrates
Court, District Court etc. to safeguard
the LDA interest in cases filed by various
parties, which are taken for trial in various
Law Courts,

= Performing as Instructing Altorneys for

the Court cases and filing proxies on
behatf of UDA

To file an action against external Parties
and implement powers vested im the UDA
under the Provisions of the UDA Act and
other relevant regulations.
Eg.. Recovery matters, Unauthonzed
constructions, Ejectment cases

Providing necessary adwce to seltle
problems arising in other divisions of the
DA

Granting legal opinion on Planning issues
and any other legal matter referred by the
Local Authorities and other divisions

Preparationof all kindsoflegalinstruments
[both notarial executed and non-notanal)
entered into by the UDA and attending
to. all matters related to them, bringing
revenue to the Authority E.g: MOU, Lease
Agreements, Rent Agreementis, Sale and
Purchase Agreements

Appearing on  behalf of the Council
on inguities conducted by the Labour
Department, Human Rights Commission
of Sri Lanka etc

Handling and appearing for Arbitration
imatters

Conducting legal awareness workshops
for Local Authorities

Coordinating the courl cases with the
Attorney General's Department
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2.7.2.2 Information Technology System Division (ITS)

Further, this Division including the operation and maintenance of hardware and software, netwarking, and
management systems also handles the management of Information Technology Systems. Further, this
division i3 responsible for the management of the official website of UDA and other social media platforms.

Metwork and Systems Management, Data Management, User Support and Training, ICT Security Management,
ICT Project Management, Software Development, ICT Compliance Management and Facilitation of Audio-
Visual Services are functions and responsibilities of the division.

2.7.2.3 Progress Monitoring Unit

By the middle of the year 2021, this division was established, and the primary objective is to prepare a system
for the evaluation of the work done by the employees of the Authority, Accordingly, as per the instructions
of the Deputy Direclor General (Human Resource Management) and with the approval of the Ministry
Segretary, the Individual performance evaluation of all staff of the Autharity was started on a manthly basis.
Simultaneousty with the information technology division, the development of software for the evalwation of
Individual works was also started.

2.7.3 Divisions under Additional Director General

2.7.3.1 Procurement unit

All procurement activities of DA are carryedout by the unit, The unit has been established in 2074 to carry out
procurement within the time and manage the money and time of the authority, And also, the unit 15 responsible
for the acquisition of supplies, services, and constructions m support of the Authority’s functions, The unit
issues Bidding Documents, develops Terms of Contracts, and conduct Procument Commities as well,

2.7.3.2 Planning Audit Monitoring and Demolition Unit (EAM)

The unit has been established under Board of management approval No.51/2017 and dated 28.02.2017. for
Supervision, Auditing, and monitoring rubes and regulations coming under the UDA Law after a delegation
of powers (Part) to Local Authonities as per sec. 23(5) of the Urban Development Authortty Amended Act in
1982. Enforcement of the relevant laws and regulations related to the developments, processes related to the
enforcement while taking preventive actions, remedial measures and litigation over unregulated, unauthorized
and unlawful developments in relevant local areas are the predominant respongibilities of the Unit.

As functions and responsibilities, Supervision, Auditing, and monitoring of |ssued preliminary planning
clearance, Building Development Permits, Approved land subdivisions, and COC according to UDA Planning
ond Building Regulations. Further inspection of unauthonzed construction and taking actions, executing
court orders, and conducting all planning audits in Local Authorities gazetted as Urban Development declared
areas and UDA Provincial Dffices.
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2.7.4 Divisions and Provincial Offices under the Deputy Director
General (Zone 1) Planning

All planning antd enforcement activities are directly monitered and guided by the Deputy Director General
{Planning) Zone | of the Urban Development Authority, There are 01 division and 06 Provincial Offices
operating under the supervision of DBG (Planning Zone 1). Each provincial office is led by the relevant
provincial director. The Provincial Offices are responsible for overall development activities within the deciared
urban development areas within their provinces. These Provincial Offices carryout all administrative works,
enforcement works including development guade and control, land matters, planning, and project activities
within these declared areas.

« Jaffna |« Anurathapura | * Kurunegala | + Kandy ! * Badulla | * Rathnapura
[ s [ Prowincial iProvineigd |« (Provmeial (Frovinge)
oo offce) | Offce) | Office
| | efffice)
|- Pelonnaruws | - Puttalam | * Huwaea: | - Monaragala |+ Kegalla

| Elya
| * Dambulla | * Kataragama

2.7.4.7 Geographic Information System

GI5 division has established in 1985 under the Planning Division as a unit and subsequently started in 2000
a5 Geographical Information System Division, The dasion which has specialized in Geographical Information
Systems is one of the main planning support divisions in UDA. One of its main roles is to carmy out the collection,
preparation, processing and dissemination of data required for planning works within UDA Especially, they
manage the Geo Spatial Database of the UDA and assist relevant provincial offices with required technical
assistance. In addition, the GIS Division facilitates the plotting of large size maps. The Printing Unit of UDA
which handles bulk printing also operates under this division.

Functions and Responsibilities of the division are Collecting, Processing, Storing & dissemination of spatial &
non-spatial data, Mapping & Map Printing, Coordination of other agencies for spatial data & non-spatial data
sharing and Acquire & implement modern technologies for spatial data management, processing & analysis.

2.7.5 Divisions and Provincial Offices under the Deputy Director
General-(Zone Il) Planning

All planning and enforcement activities are directly monitored and guided by the Deputy Director General
{Planning} Zone Il of the Urban Development Authority. There are 03 divisions and 02 Provincial Offices
operating under the supervision of DDG (Planning Zone 1l). Each provincial office is led by the relevant
provincial director, The Provincial Offices are responsible for overall development activities within the
declared urhan development areas within their provinces. These Provincial Offices carryout all administrative
works, enforcement works including development guide and control, land matters, preparation and upgrading
development plans, guide plans and project formulation within these declared areas.
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* Galle {Provincial offfice) | = Tnncomale * Western Province
 Matara {Provincial offfice) Divison
- Hambantota * Ampara * Colombo Metro reigon
+ Batticaloa Division
* Kalmune

2.7.5.1 Strategic Planning Division

Urban Development Authority is to prepare development plans, for urban areas declared under the Urban
Development Autharily Act No. 41 of 1978 as amended by Act No. 4 of 1082, Accomplishiment of this task in
coordination with all provincial offices is the main duty of the Strategic Planning Dwision.

Those development plans were formulated in line with current technology, strategec method and concepts
comprising 10 sleps and 5 main phases, intraduced by the Strateges Planning Unil. This ten-step process
stretches from the background study to the gazette of development plans., Under the instructions and guidance
of the higher management, the Urban Development Autharity has started formulation of 27 development
plans m 2021, The target in the year 2021 was o complete 08 development plans.

Strategic Flanning Division introduces the current technology, methods and concepts to the Authority for
the formulation and implementation of Development Plans. Coordinates formulation and implementation of
development plans and hests continuous progress meetings to monitor the process of development plans
prepared by the relevant provincial offices. It is also organized relevant workshops at necessary stages of the
planning process updating the planning process and publication of the prepared development plans through
gazette notification.

2.7.6 Divisions under the Deputy Director General (Project)

There are three divisions under DDG Project Management (PM) namely, Project Managemenl (Western
Region) {RI), Project Management (Southern Region) (Ril) and project Managemen! (Northern Begion)
{RHI). In addition to that, Progress Moniloring and Procurement Units functioned under the DDG (Project
Management).

Progects identified by Development plans prepared i istand wide and funded by the Treasury are carried
out by above three divisions under the DDG (PM). In addition 1o that, most of projects identified under UDA
own funds and client funded projects, are also undertaken by the three divisions under DDG(PM). Project
throughout the country has been assigned to those three divisions as follows,

2.7.6.1 Project Management (Northern Region) Division

This division underiakes all projects comes under treasury fund allocations in Morthern, North Western,
Central and North Central provinces. In addition to that, UDA own funded projects and some selected local



suthority consultancy projects are also carmied out by this division in above 4 provinces.

2.7.6.2 Project Management (Southern Region) Divisien

This division undertakes all projects comes under treasury fund allocations in Southemn, Eastern,
Sabaragamuwa and Uva provinces. In addition to that, UDA own funded projects and some selected local
authority consultancy projects are also carmed out by this division in above 4 provinces.

2.7.6.3 Project Management (Westan Region) Division

This division undertakes all projects comes under treasury fund allocations in Western Province. In addition
to that, UDA own funded projects and some selected consultancy projects are also carmied out by this division
in the westemn province,

2.7.6.4 Engineering Services Division

Thas division is respensible for attending to the engineenng service requirements, repairs and maintenance of
the UDA premizes and Sethsinipaya Stage | Building. Maintenance and service requirements in drinking water,
electricity, air condrtioning and fire protection, Apart from that the civil and structural engineening services
were carried out for the small and medium scale development projects by the division, Maintenance works
related to housing progects, district and sub offices, market complexes, landscape areas and parks are also
being carned out by the division,

2.7.6.5 Drafting unit
Under the project management division, drafting unit has established to support project design works.,

2.7.7 Divisions under the Deputy Director General's Office of Real
Estate Management & Land Development

The Depuly Director General's Office of Real Estate Management & Land Development 15 responsible for
managing rezl estate assets, including portfolio management, overseeing the entire housing development
component of the authority, and handling facility management for the Urban Development Authority. In
addition, the division s tasked with acquining and vesting lands for urban development projects, alienating
lands for identified projects, providing relocation facilities for affected parties, and managing the UDA's land
bank. It also develops proposals for UDA-owned lands and establishes connections with third parties through
appropriate investment models for potential projects. Furthermore, the division ensures quality, productivity,
and customer service for UDA tenants, occupants, vendors, and lessees, while coordinating revenue collection
actinties to mamimize the life cycle valee of UDA assets. Overall, this unified division pnonitizes holistic asset
management, strategic urban development, and sustainable growth to meet stakeholder needs and optimize
the value of UDA assets.
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2.7.7.1  Land Development & Management Division

The role of the Land Development & Management division is to perform the acguisition, vesting & purchasing
of the identified lands located within the declared areas for the urban development, proposed development
projects and alienation of the same lands for the identified projects and also provision of relocation facilities
to the affected parties due to development projects and managing the Land bank of the UDA.

The scope of the division is, acquiring and vesting of land and property required for the implementation
of physical, economic, social and emvironmental development projects identified in the development plans
prepared by the Urban Development Authority and prowviding alternative facilities to displaced occupants and
disposing of lands for the said development projects. Accordingly goals and objectvies of the division are as
follows .

e Acquiring f vesting of lands within the expected period of time while working with the relevant line
ministry and related institutions, in the process of acquisition and vesting of land and property
required for the development projects identified by the provinclal offices and project divisions,

= Paying of compensation 1o the relevan! parties whose rights 1o land and property are confirmed.

» Protecting the acquired/vested lands till they are disposed of for proposed development projects
and to make them available for productive activities in short term

» Adding acquired / vested lands and properties 1o the Fixed Assets Registry of the Urban
Development Authority and protecting and managing the properties Tfor future needs

« Acquiring/vesting lands required for physical and environmental development projects as well as
providing alternative facilities to these parties in order to prevent displacement of persons who
lose their residences or places of income generation such as business, offices, industries etc.
throwgh the implementation of development projects.

s Submitting proposats and solving long-standing issues and legitimate problems related to acquired
{ vested lands and properties.

= [Disposing of lands required for the projects that are planned to be carried oul in this country in
accordance with the regional development plans and by adhering 1o the land disposal policies
mtroduced by the government from time to time while encouraging local and forelgn investors

» [nvestigating matters and providing solutions regarding requests and appeals received from the
general public related to land and property in urban areas.

= Prepanng 3 detailed report including all the information of the lands owned by the authority
according to the Asset Valuation Report of the year 2019 to the computerized accounting system
of the Finance Department for the preparation of the annual accounts of the year 2020. (Asset
Register)

= Prepanng the Asset Valuation Report including the properties owned by the Urban Development
Authority (Asset Valuation)

+ Prepanng and updating the information using a formal numbering system enabling o obtain the
survey plans in the archives.as soon as possitde in carrying out the daily activities.

= Computerizing of mfoarmation relevant for disposal of lands on temporary basis through o
computerized system.

»  Providing practical training to the under Greduates students in Estate Mansgement and Valuation
of the University of Sri Jayewardenepura in every year
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2.7.7.2  Real Estate Management & Development Division

The role of this Division is to develop proposals for UDA owned lands and link the potential projects with
third parties through appropriate investment models. Therefore, Buili-Up Property Management, Preparing
Re-Development Proposal for Unutilized Lands, Calling RFP (Request for Proposal) for Cleared Lands, making
proposats for Real Estate Development Projects to Investors and Preparation of Web Base Land & Property
Information Systern are key functions of the Real Estate Management & Development Divisicn.

2.7.7.3  Housing Division

The main role of the howsing division is to earry oul middle-income housing projects. This division performs
duties such as formulation of appropriate middie-income housing projects, implementation, and management
of such projects, These projects are carried out for the commercial purpose.

2.7.7.3. 1 Urban Regeneration Project

The responsibility of this division 15 to implement urban regeneration programmes for the purpose of
building new homes for dwellers in urban underserved settierment and releasing underutilized lands for new
developments. The URP division atso facilitates relocation programmes and manage the relocation housing
projects from the inception to post-implementation stages.

2.7.7.3.2 Middle income Housing Project

This division performs duties such as formulation of appropriate middie-income howsing projects,
implementationand management of such projects, These projects are carmed out for the commercial purpose.

2.7.7.3.3 AlIB Project

This division's objective is to improve the housing conditions of low-income communities and increase land
use efficiency in Colomba through investment in the construction of affordable housing and redevelopment
of land. Functions of the AllB project are;

Housing Construction, = Construction of about 4,074 housing units in multi-storied apartment buildings in
nine {09) residential complexes (Sub projects).

Land redevelopment. — Maximize the revenue from land that has or will become available after moving
deviellers in underserved seftlements into new apartment units constructed under URP. Approximately 75
gcres have been identified in the preliminary round and are expected to become availlable more lands for
redevelopment.

Provision of technical advisory services, studies, and logistical assistance to facilitale project management
and supervision, and measures to ensure the long-term sustainability of the housing schemes.
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2.7.7.4 Facility Management Division

The objective of this division is to maintain the buildings in an efficient & efective manner. And this division
is catriying out doing Facilities Management in LIDA Leisure Projects.

2.7.7.5 Property Portfolio & Management Division

Property Portfolic Management Division is responsible for maintaiming high standards of quality, productivity,
and customer services in a both reliable and transparent way to the UDA lenants, occupants, vendors and
lessees in UDA Land & properties by coordinating activities of revenue collection to realize life cycle value of
all assets in LUDA,

2.7.8 Divisions under the Deputy Director Desing management
& Consultancy (Consultancy)
Director (Urban Development & Special Project (UDA and Special project Division)

2.7.8.1 Engineering Desing Consultancy Division

This Consultancy Division of UDA is to provide project consultancy services internally for UDA projects and
externally for projects implemented by other government institutions.

2.7.8.2 Environment & Landscape Division

Thig is the division responsible for the design, planning, implementation, and management of anvirenment
and landscape development projects of by UDA, In addition, this division also provides consultancy Services
related to esviranment and landscape planning related projects implemented by external parties. In addition,
the implemantation of green building concepl in the planning and building regulation is also done by the
environment and landscape division,

2.7.8.3 Desing, Project Management & Consultancy Division

The Design, Project Management & Consultancy Division has been established as one of the key divisions that
function under the Dy. Director General (Consultancy) and the division is handled by Director {Architectural
Consultancy) a chartered Architect by professson. The division is engaged in the Design and completion of
architectural consultancy projects, identified as special projects undertaken by the UDA for client-funded
projects by accepting consultancy fees as well as special projects funded by the Treasury and UDA's own
funds.

These projects which require special expertize knowledge are implemented in coordination with othes
professional experts including structural engineers, Services engineers, landscape architects, and Quantity
Surveyors.
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2.7.8.4 Quantity Surveyor Unit

The unit is responsible for preparing of preliminary project estimates, advicing on procurement methods
and tendering procedures, taking off Quantities/Measurements, preparation of Bill of Quantities, checking
of interim payment applications, preparation of Interim Payment Certificates, preparation of Statement at
Completion / Final Payment Certificates, valuation of Variation and approval process, valuation and analysis
of Extension of Time Claim, analysis of contractual and extra-contractual claims, preparing cost report/
financial report for employer and drafting contractual correspondence.

2.7.9 Divisions under the Deputy Director General (Finance)
2.7.9.1 Finance Division

The division is responsible for the efficiency and effective management of the finances of the Autherity.
In erdler 1o fulfill the above-mentioned task, the Finance division undertakes many functions such as the
preparation and presentation of annual/manthly accounts of the authority, preparation and revision of the
UDA annual budget, financial planning for new projects/ventures, project evaluation, arrangement of external
funding sources and effective management of the investment portfolios.

2.7.10. Divisions under the Deputy Director General (Human
Resource Management & Administration)

2.7.10.1 Human Resource Management & Administration Division

The divisian is respansible for new recruiting, training, promolions, and all other human resource managemeant
activities to realize the vision of the autharity. Furthermore, performing general administration and managing
transportation facilities of the authority while admiring the efficiency of the employees and maintaining the
disciphne af the human resources of the authority are also done by the division,

The transpert wnit, Media unit, Inguiry unit, and Security unit are functioning under the Human Resource
Management & Administration Divizion.

2.8 Our Subsidiary Companies

»  Urban Investment & Development Company Private Limited
(UINIDEP)

The company was established in August 2006 as a fully owned subsidiary of the Urban Development
Authority. The objective of the establishment of the company is to develop, build and operate any kind of
development project in the wrban areas which are directly underiaken by the Authority. At present UNIDEP
operate with 11 staff members with being responsible for the operation and management of the Sethsirpaya
Stage |l building and the surrounding which is facilitating several Ministries, Government Departments and
organizations. The building cons:sts of 13 flooes (Ground fioor +12 floors) and has an area of approsimately
368,084 Sq.ft It operates as a separate independent entity managed by the Independent Board of Directors
for the management of the property in an ecenomical, efficient, and effective manner.
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= Water's Edge Private Limited \v
{Waters Edge Hotel)
WA T III_I._‘:
Waters Edge Limited was imcorporated m February 2009 as a fully owned subsidiary of the Authosity to
manage and develop the property vested m the UDA as a consequence of the judgment of the Supreme Court.
At present, Waters Edge has a hotel and a Restaurant, and several other facilities tfor leisure and recreation

It iz not an the process of expanding its activities by itself and but in collaboration with public and private
enterprises

» Lanka Rest House Limited L"f\h

The UDA rest houses limited was established in June 2006 and subsigently it was changed its name as
“Lanka Rest House Limited” by a Board of management decision of UDA in November 2010, The main objective
of the company 15 to provide safe and comioriable sccomadation, especiatly for government servents and
general public on affordable prices. Lanka Best house Limited administers 31 Hest Houses placed in sfaergic
locations island wide, Among the sad Rest Houses are managed by third parties who have bean selected by
tendering. The balance two of the rest houses Mahiyangana Rest House and Badulla are managed by the
LRHL,

q" Irw l“-l'
¥y
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2.9 Our Associate Companies

Dcean View Development Co Pyt Ltd

« The Tower Building af station Road Bambalapitiya, a brainchild of the late
presadent His Excellency Ranasinghe Premadaza was subsequently registersd
as a private company under the Companies Act No. 17 of 1982 {Registration
Mo, PV 17667) pursuant to the cabinet decision dated 17.0:2,.1994 in response
to Cabinel Paper No. 04/340/006. Later, the compary was reregistered under
the Companies Act No. 7 of 2007, The shares of the company are jointly owned
by the National Housing Development Authority and Urban Development
Authority, Urban Devefopment Authonty's share composition is 43.39% of the
company

e Ocean View Development company private limited was established with
the construction of the tallest building in the decade of 1980 as the first
condominium mixed development project in Sri Lanka. The building has 44
heusing units and upstairs 15 transmission tawers. The main function of the
OVDC is to manage the building and generate revenue from it.

On'ally Holdings PLC

» On‘ally Holdings PLC is a Sri Lanka-based company engaged in real estate
mvestment and property development. The Company operates through
renting of investment property segment. The investment property of the
Company |5 the Unity Plaza building, which is situated in Colombo. The
Company's rentable space of the Unity Plaza building {excluding Bank of
Ceylon premises is approximately 76,955 square feet. Urban Development
Authority's share composition is 44.801% of the company:.
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3.1 Manifesto of
Gotabhaya Rajapaksha

Mational Policies applicabile to development plans
and projects- The direction of the Development
Plan and projects have been mainly focused on the
ten principies according to the policy statement of
the present government, “the vision for prospenty
that builds the country”. Priority has been given
for the health and o home for every family which is
coming under the fourth principle, People centered
economy coming under seventh principle and
sustainable environmental policy coming under
eighth principle were atso adhening.

Hawving considred the Ten principals mentioned
below UDA has prepared development plans
in 2021 adhere to the manifesto of Gotabhaya
Rajapaksha.

-

Priority to National Security
» Firendly, Mon-aligned foeirgn policy
= An admission free from corruption

» Mew constitution that fulfills the people's
wishes

« Productive citizenre and a vibrant Human
FResourze

= People centric economic development

» Technology based society

= Develapment of physical resources

= Sustainable environmental management

= Digciplined, Law Abiding and values-hased
sociely

Accordingly, there are B development plans
pazzetted and 21 development plans prepared and
completed

3.2 100 Towns
developmentprogrammes

As per the Cabinet decision of the parliament dated
O7th June 2021, UDA has implemented the above
development programme in Sri Lanka. Scope of
the 100 Town Improvement Program is to develope
100 towns in S5n Lanka within a 6 months” project
duration per a project. As cost for per project is
20 million LKR. General Public, Politicians, Local
oovernment, Professionals and Other relevant
agencies are the sizkeholders in this project

programme.

Ohjectives of the project program is,

« To stimulate the urban development for the
selected development potential areas which
have not captivated development attention so
far by 2021.

« By providing socio-economic empowenment
faciities intend to strengthen the local
community by 2021,

» Approaching smooth city mechanism by
delivering physical infrastructure competence
by 2021.

« To magnify city's unique identity by offering
vital strateqic urban components for selectad
townships by 2021,

Accordingly, the 1 Town Development Programme
has started in Hinpitiya, Kurunegala District in
2021,
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URBAN DEVELOPMENT AUTHORITY
Year at a Glance 2021

Completed Urban Completed
Regeneration Development
Housing Project Plans
01 08
Provided

Proimiary aning - 87 Coitcawst 736

Development Permits 107 1 Change of Use 564

survey Plan Approval ] 040 Revalidation 529

Total Income 3876 Mn i
Total Cost 3721 Mn a

Total Profit 155 Mn 84




3.3 Provincial Office's Performance

3.3.1 Western Province Offices

s Western Province Division & Colomba Metro Region (CMR) Division

= (Gampaha District Office

» Kalutara District Dffice
Main development promotional and requlating body at the commercial heart of S Lanka's economy consists
of three offices in three districts. In Colombo district two divisions named; Western Province Division and
CMR Division act as the main two regulating bodies while Gampaha district office and Kalutara district office

act as the other district offices of Western Provinee. Further, Western Province Division in Head office is the
provincial office of Western Province
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Bttt e
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WESTERN PROVINCE DIVISION

@ 9 floor,
Sethsiripaya,
Battaramulla
92 #5477 2863101
Urkigs Danilapmaal Salbuiily
PERFORMAMNCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAMN ASSETS
Preparation of 1347.953 Mn F'mcesmd Employment | Number 0f
Development Plans Project Value No of Applications Category | Employees
Contribution ' m Y
Senor | 1
|-o Frocess Middle | 16
02 Jundor | 3
MA Tech | 2
MA Non-Tech | B
Primary | 5
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COLOMBO METRO REGION DIVISION

2 9"floor,
Sethsiripaya,
Battaramulla

T +94 77 2872616

Urhind Daudlepmanl Saibaiil

PERFORMANCES OF THE YEAR

PLANNING PROJECTS ENFORCEMENT HUMAN ASSETS
Preparation of 443 Mn 1517 Employment | Number 0f
Development Plans Project Value Category | Employees
Contribution :
Semaor | 1
L. Started Middie | 29
03 Jundor | &
MA Tech | 1
REGULATION MA Non-Tech | 15
Updated General Regulations and Primary |4
Introduced a new method to

calculate Floor Area Ratio (FAR)
- (Gazzetted date- D8/07/2021)
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GAMPAHA DISTRICT OFFICE (WESTERN PROVINCE)

2 Neb,
Marybiso Mw,
Gampaha.
' +04 33 2221934
Urad Dawwlepmead Aaibaiily
PERFORMANCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAN ASSETS
D“F"f“"-iﬂ“n"‘ 1035.01 Mn 914 Employment | Number Of
R e Category | Employees
Contribiution Froject Value
Senior |
Started Middie | &
04 Jundor [ 11
o MA Tech |3
03 MA Non-Tech | 03
Primary | 4
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KALUTARA DISTRICT OFFICE (WESTERN PROVINCE)

Faluiara Dintrict (Hlics.

9 326/2,
Galle Road,
Kalutara South.

o +04 34 2273535

UFEES Daddiapm Al SdEREiag

PERFORMANCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAN ASSETS
uﬂ‘::;:?:ft“;‘ 622.9 Mn 574 Employment | Number 01
_ ans. 3 Category | Employess
Contribut Project Value

Senior | _

Started L completed Middie | 06

02 06 Junior | 05

Completed MA Tech {01

02 MA Non-Tech | 06

Primary | 03

Other (07

‘mnn Development Autharity 20271 ANNUAL REPORT



3.3.2 Central Province offices

. Kandy Provincial Office

. Nuwara Ehya District Dffice

. Diambulla District Office
The Main development promational and regulating bady in the centeal highland is known as the Central
Provincial office of Urban Development Authority. There are three offices in the central province and Kandy is

the main office which acts as the provincial office of central province. Other than that, Nuwara Eliya district
office and Dambulla district office are also located as the districts offices in the Central Province
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KANDY DISTRICT OFFICE

Mo 18,
Keppetipola Mw,

™

L +04B12223893

Uikiis Davsidpsanl Adlbiadilg

PERFORMANCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAN ASSETS
ﬂ;‘;“’. atio “F‘:’ 131.91 Mn 489 Employment | Number Of
opment Plans : Category | Employess
Citibatin Project Value
Seniar | 1
Started Middle | 18
03 Juniar | 12
Completed MA Tech | 2
01 MA Non-Tech | 15
nrhnn Development Autherity 20271 ANNUAL REPORT



NUWARA-ELIYA DISTRICT OFFICE

2nd Floog,
Queen Elizabeth Plaza,

Nuwara Eliya.

o

Lo +04 52 2273664

Bsmars- Eliys Dafrict Dfficn

Urkis Dasdla@maal Sdikaiily

PERFORMANCES OF THE YEAR

§ ! b 6

PLANNING PROJECTS ENFORCEMENT HUMAN ASSETS

Preparation of 216.18 Mn 102 Employment | Number 0f
ot v o e

Senor | 0

|, Started Middle | 04

02 Junior | 02

Ma Tech | 0

MA Non-Tech | 03

Primary | 07

Other {Cantract) | 01
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NUWARA-ELIYA DISTRICT OFFICE

9. Dambulla Distnct Office

3rd floor,
Administrative Complex,
Gamudawa,
Dambulla
L 404 66 2283422
Uras Inlll;:-lll LT RN
PERFORMANCES OF THE YEAR
PLANNING PROJECTS EHFﬂHEEhEH‘I’ HUMAN ASSETS
mfm;: 86.44 Mn 150 Employment | Number Of
] ns : Category | Employees
Contribution ik
Senior | D
I_. Started Middle | 03
01 Junior {03
MA Tech |01
MA Nan-Tech | 05
Primary | 08
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3.3.3. Southern Provincial offices

. Galle Provincial Office
. Matars Distrct Difice
. Hambantata District Office

Main development promotional and Regulating body in down south of Sei Lanka. The Southern Provincial
office is located at Galle where other two district offices are located at Matara and Hambantota
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GALLE DISTRICT OFFICE

- #Eﬁl
Havlock Road,
E'Hﬂ:ﬂl
+94 97 2247305
Urkeia Dasilapmeal Saibiiily
PERFORMANCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAN ASSETS
DHI i e ulij| of 94.15 Mn 854 Employment | Number Of
i | Catagory | Employees
Contribution PERCLY S .
Senior | 1
Started Middle [ 19
01 Junlor | 05
Completed MA Tech
n1 MA Mon-Tech | 11
Primary Dﬂ
Other (Contract) | 02
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MATARA DISTRICT OFFICE

9 NeTln,
H.G.PM Building,

Kotuwegoda,
Matara.

Lo 40441 2230413

Huinra MHuirizi OFics
Urbis Danslapmenl Saibiiily

PERFORMANCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAMN ASSETS
Dﬂf"mﬁﬁ 120.72 Mn 186 Employment | Number Of
velopment Plans - Category | Employees
Contrbution Praject Value . Emp
Senior | 0
Started Middle | 18
01 Jumilor | 02
Completed MA Tech | 09
'n MA Mon-Tech | 05
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HAMBANTHOTA DISTRICT OFFICE (SOUTHERN PROVINCE)

®. Administrative
Complex.
Hambantota

R 49447 2266069

Uries Dmssispmens e LR o

PERFORMANCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAN ASSETS
MPTTFW;TF:: 1541.67 Mn 182 Employment | Number Of
elop L - Category | Employees
Contribution Frégot vl
Sendor |0
|_. Started Middle | 07
01 Jupior | 07
MA Tech | 01
MA Non-Tech | 03
Primary {09
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3.3.4 North Central Provincial offices
. Anuradhapura Provincial Office
. Polonnaruwa Distnct Office

Main development promotional and regulating body at ancient capital of St Lanka. The main office is located
at Anuradhapura and the other sub office of the North Central Province is located at Polonnaruwa,

North Westarn
| Province
o

~ Guantral

' '.‘-gfﬂﬁm:fs
3

. iy ]
e X
Southern
'!l_':ﬁ"l‘_[l &

North Central Provincial Offices

Urban Development Authorify
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ANURADHAPURA

2 No.527107,
Tth Lane, New Town,
Anuradhapura,
Lo +04 25 3249788
Urkeda Dasilapmeal Saibiiily
PERFORMAMNCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAMN ASSETS
P‘“ﬁ:‘ﬁ““;* 1898.72 Mn 563 Employment | Number O
Development Plans - Category | Emplovess
Contribution PASpEL e
Senior | 01
Started Middle | 10
02 Juriior | 02
Completed MA Tech | 03
01 MA Non-Tech | 10
Primary | 05
Other (day's pay) | 03
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POLONNARUWA

?  No.527107,
Tth Lane, New Town,
Anuradhapura,
Lo +04 25 3249788
Pricananma Owinc OSice
Urkedn Danilapmeal Saibiiily
PERFORMAMNCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAMN ASSETS
F"E:‘"-i”“””ﬁ 1564.58 Mn 64 Employment | Number O
Development Plans - Category | Emplovess
Contribution PASpEL e
Seriar | 0
Started Middle | 04
01 Junior | 01
Completed MA Tech | 0
01 MA Non-Tech | 05
Primary | 01
Other (day's pay) | 03

2021 ANNUAL REPORT Urban Development A.uﬂmnt_



3.3.5 Northern Province office

» Jaffna Provincial Office
Main development promotional and regulating body in Northem Region of Sri Lanka. The Morthern Provincial
Office of Urban Development Authority handles Jaffna, Kiinochchi, Mulaitiva, Vavuniya and Mannar Districts
through one main provincial office which is located at Jaffna

North Central
- Province

—

arth “l’.‘-.‘ﬁl I- T % St
CProvinee  Eastern’
{  Province ||
| '--”i'l"li’lfil, L]
=N Sprninew) M
L i)

! J YR
. uva
 Province

Ssbarsgamuwa

':I_I' Hll"l"-ln'ﬁ- o

= . -
i
| =

Sy I ¥
Southern
Province

Northern Provincial Office

Urhan Davelapment Autharity

i
@
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JAFFNA

§  Address: No 20,
Main Street, Jatfna
%1 Email ; udajaffnal @gmail.com
@ Fax :©021-2214546
t2 TP No021-2219519,
021-222326
Karttam Provncial Dffice - Jafies & -é
Wiliks Sasdlasmes] uifsiiy i
PERFORMANCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAM ASSETS
Pmmmﬂmpf 386.13 Mn 976 Employment | Number Of
Development Plans - Category | Employees
Cantribution Praject Value ‘
Senios | 0N
L_St_urtedl Middie | 13
03 Junior | 0
MA Tech | 03
MA Non-Tech | 05
Primary | 04
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3.3.6 Uva Province offices

. - Badulla- Uva Provincial Office
= +  Monaragala District Office

Main development promotional and regulating body in UVA Wellassa, The meain office of the authority in the
Uva Province is located in Badulla and the other sub office is located in Monaragala,

| Morthern
Province

—1 .
| B =

North Central
~~._ Proviace W

Eastern'
rovince |

Sabaragamu
\Provinc

Southern
.!Fﬁjiﬁtl -

Uva Provincial Offices

Urban Development Authority e
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BADULLA

. 02nd floor, Office & Commergial
Complex,
Post office Road, Badulla.
o #04 552223771
Uva Pros nchal OWce = Badslia
Mriss Pashivrsied Saikwith
PERFORMANCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAN ASSETS
: PT:““”“H“ 107.44 Mn 482 Employment | Number OF
evelopment Plans : Category | Employees
Cantribution PralocLince _
Semor | 01
Started Middle | 06
02 Junior | 05
Completed MA Tech | 01
02 MA Non-Tech | 07
Primary | 10
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MONARAGALA & KATARAGAMA DISTRICT OFFICES

% UvaProvince
Tissa Road, Monaragala.

L +04 55 2055830

8 ‘Sethsinpaya’,
Handasrindugama, Katharagama.

@ +94.47 223534
Urpam Dessiopmess SgnRel
PERFORMAMNCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAN ASSETS
Jrﬂﬁﬂﬁﬂ 91.63 Mn 108 Employment | Number Of
g ans i Category | Employees
Contribution yepect Velize

Semor | 0

Started Middle | 03

02 Junior | 0

Completed Ma Tech | 07

01 MA Non-Tech | 02

Primary | 04

{Other (contract) | 01

Other {training) | 01
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3.3.7 Sabaragamuwa Province offices
«  Rathnapura- {Sabaragamuwa) Provincial Office
«  Kenalle District Office
Main development promational and regulating body in Sabaragamuwa. There are two Urban Development

Authority suboffices located in the Sabaragamuwa Province. The provincial office is bocated al Rathnapura
while the district office is localed al Kegalle

i ﬂhl’ﬂrﬂi‘ﬁtr.ﬂ-
e Fh&\lln-ﬁir =

 Eastern’s
s ,rrtlrlhu {

‘Urram Development Awthority
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SABARAGAMUWA PROVINCIAL OFFICE (RATHNAPURA)

o

=

Address: 427, New Town,

Rathnapura.

L 0452222086, 0452275600

g8 0452050360
% udasabara@gmail.com
Saharagurmuwa Provncisl Gfice - Rafinapas
Urkids Dsssldpmadl Aaikiiil
PERFORMANCES OF THE YEAR
PLANMING PROJECTS ENFORCEMENT HUMAMN ASSETS
Dﬂml;;':“”“f 332.81 Mn 185 Employment | Number Of
" IS i Category | Employees
Contribut Progect Valua _
Seniar | 01
Started Middle | 04
02 Junior | 05
Completed MA Tech | 02
02 MA Non-Tech | D4
Primary | D8
DOther (contract) | 02
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KEGALLE DISTRICT OFFICE

¥ HNoidsac,
Rathambalawatta,
Kegalle.
L 4043522314935
B 0352231935
Urleis Desilapmaal Saibiiily
PERFORMANCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAN ASSETS
mf{:&ﬂﬂﬁﬂf 163.17 Mn 220 Esmaloyment | Musibier of
e i Category | Employees.
Contributi Project Value -
Seniar | 1
Started Middle | 3
02 Junior | &
MA Tech | 2
MA Non-Tech | B
Primary | &
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3.3.8 North Western Province offices
=  Kurunegala- Morth Western Provincial Office
o  Puttatam District Office

Main development pramational and regulating body of Urban Development Authority is located in Kurunegala
as the North Western Provincial Office. The other office in the province is located in Chillaw which is also
known as Puttalam District Office

| Narthern
Provincy.

f
o

- .-;* tﬂh
?F::I “.!‘

i ;. Province | 4
‘*w :*--- 4

N hnlmrl!
~ Province

North Western Provincial Offices

Uibam Davelopment Autharity
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KURUNEGALA PROVINCIAL OFFICE

9. No 30D
Negambo Road,
Kunumegala
4 pdakurunegala@gmail.com
o +0437 - 2223815
B 37-2223812
Urkedn Danilapmeal Saibiiily
PERFORMANCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAMN ASSETS
Preparation of 124.63 Mn 467 Employment | Number Of
Development Plans Praject Value Category | Employees
Contribution X
Senior | 01
Started Middle | 21
02 Jurior | 04
Completed MA Tech | 03
02 MA Non-Tech | 12
Primary | 0
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PUTTALAM DISTRICT OFFICE

PLANNING
Preparation of
Development Plans
Contribution

Started
01

Completed
02

SRR R RN TRy,

. No.90/71, DM De Silva Mawatha,

Colombo Road,
Chilaw,

=

% edachilawigrmail com

B +0432-22173/
+0432-2224741

PERFORMANCES OF THE YEAR

PROJECTS
104.36 Mn

Project Value

ENFORCEMENT

152

HUMAN ASSETS

Employment | Number Of

Category | Employees
Senior | 0
Middle | 04
Juniar | 01
MA Tech [ 0
MA Non-Tech | 03
Primary | 03
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3.3.9 Eastern Province offices

« Trincomalee- Eastern Provincial Office

» Batticaloa District Office

s Ampara District Office

s Kalmunei District Office
The Main development promotional and regulating body in Eastern Region of the Country consists of three
main offices. The Eastern Provincial office is located at Trincomalee while the two district offices are located
at Batticaloa and Ampara. Furthermaore, a sub office is located in Kalmune which is performing joining the
Ampara District Office

- hnhm N
Frwmh -

~ North Central
- Provinca

dorth Western
~ Province
o
i F #ﬂtul"
d

T

;&‘L .

| '_ avi I'lruﬂtﬁi
i Iim Il a
‘*E l'le'l’ hﬁt

South ] rn
B !’rnﬂut __ =
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EASTERN PROVINCIAL OFFICE (TRINCOMALEE)

% No.56, Station Road, Trincomalee

& +54 262222656
+04 262223097
+04 262222617
udatrincog@igmail.com

o

Esters Peovincial Ditics - Trincomaies

Wibwd Bavatapmani hulhanip

PERFORMANCES OF THE YEAR

PLANNING PROJECTS ENFORCEMENT HUMAN ASSETS

Preparation of 83.97 Mn 338 Employment | Number Of
Development Plans Prafect Value Category

Contribution
Senior

Middle

Junior

MA Tech

M# Non-Tech
Primary

Other (Contract)
Other (daily basis)

!
E

B = O = = =
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BATTICALOA DISTRICT OFFICE

2 No-l5,
Pioneer Road,
Batticaloa,
L +0465222T6T73
B +04652057472
%= E-mail: udabatticaloa@gmail .com
rpam l"llll m l:llhl-l
PERFORMANCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAN ASSETS
Preparation of 80.05 Mn 166 Employment | Number Of
Development Plans Project Valua Category | Employees
Caontribution
Semor | 0
L-Etaﬁed Middle | &
M Juniar | @
MA Tech | O
MA Non-Tech | 2
Primary | 2
Other (Contract) | 1
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AMPARA DISTRICT OFFICE

2 No-110,
Sri Dharmarathama Mw,
Ampara.
o +094 632222411
®  Municipal Council Premisas,
Kalmumai.
w2 +94 6T 2224250
lrbgm fosmimpmeas Safbniily
PERFORMANCES OF THE YEAR
PLANNING PROJECTS ENFORCEMENT HUMAN ASSETS
Preparation of 449.36 Mn 138 Employment | Number 0f
Devalopment Plans Project Value Category | Employees
Contribution )
Senior | 0
Started Middle | 3
02 Juniar | 0
Completed MA Tech | 2
01 MA Non-Tech | 4
Primary | &
Other (Contract) | 2
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KALMUNEI DISTRICT OFFICE

9. Municipal Council Premises,

Kalmunai.
L +04 672224250
Kalmungl Sus 0o
Urbedn Dasilapmeal Saibiiily
PERFORMAMNCES OF THE YEAR
PLANNING PﬂQJEETS ENFORCEMENT HUMAMN ASSETS
Development Plans Project Value Category | Employees
Contribution
Seniar | 0
L Started Middle | 02
02 Junior | 0
M Tech | O
kA& Non-Tech | 03
Primary | 0
Other (Contract) | 02
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3.4 Performances of Other Divisions in Head Office

3.4.1 Land Development & Management

3.4.2 Property Portfolio Management & Recoveries
3.4.3 Strategic Planning

3.4.4  Geographic Information System

3.4.5 Environment & Landscape

3.4.6 Legal

3.47 Middle Income Housing/ Urban Regeneration
3.4.8 HRM & Development

3.4.9 Engineering Service

3.4.10 Internal Audit

3.4.11 Finance Division

3.4.12 Real Estate Division

3.4.13 Facilitiy Management
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3.4.1 Land Development & Management Division

Premia Received on Yaiary Klosetion Sales Proceeds of
Lands Leased Out hlﬂniﬂ,ln.ll Lands Disposed Due
Rs. B88,813,157.56 o Rs. 97,012,916.92
Monthly Rental e
on Built up Premises/ Ground b '
R5. 4.592460.10 Rs, 01,297,675.31

« 38 (a) Land Acquisition Act- Extent of land issued by interim osder - 115 agres 1 rood 26.84
perches / 46,6674 (hectares)

o Extent of land authonzed under Section 44 of LAA - 173 acres Rood 01 Perches 16.99 /
70.27123 (hectares)

» Extent of Government land vested under section 6 (1) of CLD - 64 acres Rood 01 Perches 13.64
[ 26.1281 {hectares)

s Extent of Government kand vested under section 15 (1) of UDA Act - 14 acres Rood 02 Perches
1343  6.0463 (hectares)

Members Total
Sentor .
Middle 30
Jumnior 03
MA Tech 0
MA Non-Tech a8




3.4.2 Land Development & Management

Monthly Rent
(Due - Rs. 542 Mn)
Fee for Lise
(Due = Rs. 7 Mn)
Service charge
(Due — 123 Mn)
Lease Rent
(Due = 35 Mn)
Interest
(Due - 0.7 Mn)
Differed Loase
(Due - 374 Mn)
Members Total
Senor 01
Middie 04
Junior 03
MA Tech -
MA Non-Tech 04
Primary Level 13
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3.4.3 Strategic Planning Division

« Declaration of Urban Development areas - 04

Kuliyapitiya PS (Part) - 2021.01,04 (Gazette No, 2209/17)
Ukuwela PS (Part) - 2021.01.04 (Gazette No. 2209/12)
Haguranketha PS (Part) - 2021.03.22 (Gazette Mo, 2220/17)
Kalawana PS(Part) - 2021.11.03 (Gazetle No, 2252/32)
= Gazetting of Development Plans - 08 Matbers Total
» Conducting Stakeholder Meetings -05 _
Semor =
» JICA Technical Cooperation Project on Capacity Middie m
Development for Urban Planning in 5ri Lanka Juniar o
*  The discussions of the project formulation MA Tecl:
were resumed and the required approvals — —
were obtained for the project MA Non-Tech 03
»  The project agreement was signed in Priiry L_we} - 0z
Novemnber, 2021 Other 9 (Contract) 0
3.4.4 Geographic Information System
« Development plan mapping
= By maps for 3 Development Plan
= Layout for field work
- A3 -1500 (Jaffna Field Survey) 119 (Kamburapitiva, Akuréssa)
No, of Geodata Base started in the relevant year | 22 Local Authority
Mo, of Geodata Base compteted in the relevant year - 40 Local Authority
Na, of GPS Survey started in the relevant year : 18 Surveys
Mo, of GPS Survey completed in the retevant year | 17 Surveys
«  Mapping for declaration of 07 Local Authority Areas
Members Total
= Map Printing
-T6-AD, 185-A1, 102-A2, 1989-A3, 5-Custom Size | Senior 1]
«  Draft zoning mapping Middle L
-52 Maps, 52 local authorities in 5 Districts Junior 08
 MA Tech 0
= Printing Develoment Plan - 23262 pages - A4 MA Non-Tech 03
Primary Level 0
Other (Trainee) 03 |

2027 ANNUAL REPORT




» Geo data Base Preparation

Mumber of Geodata | Number of Geodata E;ﬁnigniufit: Area Covered
base Started base Completed S Sg.km
Year 2021 27 40 (Annex -1) i ki 624462
* Peninsula) '
= GPS Survey
Mumber
Number of GPS u:':::mr of surveys Area Coverad Soit
Survey Started c IE continue from 50.km
e Previous Year
Year 2021 18 17 1 280,000/=
»  Field Survey Jaffna peninsula & Jaffna Island
Humber
) Mumber Area
Mumber of Field of surveys
Survey Started :f i et edl continue from g k: vl
okl Previous Year *
472,000 + 150,000
Year 2021 z 2 - 1268 Total 622.000/=

3.4.5 Environment & Landscape Division

» Conservation Plans, Landscape Plans, Public Outdoor Recreation Space Plans (PORS) - 47

Vision Mission Members. | Total
Being pioneers of city The aim of the Environment and Senior 01
beautification through the Landscape Division is to design . N
: . ; Mididle o7
landscape by creating & ared implement eco-hygiene,
sustainable urban environment greenery and city beautification Junior 08
with eco-friendly urban planning in the urban areas of Sn MA Tach 0
and projects. Lanka, taking into account the
natural and cultural heritage W e Tech i
as wedl as socio-economic and Primary Level 01
environmental issues. Other (Trainee) 03
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3.4.6 Legal Division
=  Working as Instructing Attorneys on behalf of UDA in courts
« Handling the court casesn all courts of Law/ legal organizations
= Granting Legal Opinion
s Conducting workshops of unauthonzed constrections
= Filing cases against third parties
= [ssuance of Power Delegation Certificates

Court Cases Total Management Level  Total
Supreme court 24 senior 01
Court of Appeal 6 Middle 14
Commercial  High o1 Junior 02
Court MA Tech 0
Court of Cevil appeal | 03 MA Man-Tech 05
Agreements / MOU | 36 Primary Level o7
 High Court 12
Magistrate court 22

3.4.7 Internal Audit Division

Audit reports n
Rest House Lid, 05

Investigations / Petitions [ Special Assignments 038

Audit Queries b3
Water's Edge Lid 16
Pre-Audits- Contract Payments 51
Project Variation Reports 02
Pre-Audits - Staff Loan 15
Govt. Audit Queries 21-10
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3.4.8 Housing Division

e Urban Regeneration Project (URP)
e Middle Income Housing Project

“The objective of the URP Project is at to eliminate slums, shanties and other dilapidated housing from the
city of Colombo by relocating dwellers in modern houses and liberated lands to be utilized for commercial
and mixed development.”

