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Name of the institution :- Irrigation Department

Submission of observation of Hon. Minister and steps taken with regard to the reports
tabled by the committee on public Accounts in terms of standing Order No .119(4)




Calling for information for the Online Management I[nformation system for the financial and

performance appraisal of institutions under the supervision of Committee on Public Accounts of
Sri Lanka Parliament- Financial Year 2022

Panlimantary Senies Number : 79

Name of the Institution

Part 1

: Department of Irrigation

Shortcomings [dentify by the Committee

Action taken by the Institution rectify the
shortcoming / Current Status

1 |The Fixed Assets Module of the CIGAS
Program was not maintained up to date basis,
in terms of Para 8.1 and 8.2 of the Guidelines
No. 05/2022 dated 13.12.2022 issued by the
Department of State Accounts.

The computerized fixed asset register is prepared
under the CIGAS accounting system and is being
maintained up-to-date every month through non-
financial asset accounting and disposals.

(e

In delegating financial authority, the authority
had not been delegated in such manner so as
to pass each transaction through minimum of
two officers.

In delegation of financial authority, the authority
have been delegated in such manner so as to pass
each transaction through minimum of two
officers.

3 |Answers had not been sent to all the audit
queries of the Auditor General within one
month.

Answers have been sent for all audit queries
received so far.

4 |Instances where internal audit queries had not
been answered within a period of one month
were reported.

Necessary actions are being taken to call for
answers propmptly.

5 |The recommendations on excesses and
shortages, and other recommendations that
were revealed through Annual Survey had not
been implemented within the specified period.

Actions have been taken by the letter No
FIN/ST/VR/2023 and dated 10.05.2024, to call
from from all the divisions at the Head Office,
Regional Director of Irrigation's Offices and
Project Director's Offices, for the progress on
reporting the excesses & shortages revealed in the
Annual Survey and taking relevent actions, in
terms of F.R 756(6) by the Public FInance
Circular No 01/2020. It has been planned to
correct the shortcomings using the same
information.

6 |Documents to confirm ownership of all
vehicles were not in possession

The registration certificates of about 90% of the
vehicles used by the Irrigaiton deparment and
owned by the Irrigation Department are in
possession of the Department. Ownership has
been confirmed upon obtaining quotations for the
remaining vehicles.




Shortcomings Identify by the Committee

Action taken by the Institution rectify the
shortcoming / Current Status

Daily running charts and monthly summary
reports of pool vehicles had not been
submitted for the Auditor General on re gular
basis

Daily running charts and monthly expenditure
reports of the year 2022 have been presented to
the state audit division, and acitons have been
taken to further streamline the process of calling
upon the said daily running charts and monthly
expenditure reports by discussing with the state
audit division.

The emblem of the state had not been painted
on all vehicles.

Arrangements have been made to paint the state
emblem on the vehicles of the Irrigation
Department.

Condemned vehicles had not been disposed of

withing a period less than 8 months after
condemning.

Actions have been taken to dispose the
condemned vehicles through tenders in 2022;

Log books on all vehicles had not been
maintained on up to date basis.

Actions have been taken to keep the log books
for the vehicles of Irrigation Department updated.

11

Bank reconciliation statements had not been
prepared, certified and submitted for audit on
the due date.

Neccassary instructions have been given to
prepare, certify and submitt for audit by the due
date.

12

There were loan balances in arrears dating
back more than a year.

Even though a great effort hast been exerted in
recovering the arrears in loan balances within a
year, it can be observed that there are arrears
dating back more than one year. Measures such as
recovering from garunters, recovering from the
pension gratuity in case of retirement, recovering
the unsettled loan balances of diseased employees
from the death gratuity, recevering the arrears
loan balance according to the Cabinet desions
issued for the appointees over 45 years of age,
acting along with the establishments division and
the Pension Deparment, and also when
neccassary the judiciary actions regarding the
recovery of loan balances have been taken.
Further, the progress as at 30.06.2024 in the
recovery of loan balances existed in the year 2022
is presented as annexure 01.

13

Action had not been taken as per F.R.571 in
relation to dormant deposits of the general
deposit account.

These deposits are the deposit money collected at
the time of handing over the official quarters to
the officials and the deposit money related to the
projects. Actions will be taken to settle the said
money after the completion of the projects.
(Annexure (2)




Shortcomings Identify by the Committee

Action taken by the Institution rectify the
shortcoming / Current Status

14

The revenue collected had not been directly
credited to the revenue, nor had been remitted
to the Revenue account within a period less
than one month having maintained them in the
deposit account.

