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01. GENERAL

1.1 Vision and Mission Statement of the Corporation 

Vision 

"Being the leader in the supply of building materials and equipment needed in 
the field of housing and infrastructure provision and building maximum 
reliability in the Sri Lankan community by fulfilling social responsibilities as a 
public institution". 

Mission 

Supply of standardized building materials and construction equipment at 
competitive prices throughout the island.” 
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1.2 Goals and Core Values

1. To be the market leader by providing high quality building

materials.

2. Ensuring maximum customer satisfaction.

3. To expand procurement and distribution markets by encouraging local

production of quality building materials.

4. Taking measures to distribute building materials in wholesale and retail

throughout the island.

5. Educate the staff about their respective duties and their contribution to the

organization by creating a good understanding between the management

and the staff.

6. Earning suitable dividends to be held in the corporation and making

plans for future developments.
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1.3 Corporate Information 

Company Name: Lanka Building Materials Corporation 
Limited 

Legal Nature: The Building Materials Corporation was 
established in the year 1971 under the Sri 
Lanka State Trading Corporation Act No. 
33 of 1970. 
Then the Corporation was converted into a 
public company with limited liability by the 
Companies Act in September 1992 under 
the 'State Corporations or Government-
Owned Business Entities Act' No. 23 of 
1987. 
The institution was re-registered in March 
2010 under the Companies Act No. 07 of 
2007.  

Company Secretaries: Accounting System Secretarial Services 
Private Limited, 
04th Floor, 
No.02,Castle Street, Colombo 04.  

Auditors: Auditor General’s Department 

Bankers: People’s Bank 
Commercial Bank 
Hatton National Bank 

Registered Office: No.541, Sri Sangaraja Mawatha, Colombo 
12. 

Company’s Registration No: PB1536 
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1.4 Board of Directors of the Corporation 

1. Mr. A.S. Wickramathunga (Chairman)

2. Mr. Vijitha Kadiragonna (Director)

3. Mr. Manjula Senanayake (Managing Director)

4. Eng. S. Mr. Ravindranath (Director)

5. Mr. D.D. Ananda Palitha (Director)

6. Anuruddha Liyanage (Director)

7. W.D. Chandrika (Director)
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1.5 The course of the Lanka Building Materials 
Corporation 

The Building Materials Corporation was incorporated under Section II, Section I of the 
Commercial Corporations Act of the Government of Sri Lanka, No. 33 of 1970, by the 
Honorable Minister of Housing and Construction by Order published in the Special Gazette 
No. 14962/43 dated 17th June, 1971. 

“To improve and expand the requirements for all building materials in Sri Lanka and to 
improve and expand their trade, and to establish inspections in and out of Sri Lanka for trade 
in building materials, to import, purchase and, where necessary, retail all such building 
materials in bulk or when necessary, distribution and supply as the business covered by this 
order.” It has been defined in the gazette that the field of study belonging to this established 
institution. 

In 1971, the establishment of the Building Materials Corporation was mainly influenced by 
the economic policy of prioritizing the state enterprise system accepted by the government at 
that time. Therefore, in the beginning, the Building Materials Corporation as a government 
agency had a monopoly on certain building materials and equipment. Because of that 
monopoly, the Building Materials Corporation was able to become a major public 
corporation directly affecting the consumer in a very short period of time. 

In the year 1977, due to the change in the economic policies of the government, with the 
emergence of the open economy, there was some impact on the building materials 
corporation, but it suffered a severe setback in the late 1980s. 

In the open market operation, the firm's building material trading monopoly was broken, and 
it had to maintain a surplus of employees, resulting in a continuous loss situation. In this 
situation, as an alternative to continue running the corporation, a public company named 
'Building Materials Corporation Ltd’ was established in 1992 to take over the functions of 
the Building Materials Corporation by acting under the Act of 1987 No. Published in a 
gazette on 16th September. Accordingly, this corporation became an institution run 100% 
under the Treasury. 