: . . Date of : .
Housing Project Location Comiciicad Date of Opening No. of Units
: Kalinga Mw,
Sarasavi Uyana Apartment Colombo 05 09.02.2018 31.05.2021 528
Affordable Housing project Orugodawatta 08.02.2021 19.3% completed 440
Orugodawatta Phase | o '
Affgrdshie Hauging rgject Orugodawatta | 08.02.2021 | 14.6% completed 432
Orugodawatta Phase || v o ' P
Affordable Housing project Peliyagoda 08.02.2021 | 6.77% completed 168
Peliyagoda Phase | S '
Affordable Housing project -
Peliyagoda Phase | Peliyagoda 8.02.2021 13.5% completed 384
Affordable housing project at Makumbura,
Staliincha Kotiawa 08.02.2021 21.88% completed 384
Affordable housing project at 08.02.2021 | 21.45% completed 256
Malabe
Affordable housing project at
Boralasgamuwa Boralasgamuwa 08.02.2021 11.66% completed 120
Affordable housing project at
Stadiumgama 08.02.2021 18.86% completed 210
Middle Income Housing Project Urban regeneration Project
Members Total Members Total
Senior 01 Seniof 01
Middle 10 il i
Junior 10 20D =
MA Tech 02 MA Tech -
MA Non-Tech 02 WA Nor Thah L.
Primary Level 04 Primary Level 08
Other (Contract) 49
Other (Trainee) 05
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3.4.9 Human Resource Management & Development

No. of Employees

Head Office 1151

District Office 253

Sub Office 279
Total No. of vehicles 98
Total No. of drivers 101

Welfare activities

Medical Rs. 30,326,671.00
Loan facilities Rs. 82,261,945.00
Recruitment 63
No. of promotions 12
No. of transfers 61
Total No. of functioning tourist bungalows / resorts 05
(Pallekele, Badulla, Anuradhapura, Kataragama, Nuwara-eliya)
Income received from tourist bungalows / resorts Rs. 891,002. 96
Total Expenditure (including maintenance, repairs, electricity etc.) Rs. 921,170.09

for tourist bungalows/resorts in 2021

Areas covered by welfare buses (Kaluthara, Meepe, Dematagoda) 03
Total number of employees traveled in welfare buses 170
Members HRM Inquairy Unit Media Unit
Senior 01 0 0
Middle 04 0 0
Junior 11 01 01
MA Tech 0 01
MA Non-Tech 18 02 03
Primary Level 16 0 06
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3.4.10Engineering Service Division

Electricity Maintenance 200 Management Level Total
Repairs Civil & Mechanical 100 ,
o | Senior 01
MEPCC & Janitorial Services 120 Middle 0]
Other 100 Junior 03
Water repairing 175 MA Tech 04
MA Non-Tech 13
Primary Level 13

3.4.11 Finance Division

Finance Division of the UDA has been enhanced the scope of the financial activities as well as tend to be
focused new financial era.

e Preparation of Strategic Cooperate Intent (SCI) which is an emerging tool used as a policy
instrument to boost overall performance of State- Owned Enterprises (SOEs) focusing on
enhancement of the operational, financial and quality of service delivery within an agreed period
in line with the macroeconomic policy framework. It is submitted to the General Treasury and
obtained acceptance.

o Completion of back log of preparation of Bank Reconciliation in the MIS System with the new
system transition.

o To Initiate a new unit within the Finance Division as Provincial Reporting and Subsidiaries unit for
monitoring UDA Sub Offices and Subsidiaries in an effective manner.

e To Assist in the preparation of Steering Goal 4 of the Strategic Plan 2018-2022 of the UDA.

e To Make foundation to the Modified Cost Center Mechanism and carryout awareness sessions
while cooperating with Head Office Divisions and the Sub offices.

e Submission of Financial Statements and other statutory reports to the respective institutions on
due dates

No of Payment vouchers process during the year 11698 Members Total
Interest Income on Excess Funds Utilization Rs. 1165 Mn
Senior 01
Project Disbursement (Treasury Funds) Rs. 1306 Mn ‘
Middle 15
Project Disbursement (UDA Funds) .
Junior b
URP Projects Rs. 1033 Mn MA Tech )
Compensation Rs. 1500 Mn MA Non-Tech 23
Primary Level 05
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3.4.12 Real Estate Division

Real Estate Management & Development Division directly
incorporated to the second strategic goal of the strategic plan of
2018-2020 which is stimulated social and economic development
in urban areas”

Functions and the responsibilities:

Key Functions of REM Division

e Built-Up Property Management

e Preparing Re-Development Proposal for Unutilized Lands

e Calling RFP (Request for Proposal) for Cleared Lands

Management Level Total
Senior 01
Middle 05
Junior 03
MA Tech 0
MA Non-Tech 02
Primary Level 01
Other
(assignment basis) 10

e Proposed Real Estate Development Projects for Investors

e Preparation of Web Based Land & Property Information

System

3.4.13 Facility Management Division

Assets Name

Annual income

Maintenance cost + Other Cost

(Without Rent) (Rs.)
1 Race Course 5,430,014.38 60,503,127.72
2 Dutch Hospital Co. 28,533,041.74 26,040,199.27
3 Dutch Hospital Galle 690,240.75 23,003,962. 04
4 Colombo Gold Center 1,085,652.81 46,234 330.04
5 Floating Market 112,095.76 44,016,597 .91
6 Arcade Independence Square 2,907,525.29 52,003,827.83
7 Beira Lake 461,623.96 16,512,797.44
8 Baladaksha Mw 2,055,542 .96 14,023,949.77
9 Wetland park . 1,194,189.94
10 | Trace Expert City 485,232.60 40,120,343.61
11 | Independence sq. 500.00 2,457,237.84
12 | Linear Park . 12,340,078.77
13 | Parliament green - 292413437
14 | Manning Market 65,813,197.15 111,662,618.00
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3.5 Planning Highlights - 2021

Gazetted 08 Development Plans

Negambo Kelaniya Beruwala,

Biyagama

Kaligzma Bev=Hopmesi Plas
o | B |

Kalutara Kandy Hakmana
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3.5.1 Ongoing Development Plans

Sl P o Total Costs
of the Need of the Plan By et o
HERAIMETIN: | ox Booaend 5 | the year)
relevant year)
(Approx.)
Hatlon Hatton Urban Pieparation | Scoping 0.4
Development Plan | Coungil Area, of DP due
Ambagamuwa PS | to the
{Part), Norwood | unavailability
P& (Part} of gazetts DP
Wattala Wattala PS, New Plan Scoping 0.4
Development Plan | Wattala UC Preparation
Horana Horana PS5, Hew Plan SCoping 0.4
Development Plan | Horana UG Preparation
Panadura Panadura PS5, To update the | Scoping 0.4
Development Plan | Panadura LIC former plan
Welimada Welimada Mew Plan Zomimg and 0.4
Development Plan | Pradeshiya Sabha | Preparation | regulations completed
Wellawaya Wellawaya Mew Plan Zoning and 0.4
Development Plan | Pradeshiya Sabha | Preparation | regulations completed
Monaragala Maonaragala Mew Plan foning and 0.4
Development Plan | Pradeshiya Sabha | Preparation | regulations completed
Bandarawela Bandarawela New Plan Zoning and 0.4
Development Plan | Municipal Council | Preparation | regulations completed
Area
Eravur Eravur Urban New Plan Strateqgy Formulation 0.4
Development Plan | Council Area Preparation
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10 | Sn Sri update the Seoping 0.4
Jayawardenapura | Jayawardenapura | previous plan
Kotte Kaotte MC
Development Plan
1T | Maharagama Maharagama To update the | Scoping 0.4
Urban Council previous plan
Development Plan
12 | Greater Jaffna Jaffna District To update the | Strategy Formulation 0.4
Development Plan draft plan
13 | Vauniya Vauniya Declared | To update the |  Zoning and 0.4
Development Plan | Area development | regulations completed
plan
14 | Greater Dambulla | Greater Dambulla | To update the | Zoning and 0.4
Developrrent Plan | Declared Area development | regulations completed
{Dambulla plan
P8, Galewela
PS5, Naufa PS5,
Palagala PS,
Kekirawa PE)
16 | Ampara Ampara Urban Torevise the | Zoning and 0.4
Development Plan | Council plan regulations completed
T | Akkareipatiu Akkaraipaliu Mew Plan Background Studies 0.4
Development Plan | MC Akkaraipatty | Preparation
PS,Alyadwini PS
17 | Grealer Hambanthota DS, | New Plan Concept hnalization 0.4
Hambanthota Ambatanthota DS, | Preparation
Development Plan | Lunugamwehera
oS,
Sooriyawewa 05,
Tissamaharama
ns
18 | Muwasa Eliya Nuwara Eliya To update the | Finalization stage 0.6
Development Plan | PS, Nuwara development
Eliya UC, Lindula | plan
Thalawakelle LiC
19 | Rambukkana Rambukkana Mew Plan Zoning and 0.4
Development Plan | Pradeshiya Sabha | Preparation | regulations completed
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20 | Kesbewa Kesbewa Lrhan Mew Plan Zoning and 0.4

Development Plan | Council Preparation- | requlations completed
Draft Plan
21 | Mawalapitiya Mawalapitiya Mew Plan Zoning and 0.4
Development Plan | Uc,Pasbage Preparation | Tegulations completed
Korale Ps Part
2 | Kundasale Kundasale Hew Plan Zoning and 0.4
Development Plan | Pradeshiya Sabha | Preparation | regulations completed
73 | Kuruwita Kuruwwita Ps part | New Plan Zoning and 0.4
Development Plan Preparation | regulations completed
24 | Pelmadulla Peimadulla Ps Mew Plan Zoning and 0.4
Development Plan | PartKahawatta Ps | Preparation | regulations complated
ParGodakawela
Ps part
25 | Kuliyapitiya Kiliyapitiya New Plan Zoning and 0.4
Development Plan | Urban coundil Preparation | requlations completed
uliyapitiya
Pradeshiya Sabha
Area Part
26 | Polgahawela Paolgahawela New Plan Zoning and 0.4
Pevelopment Plan | Pradeshiya Sabha | Preparation | regulations completed
27 | Greater Matasa Thihagoda Mew Plan Zoning and 0.5
Development Plan | Pradeshiya Sabha | Preparation | requlations completed
Malimbada
Pradeshiya Sabha
Weligama
Pradeshiya Sabha
Dewinuwara
Pradeshiya Sabha
Matara
Pradeshiya Sabha
Matara Municipal
Council
Weligama Urban
Couneil




28 | Beira Lake The East Beira Completed 0.4
Intervention Area | Lake and Northemn
Development part of the Wesl
Guide Plan Beira Lake
(2022-2031)
29 | Killinochchi Karachchi Mew Plan Scoping Completed 0.4
Development Plan | Pradeshiya Sabha | Preparation -
areas Drraft Plan
30 | Gampola Gampaola Lrban Mew Yision, Goals 0.4
Development Plan | Council aréa Development | and Objectives
Plan Formudation Strategy
Preparation | formulation
Completed
31 | Mahara Mahara Mew Plan Vision, Goals 0.4
Development Plan | Pradeshiya Sabha | Preparation | and Obyectives
area Formulation, Strategy
formulation
completed
37 | Katana Katana New Plan Vision, Goals 0.4
Development Plan | Pradeshiya Preparation | and Objectives
Sabha & rea Formulation, Strategy
& Katunayake farmulation
Seeduwa Lrban Completed
Council area
33 | Mawanelia Mawanella Currently Vision, Goals: 0.4
Development Plan | Pradeshiya Sabha | absent a and bjectives
areg development | Formuiation, Strategy
plan for formulation
entire Completed
gazetted area
34 | Thalawa Thalawa PS area | Preparation | Vision, Goals 0.4
Development Plan of DP due and Objectives
to the Formulation, Strategy
unavailability | formulation
of gazette DP | Completed
356 | Kekirawa Kekirawa PS area | Preparation | Vision, Goals 0.4
Develspment Plan of DP due and Objectives
1o the Farmulation,
unavailahility | Strategy formulation
of gazette DP | Completad
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36 | Gampaha Gampaha MC area | To update the | Vision, Goals 0.4
Development Plan former plan | and Objectives
Formuiation,
Strategy formulation
Completed
37 | Higurakkgoda Higurakgoda PSS | Preparation | Vision, Goals and 0.4
Development Plan | area of OP due pjective Formulation,
to the Strategy formulation
unavaiability | Completed
of gazette DP
38 | Batticaloa Batticaloa MC Torevise the | Background studies 0.4
Development plan | area plan Completed
39 | Ambalangoda Ambalangoda UC | reparation of | Zoning & Requlations 0.4
Development Plan | Area OF due to the | completed
unavailability
of gazette DP
40 | Puttalam Pultalam UC & PS | Preparation | Strateqy formulation 0.4
Development Plan | Area of DPdue | pompleted
1o the
unavailability
of gazette DP

2027 ANNUAL REPORT




3.5.2 Completed Development Plans

No Name of the Plan Covered Areas (by the end of the year)
(Approx.)
01 Greater Galle Development Plan | Galle MT, Bope Poddala PS As. 2,00 Mn
(Part), Habaraduwa P35 (Part),
Akmeemana PS5 {Parl)
02 Rathnapura Development Plan Rathnapura MC Rs. 1.5 Mn
03 | Embilipitiya Development Plan | Embilipitiya UC and PS{Part) Rs. 1.2 Mn
04 Anuradhapura Development Plan | Anuradhapura MC, Rz 1.2 Mn
Nuwaragampalatha Central PS
(Part} and Muwaragampalatha
East PS5 (Part)
05 Polonaaruwa Development Plan | Polonnaruwa MC and PS{Part) Rs. 1.2 Mn
06 Kurunagala Development Plan Kurunegala M5 and PS5 Rs, 1.5 Ma
a7 Maho Development Plan Maho PS (Part) Rs, 1.2 Mn
08 Kalpitiya Development Plan Kalpitiya PS5 Rs. 1.2 Mn
09 Mannar Development Plan Mannar UC and Mannar PS Rz, 1.5 Mn
10 Kandy Development Plan Kandy MC Rs, 1.5 Mn
11 Kalutara Development Plan Kaluthara UC and PS Rs. 1.2 Mn
12 Beruwala Development Plan Beruwala LIC and P5 Rs. 1.2 Mn
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13 | Hakmana PS Development Plan | Hakmana PS (Past) Rs, 1.2 Mn
14 | Negambo MC Development Plan | Nigambo MC Rs. 1.2 Mn
15 | Biyagama PS Development Plan | Biyagama PS Rs. 1.2 Mn
16 Kelaniya PS Development Plan Kelaniya PS Rs. 1.2 Mn
17 Efla Development Plan Ella PS (Part} Rs. 2.00 Mn
18 | Badulla Development Plan Badulla MC Rz 1.2 Mn
19 Katharagama Development Plan | Katharagama PS A5 1.2 Mn
20 | Mihinthalaya Development Plan | Mihinthalaya P3 Rs. 1.2 Mn
N Minthavur Development Plan Hinthawur PS A5 1.2 Mn




3.6 Projects

The projects implemented by the Urban
Development Authority in 2021
were carried out by the two divisions
functioning under
the Deputy Director General (Projects) and
the Deputy Director General (Consultancy),
The Project Management Divisions,
Project Consultancy Services Division,
Engineering Services Division and
Environment and Landscaping Division
have contributed to the implementation of

these projects under the

above two divisions.




Project Management and Implementation

3.6.1 Project Management Division - Northern Region (R1)

3.6.1.7 Project Management and Implementation Highlights - Central
Province

3.6.1.1.1 Kandy Sub Dffice

3.6.1.1.1.1 Proposed Streef Sideway Development Project at Digana

Location » [hgama Town Centre
Cost : A5 8.38Mn + VAT
Fund Source » Treasury.

Client/ Stakeholders ¢ HKundasale PS

Project Commencement date © T6.08.202]

Project Completion date ¢ 16122027

Description

Improvement of the walkahility, Landscaping Provision for Street Lighting, Pedestrian improvement &
Drainage improvement

1.6.1.1.1.2 Construction of Railway Office Building at Gampola

Location : Gampala Town Centre
Cost ¢ Rs 49.04 Mn + VAT
Fund Source = Treasury,

Client/ Stakeholders » Raihway Department

Project Commencement date  : 71,0520

Project Completion date o 1ANG2022

Description

UDA has proposed the new by pass road for the Gampaola town along the Gampaola kandy railway line as
identified by Gampola development plan. The proposed road located along the railway line and one of the
building functioned as an alfice for SLR was located on this path, Therefore, it was proposed o relocate
this office to enable the construction of said by pass road. 60% of the project had been completed in 2021,
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3.6.1.1.1.3 Development of Gurudeniva Walk way Trock

Location : Ampitiya Town Centre

Cost : As. 2017 Mn + VAT

Fund Source ¢ Treasury,

Client/ Stakeholders : Ampitiya PS/ Community of
Gurndeniya

Project Commencement date - 02 08.2021

Project Completion date ¢ 20.04.2022

Descriplion
Construction of Walkway track B5% Completed..

3.6.1.1.1.4 Proposed street sideway Development Project at Kings 's street, Kandy.

Location : Kandy Town Centre
Cost : AR5 1409 Mn+ VAT
Fund Source : Treasury

Clienl/ Stakeholders = Kandy MC

Project Commencement date . 16.08.2021

Project Completion date : 16.00,.2022

Description

The ohjective of the project was Construction of Walkway track retrace the ancient architectural gualities
in Grid city with the modern applications. Inorder to facilitzte the passengers, customers and shop keepers
with well-maintamed road side Improvement of the walkability Landscaping, Development of Alleyways
with compatible designs. Provision for Street Lighting Provision for Services line (underground electricity,
water, Telecom, drained and sewerage line).

«  90% of the project was completed in 2021



3.6.1.1.1.5 Walkway Development at Nawalapitiya Jayathilaka Ground.

Location : Nawalapitiya Town Centre
Cost ¢ Rs.1Z.5TMn ¢ VAT

Fund Source : Treasury

Client/ Stakeholders : Nawalapitiya LC

Project Commencement date
Project Completion date ¢ 21.09.2021

Description
(include the objectives of the project)

The objective of the project was Construction of Wallkway Track Improve jogging facilities for national stadiem
Landscaping and protecting bank Improvement of the walkability Landscaping. Development of the gabion
wall Pedestrian Improvement Pedestrian Improvement Drainage improvement of fence. Inorder to Improve
jegging facilities for national stadium Landscaping and protecting bank.

o 85% of the project was Completed in 2021

3.6.1.1.1.6 Proposed street sideway Development at Theldeniya

Location = Theldeniya Town Cenlre
Cost ¢ HAs5.8.35Mn + VAT

Fund Source : Treasury

Client/ Stakeholders : Madadumbara PS

Project Commencement date  : 07.10.2021

Project Completion date v 0702022

Description
The objective of the project was o facilitate the passengers, customers and shop keepers 1o with wall
maintained road side amenities,

s 70% Completed in 2021
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1.6.1.1.1.7 Proposed street sideway Development at Waththegama

Location : Waththegama Town Centre
Cost ¢ Rs. 7037 Mn + VAT

Fund Source : Treasury

Client/ Stakeholders 1 Waththegama UC

Project Commencement date  : 16.08.2021

Project Completion date ¢ 15.01.2022

Description

The project wished to facilitate the passengers, customers and shop keepers with well-mamtained road
side amenities. Improvement of the walkahility landscaping, provision for street lighting pedestrian
improvement. drainage improvement, hand rail improvement.

» 80% Completed in 2021

3.6.1.1.2 Nuwara_Eliva Sub Office

3.6.1.1.2.1 Construction of Proposad Gabion Wall at 5eetha Eliva

Location : Seetha Eliva Temple, Sri
Gangaramaya

Cost ¢ Cost = Rs. 14,54 Mo+ VAT

Fund Source : Treasury

Client/ Stakeholders : Seetha Eliya Temple

Project Commencement date : 13.07.2021

Project Completion date o 30.09.2021

Description

The obpectvies of the project was Enhancing tourist attraction without causing trafhic congestion and
providing infrastructure faciities to pilgnms as well as public.
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3.6.1.1.2.2 Sri Pada Piligrimas Facility Development project

(Supply, Installation and Establishment of Sewerage and Waste Treatment System at

Mallathanniya)

Location

Cost

Fund Source

Client/ Stakeholders

Project Commencement date

Project Completion date
Description

: Mallathanmiya town
: Rs 1278 Mn
» Treasury

¢ Client! Stakehaolders -

¢ 07.03.2021

Maskeliya Pradeshiya
Sabha

16.06.2021

It i5 expected 1o improve the infrastructure facilities for Sri Pada pilgrims

3.6.1.1.2.3 Kotagala Wel Land Park Dovelopment Project-stage]

Location
Cost

Fund Source
Client/ Stakeholders
Project Commencement date

Project Completien date
Description

: Koatagala
: Rs. 10,64 Mn + (Excluding

v Treasury

¢ 19.03.202

VAT)

Kotagala Pradeshiya Sahha
19.12.2020

Objective of the project was to dredging the lake and

preparation of the lake

3.6.1.1.2.4 Kolagala Wet Land Park Development Project-stage 11

Location

Cost

Fund Source
Cliemt/ Stakeholders

Project Commencement date
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: Rs. 55.56 Mn + (Excluding

: Treasury
: Kotagala Pradeshiya Sabha
104020

Koategala

VAT)
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Description
Objectives of the project were to improve the tourism facilities, 1o prevent encroachment of wet land area,

to enhance the esthetic value of the area, 70% of the project s completed in 2021

3.6.1.1.2.5 Pundaluoya Weekly Fair Development Project
e g
Location ¢ Pundaluoyva Town
Cost * Rs. 7648 Mn + VAT
Fund Source v Treasury
Client/ Stakeholders : Kothmale Pradeshiya Sabha

Project Commencement date : 28.07.2021

Project Completion date : physically 76% completed -
continuation project

Description
Pundalueoya weekly fair development project aims to improve the intrastructure facilities to the people & to
enhance the city economy

1.6.1.1.2.10 100 Cities Developmeni Programme

I6.1.7.2.10.1. Cety Development Project at Ginigathena

Location : Gimigathena

Cost © A5 13,97 Mn + VAT
Fund Source v Treasury

Client/ Stakeholders ¢ Ambagamuwa

Pradeshiya sabha

Project Commencement date  © 16.03.202]

Project Completion date - physically B0% completed -*
continuation project

Description

Thiz project expecis to provide better pedesinan facihibes to the people, conirol the unauthonzed
encrogchments of the road, enhance the enaronmental condition of the area & improve the economy of
the local people.
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34.7.7.270.2 City Development Project at Ragala

Location : Ragala

Cost : Rs. 15.36 Mn + VAT

Fund Source : Treasury

Client/ Stakeholders » Walapane Pradeshiya Sabha
Project Commencement date  : 17.09.2027

Project Completion date : physically 70% completed -

continuation project

Description
The City Development Project &t Ragala aims to control the unauthorized encroachments o the land, to
enhance the envirenmental condition of the area, te improve the econamy of the local people & to provide
better pavement facilities for the people.

3.4.1.1.2.710.3 City Devefopment Project at Aikilfagaskada

Location : Rikillagaskada

Cost : As 1216 Mn + VAT

Fund Source + Treasury H

Client/ Stakeholders : Haguranketha Pradeshiya
Sabha ;

Project Commencement date  © 16.08.202]

Project Completion date v Physically 65% completed - ._ _

contineEton project
Description
The project aims to provide better and safety pedestrian facilities for people, 1o enhance the environmental
condition of the area, 1o improve the econamy of the local people & to improve road condition of the town

34.1.1.2.10.4 | andscape and Crily Beautification project at Thalawakele
Location ¢ Thalawakele Town
Cost v RS T6.14 Mn + VAT
Fund Source ¢ Treasury
Client/ Stakeholders ¢ Thalawakele Lindula Urban
Council
Project Commencement date @ 16.08.2021
Project Completion date : physicatly B0% completed -

continwaton project

Description
The abjectives of the project were to improve the recreational facilities of the area & pravide bether relaxing
space for the people, 1o controd the unauthorized encroachments to the land, to enhance the environmental

condition of the area & 1o improve the econamy of the local people.
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3.6.1.1.3 Dambulla Sub Office
3.6.1.1.3.1. 100 cities development programme

3.6.1.1.3.1.1 Inamaluwa Walking Track Development Project

Location : Inamaluwa, Sigiriya
Cost ¢ A5 10.49 Mn + VAT
Fund Source ¢ Treasury

Clienl/ Stakeholders ¢ Dambulia PS
Project Commencement date  : 2021 Feb

Project Completion date v 2021 Jupe
Description

Ohjectives of the project were promoting physical activity enhancing community well-baing, improving
safety, increasing property values. supporting environmental sustamability & Providing economic benefits.

3.6.1.1.3.1.2 Pallepola Waiking Track Development Project

Location : Pallepola townCost
Cost ¢ Rs. 927 Mn + VAT
Fund Source v Teeasury

Client/ Stakeholders + Pallepola PS
Project Commencement date : Z021 Feb

Project Completion date v 02T June
Description

Objectives of the project were promoting physical activity, enhancing community wail-beings, improving
safety, increasing property values, supporting environmental sustainability, providing economic benafits,

3.6.1.1.3.1.3 Naula Walking Track Development Project

Location = Maula town

Cost - Hs. 74 B9 Mn + VAT
Fund Source - Treasury Fund
Clieny Stakeholders . Naula PS5

Project Commencement date  : 2021 Feb

Project Completion date - 2021 June
Description

Aims of the project were promoting physical activity, enhancing community well-being, improving safety
increasing propesty values, supparting environmental sustainability & providing economic benefits,
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3.6.7.7.3.1.4 Matale Walking Track and Car Park Development Project

Location

Cost

Fund Source

Chient/ Stakeholders

Project Commencement date
Project Completion date

Description

« Matale town

« Rs. 14.61 Mn+ VAT
. Treasury Fund

. Matale MC

. 2021 Feb

- 2021 June

The objectives of the project were promating physical activity, enhancing community well-being, improving
safety, increasing property values, supporting envirenmental sustainability & providing economic banefit

3.6.1.7.3.1.5 Ukuwela Walking Track Development Project

Location

Cost

Fund Source

Client/ Stakeholders

Project Commencement date
Project Completion date

Description

« Uhuwela

. Hs. 15.83 Mn + VAT
- Treasury Fund

: Ukuwela PS

- 2021 Feb

« 2021 June

The aims of the propect were promoting physical activity, enhancing community well-being, improving
safety, increasing properly values, supporting environmental sustainability & providing econamic banefils

Increasing property values, supporting environmental sustainability & providing economic benefits..

3.6.1.1.3. 1.6 VT Manayakkara Park Development Project

Location

Fund Source

Client/ Stakeholders

Project Commencement date
Project Completion date

Description

- Matale town
- Treasury Fund
« Matale MG

- Feb 2021

- June 2021

ﬂ.

The abjectives of the project were, promoting physical activity, n?.nhancﬁq community well-being, improving
safety, increazing property values, supporting environmental sustainability & providing econamic benefits,
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3.6.1.1.3.2. Hasalaka Bus stand Development

Laeatian « Hasalaka Town Centre

Cost « Rs. 2135 Mn

Fund Source - Treasury

Chient/ Stakeholders . Minipe P5/Land
Commissioner,

Project Commencement date @ 11.03.2021

Project Completion date < 31,12.2021
Description

The project is construction of bus stand, car parking area and hard and soft landscaping to provide better
transport facilities. This Bus stand has 5 no of bus bay and it provide service for 25 000 of community
population per day. Hasalaka is & main town of the Minipe PS area and 100,000 of peoples get commercial
and other service from this town. Therefore, this bus stand project directly hefps to increase the public
infrastructure of this area.

3.6.1.2  Project Management and Implementation Highlights
- North Central Province

3.6.1.2.1 Anuradhapura Sub Office

3.6.1.2.1.1. 100 Cities Developmen! Project

3.6.1.2.1.1.1. & Landscaping & Parking project af Thirappane

Lacation - Thirappane

Cost : A5.16.830Mn + VAT

Fund Source ¢ Treasury Fund

Client/ Stakeholders ¢ Thirappane Pradeshiya
Sabha (PS)

Project Commencement date  : 16.08.2021

Project Completion date v 21022022

Description

Under the Hundred Cities beautification Project it was identified Velicle Parking & Landscape Praject for
Thirappane Town, The Project consists of Children's Park, Sanitary Facilities, Vehicle parking, 4 Kiosks,
Walking Paths, Seating facilibies under shady trees and proper drainage system

The objective was 1o provide relaxing space to the city dwellers, provide safety for children’s play area and
create city heautification
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3.6.1.2.1.1.2 Parking & Landscaping project Eppawala

Lacation « Eppawala

Cost « A5 16062 Mn + VAT

Fund Source . Treasury Fund

Client/ Stakeholders - Thalawa Pradeshiya Sabha

Project Commencement date  : 13.08.2021

Project Completion date - 12022022

Description

The project was Construction of parking bays, paved pathways, waiting areas and sanitary facilities

Under the Hundred Cities beautification Project it was identified Vehicle Parking & Landscape Project for
Eppawala Town. Project consists of 7 nembers lorry parking bays, paved pathways, waiting areas and
sanitary faciities.

The Objective was to provide convenient parking spaces for city dwellers & to reduce traffic congestion, and
create relawing space to the city dwellers.

3.6.1.2.1.1.3. Landscaping & Road Development al Kapogoliewa

Location : Horowpothana

Cost © Fs 10,67 Mn + VAT

Fund Source v Treasury Fund

Client/ Stakeholders + Horowpaotana Pradeshasya
Sabha

Project Commencement date  : 19.08.202]

Project Completion date : 10.08.2022

Description

Town is located 52 km away from Anuradhapura District. It is a sub urban center. Government institutions
such as Hospitals, Banks, schools located in this center. The Project consists of asphalt, paving areas and
landscape area

Objectives were Improvement of paving area & Drainage system and road asphalt
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3.6.1.2.1.1.4, Proposed Resting Place at Kekirawa, Malawawewa

Location ¢ Hekirawa

Cost ¢ HAs. B.28 Mn + VAT

Fund Source ¢ Treasury Fund

Client/ Stakeholders : Pradeshiya Sabha Ketarawa

Project Commencement date  : 28.09.2021

Project Completion date » 03.08.2022

Description

Malawawewa has located in Kekirawa town and situated at A9 road, Alone the road there is a high traffic
flow to Anuradhapura & Jaffna. But there were no suitable places for relaxing. Proposed site located in front
of the Malawa Wewa is a spectacular place to the people for relaxing. Project consists of construction of
sanitary facilities, Food stalls and Parking Facilibes.

Objectives were to provide relaxing space 1o the area, city beautification, provide sanitary facilities, leigure
activities,

3.6.1.2.1,1.5 Landscaping at Dharmapala Mawatha, Anuradhapura

Location : Dharmapala Mawatha,
Anuradhapura

Cost : A5 1876 Mo+ VAT

Fund Source : Treasury Fund

Client) Stakeholders ¢ Anuradhapura Municipal
Council

Project Commencement date : 17.09.202]
Project Completion date 1 15.01.2022

Descripfion

Under the Hundred Cities Beautification project it was identified as Landscape Project for Dharmapala
Mawatha, The Project consists with Car parking bays, Turfing and Interlocking areas {Pedestrian Path)
The Dhjectives of the project were to pravide convenient parking spaces for city dwellers, reduce traffic
congestion, and create city beautification,
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3.6.1.2.1. 1.6 Road Improvement and landscape Project af Medawachchiya

Location ¢ Medawachchiya
Cost ¢ Rs. 6.48 Mn + VAT
Fund Source ¢ Treasury Fund
Client/ Stakeholders 1 Medawachchiya

Pradeshiaya Sabha
Project Commencement date : 12112021

Project Completion date s 12.03.2022

Descriplion

Under the Hundred Cities Beautification Project it was dentified as a Road Improvement & Landscape
Project for Medawachehiya Town. Project consists of Car parking bays, paved pathways, and improve
proper drainage system.

Objectives of the project were to provide convenient parking spaces for city dwellers, reduce traffic
congestion, and to create city beautification.

1.6.1.2.1.1.7 Town Center Landscaping af Nochchiyagama

Location - Nochchiyagama
Cost « Rs. 876 M+ VAT
Fund Source - Treasury Fund
Client/ Stakeholders . Pradeshiya Sabha

Nochehivagama

Project Commencement date  : 12 Nowv 2022

Project Completion date © 12 Mar 2022

Deseription

Mochchryegama town is bocated at Anuradhapura Puttalam road. it is a sernnce facilitating town. The town is
developed in an adhoc manner. Thus, there is a vital reguirement to minimize the disorgamzed development
{drainage, paving etc.)

The objectives of the project were Improvement of paved pedestrian area, parking facilities, to erganize the
disorganize urban activities in the town & drainage improvement and seating facilities with landscape area
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3.6.1.2.1.1.8 Road Improvement amd Landscape Project at Galnewa, Anuradhapura

Location ¢ Galnewa

Cost ¢ Rs.1B.52 Mn + VAT

Fund Source ¢ Treasury Fund

Client/ Stakeholders : Galnewa Pradeshaia Sabha

Project Commencement date  : 12.11.2021

Project Completion date ¢ 1203.2022

Description

Under the Hundred Cities Beautification Project, it was identified road improvement & landscape project for
Galnewa Town. The Project consists of paving pedestrian paths, car parking, benches around the proposed
tree planting area and improve drainage system.

Objectives of the project were to provide convenient parking spaces and pedestrian paths for city dwellers,
reduce traffic congestion, and improvement of infrastructure.

3.6.1.2.1.1.9 Sanitary Facilities and Landscape Improvement Project at Habarana

Location ¢ Habarana

Cost ¢ Rs 369 Mn + VAT

Fund Source : Treasury Fund

Client/ Stakeholders : Kekirawa Pradeshiaya
Sabha (kekirawa PS)

Project Commencement date  : 19.08.202]

Project Completion date : 06.07.2022

Description

Habarana 1z one of the main junctions which connects Anuradhapura District to urban area. Also, it is
prominent hub for tounst activities. However, there 12 a vital reguirement for sanitary facilities. Thus, the
project addresses the said issue sanitary facilities, seating area and 2 shops {for tounsts as well as the
local commuters.)
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3.6.1.2.1.2. Treasury fund projects - Lagging Regions

3.6.7.2.1.2.1 Proposed Parking & Landscaping Project af Semasinghe Mw

Location v Semasinghe Mawatha,
Anuradhapurs

Cost D993 MKn

Fund Source v Treasury

Client/ Stakeholders - Anuradhapura Municipal
Council

Project Commencement date ;17 Dec 2020

Project Completion date © 30 Mar 202

Description

The project was to provide parking, landscaping, flower beds & tree planting & renovation of side drain,
street lighting at Semasinghe mawatha, Annuradhapura.

3.6.1.2.1.2.2 Construction of Dhanashafawa at Minsaweliva, (Phase 11)

Fol
Location : Mlinsawetiva, Anuradhapura
Sacred Area
Cost ¢ Temple
Fund Source ¢ RAs. 2078 Mn + VAT
Client/ Stakeholders ¢ Chief Incumbent of
Mirsaweliva Temple
Project Commencement date  :© 21st December, 2020
Project Completion date ¢ 20th Agnl, 2020
Description

Minzawetiya Viharaya needs a Dana Shalawa for buddhist activities. Phase 1 of the project is completed
and phase Il of the project consist of construction of wpper floor to provide accommodation for Buddhist
Monks.

Obyective of the project was to upgrade the facilities in historical temples which is in Atamasthanaya in
order to create & better space for arms giving activities and other religious activities. white protecting of
the anceent cultural values for the future generation etc.
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3.6.1.2.1.2.3 Proposed Parking Area & Flower Stalls Development Near Samadhy Statue (siage 17)

Lacation « Anuradhapura Sacred Area
Cost « Rs. 27.09 Mn + VAT,
Fund Source - Treasury

Project Commencement date @ 04 Dec 2020

Project Completion date < 10 Apr 2021

Description

Construction of proper flower stalls

1.6.1.2.1.3 public Institutions

3.6.1.2.1.3.1 Consiruction of pathway at Sililel Maga {Phase /)

Location : Anuradhapura Sacred Area

Cost : A5 1004 Mn + (Excluding
VAT)

Fund Source » Treasury

Client/ Stakeholders : Incumbent of Thuparamaya

Project Commencement date  : Od Dec 20020

Project Completion date v 30 Jul 20217
Description

Objectives
» Pathway Construction and landscape works

3.6.1.2.1.3.2 Construction of Pathway at Thuparamaya (Swama Warna Mawatha)

Location o Anvradhapurs Sacred Area
Cost t Rs 1728 MN

Fund Source » Treasury

Clienty Stakeholders

Project Commencement date 14 Dec 2020

Project Completion date + 31, Aug 2027

Description

Dhjectives
« Pathway Construction and landscape works
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1.6.1,2.1.3.3 Construction of pathway at Ruwanweliseya lo S Maha Bodhiya (Swarnamali Mawatha)

Location

Cost

Fund Source

Chient/ Stakeholders

Project Commencement date
Project Completion date

Description

Ohjectives

¢ Anuradhapura Sacred Area

As. B.26 Mn

o Treasury

15 Mar 2021

» 31 Aug 20

#  Pathway Construction and landscape works

3.6.1.2.1.3.4 Abhayagiriya Lighting

Location

Cost

Fund Source

Client/ Stakehalders

Project Commencement date
Praoject Completion date

Description

Dhjectives

¢ Anuradhapura Sacred Area

¢+ Rs. 14.67 Mn + Excluding

VAT

[reasury

¢ Incumbent of Abhayagiriva

termple

o 1 Mar 2027

¢ 31 Aug 2021

#  Construction of lighting post along the Abhayaginya entrance

3.6, 1.2.1.3.5 Fencung surrounding area Ruwanwehseya

Location

Cost

Fund Source

Client/ Stakeholders

Project Commencement date
Project Completion date

Description
Construction

2027 ANNUAL REPORT

» Anuradhapura Sacred Area

Rz 1500 Ma

¢ Treasury

1 Imcumbent: of

Ruwanweliseya temple

= 12 Apr 2007

: 30 Aug 2021
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3.6.1.2.1.4 Nine Provinces

3.6.1.2.1.4.1 Thwrappane Thary sewana Landscape improvement Project

Location - Thirappane

Cost « A5 2349 Mn + Excleding
VAT

Fund Source ¢ Treasury

Chent/ Stakeholders . Thirappane Pradeshiya
Sabha

Project Commencement date ;20 Aug 2021
Project Completion date - 20 Jan 2002

Description
The project expected to make Landscape improvement, resting place, parking facilities, eating places &
sanitary facilities

3.6.1.2.1.4.2 Pathway Development along Samadhi Statue

Location ¢ Anuradhapura Sacred Area

Cost + Hs, 33.52 Mn

Fund Source ¢ Treazury

Client/ Stakeholders : Therappane Pradeshiya
Sabha

Project Commencement date  © 01 Sep 2021

Project Completion date + 00 Mar 2022

Dezcription

|t was desingned to Improve Landscape development, public facilities, parking facilities, commuter facifities
for vendors and visitors

3.6.1.2.7.5 "Gama Samaga Pilisadarak” Progromme

3.6.1.2.1.5.1 Proposed Sewa Piyasa at Kanugahawewa

Location ¢ Kanugahawews,
Kebitigollewa
Cost : As 6.4 Mn+ VAT
Fund Source o UDA
Client/ Stakeholders : DS Kebitigotlewa
Project Commencement date  : 07 June 2021
Praject Completion date : 25 8ep 2021
Description
(hjectivess Project consists of meeting hall, 5 office rooms and milk collecting center
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3.6.1.2.1.5.2 Refurbishment of MOH Office at Halmillawatiya

Location

Cosl

Fund Source
Client/ Stakehalders

Project Commencement date
Praject Completion date

Description

: Halmiilawetiya,

© UDA
¢ MOH Kebitigoliewa

i 06 June 202

Kebitigoliewa
Rz, 1.90 Mn

25 Sep 2021

Construction of verandah, refurbishment of roof, bathroom tling, cetling and repair work of new doors

3.6.1.2.1.5.3 Proposed Bus Hall st Kanugahawewa

Location

Cost
Fund Source

Client/ Stakeholders

Project Commencement date
Project Completion date

Description

: Kanugahawewa,

¢ Rs. 527472.00 + VAT
o LD

=07 Jumne 20021

Kebitigollewa

Passenger Transporl
Authonty Kebitigollewa

: 07 July 2021

Project consists of Bus Halt with a Seating.

3.6.1.2.1.5.6.4 Proposed Volleyball Court at Halmillawetiya

Location

Cost
Fund Source
Client/ Stakeholders

Project Commencement date

Project Completion date

2027 ANNUAL REPORT

¢ Rs 92627700+ VAT
¢ UDA
: Pradeshiya Sabha

00 Jume 20217

¢ 16 5ep 2021

» Kanugahawawa,

Kebitigollewa

Kebihigoliews
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3.4.1.2.1.5.5 Refurbishment of Kalogam Viharoya at Halmillawetiya

Location : Halmiilawetiya,
Kebitigollewa

Cast : Hs 1.56 Mn

Fund Source ¢ UDA

Client) Stakeholders : MOH Kebitigollewa

Project Commencement date  © 060 June 202

Project Completion date v 25 Sep 2021

Description

The project consists of refurbishment of ceiling ingide the shrine room, celing of the verandah refurbishment
of pantry and toilet,

3.6.1.2.1.6 Housing Project

3.6.1.2.1.6.1 Affordable Middle-Income Housing project

Location : Anuradhapura
Cost ¢ Rs 1600 Mn + VAT
Fund Source t UDA

Client; Stakeholders + UDA

Project Commencement date  : 702104 27
Project Completion date ¢ 22026
Descriplion

Construction of housing scheme with all infrastruciure facilities & development of Internal raads, with
essential recreational facilities are the main components of the project. It incleded 135 howsing units of
02 types (T0Gsgft & 900sqft) with (Dedicated parking area for each apartment, Gymnasium, Cafeteria &
Laundry, Entertainment facilities, Emergency generator facilities for common area) ets

3.6.1.2.2 Polonnaruwa Administrative Complex

3.6.1.2.2.1 New Admin Complex (Balance Part)

Location ¢ New town, Polonnarwa
Cost : Rs. 10718.53 Mn

Fund Source v Treasury

Client/ Stakeholders ¢ Government institutes,

government officials and
Service recipients

Project Commencement date : 2016 (about 80% of the
project has been completed)

Project Completion date : Ongoing project
Description

The project objective was Bringing all scattered government mstitutes to one place
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3.6.1.2.2.2 COR Quarters (Kaduruwela) - Residual Parts of the Project

Location : Kaduruwela
Cost * Hs 12951 Mn
Fund Source v Treasury
CHent/ Stakehalders ¢ CGR officials

Project Commencement date : 70146

Praject Completion date D e

Description

|t was proposed for relocation of old CGR quarters situated in the proposed financial city land at Kaduruwela

3.6.1.2.2.3 Name of the Project: Circuit Bungalow, Pelonnaruwa — Residual Part

Location : New town, Polonnaruwa
Cost : A5 28.97 Mn -+ VAT

Fund Source ¢ UDA's funds

Client/ Stakeholders » Local and foreign tounsts
Project Commencement date  : 2016

Project Completion date 208

Description

Opening of the progect at the beginning of the year 2021

3.6.1.2.2.4 Name of the Project: Construction of Financial City in Kaduruwela
Locatlon ¢ Kaduruwela town center
Client/ Stakeholders ¢ Financial Institutions,

aervice Recipients

Project Commencement date  © 2016
Project Completion date ;- Ongoing propect.

Description

It was expected to complete the restdual part of polonnaruwa
circuit bungalow with a view to brmoging all scattered fimancial institution im (o one place
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3.6.1.2.2.5 Kaduruwela Town Expansion Project

Locatian

Cost
Fund Source
Client/ Stakeholders

Project Commencement date

Project Completion date

Description

¢ Kaduruwela

- HAs: 3157 Mn + VAT
: Treasury

: Vepdors and service

¢ MG

: Dngoing project it s

recipients

NoOW Carmying oul  under

the SUPETVIsion of
D5{Thamankaduwa) and
Land Ministry

This project s carring out under the supervison of DS (Thamankaduwa) under the Mimnstry of Land with a
view to reducing the liner development of Kaduruwela which is the main town of Polonnaruwa.

3.6.1.2.2.6. 100 Town Development projects

3.6.1.2.2.6.1. City Beautilication of Jayanthipura (Pavement Development)

Location

Cost
Fund Source

Chent/ Stakeholders

Project Commencement date

Project Completion date

Description

: Jayanthipura
1 A5 1673 Mn + VAT
o Treasury

¢ Higurakgoda Pradeshiya

: 13th August 2021

Sabha

: 09th February 2022

Under Hundred Cities Beautification Project it was identified Vehicle Parking & Landscape Project for
jayanthipura Town. The Project consists of proposed trees, Vehicle parking, renovation of clock tower,
sealing arrangements near shopping complex, seating facilities under shady trees and development of

proper drainage system

The obpective of the project was to provide convensient parking spaces for city dwellers, reduce traffic
congestion, gathering spaces for dwellers and proper infrastructure facilities with a view 1o Increasing the

attraction of the fown.
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3.6.1.2.2.6.2. Town Beautification of Medirigiriya (Pavement Devalopment)

Location : Madinginya

Cost t A5 1922 Mn+ VAT

Fund Source v Treasury

Client) Stakeholders ¢ Medirigirnya Pradeshiya
Sabha

Project Commencement date  :© 13th August 2027

Project Completion date + 09th February 2022

Description

Under Hundred Cities Beautification Project it was wdentified as a Landscape Project for Medingirya. The
Project consests with car parking area with trees, Interlocking areas (Pedestnan Path) and development of
drainage system

The objectives of the project were to prowvide convenient parking spaces for city dwellers, reduce traffic

congestion, and create beautification to the city with a view to Increasing the attraction of the town

3.6.1.2.2.6.3 Town Beautiication of Welikanda [Pavement Development)

Location : Walkanda

Cost S ORs 2043 Mn o+ VAT

Fund Source » Treasury

Client/ Stakeholders ¢ Welikanda Pradeshiya
Sabha

Project Commencement date  :© 19th August 2021

Project Complelion date + 15th February 2022

Description

Under Hundred Cities Beautification Project it was identified as & Road Improvement & Landscape Project
for Welikanda Town, The project consists of car parking area, paved pathways, seating arrangements
around the shady trees, proposed tress, Improvement of proper drainage system and paved landscapa
area near in front of the site

The objective of the project was to provide convenient parking spaces for city dwellers, reduce traffic
congestion, gathering spaces for dwellers and proper infrastructure facilities.
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3.6.1.2.2.6.4. Town Beautification of Aralaganvila (Pavement Development)

Location . Arafaganwila

Cost o A 16.009 Mo+ VAT

Fund Source : Treasury

Client/ Stakeholders 1 Dimbulagala Pradeshiva
Sabha

Project Commencement date - T3th August 2621

Project Completion date ¢ Doth February 2022

Description

Under Hundred Cities Beautification Project it was identified as a landscape project for Aralaganvila town
The project consists of car parking bays, paved pathways, proposed trees with guards and improvement of
drainage system

The Objective of the project was o provide pedestrian spaces for city dwellers, reduce teaffic congestion,
and improvement of infrastructure

3.6.1.3. Project Management and Implementation Highlights = North Westemn Province
1.6.1.3.1 Kurunagala Sub Office
3.6.1.3.1.1. 100 cities Development Programme

3.6.1.3.1.1.1 Langscaping and City Beautihcation Project at Hinpitiya

Location : Hiripitiya

Cost ¢ Rs. 20.08 Mn + VAT

Fund Source ¢ Treasury Funds

Client/ Stakeholders ¢ Pradeshiva Sabha ot
Ibbagamuwa

Project Commencement date @ 13th August 20221

Project Completion date ¢ 11th December 2021

Description

Hiripitiya is one of the small towns in Kurunegala District. But the town center was less attractive due to
the lack of well-pfanned public spaces and ad-hoc developments. With the objective of enhancing a livable
urban enyvironment and to facilitate the local economy by providing basic infrastructure development, this
project was successfully completed under 100 city beautification program.

The propect’s scope was consisted with construction of pavements with tree planting along the main road,
landscaping the roundabout, construction of mimi play area for children and construction of bus halts to
facilitate the pedestnans.
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3.6.1.3.1.1.2 Landscaping and City Beautification Project al Ambanpola

Location : ‘Ambanpola

Cost © Hs TAAT M+ VAT

Fund Source ¢+ Treasury Funds

Client/ Stakeholders : Pradeshiya Sabha at Maho

Project Commencement date  : 19th August 2021

Praject Completion date ¢ 17th December 2021

Description

The main ohjective of the Thooppuwa city beautification and landscaping project is to make the ceniral area
of the town towards (he Kochchikade Bridge more remarkable as the border crossing of Western and North
Westem provinces

The project scope consisted with refurbishment of exsting clock tower, tree planting and fandscaping
aither gide of the main streel near the bridge, construction of mterlock pavements around the Thooppuwa
junctian

3.6.1.3.1.1.3 Landscaping and City Beautification Project

Location + Bangirya

Cost ¢ Rs 1313 Mn + VAT

Fund Source ¢ Treasury Funds

Chient/ Stakeholders : Pradeshiya Sabha at
Binginya

Project Commencement date  © 13th August 2021

Project Completion date 1 11th December 2021

Description

The project consisted with construction of vehicle parking area, landscape and colour washing of existing
imadge house and bus stand, construction of interiock pavements and tree planting along the main road and
by roads.