It is informed that necessary arrangements shall
be made to credit the revenue collected to the
government's revenue account immediately.

15

The collected revenue had not been repaid in
terms of relevant provisions.

Necessary arrangements are being made to credit
the revenue collected to the government's revenue
account or a revenue head.

16

The staff had been recruited exceeding the
approved limits

Development Officers recruited under the
"Employment of unemployed graduates 2020" in
the year 2021 have been attached to this -
department. Therefore, the approved limit for the
post of Development Officers have been
exceeded. In order to inclued the said posts to the
approved cadre of the department, a letter No
GA/3/6/Carder/2022 dated 20.09.2022 has been
sent to the Department of Management Services.
Also, request letters No GA/3/6 Carder dated
07.02.2024 and 14.05.2024 in this regard have
been sent.

Accordingly, in order to include the number of
Development Officers attached to this
departmentunder the program of Employment of
unemployed graduates 2020, the F.R 71 format
and the justifiable report has been requested by
the letter of Director General of Management
Services's No DMS/1217/V-Vi dated
26.07.2024. The relevant actions are being
carried out accordingly.

17

All members of the staff had not been
assigned duties in writing

The Irrigation Circular No 03/2023 dated
28.02.2023 including provisions regarding all the
employees and job descriptions has been issued.
(Actions have been taken to provide job
descriptions for all the employees in the
Administrative sub department)




Tavt: ]

Shortcomings Identify by the Committee

Action taken by the Institution rectify the
shortcoming / Current Status

I |The website that is maintained by the
institution does not provide an opportunity for
the public to lodge complaints or to give
commendations

The option is enabled for reaching the "Contact
Us" in the Home page of our website and entering
the queries by opening the "Inquire” file. A
specimen is attached herewith. (Annexure 03)

2 (Citizen/ Client charter had not been prepared
or applied properly as per the Circular No
05/2008 of Ministry of Public Administration
and Management dated 06.02.2008 as
amended by circular No. 05/2018(1) dated
24.01.2018

The Citizen/ Client charter has been prepared for
each division upon appointing a committee and
directed to each division for further neccassary
actions. The Citizen / Client charter of the
Administration sub department is already being
executed.

3 |A methodology had not been formulated to
monitor and evaluate the application of
Citizen/ Client charter in the institution

Implementing a methodology in this regard is
being carried out by a committee. Administrative
Officers of units 02, 03, 04, and 05 in the
Administration subdepartment have already been
appointed,

4 |The human resource development plan that Training plans have been presented so as to
had been prepared, did not ensure at least a include all the categories according to the staff
minimum training opportunity of not less than categorization of the training plan.

12 hours per year for more than 50% of the
staff

3

3 |Performance agreements covering the entire
staff had not been drafted or entered into.

By the Public Administration Circular No 2/2018
(1) dated 30.11.2023, instructions have been
given that making performance agreements is not
required.

6 |Out of the training opportunities planned, the
extent of training opportunities granted, was
less than 50%

During this year, allocations for local trainings
have been received quarterly. Most of the
allocations have been spent on the urgent
recruitments made by the department and also.
the received allocations had to be given for the
examinations that were compulsory to be held
within the year. This resulted in the limitation of
training opportunities.

It is kindly informed that, actions will be taken in
future to provide planned training opportunities
by obtaining the required allocations.




Shortcomings Identify by the Action taken by the Institution rectify the shortcoming / Current

Committee Status '
7 | The audit opinion about the Not clear as 02 sections on audit opinion have been included. The
accounts of the institution was at section on the opinion of the Auditor General's Financial Statement
the levels of qualified for the year 2022 is presented herewith as annexure 04.

opinion/disclaimed opinion/ an
unfavorable opinion

8 | Recommendations indicated in Many of the recommendations have already been implemented. The
theAuditor General's Report had rest are expected to be implemented in the future.
not been implemented.

9 | The recommendations/directives Many of the recommendations have already been implemented. The
issued by the Committee on Public | rest are expected to be implemented in the future. '
Accounts had not been
implemented

10 | All officers had not submitted the Officers have been informed regarding the submission of declarations
declarations of assets and liabilities. | of assets and liabilities.

Ministry of Agriculture, Livestock,
Lands and Irrigation - Irrigation Sector
No : 500,
T.B.Jaya Mawatha,
Colombo 10.

01.074.2025

K. D. Lalkantha (MP)
Minister of Agriculture, Livestock, Lands and Irrigation
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