After that, until 1999, experiencing mixed profits and losses, the corporation was able to win 
a reputation among the people by contributing to the construction activities of the 
government and private sector, protecting the job security of the employees, and maintaining 
some degree of price control in the building materials market. 
From the year 1999, the corporation suffered a severe setback, which was mainly based on 
the following facts. 
1. High cost of redundant staff.
2. Availability of financing by banks for working capital at high interest rates.
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3. Due to market competition, having to sell goods keeping the profit at a low level.
4. Maintaining overstocked conditions.
5. Inadequate market research.
6. Lack of sales promotion activities and lack of employee motivation techniques.
7. In 2002, in high circumstances, all procurement activities were stopped with the aim of

closing down this institution on the background of privatization that affected the entire
public service. Branches consisting of 44 branches located all over the island were shut down
and only the stocks of the corporation were sold. An additional 641 employees were retired
under the Voluntary Compensation Scheme and the remaining 363 employees were paid
from the Treasury from September 2003 to June 2005.

At the end of 2004, the Cabinet gave approval to reorganize the activities of the Building 
Materials Corporation. 'The Building Materials Corporation should be restructured into a 
self- sustaining commercially viable entity with the support of the Public Enterprises Reform 
Commission (PERC) and the finance for the same should be raised through the sale of 
unutilized/surplus assets of the entity or through the banking system' Cabinet said. The paper 
mentioned the observations of Honorable Finance Minister. 

After that, 10 branches were opened in the real estate owned by the corporation and trading 
started in the year 2005. In that year Rs.148 million in sales revenue in the year of 2006. It was 
possible to grow up to Rs.303.04 million. By the year 2008, the annual income was Rs. 522 
million but all those years were unprofitable. In the year 2009, the total income was dropped 
to Rs.175 million. 

At the beginning of the corporation, the Building Materials Corporation was under the 
Ministry of  Housing  and Construction, but from time to time it was maintained under various 
ministries and by the year 2006, it came under the Ministry of Trade, Cooperative Marketing 
Development and Customer Services. Following the downturn in 2009, the then minister laid 
off 176 employees under the voluntary redundancy scheme in 2009 in a bid to restructure the 
corporation. The remaining number of employees was only 113. 

Number of Employees (2015) 

Employment Basis Number of  Employees 

Permanent 138 
Contract 41 

Total 179 
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Sales Branches 

1. Ambalantota 10. Kaluthra
2. Anuradhapura 11. Mannar
3. Badulla 12. Mathara
4. Batticaloa 13. Narahenpita
5. Embilipitiya 14. Rathnapura
6. Gampola 15. Ratmalana
7. Galle 16. Sangaraja Showroom
8. Hatton 17. Tissamaharamaya
9. Kandy

Divisions and its Functions 

1. Chairman Division
Government project coordination and policy decision making. 

2. General Manager Division
Implementation of rules and regulations related to the administrative affairs of the 
institution. 

3. Marketing Division
Supply of marketing materials to regional branches Ambalantota, Anuradhapura, 
Badulla, Batticaloa, Embilipitiya, Galle, Kandy, Kalutara, Mannar, Matara, 
Ratnapura and Sangaraja Showroom. 
Sales promotion. 
Carrying out advertising activities. 

4. Legal Division
Preparation of contracts and other legal documents. 
Representation of the Code of Law related to labor case decisions in the Supreme 
Court. 
Providing assistance to the legal counsel of the corporation. 

5. Human Resource Division
Recruitment of staff. 
Training of staff. 
Carrying out administrative work. 
Issuance of circulars relating to personnel administration. 
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6. Financial Division
Preparation and monitoring of Annual Budget. 
Presenting  information and reports to management with recommendations. 
Preparation of monthly Profit and Loss Accounts and preparation of quarterly 
reports. 
Preparation of annual accounts in accordance with government financial 
regulations. 
Performing tasks such as cash management. 
General financial supervision, credit and equity control. 

7. Transport Division
Managing the internal transportation of the company. 

8. Maintenance Division
Undertaking infrastructure and other renovation works of the institution. 

9. Security Division
Conducting internal security activities of the organization. 

10. Information Technology Division
Responsible for main office Local Area Network (LAN) maintenance.
Installation of accounting packages and other application software. 
Expansion of wide area network (WAN) system including branches and showroom. 
Entering statistical information into the information system and carrying out regular 
updates. 

11. Internal Audit Division
Preparation and approval of audit plan. 
Implementation of audit plan. 
Carrying out annual verification of fixed / movable assets and trading stocks. 
Submission of audit reports to the Chairman. 

12. Trade Division
Carrying out all procurement and supply activities for projects. 
Making purchase to branches of cement and asbestos sheets. 
Receipt of quotations and tenders. 
In-house supply of stationery and office equipment to the Corporation. 
Determining the selling price through the Price Committee. 
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