The objective was town center beautification to make it more attractive, providing thermal comfort and
improve walkability and safety within the town center
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3.6.1.3.1.1.4 Landscaping and City Beautification Project al Pannala & 100 Cities Development

programme al Makandura

Location ¢ Pannala & Makandura
Cost : Rs 1369 Mn + VAT
Fund Source ¢ Treasury Funds
Client/ Stakeholders ¢ Pradeshiyva Sabha at
Pannaia
Project Commencement date  © T3th August 2027
Project Completion date ¢ 11th December 2021
Description

Since Pannala is a town with rapid urbanization, located in the Kurunegala - Colombo 05 main road. It
needed to beatifying the lown center to make it more attractive and increasing the livability of the urhan
area. The scope of the project consisted with interlock paving at the bus stand, fixing built in seats, tree
planting and cover the existing drains with RCC cover slabs

1.6.1.3.1.1.4 Landscaping and City Beautification Project al Pannala & 100 Cities Development

Programime a1 Makandura

Location : Polgahawela

Cost ¢ Rs 1470 Mn+ VAT

Fund Source » Treasury Funds

Client/ Stakeholders ¢+ Pradeshiva Sabha al
Polgahawela

Project Commencement date  : 10th November 2021

; B = MY e
Project Completion date = J0th March 2022 £ M"'{HL

Description

Proposed city beautification and landscaping project at Polgahawela consisted with construction of vehicle
parking area, interlock pavements, cover the existing open drains with RCC slabs, colour washing and
landscape the existing image home, tree planting and aspolting the bus stand premizes. In order to improve
walkability, provide thermal comfort. and enhance the livability of the town center
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3.8.1.3 1.6 Landscaping and Uity Beautilication P

Location o Thoppuwa

Cost ¢ Hs 1967 M-+ VAT

Fund Source + Treasury Funds

Client/ Stakeholders : Pradeshiya Sabha al
wWennappusa

Project Commencement date  © 19th August 2027
Project Completion date ¢ 17th December 2021

Description

Landscaping and city beautification project at Ambanpola consisted with construction of pavements,
drainage improvements with cover slabs, construction of bus halts, providing seating facilities to outdoor

public areas and tree planting along the main street,

Theough this project, il has been able to uplifi the thermal quality, improve walkahility and give the town
] o F q ¥, Imp ¥ 7

ceriter a fresh look and welcoming appeal (o visitors

16 17 .:, 1.2 B .l-i:;- .'H.:.::':l 1 E'._.:::. thgama

Location : Polpithigama

Cost SR 23,25 Mn + VAT

Fund Source v Treasury Funds

Client/ Stakeholders : Pradeshiya Sabha at
Palpithigama

Project Commencement date  © O7th January 2021
Project Completion date + 2hth July 2021

Description

Polpithigama 1z one of the major agncuftural based town situated in Kuronegala district.

Construction of public bus station consisted with 04 bus bays with sanitary facilities, passenger seating
area with a proper in and out circulation and landscape works.

Main objective of the project was to provide convenience and safe transpaort to the people of the area
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3.6.1.2.1.3 Saragama Wewa Walkway Track at Kurunegala

Location . Saragama, Kurunegala

Cost - RAs: 239 Mn + VAl

Fund Source : Treasury

Client/ Stakeholders : Pradeshiya Sabha at
Kurunegala

Project Commencement date @ T0th May 2021

Project Completion date : 20th December 2021

Description
Saragama Lake 14 a location nch with natural beauty, and biodiversity and it is situated very close to the
town center. This area has a high patential for leisure and recreational activities,

The project scope incleded the construction of a T00m gravel compacted jogging track, outdoor seating
areas and parking lots with interfock paved areas, solar ighting, landscape work with tree planting. The
miain objectives of thiz project are to promote local tounism activities, improve user physecal, social and
health conditions, increase opportunities for lessure and recreational activities and protect the flora and
fauna of Saragama Lake.

3.6.1.3.2 Puttalam Sub Office
3.6.1.3.2.1. 100 Cities Development Programme
3.6.1,3.2.1.1 Landscaping and City Beautification Project at Chilaw

Location : Chilaw

Cost ¢ RAs. 15.53 Mn + VAT

Fund Source ¢ Treasury

Client/ Stakeholders ¢ Pradeshiya Sabha at Chilaw

Project Commencement date  : 111h October 2021

Project Completion date : 22nd March 2022

Description

Chilaw is one of the sacred towns in Puttalm District. Project location is the main road of chilaw - Kurunegala
at the Munneshwaram Temple up to 500m towards Kurunegala, Scope of the project consisted with
construction of a gravel compacted car park and landscaping the temple side of the main read by making
the Chilaw town more remarkable. The main objectives of the project were to facilitate the pilgrims and
make the surrounding environment comfort and safe.
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3.6.1.3.2.1.2. Landscaping and cily besutification project al Palaviya

Location ¢ Palaviya

Cost ¢ Rs. £.39 Mn+ VAT

Fund Source : Treasury

Client/ Stakeholders : Pradeshiya Sabha at
Kalpitrya

Project Commencement date  : 06th December 2021

Project Completion date » 05th Apnld 2022

Dezcription

The seope of the project consisted with construction of interlocks pavements either side of the main road
starting from Palaviya junction up to 400m towards Kalpitiya and cover the existing open draing with cover
slabs.

The main objectives of this project were to increase the walkabilty and beautification of the junction,

This project was mutually terminated of the completing the 40% of construction works due to the economic
Crisis of the country

3.6.1.3.2.1.3 Weekly Fair at Madampe

Location ¢ Madampe

Cost : Hs. B4.33 Mn + VAT

Fund Source v Treasury

Client/ Stakeholders ¢ Pradeshiyva Sabha at Chilaw

Project Commencement date  : 25th May 2021

Project Completion date ¢ 2Ind Movember 2021

Description

Proposed weekly fair at Madampe was designed with @ multifunetional hall, fish and meat stalls, canteen,
toilet block and & vehicle park

Through this project it is expected 1o strengthen the economy of the population in the eatchment area,
minimize the traffic congestion during the weekly fair function and to facilitate the connection between

consumer, producers and the community by providing a convenience place for buying and selling activity
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3.6.1.4 Project Management and Implementation Highlights - Northern Province
3.6.1.4.1, Jatfna Sub Office

3.6.1.4.1.7. Hunared Cifies Development Programmaa

Description

Under the 100 Cities Development Programme 11 Township Beautification Projects were identified and
implermented in Northern Province as follows.

3.6.1.4.1.1.1, Proposed Marathanamadam Town Development

Location ¢ Marathanamadam

Cosl ¢ Rs. 1627 Mn {Including VAT)
Fund Source v Treasury

Client/ Stakeholders : Vali South Pradeshiya Sabha

Project Commencement date  © 2021.0E.16

Project Completion dake y 2021216

Description

The Project consists of Construction of Pedestrian Pathways, Shoe drains, Planting Trees & Benches ete.

The Objective of the project were infrastructure development, city beautification & provide convenience for
school children and city dwellers

3.6.1.4.1.1.2 Landscaping Proposal at Mavatkuli

Location ¢ Mavathubi

Cost * Re 1210 Mn
(Inciuding VAT)

Fund Source : Treasury
Client/ Stakeholders ¢ Chavakachchari Pradeshiv;
Sabha

Project Commencement dade @ 2021.09.27

Project Completion date s 2022.00.1

Description

The Project consists of construction of pedestrian pathways, planting trees, parking area, ete

Ohjective of the project were to beautify the town beautification, organize disorganized activities in town
area and, uplift the well-being of dwellers and commuters et
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3.6.1.4.1.1.3 Construction of Pedestrian Pathway at Velanal Town

Location ¢ Velanai

Cost : Rs. 15.99 Mn + VAT

Fund Source : Treasury

Client/ Stakeholders : Velanai Pradeshiya Sabha
Project Commencement date  : 2021.08.3)

Project Completion date HIZTI2A3

Description

The Priect consests of constrection of pedestrian paths, bus shelter, efc-..

Dbjective of the project were to beautify the city, provide convenience for pedestrians and commuters etc.

3.6.1.4.1.1.4 Landscaping Proposal for Kodikamam

Location ¢ Kodikamam

Cost ¢ Hs 1437 Mn + VAT
Fund Source : Treasury

Client/ Stakeholders : Chawakachcheri -

Pradheshiya Sabha
Project Commencement date  : 2021.08.19

Project Completion date 0211209
Description

The project consists of pedestrian paths, bus shelter, and planting trees ete. The abjective of the project
were ity beautification, provide convenience for commuters and city dwellers.

3.6.1.4.1.1.5 Proposed Township Development at Chawskachcheri

Location ¢ Chawakachches

Cost ¢ Rs 13.28 Mn + VAT

Fund Source ¢ Treasury

Client/ Stakeholders : Chawakachcher Urban Council
Project Commencement date : 28.10.2021

Project Completion date  M22.02.28

Description

The Progect consists of renovation of existing bus stand, laying asphalt work and planting trees.

The objective of the project were 1o provide convenience for commuters, provide efficient transpost system
& city beautihcation etc...
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3.6.1.4.1.1.6 Landscape proposal al Mannar

Location : Manmar

Cost v Rs. 17.35 Mn + VAT
Fund Source : Treasury

Client/ Stakeholders ¢ Mannar Urban Council
Project Commencement date  © 20211007

Project Completion date s 2022.02.07
Description

The Project consists of construction of car park, planting treées, pedestrian paths, elc

The Dbgectives of the project were to provid convenient parking spaces for city dwellers, reduce traffic
congestion & city beautification etc

3.6.1.4.1.1.7 Project al clock tower 1o hospital junction Vavuniya
Location s Vavuniva

Cost ¢ Rz 11.50 Mn+ VAT

Fund Source o Treasury

Client/ Stakeholders ¢ Vavuniva Urban Council

Project Commencement date  : 2027.009,28
Project Completion date s 2021.12.19
Description

he project consists of pedestrian paths, bus sheller, and planting trees elc. The objective of the praject

were cily beautification, provide convenience for commuters and city dwellers

3.6.1.4.1.1.8 Proposed Landscape for Welioya Junction

Location r Welioya

Cost : Bs 15.93 Mn + VAT

Fund Source i Treasury

Client/ Stakeholders ¢ Maritimepatiu Pradeshiya
Sabha

Project Commencementdate : 20211110

Project Completion date D A0ZE03.10

Description

The praject consists of construction of pedestrian paths, planting trees, benchs city beautification to
provide convenient for pedestrians, school children, commuters et
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3.6.7.4.7.1.9 Town Center Development al Oddusuddan

Location : Oddusuddan
Cost ¢ Ha 4,50 Mn + VAT
Fund Source » Treasury
Client/ Stakeholders ¢ Puthukkudinuppu
Pradeshiya Sabha
Project Commencement date © 2021,711.12
Project Completion date < MFz03AL
Bescription

The Project consists of construction of pedestrian path in order to city beautification, provide convenient
for pedestrians

3.6.71.4.7.1.10 Proposed Landscape for Depot Junction

Kilinochehi

Location ¢ Kilingchchi

Cost ¢ RAs. 55.44 Mn+ VAT

Fund Saurce ¢ Treasury

Client/ Stakeholders 1 Karachchi Pradeshiya
Sabha

Project Commencement date  : 2021.09.21

Project Completion date D A2.01.2

Description

The Project consists of construction of pedestrian paths, drains, parking bays etc. to facilitate many
advantages to the commuters and general public,

1.6.1.4.1.1.11 Proposed Landscape for Poonakari Junction

Location : Poonakan

Cost © Rs 8.72 Mn + VAT

Fund Source v Treasury

Client/ Stakeholders : Poonakary Pradeshiya
Sabha

Project Commencement date ; 2021.11.10

Project Completion date » ADRDIA0

Description

The Project consists of construction of pedestrian paths, planting trees, etc. for city beautification to
provide convenient for pedestrians and commuters etc
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3.6.1.4.1.2 Nine Province Developmeni Projects

3.6.1.4.1.2.1 Proposed Parking Development al Hospital Road, Jatfna City - Stage |l

Location : Hospital Aoad, Jaffna
Cost + Rs. 54,50 Mn + VAT
Fund Source  Treasury

Client/ Stakeholders : UDA

Project Commencement date @ 2021.07.13

Project Completion date s L0630

Description
It 5 expected that the establishment of this vehicle park would create sate and accessible parking for
traders, customers and commuters while easing the traffic along Jalfna Hospital Road. The project consists

of 16 heavy vehicles parking bays, 35 light vehicle parking bays and 25 three wheelers parking bays with
the samitary facilities.

Objectives of the project were to provide accessible, affordable and comvenience parking facilities for
customers of commercial shops, fraders, private buses and CTB buses to reduce the congestion and
increase the mobility of the core area, to reduce visual pollution of the core area, to reduce the accident of
the core area, to get maximum utilization from the avaifable Eand within core area,

3.6.1.4.1.2.2 Proposed Pola at Gomarankadawala

Location * Gomarankadawala

Cost : Rz 5B.26 Mn+ VAT

Fund Source : Treasury Client/
Stakeholders - Pradeshiya
Sabha
-Gomarankadawala

Project Commencement date  © 20201217

Project Completion date s 2020626

Description

Gomarankadawala Town is one of the Small Urban Service
Centers which serves 1o large Agrcultural base nural area in
the District. The weekly fair facilitates the important economic
activities of the lown to provide opportunities to framers sell
thewr agriculiural produections. The project consists of 134 Stalls,
sanitary facilities, washing areas, small food outiet and parking
areas,
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3.6.1.4.1.2.3 Balance Work of Bus Stand (Stage Il) at Kilinochchi

Location

Cost

Fund Source

Client/ Stakeholders

Project Commencement date
Project Completion date

Description

: Balance Work of Bus Stand

: Rs. 65.76 Mn + VAT

: Treasury

: 13rd July 2021
: 28th February 2022

(Stage 1) at Kilinochchi

Project consisted with asphalt laying of bus stand area and access roads, drainage improvement and
landscaping work. To create a transportation hub with relevant facilities to facilitate general public and,
enhance the tourist attraction, creating public gathering space.

3.6.1.4.1.3 Public Institutions

3.6.1.4.1.3.1 Core Area Development - Stage IV, Balance Work of Bus Stand at Mullaitivu

Location
Cost
Fund Source

Project type

Client/ Stakeholders

Project Commencement date
Project Completion date

Description

: Mullaitivu
: Rs.21.12 Mn + VAT
: Treasury

: Treasury funded under

. Mullaitivu, Marimepaththu

Public Institutions Budget
Line

PRADESHIYA Sabha
Provincial Council

: 05.11.2021
: 02.08.2022

The project consisted with Stage Il of bus stand building which is consist with 14 Nos of bus bays, private
- CTB Ticketing counters, waiting areas, cafeterias and improvement of existing roads.

The objectives of the project were to create a transportation hub with relevant facilities to facilitate
general public and enhance, Enhance the tourist attraction & creating public gathering space
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3.6.2 Project Management Division - Western Region (R2)

3.6.2.1 Project Management and Implementation Highlights _Westem Province
3.6.2.1,1 Western Pravince Division

3.6.2.1.1.1 Homagama Pradeshiaya Sabha

3.6.2.1.1.1.1 Godagama Town Center Developmen! Project (Drainage Plan Preparation &
Drainage Plan Implementation)

Location : Godagama junction

Cost s Rs: 5.3 Million {with 8% Vat)

Fund Source : Treasury

Client/ Stakeholders : Urban Development Authority

Project Commencement date  : 2021.04.08 (Received the Board Approval)
Project Completion date : Planning stage

Description

The objectives of the project were to enhance the city legibility through proposed development, to
improve the urban infrastructure faciities direct the city development mterconnection by Proposed TOD
development at Meegoda and Godagama Town activities and to enhance the city connectivity to public
transport facilities for day today activities.

3.6.2.1.1.1.2 Jogging Track to developmen! Project around Mattegoda Tank

Location : Mattegoda

Cost : Rs. 40 Miikion (TEC) allocated and Rs. 15876.00 paid by UDA for
Cadastral Map by Survey Department

Fund Source » Treasury

Project type : Treasury funded under Pubfic Institutions Budge! Line

Client! Stakeholders - ‘State Mimstry of Urban Development

Project Commencement date  : Planned to Complete December 2027 (Due to unauthoriized construction
it was hold)

Project Completion date : Planning stage

Description

The ohjectives of the project were 1o improve the physical, mental and social well-being but also spiritual
well- being of the people, to continue the existing jogging path connecting with missing linkages around
Mattegoda Tank & to provide urban forest expenence via existing water catchment area at the North part
of the Mattegoda Tank

mt‘han Development Authority 2021 AMNUAL REPDRT



3.6.2.1.1.1.2 Jogging Track Development Project around Mattegoda Tank

Location ¢ Mattagoda

Cost : Rs. 40 Miilion (TEC) allocated and R=. 15876.00 paid by UDA for
Cadastral Map by Survey Department

Fund Source 1 Treasury

Client/ Stakeholders ¢ State Ministry of Urban Development

Project Commencement date  : Planned to Complete December 2021 (Due to unauthoriized construction
it was hold)

Project Completion date : Planning stage

Description

Ohpectives of the project were to improve the physical, mental and social well-being but also spintual
well- being of the people, to continue the existing jogging path connecting with missing finkages around
Matiegoda Tank & to provide urban forest experience via existing water catchment area at the North part
of the Mattegoda Tank

3.6.2.1.1.1.3 Homagama Town Center Development Project

Location : Homagama Town

Cost : Planning Stage

Fund Source : Treasury fund and UDA

Client/ Stakeholders - Urban Development
Aotharity

Project Commencement date  : 2020 (Planning Warks)

Project Completion date ¢ Due on 2022

Description

Ohjectives of the project were to enhance the city legibility throvgh proposed development & mprove
the whban infrastructure facilities. It is farther directed the city development interconnecting Proposed
TOD development at Meegoda and Godagama Town & enhance the city connectivity to public transport
facilities and day today activities.

3.6.2.1.1.1.4 Western By pass Road Development Project

Location : Homagama Town

Cost : Rs. 200 Mn (2021}

Fund Source = Treasury fund

Client/ Stakeholders - Ministry of Megapaolis and Western Development
Project Commencement date @ 2020 (Remaining construction works of the road)
Project Completion date : Dueon 2022

Description

Objectives of the project are to provide easy accessibility avaiding the traffic congestion along high-level
road & 10 Provide easy aceess to the proposed Maha henawatta Tech cily project area and to create main
access to proposed new Homagama town center development.
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3.6.2.1.1.1.5 Barawa Biological Wetland Park Development Project (Phase |)

Location : Near 1o Galagedara Bridge — Homagama
Cost 1 Rs. 81.363 Mn

Fund Source : Treasury

Client/ Stakeholders : Urban Development Authority

Project Commencement date  :© 2021 (Planning Work Only)

Project Completion date v Dueon 2022

Description

Dhjectives of the project are to create a specific land mark near Galagedara Bridge by proposed bio wetland
park, to Increase the land value around the Pusweli Dya area and reduce the unauthorized construction
along the reservation of Pusweli Oya, to conserve the ecosystem around Pusweli Oya sensitive area & to
provide recreation facilities with food and beverage services for daily commuters along High Leved road.

3.6.2.1.1.2 Keshewa Urban Couneil

3.6.2.1.1.2.1 Keshewa Wewa Development Project

Location : Kesbewa Junction

Cost : Rs. 59.95 Mn  Excluding VAT)
Fund Source ¢ Treasury

Client/ Stakeholders + Kesbewa Urban Council
Project Commencement date

Project Completion date
Descriplion z » —

The project expected to capitalize the natural resource in to economical use by providing vibrant open
recreational space with a view 1o impeove the city image It further protect Kesbewa Wewa surrounding
from encrochments and illegal actwities & 1o promaote local tourism around the Kesbewa Wewa and
improve the Keshewa Rest House.

3.6.2.1.1.2.2 Pillyandala Public Market

Location ¢ Adjacent 1o the Piliyandala
Bus stand fand

Cost ¢ Rs. 472 Mn # VAT

Fund Source : Treasury

Client/ Stakeholders - Kesbewa Urban Council

Project Commencement date  © 2021-10-15 inaguration
and mobilization was
completed, praject is on
hald due to the present
situtaion of the country

Project Completion date v 2023-8-15
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Description

Project mtends to develop the Public Market of Pilivandala with modern facilities. Objectives of the projects
are to facilitate the vendors and public with modern facilities such as parking, sanitary facilities and more
space, to improve the Street scape with facade mprovement of the Market, to generate more public income
through modernized Public market, to improve the accessihility of the market with the bus stand and
thereby improve the convenience of the public & to release underutilized government land at the city centar
for future developments.

3.6.2.1.1.3 Moratuowa Municipal Council

3.6.2.1.1.3.1 Lunawa Jogging Track

Location o Lumawa Lagoan

Cost ¢ As 51,29 Mn { Excluding VAT)
Fund Source : Treasury

Client/ Stakeholders . Moratuwa Municipal Council

Project Commencement date  : 2021-8-2 | 100% completed]
Project Completion date : 2021-12-31

Description
Projects intends to development of joggmng track along the lunawa lagoon, Dbyective of the projects are, 1o
capilalize the natural resource m to economical use, to provide vibrant open recreational space to imprave
the city image and to protect Lunawa lagoon surrounding from encroachment and illegal activities, 1o
promate local tourism around the lunawa lagoon

3.6.2.1.1.3.2 Katubsdda Public Market

Location ¢ HKatubedda Junction

Cost : Hs. T96.58 Mn

Fund Source ¢ Treasury

Client! Stakeholders + Moratuwa Municipal Council

Project Commencement date  © 2019-7-19 [78% of the lotal
project compleled within the
2|

Project Completion date r 2022.12.41

Description

Progect intends 1o redevelop the Public Markel of Katubedda with modern facilities, Chjectives of the
projects are, o facilitate the vendors and public with modern facifities such az parking, sanitary facililies
and more space, to improve the Street scape with facade mprovement of the Market, and to generate mare

public income through modernized Public Market
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3.6.2.1.1.4 Seethawaka Urban Council

3.6.2.1.1.4.7 Awissawelle Public Market

Location

Cost : Rs. 95 Mn + VAT

Fund Source v Treasury

Client/ Stakeholders . Seethawaka Urban Council

Project Commencementdate : 2021-7-1 | 17% of the Tolal
conslection mrnpifl[n?n;ﬂ

Project Completion date ¢ 2022-08-02

Description

Project intends to redevelop the Public Market of Awissawella with modemn facilities, Dbjectives of the
projects are, 1o facilitate the vendors and public with modern facilities such as parking, sanitary facilities
and more space, 1o improve the Streel scape with facade improvement of the Market, to generate more
public income through modemized Public Market

3.6.2.1.1.5 Sesthawaka Pradeshiva Sabha

4.8.4.1.1.5.1 Hanwella Bus stand Development

Location 1 Hanwetla Town

Cosi : Rs 9.0 Mn + AT

Fund Source v Treasury

Client/ Stakeholders « Seethawalia Pradeshiya Sabha

Project Commencement date @ 2021.07.11
Project Completion date S 20220427

Description

Project mtended to redevebop the Existing Bus terminal of Henwella to tacitrte the passenagers by bus

-

3.6.2.71.1.5.2 100 City Development programme

3.6.2.1.1.5.2.1, Hanwella

Location : Hanwella Town

Cost ¢ Rs. 7.85Mn + VAT

Fund Source : Treasury

Client/ Stakeholders « Seethawaka Pradeshiya Sabha

Project Commencement date @ 20211217

Project Completion date v 2022 .06.04

Description

Project intended city beatification & convenience the people of Hanwella town center developing is to main
roads
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3.6.2.1.1.5.2.2 Padukks
Location

Cast

Fund Source

Clent/ Stakeholders

Project Commencement date
Project Completion date

Description

¢ In front of the Padukka

A5 10,08 Mi -+ VAT

v Treasury
. Seethawaka Pradeshiya Sabha

20210207
T 2022.06.04

Railway Station

Project intended the city beautification & convenience to the people of Padukla railway station,

3.6.2.1.1.5 Seethawaka Pradeshiya Sabha

3.6.2.1.1.5.1 Hanwella Bus stand Development

Location

Cost

Fund Source

Client/ Stakeholders

Project Commencement date
Project Completion date
Description

¢ Minuwangoda Town
: Hs. 109 Mn + VAT

¢ Treasury
+ Minuwwangoda PS

¢ 1106202
A N R LR

Development of two storied market building including shop inkoth GF & UF expected to promote commercsal
activities ina convenient environment & remove the payment wakers on voads,

3.6.2.1.2.2 Development of public market at Gampaha (stage | & II)

Stage |

atage Il

Location

Cost

Fund Source

Cliemt) Stakeholders

Project Commencement date
Project Completion date

2027 ANNUAL REPORT

. Redocation of existing vendors

- Construction of new market building
¢ Gampaha city center

: Rs. 387.52 Mn + VAT

¢ Treasury

Gampaha Municipal Council, Pubdic Market vendors

r 20210613
¢ 2023.06.13
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Description
Development of public market at Gampaha Development of public market at Gampaha

[stage [ - Relocation of existing vendors) (stage il - Construction of new market building)

3.6.2.1.2.3 Peralanda Wewa Recreational Park (Stage Il)

Location : Ragama Peralanda Grama
Niladhar Division

Cost : Rs. 2334 Mn ([ Excleding
VAT)

Fund Source 1 Treasury

Client/ Stakeholders - Ja-Ela Pradeshiya Sabha

Project Commencement date  ; 2021.04.19

Project Completion date ;2022 02 -28

Description

UDA has proposed to improve the living conditions of the people in the city and swrrounding areas by
providing a quahity living environment and enhancing the aesthetic appearance through this recreational
facility project. Hence, the Peralanda Wewa and surrounding areas have been identified 1o be re-developed
for recreational activities including jogging track, flood retention pond, parking facilities etc. which was
exist as an abandoned tank earfier.

3.6.2.1.2.4 Swyambalapes Wetland Park Developmeni Project

Location : Sivambalape Junction

Cast ¢ s 12,14 Mn | Excluding VAT)
Fund Source : Treasury

Client/ Stakeholders « Biyagama Pradeshiya Sabha

Project Commencement date ; Z020,12.12

Project Completion date o 2021 September
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Description

Considenng the 1ssues related to the ensting wallking path and recreational area, seen of inadequate parking
and other recreational facilines, and traffic congestion due to roadside parking, the project imtiation 1o
Biyagama town has a high concentration of commuters and employment-based residential population the
to export processing zone. So it 1s needed to manage the wetland eco system with improved recreational
facilities.

The Siyvamblape Wetland Park Development Master Plan has seven specific components in landscaping and
public recreational activites. As the first phase, the car park, open gym, food outlets. and seating has been
completed.

3.6.2.1.2.5 Proposed Mahagamasekara Memorial Triangle Park Construction Project

Location : Radawana junction in the
Kirindiwela town area,

Cost ¢ Rs. 514 Mn { Excluding VAT)

Fund Source ¢ Treasury

Client/ Stakeholders « Dompe Pradeshiya Sabha

Project Commencement date :© 2021.06.10
Project Completion date ¢ 2021.08.19

Description
This project intended the renovate Mahagamasekara statue developments with open seating area, an open
stage for aesthetic activities and landscapimg area

1.6.2.1.2.6 Completion of Daham School Bullding In Vidyawasa Maha Piriwena at Mineeoluwa,
Mirigama

Location : Girulla, Pasyala Road

Cost ¢ He B Mn+ VAT

Fund Source : Treasury Fund

Client/ Stakeholders « Yidyawasa Maha Pinwena at

Mineeoluws, Mirgama

Project Commencementdate  © 2021.03.01
Project Completion date ¢ 2021,09.30

Description

This project proposed to complete the existing building of the Daham school to provide enough facilities for
the students of the piriwena. The Daham School building was completed first m the year 2021 by the UDA
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3.6.2.1.2.7 Makevita Nelum Vila Jogging Track Development Project (Stage | & I}

Location

Cast

Fund Source

Client/ Stakeholders

Project Commencement date
Praject Completion date

Description

: Makevita Junction along

: Az 3091 Mo (Excluding VAT)

: Treasury Fund
- Gampaha Pradeshiya Sabha

1 2021.03:15
b1 V4 W PR ]

Gampaha- Ja-Ela Road

{Both phases)

The project Expected to provide an eco-friendly, landscaped recreational area for the people, and it also
helps to safeguard the existing flora and fauna while maintaining the pedestrian walkway concept. At the
same time, drédaing the water pond area creates a new water retention area and reduces the fiash flood in

the heavy rainy season.

B-E.E.I.E-E ‘flﬁum U}Ian.} Herbal Garden & Walkway [t
evelonment Hrojec o
Location : Land adjacent o Gampaha

Cost

Fund Source
Client/ Stakeholders

Project Commencement date
Project Completion date
Description

¢ Rs 71.35 Mn ( Excluding VAT)

: Treasury Fund
« Gampaha Wickramarachchi

Wickramarachchi university of e
indigenows medicine

Univergily  of Indigenaus =
Medicine, Gampaha Muuinipal
Counel

: 2021.05.28
s 20220331

The project expected to devedop this area tapping the potential of “Ayurveds Medicine” Therefore, this
project is anticipated to create a unigue open space for the public #long the Colombe-Kandy corridor with
the essantial character of “Ayurveda’ as well as enhance the aesthetic appearance and economic value of
the area. At the same time, this project will be working on flood mitigation through & resilient landscape

In the first phase of the project, it 1s expected to develop a walkway track, an herbal garden, and indigenous
medicine-hased food and product outlets, In the second phase of the project, it is expected to develop an
herbal spa and an outdoor treatment area

However, this project aims 10 give a unigue experience 1o the public in terms of recreational development
along the Colombo-Kandy tourist and business carridor.
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3.6.2.1.2.9 Henerathgoda Botanical Garden Walkway Developmen! Project

Lacation

Cost

Fund Source

Client/ Stakeholders

Project Commencement date
Project Completion date
Description

: Facing to Gampaia — New
Minuwangoda Road in Gampaha

city area,

: As20.07 Mn [ Excluding VAT)
: Treasury Fund

- Gampaha Municipal Council
: 20210626
: 2022,03.31

The project site is facing Gampaha—Mew Minuwangoda Road facility within the Gampaha MC area. An ongoing
elevated central expressway will be constructed parallel to the jogging track since the site s & paddy land. I s
mitended 1o construct & 450m jogging frack and refated fecilities by dofng minimad damage {0 the paddy lands and
wetlgnd area. Part of the jogging path has been commenced in the year 20717, buf is not functionmg well due 1o
nan-gvailability of maintenance and car parking

3.6.2.1.2.10 Rectification work for Damaged jogging path at Gampaha Oruthola

Location

Cost

Fund Source

Client/ Stakeholders

Project Commencement date
Project Completion date

Description

: Facing to Gampaha - Oruthota

¢ Rs 33.47 Mn | Excluding VAT

» Treasury Fund
- Gampaha Municipal Councal

r 2021.05.28
2203

Road in Gampaha city area

The Gampaha city master plan has identified to open up the existing green network to the public, enhancing
its environmental and recreational vaiue. According to that, it is cxpected to re-develop the Oruthota
Kalupatama Jogging Track, which is in poor condition today.

3.6.2.1.2.11 Development of Walking Track along Bauddaloka Mawatha at Gampaha (Phase | &

I
Location
Cost

Fund Soufce
Client/ Stakeholders

Project Commencement date .
y 2022.03.31

Project Completion date
Description

The project inlended to develop worthly track aleng Bauddaloka mawatha at Gampaha with street condscaping.

Urban Development .ﬁuthcurrt
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3.6.2.1.3.1. 100 city development programme

3.6.2.1.3.1.1 Moragahahena Town Center Project

Location : Moragahahena

Cosl : Rs72.33 Mn + VAT

Fund Source : UDA Funds

Client/ Stakeholders « Urban Development Authorty

Project Commencement date  © 11.09.2027
Project Completion date : 19.712.2027
Description

This besutification project is highly concerned the; “Creating an ideal urban space for people while
improving cennectivity” with a unigue urban identity, comfort & clean atmosphere with greenery & safe
pedestnian-friendly environment for all the citizens. It develops promoting sustainable landscape by adding
landscape design elements of Form, Texture, Color, and Lines {Creve} to the design as a character, and city
beautification of the City Centre.

Objectives of the project were's
+ Proving a desirable, active, green urban environment for citizens
+ Creating an ideal urban identity for the center of the city and adding value to the land and entire area,
+ Establish a quality open space to respond to the community’s wants and needs.
+ Providing a safe pedestrian-friendly environment for well beings and Enhance the character of the area

Components of the project are
« Walking Path with the shady tree line.
» Landscaping area with interlocking, sofar lighting, tree planting & grass paving.

« Setting oul the seating arrangements & solar lighting and Parking space
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3.6.2.1.3.1.2 Dodangoda Town Center Project

Location : Dodangoda

Cost : Hs Mn 6,789 +VAT
Fund Source : UDA Funds

Client/ Stakeholders - UIDA

Project Commencement date  : 12th September 2021
Project Completion date . 28th February 2022
Description

Within a view to Improving beautification of the town while
enhancing living conditions of people, the project concerned abodrt
the comfortability of the people who are gathered to town center.
Developing drainage, bus halt and car parking area with interfocking
pavements.

Project Objectives were

To Provide a safe, active, green wrban enviconment for citizens, 1o
provide an orderly place for parking, to enhance safety even at might
by installing light peles, to provide protection to passengers from sun
and rain by constructing a bus stand and Providing a safe pedestrian-
friendly environment for well beings to enhance the character of the
Area.

Development Components are

* Bug halt, landscaping area with interiocking, solar bighting, tree
planting & grass paving and parking space

3.6.2.1.3.1.3 Meegahathenna Town Center Projecl

Location : Meegahathenna

Cost ¢ Rs 12.64 Mn +VAT

Fund Source ¢ UDA Funds

Client/ Stakeholders - Urban Devetopment Authonity
Project Commencement date @ 12th September 2021

Project Completion date ¢ 1th January 2022
Description

Since Meegahathenna is an ideal town center which is connected with other towns. The population
attraction is high. The project has wentified necersary elements and provided sidewalks, tree planting and
solar lghts
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Project Objectives are

to provide footpaths for safe and comfortable movement of pedestrians on the road, to enhance safety at
night by installing light poles, Proving a desirable, active, green urban environment for citizens. establishing
# quality open space to respond to the community's wants and needs and providing a safe pedestrian-friendly

environment for well beings and to enhance the character of the area

Implemented Project Components are

» Walking Path with the shady tree line,
« Landscaping area with interdlocking, solar lighting, tree planting & grass paving

3.6.2.1.3.1.3 Meagahathenna Town Center Project

Location : Nagoda

Cost : Rs5 16,72 Mn +VAT

Fund Source ¢ UDA Funds

Client/ Stakeholders - Urban Development Authority
Project Commencement date  : 12th September 2021

Project Completion date : Znd March 2022

Description

Nagoda is a Well- connected junction to improve the city beautification. Therefore, the population attraction
is very high in Nagoda junction. In order 1o provide safety for the pedestrian, the project has developed side
walk, solar lights and seating arrangements. The bus halt also included as a project element to increase
the comfartability.

Project Objectives are,
* To pravide protection 1o passengers from sun and rain by constructing a bus stand
* To allocate space for three- wheelar parking.
* To provide Shading and beauty throuah tree planting.
* Enhance safety even at night by installing hight poles
» Proving a desirable, active, green urban environment for citizens.
* Providing a safe pedestrian-friendly environment for well beings:.

* Enhance the character of the asea,

Implemented Project Components are,

* Bus halt

* Walking Path with the shady tree line.

« Landscaping area with interdocking, tree planting.

- Setting out the seating arrangements & solar lighting.

* Parking space for three-wheel parking
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3.6.2.1.3.2 Panadura Market Development Project

Location . Panadura

Cost : Hs. 539 Mn +VAT
Fund Source ¢ Treazury Funds
Client/ Stakeholders - Urhan Council
Project Commencement date  : 17th Rovember 2021
Project Completion date ¢ 2023

Description

Existing market complex is in dilapidated condition and it will damage the city beauty and effeciency So,
this existing market complex has been proposed to develop in a proper planning manner.

Project Objectives are;

+  Toredevelope the existing Market with proper Parking facilities,
T sodve the traffic congestion of the town.
Enhance the character of the area

3.6.2.1.3.2 Ponadura Markel Development Frojecl

Location ¢ Millewawatla

Cost ¢ Rs36Mn

Fund Source ¢ UDA Funds

Client/ Stakeholders - Ministry of Justice Prison Affairs

& Constitutional Reforms, UDA

Project Commencement date  :© 17th August 2021

Description

It was expected 1o provide safe and comfortable prison complex using international standards while reducing the
congestion of existing pnsons. to get the maximum benefits from the land value of existing prison complex and
to Enhance the character of the ares
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3.6.2.1.4 Colombo Metro Hegion Division
3.6.2.1.4.1 Colombo Municipal Council

3.6.2.1.4.1.1 Walkway Track Between DR. Wijewardana Mawatha and Bastian Mawatha

Location - Pettah

Cost * Hs 32 Mn +WAT
Fund Source ¢ Treasury
Client/ Stakeholders « CMC

Project Commencement date  :© 19.05.2021
Project Completion date b s

Description

The progect expected the construction of pedestnian walkway with landscaping and lighting

S

3.6.2.1.4.1.2 Refurbishment ot 80 Club Building at Colomba 07

Location ¢ Codombo 07
Cost o Rs417T Mn +VAT
Fund Source ¢ UbA

Client/ Stakeholders - UDA

Praject Commencement date  © 20/11,/2020

Project Completion date 21NN

Description

The progect expected the construction of pedestrian walkway with landscaping and lighting

3.6.2.1.4.2 Kaduwera Mumcipal Council

3.6.2.1.4.2.1 Mized Developmenl Project al Battaramulla

Location : Battaramulla Junction
Fund Source ¢ Public Private Partnership
Client/ Stakeholders

Project Commencement date

Project Completion date

Description

Project handedover 1o the Real Estate Development and Management Division o release tand for the office,
commercial and housing development
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3.6.3 Project Management Division_ Southern Region

3.6.3.1 Project Management and Implementation Highlights — Southern Province
3.6.3.1.1 Galle Sub Office

3.6.3.1.1.1 Baaddegama Pradeshiya Shaba

3.6.3.1.1.1.1. 100 Cities Beautification Programme

Location : Baddegama

Cost : 15.77 Mn

Fund Source : Treasury Fund -
Client/ Stakeholders - Baddegama Pradeshiya Shaba
Project Commencement date : 11.09.2021 ‘
Project Completion date : 15.01.2022

Description

The project expects to Enhance the street beautification along the Baddegama — Highway Entrance Road while
improving the safety convenient pedestrian walkway to public.

3.6.3.1.1.2 Ambalangoda Pradeshiya Sabha
3.6.3.1.1.2.1 Construction of pedestriyan pathway at Ambalangoda

Location : Ambalangoda
Cost : Rs15.73Mn-0:C:V

Rs13.25 Mn - 0:C: V

Fund Source : Treasury Fund

Client/ Stakeholders . Ambalangoda Pradeshiya
Sabha

Project Commencement date : 11.09.2021

Project Completion date : 15.01.2022

Description

The project expects to develop Ambalangoda town to entrance as a unique land mark from Galle direction
and to provide open spaces, and enhance the scenic beauty of the town.
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3.6.3.1.1.2.2 Halwathura

Location : Ambalangoda

Cost : Rs 17.64 Mn + VAT

Fund Source : Treasury Fund

Client/ Stakeholders . Ambalangoda Pradeshiya
Shaba

Project Commencement date : 11.10.2021

Project Completion date : 22.03.2022

Description

It is expected to develop Wilegoda Junction with physical infrastructure and create open spaces, to enhance
the town scenic beauty

3.6.3.1.1.2.1 Construction of pedestriyan pathway at Hikkaduwa Town (Kumarakanda Junction)

Location . Kumarakanda

Cost : Rs 14.51 Mn + VAT

Fund Source : Treasury Fund

Client/ Stakeholders . Hikkaduwa Urban Council
Project Commencement date : 11.09.2021

Project Completion date : 15.01.2022

Description

The project expected to create public space for relaxations in Kumarakanda area and to enhance the city
beautification in the southern entrance of the town while improving the environmental compatibility of the
surounday area.

3.6.3.1.1.4 Habaraduwa Town Center Development Project

Location : Habaraduwa

Cost : Rs 16.82 Mn + VAT

Fund Source : Treasury Fund

Client/ Stakeholders . Habaraduwa Pradeshiya
Shaba

Project Commencement date : 11.09.2021

Project Completion date : 15.01.2022

Description

The project expected to enhance the street beautification in the Habaraduwa town centre while improving
the safety movement for pedestrians and physical health improvement facilities to public.
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3.6.3.1.1.5 Construetion of the Entrance Improrement Benthota Town

Location : Bentara

Cost - Hs 14.63 Mn + VAT

Fund Source ¢ Treazury Fund

Clienl/ Stakeholders . Bentara Pradeshiya Shaba
Project Commencement date ;11102021

Project Completion date » 15.01.2022

Description

It was expecied to create public space for relaxations in Bentara area
and to enhance the city beautification in the southern entrance while
improving the environmental compatibdlity

3.6.3.1.2 Matara Sub Office
3.6.3.1.2.1 Mulatiyana PS5

3.6.3.1.2.1.1 Development Programme Landscaping Project for Deivandara Town

Location : Dewyandara Town Center
Cost : Rz 1267 Mn+ VAT

Fund Source : Treasury Fund

Client/ Stakeholders « Urban Development Authority,

Mulatiyana P3

Project Commencement date  © 2B -Aug -21
Praject Completion date t 26-Dec-21

Description

The project expected to enhance the street beattification in the town center whide improving the safely of school
children & public

Project activities are construction of pedestrian pathway — 250m, construcon of roadside drain, finishing
of existeng boundary wall, construction of shoe dram up to B0m, tree planting and streambining of utility lines
(electricity / tefecom cables
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3.6.3.1.2.2 Pitabeddara P5

3.6.3.1.2.2.1 Landscaping Project for Morawaka Town

Location  Morawaka Town Center

Cost : Rs 21.52 Mn -+ VAT

Fund Source : Treasury Fund

Client! Stakeholders - Urban Development Authonty,

Pitabeddara PS

Project Commencement date  : 20-Aug-21
Project Completion date v 17-Dec-21
Description

The project expected to enfance the town center beautification and Improvement of the pedestrian's safety

Project Activities are, & construction of read pavement of by pass road in 1.8m width, construction of parking
areq, fiuang of solar Power lamp posts, soft landscaping and tree planting.

3.6.3.1.2.2.2 Landscaping Projects for Pitabeddara Town Center

Location » Dankoluwa junction

Cost ¢ Rs, 16.65 Mn+ VAT

Fund Source ¢ Treasury Fund

Client/ Stakeholders . Urban Development Authaorty,

Pitabedcdara P5

Project Commencement date  ; 05-5ep-21

Project Completion date ¢ 02-Jan-22

Description

The project expected to provide a better and convenbent own, 1o create better connectivity with adjacent town
centers,

Project Activities are construction of pedestrian way (1.5 m width & 350 m length), construction of shoe drain,
fiing of sofar powered izmp pasts, construction of AR M. retzining wall and bax eulvert with ground Improvement
& tree planting to enfance the street beautification in the town centre whibke improving the safely movement for
pedesirians

Project Activities are construction of pedestrian pathway, renovation of existing pavement & repainting wall at
denryaya bus stand, construction of shoe drain up to 75m in length and fisng of solar powered lamp post
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3.6.3.1.2.3 Kotapola PS

3.6.3.1.2.3.1 Construction of Landscape Proposal for Deniyaya town

Location
Cost

Fund Source
Client/ Stakeholders

Project Commencement date
Project Completion date

Description

: Desyandara Town Center
© A% T3.62 Mn + VAT

v Treasury Fund

- Urban Development Authonty,

v 05-Sep-21
i 20-Dec-21

Kotapola PS8

Construction of flower trowgh sumounding the bus stand to enhance the scienic beauty.

3.6.3.1.2.4 Weligama Urban Council

3.6.3.1.2.4.1 Landscaping Project Weligama Town Cenfre

Lacation
Cost

Fund Source
Client/ Stakeholders

Project Commencement date
Project Completion date

Description

: Weligama Town Center
: Hs 20,47 Mn+ VAT

: Treasury Fund
. Uirban Development Authority,

¢ Ub-Sep-2]
: 03-Jan-22

Kotapola PS

1 i5 expected to develop and create safely foot walk for passengers (o enhance the town beautification

Project Activities are:

Construction of pedestrian path and lightning arrangement for street & hanging flower pots

3.6.3.1.2.5 Kamburupitiya PS

3.6.3.1.2.5.1 Kamburupitiya Town Centre Landscaping Project

Location
Cost

Fund Source
Client; Stakeholders

Project Commencement date

Project Completion date

2027 ANNUAL REPORT
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Description

It was expected the improvement of city beautification, improvement
of landscape along the road & creation of unique identity for the town.

Project Activities were

Project activities were construction of pedestrian way (1.5 m width
& 250 m length), construction of boundary wall, construction of shoe
drain up to 50m in length, fixing of solar powered light post & tree
planting with hanging flower

3.6.3.1.2.6 Mulatiyana Pradeshiya Sabha
3.6.3.1.2.6.1 Proposed Landscape Improvement Project at Deiyandara Stage |l

Location : Detyandara Town Center

Cost : Rs.Rs. 12.33 Mn + VAT

Fund Source : Treasury Fund

Client/ Stakeholders . Urban Development Authority,
Mulatiyana PS

Project Commencement date : 19.12. 2021

Project Completion date : 19.03. 2023

Description-

This Project was supposed to be executed as the extension of the phase | of the same. The items to be
constructed are a series of tiers of the existing soil embankment altogether with retaining walls and finishing
work of the same.

3.6.3.1.2.6.2 Lagging Area Development Programme of Landscape Improvement - Deiyandara Stage Il

Location : Detyandara Town Center

Cost : Rs. 7.9 Mn + VAT

Fund Source : Treasury Fund

Client/ Stakeholders . Urban Development Authority,
Mulatiyana PS

Project Commencement date : 19.12. 2021
Project Completion date : 19.03. 2023

Description

Under 100- city development programme it was to construct an RCC retaining wall and a soil compaction of
a parking area at Deiyandara town.
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3.6.3.1.3 Hambanthota Sub Office

3.6.3.1.3.1 100 Cities Beautification programme

3.6.3.1.3.1.1 Weerawifa Junction Development in Trssamaharama

Location ; Weerawila Junction

Cost ¢ Hs.15.93 Mo+ VAT

Fund Source ¢ Treasury Fund

Client/ Stakeholders « Urban Development Authority
Project Commencement date  © 11-Sep-21

Completion stage - 100%

Project Completion date 1 31.01.2022
Description
Project Activities:

The project completed

The pavement development, drainage system development, Kiosk (3
Small Shops) and seating Tacilities vehicle parking facilities, three.
wheeler parking facilities, tree planting & street lighting ete.

3.6.3.1.3.1.2 Hambanthola Ranna Town Developmeni

Location : Ranna Town Centre

Cost © A5.14.97 Mn+ VAT

Fund Source v Treasury Fund

Client/ Stakeholders « Urban Development Authority
Project Commencement date © 14-Sep-21

Project Completion date ¢ 3.00.2022

Description

Project Activities; were

New parking facifities, landscaping area to develop parapet wall and access gate around Ranna Rural Hospital
and Ranna Maha Vidyalaya, tree planting, street lighting and development of a Buddha Statue
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3.6.3.1.3.1.3 Mulgala Junction improvemen! Project st Lunugamvehers

Location ¢ Mulgala Junction

Cost ¢ Rs1517 Mn + VAT

Fund Source : Treasury Fund

Client/ Stakeholders - Urban Development Authorty
Project Commencement date  © 14-Sep-21

Project Completion date ¢ 31.01.2022

Description

Project Activities are establishment of Buddha Statue, vehicle parking facilities, Tree planting and street
lighting.

3.6.3.1.3.1.4 Aluthwewa Junciion Developmen! st Angunakolapofessa

Location ; Aluthwewa Junction

Cast ¢ Rs 1536 Mo+ VAT

Fund Source ; Treasury Fund

Chient/ Stakeholders « LUrban Development Authority

Project Commencement date : 17-5ep-21
Project Completion date $o3.0m 2022

Description

Actinties of the project were watkway devefopment, landscaping the area around Aluthwewa Junction, tree
planting and Street fighting
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3.6.3.1.3.2 Nine Province Projects

3.6.3.0.3.2.7 My Bus Termmal ol Barawakurnbenka

Location ¢ Barawakumbula
Cost ¢ Rz 42.07 Mn + VAT
Fund Source : Treasury Fund
Client/ Stakeholders - Urban Development Authority
Project Commencement date  © 7/4/2021
Project Completion date v 31.01.2022
Description

It aims for construction of bulding with 4 bus terminals at Barawakumbuka,

3.6.3.1.3.2.2 Proposed Commercial Building at Walasmufla

Location ¢ Walasmulla Town Centre
Cost : As 5829 Mn + VAT
Fund Source Treasury Fund
Client/ Stakeholders + Urban Development Authority
Project Commencement date  : 6/11/2027
Project Completion dale v 2412202

Description

The progect was completed on 05.11.2021 and handed over to the Urban Development Authority by Sri Lanka
Army. It was handed over to Weerakeliya Pradeshiva Sabha on 08.11.2027 by the UDA

Project Activities were development of wholesale market, shopping arcade and office & conference hall,

3.6.3.1.3.2.3 Bankmng Square Development (Construction of Road Network)

Lacation : Sinbapura, Hambantota

Cost : Rs. 680 Mn

Fund Source : Road Development Authority

(RDA)

Client/ Stakeholders - Urban Development Authority
Project Commencement date  : 171/17/2020

Project Completion date 11T 202

Description

The project expectes for construction of road network with Infrastructure facilitien but the project 15 delay

under the economic cnses in the country
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3.6.3.7.3.2 4 Hospital Sguare Development (Construction of Road Network)

Location ¢ Batampara, Hambantola
Cost : Rs. 700 Mn

Fund Source : Road Development Authority
Client/ Stakeholders - Urban Development Authonty,

Road Development Autharity
Project Commencement date = 11/17/2020

Project Completion date 11T

Description

It aims for construction of building with 4 Bus Terminals at Barawakumbuka.

3.6.3.2 Project Management and Implementation Highlights - Uva
Province

3.6.3.2.1 Badulla Sub Office

3.6.3.2.1.1 Construction of weekly fair & Collecting Center at Lunugamwehera

Location ¢ Uva Paranagama

Cost v Hs T5.44 Mn + VAT

Fund Source : Treasury

Project Commencement date ;. 202071224

Praject Completion date ¢ 2021.06.24

Description s

I., o - ¥ o J;_.l- d ,
The project was initiated to cater the Uva Paranagama D50 area a:ﬁj it will improve local economy and
lvelihood of local community. Total area of the weekly fair is approximately 9400 So.ft. and project consist
following components

collecting center and

storage area,

sanitary facilities

landscaping area
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3.6.3.2.1.2 Office & Commercial Complex

Location : Dffice & Commercial Complei
Badulla (City Centre)
Cost t A5 32 Mn +VAT
Fund Source v Treasury & UDA
Project Commencement date : 2019.02.20
Project Completion date v 20210605
Description

Mg praject was initiated to cates o the growing commercial needs of the town and providing commercial
space to pavement hawkers, office and financial institutions. The project consists of B+3 floors and vehicle
park, market place, sanatory facilities, hank & office space faxcilities

3.6.3.2.2 Monaragala and Kataragama Sub Offices

3.6.3.2.2.1 Proposed Town Improvement Project at Okkampitiya

Location + Okkampitiya

Cost ¢ Rs. 18.0 Mn + VAT
Fund Source + Treasury

Client/ Stakeholders - Pradesnya Sabha
Project Commencement date  © 28.17.202]
Project Completion date ¢ 16.03.2022
Description

The project aimed Lo improve the road Including sofar street, tree planting, ightning, Interlocking and gem
miarket facilities

3.6.3.2.2.2 Proposed Town Improvement Project at Wellawaya

Location : Wellawaya
Cost ¢ Rs 16.20 + VAT
Fund Source v Treasury
Chent/ Stakeholders . Pradesiya Sabha
Project Commencement date . Z8.11.2021
Project Completion date 0T.03.2023
Description

The project expected to the Interlock path and sofar street light of the excisby road at Wellawaya.
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3.6.3.2.2.3 Kataragama Town Center Development Project

Location ¢ Kataragama

Cost ¢ Rs 1774 Mn + VAT
Fund Source : Treasury

Client/ Stakeholders - Pradesiya Sabha
Project Commencement date  : 28.11.2021

Project Completion date ;23032022
Description

It was expected to development around at Katharagama by Grass Interfock paving and tree planting

3.6.3.2.2.4 Town Improvemeni Project at Sewanagala

Location : Sewanagala Town
Cost ¢ Rs: 8.86 Mn + VAT
Fund Source » [reasury

Client/ Stakeholders « Pradesiya Sabha
Project Commencement date  : 07.12.2027
Project Completion date 1 23.03.2022
Description

The progect aims for Interfock Paving and Orain Work of aroad at Sewanagala town,

1.6.3.2.2.5 Thanamalwila Town Center Developmeant Project

Location ¢ Thanamalwila Town
Cost t RS 1475 Mn + VAT
Fund Source v Treasury

Client/ Stakehaolders . Pradesiya Sabha
Project Commencement date © 28.11.2021

Praject Completion date : 28.02.2022
Description

The project aims to fix solar street light, Interlock paving & tree Planting

B TEREE, LIrhan Development Authority
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3.6.3.2.2.6 Ethimale Town Center Development Project

Location : Ethimale

Cost t Rs 1728 Mn+ VAT

Fund Source » Treasury

Client/ Stakeholders . Pradesiva Sabha

Project Commencement date @ 75.11.2021

Project Completion date : Extend of time 37.08.2022 (EOT)
Description

The project aims to constent Shop Building, Land Development, Tree Planting and excetion of a Fence,

3.6.3.3 Project Management and Implementation Highlights

- Sabaragamuwa Province
3.6.3.3.1 Kegalle Sub Office

3.6.3.3.1. 1 Walkway Path Rambukkana (Stage 1)

Location : Hiriwadunna, Rambukkana
Cost : Rs. 38 Mn | Excluding VAT
Fund Source ¢ Treasury

Client/ Stakeholders - Rambukkana PS5

Project Commencement date @ 16th September 20217
Praject Completion date : Physically completed

31st January 2072
Description

The project expected to prowide comfort leisure area for public and visitors of Pinnawala tourism zone while

having the canirol measures to conserve the Ma Ova bank reservations.

3.6.3.3.1.2 Construction of Proposed Car Park at Rambukkana

Location : Rambukkana Town

Cost R 1018 Ma. + VAT

Fund Source v Treasury

Chent! Stakehaldears . Rambukkana PS

Project Commencement date 18th June 20217

Project Completion date : Physcally completed 22nd

October 2021

Description

It targeted to provide sufficient vehicle parking facility for the requirement of general peblic and to cater the

parking requirement of weekly fair
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3.6.3.3.1.3 Proposed Bus Stand development Project Warakapola (Phase 1)

Location : Warakapola Town
Cost ¢ R 7496 Mn. + VAT
Fund Source : Treasury

Chient/ Stakeholders « Warakapaola PS

Project Commencement date  :© TBth June 2021
Project Completion date ! Physically completed
18th June 2022

Description=

It aimed to constenet planned bus termingl which include commercial spaces along with proper landscaping
enhancy city beautification,

3.6.3.3.1.4 100 City Programme

3.6.3.3.1.4.1 City Center Development af Galigamuwa

Location : Galigamuwa Town
Cost ¢ Rs. 1472 Mn. + VAT
Fund Source : Treasury
Client/ Stakeholders - Galigamuwa PS5
Project Commencement date . 18th June 2021
Project Completion date ¢ Physically completed
January 2022
Description

It expected to establish an attractive and comfortable wrban
environment for the transit population by providing major urban
Companents.

Location : Hinwadunna Town
Cost * As: 761 Mn, + VAT
Fund Source » Treasury

Client/ Stakeholders - Hambukkana PS5

Project Commencement date  : 25th November 2022
Project Completion date + Sullin progress

Description=

The project aims to establish an attractive and comfortable urban environment within Pinnawala tourism
7o0nE an a city beautification project.

B LR, LIrban Development Authority 2027 ANNUAL REPORT



3.6.3.1.1.4.3 City Center development al Hemmathagama

Location : Hemmathagama Town
Cost ¢ Rs E.70 Mn, + VAT
Fund Source . Tregsury

Client/ Stakeholders - Mawanella PS5

Project Commencement date  : O7th December 2021
Project Completion date : Stillin progress

Description

The project aims to establish a comfortable urban environment for the activities of weekly fair

3.6.3.3.2 Rathnapura Sub Office

3.6.3.3.2.1 Construction of Low-Income Housing Settlement at Beruwanawaththa

Ehelivagoda.

Location : Eheliyagoda Urban Area

Cost ¢ As. 729.59 Mn +VAT

Fund Source . Treasury Fund

Client/ Stakeholders - UDA,

Project Commencement date : 07.07.202]

Project Completion date s 31.10.2022

Physical progress - 35% completed Currently, 1.7
km's of the road construction is
already completed.

Description

Ohjectives of the project are decreasing traffic congestion and to relocate 40 low income families who were
displaced. This project will be affected to completion of alternative road and also to schieving of social,

physical and economic wellbeing of the low income tarminies.

3.6.3.3.2.2 Proposed Construction of pola at Rakwana

Lacation * Hakwana Town
R L AR+
Cost 5 Mn, 4248 + VAT -
Fund Source ¢ Treasury
Client/ Stakeholders . Godakawela PS

Project Commencement date © 13.07.2021

Project Completion date : 08.0.2022
Physical progress « B0%
Description

Mozt of the vendors are lecated both sides of the road ways and it was created high traffic congestion & hap-
hazard development throwghout the city center. The project was designed to avoiding such deficiency and
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3.6.3.3.2.3 Construction of Proposed pola af Pallebedda

Location . Pallebedda Town
Cost » Rs TL07 Mn + VAT,
Fund Source : Treasury

Client/ Stakeholders - Embilipitiya PS5
Project Commencement date  : 209.07.2021

Project Completion date . 8 1 LA
Physical progress - 100%

Description

Under this stage, floor base improvements have been done for Pola area and ondy roof structone was implementad, it will
b provided good markel facilites for agricultursl productions relating 1o area. Therefore, implementation af the project
i importance to provide properly deweloped public Fair far the area.

3.6.2.3.2.4 Proposed Public Fair at Kalawana

Location . HKalawana Town
Cost : Rs. Mn, 75.7T + VAT
Fund Source ¢ Treasury Fund
Client/ Stakeholders « Kalawana PS
Project Commencement date @ 13.07.202]

Project Completion date 1 16.06.2022
Physical progress - bb%

Description

This fair is functioning of every saturday and about 200-250 vendors and GEM-8000 numbers of consumers are getting
services. Due to insufficient space, moat of the vendors are located at both side of the Pola access mad; bus stand
approach road and this situation affect to create traffic congestion i the town center during Pola howrs, Therefore,
LD identified to- develop the existed Pola area including sanitary facilities and parking whibe optimizing the available
facilimies and utilites

3.6.3.3.2.5 Jogging Trock Development at Batangoda (Stage -1)

Location : Balangoda Town

Cost : Rs. 17.12 Mn [ Excluding VAT]
Fund Source v Treasury

Client/ Stakeholders . Balangoda LIC

Project Commencement date 18062021

Project Completion date ¢ 182202

Physical progress « 100%

Description

LBA& sdentified to implement 700 m's agagmg path along the Doreweda Oya reservation &t the town center, Currently
propect was implamented and it i affected for improvement of mental & physical heatth of the general public, conserving
the Doraweia Oyva rver hank whibs ercouragng the city besutification of the srea.
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3.6.3.3.2.6 Improvement of Kuruwita Town Center

Location ¢ Kuruwita Town
Cost » Hs. Mn, 77.32 + VAT
Fund Source : Treasury

Client/ Stakeholders - UIDA

Project Commencement date  : 27.09.202]

Project Completion date : 07.03.2022
Physical progress . B85%

Description

The old railway premises in extent of three rude and two Railway buildings were deteriorated and enderutilized
withaut any return for public. UDA noted that, it has influence to create bad image of the town due 1o
unpleasant situation of the place. This is located at the heart of the town center. Therefore, UDA proposed to
renovate two railway buildings with landscape improvement in surmounding area.

3.6.3.3.2.7 Improvement of Ayagama Town Cenler - Rathnapura

Location » Ayagama Towm
Cost : Rs.22.47 Mn + VAT
Fund Source : Treasury Fund
Client/ Stakeholders - Ayagama PS
Project Commencement date @ 23.09.2021
Project Completion date » 07.03.2022
Physical progress « B0%

Description

In order 1o improve the city tunetion, UDA planned to develop
parking space, bus shelter, and pedestrian path with Tood outlet
for the public of syagama lown

This project mfluenced to achieve physical, economic, social &
environmental benefits for the general public in whole area while
improving city beautification
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3.6.3.3.2.8 NivithigalaTown Improvement Project

Location + Hwithigala Town

Cost » Hs 73.069 Mn + VAT

Fund Source : Treasury

Client/ Stakeholders - Nivithigala P5

Project Commencement date : 17.11.202]

Project Completion date : 30.11.2022 (Constrection
delayed due to financial
S5ues),

Physical progress - TO%

Description

It's aims to provide essential facilities considering achieving physical,
economic, social & environmental benefits for the gem merchants,
commuters and general public in whole area while encouraging
the city beautification. Currently project was implemented and i 15
affected for improvement of mental & physical health of the general
public, conserving the Dorawela Dya river bank while encouraging
the city beautification of the area.

3.6.3.3.2.9 Jogging Track Improvement at Balangoda (Stage - 2)

Location : Balangoda Town

Cost 1 Rs. 2.3 Mn [ Excluding VAT]

Fund Source ¢ Treasury Fund

Client/ Stakeholders . Balangoda LIC

Project Commencement date © 79.12.2021

Project Completion date : Construction defayed due to
financial isgies

Description

The UDA was identified the shortage of the recreational facilities and sefected to implement jogging path at
the Reservation of Dorawela oya. Stage 1 of the project was completed and balance part was identified to
implement under the 100 cities development programme, to improve enviconmental and recreational facilities
of the urban area and improving city beautification,
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3.6.3.4 Project Management and Implementation Highlights
- Eastern Province

3.6.3.4.1 Ampara Sub Office

3.6.3.4.1.1 100 Cities Town Beautification Program

16.3.4.1.1.1 Mafa Oya (Hol well) beautification profect - Ampara

Lacation

Cost

Fund Source

Client/ Stakeholders

Project Commencement date

Project Completion date
Description

: Maha oya bus stand area & hot

: Rz 8,68 Mn + VAT

: Treasury
- Maha Dya Pradeshiya Sabha

1 23/08/2021
¢ 1TOLra0E2

wiedl area

The project forcussed o develop the bus stands area and lot of well area attracting more commuters 1o the
city, providing ample vehicle parking spaces and Improving the safety of pedestnans.

3.6.3.4.1.1.2 Beautification at Dehiattakandiya - Ampara

Location
Cost

Fund Source
Chentl) Stakeholders

Project Commencement date

Project Completion date

Description

: Dehiattakandiyva Town Center
¢ A5 22.03 Mn + VAT

¢ Treasury Fund
. Dehiattakandiya Pradeshiya

: 20/08/2021
L1702

Sabha

The town center beautification project at Dehiaththakandiya.selected to achieve the following objectives,

s Attracting more commuters to the city

»  Providing ample vehicle parking spaces

s Improving the safely of pedestrians

s  Minimizing heat island effect.

= |mproving Oramage System

* Prevent Flooding

s  Prevent Traffic Congestion

= Resting places
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3.6.3.4.1.1.3 Construction of Pedestrian Pathway at Hingurana - Ampara

Location : Town Center area, Hingurana
Cost ¢ 1176 Mn + VAT

Fund Source : Treasury Fund

Client/ Stakeholders « Damana Pradeshiya Sabha

Project Commencement date :© T6/08/2021
Project Completion date C 1022022

Dezcription
This project forcussed to achive following Objectives

« City Beautification

s Altracting more commulers o the city
= Minimizing heat island effect

=  Providing ample vehicle parking spaces.
s Improving the safety of pedestrians

3.6.3.4.1.1.4 Bicycle and walkway track development at Ampara (phase [)

Location + Close to the Ampara Tank
Cost * Rs 15.89 Mn [ Excluding VAT]
Fund Source : Treasury Fund

Client/ Stakeholders . Ampara Urban Council
Project Commencement date  :© (9/08/2021

Praject Completion date 1 28/02/2022
Description

The project targeted to improve Zero emission transport mode, to improve the aesthetic value of the town
based on water front development. To attract mare commuters 1o the town and to improve public health

3.6.3.4.1.1.5 Construction of Proposed pola at Ampara

Location : Facing 1o the D5, Senanayaka Mawatha in Senanayakapura Grama
Niladhar Division of Ampara

Cost : Rz 391.0 Mn 4+ VAT

Fund Source ¢ Treasury Fund

Client/ Stakeholders - Ampara Urban Council

Project Commencement date  : 07/09/2027

Project Completion date ¢ 20% completed and temporally hold due to financial crisis

Description

The prime obpectives of the project were to develop a multipurpose public space with basic facitities by
end of the 2022, to use an underutilized state land in an efficient manner, to develop an attractive business
environment within the Ampara town and to improve the wrban infrastructure facilities for economic
development in Ampara urban ares.,.
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3.6.3.4.2 Batticaloa Sub Office
1.6.3.4.2.1 100 Cities Town Beaulification Program

3.6.3.4.2.1.1 Construction of Pedestrian Pathway (100 City Programme)

Location ; Uram, Bathcaloa
Cost = 17.6T4kMn
Fund Source : Treasury Fund

Client/ Stakeholders . Batticaloa MC

Project Commencement date  © 24/08/2027
Project Completion date

Description
Objectives of the project were,

= Tocreate Batticaloa city enfrance as beautification area.

v 95% completed om 3771272021

& To atiract mone commuters and local people to enjoy this prosect area.
« Tocreate opportundties for people toengoy the lagoon view while involving m the jogging activities.
= To utilize the abandon land for recreational purpose and to develop physical and mental health of local

people.

3.6.3.4.2.1.2 Construction of Pedesirian Patiway

Location : Vantharumooka
Cost = Hs. 17.686Mn
Fund Source : Treasury Fund

Client/ Stakeholders
Project Commencement date © 24/08/2021
Project Completion date

Description

« Eravur Pattu (Chankalady), PS

: 95% completed on 31/12/2027

The project aimed 1o utilize the market area as beautification area to use, School children and parents get
chance to sit and relax by providing seating arrangement.in addition local people and commuters get proper

bus halt in an appropriate location and people get platform to walk along the walkway peacefully

3.6.3.4.2.1.3 Proposed Walkway Track and Landscaping Work at Batticaloa

Location : Splanade Road, Batticaloa
Cost : A5 41.48 Mn | Excluding VAT]
Fund Source 1 Treasury Fund

Client/ Stakeholders

Project Commencement date © 09/08/2027

Project Completion date
Description

« Mumcipal Council, Batticaloa

¢Ob0% completed on 31/12,/2027

The project expected for creating opportunities for people to enjoy the lagoon view and Dutch fort while
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invodving in the jogging activities,

3.6.3.4.3 Trincomalee Sub Office
31.6.3.4.3.1. 100 Cities Town Beautification Program

3.6.3.4.3. 1.1, Construction of pofankady canal Beautification & Mini Park at Kanthale

Location : Kantale

Cost t Hs.18.05 Mn + VAT

Fund Source ¢ Treasury Fund

Client/ Stakeholders . Kanthale Pradeshiya Sabha
Project Commencement date  : 28th November 2021
Project Completion date » 20th February 2022
Description

The project expects to provide recreational facilities for local people and to provide resting facilities for
commuters and pilgrims. It further to enhance the aesthetic value of the area and to improve the physical &
mental hiealth of the people

3.6.3.4.3.1.2 Proposed Copstruction of Pedestrian pathway at Muthur, Trincomalee

Location ¢ Muthur

Cost ¢ Rs 1977 Mn + VAT

Fund Source 1 Treasury Fund

Client/ Stakeholders - Muthur Pradeshiya Sabha
Project Commencement date  : 11th September 2021
Project Completion date : st April 2022
Description

The project aimed to provide pedestrian walkway for local people, to provide drainage facilities for surfoe
water and to provide tree planting facilities

3.6.3.4.3.1.3 Jogging Track al Orc's Hilf, Trincomalee

Location ¢ Our's Hill, Lower Road,
Trincomalee.

Cost : As. 46.15 Mn | Excluding VAT]

Fund Source ¢ Treasury Fund

Client/ Stakeholders - Irban Council, Trincomalee

Project Commencement date @ 13th September 20217

Project Completion date ¢ 1stApnl 2022

Description
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Froject aims were to improve the sesthetic value of the town based on water front development, to attract
more commuters 1o the town and to improve public health

3.6.3.4.4 Kalmunei Sub Office
3.6.3.4.4.1 100 cities Town Beautification Program

3.6.3.4.4.1.7 City Beautification at Kalmunai - Ampara

Location

Cost

Fund Source

Client/ Stakeholders

Project Commencement date
Project Completion date

Description

¢ Kalmunai bus stand area
o T6.67 Mn. + VAT
: Treasury Fund

- Kalmunai Municipal Council e

: 20/08/2027 e '-:-'-f::_.-:?-"i'-:.'.';

1 7/02/2022 physically and B P
financially completed e Y P S S

The projects aims were providing proper bus stand for the public and improve the condition and visual quality
of the bus stand, providing pleasant environment and providing shelter for the bus stand area.

3.6.3.4.4.1.2 Constructron of Beach Park at Nintavur [Phase-1ll)

Location

Cost

Fund Source

Client/ Stakeholders

Project Commencement date

Project Completion date

¢ Nintavur Wawalodai area
1 80 Mn

: Treasury Fund

- Nintavur Pradeshiya Shaba
: 30082027

D 96%

Description

The ohject of the progect were provide public recreational open space and provide children park and beach
park for the local and commuter people
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3.7 Consultancy Highlights 2021

The Design, Project Management & Consultancy Division has
been established under Dy. Director General (Consultancy) and is
mainly engaged in architectural consultancy projects, identified
as special projects undertaken by the UDA. These projects are
implemented throughout the island and are mainly of national
importance and that require special expertise knowledge in
coordination with other professional experts such as Engineering

Consultants, Structural & MEP

Under the Director (DPM&C) who is a chartered Architect by
profession, there are 03 Dy. Directors and 01 Assistant Director
who are also professionally qualified Chartered Architects.
Apart from the above, there are 05 Chartered Architects and
01 Architect. And, the supportive staff consists of one Senior
Technical Officer, a Quantity Surveyor, 02 Draftspersons, 02

Management Assistants, 02 Office Assistants and a driver

attached to the division.
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3.7.1 Proposed High-rise office complex in Sethsiripaya
Premises (SETHSIRIPAYA STAGE-III)

Location :  5Sn Jayawardhanapura,
Battaramulla (Sethsinpaya
Premises)

Cost : Rs 167 Brnd VAT

Fund Source ; UDA/Bank Loan

Client/ Stakeholders « UDA

Project Commencement date  © 10022021

Project Completion date : 24.07.2024

Financial progress at the end of . 8.39%

December 2021
Work progress up to end of 2021

Contractor

Description

¢ Sumpand pump room completed, Ple caps and lower ground

floor beams under progress

- Ms. Maga Engneening (Pvt.) Ltd

Considering the ever-increasing demand for office space, UDA has initiated action to implement the
Sethsiripaya Stage-1l a mult: storied office complex, to provide necessary office spaces in a cost-effective
manner for the government and semi-government Institutions with all necessary amenities.

3.7.2 Restoration of Post office at Galle Fort

Location

Cost

Fund Source

Client/ Stakeholders

Project Commencement date

Project Completion date

Financial progress at the end of .

December 20021
Work progress up to end of 2021

Contractor

Expenditure during the year (2021) .

Description

: Galle Fart, Galle
: Hs. 330 Mn

: UDA

- UDA

T 30.11.2020

: O7.07 2022
0%

- 30%
. bth ESR, 5ri Lanka Army
Rs. 13.88 Mn

Urban Develapment Authority (LDA) has initiated action o restore the ditapidated post office building situated
within the Galle Fort which is a world heritage site. It 1s proposed 1o convert the use of the building to luxwry

restaurants, museum for Dept. of Postal, a mini past office depicting the history and hotel rooms in a new
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building block towards the vacant portion of the land.

For that, UDA purchased the required building materials through the Building Materials Corporation (BMC)
a government organization and other materials that are unavailable at the Building Materials Corporation
(BMC) following procurement procedure.

Components of work performed during the year,
e Site cleaning work
e Construction of the retaining wall along the church cross street & block works

e Obtaining relevant approvals for material purchasing & purchasing of materials from BMC
(issuing of purchase orders for material list 1 to 10 with an amount of Rs.44 Mn)

e Purchase orders for material list T to 10 with an amount of Rs.44 Mn)

e Preparation of tender documents/ TEC documents & relevant details

3.7.3 Proposed Eco Agri Park Project at Holuwagoda

Location : Holuwagoda,Galle (facing Galle - Beddegama Main Highway
access rad)
Description

With the aim of uplifting the social condition of the area, the Holuvagoda Eco-Agiricultural Park Development
project was started in collaboration with the Ministry of plantation.

The Master Plan is developed in view of creating a sustainable livable environment with mitigatory measures
for flooding as a model for new urban development precinct established along with required urban facilities,
Plantation and agricultural activities, merged with and promoting tourism. While taking measures to mitigate
seasonal flooding.

Hence, a network of catchment lakes connecting the sub canal networks and the Holuwagoda Canal while the
catchment lakes to be developed as a major attraction for the inhabitants and committees nearby to be used
as a major recreational space with water sports, jogging tracks play areas etc. The sub canal system, paddy
filed are then connected with walkways to experience the agricultural plantations for both local and foreign
tourists. The pathways are linked with tree huts, leisure areas, resting places constructed using sustainable
materials.

Another significant feature of the area is agriculture based on suitable methodology by digging of canal
systems for improvement of drainage and using the balance area for cultivation. Small boats are used for
transportation through the water canal systems which is a unique experience for both local and foreign
tourists.
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3.7.3.1 PHASE 01 - WALKPATHS, CHILDREN'S PLAY AREA & MARKET

SPACE

Cost

Fund Source

Clienl/ Stakeholders

Project Commencement date
Project Completion date
Initial Cost estimate

Work progress up to end of 2021
Consultant

Contractor

Expenditure during the year
(2021)

Land Area

Components of work performed
during the year (2021)

Description

: Rs. 341,058,983.50 (excluding

: Treasury

: Ministry of Plantation

: 30.06.2021

s 32N

: Rs. 120,684,882.70 (excluding

& Contingencies)

& Contingencies)

Loa%

¢ UDA

: SLLDC

: A5 56,05 Mn

: Approx. 11Ac
: Dredging of the lake

To allocate the land for ecological agncultural purposes while improving the surrounding environment
socially and economically. Further to develop children’s play area and related activities while constructing
22 numbers of dispiay areas for local products and related actrvities to create market opportunities for the
products of the nearby local agneultural community. This will uplift the socioecenomic conditions of the
society SLLDC scope chanage - Additional work items as per the planning requirements are children’s play area

& market area including service path
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3.7.4 Proposed Mixed Development Project - Katubedda

Location
Cost

Fund Source

Client/ Stakeholders

Benaficiary

Project Commencement date
Project Completion date

Financial progress at the end of .

December 2021
Architectural Consultant
Engineering consultant

Contractar
Status

Description

. Moratuwa Municipal

: Galle road, Katubedda
: Rs. 208 Mn

: Treasury
- Ministry of Urban

Development and
Housing, Moratuwa
Lrhan Council

Cowncil

s 29th July 2019
+ 15th Dec 2021

9%

. LDA

- blate Engineering

Corporation

. GOP Engineering
. Completed

Construction of Public Market Building to enhance the commercial activities within Katubedda town

3.7.5 Banking Square Development project - Siribopura, Hambanlola

‘

Location

Coslt

Fund Source

Client

Project Commencement date

Project Completion date
Physical progress at the end of 2021

Contractor
Status

Description

: Sirtbopura, Hambantota

. Rs.GE0 Mn

: RDA

- UDA

+ 18.11.2020

;220120

« 50%

- Road Development Authority
- Ongaoing

The Banking Square is located within the Central Business District in view of establishing leading state Banks,
other private banks and financial institutions. The banking square consists of required infrastructure, ample
parking facilities, public squares, tree fined walkways, dedicated bicycle lanes. etc.

rhan Development Autharity
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3.7.6 Hospital Square Development Project - Hambantota

Location

Cost

Fund Source

Chient

Project Commencement date

Praject Completion date
Physical progress st the end of 2021

Cantracton
Status

Description

: Hambantota
 Rs.704 Mn
: RDA

. LUDA

¢ 18712020

: 2211200
. 75%

- Road Development Authority
- Ongoing

—

The hospital square is located within the Central Business Distnct in view of establishing an urban square
consists of required hospital related activities, shops with healthy food, medicine, required accessones for
the patients, ample parking facilstees, public squares, tree lined walkways, dedicated bicycle lanes, etc

3.7.7 Boralesgamuwa wewa surrounding area
Development Stage- il

Location

Cost

Fund Source

Chent

Project Commencement date

Physical progress at the end of 2021
Financial progress at the end of 2021

Expenditure during the year (2021)
Status

Description

¢ argund Boralesgamuwa

lake

¢ Re, T80 Mni

v Treasury
. LIDA

. Apsil 2021

+ 100%

. 100%

Ris.21.56 Mn
. Completed

Contineation of the linear park including jogoing track around the lake and two decks to uplift mental and
physical health of general public while improving drainage facilities and controlling unauthorized constructions
around the |ake. Parking facilities also have provided.
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3.7.8 Construction of infrastructure facilities at
Railway Station Hatton - (Stage V)

Location

Cost

Fund Source

Contractor

Project Commencement date

Physical progress at the end of 2027
: 100%
: Rs02.4 Mn.
: UDA

Financial progress at the end of 2021
Expenditure during the year (2021)
Architectural Consultant

Status

Description

: Hatton Town

: B3 173.0 Mn

: Treasury

: Mis EHL Construchion
s 1202020

200122001

Ground floor consisting of facilities for railway passengers
and raitway offices completed. Super structure of First floor &
Second floor completed.

Improvement of infrastructure facilities for Hatton Railway Station with more space for activities of the
passengers including rest rooms, food courts, night stay, commercial & banking facilities etc.

3.7.9 Proposed Central Market at Nuwara Eliya

Location
Cost

Fund Source
Chient

Project Commencement date
Project Completion date

Physical progress at the end of 2021
Expenditure during the year (2021)
Architectural Consultant

Status

Description

: MNuwara Elnra Town
¢ RBs178.24 Mn
¢ Treasury

s Muwara Eliva Municipal

I 19 Apr 2021
19 June 2022
: S0 %

: Rs.29.22 MN
! As.29.22Mn

Cowncil

: Scheduled percentage of work up to end of 2021 is completed and

contmued towards 20022,

Reconstruction of Nuwara Eliva Central Markel has been initiated (o develop a state-of-the-art pubdic market
to Nuwara Eliya with all infrastructure facilities considering the city as a towrist destination and the uninviting
quality of the previous market building. The new building will be with features of the architectural characters

of the existing market building.

1 F_'ll.l IALEE
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3.7.10 Race Cource Redevelopment project at Nuwara Eliya

Location ¢ Muwara Eliva Town

Cost : Rs.200 Mn

Fund Source ¢ Investor/Developer

Chiemt t Ministry of Sports

Architectural Consultant : UDA

Status : Design proposal completed
and submitted 1o the Real
Estate Management and
development divizion lo call
RFP

Description

Design proposal for RFP was completed and submitted to the Real estate division. Land issue has to be
solved with the Ministry of Sports to call RFP for selecting an investor for development.

The UDA has planned to redevelop the existing racecourse under the Nuwara Eliya Master Plan development
project. The above proposal has been made, reference 1o the issues identified as follows. and as per the
discussions bad with the UDA management and also with the Hon. Minister of Sports in Sri Lanka.

= Foor maintenance for a kanger perad

o [liegal Pony riding causing damages Lo the Race Track

» | ower spectator capacity
Accordingly, the main function that requirtes improvement 15 conducting Horse Races to intermational
standards

Apart from this, the Race Course Ground need to develop with “recreational sports facilities™ as described
below.

Green lawn to the optimum size in the center 1o enable 1o see the horse track right around,

= Ahlity to enjoy sports activities by the local and foreign tounsts that stay in Nuwara Eliya during
their leisure time.

« The sporls activities are identified as athletics, foothall, volley ball, baskethall, Tennis, Met ball,
Archery and ete.

= Cricket pitch to conduct bocal level matches among different groups in the area.
* Improvements to the Race Track including turf and rails on either side.
= |Improvements to the Ambularce/ Practice Track,

= It iz also required to construct a proper storm water drainage system with retention ponds by
consulting

s Rehabilitation of old Grand stand.
= Providing Space for Pony riding trail

» Construction of new pavilion including indoor sports activities, assembly hall etc. before
demaolishing the existing building.
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3.7.11 Development projects at Okley cottage land
at Nuwara Eliya

Location : Muwara Eliya
Cost for Project 01 1 Rs. 70 Mn. & Project 02 - Rs. 2500 Mn
Fund Source t Investor f developer
Client : Urban Development authornity
User + Local/Foreign
Project Duratio : Two & half years
Description

The “Oakley Cottage Land” in extent of 14 A-2 R-13 P Located at a unsgue place at upper fake road in Nuwara-
Eliya has been earmarked to develop as a location with tourism related activities as identified by the
Development Plan of the Urban Development Autherity (UDA). This fand remained for many years with no
development, until a part of the Oakley Cottage building was repaired to utilize as a Circuit Bungalow for UDA,
It has now been decided to implement the following 02 major projects.

1. Oakley cottage refurbishment and landscaping the immediate surroundings.

2 Construction of Scottish style luxury cottage housing scheme with 42 No. of houses in a land area
of 15perches per house,

Present Status

Project 01

»  Preparation of measure drawing s for existing building

= Preparation of detail architectural drawings for renovation work, interior designs & fumniture
arrangement,

= Preparation of detasl architectural drawings for new building. (extensions of builtding)
« Preparation of BOOs

Appointed MEP consultant & preparation of MEP drawings

Project 02
»  Preparation of master plan for the projects,
= Completion of architectural designs for three cottage type housing unit.

Project proposal including architectural designs handed over to Real Estate management & Development
Division to call AFP for selection of a suitable investor for the 2 Nos. Development Projects.
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3.7.12 Relocation of Welikada Prison Complex

Location

Cost
Component |
Component | |
Fund Source

Client
User

Project Duration
Expenditure in year 2021
Status

Description

¢ Millewsa Horana

: RAs. 141 Billion without VAT
¢ Rs 1968 Billion without WAT
 Treasury [/ Investor backed by Treaswry

¢+ Department of Prisons, Sn Lanka
« Inmates and officers of Prison

« Two years
. Hs. 36 Mn.
« + Preparation of master pkan for the full complex

bands

department

« Appomtment of engineering consultant

 Detailed architectural drawings, B0Os & spectfications are completed for
Magazine Prison, Remand Prison and Female Pnson.

+ Appomnted consultant for preparation of Tender Documents

* Preparation of tender documents, employers requirements, Price schedules
& imatation for bids,

« Obtained necessary approvals from relevant agenesis. (Water Board, CEA,
Electricity Board, efe.)

« Implementation of infrastructure facilities

Decision has been taken by GOSL to relocate Welikada Prison Complex & to develop the Welikada fand as a
mixed development project through UDA. Therefore, a 200 Acre UDA fand at Millewa estate Horana has been
selected for the new prison complex & assigned the Architectural design work to DPMEL Division,

As per the two different modes of financing methods the project was divided in to two components.

Component 01 - Construction of Magazine Prison, Remand Prison and Female Pnson at Millewa following
the Architectural Designs prepared by the UDA with assistance of the Tri Forces and Civil Defense Force of

S Lanks.

Component 02 - Construction of Welikada Prison, Prison Hospital, Training Centre and Intelligence Unit at
Millewa, Head Quarters at Battaramulla and Officer Quarters at Malabe by following the bidding process
namely “Design, Construction and Financing for Relocation of Welikada Prison Complex
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Consultancy Projects

3.7.13 Proposed Multimodel Transport Centre at Kadawatha

Location

Cost for Project 01

Fund Source

Client

Project Commencement date

Project Completion date
Physical progress at the end of 2021

Financial progress attheend of 2021
Expenditure in year 2021
Status

Proposal for commercial area

Description

: Ministry of Transport and Highways
: Stage |- 2018.10.10

; Stage Il - 2021,12,15
. 100%

: 96
« A5.90 Mn
. Completed

¢ Kadawatha Town
¢ Rs. 680 Mn

¢ Treasury

« 18 shops in basement to rent out te gain income for the UDA

To prowide a Multimodal Transport center with 12 bus bays and underground link with commercial facilities
for highway busses to be lerminated al Kadawatha,

3.7.14 Construction of New Town Hall in Jaffna

Location

Cost for Project 01
Fund Source
Client

Architects

Engineeringconsultant&ProjectManagement ; LIDA

Project Commencement dale
Project Completion date

Physical progress at the end of 2021
Financial progress at the end of 2021

Expenditure in year 2021
Status

Description

: Kandy Road, Jatina
: Rs. 2350.00 Mn .
¢ GOSL

: Jaffna Municipal Couneil
: SKC Architects

- 10.10.2019

. 07122022

» 50 %

- HE T92.54 Mn,
- Re, 49727 Mn

- Supper structure construction completed up to roof level,
Construction of roof, finshing work & instaliation of
SErVICE COMPOnents are in progress

Providing of a land mark building o Jafina expressing their cultural values and architecture, which will
enable 1o conduct all the local government activities under one raof for Highway busses 1o be terminated at

Kadawatha

(L e, Lrban Development Authority
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3.7.15 Proposed Eco Agri Park Project at Holuwagoda
- Facility Building

Location : Holuwagoda, Galle

Description

The site is located facing Galle-Baddegama main highway access road the 3rd ring road of the Galle Structure
Plan m line with the Greater Galle Development Plan,

The Holuwagods Eco Agri Park Development Project was initiated together with the Ministry of Plantation
in view of uplitting the plantation sector and the social conditions of the surrounding neighborhood Bope-
Poddala area. Urban Development Authority initiated action to undertake preparation of the Master Plan
considering the issues of the area such as seasonal flooding, lack of recreaticnal activities for the public and
uplifting the social economic condition of the farmers of Holuwagoda.

Main item of the area is the public Facility Building for promation of plantation industry activities and 1o
promote taurism with natural tours and agriculture. The facility center building promates agricultural product
and by products as well as spices, cinnaman, tea etc. among locals and foreigners

PHASE 02 - FACILITY BUILDING
Facility Building - Phase |- [Substructure -plling)

Contract Sum v 267 MIn [+VAT)

Fund Source v Treasury

Consultant : UD&

Contractor [substructure work) : M/s ESL Construction Pvt. Lid. S
Project Commencement date : 31.08.2021 '
Project Completion date . 06.11.2021

Physical progress al the end of 2021 : Compieted
Financial progress at the end of 2021 @ 97.14%

Facility Building - Phase |l {Superstructure)

Revised contract sum : R5.123.8TMn

Fund Source : Treasury

Cliemt - Ministry of Plantation
Consultant v UDA

Contractor {substructure work) : M/s Welnntiya construction
Contract sum BO.3% Mn [+ VAT)

Project Commencement date » 17092021

Project Completion date - 17.07.2021

Physical progress at the end of 2021 : 40%

Financial progress at the end of 2021 : 36%

Floor Area : Total - 761 m? (Ground floor - 586 m? / 15t floor = 176 m*)
Total Cost of the Building : B7.05Mn {+VAT) (substructure + superstructure)
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Other Projects (RFP)
3.7.16 RFP for phase lll development of Tripoli premises at Maradana

Location : Tripoli Premise at Maradana

Cost : As.0.6Bn

Fund Source ¢ InvestosfDeveloper

Client ¢ UDA

Status « RFP decument completed and submitted to the Real Estate Management and

Development divisson o call RFR

Description—

UDA has developed farmer “Tripoli Markel” premises al Maradana Road, Colombo 10 as an “Expert City”
mainly 10 accommadate research and design facilities on IT sector. Under Phase -| and Phase —If of this
projects, the said dand in extent of 114 TREP{4.5751Ha) was vested with UDA from CGR and removed the
existing warehouse building for USE of business related to IT and Knowledge Service. Furthermaore, UDA has
planned to develop Phase - |11 of as an expansion of IT related business hub.

3.7.17 GALLETOWN CENTRE MIXED DEVELOPMENT PROJECT (RFP)

Location : Galle Town Centre

Chief Valuer's valuation for Total Land : Rs.3150 Mn =
Fund Source : Private Public Partnership |

Client : UDA

Project Duration : Approx. | year
Status

Proposal for the RFPs was prepared and submitted to Real Estate Division, RFPS were invited for the Mixed
Development for the first ime on July 2021 (Chief Valuer's valuation for Total Land was 3600 Mn | and the only
one Bidder who was interested and purchased the RFP documents was requested to reduce the land price.
Therefore, re valuated the [and and the revised Chief Valuers Valuation is Bz, 3150 Mn.

RFPs were recalled on November 2021 (based on revised Chief Valuer's valuation of Rs. 3150Mn) as approved
by SCAPC. The same bidder who has already purchased the RFP under previous Bid calling process has
coliected the RFP documents and submitted on 215t December 2021

Description

The UDA has ptanned o implement a Mixed Development Project within the Galle City Centre in a fand extent
of 4.2 acres where at present the post office budding and police buildings are focated.

The proposed land to be vested by the UDA and the process of vesting the land is at its final stages. As the
Phase -1 of the project UDA intend to construct an office building for relocation of Police and Post office
within 01 acre of the same land and to liberate the balance land extent of 3.2 acres for miced development
project by myiting RFP s to select & suitable developer based on chief valuers’ valuation as the Phase -2 of
the project
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3.8 Enforcement Highlights 2021
(All kind of approval process)
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3.8.1 Total files processed in the year

CMR 1577 621 M7 | 18 | 181 | 400 210 16.45%
Westem Province | 565 343 M4 | 13| 55 | . 20 5.89%
Gampaha 914 531 | 1| e | 62 9.53%
Kaluthara 574 449 501 3 M| = 21 5.99%
Kandy 489 395 75 1 | 19 | 150 . 5.10%
Nuwara-Eliya 102 n 18 05 | 03 | . 05 1.06%
Dambiilla 150 13 30 07 | . R 1.56%
Galle 854 206 196 | 305 | 68 | 1 78 891%
Matara 186 115 34 no| | - 3 1.94%
Hamhanthota 247 177 33 n W | m 15 2.58%
Anuradhapura 563 514 13 n 06 | M 18 5.87%
Polonnaruwa 64 35 02 22. | 03 | _ 02 0.67%
Jaffna 076 928 2 10 2 1 9 10.18%
Badulta 482 360 26 2 | 14 | . 40 5.03%
Monaragala & 108 104 04 B - T B 1.13%
Kalaragama

Kegalle 220 163 15 g g 1 17 2.29%
Rathnapura 185 107 12 51 03 | _ 12 1.83%
Puttalam 152 1M 16 19 | o8 |07 07 1.59%
Kurunegala 46T A87T%
Trincomalee 338 299 3 02 | 068 | . ~ 3.53%
Batticaloa 166 136 10 13 | 02 | o2 03 1.73%
Kalmune 69 6 03 01 = . z 0.72%
Ampara 138 125 o7 = ]| - 05 1.44%
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Processed file in 2021

Ampara .-
Batticaloa
|
Kurunegala |
-
Rathnapura ==
=]
Monaragala & Kataragama == .
E— —
Jeffra A——————
- ] .
g Anuradhapura E——
5 o
Matara
[ . ]
Bambulla =
-
Kandy ———
- B |
Gampaha ————
T
ChE e
0 500 1000 1500 2000 2500
Mo of filan

m Prelimnary Flanning Clearance

= Budtling Appheation

m Sub Deasion Apphcation

¥ Cevtilicate of Condormity

u Change of Lisa

® Aevalidatan of peimitPlannmg Clearanc: & Urssuthosized

242 242 9586

Total No of Files

Total No of i i
34 Municipal Councils p :

Clusters
75 Urban Councils

133 Pradeshiya Sabha
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3.8.2 Total Annual Income generated from files

2021 ANNUAL REPORT

Colombe Metro Region Division 199.613,924.39
Westemn Provinee 6.411,375.00
Gampaha 56,797,851 89
Kaluthra 14,403,228.00
Kandy 13,056,650.41
Muwara Eliya 3.197,300.61
Matale 3,824,790.58
Galle 4,139,205.27
Mathara 4,539,757.85
Hambanthota 20.693,402.49
Anuradhapura 1,025,262 81
Polonnaruwa 902.102,.60
Jaftna 20,394,337 69
Badulla 2.721,504.54
Monasahgala 544901500
Kegalle 2.399.931.856
Rathnapura 5.134 545 82
Puttalam 4,691,804 .33
Kurunagala 11,760,397.29
Tricomalee 5,235,103.87
Batticaloa 7.587,016.00
Kalmunes 3.,196,482.39
Ampara 2,268,447 38
‘man Development Autharity




3.9 Social Works & Other Achievements 2021

ANB divizsion

T T —_— - s

Tralnlng '-".Ic:-rks.hua:u on -Jﬂ-Eﬂ| E. Euclai Mﬁhlllzauun F'|I31I'||'I'[IE'3 anrl Flna nclal 'the arcg.r Pragramme
Environmental Sateguard House hold consultations

CBD metings

Enviornmental and Landscape Division

C3R 'mth ':hf" ﬂ:ssmallﬂn of Kids Nature Walk with Love a I:'ragur-lfl',' dentification
Accounting Techmcians of Sn Tree Foundation Workshop with Young Zoologist
Lanka [AAT Sri Lanka) Associabion (YZA)

Urar]-:-nil,r iduntlﬁcaunn Plant ulmn ﬁr:n ion workshop University Student’s Training
Workshop with Young Zoologist Programmes

Association [YZA)
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Hambanthota Sub office Puttalam Sub office

Tree Planting for International Wetland day Mew year Celebration
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for the year 2021
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and cash flow statements)

4.4 Corporate Governance



4.1 Financial Performance for the Year 2021

*  Management

of profitability

The Authority, as a government institution, engaging In corporate and soclal development project.
has recorded a net profit decrease of B1.96 9% in the year under reviewing comparison to the previous

vear. This is mainly due to the decrease of investment income and housing unit’s sales income as a
refult of the covid 19 pandemic situation & economic crisis prewvailing in the country during the year
under review, The Low-Income housing project can be considered as one of the prominent soclal
projects carrled out by the Authority,

= Receipt of dividends

Dividend income earned by the Authority in the year under review for investments made in the
affiliated companies, subsidiaries and other companies as a percentage of Investment is af follows,

Mame of the Imvested amount | Shareholding Dividend recelved Investment
company (Rs.Mn.) (Rs.Mn.) Benefit %
Ocean Wiew az 43% (k44 0.48%
Development Co.
[Put) Ltd.
Performance of the subsidiary companies and associate companies in 2021
Subsidiary compankes
Description Lirban Investment and Lanka Rest House | “Waters Edge pvit.,
Development company (pvt.,) Lid., [Rs.Mn.,) (Rs.Mn.,)
Ltd.,(Rs.Mn.)
Income G678 28 LI76E
Expenditure (258) (22) f1.202)
Profit/(loss) 420 & (26}
Associate Companies
1Duﬂip¢hn On’ally Holdings ple (Rs.Mn.) Dicean View Development
2021, Company [Rs.Mn.)
Income 302 371

rhan Development Autharity
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Expenditung [B1) {114}

Profit/{loss) 241 253
Other Investment
Description Lanka Electricity company Colombo Land and
(Pvt..) Led., ( Rs..Mn..) Development Company
Limited { Rs.Mn.)
Income 35418 680
“Expenditure 32.170 (502)
Profit/ (o) ' 3.248 178

Capital Assets Management

In the year under review. non-current assets are B6% as a percentage of the total assets.

Debt Management

Commercial debtors of the Authority work out at 11 3% a5 & percentage of the current assets in the
year under review. This debtor balance indudes some long-standing balance receivable from several
government institutions as well, and 100% uncertain debit have been allocated in respect of the total
of those debtor balances in compliance with 5 Lanaka Accounting Stamdards.

The Authority has made proper arangements for the due recovery of the balances receivable from
other commercial debtors, The main income source of the urban Development Authoriby is the rent
income from letting the main Income from letting the lands and bullding belong to the Authorlty on
long-termn and short term basis for various Investment venbures. Im addition, considerable income has
been eamed from miscellaneous professional services provided by the authority. Further, Payment
related to the project implemented by the authority and payment of salaries and other statutory
payments for the entire staff are made with the funds generated by the Authority.

Accordingly, the Finandal status analysis on the Finandal Staterments of the year 2021 are indicated
below

2027 ANNUAL REPORT Urban Development .ﬁuthf.:urrt
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4.2 Financial Statements for the Year Ended
31st December 2021
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URBAN DEVELOPMENT AUTHORITY
STATEMENT OF COMPREHERSIVE INCOME
FOR THE YEAR ENDED 31T DECEMBER 2031

Girnup Aurharity

o FoiF PoEr ] 2020

1 Fa. B Ha.
Hevanus 4,303, 443,370 3BT 218,714 2,433 ok ZRO &, A37. HH, 3
[Hiecr Cosi 81, EID, 659 (24, AT LSS
Ciroas Frolét AUNE0,013,7I1 35048, TRT. 180 2,431, b8 IR 2,737,006, 984
Lerersim=enl Divais 1251908 550 1.B0T, 2376597 1,337, 492,731 1, TO6, 0 EL TR
3w inemmn 412,777,437 1,274,083 5T0 o e R T 1,257,540, TN
CHpErnmeEnt Cemris 15,717,000 15, 7ITAHL L8 F1T.000 18, Ti7.001
A Iniretion FExpenees /541,479, 5455 4,230, T2 2R3} 13, 738 5E3,318) 13,510,654.0TI3
Eebing nind Diateibaen Expenies FELR. 1L L] (A0, TEA5TT) - L
Cither Expenses 132,807,834y (16,553 H3R] 3. F90, 299} | LG, 5L TR
Frofii [ |Laest an evpluntion ol FPE 93,823,901) A - -
Hornulks from (e ritbag Aotivities TOB, B9, DT EA1R, 065,758 284, 2B, 765 1,879, 214,089
Finonoe Gt 1117, Lo e {188,316, 385) 21,216,420y T 2kl drnsy
el Flnmnoe Cast |117, IO EEES |15M,316,2H8) [21,216:435) (8. 343 205)
Shara of profit of sguity steonnted invesiees 230,818 555 211,657,348
Frofit Before Tniess Tan TLRILETST 2,071, 906,118 26T 083,295 ILATLATL, TS
Incrme T Experiac |8 R S ) |S8T, NS, THHD {31,982 8300 45, ETE, 6a0]
Prafit/fLass| for the Year A2, 24T 1,774 771,518 AN D, A58 103,300,154
Other Comprehemiive Lo me
Artcarial gain /Lo 53 0 L8R [FR AT, 595 0,188,057 (B 054, 545)
Pefvorml e wmmrd oo remswEaiEm el af
e smpdavment Baneiit ohbgston (=] |¥FTEA13) & —
Cimtin n red il i A0 2XE TS =
Nefimred mx on evelusan gain |5 1) - =
Oiher compreisoskve Incame for the year A7 Bdd ATH (23,747,201 &%, 138,157 {26,084, 845)
Tatal mompecheisive fniome o tha year Pl R, 1306 ¥, 751,034,307 164,287 HAG 1,277,438, 64
2027 ANNUAL REPORT Urban Development Authorrty racE [ 8]
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UREAN DEVELOFMENT AUTHORITY
ATATEMENT OF CASH FLOW - ATTHORITY
For e foar Trar exded 31t Decemer 2031
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ERAN NEVEL{FSIERT AUTHOREITY
COMSOLIDATED COASH FLOW STATEMENT . GROCE
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LURDAN DEVELDPMENT AUTHORITY
MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Far the Year ended 315t December, 2021

1. CORPORATE AND GROUP INFORMATION
1.1, CORFORATE INFORMATION

1.1.1. Reposting Entity
Urban Dewelopment Authority is a body corporate, duly established on 6ith September 1978

under the Urban Development Authority Law Modl of 1978 enacted by the Matlonal State
Assembly. The Head Office of the Authority is located at 06" Floor, Sethsiripays, and

Battaramulla,

L1.Z Consalidated Financial Statements
The consclidated financial statements for the vear ended 31% Devember, 2021 comprise “the

Authority” referring o the Urban Development Authority s the parent company and “the
Group” referring to the companies that have been consplidated thersin,

1.1.3% Approval and the Responsibility of Financial Statemvents
The Board of Directors i responsible for the preparation and the presentation of the Hnandal
statemnents as per the provisiors of e Companies Act, Moo 07 of 2007 and the Sri Lanka
Financial Reporting Samdards (SLFRSS) & (LKASs), Thus, the consolidaied Gnancial statomemnts
were suthorized for ssue by the Board of Directors on 18.12,2023

1.1.4. Principal Activities and MNature of Chperation
The Urban Development Authority (LT} is a multi-disciplinary organization engaged In urban
planming and sustainable urban development in Sri Lanka,

1.1.5, Statement of Compliance
The staternent of comprehensive income, staterment of financial position, statement of changes in
equity for the Authorty and the Group, and the statement of cash fews foe the Autherite and
the Group, together with the notes to the conselidated financial staberments which referring as
“the financial statements” have been prepared i accordance with 56 Lanka Accouniing
Stendards (SLFRS/ LEAS) as issued by the Institute of Chartered Accountants of Sel Lanka (CA
&ri Lanka) and in compliance with the Companies Act Mo, 7 of 2007,

1L GROUPF INFORMATION

121 Subsidiaries and Assoclabes
3 Mes. of fully owned subsidiary companies namely, Waters Edipe Limbled, Lanka Hest Houses
Limited and the Urban Investment & Development Company (Pvt) Ltd are under the contral of
the Lirban L'Peudu]:mmnt Aul‘]‘lm'li}'
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URBAM DEYELOPMENT AUTHORITY
NOTES T0 THE CONSOLIDATED FINANCIAL STATEMENTS

For the Year ended 3156 December, 2021
1.3, GROUP INFORMATION (CONTINUELD)
1.21.  Subsidiaries and Associates (Continued)
Further, the Urban Development authority is having significant influence over the Ocean View
Development Co. (Pvt) Lid. and On‘ally Holdings PLC and they are the associate companics of the
Urban Development Authority, There were no significant changes in the nature of the principal

activities of the Authority and the Group during the financial year under review.

122, Nature of Operation of the Subsidiaries and Associates

Capacily

Dihijective and Main Activities

{ Waters Edge Limited | Fully The Waters Edge Limited was incorporated in 2009 &= a
| ownied Limited Liability Company and the nature of is business
: subsidiary | is managing and the operational activities of restaurant
100% and bancueet facilities
Lanka Foest Houses Fully The Lanka Fest Houses Limited was incorporated to
Limmibed e manage, operate and control rest houses,  clircuit
subsidiary | bungatows, parks and other recreational facilities.
100%
Urban Investment Fully The Urban Investment m';;i“l‘ieb'-&lnpmlﬂﬂi Compary (Pvi)
andd Development owned Limited is to develop, build and operate any kind of
Company (PvE) II subsidiary | development project in any area. The investment |
| LErnited 100% property of the company is Sethsivipava Sage 1
| e |
"Oiccan View Associate | The Ocean View Development Ca. (Pwt) Lid, Is to achieve
| Develepment 43.59% I pre-emiinence in the property development seclor by
Co.(Pwt) Ltd provicing quality individual homes. The principal
activities of the company are, renting of shops and
apartments and property development for sale.
Orally Holdings PLC | Associate | The On‘ally Holdings PLC is engaged in property
44 B0 development and real estale busiress, The company
operates  through renting of investment property
segment. The investment property of the Company s the
Unity Plaza Building which is situated in Colombo i,

(LR |Irban Development Authority
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URBAMN DEVELOPMENT AUTHORITY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Far the Year ended 3158 December, 2021

1.3, BASIS OF PREPARATION AND OTHER SIGNIFICANT ACCOUNTING POLICIES

The relevant details of the invesiments in subsidiaries and associate companies are dischosed in the notes
aof 10and 11.

1.3.1.Basis of Measurement
The Financial Statements of the Company have been prepared on an accrual basis and under the
historical cost basis except for the following material items included in the Statement of Financial

Positlon;

- Liability for defined benefit obligations is recognised at the present value of the defined benefit
obligation; plus unrecognised actuarial gains, less unrecognised past service cosl and unrecognised
actuarial bosses,

132, Functional and presentation currency
These consolidated financial statements are presentad in Sri Lankan Rupee's, which i the Authority's

functional currency. All financlal information presented in Sri Lankan Rupee’s excepl otherwise
clearly staved.

153 Use of estimates and judgiments
The preparation of the consolidated financial statements in conformity with SLFRSs requires

management o make judgments, estimates and assumptions that affect the application of accounting
policies and the reported ameounts of assets, liabilities, income and expenses. Actual results may differ

from these estimates,

The Estimates and associsted assumption are based on historical experience and varipus other factors
that are believed to be reasonable under the circumstance, the results of which form the basis of
making the judgments about carrying values of assets and liabilities that are not readily appaient from
the other sources,

The Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the period in which the estimates are revised if the revision affects only

that financlal year or in the period of the revision and future perinds if the revision affects both current

and future Anamcial years.
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URBAMN DEVELOPMENT ALTHORITY
HOTES TO THE COMSOLIDATED FINANCIAL STATEMENTS

For the Year ended 31st December, 2037

14 SIGNIFICANT ACCOUNTING POLICIES

Information about critical judgments in applying acoounting policies that have the most sigrificant
effect on the amounts recognised in the conselidated financial statements i3 included in the following

rigvhes:

e M

Critical accounting estimatey judgment

classification of mvestment property

Information about .|-|_¢.5u|'|'|p1_i|:||'|5 and estimates uncertainties that hsve o :.i.;l._l;niﬁ.-l.'a.nt sk of TI'."h'.I.lti.T!ﬁ £ @

material adjustment in the financial statements are included in the table below;

Mlode Mo Fage Mo

Critical aceounting estimalef judgment

rvestment Property 10 34
-'I'-'mpeﬂ}l_, ]_'|| amnt and l‘qr.l:i'l'll‘l'lrl:li: == i 13
Ern]'lln:.'ﬂ'-['!-url.uf;a- | 43

——
The accounting policies set out below have been applied consistently o all periods presented in these

conscdidated financial statements.

1.4.1.Basis of Consolidation

fa] Business Combination
Business combinations are accounted for using the acquisition method as at the scquisition dabe - Le

when control is transferred to the Group. Control s the power o govern thie financtal and -:1p1.*-r:|.|:i1ig
policies of an entity 50 as to obfain benefits from its activities. In assessing control, the Group akse

takes into consideralion potential woting rights that are currently exercisable

The Group messtres pocdwill at the acquisition date as:
e The fair value of the consideration transferred; plus
s The recognised amount of any Mon-controling interests in the acguires; plus

# If the business combination s schieved in stages, the fair value of the pro-existing equity inferest

in the acquires; less
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UREAN DEVELOPMENT AUTHORITY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the Year ended 3181 December, 2021
* The net recognised amount [generally fair value) of the identifiable assets acquired and liabilities

assurmed,
When the excess is negative, a bargain purchase gain is recognised immediately in prodit or loss. The
consideration transferred does not include amounts related to the settlement of pre-existing
relationships such amounts are gererally recognised in profit or loss. Transactions costs, other than
those associated with the issue of debt or equity socurities, that the Group incurs in connection with a
business combination are expensed as incurred.

{b) Subaidisries
Subsidiaries are entities controlled by the Group. The Financial Statements of Subsidiaries are included
in the consolidated Financial Statements from the date that control commences, until the date that
control ceases. The accounting, policles of subsidiaries have been changed when necessary to align
them with the policies adopted by the Group.

fe } Investments in associates (equity-accounted investees)
Associates are those entitles in which the Group has significant influence, but not control, over the

financial and operating policies. Significant influence is presumed to exist when the Group holds
between 20 and 50 percent of the voting power of another entity, Investments In ascociales are
accounted for using the equity method {equity-sccounted investees) and are recognized indtially af cost,
The cost of the investment includes transaction costs. The consolidated financial statements include the
Group's share of the profit or loss and other comprehensive income, after adjustments to wlign the
accounting policies with those of the Group, from the date that significant influence commences unitil
the date that significant influence ceases, When the

Group's share of losses exceeds lis interest in an equity-accounted investee, the carrying amount of that
interest, including any leng-term imvestments, is reduced to zero, and the recognition of further losses
is discontinued except to the extent that the Group has an obligation or has made payments on behalf

 of the mwvestee,

i) Transactions eliminated on consolidation
Intra-Group balances and transactions, and any unrealized income and expenses arising from intra
Group transactions, are eliminated in preparing the consolidated financial statements, Unrealised gains

arising from transactions with equity accounted investees are eliminated against the investment to the
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URBAN DEVELOPMENT AUTHORITY
NOTES TO THE CONSOLIDA TED FINANCIAL STATEMENTS
For the Tear ended st Decembaer, 2021

extent of the Group’s interest in the investee. Unréalised losses are eliminated in the same way as
unrealized gains, but only to the extent that there is no evidence of impairment.

1.4.2. Foreign Currency Transactions

All foreign exchange transactions are converted o functional currency, ab the rates of exchange
prevailing at the time the transactions are affectad. Monetary assets and liabilities denominated in
foreign currency are retranslated to functional currency equivalents at the spot exchange rate
prevailing at the reporting date.

Mon-monetary items that are measured in werms of historical cost in a foreign currency are translated
using the exchange rates as at the dates of the initial transactions. Mon-monetary assets and liabilities
are translated using exchange rates. that existed when the values were determined. The gain or loss
arising on translation of non-monetary items is recognised in line with the gain or loss of the item that
gave rise to the translation difference.

1.4.3. Financial assets and financial lHabilities
{a) Mon-derivative financial assets

The Group initially recognises loans and receivables and deprsits on the date that they onginated Al
other finaneial assets sre nocojmised initially on the trade date at which the Group becomies a party to
the contractual provisions of the instrument.

The: Group derecognises a financial asset when the contractual rights to thi: cash flows from the asset
xpire, or it transfers the rights to receive the comtractual cash fows on the financial asset in a
fransaction in which substantially all the risks and rewards of ewnership of the financial assets are

fransforred, Any interest in transferred financial assets that is crealed or retained by the Lrsup is

recognised as a separatc asset or Hability,
Financial assets and Habifities are offset and the net amount presented in the statement of fimancial

position when, and only when, thee Group has a legal right o offset the amosnts intends aithor o seiile

on a ned basis or realize the assets and settle the lability simultaneonsly.

The Group has the following non-derivative financial assets: loam anel receivables and available-for-

qale financial assets.



URBAN DEVELOPMENT AUTHORITY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Far the Year ended 31si December, 2021

1.4. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
1.4.3 Firancial assets and financial liabilities (Continued)

{i). Loans and receivables

Loans and receivables are financial assets with fived or determinable payments that are not quoted in

an active market. Such assets are recognized initially at fair value plus any directly atiributable
kransaction costs. Subsequent to initial recognition loans and receivables are measured al amortized

cost using the effective interest methed, less any impairment losses.

Loans and receivable comprise cash and cash equivalents, Stafi debtors and trade and other
receivables, including related party receivables.

{ii). Cash and cash equivalents

Cash and cash equivalents comprise cash balances and call and REPUs with original maturities of
three months or less. Bank overdrafts that are repayable on demand and form an integral part of the
Group's cash management are included as a component of cash and cash equivalents tor the purpose

of the statemenl of cash flows.

{iii}). Held to maturity Financial Investmenis
Held to Maturity financial investments are pon-derivative financlal assets with fixed or determinable

payments and fixed maturities, which the Company has the intention and ability to hold to maturity.
After initial measurement, held to maturity financial investments are subsequently measured at

amortised cost using the EIR, less impairment. Amortised cost is calculated by taking inde acconnt any

discouil or

premium an acquisition and fees that are an integral part of the Ll The amortisation is included in
nterest Income im the Incoime Statement, The losses arising from impadnment of such inve-tmaents are

recogrised in the Income Statement in ‘lmpairment charges for other fimancial assels’.

(b} Non-derivative financial liabilities
The Group initially recognises debt securities issued on the dato that they are eriginated. All other

financial liabilities are recognized initially on the trade date at which the Group becomes & party to the

contractual provisions of the instrument.
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URBAN DEVELOPMENT AUTHORITY
MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Far the Year ended 315t December, 2021

1.4 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
ib). Non-derivative financial liabilities (Continued)
The Group derecognises a financial liability when its contracted obligations are discharged, cancelled
orexpined,
The Group classifies non-derlvative financial liabilities in to the other financial labdlities category.
Such financial labilities are recognised initially at fair value plus any directly attributable transaction
costs, After initial recognition, such Hnancial labilides including finance lease liabilities are
subsequently measured at amortised cost using the EIR method.
Afl other short term liabilities which are neither trading llabilities nor liabilities designated as at fair
value through profit or loss ane classified as Trade and other payables. Trade and other payables ane
initially mecognised at fair valve which is the transacted amount on an arm's length basis. Amortised
cost methed is not applied as the basis for subsequent measurement since these liabilities are payable
on demand,
The details of the Company’s financial Habilities at amortised cost are disclosed in Notes 14 on page 29
Other financial liabilities comprise: loans and borrowings, trade and other payables.

(if. Compensation Policy

UDA has acquired lands throughout the Island for various development purpose based on

Government directions and policy decisions. As per the section 45 of the Land Acquisition Act. the

leggality of paying the compensation for those acquired lands starts from the date on which the land

recoggnized under Section 7 of the Land Acjuisition Act.

The compensation component incledes caplial component as well as interest component which

compuiation recognized in the following manner,

1, Capital Component: The valuation figure decided by the relevant Authority for the specific land
extent will be recogniaed as Capital payment.

2 Interest Component: The interest payabie amount to the owner of the land for the period starting

from the section 7 recognized date to the payment date.

Accordingly, the componsation payable to the owners of the acquired total kand extent as at the
balarce sheet dake will be reeognizad in the financial statements as compensation Pavable in the

Gratermend of Flnancial Position uiader tece categorias,



URBAN DEVELOFMENT AUTHORITY
MOTES T THE CONSOLIDATED FINANCIAL STATEMENTS

For the Year endded 3181 December, 102

14, SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

{i). Compensation Policy (Continued)
{a). compensation payable amount as current Liability as per the complete compensation
payable amount in the fourth coming year will be Accounted .
{by Rest of compensation payable value has been accounted under Noncurrent Linbilities as
Accrued Compensation on lands considering that 80% will become due after anather one
vear's time.

This current liability portion of the compensation will be paid after considering the overall cosh flow

of the UDA for that particular year using proceeds from fand sales and interest received from long

term  investments. The past three years' compensation payments made from UDA  funding

mechanisms are as follows;

Year Compensation Paid Amount in (Hs.)
2018 1,663,000, 000

209 507 332975

2020 L1l S A

20 1,508,121,048

1.44. Impairment
1441 Non-derivalive Financial assels
A financial asset nol carried at fair value through profit or loss is assessed at each reporting date to

determine whether tha:e Is objective evidence that it is impaired. A financial asset is impaired
objective evidence indicates that a loss event has occurred after the initial recognition of the asset, and
that the loss event had a negative effect on the estimated future cash flows of that asset that can be
estimated reliably.

Objective evidence that financial assets are impaired can Include default or delinquency by a debtor,
restructuring of an amount due to the Group on terms that the Group waould not consider otherwise,
indications that a debtor or issuer will enter bankruptey, or the disappearance of an active LooJwel for a
security, In addition, for an investment in an equity security, a significant or prodonged decline in ils

falr value below its cost i phjective evidomoe of impairment.

The Group considers evidence of impairment for receivables at a specific assot level. Adl individoally
significant receivables are as axsessed for specific impairment.
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LREAMN DEVELOPMENT AUTHORITY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the Year ended e December, 2021

1.4. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
1.4.4, Impairment
1.44.1 Non-derivative Financial assets (Confinuwed)
An impalrment loss in respect of a financial asset measured at amortised cost is calculated as the

difference between its carrying amount and the present value of the estimated future cash flows
discounted al the asset’s original effective interest rabe. Losses are recognised in profit or loss and
reflected in an allowance account against recelvables. Interest on the impaired asset continues to be
recognised through the unwinding of the discount.

When a subsequent event causes the amount of impairment loss to decrease, the decrease in
impairment oss is reserved through profit or loss. Impairment losses on available-for-sale investment
securities are recognised by transferring the cumulative loss that has been recognised in other
comprehensive income, and presented in the fair value reserve in equity, to profit or foss. The
cumulative loss that is removed from other comprehensive fncome and recognised in profit or loss is
the difference between the acquisition cost, net of any principal repayment and amortisation, and the
current fair value, less any impairment loss previously recognised in profit or loss, Changes in
brypairment provisions atiributable to fime value are reflected as a component of interest income.

1.4.4.2 Non-flimancial assets
The carrying amounts of the Group's non-financial assets other than inventories and deferred tax

assets are reviewed at each reporting date to determine whether there is any indication of impaloment.
If any such indication exists, then the asset's recoverable amount is esthimatad.

The racoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair
walue less costs to sell, In assessing value in use, the estimated future cash flows are discounted to
their present value using a pre-tax discount rate that reflects current markel assessments of the Hme
valwe of morey and the risk specific to the assel. For the purpose of impairment lesting, assets are
grouped together into the smallest Group of assets that generates cash inflows fram coniruing use
that are largely independent of the cash inflows of other assets or Groups of asseis (the “cash

penerating unii™),
The goodwill acquired in a business combination, for the purpose of impairment testing, is allocated o
cash-generating units that are expected to benefil from the synergies of the combination.

An tmpalrment loss is recognised il the carmying amount af an asset or its cash-generating unit exceeds
its estimated recoverable amount. Impairment losses are recognised in profit or Ioss.
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URBAN DEVELOPMENT AUTHORITY
MOTES TO THE CONSOLIDATED FINAMCIAL STATEMENTS
Far the Year ended 313t December, 3027

14, SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
1.44.2 Non-financial assets {Continued)
Impairment losses recognised in respect of cash-generating units are allocated first to reduce the
carrying amount of any goodwill allocated to the units and then to reduce the carrying amounis of the
other assets in the unit {Croup of units) on a pro rara hasis.

An impairment loss in respect of goodwill is not reversed, In respect of other assets, impairment losses
recognised in prior periods are assessed at each reporting date for any indications that the loss has
decreased or no longer exists, An impairment loss is reversed if there has been a change in the
estimates used to determine the recoverable amount. An impairment loss is reversed anly to the extent
that the asset’s carrying amount does not exceed the carrying amount that would have been
determined, net of depreciation or amortisation, if no impairment loss had been recognised.

145  Property, Plant and Equipment

1.4.5.1. Recognition and Measurement
Property, Flant and Equipment are recognized if it is probable that future economic benefits associated

with the asset will flow to the Group and the cost of the assets can be reliably measure 1. Property,
Plant and Equipment arc stated a2 cost/ revaluation less accumulated depreciation and accumulated

impairment losses.

The cost of an fem of property, plant and equipment comprise its purchase price and any directly
attributable costs of bringing the asset to working condition for its intended use. The cost of soli-
constrinted assets includes the cost of materials, direct labor, and any other costs directly attributable
to bringing the Asset to the working condition for its intended use, When parts of an ltem of property,
plant and equipment have different useful lives, they are accounted for separate ftens {major
component) of property, plant and equipment. When parts of an item of property, plant and
equipment have different useful lives, they are accounted for as separate items (major components) of

property, plant and equipment.

1.4.5.2. Reclassification to investment property

When the use of a property changes from owner-occupied to investment property, the property is
remeasured and reclassified as investment property. Any gain arising on remeasurement is recogrised
in profit or loss 1o the extent that it reverses a previous impairment loss on the specific property, with
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URBAN DEVELOPFMENT AUTHORITY
MNOTES TO THE CONSOLIDATED FINAMCIAL STATEMENTS

Far the Year ended 3158 December, 2021
14. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
1.4.5. Property, Flant and Equipment {Continued}
1.4.5.2 Reclassification to investment property (Continued)
any remaining gain recognized in other comprehensive income and presented in the revaluation reserve

in equity. Any loss ks recognised immediately in profit or loss,

1.4.5.3.Subsequent Costs
The cost of replacing part of an item of property, plant and equipment is recognized in the carrying
amount of the itemn if it is probable that the futune economic benefits embodied within the part will flow
bo the Group and its cost can be measured relinbly. The carrying amount of the replaced part is
desecognized. The Coats of the day to day servicing of property, plant and equipment are recognized in
profit or loss as incurred.

1. 4. 54 De-recognition
The carrying amount of an item of property, plant and equipment is de-recognized on disposal or when
o future economic benefits are expected from its use or disposal. Gains or losses on de-recognition are

recognized within other Income i profit or loss.

LSS, Depreciation
Depreciation is recognized in profit or loss on the straight-line basis over the estimated useful lives af

each part of item of Property, Plant and Equipment. Leased assets are depreciated over the shorter of the
lease term and their useful lives unbess it 18 reasonably certain that the Group will obtain ownership by
the end of the lease term. Depreciation of an asset begins when it is available for use whereas depreciation
of an asset coases at the earlier of the date that the assel is dassified as held tor sale {or included in a
disposal Group that is classified as held for sale] and the date that the asset is devecognized. Depreciation
is not charged on Freehold Land and Capital Work in Progress.

The estimiated wseful Hves are as fallowss

Lisetul Lrves

Buildings Over & period of 50 years

Mobor Vehicles Chwer a period of 5 years |
Furmiture & Fittings Ower & period of 10 years — T

CHfice Iicpnip_lﬁrnl | Owver a period of 5 ;w:;

Books and manuals Owver a period of 4 years '

Plant and Equipment Ower a period of 5 yoars R
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URBAN DEVELOPMENT AUTHORITY
MOTES TO THE COMSOLIDATED FINANCIAL STATEMENTS
T'ox the Yoar ended 31t December, 2021

14 SIGNIFICANT ACCOUNTING POLICIES (CONTINUELY)
1.45.b. Intangible Assets
(i} Sysbems & Software
Costs associated with maintaining system & software programmes are recognized as an expense as
incurred. Development Costs that are directly attributable to the design and testing of identifialile and
unigue System & software products controlled by the UDA are recognized as infangible assets when
the follewing criteria are met,
® It is technically feasible to complete the Systemn & Software so that it will be available for wse
*  There is an ability to use the System & Software
¢ [t can be demonstrated how the software will generate probable future economic benefits
¢ Adeguate technical, financial and other resources to complete the development and to use the
software are available
#  The expenditure attributable to the software during its development can be reliably measured

Directly attributable costs that are capitalized as part of the system & software, Capitalized
development costs ane recorded as intungible assets and amortized from the point at which the

wesets i roady for use,

fii), Amortization Methed and period
Amartization i recogmized tn profit or loss on the straight-line basis over the estimated useful lives of

each part of item of Intangitde Assets, The UDA amortizes the intangible assets over a penod of 5
VAT,

144 Investnwent Property

A1, Hecognition and Measuremaend

Investment property @ property held either to earn rental income or for capital appreciation or bath,
bt not for sale in the ordinary course of business, use in the production or supply of goods cr services
or for administrative purposes.

Investment properties are measured indtially at cost, incloding transaction costs. The carrving value of
an investment property includes the cost of replacing part of an existing investment property, at the
tumae that cost B incurned B the recopnition criteria are met, and excludes the costs of day - day

seryicing of the invesimenl property.
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UREAN DEVELOPMENT AUTHORITY
MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For ihe Year ended 1151 December, 2021

14 SICNIFICANT ACCOUNTING POLICIES (CONTINUELY)

14.6.2 Subsequent Measurement
Subsequent to initial recognition, the Investment properties are stated at deem cost less accumulsted

depreciation and accumulated Impairment Joss, UDA used a straight fine methed to deprocate its
Investment property except Land over the period of 50 years.

14483 De recognition
Investment propesties are derecognized when disposed, or permanently withdrawn from use
because no future economic benefits are expected, Any gains or leses on retirement or disposal are

recognized in the Staternent of profit or loss in the year of retirement or disposal.

1.4.64, Present Fractice
Authority measured Deemed cost of Land and building of Investment property at fadr walue at the

date of transition of SLFRS (Deemed cost as at 31 December 2011) which were carried in the
statement of financial position prepared in accordance with previous SLAS on the basis of acquisition

cosk

According to the SLFRS 16 Authority should classified its land provided for 99 lease as fiance fease
and derecognized the carrying value of the land and reoognized any profit or loss to P&l However,
since practically the actual ownership of the land leased out for 99 years does not transfer to the

lessee at the end of the lease term and considering to maintain required land information «s a
government organizs on in the books of accounts, Authority has recorded all the land leased out for
99 years lease term at thelr historical cost while the other lands revalued and considered it as deemed
coml sl the iransition of SLERS. This was the practioe from last SFRS transithon which took place in

2012 year onwards

1.4.65. Transfer to or from Investment Properiy
Transfers are made to or from investment property only when there is a change in use, For a transfor

from investment property to owner ocoupied property or inventory (WIF) the deemed cost for
subsequent accounting is the fair valoe at the date of change in use. Il owner occupied property

becones an investment property or inventory (WIF), the Authority accounts for such property in
accordance with the Accounting podicy stated under property, plant and equipment up to the date of
change in use
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URBAM DEVELOPMENT AUTHORITY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Far the Year ended 315 December, 208

14. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
L4668 Consclidated Financial Statement
Where Group of companies cccupy a significant portion of the investment property of a subsidiary,
such investment properties are treated as property, plant & squipment in the consolidated financial
statements, and accounted using Group aceounting pelicy for property, plant & equipment.

LidA.7. Revenoe from Investment Property

Lanids and buildings are being rented out to an external party by the UDA for 99, 50 or 30 years lease
term basis and the property is held to eamn lease / rental income or for capital appreciation.
Accordingly, these land and buildings have been classified as investment property in the Statement of
Financial Position of the UDA in accordance with Sri Lanka Accounting Standard - LKAS 40 -
Investment Property’ and the lease premium received upfront is recognized over lease period an
straight line basis.

14.7 Leases
The detesmination of whether an arrangement is a lease or it contains a lease, if the contract conveys

the right to control the use of an identified asset for a period of time in exchange for consideration.

¢ Operating Leases - Company as a lessor
Leases where the Company does not transfer substantially all of the risk and benefits of ownership of
the asset are classified as operating leases, Initial direct costs incurred in negotisting operating leases
are added 1o the carrying amount of the leased asset and recognized over the lease term on the seme
basis as rental income, The Company as a lessor as well as the Company has a portfolio of land and
building all over the country that has been used to earn rental and capital appreciation. Contingent
Tends are recognazed as revenue in the period in which they are earned, if any.

1.4.8. Completed URPOC Houses
All capital cost incurred for the construction and infrastructure development has been capitalized

separately to the relevant project.
During the construction period, all above cost has been recorded under the WIP in the balance sheet,

Lan the completion of construction all cost which have been capitalized as at date has been transferred

o completed URPCC howses accounts,
All recurrent expenditure of the project execution susch as stafi salaries, transportation, et and

maintenance expenditure of the housing projects have been charged to profit and loss yearly,
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URBAN DEVELOPMENT AUTHORITY
MNOTES TO THE CONSOLIDATED FINAMNCIAL STATEMENTS

Foe the Year ended 3151 December, 1021

14. SIGNIFICANT ACCOUNTING POLICTES (CONTINUELY)
1.4.9, Capital Work in Progress
Capital expenses incurred during the year which are not completed as at the reporting date are shown

as Capital Work-in-Progress, whilst the capital assets which have been completed during the year and
available to use have been tranaferred to Property, Plant and Equipment, Completed UEPCC Houses

or Investment Property where sppropriate.

1410 Berrowing cost
Borrowing cost that are directly attributable to the acquisition, construction or production of a

qualifving assets have been capitalized as part of the cost of the asset in accordance with Sri Lanka
Accounting Standards 23 (LKAS 23) *Borrowing Cost”, Capitalization of borrowing cost coases when
substantially all activities necessary to prepare the qualifving assets for its intended use are completed.

1.4.11. Inventories
Inventories are valued ot lower of cost and net valuwe, Cost i% determimed on the first in firdt oot oost

basis and includes expenses incurred in acquiring the inventories and bringing them to their existing

location and condition.

1.4.12. Employee benefits

{#) Defined contribution plans
A defined contribution plan is a post-employment benefit plan under which contributions are nade

into a separate fund nd the entity will have no legal or constructive obligation to pay further
amownts, Dbligations for contributions o defined contribution plan aré recognised a2 an employes
benefit expense in profit or loss in the periods during which services are rendered by employecs.

{ai Defined contribution plans (Continued)
Prepaid contributions are recognised as an asset to the extent that a cash refund or a reduction in

future payments is available,

{a) Defined Contribution Plans - Employees Provident Fund and Employees Trust Fund

All employoes who are eligible for Employees Provident Fund contribution and Employvees [rust
Fund contribotion are coverad by relevant contribution hunds in fime with respective statutes and
regulations. The Group contributes 15 % and 3% of gross emaluments of employees to Employees’

Provident Fund and Employess’ Trust Fund respectively.
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URBAN DEVELOPMENT ALTTHORITY
MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Far the Year ended 351 December, 2021

14, SICNIFICANT ACCOUNTING POLICIES (CONTIMUEL}
{b) Defined Benefit Flan - Gratuity
A Defined Benefit Plan is a post-employment benefit plan other than a Defined Contribution Plan as
defined in the Sri Lanka Accounting Standard - LKAS 19 on ‘Employes Benefils. The Company &
liable to pay retirement benedits under the Payment of Gratuity Act, No.12 of 1983, Provision has been
made in the Financial Staternents for retirernent gratuity as Employee benefit liability from the first
vear of service for all

employess. Gratuity plan defines an amount of benefit that an employee will receive on retirement,
usually dependent on one or more factors such as years of service and compensation, The liability
recognised in respect of emplovee benefit liability in the Staternent of Financial Position s the present
value of the defined benefit obligation at the reporting date together with adjstments for
unrecognized past service costs, The employee benefit liakility is calculated annually by independent
actuaries using the 'projected unit eredit method” as required by the Sri Lanka Accounting Standard -
LEAS 19 on 'Employee Benefits'.

The present value of the defined benefit plan is determined by discounting the estimated future cash
outflows using interest rates of long term Government Bonds or kgh quality Corporate Bonds,
Actuarial gains or losses are recognised in Cther Comprehensive Incomie in the period in which they

arise. The current service cost and interest cost are recognised as am expense in the Income Statement.

1.4.13% Provisions
Provisions are recopnised if, a8 a resull of a past evenl the Group has a present legal or constructive

ohligation that can be estrmated reliably and it 15 probalde that an outfiow of economic benefit will be
regquired to scttle the obligation, Provisions and [abilies gre recognised in the bBalance sheet
Prowisions are determined by discounting expected future cash Aows ak & pre-tax rake that reflects
current market Assessment of the tme value of momey and the risk specilic b the lability.

Linwinding of discount is recognized as finance cost.
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URBAN DEVELOFPMENT AUTHORITY
MNOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the Year ended 38t Degember, 2021

1.4 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
1.4.14, Statement of Comprehensive Income
L4141, Revenuo
{a] Rental income
Rental income trom investment property is recognised in profit or loss on a straight-line basis over the
term of the lease. Lease incentives granted are recognised as an integral part of the total rental income,
orver the term of the lease.

{b] Fees for Service rendered
All fees for services rendered excepd for Fee for electricity, waler charges, and Management Client

projects are accounted on cash basis,

{c]  Key Money
Key money received by the Authority for lease or rented properties have been identified as income for

the vear in which the key money is received. However, key mongy received for development projects
Undertaken by the Authority on behalf of clients or government, have been shown under Habilities
since such key momney has to be set off against the project development cost.

1.4.14.2, Interest Income
For all financial instruments measured at-amortised cost and interest bearing financial assets classified

s available for sale, interest income or expense is réconded using the effective interest rate (EIR),
which is the rate thal exactly discounts the estimated future cash payments or receipls through the
expected life of the financial instrument or a shorter period, where appropriste, to the net carrying

amount of the financial asset or Hability. Interest income is included in finance income in the income

araterment.

14343, Dividend Income
Dividend income is accounted when the shareholders” right to receive payment ks established,

14.74.4, Ciher lncome

Profits or losses from disposal of property, plant and equipment recognized having deducted from
proceeds on disposal, the carrying vabue of the assets and the related expenses. Foreign currency gains
and losses are reported on g net basis,
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UEBAN DEVELOPMENT AUTHORITY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the Year ended 31t December, 2021

14 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED
1.4.14. Statement of Comprehensive Income {Continued)

1.4.14.5. Government grants
Government grants are recognised initially as deferred income at fair value when there is ressonable

assurance that they will be received and the Group will comply with the conditions associated with
the grant and are then recognised in profit or loss as other income amounts Ra. 15717001 on a
systematic basis over the useful life of the asset. Grants that compensate the Group for expenses
ncurred are recognised in profit or loss as other income on a systematic basis in the same periods in
which the expenses are recognized.

L4.14.6. Revenuve from Disposal of houses under URPCC and Middle Income

As per the direction of Government of 5ri Lanka, Urban Regeneration project in the city of Colombo
wis initiated by the Authority as a national project to provide better shelters for underserved
community in the city of Colombe and a housing programme for Middle income category was
initiated by the Authority with a target to provide a heusing unit for an affordable price,

As per the SLFRS 15, the five step model should be applied to recognize the revenue from the above
project.

»  Step U1 - ldentify the contract{s} with the customer

= Step 02 - ldentify the performance oliligations in the contracl.

*  Step 03 - Determine the transaction price

*  Step 04 - Alloc e the transaction price

*  Step 05 - Recognise revenue when a performance obligation is satisfied

The Authority recognize profit or boss when for as) the entity satisfies a performance obiigation by
trarsferring the promised asset to a customer. An asset is transferred when (or as] the customer
obtains control of that asset, According to the 5LFRS 15, a performance obligation may be sstisfied at a
pomt in time or over tme. This is determined ot contract inception whether it satisfies the
performance ubligation over time of satisfies the performance obligation at a peint in time 1 an entity
does not satizfy a performance obfigation over time, the performance obligation is satisfied at » pint

in time. Accerdingly, the UDA recognize revenue from above housing programme at the poimit i timee,

[LET | :{}":p

Urban Development Authority
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URBAN DEVELOPMENT AUTHORITY
MNOTES TO THE COMSOLIDATED FINANCIAL STATEMENTS

Far the Year endesd 5=t December, B2
L. SIGNIFICANT ACCOUNTING POLICIES (CONTINUED
14147, Expenditure Recognition
{a} Other Expenses
All expenditure incurred in the running of the business and in maintaining the Property, Plant and
Equipment in a state of efficiency has been charged to revenue in arriving at the profit for the year,

1.£.14.8 Taxation
(a) Current Taxes

Current Income lax Habilities for the current and prior periods are measured at the amount expected
in be recovered from or paid te the Commissioner General of Inland Bevenue, The tax rates and tax
laws veed to compute the amount are those that are enacted or substantively enacted by the reporting
date.

The provision for income tax is based on the elements of income and expenditures reported in the
Financial Statements and computed with in accordance with the provisions of the Inland Revenue Act.

The relevant datails are disclosed in the respective notes to the Financial Statemsents,
Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets
and liabilitles for financial reporting purposes and the amounts used for taxation purposes, Deferred

tax is et recopmibsed fors
*  Temporary differences on the inltal recognition of assets or labilities tn a transaction that is

nod a business combination and that affects neither accounting nor taxable profit or boss:

s Tempoerary differences related to investments in subsidiaries and jointly controlled entities w
the éxtent that  is probable that they will not reverse in the foreseeable fuburne; and

#  Taxabie temporary differences arising on the initial recognition of goodwill

Deferred tax is measured at the tax rates that are expected fo be applied to temporary differences
when they reverse, based on the laws that have been enacted or substantively enacted by the reporting,

date,

15 OTHER GENERAL ACCOUNTING POLICIES
{a} Helated Farty Transactions
Disclosure has been made in respect of the transactons in which ooe party has the ability to control or
evercise significant influence over the finencial and operating  policies /decisions of the other,
irpespective of whether a price is being charged. The relevant details are disclosed in the Note 33 o the

Financial Statements,
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LURBAN DEVELOPMENT AUTHORITY
MOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Far the Year ended st December, 2021

1.6; DETERMINATION OF FAIR VALUES

(i)

A number of the Group's accounting policies and disclosures require the determination of fair value,
for both financial and mon-financial assets and liabiliies. Fair values have been determined for
measurement and for disclosure purposes based on the following methods. When applicable, further
information aboul the assumptions made in determining fair values is disclosed in the notes specific to
thet asset or lability,

Property, plant and equipment
The fair value of Land and Buildings s based on the market approach using quoted market prices for

similar ftems when available

(if) Investment property

The groups internal independent valuation team having appropriste recognized professional
qualifications and recent experience in the location and eategory of property being valued, valued the
Group's nvestment property portfolio as at 19 January 2011. The fair values are based on market
values, being the estimated amount for which a property could be exchanged on the date of the
valuation between o willing buyer and a willing seller in an arm'’s length transaction after proper
marketing wherein the partes had each acted knowledgeably In the absence of current | rices in an
active market, the valuatons are prepared by considering the estimated rental value of the property.

A market yield is applied to the estimated rental value to arrive at the gross property valuatico. When
actual rents differ mat-fally from the estimated rental value, adjustments are made to reflect actual
renits. Valuations reflect, when appropriate, the type of tenants actually in occupation or responsible
For mesting lease commitments or likely to be in cccupation after letting vacant accommodation, the
allocation of maintenance and insurance responsibilities between the Group and the lessee. and the
remaining economic life of the property. When rent reviews or lease remewals are pending with
anticipated reversionary increases, it is assumed that all notices, and when appropriate courber-
notices, have been served validly and within the appropriste time.

Investment property under construction is valued by estimating the fair value of the completed
investment property and then deducting from that amount the estimated costs o complete
construction, financing costs and a reasomable profit margin

2027 ANNUAL REPORT Urban Development Authortty raGe 207




URBAN DEVELOPMENT AUTHORITY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the Year ended 3181 Decemsber, XX

L7 EVENTS DCCURRING AFTER THE REFORTING PERTOD

Events after the reporting period are those events faverable and unfavorable that occurs between the
end of the reporting period and the date when the Financial Staternents are authorized for issue,

The nature of the events occurring affer the reporting period is considered and appropriate
adjustments to or disclosures are made in the Financial Statements, where necessary,
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URRAN DEVELOFHMENT AUTHORITY
FOTEE 7O THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 215T DECEMEER 2021
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TREAN DEVELOFMENT AUTHORITT
NOTES 70 THE FINARCIAL STATEMERTS
TOR THE YEAR CNDED 118T OECEMNOER 1031
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URDAN DEVELOFMENT AUTHORITY
FOTEE TO THE FERARCIAL STATEMENTE
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43  Frevison lor impadrmenis
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Impalrment should b based i the Autheritys sljecive svdence of the sasct which m peierally & loss osenl, The oapeirment on
dehiors of Rent, Lense, Rest House and Oihers has been compused fefowing senner, Bnanciul aeseis is done as follows ;

FRent & Loase Debioms

Fall ImpairmEnt | 1005 i Terssinaled dablees 130 =05 509
Full impairment {100%) for dge ey one yer debiors 180, TS5 9TH
Imgmirment of for age bemween 11-12 monihs debtors 20,301,182
Impairment for age betwesn 9- 10 monihs deboors 24,471,303
Impunirimeni ko ape between 7-8 menths debiore 4 258 257
Impairmes] o age betwesn 5-6 montha delbiors 3218540
Empairmesd S age between 34 santha debanrs 23,783,534
Impaireneal [or age eguil or less thin 2 montha delnors 14,530,048
Less thar 2 months me impalrment -
1% Preasaion for pepahy 163,333 553
559577015
Auljusbmes 48T B, 5
Prowvikion b 2020
IR bmpairment on Heal Hosss Deblars P14 065 405
= pairment on Developmest Expenditure Debfom & olher Debtars 193 S0 T
Write off daring the vear 2021 11,510
Taotal Imgairmenl on deblors ad af 31/ 12,/30F]1 ‘THA 986,531

Daaring Uhe yeae 2032 e BOM of UDIA hae gramted il's apqresal s 1Us sneeting 50,77/ I022 1 wrile off the Jong et ding debbors
which are receivable for (e Govesnisent Cegardeation assounting b An62,T6E,120.07. Aceaddmgly, Rs.E2, 758, 128,37 has been wrild
o I this SuEiEmerls.

Contigest Liabdlitics & Others

LA Biwe entered in o the Conbreact Agreamend wish Sanken Conatructon (] L, To construct & hoiel comsasin on 182 cos, Bems
with an the anciliary facilibes on behalfl of the Weiers Edpe = the yees 3005 However, subseguenily, said consimaction works has
Iwen auapesded and consruction wecks has noft been ataried et

hpsed on thadt comiracior M7E uanken Constructon Tompany Lad. has filed o case at the Commecinl High Courr agoinst UDA o
request o R 7806000007 ns 8 Compensation for ihe coss that they have incurred for the consiructon works. Acoordingly. i the
year 2020 dhe court bas miormed fo the petitener 0 midode ibe Waiers Edge Lod. as a defendant nnd from thaé daie Sarioen
Cormtruction (Pt Lod. has nod mede & acton o do the same &8 inssructed by Commercial Fhigh Coum ap toibe 28/ 1120232, Hence,
s prewiping has been made m ibe Corsolidated Fmancis] Seademeis in the year 3031
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URBAN DEVELOPMENT AUTHORITY
NOTES TO THE CONSOLIDATED FINANCIAL BETATEMENTS
FOR THE YEAR ERDED 3158T DECEMBER 23021

a3 SUMMARY OF THE PROFIT & LOSS STATEMENT OF THE SUBSIDIARY COMPANIES

Urban
Investment &
Waters Bdge Ltd  Development 'I":::. "“"':‘
Company (Pvt} ;
Lid
Ra Rs Hs

Revenue 1,134, 2T0,4T0 671,794 646 21,716,014
Diirect Coat (431,990,040 (1,670,113
Gross Profit TOZ, 280,430 671,794,646 20,045,901
trther Income 39,933 468 5,048 245 6,012,828
Administraiion Expenses [G42,4584,118]) (140.576.801) (20,246 ,884)
Seiling and Distribnibon Expenses (31,600, 27T] % -
Cther Expenses = [2,432,333)
Loss an revaluatios of FFE (93, 822,911) -
Roaults from Opesating Activities |28,663,408) 534,433 967 E.B11,B7E
Finanee Cost 12,904, 473) [B2,579,6T3) |36,391]
Profit Before Income tax |28, 667 .BE1) 451,854,295 ET7TS 482
Incomee (e EXpeTss 1,833,345 A1,144, 706
Profit/(Loss) for the Year [DE, T34, 534 Iﬂ-ﬂ..?ﬂ'g,zﬂ'b 85,775 482

rI:an Development Authority
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URBAN DEVELOPSMENT AUTHORITY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 215T DECEMBER 2021

43 BUMMARY OF THE FROFIT & LOSS STATEMENT OF THE ASS0CIATES COMPANIES

Ocoan View

Cnally Holdin
Davelapenent e -
CoPwtjitd
Ra s
Fevenue 130,179 536 1Bl 702,922
Lirect Cost (26,761 G5 -
Cirans Prafit 101,417,971 181,702,922
Cither Income 236349 437 61,612,342
Falr Yalue gain on nvestment Property - 19,793,375
fudministrotion Expenses e Tal B8R Gk, 1 86 2]
Results fram Operating Activitles 277,873,850 201,922,373
Finanes Cost [34,082) -
Frofit Before Income tax 47T, 064, T6E 201,922,573
Income tnx expering 9,445,500 J9. 796074
Profitf [Loss| for the Yeor 267,619,264 241, T18.447
Other comprehensive noome
i3aEn / lons) on remmessuremets of posl emplojneent benefit obligetbon 2,586, 100 [3,236,5416)
{hmim S beaa] on revalustion of hudkding 2, 30D 11,600,000
Tag an olher Comprehensive moomes - 2,247,224
[iffered tax redating (o pemesasrement of retirement henedfit ochbgation (B3 i
(el SlheT CompreeTsve moanie; jloss) bor e vear - ned ol de 5,265, A0 T e
Tozal Comprehensye income ¢ (loss) for the year 272, EE4 TO4 298, B34, 672
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4.3 Ten-year Summery Report (statement of
financial position, comprehensive income statement

The Summary Financial position of the Authority for the period from 2012 to 2021 is as

follows,

Augaty
Man = |1B%,120 | 163,277 | 166075 | 155,570 | 144.921 | 131,956 | 125.197 | 116,905 | 99.410 | 95659
Current
assets
Current 20646 | 33,600 Mesl | 32229 | 237,338 | 12.355 | 9578 17.031 | 15771 | 16,068

Capital 100 100 {a] 100 00 1000 100 100 T 100
Mt 291 Sa7 922 938 954 970 SEG 1.001 T.005 1,020
pevermiment

contribution

Reserves 77.003 | 76912 75.636 | BBA485 | B3.265 | 74767 | 74.930 | 75.140 | 73.B51 | T7.v7e3

MWan-Current | 107.592 | 93.918 582 | 63648 | 61699 | 33233 | 31,094 | 30,955 | 32975 | 27.555
lEabsilitiey

Current 34,180 | 24,040 209.4% | 34628 | 26,231 | 3523 | 7665 | 26,740 | F.239 | 5.2VE
liaklities
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Summary of the Comprehensive income and expenditure statement

The summery comprehensive income and expenditure statement of the Authority for the
period from 2012 to 2021 is as follows.

e[ [ [ [ [ [

= o [ [

Rs (Mn}

Imoome 2,433' 2,337 2.582 ZA57 | 2227 | 1748 LIST | 2352 1.350 | 1L.D55

Cither operating 1.609 | 3,053 2454 2339 | 1673 | 2562 g4 e 1.550 522

income

Taotal Income 4042 | 5390 5036 | 4796 | 3900 ( 43N 2.221 3131 2500 | 1877

Corporate and | {3.737) | (3.510) | {3.736) | (3.654) | (2.814) | (2.415) | (2.082) | (L2003} | {1.935) | (1.423)
adminlitrative
RPN

Other operating (33) (17) o7y | 8y | (70} | (353 (75} | (492) {36) [23)
Expenses

Finandial Cost (21) (&) i1} (29) | (B12) | (1426) | (263) {1} m |ty
Cperating  profit 251 1.857 192 a31 204 nr 99y 755 O2E | 430
(levss) after

fimancial cost

Maon-aperating 16 16 [[7] 16 16 16 14 14 14| 14
income

Profit/los) 267 | 1873 1.207 Q47 220 123 (183} 749 B2 | 444
before tax

Expenditure  on (32) | (570) (1) (7e | 22 &5 {51} | (284) | (247) | (31)
tas/deferred  fax

ingame

Net  profit/(los) 235 | 1,303 1,084 Tag =i 198 (122 | (1.033) 695 | 413
after tax
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Actuartal profit/ 49 (28] {28) {14} 7 22 (8) (3] (52) | )

{erss)

Revenue and Expenditure Analysis of the Authority for the last 10 Years

Revenue and Expenditure Analysis

5,000
4,000
3, 0an
2,000
L0400

a3 Myh) 19 MORE 2047 2016 2015 0 R0A4 @013 01l
L00 wmefrae)

Total Revirals  =———=Tatal Expandiiung  s—Pnafity |Loss) after Taa
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Summary of cash flow statements

The surmnmery cash Mow statement of the Authority from 2012 to 2021 is as follows:

Ela!ﬂﬂuﬂnn\-}!ﬂzl ]'EU'EﬁJIE'Ig' 2018 \-EEIT ‘Eﬂlﬁ

i
1

2015 lEDH ‘EGIS JME

Rs.(Mn)
Met  profit 267 | 1873 | 1208 47 220 133 | (183) 749 [ 942 444
f{loss) before
tax

Adjustments | (2.931) | (4,249) | (3.695) | 3.234 | (2.423) | .62 | N2 | (202 | n.634) | (953)

Operating | (2664) | (2376} | (2.487) | (2287) | (2.203) | (L488) | (1.395) | (0.372) | (692} | (509)
loss  before
wiorking
capital

Warking 3132 | 3.830 | 4548 (2.075) 2361 | 5410 4.523 | (1.484) [BEL 1245
capital
changes

Cash flows | 38235 2.410 1.630 | (150 | 21052 ( 5.908 4,677 T34 | 5,245 6,088
from

operation

Cash flovwe | (70000 | [(B.918) | (N407) | (30500 | {24.461) | (6.764) | N15.428) | ($.493) | (5.945) | (4.270)

from
investmenits

Cash flewar 200 4889 T1.035 4.332 4.638 1 220) 10,582 3522 {75} 452
Frarm fnancial
activities

Met increase | (799)|  (85) nz)| 32| 1229 n.ove 69) | 4s3| (e75) | (r.729)
In cash and
cazh

equivalents
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Cash and cash
equivalents at
the beginning
of the year

(38)

as

(1.223)

127)

(57)

{5200

(53

7.864

Cash and cash
equivalents at

the end of the
YiEar

(837)

(3B}

26

38

(1.223)

n27)

(57)

{520)

155
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4.4 Corporate Governance

in performing the development functions falling within its subject scope. the Urban Development
Authority operates with the prime objective of bringing about an optimal development in the social
and economic environment. The Authority is liable to carry out its duties in close collaboration with
the board of management. the higher management and the other staff. maintaining transparency and
accountability.

The main purpose of these measures s 1o achieve the objectives of the Authority in keeping with
public requirements while adhering to transparency and accuracy. The Handbook of Guidelines on
Cood Governance is referred to in need of guidance for the better fulfillment of such objectives.

Being a public enterprise, it is the urban development Authority's duty to operate towards ensuring
higher economic development and welfare of the public. Accordingly, Internal and external
operations of the Authority are carried out in a systematic and well-disciplined manner. The practice
of these principles. in addition to all governing rules and regulations of the authority. has been of
substantial support for preserving the Integrity of the Authority.

Rules, regulations, circulars and directives set out in the Guidelines on Good Governance compiled
by the Department of Public Enterprises are essential to creating a better public service, The practices
introduced through the Guidelines on Good Gowvernance are vital for a better finandial discipline to
shape up. The main objectives of this compilation of guidelines are bringing the operations of public
institutions into a framework of high standards. simplifying the applicable methods of operation and
improving the quality of such methods. These guidelines provide guidance on how the objectives and
goals of the Urban Development Authority can be achieved in fts capacity as an entity of public

enterprise.
Board of Management

In accordance with the Urban Development Authority Act. the Chairman and the Board of
Management of the Authority are appointed by the minister in charge of the subject of urban
development. As per the Act. the Chairman of the Authority should be the chairman of the board of
management too. The duties and functions of the members of the board of management are:

s Evaluating the performance and effectiveness of the policies and strategies and the monitoring
process.

» Approving the corporate plan, action plan and the annual budget,

* Approving the annual reports, interim financial reports and annual financial report

» Ensuring the compliance with laws. regulations and basic good governance principle
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o Oherseeing the performance and Interrelations of the AuthorityMaking decisions on
expenditure capital Investments,
¢ Appoint members to the boards of direction of the subsidiaries.
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Audit Committee

Report and Financial
Statements

5.1 Role of the Audit Committee
5.2 Members of the Audit Committee

5.3 Attendance of members for the 2021
Audit Committee Meeting

5.4 Functions of the Audit Committee for
the Year 2021

5.5 Report of the Auditor General
on the Financial Statements of
Urban Development Authority & its
Subsidiaries



5.1 Role of Audit Committee Report

The AC is appointed by the Board of Directors and it is a Board Sub Committee, respongsible to the Board.
The AC is responsible to report its recommendations to the Board of Directors in order to facilitate taking
corrective measures and implementing its oversight responsibility for the achievement of the institutional
objectives. In fulfilling this, the committee ‘s key responsibilities are;

Financial Reporting and Regulatory Compliance

= Systematic oversight over the Authority’s Fimancial Reporting to eénsure that the financial
statements are prepared, presented and the information is adequately disclosed in accordance
with the statutory requirements.

= Review the duly compliance with the establishment Act and the other relevant Acts including
Finance Act.

» [nternal Control

= Review and assess the adequacy and effectiveness of the internal controls and identify the areas
which require special altention.

Internal Audit

= FReview and evaluate the independence, effectiveness and competency of the Internal Auwdit
functions, their resource requirements and make recommendations for improvement.

« Ensure the coordination between Intermal Audit Division and the External Auditors.

» Ensure the Internal Audit function is carried out based on nsk assessment of the functions of the
Authority by reviewing and approving the Risk Baged Intermal Auwdit Plan.

External Audit

» Make appropriate communications with the external auditor on audit findings and make
recommendations to the Board of Directors 1o rectify the ssues

Risk Management

» Ensure that the Authority assesses the key risks applicable and recommend risk management
strategies to the Board of Directors
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5.2 Members of the Audit Committee

1] Ms. K.V C_Dilrukshi Chairman, AC

02 Mr.G K. Pathiiana Membes, AC
Mr.Saakya Ukwatta Member, AC
Mr. W.M.S. Wijesinghe Member, AC

The Superntendent of Government Auwdit, Chief Internal Auditor of the Ministry, Deputy Director General
(Finance), and Chief Internal Auditor of UDA attend the Audit Committee Meetings, The Heads of other
divisions attend the meetings of the Audit Committes based on the necessity.

5.3 Attendance of members for the 2021
Audit Committee Meeting

Ms. K V.C. Dilrukshi
Chairmar,
Audit Commities

Mr.G.K. Pathirana -
Member,
Audit Commities

03

Mr Saakya Ukwatta -
Member,
Audit Committes

absent

Mr. W.M 5 Wijesinghe
- Member,
Audit Committee

05

Mr. N.PK Ranaweera -

DG / Secretary,
Audit Committee
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Mz 105 Wasantha -
Superintendent of
Government Audit
Ohserver

0T

Ms.D.LA Kurawita
Superintendent of
Government  Audit
Observer

Mr EL.APEumasa -
C 1A af the Ministry

ahsent

absent

Observer

Ms. G.PY Kumari

ClA of the Ministry
Observer y ¥ y

5.4 Functions of the Audit Committee for the Year 2021

1.

2

10

Reviewed internal control systems and monitoring of financial reparting process.

Reviewed the Internal Audit Reports related to the major operations of the Authority and making
recommiendations to the Heads of Divisions to overcome the reported managemeant weaknesses.

Reviewed the Delegation of Autharity and provide recommendations.
Reviewead the progress of the implementation of the Annual Internal Audit Plan.

Provided recommendations to carry out Internal Audit activities of the subsidiary Companies
owned by the Authority,

Reviewed the process of the preparation of annual repaorts.

Reviewed the Auditor General's report and provide recommendations to rectify weaknesses
highlighted in the report.

Reviawed the annual budget and annual financial statements of the Autharity.
Reviewed the compensation policy and provide recommendations.

Reviewed the progress of answenng Government Audit Queries and discussed the observations
submitted by the Authority.
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Secretary to the Committes

The Director Geneeal of the UDA, who is the Secretary to the Board of Directors of the DA, functions as the
Secretary to the AC.

Inwitees and Attendees to the Commitiee

The Superintendent of Government Audit and the Chief Internal Auditor of the Ministry attended the AC upon
inwitation, Deputy Director General (Finance) and Chief Internal Auditor of the UDA attended the AC meetings
on reqular basis and the Heads of other divisions attended the meetings of the AC based on the necessity,

Audit Commiitee Meetings

The AC functioned throughout the financial year 2021 and was able to hold five AC meetings during the year.
AL meeting minutes and recommendations have been submitted 1o the Board of Directors. The attendance of
the commitlee members for the AC meetings held during the year under review are a3 lollows,

K.V.C. Dilrukshi
Chairman - Audit Committee

5.5 Report of the Audrtor General on the Financial Statements of Urban Development Authorty & its
Subsidiaries
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5.5 Report of the Auditor General on the Financial
Statements of Urban Development Authority & its

The Chairman,
Lrban Development Authosity,

Report of the Auditor General on the Finoncial Statements of Urban Development Authority & iis
Subsidinries and other Legal & Regulatory Requirements for the yvear ended 31 December 2021 in
terms of Section 12 of the Mational Audit Act, No, 19 of 2008,

|, Financinl Statements
.| Diselaimer of Cpinion

The audit of the financial statements of the Urban Development Authonty (“The Authorty™) and ats
Subsidipries (“The Group™} for the year ended 31 December 2021 comprising the statement of financial
position. gs at 3 December 2021 and the statement of comprehensive mcome, statement of changes in
equity and cash flow statement and notes fo financial statements  for the year then ended including &
summary of significant accounting policies, was carried out under my direction in pursusnce of
provisions m Aricle 15341} of the Constitution of the Democratic Socialist Republic of 50 Lanka read in
conjunction with provisions of the Mattonal Audit Act, Mo, 19 of 2018 and Finance Act, Mo. 38 of 1971,
My report will be tabled in Parliament in due course in ferms of Article 1546) of the Constitution.

[ okin mot express an opimion on the finoncl statements of the Authority and the Groug,
[ have not been able 1w obtain sufficien appropriste sudit evidence 1w provide a basis for an audin opinien
e o significance of the matters descrbed in paragraph. Basis for Disclamer of Opinion, of this report.

2 Basis for Disclaimer of Opinkon
1.2.1 The Group

() Daee to the absence of audited Onancial statements of Pelivagoda Ware Houses Company Lid, after the
sear 2007, the aceuracy and farness of the asseis worth Bs 267,88 million and Eabilivies worth Bs 2574
million of the said company which had been taken o account in the prepacation of the combined
financial ststements as of December 31 of the yveur umder review, could not be verified mn the audit of the
commbined financial statements,

(b} As only the Urban Development Authosity and Waters Edge Company Limited out of the 05 business
enfifics under purview of the Group had made adjustmentz on gratuity as at 31 December of the vear
wnder review in terms of 5ri Lanka Accounting Standard 19, it was observed that allocations for gratuity
relating to the Growp had not been done in accordance with Sn Lanka Accounting Standard 19,
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() Lanka Rest Houses Company had not submitied the approved financial siatements for the vear 2021
for awdit, therefure the consolidated Tinancial statements were prepared based on the unapproved and
unaudited financial siatements of Lanka Fest Houses Company, Furthermore, due 10 the fact that the fair
value of the 31 restauranis operated by the company had not been brought into the books of the company,
the valwe of those asseiz belonging 1o the group had not beeén included in the lnancial Satements,

[.2.2 Urban Development Authorify

1.2.2.1 Non-compliance Accounting Standards/Financial reporting standards

{n) Sri Lanks Accounting Standard 01 - Contrary to Chapter 15 of the Standard on Presentation of
Frnancial Siatements, only the cost of assets of B2.511,.722 million, which was disclosed as assessed value
in the financial statements presented for the vear under review, had been taken inbo the books and the said
value is Rupecs 184790 million only, Dhe toothiz, it was observed that the value of the assets mentioned
in the financial statements as of December 31 of the vear under review is not fairly presemicd as per the

standard requirement,

(b} 5 Lanka Accounting Standard 01 - Expenses toedaling Rs. 135 876,66 million incurred on projects
implemented from tame to time by the Authonty since the meeption of the Authority in the year 197% up
i 31 December of the vear under review, had been reported os transactions in the oceneral ledoer, and
then, at at the tnancial statement kevel, 1t hod been reporied under the five asscis flems, nomely, work in
progress, nvested property. land and buildings, clieat projects and completed bouses, through an oft-
ledger calculation and classification.  Thus, since the ledger was not prepared to classity and identify the
development expenscs of the authonty as assets afier reporting transactions and incidents, if was observed
that the preparation of the values shown under ttem 03 of these assets is contrary 0 the normal accounting
procedure. Due o this, in the audit, correciness of the values shown vnder item 05 of the =aid assets

cannot be satisfied with.

(el As per the accounting policy disclosed by the authonty for the compensation payable for the
aeguisilion of Tand, & value of Rs. 22430078 million as non-current labilities and o value of Bs, 448507
million @5 current labilites had been adentified, and such babilities had been recogmized after
consideration of the authorty’s aggregate cash fow for the said year vsing incoms from the sale of land
and mterest from long-term mvestments. But it was observed that this was an explanation of supply of

funds rother than an accounting pokicy,

Further, the obligations arising from the nature of pavment of compensation for lusd scquired by the
authority are in accordance with the definition of corrent Lability in 56 Lanka Accounting Standard No
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(1, but Instead of identifying the full compensation o be paid for the land as current liabilities, the
suthority had identified 80 percent of the compensation value as non-current liabilities in the financial
statements.

(d} As on the last day of the year under review by the authority, in respect of deferred bease rents Rs,
471.34 million had been identificd as long-term gax receivable under cumment asscts. But the authority had
not identified the current value of the value to be received for the leased property in accordance with
Scction 5.2 of 5r Lanka Financial Reporting Standard Mo, 04

Also, according to Section 61 of 5n Lonkn Accounting Stendard No. 0, out of this receivable value, the
balances due to be recerved by the authority which are exceeding 12 months from the balance sheet date

should be recognized under non-current assets. but were not recopnized as such.

(eh According to Sri Lanka Financial Reporting Stamdard 13, due to Failure 1o reflect the fair value of an
enlity’s asseis, habilities and claims in the Gnancial statement, i1 was observed that users of Rnancial
staternents were unable to obtun conhrmmation of the farr valtue of govemment grants that should be
treated & investment property ownership that are included in the financial satements,

() According to the fixed asscts register submitted for audit, sinee the year 2017, the value of 381 items
of assets which had been received as donations to the authority from various parties was shown as zero
value in the fixed assets register and financial statements, and according to Sri Lanka Financial Reporting
Standard Mo, 13, these assets were nod assessed af fair value. Also, the financial statements had nis
provided the necessary disclosures regarding the accounting policy or assessment methods followed in the

identification and measurement of the assets thus received.

{g) According 10 5 Lonka Finnneial Reporting Stomdards Mo, 15, the revenoes and expenses related o
the nuthority’s client projects hod not been recognized separately. Instead, by deducting from the deposit
prount of Bs 6,074, 72 mullion recerved from clients by the end of the vear under review the sum of Rs
378826 million which is the sum of expenditure incurred by the authonty fior the said projects up to that
date, the remaining value had been recognized under current account as deposits and advances as at the
end of the vear under review. As a result, it was not possible o identify the profits or losses arising from
the projects according to the requirements of the standard regarding cach project.

(h) Contrary to Sri Lanka Financial Reporting Standard No. 16 = Paragraph No. 47 of the Standard on
Leuses, the value of 2B vehicles acquired by the authority under the lense system, amounting 1o Bs, 263
miltion, had been stated under property, plant and equipment 1self

(i) Comrary 10 paragraph 07 and 35 of Sn Lanka Accounting Standards Mo, [6- as on December 31,
2021, 19 projecis with & valee of Rs 68286 million which were wder unfinished work as on Decembrer
31 of the vear under review had been finished by 31 December 2021, but those agsets had not been
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recorded as propenty, equipment, finished houses, or investment properiies. As a result, the balance of the
unfinished work sccount had been overstated by that amount and due to the mismarch with the non-
current assets, the calculation of accumulated depreciation had also been understated and the profit of the
wenr under review had alao been overstated,

(i} According to paragraph Mo, 51 of S0 Lanka Accounting Standard No. 16, the useful life of an asset
and zerap value should be reviewed at the end of each financial vear. and if the expectations related to that
nseful life and scrap volue are different from the previows year, action should be tnken in accordance with
the accounting pohcies, changes in accounting estimates the standard on ermors of the S Lanka
Accounting Standard No. 8. Bub the usefiul lite had not been reviewesd until the assets were fully
depreciated at o cost of Bs 745 million.

(k) As per paragroph 12 of Sri Lanks Accounting Standord Mo, 20, due 0 not being possible fo identify
cerin gssels which were built or acquired vsing the government grants worth Bs. 35739 million that had
been proweded o the Authority by the General Treasury, it hed been shown i the statement of financial

position ss grants withoul amorization wntil now.

(1) Through the investment property  schedule of the investment property presented for the value of
Rs.97.30 billion rupees representing about 51 percent of the non-current assets mentioned a5 investinen
property in the statement of financial position of the awhority as on December 31 of the vear under
review, the properties had nd been classified as 1o whether a land or a building and the lease period had
nod been specified, Thus the sceuraey of this invesiment propenty balance could not be ascertained in the
awdit, Further, as per paragraph 08 09 of Sn Lanka Accounting Standard No36, no impwirment @st has
been carriad out i relation o investiment propery dunng the year under review,

(m) Ag of December 31 of the year under review, Ra: 116321 million and Rz 88.91 million had been
spent respectively for the project of constructing 613 housing units ot Colomboge Mawatha and the
praject of constructing |13 housing units at Torrington Avenue, which had been recorded under work in
progress of the Authority,  Accordingly, according i paragraphs 39 - &4 of 5ri Lanka Accounting
Standard Mo. 36, no impairment loss test had been conducied in relation to such projects,

(n) According o the lease ledger submitted to the audit by the authorty, it was observed that there were
instances of the deferred lease rent balance was higher than the lease value on the last day of the vear
under review and ifs value was Bz 112.54 million. Accordingly, the authonty had not properly recognised
thie deferred lease rent value and the deferred lease rent income i the financial statements. As o result, the

income of the authority in the year under review had been overstated by that value,

(o) Acconding o Paragraph 9 (C) of S Lanka Accounting Standand Mo, 40, holiday bungalows which
cannot be consdered as mvestment propertics wsed by the Authonly and boildings with a value of Bs.59
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million rupees used in the general administrative activitics of the Authority had been recorded in accounts

L5 INVEstment propertics.

(pt Contrary to paragraph 16 of 50 Lonks Accounting Stondard Mo, 40, 12 propects with g value of Bs,
642,80 millien incuwrred for city beautification works which cannot be direetly sdentified as investment
property been recorded i pecounts a5 investment property, And these expenses are the operational
expenses b be incurred m commying out the tosks related to the general scope of the puthority, Dug to this,
the value of the invesied property had been overstated by that amount and due to the fict that the
expenses had been understated, the profit of the suwthorty had also been overstated by 64280 mllon
rupess.

() In aceordance with parsgraph 20 of 56 Lanka Accounting Standand Mo, 40, the investment propeny
shoald ke valued ot cost when idennfying such asset and it @5 descrnbed in paragraph 05 of this standand
how the cost sheuld be measured socording 1o the manmer in which the property is owred by an entity,
That iz, when dentifving the cost of the mwvestment propériies acquired by ihe authority through free
grants, aceording o Sri Lanka Accounting Standard Mo, 4, 00 should be recorded i aceounts ol the
kel value of that Gme. Bul sccording o the sample testing carvigd out, in respect of 20 properiies, a
mimer expenditure of Bs .04 million sncurmed m scguisiiion of properies such as surveying fees oulside
if this standard requirement hod been recorded in secounts as cost, However, sccording to the assessment
miede by the authority as at January 01, 2020, the value of this asset was Bs, 2411 mllion.

(1} According w paragraph 12 of Sri Lanka Accounting Sandard Mo, 36, the unfinished work valug of
Rs, 102,28 million related to 10 projects fhag bad been abandoned halfway through, bad been was carmed
forward unchanged in the financial statements under the uncompleted work account from the vear 2018,
but even at the gnd of the vear under review, no impairment inspection had beén carried out in respect of
those unfinished works,

1.2.2.2 Accounting Defickencics

{a) Out of the properties included in the schedule related to the deferred rent income account submitted to
the audit by the authority, 162 properties were wsed for income gencration, but those propertics had not
been recorded in sccounts as investment properties. It was observed that the assessed value of 106
properics out of the same was Bs 2,997 92 pullion. And the asscssed value of the remaining 56 propertics
had not been identified. Therefore, the comectness of the vialue of the invesiment property could not be
peceriained o the pudit,

(b} 38 propertics with 48 acres, 02 roods and 39 & perches worth 59 16 milhen mpees included in
property valustion report that been prepared by the Authonty to be effective as of December 31, 20240,

had been missed oot from taking infe the financial statements,
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{c} In the statement of comprebensive income, a sum of Ba. 208,69 had been indicated as depreciation fior
the investrent property in the vear under review, However, the correcinegss of the depreciation valug
coneld mot be confirmed duge to the fact thar the property contained in the investment propery schedule
submitted 1o the audit had not been clearly specified as to whether they are lands or buildings. Also, 36.51
million rupees of depreciation in respect of 11 properties worth 182575 million rupees which can be
coitsidered ag buildings 1o be depreciated annually, had not been recorded in acoounts,

{d) An allocation of 1386 million rupees had been made for uncompleted work stating that it was for
future uncertaintics and oo policy such as the basis for that allocation, allocation rate, annual allocations
cic. had been presented in the financial statements and the value of the allocation had been the same for

ANy YCars.

(e} In calculating the depreciation for the year under review for the property and eguipment, the suthority
bad deducted the cost of the assets disposed of inthose years from the assets purchased in the respective
vears and culeulated the depreciation on net value separately. Further, the said assets disposed of were
fully depreciated. Thus, due to the calculation of depreciation on this net value, the annual depreciation
was understated by 3.6 million rupees. ond the net profit of the suthonty in the year under % review had
been overstated by that nomount.

{11 The capital contribution received Trom the Treasury for the Authorily iz shown az B2 1257 55 million
in the Sri Lanks State Finoncial Staement and in the Authonty's finencial statements, the figure 5 only
B 100 million, thenefore, o difference of Rs 1LIST.55 million was observed.

{2} According to the fixed assets register submitted fo the audit by the authority, the asset items acquined
before 31 December 2005 were oot listed separately and were listed as a tofal value of several items.
Adso, the assets related to the classification of propery and equipment had not been recorded separately
and assets with low value had been recognized as an item of property and equipment without regasd 1o the
capitalization valee threshold (Threshold), Alse detailed information about where the asset is currently
installed ¢ic, was not inchaded in the fixed asset register, Accordingly, it was ohserved that it is not
possible o make a proper comparizon between the registered assets and the real assets and it is not
possible to get confirmation regarding the physical existence of the property, equipment and equipment,

(h} The cost of motor vehicles acquired on lease was shown in the ledger 124 million rupess mare than
the asset register, while the cost of other motor vehicles had been shown in the ledger 123 million rupees

less than the assef register.

(i) Although the schedule relited to the deferred tax account submitted to the medit contiins 1,941 tax
properties, only 1468 properties are contoned m the accounting note Mo, 28 of the finoncial statement.
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Thus. o difference of 473 properiies was observed among them. And it was observed that there 1= no fax
return or bease agreement regarding these 473 properties.

(i} ¥ In comparing the land compensation schedule a5 on 31 December 2020 subwitted o the awdit and
the compensation schedule as on 31 December 2021, the audit observed that that the compensation and
interest value of |L223.84 million rupees mentioned in the schedule of the vear 2020 has been removed
from the opening balance in bringing forward the compenzation schedule 1o be paid in the vear 2021, The
audit did not confirm that the said compensation and interest were paid 1o the respective beneficiaries,

{k} The amount of Rs 1,.329.3% million and Rs 2,239.63 million incurred for the project of constructing
THE housing units in Maligawatta and the project of constructing 328 housing units m Kalinga Mawatha
of which work had been completed, had been shown in the financial statements as work in progress as on
Diecember 31 of the year under review, and therefore, the total amount of work camied owt by the
puthority was overstated by RBs 350901 million. Depreciation related to these assets had not been

recorded in accounts and thus the profit was oversiated.,

{1} In the statement of equity chunge contuned in the financial staterments prepared by the authonty and
submitted to the audit, Bs. 19283 milhon of prior year adjustments had been made to the profit of the

vear under review and information about those adjustments were not submitted to the sadit,

() I was observed that an account defined az Retained SurplusRETSUP ACCOUNT, in which the sum
of Ba, 3425 millvon being the wial of the Authority's profits retained from the vear 2006 10 January 01 of
the vear under review, is being manniatoed i the toal balance bud fhis account was nob shown i ihe
geteral ledger of the Awhoriy,

(n} 31 Inns, of which operations had been enfrusted 1o the Lanka Rest Houses Cormnpany, a subsidiary
company of the Authority, and of which administrative operations had beon taken over by the Authority
had been recorded in accounts as the invested property of the Authority,

(o} 03 debit balances with a value of 62551 million rupees and 04 credit balances with & value of 62349
millton rupees mcluded in the truil balance prepared by the authonty as on December 31 of the vear under

review had not taken into account in preparing the financial stifements of the vear under review.

(p) According 1w the financial satements of the authonty as of December 31 of the vear under review, il
wans observed that out of the bill value of Rs. 10,319 million payable wo commactors, & suim of Rs. 54.2
miklion hisd been cansed by accouniing erroes,

iq) Out of the Capital grants received from the Government for the construction of the Sethsiripaya
Admintstrative Complex, Colombo Ceniral Market and Secllakataragnma shops, a sum of Rs. 891.2]
million depreciated on 3151 December of the year under review and remaining as the balance as on that
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date had besn classified under non-corrent Lability without being shown 25 grants in the statement of
change of equity.

(r} D to recording in accoumts only (he lease rent received in cash without recording a sum of Bs, 9.4
million m secounts as the fond reol recervable that bad been received by the Authority in cash, in the fnal
finoncial statements w5 of December 31, 2021, lease rent receivable of Bs 9.4 mullion had been shown as o
credit figure, Aceordingly, 11 was observed that the recervable ground foor rent sssed ond ground foor
rent micome had been anderstated by that amount, Alse, the schedules regarding ground floer rent were
nied subanitted for audit.

(=) Under 27 million in value added wx receivable from lessees and monthly rent receivable, |1 million
rupees had been shown as credit balances as nation building tax control accounts, Source docuinents in
respect of these credin balances contained in short-term debtor assets had not been submitied for andir,

(1) According to the financial statements, in relation fo 227 leased assets with unrecopnized lease term,
Es. 1,701.23 million lease liabilities had been recognized in the financial statements. But according to the
deferred lease schedule submitted to the audit, it was observed by the audit that there are 372 lcased assels
whose lease period cannot be identified and the value of this is Bs 8.39 million.

And without identifving the lease term, the authority had idenfified 51,69 million rupees as deferred lease

rental income. Thus the correciness of leass Lability and lease meome could not be verified in the awdit,

() Droe tor the fact il the annual lease rent of Bs, 40031 million redated to deferred lense properties worl
B 2008, 77 millicn bad not been recognized and recorded in accounts, the income of the authority in the
vear under review had been understated by that value,

Also, aceording to the sample test, the annual lease rent income recognized in the financial statements
was 13.70 million repees, but in relation to the calculation made by the audit, the figure was 43.12 million
rupecs. But a difference of Rs 29,42 million was observed in respect of the said selected sample.

(v] The lease value related to the 168 leased properties i the lease schedule wos 56% 835 mullion rupees,
but the anmual meome or the deferred lease volue as of the last doy of the year wnder review had not been
identified. And no information was submitted to the swdit as 10 whether the beases had been cancelled.

(w ) Al the warehouses of the Pelivagoda Ware House Company had been rented out by the authority 1o
external entities and a rent income of Bs 37941 million bad been earned upto December 31 of the vear
under review, However, at the end of the vear under review, the premises where these warehouses are
Iocated Yad not been shown i the Tinancial statements as an assel of the Authority, Accordingly,
recognizing the meome and not recognizing the related assets in the same Mmancial statement 15 also
contrary to the concept of adjustment for financial reporiing.
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(%1 The suthorty does not msinten a contragt document ncluding contract cost, advance for
commencement of work, settlement of advance, len, settlement of len ete. Accordingly, during the sudit,
it was not possible to confirm whether the values of invoices payable to contructors of Bs 10319 million

und retention payable of Bs 2480 million as indicated in the financiol statements are correct.
1.2.3 Audit opinions related 1o the Authoriny's subsidiary companies and the main reasons thenefor

The fimancial statements for the year ending December 31, 2021 of Lanka Rest Houses Company and
Pelivagoda Ware Houses Company among the fully subsidiary companies of the Authority, had not been
submitted to the audit. The audit opinions were qualified according to the report of the Auditor General in
aecordance with Section 12 of the National Aadit Act Mo, 19 of 2008 regarding the Anancial statements
and other legal regulatory requirements of the Urban Investoeent and Development Company and Waters
Edge Company for the year ending December 21, 2021, The main reasons for this are as follows,

(11 Water's Edpge Company

(a)  Alfough, as per paragraph 36 of the S1andard, assets related 1w one asset class should be revalued
based either on e cost maodel oF the revaluaion model, the company had revaloed the value of Kitchen
unengils according 1o the cost mode] and the value of kitchen equipment according 1o e revalation
mwclel, and in the fnancial satements, the value of bath these assets had been recorded in accounts under
one lne item as Kachen Equipment and Kichen Uensils, with an aggregate value of BRs 81,72 mifhon,
thus dgainst the standard,

(B} According o the normal acoounting policies used by the company, the effective lives of the elevators
and those of the buildings differ as [0 years and 50 years respectively, and regardless of that fact, by
carrying out revaluanion by recording under boildings the elevator with & net book value of Rs 17.94
million at the beginning of the vear under review, and by recording the zame under one line item in the
financial statement. the todal net book value of Rs 1794 million of the elevators at the beginning of the
vear had been written off as & loss against the profil of the year, As a result, the fair value and
depreciation of the elevaiors currently in use could nat be accurately identifted in the Dinancial statemenis,
therefore, it was not pessible to determine the actual impact on the profit for the year,

(ch Although the allocabon of 13.3 mallion mapees, which has been made in excess of the accroed
expenses account in the year 2020, should be debited to the acerued account in the year 2021 and adjusted
to the previous wears profis, in the year under review, the respective expendifure accounts had been
credited. Consoguently, the todal cost of the year 2021 has been understated by 1334 million rupees, amnd
alza, the allocation of 948 mllion rupees made to the acorued expense account in the year 2021 had been
debited to the accrued sccount in the relevant month of 2022 and eredited to the relevant expense

pocounts, accordingly, due to the fact that the expenses indicated in the financial statement of the year

r'han Development Authadity 2027 ANNUAL REPORT



2021 were overstated by Rs. 948 million, the profit of the year was overstated by Rs. 3.86 million as a

net result,

(di Under the mozscellaneous mcome value of restaurants, the sum of other income including the
distribution mcome received from the debvery of food to the homes of the customers wos 6,12 milliomn
rupees. from which, due to the deduction of the expenditure of 7.15 million rupees as driver payments for
food delivery, the restaurant miscelloneous income balonce had been shown in the financial statement as o

debit bolance of Rs 103 mullion.
(. G Urbam Investment amd Development Company (private) Lid

{al The fixed assets still in use despite being fully depreciated, should be disclosed in the financial
statemients in terms of 5ri Lanka Accounting Standard (LKAS) 16, and the useful Tife of such assets
should be revalued and adjusied in the financial statements as per Sri Lanks Aceounting Standard OF,
Mevertheless, it had not been so done with respect 1o assets worth Rs. 22,39 million still in use despite
being fully depreciated.

(B} The company failed to submit supporting docuinents w confinm the entry i respect of 03 jourmal
entres worlh Bs 37,19 million,

(o) 3156 square fect had been given to the National Fertilizer Secretariat on rent basis ot a monthly rent
of Bz 114 million from March 29, 2021, However, as per the request made due to their ot using the
iffice tll October 2021, the board of directors of the company had decided on January 27, 2022, o waive
the rent income of Ra. 8.63 million due from April 1o October 31, 2021 for the said office premises. Bul
dug i recording a sum of Ra. 1110 million including 863 million rupees as income in the financial
statemient presented on February 28, 2022, the company's income as of December 31 of the year under

review had been overstated by that amount,

Az a result of the matters descnibed above, 1 have not been able 1o confirm or verify the quantitative items
included in the statement of financial positon, statement of comprehensive income; statement of changes
in equity, and cash flow statement by aliemative means. As z result. 1 am unable to detérmine whether
any adjusiments might have found necessary in respect of recorded or unrecorded values or fransactions
in the values or items that make up the stutement of financial pesition, statement of comprehensive
income, sigtement of changes mn equity, and cash How statement.
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1.3 Responsibilities of Management and Those Charged with Govermance for the Financial

Statements

MManagement iz responsible for the preparation of Neancial siatements that give a e and fair view in
peeordanee with 50 Lanks Accounting Standords and for such internal control as management determines
15 necessary W enable the preparation of Gnancid stetements that are free from material misstatement,

whether due to froud or error,

In preparing the financial statements, management is responsible for assessing the Group's  ability o
continge as a going concern, disclosing, as applicable, matters related 1o going concern and wsing the
going concern basis of accounting unless management either intend o liquidate the Group or 1o cease
operations, or has no realistic aliemative but to do so.

Those charged with gevernance are responsible for everseeing the Group’s financial reporting process.

As per Sub-section 1601} of the National Awdit Act, Mo, 19 0f 2008, the Authority 15 regquired o mainiain
proper books and records of sl Ws income, expendiiure, sssets and habiliies, o enable annual and
periedi: lnoncial statements to be prepored of the Awthority and the Group,

1.4 Auditor’s Responsibilities For the Audit of the Financial Statements

It 15 iy responsibility to issee the Auditor’s report on the financial stiements of the Authority and the
Ciroup bused on the audit conducted in accordonce with 5o Lanka Awditing Standords. Mevertheless, |
have not been able (o obtwn suffscient appropriste audit evidence to provide o basis for an audit oprmon
on the financiol statements doe to sipnificance of the mutters described in parograph, Basis for Disclaimer
of Dpinion,

2. Report on Oiher Legal and Regulatory Regquirements

The Mational Awdit Act, Mo, 19 of 20018 includes special provisions relating fo the following

FeqUITCMICTLS,

201 | have not been able to obiain all the information and explonations required for medit a0 terms of
provisions in Scetion 12 (a) of the Notional Awdit Act, Mo, 19 of 2008 | was not able to decide as 1o
whether the Auwthorty had momtamed reports of accounting properly.

212 Financial staiements of the Awthority are consistent with the preceding vear -as. per the
recpriTerments an Section ai) (d) (i) of the National Awdit Act, No, 19 of 200 8,

2.1.3  Except for the observations in Paragraphs 1.2 (a), (c). (), (h, (j), (k) under the section, Basis for
Diselaimer of Opmion in my report.  the recommendations made by me in the preceding vear, had been
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inelwded in the Gnancial statements presented in accordance with the requirement in Section 6 () (d) (v)
of the Mutional Audst Act, Ne, 19 of 2018,

22 Considering the limitations on procedures  followed, evidence collected and matters  of

significance, | have not been able o notice anything sufficient 1o make the following statements.

2.2.1  Whether ony member of the governing body of the Authonty has any direct or indirect interest
any coniract entered into by the Authonty as per the requirement in Section 12 (d) of the Notional Audit
Act. Mo. 19 of 2018,

222 Whether the Authonity has or has nod complied with any applicable written Iow or other general
or special dirgctions issued by the governing body of the Authority escept for the following ohservations
s per the reguirement in Section 12 (0 of the Nanonal Aodit Agt, No, 19 of 2018,

Referemce to Laws, Rules! [Mrectives
(&} Establishments Code

Parneraphi 4.3 of Chapter XIX of the A housing allotment officer had oot been appomted in
Establishments Code connection with the provision of guariers to the officers
employed by the authenty and the apphications prepared ina
standard manner had not been called in order that the

information related 1o the selection of the officers could be

disclosed.

Paragraph 4.Z.1: Mo system had been set up for giving marks to the officers
in providing houscs,

Paragraph 5.1 Although house rent should be recovered from the officer's

salary for living in a government house, the authonty had o
recover 277 million rupees by December 31, 2023 due to
non-recovery of rent from the howses so given to 07 officers
of the authority,

Paragraph 6.2 Although the officer should vacate the house on his
retirement and retusn the bouge, 09 officialy whe had been
given houses by the auwthority had refired, bur even an
December 31, 2023, the houses had not been handed aver o
ihe authority and it was alao observed that 05 officials had
died,
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b Treasury Circulars

Treasury Cirgular, Mo, B2 dated 19 A Register of Fixed Assets should have been maintained as

December 1978, per Foem Cleneral 287 with respect to all the fixed assets in
use under ownership and custody of the Authonity in
aceordance with ihe Circular, byt no such regisier had been
miainiained in the vear under review,

{¢) Paragraph 270 (b} of the Companies  Despite being stated that componies the business sctivities

Act Mo, 07 of 2007, of which sre suspended for a period of one vear, shall be
wound up  with paymients sefifed by the Courd,  the
Companies estoblished ss subsidiaries by the Authonty on
21 Movember 2004, namely, Urban Investment and Property
Sales Compony Lid, Urban Development and  Hotel
Development  Company, Orchard  Urban Housing
Development  Company, snd  Waters  Edge . Hotel
Pevelopmeeat Company, ane no mone functioning gt present.
However, no action has been taken to wind them up by
setthing the debe

{d) National Procurement Guidelines

200,

4 Guidelines 4.2.1 {a), {b) and (e}, awd A mmin Procurement Plan for a period of at least 03 vears to

4.2.2 (a). be continuously updated over a peried not more than 06
months, and a Procurcment Timetable  describing  the
procurement  activitics, had mot been prepared by the
Authogity,

{el Section 9 (2 () of the Finance Act  Although it is a priority task of the Board of Directors to

Mo, 38 of 1971 and Section M1 of the make remittances o0 the Treasury before incurring other

Operations Manual of the Ministry of  expenzes, the Authority had not made such remittances o

Finance dated 16 November 20021, the Treasury duning the year under review or for the perigds
up fo this repost.
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2.2.3 Whether the Authority had performed according to its powers, functions and dufies in accondance
with the requirement in Section |2 (g of the National Audit Act, Mo, 19 of 2008 except for the following
obsservations.

Powers, Funciions and Duties Cihservations

(a) Section (k) of Paragraph 08 in Part [ The policy on the use of urban [ands 0 be implemented by
of the Urhan Development Authority  the relevant local authority, should be prepared by the Urban
At Mo 41 of 19TR Development Authority, but it had not been so done even by
the end of the vear umder review, OF the 273 urban
development arcas published by the Awthority thus far,
development  plans had been  prepared only  for K5
development areas even up to now. Also, the formulation of

the Waticnal Land Use Policy had not been completed,

thy B {ad (i) in Par Il of the Urban Omly 3 developmeni plans had been prepared for 53
Develogment  Authority  (Amendment)  declared development areas.
At Mo, 04 of 1982,

fe) Part [ of the Udban Development
Authority (Amendment) Act, Mo, 41 of

1974

(1} Section 8 (h). Cupital improvement programs had ned been prepared in the
development areas,

fil] Section & (b}, Schemes hod ool been prepared to develop environmentsl

conditions and improve the eovironment i the development

BTCIS.
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{d Bection T {1} of Part | of the Urban  Although on advisory committes could be formed for cach
Development  Authority  (Amendment)  development area, no such advisory commitless had bden
Act, No, 41 of 1978 formed.

(e} Section 77 of the Operational Manual  Although the review pobiey should be prepared for the

issued by the Secretary to the Ministry of  subsidury companies, till the date of this report, this policy

Finance dated 16 Movember 2021, had net been prepared for any of the subsidiary companies
owned by the authorty,

x4 Whether the resources of the Authornity had not been procured and wtilized sconomically,
efficiently and effectively within the time frames and in compliance with the applicable laws except for
the following observaiions in accordance with the requirement in Section 12 (hi of the National Auodis
Act, No: 19 of 2018,

(o) When low imcome howseholds hod been resettled i hovsing schemes constructed under the Urban
Regeneratton Project, lands m 18 of their earlier settlements (estates) had been released, However, nghis
o lunds m extent of 1123 hectares relating to 6 of those estates, have not been taken over by the
Authonty thus far. Furthermeore, of the lands pertammg to 22 hoiming schemes comstructied under the
Lirbun Regenerstion Project by the end of the vear 2021, the lands where 08 of those housing schemes
had been construcied, have not been wequited by the Authority by the dote of this report. Further, 11 haod
not been possible to obtaim the certificate of the Condomimum Management Authorty for 20 of these22
housing schemes up to the date of this report.

(b} Action had been taken 1o take over @ land in extent of 6,451 acres in Rajagiriya, Kolonnawa
publizhed as an urban development cone. A certaficate of vesting had been issued o the Authoniny on 24
Apcl X058 an terms of Section 44 of the Land Acquizinon {Amendment) Act, No, I8 of 1964,
MNevertheless, legal mights 1o the Iond had not been acquired by the Authosiy even up 1o the date of this
report in ferms of Section & 1) of the Land Ordmance, and the expenditure incurred in this recard 15 Es,
446 million, As for ibe disposal of waste, a feasibality study had nol been comducted, mor had an
environmental cefilicate been obtmned from the Central Environmenial Authomty in onder toowse the land
located near petroleum stomge complexn n Kolomnaws requinng socinl secunty,  However, it was
ohserved that thaz Land remaned sdle thus far without being used Tor any purpose.

() Ot of the 6800 howsing units proposed o be built by 31 December 2023, 14,381 housing units had
been built under the urban revitalization project that was started and implemented by the authority in the
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year H115, and out of such houses, only 12,347 housing units had been used for s¢itlmg the pubhic. And
out of the completed houses, 176 housing units remained dle and unoccupied, In o addition, 1t was

observed that 1.739 houses have been used in this project for vanous government projects,

{) The Authority had commenced in the yvear 2007 the construction of 03 storied building complex
for adminisirative and commercial purposes in Mahara at the condract valee of B, 269,02 million a5 4
stage of the “Sukhitha Purawara”™ ownship development project implemented in 2006 by the then
Ministiy of Megapolis and Western Development | and the constrection had been ¢ompleted in the vear
2009, As of January 30, 2024, only 1,164.9 square meters were being used by various government
instinutions and social organizations and no agreement had been entered into with those instiiutions, Also,
an present, the two elevators mstalled inothe building were owl of order and the audinonum with 423 sems
and all the Facilities was also ¢losed withowt Being psed

{2} In order o construct a financial and administrative building complex, the Authority, 09 October 2013,
had acquired 03 plods of land in extent of 03 acres, 02 roods and 03 perches, two of them belonged o
Lanka Electricity {Privatc} Ltd. and a private enterprise respectively, and the other one was a private land
located on Sri Jayawardanapura Mawatha, Rajaginiva, Howewver, 02 land plots in extent of 02 acres 03
rogds and 01 perch, so acquired, had again been divesied to the initial owners in the years 200135 and 2016
whereas compensation taling Bz, 213,22 million had been paid as at 31 December 2021 in respect of the
rest of the land in extent of 01 rood and 02 perches, However, that plog of land had no been used for the
intended purpose or any other development activity to date, and all the expenses incurred by the autharity
for the acquisition of these lands had thus heen of no use,

{f1 The land of 56.5 perches owned by the Urban Development Authonty located st Mayura Place,
Colombo 05 had been given on lease o a private mstitution for a period of 6 months from June -
Movember 2006 at the assessed lease rent of Es. 63000000 Without conducting Committes: meetings,
giving no fair reasons whatsoever, withowt following any standard assessment procedure, and without
entering into any formal agreement, the Chairman of the internal Assessment Committes and the Deputy
Director (Lands) at that time, had dedocted the monthly lease rent to Rs. 200,000 equivalent to 70 per
cent of the asscssed value thus allewing the land for use. Furthermore, action had been taken to give that
land on lease fora period of 3 ¥ vears up 10 3] December 2020 by exceeding the 06 month period and
withoant being approved by the Board of Directors, As the assessed lease rent hiad not been recovered from
the lessee during the period of using the land, the loss sustained by the Authonty amounted o Ks. 1850
millicn: and considering the VAT and NBT payable on the lease rent, the total less was observed 1o be
over Rs. 20 mullion. The loss, so occurred, had not been recowered from the responsible parties by 31
Sepiember 2023,
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(11 The land of 37 acres, 01 roods, B.43 perches on Kinulapana Railway Station Road was translemed o
thee awtheority by Giaeetie No. 3034 dated Jume 26, 1984 sinting that 1t 15 for o public purpose under sub-
sevtton 38 (a) of the Lond Acguisition Act No. 28 of 1964, and although 39 vears hove passed since 1956,
it wis observed that 30 acres of the soquired fand was ving idle without soy ose. Due fo thas, it was
observed that there s a problemati situwton such oz llegal residents setthng m thes land ond having to
take legal measures o remove them, vanous healih problems ansing due o illegal waste disposal, - and
being used for various social abuses because of these lnds becoming wildemesses,

(h In e year 2002, the autharity had constructed 8 two-storied market complex for pavement vendors by
spending Bs 27.6 million of treasury funds on a plot of 37.3 perches of fand given for the use of the
department of police at Borella Junction, and These shops had nor been possible (o be legally handed over
1o the vendors &% the authority bad not obtained the legal title 1o the land, It was observed that the upper
floor of this building wias completely closed and only 11 shog rooans on the ground oor had been rented
oul but the authority was nol getting any incorse. Alsoe, this building was being wsed Tor various social
abases and the property had been badly damaged. Furthermore, i was observed that the accurmulaton of
garbage couses hacm o the environment amd i has beeome a place of the spread of diseases ke dengue,

{iby  The Peliyagoda Market Complex constructed in the vear 2016 using Treasury grants amounting
to Rs. .99 million wsed to shift the Pettah market complex (Manning Market), had been completed by
the Authority by September of the year under review. However, it was observed that even by 31 October
2022417 of the the 1,395 stalls in the market complex had notd been provided for the traders; and thus

they were remaining idle,

{J} ' The authomity had entered into an agreement with IVRCL Lanks Private Company on 27th April 2001
for the construction of 4, 100 low-meome houses under the Urban Revitalization Project - Colombo City.
But the agreement wias revised ond on October 23, 2008, it was ngreed to build 1464 low-income houses
valued at USD 3184 million.

Later, duse iy thee Failure o comtinue the operation of the company owing to the Anancial instabality within
it the authority bad given o guarantes cerificate tw the bank of the contracting company through the Bank
of Cevilon o obtain Anancial Geilities for the company. The authority abso informed the audit that due to
the hmatations of the technical Facilities used for the construction of the relevant housing complex, odber
compamies m the field of construction could not carry oul the future constrection work of the sad howsimg
comples. Accordingly, the audn observed that i selecung o comtractor for this construction waork, the
authority did not carry owl the evaluation™ a8 roquircd and did not select a contractor who has financial
stability nnd oencrally accepted tochnical status.
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2.3 Dviher Information

(@) The households of Ovel View housing complex comprising 608 housing units the constructions
of which had been completed in Seprember of the year under review and those of the Lake Crest housing
cornplex in Angoda comprising 300 kousing unis the constructions of which had been complened in e
vear 2008, had paid sums of Bs, 5853840 million and Bs, | B80L02 million respectively fo the Urban
Development Authority, Howeever, the number of howses for which egal deeds have been provided o the
residents of the Owval View project 13 276, and only &1 deeds have been given 2o Far in relation 10 Angoda
hesing project,

{b) According to the financial statements of the authogity as on December 31 of the year under review,
the value of the hills payahle 1o the contractors was 10,319 million rupees, and 894 million rupees cut of
the zame are the kills that have been pavable for over 5 vears, and of such pavable bills, Rs 275,60 million
has arizen due to cormection of project numbers and transaction numbers and over caleulation,

(e} According to the financial statements of the Authoriy es on December 31 of the vear under review,
the value of the retentions payable was Bz, 2480 milhon, of which Rs. 429 million were retentions
pavable that exceeded 5 vears. Also, out of these retentions that have lapsed for 5 vears. 195 million
rupess is the retention of projects that have been completed or stopped balfoay but not requested by the

contractor.

() According 10 the list of monthly renl transactions, 11 wis observed that there wenz instances 1in wiach
momithly rents had been charged from the clienis less tham Rz 100F-, According 1o the sample owdi
conducted, rent ncoine had been collected in this manner from 285 tenonts relatmg to 20 progects a1 the
rates of Fs 100, 50, 40, 35 ond 10 ele. Accordingly, the Authority had lost o Farge rent imeome whach

could have been collected on the basis of the curment valwation,

(eh The contract for construction of the howsing scheme conzisting 300 houses on Weera Mawatha,
Pannipitiva, had been awarded on 13 June 2007 to a confractor selected by a procurement commilice
appoimted by the Cabinet. Although the project shoald have been complered by 31 December 2019, an
extension had been given until 29 Sepember 2022 4= the project could not be completad by the said date,
O the 506 housing onits, 101 howses had been provided for the Minisiry of Defense and the Navy
whereas 202 houses had been sold through presale process, and the other 197 houses remained under
construction without being presold, The Authority had received a sum of Bz, 3, 12863 million comprising
a sum of Ba 100179 millon paid by the Ministry of Defense and Mavy and a suim of Rs, 2,176,584
million relating to the howses sold under presale process, Mevertheless, the howuses had nat been handed
over to the beneficianes after being completed even by July 2023,
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() The Authority had not received uny dividend whatsoever from the dates of mception of the Urban
Dewvelopment and Investment { Pvt) Lid established by the Authority in the wear 2006 under an
investrnent of K. 345 million and the Lanks Rest Houses Limdted established in the year 2000k
Furthesmuoee, the sAwthoriy kad not receivied any dividend for the year under review also from the Waeer s
Edoe Company, for whicl 2 gsum of B 23681 million lad been invested. As of December 31 of the vear
under review, the cost of the wal mvestment made in subsidenes and associated companies was (77
anil lon riapess, but the dividend income received i the vear under review was Rs, 444,079 ondv, This was
equivalent i G0.067 percent is o percentage of total mevestmend

(FF Om Oetober 27, 20240, the Cabinet had approved that the authority should take over and develop three
lands buildings with buildings of | 8274 hectares, where the two institutions, Oters Aquatic and Cluk 80
are aituated and should be opened o the public. And according w the observations of the binister of
Fiiance for the Cabanet meidorandom dated Octolber 120 2020 related to the said Cabinet approval, if the
Tk atimched 1o thes memorindum are vsed for commercial purposes, it had been emphasized thag after
deducting the expenses incurred in the development and sequisiion. of the respective lands from the
income generafed by the Urban Develepment Authority, the balanee value should be credied o the
Conselidated Fund. But the Authority had so for nol been nbbe o use the land and buildmgs where both

the=e institutions are located for a suitable commercial purpese.

(gl As for the construction of Magam Rubumspura Inteenational Coavention Centre under Hambanthota
Developrment Progect, the manm awditoram thereol had been constructed by Korea International
Cooperation Agency (KOICA) spending o sum of Bs, 851.2 mollion whilst the otlser constrsctions of the
Center had been mode by mgurring Government funds toaliing Ks. 383 milhien. In addition o that, the
Authority hod spent o sum of Bs. 110,33 million a5 revenue expenditure for mamtaining the Center anly
during 200 7-20k2 1 whereas only o sum of Rs. 20063 miliien had been eamed as revenue dunng the same
period. The activities expected 1o be done jointly by the gutharity and the private sector to maimtain this

center have nol been succesaful so far.

ihi o The bowsing scheme of 500 hovses bocated in Pannspiiva. Wegmamawatn which consistesd of (03
fowers memely A, B, O, D amd E and the 71 howoses that locoted m tower B of this housing project had
been given o the members of Parliament on the basis of collecting the rent from the treasury. Howewer,
the total of the water bill. clectricity bill and management fee due (o the authority on October 30, 2023 for

these housing units wies |24 million nupees

{11 Uinder the Urban Regenerative Project, the authority colleets a monthly presium of R 3,000 from the
howsang units thist were given b low=income Fimihes amd by December 31, 20003, the authority b finled
i eollect a fotad of Bs, 17048 million for rent and wader balls,
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(i) The Awthority had taken action to acguirg lands in extent of 16 aeres 03 roods and 0,57 perches where
houses, cultivations, and businesses had been muintwinet, in order to constmict the stdinom of Alovsies
College, mtemationnl ericket stadium of Galle ond o sports complexs under the Galle City Development
Plan in the vear 2006, The Treasury had been reguested for o sum of Rs. 400 millien in order fo poy
compensation for those lands. and a sum of Bs. 281.57 million hod been paid as compensation and
inberest as at 13 July 2021, Nevertheless, a considerable aven of the land extent of 16 acres 03 roods, so
gequired, remmined idle even by the date of this report. T was also observed that the authority is taking
action o change the acquisition objectives of this land and transfer i o the Department of Sports
Deveboprent,

(k) Work of n certain project with the controct value of Es, 20 million under the project for
development of the western bank of Beira lake comprising 05 stages ai un cstimated value of Bs. 400
million scheduled o be commienced in January 2008 and completed by 31 December 2009, had been
commenced an 14 Ociober, 2021 bur oaly a 68 per cent of the work od the said project had been
covmipleted,

(1) Through Urban nvestment and Development Company, a managed company ander the Authority,
emplovees hod been recruited for 64 unapproved posts os per approved cadre chart of the authority, and
lnter, the said officials hod been employed in the service of the authority from the year 2008 to the end of
the wear 2021, wnd 8 total of LOLOT million rupees had been paid as salanies and allowances,

im} In order 1o construct an urban park under the Meethotaniella Regeneration Project, a private
institution had been avardi] with the contre! valued &t R, 26585 million on 9 Juse 2000 for applying a
blanket luyer to stabilize the garbage domp tht oo collnpsed in the vear 2007 and mestall o greenhouse
gis emession unit, The Authority had spent o sum of Bs, 441,74 millson on this projeet. but a park had not
been constructed as planned, and it was observed in the physical inspection carmied out that the stakbilized
garhoge dump had been encroached by wilderness and left unused. Alse. only 30 pereent of the waste
water draimage system planned o be installed st this location had been completed and only 25 percent of
thi air emiszion sysfem kad boeen completed,

int A total of Bs 830 malkon hies been posd for the imstallation of the accounting sofiware system owned
by the authority and Bs 2,06 million for 2 yeors for 02 service confracts for maimtenance and services
until July 22, 2022, wotphing Bs 1046 million, Although a todal of Bz 1046 million had been paid as Bs
8.30 million for mstalling the accounting software system owned by the authority and o sum of Rs. 2,16
million for (2 service contracts for maintenance and serveces for 2 vesrs until 22 July 2022, 0t was
observed that it was nol possible o retricve the reports such as comprehensive iscome statement and

statganent of financial positon as on 315t December 2021, debtos/'creditor period amalysis, deblorcreditos
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reconcitintion reports, annual deprecianon caloulation, mvestment property recornd, fixed deposit record

for a siven period. etc.

(o According 1o the tenant ledger as on the last date of the vear under review, there are 4,657 active
fenant holders and 3052 mactive enant hodders Tor 161 progects and thus about 40 percent of the tal
fenant hodders are observed 1o be mactive. This was manly due to non-payment of renl a8 per the

agresment,

(pd According to the schedule relating to the payment of compensation made available w the Auvdir,
owmers of the lands in extent of 6d-acres 02 roods and 23,5 perches acquired by the Authornity, could not
b specifically identified. Sums of Bz, 2,0840.72 million and Ra. 49353 million had heen aflocated in that
connection as compensation am interest respectively; and, balances continued to exisi since the year 1984
hact also been included therein, As owners could not be identified, the Awthority had been incurring &n
additional cost om interest daily,

{q} The Colombo Fort Transwork Square land was feased to a locally established foreign private company
for Bs 4,997 million for the implementation of 8 mixed development. project through 04 lease
agreements. However, as of the date of this report, the project had not been completed and only the
building structure for 60 fioors of the expected B -floor building under the {irst phase of the project had
becn construcied. Owing to this delay, the sumoof Rz, 1,2990.04 million. being the difference between the
value of previous lease rent and the market value as at (4 July 2018 - the date of entering into the

agrecment again, remained unable 1o be recovered due to the non-completion of this project.

i) Without calling for publc quotations, the land of the Authooty facimg DUR. Wpewardana Mawatha,
Colombo Fort, in extent of 02 acres 02 roods and 214 perches, had been provided for Rank Entertainment
Holdhnges Private Limited im0 the vear 2007 for a mixed development project sans an agresment and
Cabinet approval. Approval of the Cabinet  hod been given thereon after two years on 12 August 2009,
and on I8 February Z000, enjoyment of this land had been given to the smd Company under o long term
lemse for 30 vears through an agreement at the lense rent assessed to the value of Rs. 1,300 million.
According to the legal policy of the Awthonty, emjoyvment of the lund shoold not have been green uniil
lease rents are settled in full. Mevenheless, it was observed that enjoyment of the land had been given
despite the lease rents not paid. However, only a sum of Bs. 5357 millien had been paid by the Company
as lease rents in 07 instances duning the peried from August 2009 to 25 September 2003, But, no
development activity whatsoever had been camied out by the Company in accordance with the agreemend
signed by the Company in the year 2000 whereas inceme had been camed since 2007 by using the land as
a vehicle park. An agreement had been signed thereafter on 25 March 2013, but contrary &o that
agreement, the relevant payments had not been made to the Authority. Nevertheless, following the

approval given by the Bowrd of Directors on Lo February 2007, an agreement bad been entered into with
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another Company owmned by the owner of initial company 1o give the land on lease for 50 vears again at
the value of Rs. 3,352 million based on the value of chief valuer amounting to Bs. 3,620 million dated |2
August 206, However, without the proper approval of the board of directors of the authority, it has been
agreed with the investor 1o pay 330 million rupees, which was an imputed imerest for 337 million rupees
paid by the company. Therefore, no action has been taken 50 far regarding the responsible pary relating
o the loss that the authority had 1o bear, However, it wag alzo observed that no development work had
been done on the land tll 30 December 2023,

{5) According to the information obiamed from the Department of Motor Tratfic by the audit, it has been
ascertained that 31 wvehicles which are not physically present in the Authoritys posscssion are sl
registered in the name of the Authonty in the Depantment of Motor Traffic. Out of which 07 vehicles
have been sold to various parties and one vehicle has been handed over to Kataragama pradeshiya sabho.
There arc 03 vehickes which pre missing and the number of vehicles for which no information can be

found is 20. Mo, of vehickes thal have been registéred in the name of the authority is 47.

(1) Under the Urdban Sector Developmeni Project (USDE) a5 on December 31, 2020, the
outstending/recervable Joan mstallment and anterest were Rs. 315 mllion ond Rs. 393 mailon,

respectively, and it was observed thit these arrears have been remainmg from the permod of 1995 to 2021,

W.P.C, Wickramaratne

Aaditor General
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the Auditor Genral's
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Chairman's Observations for the Auditor General's Report

1.2 Basis for Opinion

1.2.1  The Group

i) Ofsserviation

Pelivagoda Warehouse Company is an institution whose affairs have been operated under o lguidator since
072002 wr wind wp the company in-a voluntary manner, Accordingly, the liquidator has prepared the
accounis up to 31 E2. 2006 and submitted them for audit.

Alse, the liquidater has obtained the approval of the board of management of the authority and stopped all
operations of this company from 3 107.2017 and handed over the warchouse complex, vehicles and other assers
owned by the compony to the Urbon Development Authority. However, the hgomdator has not prepared

ligguedation accounts after 31,07 350 Tand submitted them tooos ol now,

Theretore, the consolidated finoncial statements have been prepared using the company’s accounts as af
322007, and thereafier, the bolding value of the company’s untransacted assets hos not chonged,

Further, the unnomed assets of B= 193,17 million recorded in the total assets of the smod company are the funds
given by the company o the Urbun Development Authonity duning the bguidation pertod and that value is shown
under the current agcounts of the company and the authonry,

However, | further mform that necessary legal measures are being faken fo appoint o new iquidator to expedite

thie liguidateon of the company,
ib) Observation
The above statement is agreed with.

Pertaining to the year under review, the Urban Development Authority and Water's Edge Company have made
adjustments for gratuities as per 50 Lanks Accounting Standard No. 19, However, the two other subsidiary
companies belonging to the group, Urban Investment ond Development Company and Lanks Rest House
Company, have not made the necessary adjusiments for gratuities as per Sri Lanka Accounting Standard Mo, (9
i relation o the vear under review, therefore, they have nol been faken inie account in preparing the
consolidated sccounts,
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Accordingly, the parent company bas given the recessary instructions o the related subsidiary companies and
thie Urban Investment and Development Company will make the necessary adjustments in the final aceounts
from 2023 and Lanka Rest House Company from 2024,

{c) Dbservation

The deaft of the financial statement for the vear 2021 has been submitted by the relevant company 1o the National
Audit Office. Also, it is 10 be submitted o the Board of Directors of Lanka Rest Houses Company dated
0404 2024 and afier obaining approval, it will be forwarded to the Mational Audit Division.

Further, although the operations of the rest houses are carried out by the Lanka Rest Houses Company, the
company docs not own the asscts (land and buildings), The ownership of the zaid assels lics in the Urban
Development Authority, Municipal Councils and Urban Councils and only = administrative operations are
carmed out by the company, Accordingly, since the company receives only rent income, the fair value of 31 rest

houses cannot be included in the aceounts of Lanks Best Houses Company,

1.2.2  Urban Development Authorty
1221 Maedi-compliance wilh aceounting stasdardsTinancial reporting standards

As per accounting standard 40 of the Investment Assets Accounting Standard, mvestment assets can
be shown in either way, the relevant cost or the fair value of the investment assets, Accordingly, during
the IFRS Transition i the year 2012, as per the recommendation of the accounting firm KEMG, which
pave recommendations to this authority, keeping accounts on the invested assets of this authority
asccording to the cost was dentified ns the accounting policy, and accordingly, the sccounts for

investment assets were recorded according 1o cost,

Accorchngely, since the secounting of the said investment assets hos been cormied out according to Accounting
Standard No, 40, it cannet be stated that the fnancial statements have nod been fairly presented as per
Accounting Standard No. |

However, in the vear 2020, the authonty ook action to obtain an sssel valuabion repor 0 show s invested
properties in the aceounts, According 1o the report, the propeny invested was Rs. 602,256 million and the figure
was disclosed in the 2020 fingncial statemenis.  In making cenain adjustments in relation to the project
properties disclosed in re-checking the information mentioned in this report, weaknesses in the valuation report
and corrections to be mude were camed out. Then, the valuer had grven the value os Rs, 511,722 mllion, omd

therelore, armangements wene made o disclose the comrect value mn the nancial statements in the vear 2021,
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Accordingly, the difference Bs 90,334 million between the valuation values between 2 veass, represents the
difference between the valuation value initially given by the valuer and the valuation value given lasi

Dealing with bow the effect on Financial Statements due o the incresse in the value of valued propery in
relation o the cost of invesiment propey stated in the financial statements should be disclosed in accouniz was
outsoarced to an external audit frm qualified in the procurement process,  Accordingly, according to the
instructions given by the Commitiee on Public Entcrprises in this regard, arrangements have been made 1o obtain
relevant recommendations from the Institute of Chantered Accountants of S Lanks and the Institute of
Accounting and Audivng Stunderds of 50 Lanka, Accordingly, based on the recommendstions given by the
above institutions in this regacd, the relevant aceounting adjustments will be reflected in the financial statements
of the year 202,

{b) Observation

The accounting of the ransactions carmed out m relatton to the vanous projects implemented by the authonty
is cumied oul under o separste project oumber (Project Code) for each project and using the single expenditure
headings allocated for the expenses incurred {Account Code),

Thus, from the beginming, 0 preparing the toal balanee, the authonty has used the account numbers grven to
represent the nature of the related expenses. Accordingly, the supervisor has been able to clearly identify the
expenditure incurred under cach of these classifications for exch project. That is, expenses related o acquigition,
cxpenses related o construction, employves salarics, cic,

Accordingly, the cosis relafed woa particular project can be retrieved by providing the project number of thai
project. Also, the expenses incurred in respect of the projects have been shown in the profit and loss account,
and the capital expenses have been shown under the proper classification under the capital expenses.

The wal of the accounts related 1o the above mentioned development expenzes of thase ransaciions and events
are shiown in the financial statements aceording to their functions as work in progress, invesinent properiies,
property plant, customer projects and completed housing projects as per 51 Lankan pccounting standards.
Actordingly, we have checked the balance os on 31122021 and the sum of the balanges in account number 115
and schedule 5 related o development expenses have been cormectly shown in the 2021 Gnancial statements
under the relevant classifications mentioned above,

As regquested by the Government Awdit Division, arrangements have been made 1o provide the developmeni
account number 115 and schedule 5 balances mentioned in the irial balance on 317122021 related o the project

numbers confained in the 5 classifications mentioned above {(with solt copy).
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The auditer kaz poanted oul thal sepaate aceount numbers should be given for each project for the development
expenses menfioned under Schedule 0F above, T would like to phint out that 2 acoount numbers are given for
cach project, the expenses incurred in respect of those projects are not shown in accounts according o their
nature of expenses, Le. expenses related to sequisition {Account Mo, 2102), expenscs related 1o construction
(Aceount Mo, 220380 ete. ond copsequently, comrying out the analyviical presentation of the cost of the relevant
project becomes problemaric in this sccounting svstem. Also, since the beginning of the authority, this
accounting method has been followed 1w provide infarmation to the government's audit division and to vanoos
institutions, and the audit divisions is also informed of this procedure.

However, T would like mo inform that if it i necessary to make any changes in the accounting svstem in this
regard, a committee will be appointed fo look into the same and further consultations will be taken from the
government’s sudit depariment and arrangements will be made (o revise and present the balance sheet related to
the 2024 accounts.,

{c} Observation

Action will be taken to keep sccounts on the compensation specifical ly identified and notificd by the Dhivisional
Becretary for pavment of compensation i teemis of Section 17 of the Lond Acquisition Act {Cop, #6005 s current
ltabilities and compensation for properties sequired under section 386k of the Act but for which compensation
recipients and compensation wards have not definitely been identified as non-current liabilities,

Adso, in sceordance with the approval of the Booard of Mansgement dated 2803 2024 and No. 632024, in order
P stresmmling the pavenent of compensation, and in consideration of the altocanon of annwl budget, acton will
be taken 1o carry out compensation payments in the futre,

() Dbservation
Although the lease values indicated by the audit inguiry were record in accounts as receivable balances under

caurrent assets, maost of them have been written-off due to varous reasons.

The lease values thar were thus cancelled, are shown as receivable balances in the bease fedger amd deferred
lease aceount due 1o not using comrect account symbaols in refunding the money received from those cestomers

in respect of whom the lease values were thus written off,

Thesse balances have by now been identified, and action will be taken o wse correct secounts codes and make

rebevant correciions gt the time of submission o the 2023 final sccounts o sudit.

{eh Crhservation
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Accordimg to Sn Lanka  Fiancial  Reporting Standard 13 Representation of Fur Value of
Assets/Liabilities Claims of an Entity in Financial Statements, the following disclosures have already heen made
im relation to cach fransaction as specified in the standard,

. Investments 1o fnanciel assets (Fixed Deposits and BEPOs) held by the Authonty are shown at their
Firir value (SLRFS 9}

L] Cirtuity allocations- In respect of the Authority, (SLEFS 19) an actuarial report has been obrained and
shown at their fair value as per the standard.

] Employee loan given by the Authority

. Msclosures and adjustments have been made relating to the debtor balances receivable by the Authority.

However, sinee the Authority has shown the invested propeny and propecty plani and equipment in the books
based on the cost, the same agsets are alse being shown at their fair value based on the valuation reports obtained
im 2120

{f) Observation

Action iz being faken fo obiain a valuation report from the Authority's Intermal Valuation Commitice for the
asscts referred to the Valuation Conamitiee. After receiving the report, action will be tiken to make necessary

adjustiments,
{2) Obgervation

As stated under Sri Lanka Financial Reporting Standard Moo 15 - there is s identification of surcharge ansing
from contracts with clients, or completion of the 05 main conditions required Tor it for client projects carnied
out by the Urban Development Autharity.

The client projects carried out by the Uirban Developrment Authority are projects that are implemented for social
welfare on behalf of the government or public institutions, bat not just for the purpose of profit. In the said
pracess, funds received by the Treasury or other client parties in respect of such projects are sceounted under
account number (6605] as client deposits, depending on the nature of the transactions camied oot through those
proqects, Further, the copital expenditure related o gach chent's project implemented by the Urban Devélopment
Authoriry are debited under the relevant account number,

Adso, a8 theend of each aceounting vear, the funds (client deposit) received under account number 6605 for the
aid projects are set off against the value of the capital expenditere incurred for that project. Accordingly, as
mentioned under the above audit inguiry, the Urban Development Authonty does not follow a method of
separately identitving the profit or loss arising from the respective client projects,
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An agreed percentage of the total project cost (c.g. 1%, 6%, ctc.} for the consultation services provided by the
officials of this authority for the construction projects carmed out on behalf of the government mstitutions has

been separstely recorded in accounts a5 consultation service income in relevant cases,

{h}y Obhservation
The above statement is agreed with.

The authority has mken action o show the cost of the 28 vehicles purchased under financial lease hazsizs in 2020
and the comresponding anmeal depreciation allocations under the classification of assets, property, plant and

CouIpmenl.

Hervever, as indicated by the audit, wction wall be mken from the year 2022 1o show the same as Right i use
agsets in the financial statements according @ 5ri Lanka Financial Reporting Standard Mo, 16 Lease Standard
Paragraph Mo, 47.

(i) O vations

No [ Progect Mo, | Mame of project Valug (Rs,)| Observation

il | GOTO300 Finance Division | &9.550.00 | This expenditure s an expenditure related o poopest
nuimber 51300 and that project is shown under unfinished
work. Accordingiy, the correction of the project number
{51500} has been dine through the journal number J34760

in the accounts of the year 2022,

This does not afficet the fived asset value or the relevant
account halance
This does not affect the fixed asset value or the relevant
account balance,

02 [ D054100 UDaA Central | 15,060,760 | This includes the costs of mmstalling 02 clevators in the
Provinge  Office- | 4.00 offices of Central and Dumballa  Provincial Urban
K andy Development Authority, Action was taken to record the
fixed asset value of Rs, 6,112,000.00 (2720} in accounts

under machinery assets. and
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[he remaining additional expenses ineurred {installotion
and inspections) were recorded in accounts under project
number 1410101 (Central Provincial ©nTice) (incomse
generation project).
In addition, the deficient depreciation caleulation related w
fined aszefs will be taken into account in the year 26022,
03 | 2030400 Former Cashew | 42336000 | Since this project is completed and maimtained under the
Corporation (R authority, the relevant value will be transferred w0 the
Foellupitiva invesied property secount in the aceounts of the year 2022
1 | 3143034100 Progsose 5025472, | Actons are promptly beng aken o prepare the journal entres
Community  Hall | (0 required to st ofl the capital expenditure against client
uf Edirizinghe deposits and to record them in sccounts as on 31t
wattn Drecember 2022,
05 | 3140504 Proposed Simce this project is completed and maintained under the
comimunicy Hall at | 8,142,520, | authority, the relevant value will be transferred o the
Hensmulla- () invested property account in the accounts of the year 2022
LIRPCC
0 | 31500 Proposed Since this project is completed and maintained under the
community.  Hall | 36264976 | authority, the relevant voluee will be tronsferred o the
at- Ferguson | (0 invested property secount o the aceounts of the year 2022
Road- URPCC
07 | 3470300 Dev. UDA  land | S0,000.00 | This represents the amount of Bs 30,000,000 paid as initinl
surropmding  Lake depost for thas project, and action will be wken wore-check
Giregory the necessary information about the current sifuation of the
refevant acquisitions and adjust the same in the accounts of
thie year 2022,
8 | 3560501 Con. Kotuwepods | 2584963 | Since this project s completed and mamimined under the
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Weekly Fair | 80k} puthority, the rebevant value will be transferred o the
Structure invested property account in the accounts of the year 2022
09 | SO20500 Be Dev Project | 1798537 | Since this project is completed and maimiamed snder the
Blave [sland | 5200 authority, the relevan! value will be transferred 1w the
Station Pazsage invested property account in the accounts of the yvear 2022
10 | 3580200 Town  Extension | 191,311 Funds required for this project hod been received by the
Progect Akuressa Lrban Development Authonity through the Treasury and
the finds have been credited to Account No, 6605 as Client
Deposit. Further, out of the capital expenditure incurred in
relation o that project, o net value of Rs. 191311 is
remeining as on 31.12.2021, and vcton 15 promptly token
o show them m sccounis by preparing the necessary
entries o sei off thal capitl expenditure against client az
of 315t December 2022,
11 | 6080201 Construction  of | 1069106 | Since this fixed asset is utilized, maintained and
Shops &  Play | 9.00 revenue generation accounted  under Project Mo,
Ground at Sirisara GOS0200 - Vanathamulla Housing 1152 Project
Uyana (Completed Housing Projects), action was taken to
add that value to the relevant project cost, adjusted in
the accounts of 2022 through the journal No. 1347640,
12 | B074000 Vesting of Auditor | TE906 Funds reguired for this propect hod been received by the
Cieneral Lirban Development Authority from the vear 2007 through
Deepariment the Trepsury amd (he funds have been recorded in accounts
Premises In s Client Deposit under aceount number 5603, Further, out
of the capital expenditure incurred i relation to that
project, o net value of Bs. 78,906 15 remaining as on
310220210, and sction 35 prosnpily taken 1o show them in
accounts by preparing the necessary journal entries 1o sel
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afl that capital expenditure against client as on 31st
December 2022,
13 | BOETHI0 Drevebopment [,249.9594 | Further checking and relevant corrections are 1o be carmied
Food deparment out
Land Borella
Junction
14 | 8180 Land at Madiwela | 212 158 Further checking and relevant comections are to be curried
for  commaniy (it
Center
15 | BED0ER00 Pump House BEthul | 2287008 | Furher checking amd relevant comections are to be camied
Kot 0t
16 | 460200 Janasaviya Q3,900 Furiher checking and relevant corrections are to be carried
Khendraya ot
Kundasale
17 | BSB0I03 Land ai | 290,750 Furiher checking and relevant corrections are to be carried
Kamburupitiya o
Linwalahena
18 | 92411000 | Acquisition  Land | 2,751,936 | Further checking and relevant comrections are to be carmed
il Makumbura T
Railway station
19 | 9260800 Supplying, 5,258,088 | Funds reguired for this project had been received by the
Installation & Urban Development Authority from the vear 2007 through
Commmssioning of the Treasury and the funds have been recorded in secounts
Inverted as Client Deposit under account sumber, Fusther, out of the
capital expenditure incurred in relation to that progect, & net
value of Bs. 5,258 088 is remaining as on 31122021, and
o net vilue of Bs. 5,041,712 of the chient deposits of that
projest 15 remarmimg. Action is promptly taken 1o prepane
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the necessary journal enines to oset off thot capatal
expenditure of Bs. 5,141,712 against client deposits as on
M5 December 2022, and record the same in accounts, and
necessary action is promptly taken 1o transfer o the cliem
projects account the capital expenditure value of Bs 116,
376 which was the final balance of the capital working

Progress secount,

{1} Dbservation
Fully depreciated assets other than vehicles have been recognized by now, and After confirming the
decision whether the valuation value for these nssets are lo be obtained from the Internal Valuation

Committee of the Authority or from an external valuation agency. further action will be taken in
accordamce with Sr Lanka Accounting Standards No. 16 and B.

(k) Observation

In the vears 1981, 1984 and 1991, funds of Bs 12576 were recetved from the Treasury for the Sethsinpiya
Btage | building, the Colombo Ceniral shopging mall, and the development projects that were in progress at that

e,

According o the sccounting information available in the authority, out of this amoun respectively.a sum of Bs,
333.21 millien, and a sum of Bs. 357.3% million for the Sethsinpaya Stage | building and Fs. 267,00 million
received for the Central Colombo Mall have been identified and shown in the sccounts. Accordingly, the
amertization has been curried out based on the recommendations given by the 50 Lanks Accounting and
Auditing Standards Feview Booard boased on the hfetime of the remaning grant assel, excluding grants of
Rs 357 39 million out of the said grants,

However, wie would ke foomform you that due (o the difficalty in Goding information related 1o wdentifying the
specific assets constricted in relation to granis valued at 337,39 million, the said grant was not amortized,

Sinee these fransactions have faken place in the years F981, 1984 and 1991 {since they have taken place
approximaiely o period of 30 fo 40 vears ago), §inform that this suthority does ol bave the relevant basic
documents e submit to the auditor. However, [ would like to further inform that explanations regarding this
matter have been made for the previous quarries made by the nudit.
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(13 Observation

Al present, the properties owned by the auithority have been identified and o valuption report has been prepared
for those assets and necessary measunes are being taken to adjust the values in the accounts,

In this process, efforts will be made w0 correct the project names and introduce sub-project numbsers in order that
the properiies can be chearly identified.

() Oibserviticns

The status of Kalambage Mawatha Housing Project and Tomngton Howsing Project as of today is as

follows.
Contractor's name Date of Construction cost
Termination of | for completed work
the project (M} Rs.Mn.

Kolambage Mawatha | HEL-Holdings (Pvi) Lid. 2020.11.20 1214.20
Housing Project (615
houses)
Torrington Place housing | Subasinghe Contractors & 2021.11.11 93,685
project (115 howses) Earth Movers

Although these projects were considered as projects terminated by the above mentioned contractors,
alternative measures were considered to continue the projects. Accordingly, tenders were invited again
on 31.01.2022 for the Torrington project. But both these projects could not be implemented due to
non-making of budgetary allocations by the Treasury, Requesis o make allocations under the 2024
budget has also been made for the resumption of Kolambage Mawatha project, and so far no allocation
hais been received. It has also been requested 10 make allocations trom the 2025 budget,

No damage testing was carried out for these projects as the projects are being considered for further
implementation and the iotal construction cost of these projects has almost ripled by now and s
mentioned in the above table, the said price merease does atfect the constructions that have already
been completed,

(n}  Observation
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Your ohservation in refation to Annexore 02 of the avdit query that the deferred lease rental balance 15 higher

than the lease value in the vear under review year s correct. and the income thut has been over caleulated up to
30122023 has been identified. (Annexure 00),

Accordingly, for the amount of Bs. 219 84 million which has been over calonlnted s of 31,12, 2023 m Annexure
I attached herewith, the relevant adjustments will be made i the second quarer of 2024 throagh the joumal

RIS,

o) Observation

The above statement is agreed with.

Out of the buildings valued ot Bz, 59 million mentioned above, the buildings valued st Bs. 56 million mentioned

below will be recorded in the accounts under the classification of property, plant and machinery from the

accounting year 2022,

Project Project name Value {Rs} Crhservation

Number

2400000 | Cireunt Bungakow | 7,010 7,688
Pallekele - Kand [t is the cost related to the tourist bungalows belonging

tor this puthority and the revenee 15 modse by providing

ZETHO0 | Proposed UDA | 28.3T0IR0 | these tourist bungabows 1o the stalf of the authority as
Cirguit Bungalow  at well a5 o external parties, therefore, those assets have
Polonnaniwa New been shown under investment propertics, However, as

pointed out by the audit, these projects will be shown

Jo40400 | LIDA Circuit | 4,352,400

I m the accounts from the year 2022 under the
Bungalow - ; ! X
classification of property, plant and machinery of the
Kandasurindueganma .
authoriey,

5210500 | Landscape 15812532 This value indicates the cost incurred for the
Improvement at beautification and improvement of the Scthinpaya
Sethsinpavs Stapge premises, und that cost s shown under ivestmen

property, However, from the vear 2023, action will be
taken w0 show the same in accounts under the
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classification of property. plant and machinery.
Provject Ename of the project | Value (Rs) | Description
nurmber
TET00d | UDA Deiztrict Office | 950,000 This ameunt represents the cost incurred For land
Building acguisition for project number [B70000. Also, the
Development at balance of Rs. 2,003,000 in Project No. 7RTO00G is
Kadumwela also a land sequisition cost incwrred for Project Mo,
| BT ard 1t project number has been comrected in
the yvear 2022,
Accordimgly, the total cost of Rs. 295300 imcurred
for propect nomber TET0000 up w 3171272021
represents the cost incurred for land acquisition,
Aceordingly, we would like o point eut thit it is
correet 1o record this value in accoumts as investment
property,
() Observation
Project. | Mame of the project | Value R
fimbwer
01 | 0200 | Proposed  Town | 4,995,475 The relevant examinations are currently being
Beautification carried out and required adjustments will be made in
Programme at the future.
Minuwangoda
02 | 3210200 | Batteramulla Town | 27.745,748 The relevant examinations are currently being
Improvement camed out ond reguired adjustments wall be made
in the fulure,
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03 | 3940201 | Kuatharagama 01,913,735 The relevant expminations are currently being
Entrance  sguane corried out and reguired pdjustments will be made
developaent in the future.

04 | 55801300 | Land  for  Maters IHEET.EEU_ The refevant examimations are currently b_clﬁg
fown developiment gnrried oul and required adjestiments will be made

in the future,

05 | 8890300 | Acg lond Badully | 29430286 The relevant examinations are currently being
fown development carried out and required adjustments will be made

in the future.

06 | SOT0200 | Development of | 8.974,5440 The relevani exiaminations are cumendly baing
indepondence carried out and required adjustments will be made
SuATE M= in the titure.
surrounding

07 | ¢190500 | Baddegana  Kowte | 8377636 The relevant examinations are currently being
land development carried out and required adjustments will be made

i the future.

08 | 9720100 | Propose Mankulam | 1,132,680 The relevant cxaminations are currently being
wwn  development carried out and regquired adjustments will be madse
progect in the Tuture

09 | 9970100 | Hanwelln niverside | 539,782 The relevant cxaminations are currently beimg
park corried out and reguired adjustmenis will be made

in the future,
10 [ 6970100 | Con of children | 7,677,826 | The relevant examinations are currently being
park Embilipitiva carried out and reguired adjustments will be made
in the future,

LF [ 9241000 [ Delkanda poda | 285, 190479 | The relevont examinations are currently being
development carried out and reguired adjustments will be made
project- in the future.

Maharagama 1PC

12 | 6520200 | Dambully  Sscred | 138,000,600 | The relevant cxaminations are currently being

arca Developrment carricd out and required adjustments will be made
in the future.
(q} Observation
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Al Eand and buildings owned by ihe authority are currently being considered for taking info account based on
ihe pew asset valuation report ebtained in 2020, and for that purpese, consultation services are being obtained
from an external audit company with the approval of the Board of manspement. Accordingly, in the submission
of the finel sceounts of 2022, the cost of the investment property acquired through the grant certificates will be
regord in aceounis a1 the market valoe al that time in accordance with Sri Lanka Accounting Standand Mo, 40,

I would like to inform that the observations in this regard will be given later,

1.2.2.2  Agcounting Deficiencies

(o) Cbservation

The answers for the comparative information prepared by entering data as non-contracied property and
mvested property related to the document indicated underl 2.2, (23) in Annexure 9, have been submined
along with the audit report submitted for the year ending on 31.12.2020. Also, the valuation values of
the imvested properties will be shown in the final fnancial statements ending on 31.12.2022 in

sccordance with sccepted accounting policies and principles.

(k) Observation

Most of the propertics mentioned in this document are properties disposed of to thind parties on o Y8%-vear basis
and the rent has been credited to the mcome as per the imcome tax period. Bul in sdopting ihe new accounting
policies from 01012012, the Authoniy had decided to show i accounts the properties disposed of to exiermal
parties for & Toag time on the basis of 99 vears af their cosi.

However, all land amd buildings owned by the suthority are curmrently being considered (or recording i accounis
hased on the new assel valuaton report ohained in 2020, and for the snd purpose, with the approval of the
Baard of management , action is being taken to obain a consuliation serviee from an exiernal andit finm,

Accordimely, m the presentanon of the final secounts m 2022, the cost of the property disposed of fo thard parties
on 4 Svesr lease basis will be recard in accounts at their market valee.

{c} Dhservation

Accorcdhng o0 Note Wo. 10 of the financial staternents of the authonity as on 3171272020, the total invesied
property value 13 Rs. 990382 million, of wiich Bz 10,432 mallion iz represented by the cost of buildings,
Accordingly, the annual depreciation caleulations related 1o the said building cost have been calculated using
the annual depreciation percentage of 2% according to the depreciation policy followed by the authority and the
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annual depreciation smount related o it m the vesr under review is Bs. 208,69 million, Accordingly, we hove
mken action o provide the investment property schedules relevant to the vear under review: and the authonny's
butlding cost schedules wsed (o calenlate the related annoal depreciation {(including annpal  depreciation
calculations) o the government aodic department. However, the mvestiment property schedules related o the
year under review given by us to the auditor could nod be cateponized a5 land and buildings, and based on the
mew assel valuaton report abtaimed in the vear 2000, the revisionz 1 be made in the accounting system are being
comsidered, From the yvear 2022, action will be taken to categorize the invested property owned by the authority
inte land and buildings.

Fegarding the 11 properies worth Bs 1 825,75 mullion indicated in the anmexure, based on the repont of azset
valuation conducted by the authority in the vear 2001, the said properties have been identified as land and
arrangements have been made 1o show them under invested propenties. However, We wish to inform that the
necessary adjustments o the accounts will be made in the financial statements of the vear 2022 based on the
new valuation report made i the yeor 2020 reparding the said propertics.

{db Ohservation
The Authority has allocated an average allocation of Rs. 13.856,162.00 for contingencics from the work-in-

progress account, and the said allocation bos been muntamed unchanged since 2004, However, we would like
i dnform you that we will further look iofe the necessary motlers regarding the muintenance of this balance n
accouits books and with the approval of the Board of management of the Auwthority, arrangements will be made
i write them ofF the books of aceounts in the year 2022,

fe) Observation
The above siatement is agreed with. Arrangements will be made 1o make the relevant corrections in the financial
statements of the year 2022, In the same way, we would like to inform that the assets written-off during the

respective vears are fully depreciated assefs.

i Observation
The capital contribution received from the Treasury for the establishment of the Urban Development Authority
and concurrently for the implementation of development projects is as follows,

Deseription Walue (B=)
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By the Treasury 1o the Urban Development Authority on behalf of the initial share capital | 1060 000,000
1979 - R=.20,000,000

1980 = Fs, Kb, 0, 000

The total amount of funds provided by the Treasury for the Sethsinpaya Phase | butdding | 1,257,865 1.060
and Cilombo Central Murket Complex and other development projects m the vears 1981,
1984 and 1991

Further, this find balonce 1= also veritied to the Audit Division of the Treasury every vear, Furthermore, it has
been informed that the above-mentoned smount of 12576 million rupees hos been given to the Urban
Devetopment Authority by the General Treasury and that the amortization, as per the Standard, of thin amount
should Be stopped and should be recorded in accounts asa contribution from the General Treasury for the assets
of the Urban Development Authority,

() Observation

Aprised with,

In the past, the authority did not have a proper information system, and many activitics were carned out through
files, and different systems were used. Action will be taken to ¢army out valuation as per the 2023 Asset Survey
Reporis ond updating asset regrster by miving new assel codes will be carmed ol while adjusting with 2024
ACCOLTE,

{h) Observation
Adreed with.

This value represents the cost of B, 124 mmllion relating o the motor vehicles faken over by the authorily in the
vear 2002 under the lease system.

Since the Jease penod of them hes ended and the wuthonty has recerved their absolute ownership, the value has
been wansfermed from the lease accoum member 2751 o accounm number 2750, in the final accouns of the year
2022 by journal 2022 T34738, Accordingly, efforts have been made to comect this difference;

(1) Observation
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Mote 28 provides an explanation related (o lease assets in which transactions related to the defermed leaze secount
are mentioned. The information related 1o the property 1468 mentioned therein s given in the acoount node, |
kindly inform you that there is no lease contraet or fease agreement regarding the remaining 473 asseis.

(73 Observation

For the vear ending 31.12.2021, the compensation end interest values pavable for the acquired land shown in
the financial stutements and the balance value shown in the compensation schedule have been talhied against
ench other, und in the yvear 2021, adjustments bave been made through Joumal Note Mo, J 31341 relating o
rehoval of compensation allocations made n rezpect of abandoned and divested properies out of the acquired
propenies under Annexure 19 and 200 of the audin report from the compensation register, However,. in the
preparation of the compensation schedule from the year 2022, it has been carried out in a manner that the

uecounting errors thal ocowrred in the vear 2021 have not been mude.
(k) Observation

Agpread with,

The walwes related to these 02 projects will be removed from the work-in-progress account and ransferred from
the waork-im-progress account o the completed house account in the final accounts of 2022, However, due 1o
this. there has been ne over calculation of the total assets of the authonity, (Here, the second project mentioned
above should be comect a5 528 houses on Kalmga Maowatha, not on Castle Mawatha),

(1) Crbservation

The valee of Ra. 19283 milhion represents the effect of the mumsactions that arose in relation o the income and
expenditure of the suthority before the year under review, and arrangements hove besn made to show in the
statement of changes the equity contained in the st of fnancial satements as prior vear adjustments,
Accordingly, action has been taken to deduct the aggregare total fosses thus adjusted for the vear under review
from the Retained Earning of the statement of change of equity, and to show as prior vesr adjustments.
Accordingly, the document of prior year odjustments relating fo Bs_ 19283 million for the vear under review 1s
attached berewith. { Annexure - 7}

(m) Observalion

According to the financial staterments of the authority as on 317122021, the retained surplus in the statement of
cquity changes is Rs. 77.003.582 million which i= comprised of the following account codes as per the trial
balance as on 3171272021,
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Accounts code | Mame of Account Balance as per Trial Balance gs on
FU122021 {Rs Million)
LY Reiained Earming T3 W57
RETSLUP RETSUP 342518
Profit for the year - 2021 23509
(il G/ leess) aresing from Actusral Valuaton 4418
Toal 77.003.82

Accordingly, the retained surplus in the sttement of eguity changes included in the Gnancial stslements 15
R, 7700382 millios as on 311273021, and In the trail balance, the total surm of the aceounts related thereto and
the profit of the vear under review is equal to the valuee of Bs. 77,003,832, million and thus, we would like infonm

that these is no difference of a sum of s 284 million as mentioned in the query.

Adso, the balance of retained surplus acoount as on Jamuary 01, 202015 BEs.73,29%4 millon.

(n) Ohseryation

Lunks Best Houses, a subsidiory company of the Urban Development Authority, operates 4 rest howseshotels
owned by the Urban Development Authority and 27 rest houses owned by each local authority inothe island,

Accordingly, the rest bouses the Tull ewnership of whch propeny s with the Urban Development Authonty
have been included in the valuation reports prepared in 2020, and action will be taken to show the relevant

values in financial statements s on 31,12, 2022 in accondunce with acoepied accounting principles and policies,

{03 Observation

e
coxde

numbe

Accow | Mame of acoound Dehit balance

{Rs.}

Credit C¥servation
balance (Rs.)
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6699 | Interest Pavable on | 8,250 630 The changes to be made in the accounts m this
Foreign  Bank Loan recard, will be made m the accounts of the
i Inferest on Foreign vienr 2022,
Bank Loan
4122 Debenture Loans 30083980 | This sccount 04  numbers  have  been
introduced by the authority for keeping
dehenture accounts issued in the year 2010. 1
BE21 Dbt fiaem g8 200000 | would hike (o kindly inform you that dae to the
e e e fact that the current balance of Bs. 9978/ - 15
frunsactions that were made in the vear 2000,
Repaymeni of action will be taken tocheck in this regard and
4172 590,983,778 !
Debenture Loans i make the changes 1o be made in the
accounts of the year 2022,
Debenture Loan paid-
Ty | 37,520,000
£p) Ohservation

This balances related 1w value of Ba. 290 million were checked one by one and subsequently, were summarized

as follaws.

Owver caleulstion correction by J 34760 in Financial Year 2022

Caorrection of project and transaction numbers by J34760 in financial year 2022

{ This adjuztiment does sot affect the overall balance}

Final amount paid by bills in the vear 2023

Amount 0 be adjusted afier receipt of final hally

Aot 1o be adjested afier receipt of final bills

mﬁjﬂn Development Autharity

Bz Mn. 42.30

Rz Mn. 23330

Rs. Mn. 250

Rs. MM, _11.50
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Total Rs MN, 290,00

Accordingly, o sum of Bs, 247.7 mullion {Rs. 42.3, 233.3, 2.5 and [ 1.9 mullion} bills out of the sum of Bs, 29
million, mikes no efTect on the overall balance.

{q) Observation

[ the vears 1981, 1984 and 1991 and 2000, this asthority received funds from the Treasury for the construction
of the Sethinpaya Phase | buifdimg and the Central Colombo Market Complex, Sellakataragama shops and the
development projects that were in implementation ab that fime ond during that period,  this meney has been
recorded under account numbers 6161, G164, A162 and 6166

Al the beginmng, the Authonty bas moade amangements 1o show these govermment receipts a8 Governmenl
Cirants under azsets in the set of Gnancial statements, Then, based on the recommendations given by the Sn
Lanka Accounting and Auditing Standards Review Board according to accounting standards that these public

prants should be made annually, arrangements have been made to amorize the government grants based on the

life of the asset and show the net government grants under non-current linbilities,
ir) Observation

This situation has arisen due o the fact that the ground rent related to the leased property is nod reconded in
accounts in the computer system. The relevant departments have already been informed about this situstion, and
the related accounts will be corrected in the second quarer of 2024,

{5} Observation

The credit balances in the value added tax and nation building tax accounis due from lease debtors are due 10
accounting errors in recording cash received from customers in socounts.

Those sccounting ermors will be idennifed and necessary corrections will be made during submission of the final
accounts to audit m M23,

(L) Chsservation

Out of 227 lease habilities identified duning the period. 102 (45%) have been identified and the necessary
corrections are currently bemg made, { Annexure §)

Determining the durnfion of those leases and correcting the cormesponding accounis kas been delayed due o the

mabality to find the information related o the remaming 125 lease hobilines in the files.
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However, i the year 2024, the relevant files will be further checked, the necessary information will be obtamed
angd the lease lobilities whose information can ne longéer be abtaimed will be written off from the books with

proper approvals.

fu) Observation

The bulance dentificd by the audit as per Annexure 14 15 correct, However, as per Annexure 04 herewith, the
annunl deferred lease rental tcome has been recognized ason 31122023, and the amount 12 Bs. 144,04 million.
Accordingly, steps will be taken toocorrect the above lease income identified, in the second quarter of 2024,

Deferred lepsehold property reloted 10 under<alculated imcome for the vear under review has now been
identified and the correct leasehold rent o be recorded 10 accouwnts up to 30122023 iz shown in Anngsure 03,
Accordingly, the deferved lease income of Rs. 2001 million to be recorded in accounts up e 31,12,2023 will be
20 processed in the second quarter of 2024,

(v Dbservation

Oui of the 168 leased properties presented i Annexure 18, information related o 141 propemies has already
been found amd information is vet fo be found for 27 properties.

Adso, on the basis of the already Tound information related 1o 141 leased properies, action is in progress updating
e deferred lease account. {Annexure 03)

) Observation

Pelivapods Warchouse Company 15 an mstitution whose affairs have been operated under o hgudator since
FLAOT202 w owand up the company oo volunlary manner, Accordingly, the liguidator has prepared the
accounts up o 31122016 and submitied them for audit,

Also, the Tiguidator has obtained the approval of the board of management of the authority and stopped all
operations of this company from 3 L0O7.2017 and handed over the warchowse complex, vehicles and other assets
owned by the company 1o the Urban Development Authority,

However, the liguidator has not prepared liquidation accounts after 3107 2001 Tand submitted chem 1o us nill
now, Therefore, the lond on which the warchouse complex is located and the costs related to the warchouse
complex have not been included in the accounts of the Urban Development Authority.
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In this regard, the lgwidator has been informed on several oceasions, but he has falled to complete the fask
Therefore, 1 wizh o inform you that the legal possibility iz being looked ino o appoint o new lguidator o
expedite the lquidation of the company,

2.3 (¢) Observation
Agreed with,
A document of this kind has wot been maintamed o the authority so far,

We hope to check whether such a document can be maintained in the authority and whether this progess can be
practicatly implemented in the institution and take necessary actions in this regard in the future.

123 Audit opimions related o (he Authoriiy®s subsidiary companies and the maim reagons therefor

{2) Oservation

Due to the similarity (utility and nstalled location) of the two types of assets, Kitchen utensils and
Kitchen Equipment, they have been disclosed under a single line item in the balance sheet in the year
2021. However, according to vour recommendation, Water's Edge Company has informed that kitchen
utensils and kitchen equipment will be disclosed in the balance sheet from the financial year 2022

umcer other line items.

{b) Observation

Since, in revalwation of baldings, i1 15 ned appropreate W eevalue elevator and lxed pssers related o buildings
45 @ separate asset, as per he Chartered Valuer's recommendations, the full asset market vilue i.¢. the building
a5 8 whole is considered and depreciated as the elevator i1s a permanent fixture of the building.

Adso, oIl other fxed pssels belonging o the buillding were identifed as buildings,

{c) Dbservation

The valoes for allocations (credited) o the accrued expense aceount in the vear 2020 are adjusted (o the
expense account in the month in which the expense 1z adeniified in the year 2021 and the accrued expenses in
ihe yvear 2021 are credited to the acerved expense account and debited 1o the expense account at the end of the
WEar,

As o result, the transactions credifed o the expense aecount af the beginning of the year have been debited 1o
the expense aceount at the end of the year with reasonable estimates for the refevant financial year,
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Also. it is our view that that the profit for the year has not been adequately over- or under-caloulated by adjusting
the effect coused by such change of the estimates o the relevant profivloss account for the year as per the
accountimg standards

Water's Edge Company's restavrants have collected Bs6,1 16,689 from consumers for home-delivering
of food and drinks to ihe households and have borme a summ of Bz, 150,112 as driver fee paymeniz for providing
that service, All these tranzactions were made 1o provide additional sevvice to the customers, Az a resalr, all
those incomes and expenses had o be offsct against cach other.

Aldso, all those meomes were offsel against each other becavse of the inter-relationship between the respective
transactions, the quantitative value of the income and the separate wentification of the business unit concerned.

I the venr 2021, Water's Edge hos comed an income of 32 million repess through the Home Delivery seevice,
(il Lirhan Investment and Development (Private} Limited.
(4] Observation

Crut of the Tully depreciated and already used azsets with o cost of Bs. 22,39 mallion, the Land Croiser Jeep with
@ value of Rs.17.96 million, has been valued in 2023 ai the valuation value of Rs, 2500 million which is the
same valuation obiained from the Depariment of Motor Traffic. Mecessary adjusiments have been made o the
company’s 2023 final accounts in respect of this valae.

Eemaining Ks, 4.43 million worth of asseis have been re-valued by the Urban Development Authority's
valuation commitice. Oul of them, the unusahle assets will be disposed of and readjustment of the remaining
assets in books will be carned out in 2024,

(b} Chservation

These journal enines are accounting allocations, adjustments and corrections of errors made by the Company 1n
preparing 112 M2 1 vear-end Goancial statements. The relevant supporting documents for those 03 joumal enines
have been attached fo the existing journal entries and forwarded to the Mational Audit Office in Owfolber 2072

() Observation

The Motienal Fertibizer Secretanast entered wto o Jeaze agreement with the company on 2903 2021 b
they arrived at the premises in December 2021, Accordingly, since no services were provided 1o them for the
non-residenee period from Apnl o November 2021, upon their request, o concession only of Bs, 3,046, 16480
being n 75% of the service value (Rs. 2,283,623.60) was approved by the bosrd of directors in the board of
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manpgement meeting held on 27002022 Aceordingly, it 15 mot correct as stated in the sodit inguiry that the
board of directors hod decided not (o charge the lepse incomse of Bs. 3,63 million due from Aprl o October 31,

2021

Also, put of Bz 11.10 million which is indicated as the amount to be paid from April to December 2021 in the

venr under review by the Navonal Fertilerer Secretonat, what 15 recorded in accounts as the excess imeome 15

the Fs.2.28 million concession given by the company 1o the Fertilizer Secretaral. The relied adjustmems have

heen made in the financial stements of the company for the year 2022,

1.3 Responsibilities of Management and Those Charged with Governance for the Financial

Staterments

1.4 Auditor’s Responsibilities for the Audit of the Financial Statements

2. Beport on Other Legal and Regulatory Reguirements

{a) Establishments Code

(il Paragraph 4.3 of Chapter
XIX of Establishmenis Code
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A board of management paper was presenled progosing the
criteria for providing housing 1w the emplovees of the
authority, and approval was received on 22.10.2020, and as
per the approval of the above beard of manopement. a
scoring system is curtently being followed, Also, ol present,
returming of hoises lag alsoe been included in the clearance
report o be submifted a1 the time of retirereent of an
cmployes of the authorty.

Before these eriteria were approved, houses were given to 16
afficials, of which (5 have died so far.

Further, a notification has been given by the letier dated
18.02.2021 to hand over the houses given to the retired
officers of the suthority us well as 1o other external pariies
without rehabilitation basis. Bul o commiitee including o
senicr official of the Minisiry was appointed s take the final
decision regarding the repossession of the howses, and based
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(i} Para 4.2.1

(e} Para. 5.1

[iv] Para. 6.2

{ b} Treasury Circulars

Chhservation

on the recommendations of the commitice, the occupants
were informed once sgaim o hand over the houses on
2408, 2022,

Ini response to the same, the occupants came and met the
Honorable Minister on the public day and considering the
Tact that these parties have been residing i these houses for
many years, the Honorable Minister has given instructions 1
provide houses based on the valuation of the chief valucr,

However, as information was received thal some houses
were tented oul and unoccupied, the occupants were callod
for interviews, and the decisions and recommendations of the

committee were presenbed o the chasrman of the puthory.

Accordingly, the chairman has called for valuation reports
from the chref valuer to provide the recommended housing

ittt the residents,
Oh=erva
Answer 4,3 above 15 relevant.

Dhservations

In the future, amangements will be made to collect the

relevand house rent from these officials.
Observations

Aomsver in 4.3 above 1s relevant.

Mozt of the information included in the commoen 287 format regarding all the fixed assets under the suthority’s
custody and utilzed by the awthority s already icluded in the system and according to that format, the [T
depariment has been imformed o contaet the system proveder for further opdating the system.
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Currently, preliminary work is being carried our to purchase a new system and this report will be entered in
the system according to the relevant format.

(eh Dhservation

Sinee these subsidiory companies have not carmied oul any business afier their esiablishment and the Uban
Drevelopment Awthority does not expect to continue mmning these companies, in erder to wind up them, the
names of the said companies have been informed to the registrar of companies to be removed from the company

regisier.
(i) Observation

Guidelines 4.2.1 (a}, (b) and (e}, and 4.2.2 {a), - The Maszsier Procurement Plan and Master Procurersen
Schedule have been prepared for the vear 2021 as per the présenbed format,

Guidelines #,10.1 and guidelines 8.11.4 (a)i) - The details of the contracts awarded by the authority from

L01.2023 o 13, 12,2023 have been published on the website of the Urban Development Authority on
204.001,23,

Public Adminisiration Circular No, 0372008 dated February 06, 2008 - The Citizens Charter has been prepared
in accordance with Public Admimistration Circular No. 052008 dated February 06, 2008, It was originally
designed targeting the housing project through which the majority of the authority’s services are provided and
has now been displayed for the public,

Finance Act Mo, 38 of 1971 and Section 3.1 of the Operations Manual of the Ministry of Finance
dated 16 Movember 2021.

The remittances made by the Authomty to the Consolidated Fund of the Government in the years 2022 and
2023 are o5 follows,

Year Diate of making the remittanice Amount remitbed
20X 2172022 300Mn |
B3 202 200Mn |
i
2023 . FA172023 LB T |

B W ETiE TR TirE ' S00Mn |
I

TR T "‘“““”ﬁ



| 2024 | 02024 3452 Mn

1213 Observation

{a) The land wse pobey had been discessed m the meeting of the Commuttee on Public Enlerprises,
Accordingly, the Ministry of Housing and Urhan Development had made an inguiry about this to thiz asthority,
Accordingly. this authority has submitied a detailed report related to the said committes on 26 June 2023 with

o copy to the Government Awdit Diviston.

Howewver, as of April 1, 2024, 39.72% of the entire country has been declared as Urban Development Authority

areas. This authority 15 not capable of preparing o nattonal land use policy, the {ask of preparing a national land
use policy should be formulated by the Depariment of Land Use Policy Plaoning,

L] &0 far, the authority has gazetted 62 development plans covering 98 declared arcas and it is expected w
guzette development plans for the declared arcas by 2030 at 27 development plans per vear in the coming years.

fehiil
Observalion

The program of capital improvement in development arcas declared as development areas by the Urban
Development Authoriy begins wath the development plan prepared by this authonty for that area, Rough plans
have been prepared Tor areas where develogament plans Bave not Been finalized. Through these plins, strategies
and projects for the physical, economic, environmental and social development of the affected arcas are
identificd. and those projects should be implemented by the relevant line ministries and agencics,

Bome projects are implemented by the local government institudions in those areas and by encouraging private
investment, and many capital development projects have been carried out wsing trepsury funds through the
intervention of the Urban Development Authonty, However, due to the OOV epidemic sifuation that
prevaibed in 2021 and before, some setbacks have been reported i the above activities.

{11} Identifying strategies and projects needed for environmental development in development arcas is also s
migor tisk comied oul through development plans, The zonng plans, the plans and regulations of recreationl
areps open o the public, introduced by these plans as well as the projecis identified and their implementation
are carrigd out by the authority, Implementation of green building regulations can be particularly pointéd out.
However, the COVID pandemic in 2021 and before has set these actions somewhat back,

() Observation
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Under Section 3 of Part | of the Urban Development Authority Act Mo, 41 of 1978, "In the event that the
Minister is of the opinion that an ares s suitable for development, the Mimster may, by order published in the
Crazetie, declare such area as an urban development area,"

Planpning Commiltees headed by Mayvor/ Chairman'Comimissioner/Secretary will be cstablished ot the local
government level 1o regulate development activities in such arcas, and a representative of the Urban
Development Authority must participate as a member of the commitiee.

In the said committee, there is a svstem in which the development activities affected by problematic
situations can be dealt with by referring the same by the urban development authority to the district
committee, sub-planning commitiee or the main planning commitiee tor development activities, and 1
further mform that if there 15 a special need to establish such an advisory committes in the future, 1t
can be considered.

{e) Observition

Al presend, the subsidigry company review policy has been prepared und referred i the fop management for

ohservation.

224
fu) Obervation

With the commencement of the Urban Regenerative Project, acquisition of land related to all the housing
schemes constructed has been mtated, Although the land of 14 housing projects has been taken over, the lonsd
acguisition of 8 howsing projects has been delayed,

The reason for thet 15 the technical eerors in Jand scquisition,

Further, although the direct acquisition of Government kand is camied out under Section & {13 of the Government
Land Ordinance, the lond sequired under the provisions of the Land Acguisition Act and for which the certificate
of suthorization under Section 44 has been obtained, should be resacguired under Section 6 (1) of absolune
ownership, snd therefore, acquisition of the respective lands has been delaved (Lands located at Modara, Aluth
Mawatha, and Henomulla),

2027 ANNUAL REPORT Urban Development Authnfi-t



Another reason for the delay has heen that especially, the delay in the proparation of plans and 0" line
drawings for land acquisition, and curmrently, making a requeest by the Land Commissiener General for a report
on land use from the aren concemned W send o the Presidential Secretanial along with the gront form.

Furthermere, the priority given by the Commissioner General of Lands Depariment For disposal of land reguired
for government priocéy development works has also led 1o the delay in ocgquisition of thiz land. {Land where
Sirtsanda Sewana Hopsing Complex is located)

Also, there 15 a delay in ssuing certificate of authorization' under Section 44 until the compensation for the
land acquired under the provisions of the Land Acguisilion Act s completed, This is due w the delay in
compensation for the respective plots of land due o delay in conducting compensation inguiries, Due to such
delays. the acquisition of the said land has also been delayed. (Aluth Mawatha - Randiva Uyana housing
complex's fand)

Further, handing over of the land scguired by the National Housing Development Authority (where the
Sivasetha Shelter Project 15 located) to this Authority should be corried out i sccordance with the policies of
the Mational Howsing Development Authonty, and & fnal agreemsent has been réached regarding the same.

Further, the completion of the land scquisition activities has been delayed due to the technieal ermors that have
occurred in the planning of the housing projects in the acquisition of the land where the housing projects are
located, | Borella - Land where Methsara Uvana housing complex s located)

{b) Observations

At the discussion on the subject concemed held in the Minisiry under the chair of the Secretary of the Minisiry
of Londs and Parliamentary Reforms on 19.03.200 8 about the method 1o be followed in disposing of land to
external partves for development works by the Urban Development Authority, instructions have been given to
this Authonty that speciol permats must be obtamed wnder Sectron 6 41) of the Gevernment Loand Ordinance to
dispose of land owned by the Urban Development Authority 1o a third parny through a cerificate of authorization
under Section 44 of the Land Acguisition Act, After that, this authority followed o carry out the activitics of

ohtaiming grants as appropriate for the oceasion.

Actordingly, in the first instance, special grants under Section 6 (1) were arranged to be applied oaly for lands
which had already been identified to be disposed of to third parties for development purposes, and after that, on
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the pricrity of disposal of land, after that, action has been taken 1o apply for grants wnder Section & (1) for the
Fand for which payment of compensations and interest has been comipleted on the priority of dispesal of lands,

Accordingly, action 15 being taken w0 obtain the grant under Section & (1) of the Government Lond Ordinance
for the lamd congemed that has been transferred to the Urban Development Authority by the authorization
certificate under Section 44 of the Land Acguisition Act.

During the asset valuation in 2012, it was not possibie to include this fand by a mistake, and in the
revised assel valuation carmed out in 2021, it had been stated as o swamp and had not been valued,
Also, although the final accounts statements of the year 2021 did not meclude a specific value as a
gwiamp, the values incurred ag land acquisition costs and currently, written off against profit in the vear
2012 will be adjusted i the fnal accounts according to the value estimated for the relevant year at a

time of developing of that land,

The land, which 15 about 2.61 1 hectares as shown in the preliminary plan Mo, 6436, was acquired by the Urban
Development Authonty on 03051986 under the Interim Order 38 (0} of the Land Acquisition Act. Direct
instroctions have been given by (e Acting Secretary of the Ministry of Local Governmment, Howsing and
Construction by the letter dated 30,01, 1984 and the letter dated 09,02, 1984 that this land be acquired by the
Urban Development Authority. In the letter dated 30.01.1984, it has been mentioned that the Colombo
Mlunicipal Council should be allowed to dispose of garbage on the land wunhil the acquisition of this land 15

pmplensented.

Later. on 23.05.1985, the Urban Development Authonty forwarded the application form to the Mimstry of Local
Government, Housing and Construction o acquire this land “for g developmenl purpose of the Urben
Devetopment Authonty”, Further, regarding the purpose of obtwming the authomzation cerlificate under Sechion

44 given o il Urban Development Awtharny i has also been stated s “may be ubilized for ihe requiremenis
of the Lrban Developmeni Authorioy”.

In physical inspection, it is ebhserved that this land is completely a swampy serubland.

Hewever, afier ebtaining the grant under section 60 1) for this swampy land, a Feasibality study for implemeniing
i suitable development project will be conducted and after obtaining all relevant approvals including an
cnvirgnmental clearance certificate, 1t 15 expected 1o utilize the land for a permuitted development project in
pocordonee with the regionnl development plan of Sn Javewardenepura Kotte.

Lo ) Observations
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Linder the Urban Regeneratve Progect mitinted and implemented by the Urban Development Authonty in the
vear 2005, os of December 31, 2023, 22 howusimg progects (ncluding 22 projects under the Urban Regenerative
Project and Metro omes and Lakeside Residences housing project) have been constructed and 14381 housing
units have been constructed in those 24 housing projects, and the house recipients had been settled in 12347 of
such housing units. Ot of such housing units, 3145 of them have been given for various government projects
and another 1739 housmg units have been reserved for Wathu settlements to be rebabilitated for govemment
projects. Adso, some howsing units are used Tor Urban Developmient Authority offices, police station, pre-school
aivl commuanity hall ete. and 176 housing unils were vacant.

Furthermore, work on 931 housing units will be completed under the Urban Bevitalization Project. Due to the
nemt-availabaliey of fuds Trom the reasury, 430 housing units have been started 1o be sold in the open markel
under sel-financing o lake the project forward. Alsp, Cabinet approval has been received for selling, under cost
recovery basis, the sale of 10% of the housing units o be constructed. Also, action is being taken o consiruct
360 housing units under the project to support the urban revitalumtion project. Also, the constriction of 3604
housmg units under the project to support the orban regenerative project 15 underway. Funhermore, the
constrsction of 1,996 hoosing units Tor low-ancome earmers will be starbed soon under Chinese and,

(cy Observations

Based on the decision of the management of the authority, the keys of the relevant project have been handed
over to the Mahera Pradeshiya Sabha on 18 10.2022, Subsequently, in the board of management mecting Mo,
022 held on 19.01.2023, through s memorandum of understanding, the administrative and commercial complex
concerned has been transferred o Mahara Pradeshiva Sabha for a perod of 10 vears for maintenance and
operation of i

The land has been developed seoording to the grant related to the trunsfer of this propery. and rehabilitation
facilities have been provided (o the mstiutions that were on the Tand at the time of ransfer. Several rounds of
negidiations were held in order 1w be able o eoter inte lease agreements with govermment agencies that have
received office premises from this building as alternative facilities, Due to the deficiencies in the building, the
issuance of the contracts has been delaved owing to the inability o reach a definite decision regarding the

payments n entenng indo the rental agreements.

Furthermaore, attention is currently focused on considering to operate this building for optimal use of it by
identifying a surtuble investor on a Public Private Partnership ( PPP) basis.
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{d) Obseryations

Action has been taken o acquire the 4-acre, 1-rood, and 3-perch plots of land delineared as Lot No. 1,
2, and 3 of the P.P.C. No_ 9455 by the Urban Development Authorty to develop it as a financial and
administeative town. Afterwards, considering the requests made by the original owner, the Urban
Development Authority has decided to divest only the plots of land shown in Lot No. 2 and 3 of the
PP.C. No.9455, and since the owner of the land indicated in Lot Mo, 1 had not submitted a request o
divest the land, action was pursued to acquire only that plot of land as per the instructions given by the

Ministry of Lands.

This authority has paid Rs. 203 million as compensaton and interest for the land as per the valuation of the chief
governmeent valuer & informed by the divisionazl secretary of Sri Jayewardencpura Kotle, After payment of
relevant compensation end interest, the certificate of transfer of power for this piece of land has been given o
this authorty by the Divisionsl Secretary of Sn Javewardenepura Kotte on 23,05 32023,

An application has been made on 16.09.2022 to issue a spocial grant for this land under Section & (1) of the
Government Land Orhnance, and the necessary actions are being taken by the Divizsional Secretary of Sn
Javewardenepura Botte in thiz regard,

The Mintstry of Urban Development and Housing hos submitted the Cabinet paper Wo. 2001607 306035 duted
12 002020 60 the Cabinet of Minizters o have transferredacqueng lands Trom the povernment and privale
sector (o the Lithan Development Authority for the proposed urban development projects centered on Colombo
city in order to achieve the current government’s policics and development goals in the year 2020, and the
Cabinet of Ministers that met on 19 0102020 has given approval for the same. Accordingly, the plots of land
shown in Lot Mo 2 amd 3 of PLP.CL 9455 have been scquired back 1o the Urban Development Authority, and the
possession of the lands Has been handed over to the Urban Development Awthority on 23,03, 202§

Meanwhile, since the original owners of Lot Mo, 2 of P.P.C. 9455 have made reguests that since the lands
concerned have been proposed o be developed under a foreign investment, actions for acquisition of the suid
lands be given up and they be divesiad,

Alsa, since the said company requested to divest the land clammed by Lanka Electricity (Pvit,) Company shown
in Lot Mo 3 of POP.CL 9455, and it had been mentioned in the requests that they require the said plot of land as
well for the construction of their main branch office,

Considenng the reguests received from the above fand owners. the board of management of the Lirban
Development Authonity has given approval to divest the seguisition of the said land. The approval of the Board
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of management of the Urban Development Authority has been received to divest the acquisition of the said land
plots on the condition that the 32-perch lond be merged and developed by the Electro Plastics Company or a
developer of their choice within a perod of 3 vears, and therefore, the process of divesting 15 beng pursused.

Accordingly, n future, it wall be possibic to develop this prece of land shown as Mo, 1 of prelimanary plan No
PPC. 9455 and acguired by the Urban Development Auathonty,

{e)h Observations

The foltowing letiers have been sent o ey owl investigation in order o recover the alleged loss of Rs 1R,
G00,0060.00 from the responsible officers.

l. By letter dated 29002021, informing the Commission to Investigate Allegations of Bribery or

Corruption and the Criminal Investigation Department to initiate investigations.

x A reminder has been made o the Commission o Investigate Allegations of Bribery or Cormuption and
the Criminal Investigatton Depariment through the letter dated 13,07 2022,

3 Making a statemicnt @ the Commission to Investigate Allegations of Bribery or Cormuption on
20012023,
4. Providing files for investigation by the commitice appointed as per instructions given by the

Parhamentary Commitiee on Fublic Enterprises.

5 By lotter dated 20.07.2021, informing the Commission to. Investigate Allegations of Bribery or
Comuption and the Criminal Investigation Department to inttiate investigations.

When the said investigations are completed, further steps will be taken according to the orders given by ihe

relevant authorities,
{1 Obscrvations

After considering the objections uader Section 4 of the Land Acquisition Act regarding the subject matter, the
land concerned has been acquired under sub-section 38 (a) of the Act,

A portion of the acguired lond with 37 acres | rood 8.3 perches in extent situated on station road in Kinnlapone
has been transferred o the NMational Housing Development Authority for a hoasing project, but due to the fact
that the Sri Lanka Land Reclamation and Development Corporation did not give permission 10 develop this
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land. which was a paddy land, at that time, the transfer of that land for the housing development project has
stopped.

Meanwhile, due to & person named Wijetunga, who is residing in 4 temporary house on the said fand elaiming
that part of the land concerned belongs to him, expressing opposition by not allowing to enter the land since
PR, and obluning restrmming orders by filing coses in the court, 1t hes not been possible o utilize: the said
postions of land for development activites,

In the mesntime, steps have been taken o immediately use the land for development purposes after oblaining
thie authorimation certificate under Section 44 of the Adt for the land concemed.

According to the rough configuration plan prepared in this regand, an extent of 02 acres, 00 roods and 26 perches
for development of 3 storsed housing complex, an extent of 2 aeres and 2 roods for providing alternative housing
by the families residing on this land and for the development of the necessary mfrastrocture, and another 03
agres and 26 perches of Tand for development as a playvgrounsd has been allocated from this land,  Also, an the
request of the Road Development Authority, an extent of 3 acres, O roods and 36 perches of land has been
allocated for rescttlement of residents distocated during road development activities.

Action has been taken to carry out expansion and development of the canal system and expansion and
development of 5th lang and Tth lane roads of DM Kolombage Mawatha according to the plans
prepared by the Land Reclamation and Development Corporation for this land. and a considerable
amount of land has been allocated for that purpose. A portion of land of (2 roods, 29 perches has also
been reserved for a water reservoir here, which was a paddy land. Also, a significant extent of land has

been allocated for the temporary settlement of the dislocated families,

Apart from this, considering current development needs, action has been taken o dispose a land extent of 4
acres o varigus institdtions according to the bagic development plan prepared for the subject land, Cabinet
approvals have been given for those disposals. Accordingly. | mention that more than 5 acres of [and has been
used for development setivitics under the first phase us descnibed above.

The retevant line ministry has applied 1o the Ministry of Lands to change the purpose of acquisition,

In acquiring the full ownership of the land concemed o the Authorily under Section 6 (F ) of the Governmeni
Land Ordinance Act, the freehold has been issued stating that by revising the purpose of acgquisition of the land,
it should be used only for develepment activities that fall within the scope of the Urban Development Authority,
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Residents registered with the Urban Development Authority who were residing in the land at the time of
acquisition of the subject land have heen permitted to reside on a temporary basis until the land is used for
development purposes, and  alternative bousing facilities should be provided duning their evacuntion. As of
2001, 57 families hove been reported to be residing there illegally m addition to these remstered residents.
Therefore, action has been taken to file lawsuits in 2001 to evict them from the Tamnd, bat ater the activities
refated to the said measune have stopped,

Since the constrection work of the housing project had stopped midway and s safety sheet fence had later
broken and destroyed, the local residems had dumped garbage in several places around it, but now the land has
been put under the full supervision of land guards and fickd assistants.

{2 Ohservations

There 15 a two=storied shopping comples m the plat of Fand of around 373 acres i extent af Barella Junction,
which was nol being by the Depanment of police and where exist the public wilet sysiem and the safls thar had
been put wp by payment vendors without permission.. An application was made in the vear 2001 for the transfer
of that picce of land to the Urban Development Authority under Section 6 (1) of the Government Land
Ordinance. According to the facts mentioned in the file, it appears thot the verbul agreement of police department
has been recerved regarding the transfer of the land concerned ol the beginning of the progect, bul when ihe
written agreement was sought, the said agreement was not given and it has been informed that transfer be camied
out in accordance with formal procedures.

Accordingly, the approval of the Board of management of the Urban Development Authority aond the approsval
of the Cabiner of Ministers have been obtained in the vear 2004 in relation w0 the acquisition of the land
concerned.

However, due (o the non-agreement of the police department For the aegquisition of the Tand, the acguisition
precess have not heen completed,

Even under this situation, the shops in the constructed market complex have been armanged to be assigned to the
selecked parties. Howewer, due o the low nomber of customers, ils business hias Galed, Also, due to defaualt of
payrment of monthly rent by the waders there, the assigning of shop rooms has been canceled,

In hight of these facts, since the existing problems con be minimieed by re-opening snd running this shopping
complex Tor the public, we are looking info the measures (o be taken in the future and propeses solutions,

{h) Obseryvations
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Board of Management approval has been obtained on 08.06.2023 for assigning stalls | shops to 187 applicants
recommended by the Appellate Committes onginally appointed on the subject matter. Then, out of those
apphicants. 172 applicants whe came forward o get stalls/'shops bove been assigned stalls’shops on o monthly
rent basis,

After that, the Urban Development Authorily made armangements 0 appoint o new commitied to consider the
appeals presented from time 1o ime, and now the appeals are being considerad by the said committes. Al the
end of the process, | expect 10 dispose of the stalls/shops 1o the parties recommended by the said Appeliate

Commitiee.
(1) Observations

The Urban Development Authority awanded the project o IVRCL Pvi, Lid, afier getting the approval of the
Cabinet as per the proper evaluations of the Project Committee (PC) and the Cabinet Appointed Megodiation
Committee (CANC) as recomimended for the award of the said projects.

Accordingly, as the contracior started and was carrving out the construction work, due to the global econoemic
crisis, funding channels W the IVRECL Company were blocked, and owing to the resultatnt financial difficulies,
the contrnctor was unable to proceed with the construction work.

Therefore, alternatives were considered to continue the project, and accordingly, the Urban Development
Authority had to acquire the Aluth Mawatha housing project from [VRCL and award it 1o another contractor,
continue the Maligawatta and Kelonnpws projects (1464 houses) ond take measures to provide sliermative
financial facilities for it

Accordingly, the Maligawatis housing project was completed on 24122020 Tower - 4 on 05 102018 and
Tower — 1 on 05 1020 E of Kolonnawa housing peoject have been completed, Further, Tower-3 and Towes-2
of Kolonnawa housing project are scheduled o be completed on 30.04, 1024,

23 Crther Information

L} Observation

The beneficiaries of the Chval View housing project consisting of 608 housing units and the Angoda Lake Crest
housing project consisting of 500 housing units completed in 2018 had paid an amount of Rs. 5 #5840 million
and Es, 188002 million to the authoriby respectively.

The certificate of the Condominium Management Authority for the Oval View housing project has been received
on Movember 25, 2021, The condominium deed of declaration has been obiamed oo 13 October 2022,
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Accordingly, the provision of deeds was started in the vear 2023 and by December 20023, 270 deeds have been
written and certified, and by 31.03.2024, 276 deeds have been written and certified,

The rest of the deeds hwve not been possible 10 be given due to the refusal of the house recipients fo pay the
st duty on the curment marked value of the property o the Provincial Bevenue Depariment

In respect of the Angoda housing project, the approval of the cabinet of minister’s was obained on
24102023 and the minster’s approval was obthined on 24.12.2023 and action 15 being taken to

transfer the legal rights to the residents from Janvary 2024, Accordingly, issuing of 61 deeds have been
completed by now.

i h) Observation
Agrreed with,

The value of Bs. 894 million outstanding for over 3 vears s summearized as follows.

Matter Rs. million
Project and transaction mumber corrections and over calculation comections {134760) 27560
Nop-making of pavments for of final bills (non-pvailability of funds, deluys i obtuning 212.90

conzehiant of pdher dee recommendations/approvals)

Payments have been made by 31,12, 2023 4005 Ak
Tital RO 00k
() Observation
Agreed with,

This balonce of Bs, 102319 mallion as the amount deducied by the Awthority az per the respective agreements
from the contract value paid to the variows contractors, and the amount nof paid a5 on 31 st December of the vear
under review due to vanous reasons (such as non-making of payments for the final bills of the contracts related
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I ONEGIHE progects, contractors nol chaiming the retention value even though the comtract has ended.y The value
of Rs, 429 million remaining so far unpaid for over 5 years is summarized as follows,

Matter .

E@ oz
Ongaing prajects 21.90
Retentions have been refeased by 31122023 230

The absence of recommendations (up to December 31, 2023) regarding release of final | 204,00

bills'retentions due to vanous reasons,

Thiz is the value shown due to the fuct that the contractors have nod applied for the relesss of deposit | 156,040
money Ll now, In these cases, siinee 5 vears of more hove pazsed sinee the end of contracts, by
conskdering showing this value in books further and by obaining relevant recomimendations and
dpproval of the board of management in that regard, action will be taken o add these balances (o

the income of the Authonty and adjust this action i the accounts of 2023,

Toval 42%.20

{dh Obgervation
Apreed with,
Lintl now, & document of this kind has not been maintained in the authonty.

It is expected to check whether such a document can be maintained in the authority and whether this process
can be practically implemented in the institution and take necessary actions in this regand in the future.

() Ofsarvalion

The residents 1 the project ureas hsied in Annexure 23 are the residents of the respective projects and i1 s
proposed 1o give them the freehold rights of the respective properhes by the land department,
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Deeds for frechold nghis have already been issued for the residents of some prigects, and i granting that nght,
the relevant fees are obdamed by deducting the amount of money paid so far as monthly rent or usage Tees from
the value of the property.

1 1) Observilion
The extension of fime for the consfruction of the Pannipitiva Weera Mawatha housing project lasted undil
ZB.07.2023, pnd since the project could not be cumpleh:u:l during that time, 4 sum of Rs 163, 39818250 has

been collected as deloy damages on 30.11.2023.

Ohit of these SO0 housing units, 1 hewsing onils were sold to the Ministry of Defense and Navy amd 202
housing units were sold under pre-sale system, and the remaiming 197 houses were under construction without
any pre-sale. A sumof Ra k. 253.79 million from the Ministry of Defense and the Kavy. and & sum of B=.3 160,58
mitllion for the houses purchased under the pre-sales method hove been recetved making a total of B, 441437
million, The construction of the tower A reserved For that purpose 15 already undersay,

{2 Obscrvation

We would like to point out that the declaration of dividends for equity invesiments (s decided by the respective
eompanies based on the year's profit ond other matters, The officers of the awthority whe are on the board of
management s of these subsidiary and associafed companies lave also made inguiries in this regard in several
meetings of the board of management 5 of the said company, Accordingly, as a resull of this, the Water's Edge
Company, 4 subsidiary company, has given Bz, 5.7 million as dividends in the year 2023, and the Oecanview
Company, an associtted company, has also piven an amount of Bs, 4.4 million as dividends to the Authonity
from the yeur 2021 fo 20240524, However, the managpement of the authoriby will consider and take necessury
acton regarding the msiiuions that do not make dividends

{h) Dbservation
The Board of maonagement of Urban Development Authority, in its meeting held on 08,09 2022, decided o open
Dhters Aguatic Club and 20 Club w the public as per the Cabinet Decizion,

Accordingly, the 80 club has been opened to the public from 23.06.2023 and steps have been tnken to carmy out
operations and management activities, and the chmmman and secretary of the 80 club have filed a case bearing
Mo DS P 2595 023 an the Colombo District Court agamsi the Urbon Development Authonily and the Waters
Age Recreation Institute against opening of the said club o the public, Accordingly, the Colombe Dhistrict Court
has isswed an interim restraining order against opening the said club to public.
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However, no objection has been raized by that case regarding the anvitation of investment proposals, therefore,
documents calling for investieent proposals frem 14092023 w0 02,1 1,2023 issued by this authority for disposing
of this propeety for an investor on a lease basis of 30 years to develop and maintain the property on which this
club is located as a boutique hotel project, and mvitation of bids concluded on 21.11.2023, The investment
propesal documents were obtained by two parties, and nene of them submitted bids for the purpose concerned.

However, according to the order dated 15.12.2023 in Colomba District Court Case No. DSP258/2023, it has
heen rejected to issue an interim restraining order by revoking the injunction against the opening of the B0 club
premuses fo the public. Accordingly, from 01012024 Water's Edpe Fecreation Institute Club 30 bas been
opened again (o the public.

Through a newspaper advertisement published on 20.06.2021 . tenders were called for the implementation of a
mixed development project on a part of the lond where the Otters Club 15 locoted. but it wos unsuccessful.
Therefore, this authonty has decided 1o nvite investment proposzls under 2 phases for the entire land again.
Accordingly, under the first phase, investment proposals are beang invited for an area of 0.4 hectare out of the
whaote band, for thad purpose, the docoments for invitafion of investment proposals are being issued from
14.02.2024, Invitation of bids closes on 19.04.2024,

Further, 1 wish 1o anform that action will be taken o credit 1o the consolidated fund 1he remaining balance afier
deducting the expenses incurred in the development and acquisition of the selevant land by the Urban
Development Authority from the income generated after a suitable inviestor is selected for the development of
the Club 80 and the Otters Club.

(1) Ohacrvation

(R 3 330, E74590 has been spent for other constructions of the conference hall under (i} herein. Accordingly,
the above value should be revised comrectly. )

The construction work of the Magam Ruhunupuea Intermanonal Conference Hall was built under the Greater
Hambanioda City Development Plan, and the main audiforium was built-as a grant from the South Korean
government a1 & cost of USS 6.4 million, and the construction of other parts of the project has been completed
at the cost of Rs.3 830,874/- by the 5ri Lankan government.

The Urban Development Authority provided consultancy services for the project, and the project was managed
by the Hambantota Priomity Project. On 31.12.20135, the Urban Development Authority took over the center
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from the main contractors after the completion of the progect. It was proposed to be handed over to the relevant
instigutions after the completion of the project, bt deg 10 the non-acceptance of thiz center by such institutions,
the Urhan Development Authority has had 1o maintain the management activities until the relevant handover is
carried oul. Furthermore, Rs 7588976997 was spent for running this center from 2017-20019. and
Fs.20. 280,093, 14 was carned as income for that peniod. No foreign loan has been taken for this project. only
the above mentioned grant hias been given,

The port, airport and other major projects proposed and implemented under the Greater Hambantota City
Development Plan have not been operational as expected and the opposing policies of different governments on
the development of Hambantotn have directly affecied the runmimg of this center. The incmme carmed from the
varions events, exhibitions, meetings and shows organized at the center by government and private instintions
has g significant gap compared fo the annieal cost,

In adilinom, the sitsoion has become more problematic due o the curtinlment of festivals due o the Corona
epidemic situation and econcmic cnsis that prevailed in the year 2020,

In the future, it 15 expected 1o operate this center through the Urban Development Authorry and the provake
sector partnership (PPP), and i1 iz alao expected to increaze ihe income by implementing short-term managerment
plans with the private sector subject 1o the relevant approvals as per the carrent economic situation. Even though
the generation of income is affected by whatever severe problematic situation, due to essential maintenance
requirements and unavoidable services, the costs to be bome hove remained the same and with the expenditure

exceeding the income.

(i} Observation
The progect 15 implemented with 101 units i A, B, Cand D housing towers and 96 bousing uiits in E tower in
Weeramawatta "Vivatpura™ housing complex, Pannipifiva,

The construction of the housing towers of the project has been completed as follows.

Tower B - 2022.05.16 - Assigned to Honorahle MPs.

Tower ¥ - 2023.05.31 — Housing recipients have been settled.

Tower C - 2023,08, 15 - Housing recipienis have been settlied.

Tower E = 20240131 « 47 howsing units have been 2old o pre-sale basis,

The construction of Tower A is carrently underway, and its housing units are 1o be handed over to the Ministry
of Defense and the Navy,
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Accordimgly, currently 5 housing units from Tower 13, 4 units from Tower ©, and 4% units from Tower E are
remaining for sale. A Cabineét paper has been submitted For selling in the open market the bousing units that
have not yet been received out of the housing units reserved from Tower B for Hon, MPs and such housing units
for which agreement has been entered inte but not yet eecupied.

(k) Observation

From Janusry 2024, the collection of payments from consumers who pay B 30000 or less per month for houses
prowided w Jowancome Faimilies uider the Urban Begenerative Project has been stopped based on 4 government
decision,

However, based on the decisions taken by the government regarding the granting of freehold rights in the
respective houses, action was taken 1o collect the arrears until then, and necessary measures are already being
taken to recover the outstanding water usage charges by disconnecting the water connections of the residents
with outstanding payments in the relevant housing projects and by providing payment plans to them.

{1y Observation

Board of Management approval has been obtained regarding the matter concemed and accordingly. the line
miinistry has been mformed on 16,11,2023, wnd the Urban Development Authority has been informed o take
imeasures o obdain the approval of the Cabinet of Ministers and 1o obtain the approval of the Cabinet of Minisiers
to change the ohjective of the acquisition. Accordingly, the approval of the Board of management has been
obtained and the drafi of the Cabinet paper has been prepared (o obtain the approval of the Cabinet of Ministers.

(m) Observation

Although the construction work of the West Bank Development Project of Beira Lake was going on in g proper
manner, due to the difficulty of getting treasury allocations in the face of the economic crisis in the country,
based on the mstructions recemved (o complete the construction of this project so thet the public con use it, it was
decided w end this project by mutusl understanding,

in} Observation

In respect of these officers who were recnnted and emploved through the subsidiery company based on the
authority's requirement, action has been taken by now 1o include them in the urban development authoniy's
cadre plan, and with the approval of the Department of Management Services, absorb them into the permanent
staff of the authority.

(o) Observalion
Price to stabilization, the landfill was 30 metecs high, within & 15 acre area, with an incline of &0 - 90" degrees,
It has been confirmed by Mational Building Rescarch Organization (NBROY) that in the section of which wodk
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has been completed by 22,1 1.2022, the height has been leveled to 30 mecers, and s incline has been reduced o
between 250 - 3 and the garbage heap has been stabilized at 7 levels as per the specifications of the consuliants
in a munner that is not dangerous o the public, Also, about 30% of the sewage disposal system and about 23%
of the harmful gas cnussion prevention system have been completed. Accordingly, including the work
complefed by now, comsultancy fees, meluding project admimistration costs, w sum of Bz 34574 miflion has
bean spent by the Urban Develapment Authoniy for the above project,

However, the Urban Development Authorty decided not to provide further financial allocation for this propect
and a5 an aliernative, it was decided o implement thes project jomtly by the public and private seclors. The
athority has already taken the tecessary preliminary steps o invile invesiment propozals @ select a private
sector invesion 1o complete the remaining paris of the project. Howewver, since the acquisition by the Urban
Development Authority as per Section 44 of the Land Acquisition Act relating to 12 scres of the land identified
for the project has not yet been completed, it has not been possible 1o complete the process of selecting an

imveshor.
(p) Observation
Functions Gieneration of repons
Comprehensive  income | About 95% of the work of preparing the comprehensive income statement has

statement and siatement of
financisl position as on
51122020

been completed and arrangements are being made o complele the remaining
5% as soon as possible. We would hke to inform that about 90% of the waork
on the financul stafement his been cormpleted and the necessary steps wall be
laken tor complete i o0 very soon,

DebtorCreditos
Analysis
Debor Creditor

COMfrarisen

Period

Aﬁjn:smt. it 15 possible to retricve the time analvsis relatmg 1o rent debtors
amd 1 wish 1o mform that necessary action 15 bemg taken 1o get developed
through the system developer the facilities for obaining Other Debtors and
Creditors Time Analysiz Reports and Debtors and Creditors Reconciliation
Repons facilities from the vear 2024,

Caleulation  of  annuoal

depreciation

From the year 2020, depreciation allecation account mumbers have been givea
fior cach asset contained in the property plant and equipment and arrangements
will be made to prepare the relevant caleulation document in this regard in
consulishion with the system developers,

Invested Property Repesiry

Based on the information provided by the authoriiy at the start of the svstem,
it 15 porssible to obtan o document on the mvested property through the system,
But, a2 alresdy informed 1o vou, dee i e breviey of the information contained

:'H_.H AL
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in that document as vou have pointed out, based on the authority's 2021 Lond
and land vuluation report, the authonty's land division 15 in the process of
updating the land and bulding remster (Land Regsier). Accordingly, we
would like oo inforim vou that afier the completion of the said fask, the
necessary actions will be taken promptly oo ohtain the invested property
document from the accounting system with the system developer using the

same data,

Fixed Deposit register for | In consultation with the system developer, action will be taken promptly
a given period to make the improvements to be made to the system to enable obtaining

the said report

19) Dhbservation

The assisis managemen division carmics out the transfer of propertics of inactive tenants o new tenants by
puying the relevant arrears, ond this division also carnes out submission of payment plans for recovery of rent

arreirs, and referring of them for begal actions,

{7} Crhservation

Mecessary measures will be tuken to inform the concemed Divisional Secretaries regarding the compensation
beneficiary parties who have not been identified for the currently sequired londs mentioned in the compensation
document,

15) Dhservation
i Colombo Tranzwork Land
Lessee - The One Transwork Square (Pyt.) Company

Mot oz deseribed under this, this Lond has been leased through (4 lease spreements (vears 2003 10 2006), and
according 1 those agreements, the development period bas been specified as 05 vears in each agreemeni,
Accordingly, the development peried of the agreement signed in the year 2006 was effective unnl 2021, and
although the lessee had nformed that the lease period ends in 05 vears according to the agreement,  currently,
o structure of 60 floors kas been built out of the 81 -storey butlding which 15 the first phase of this project. which
is expected o be completed in 3 phases. Amd the lease value of By, 49997 million 13 the estimated lease value
of the chiel govermment valuer, and since the lessee has paid the amount i Tull, and thes, ne understitement of
the value has been made,
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This kease hag been given o focal private limited company established under Companies Act Mo, 0T of 2007,
There has been no change made to the leased development period as July 2023, But according to the notification
meade by the lessee to report the progress of the development works, he has given a detailed report with the dates
of completion of this project ulong with o project report, In respect of that report, observations hove been asked
from the advizory division of the autherity, and action will be ken 1o report facts o the the board of
management according 1o those observations, and decide on the extension of the development period,

As previowsly reported, the difference between the lease value and the market value of the land mentioned in
Uhe audit inguiry 1= 3 value 1o be recovered in the sale of the residential units constrected after the completion
of the project, and that value cannot be recovered until the completion of the development project,

1t} Ohbservation
The facts that leasing of the Land owned by the Authority at DR Wijewardena Mawatha, Colombo

Fort, to Lake Leisure Holdings Pvt., not teking legal action to recover the financial loss that the
authority had 1o bear therefrom, and not using the relevant property for any development work till now,
have been made as gueries. All information related 1o these matters has been reporied to the board of
management of the authority, and according to the instructions of the board of management, action has
by now been taken to seck advice from the attorney general's department Action will be pursued
according to the instructions given by the Attorney General's Department,

() Observition
The information regarding the 47 vehicles registered in the name of the authority is as follows,
N 7 Vehicles registered in the name of Urban Development Auihority, which have been disposed of
through disposal and sale,
Wehicle number Mame of trunsferee Date

[ 120-T914 B_H.Jeewnkn 2016.05.13

2 |5-8433 B.A. Jnyanssa 2016.07.07

3 | 83108 K.T.M.1 Kathurirathna 2016.05.13

4 52603 Bl Kumarage 200 03,30

3 54-7502 H.L. Anura 2019,12.37

0 590211 T.01. Madhawa 2022.01.12
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T GVTS

JL.AN. Dharmasiri 2019.07.08

vehicle register.

GW-6432 - Has been handed over to the Kataragama Pradeshiya Sabha and entered in the authosity’s

These 03 buses are pwned by the Welfare Association of the Urban Development Authority. Therefore,

thev have not been included n the suthonty"s vehicles register,

1. i NC-5940)
2 | ND-5230
3. i MNID-T154

included in the authoriiy's vehicle register.

1

P9-21 50

F-d

SH-T130)

KA-6073

KF-7936

| ) e

F1-3ET0

=

KM-Ba686

== |

E.S-56H7

MY-02 16

=]

U

10

PR-5291

PD-d6435

Misplaced vehicles -3

Since these 11 vehicles are owned by the Urban Sefilement Development Authority, they are not

| [35-4477
2 1396527
3 1356530

Yetneles Tor which no snformaton can be foand so far - 20

[0-1710 -car

139-6328 -motor cycle

A7-6700 - land vehicle
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| 1-5E4% -car [ 396531 = moor cyele 370700 = land vehscle

F4-THH car | 43981 - motor ¢yele 058420 — dual purpose A0H250 - land vehicle

14-TH)2 -car RR-2E17 - mokor cyvele 46-2216 - land vehicle

49-1312 -car BE-2E18 - motor cyclo 46-2217 - land vehicle

[3-2344 car | 889273 - motor cyele

132355 car | 93-2416 - motor oyele

According to the mformation from the Depariment of Motor Traffic, vehicles registered under the address of
the authority - 2

G-0057 - Dhwner name- BANDUSENA MUTHUWAHANDI {Owner add- URBAN DEVELOPMENT
AUTHORITY)
LIF-3490 - Owner name- JERDME ROGER JEAN COJRBOULES (Owner add-51IRM URBAN

DEVELOPMENT AUTHORITY )

(v} Observation

Warious measures are being taken 1o recover these outstanding logn installments and intercst. Basically, the
relevant local government mstitutions have been mformsd every veor to pay the oatstanding Ioan installments
and imterest. Although 05 local govermment institutions have paid the loan and interest i full, some logal
government institutions have paid a part of the loan installments and interese and therefore, actien was taken 1o
file lawsuits through the Atemey General's Department for non-payment of the balance, The Atorney General's
Department had informed that sccording to the loan agresment, it 15 not possible to recover the lean and interest
by filing a lawsuit and for that purpose, 1t should be referred to arbitration. Since the measure tekes a high, 1t
waz decided o negotiate with the relevant nstitiiions once agpadn. Accordingly, it was decided o select
institutions with a koan amount of less than 4 million and inferm the relevant government institutions through
the regional offices of the authority to recaver the loan installments and interest and if they do nat respond for
the same, it was decided to look into the possibility of recovery from the existing fund in the joint accounts
muintained by the suthority with those institutions. Accordingly, steps hove been tuken to inform the relevant
sub-offices, Also, for recovening the outstanding loan installments and imerest of more than 4 mallion from the
Tocal govermnment insmiutons, the Secretary of the Ministry of Uban Development and Housing was informed
and through the said Secretary of the Minisiry, the secretary to the Minisory of Local Government was infoemed
of. Accordingly. the Senior Assistant Secretary of the Ministry of Local Government has mformed the Local

Govermmeni Commissioners and Assistant Local Government Commissioners o ke immediste action in this
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regard. Meanwhile, the Ramapura Municipal Council has started paying loan inssallments in monthly
mstallments.

Mimesh Herath
Chairman
Urban Development Authority
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