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1.1 Introduction

The Department of Posts Sri Lanka is one of the oldest government institutions in the country and
remains a prominent department within the public service.

Originally established during the Dutch colonial period, the department was reorganized under British
rule in 1815. Initially, it served only limited communication needs. The following are key milestones
in its development.

» 1798 — Establishment of the first five Post Offices centered in the port cities of Colombo,
Galle, Mannar, Jaffna, and Trincomalee.

» 1832 — Introduction of the first horse-drawn mail coach in Asia, operating between
Colombo and Kandy for exchanging mail items.

01 of April 1857 — Issuance of the first postage stamp in Sri Lanka, featuring Queen
Victoria and valued at 6 pence.

1859 — Introduction of the Morse code telegraph system.

1865 — Commencement of mail transportation via railway.

1877 — Launch of the Local Money Order system.

1885 — Establishment of savings banks at Post Offices.

1892 — Operation of a mobile Post Office between Colombo and Peradeniya.

19" August 1895 — Move to the "Main Post Office" building.

1899 — Introduction of motor cars for postal transport.

1921 — Establishment of Sub-Post Offices.

1928 — Introduction of air mail service for postal transport.

1936 — Launch of the postal identity card system.

1949 — Gained membership in the Universal Postal Union (UPU) as an independent
nation.

1979 — Gained membership in the Asia Pacific Postal Union (APPU).

YV VVVVVVVVVVVY VY

The Department of Posts, with its rich history, has evolved into a comprehensive service provider that
contributes significantly to the social and economic development of Sri Lanka. Over the past decade,
the postal service has continued to move forward, overcoming numerous challenges while adapting to
a rapidly evolving communication environment and changing customer needs.

Accordingly, it is providing prompt services both locally and internationally, going beyond traditional
postal functions, and is successfully delivering financial services in collaboration with the private
sector.

In the 21st century, broadly driven by advancements in new knowledge and technology, Sri Lanka
Post has taken steps to introduce new service models based on information and communication
technology, aligning with the digital transformation. This progress has laid a strong foundation for the
institution's future vision.

This performance report presents a summary of the successes, challenges, and innovations
experienced by Sri Lanka Post in the year 2024. It highlights the department’s contribution to
efficient public service delivery in the year 2024 and marks an initial step toward a more successful
future.
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Post Office Network (As at 31.12.2024)

Category Number
Post Offices 652
Sub-Post Offices 3,354
Agency Post Offices 132

Staff of the Department of Posts (As at 31.12.2024)

Service Approved Existing Cadre Vacancies /

Category Cadre (Excess)
Senior 127 77 50
Tertiary 253 34 219
Secondary 8,925 6,766 2,159 Permanent
Primary 13,278 11,133 2,145 Cadre
Sub Total 22,583 18,010 4,573
Registered 4,788 2,490 2,298
Substitutes
Total 27,371 20,500 6,871

Services of the Department of Posts

The major services of the Department of Posts can be classified as follows, by their nature.

Local and Foreign Mail Exchange

Local

Postal Goods | Special services provided for = Value Added Postal Services

the Postal Goods
Normal Letters | Registered Post EMS (Expedited Mail Service)
Printed matters | U-Packets
Post Cards Small Packets
Parcels SAL Parcel Service

Foreign

Postal Goods = Special services provided for = Value Added Postal Services

the Postal Goods
Letters Registered Post SL POST Courier
Parcels Bulk Mail Cash On Delivery (COD)
Post Cards Business Mail E- Telemail
Printed matters | Insurance Post Ad Mail
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Financial Transactions

Financial
Transactions

Banking
Activities

Charging
Fees

Payments

Service

Normal Money Orders
Electronic Money Orders ( PMT)
V.P.P. (Value Payable Post)

Receiving foreign remittances
Normal and fixed deposits and
withdrawals

Normal deposits and withdrawals,
money exchanging, credit card
settlements

Examination Fees

On the Spot Fines

Insurance Services

Utility Bills
(Electricity, Water, Telephone,
Assessment tax rentals)

Social Security Fund Installment
Payments

Pension Payments

Farmers' Pensions

Fishermen's Pensions

Elders' Allowance Payments
Public Aid Monthly Allowances
Disease Allowances
(Cancer/Thalassemia/ Kidney/
Leprosy/ tuberculosis and other)
Paying for educational and
nutritional support for low-
income children in the North-
Western Province

P
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Perd Roeport

Institution Involved

Western Union
National Savings Bank

Bank of Ceylon

Department of Examinations, Sri Lanka.
Sri Lanka Institute of Development
Administration (SLIDA)

Department of Motor Traffic and Department
of Police, Sri Lanka.

Sri Lanka Insurance Corporation

Ceylinco General Insurance Company
Ceylinco Life Insurance Company
Co-Operative General Insurance Company
Co-Operative Life Insurance Company
Fairfirst Insurance Company

Softlogic Life Insurance Company
Softlogic Premium Insurance Company
Allianz Insurance Lanka Limited

Sanasa General Insurance Company
Amana Takaful Insurance Company
Agricultural and Agrarian Insurance Board
Ceylon Electricity Board

Water Supply and Drainage Board

SLT / Mobitel

Kandy Municipal Council

Department of Social Security

Department of Pensions
Agrarian Insurance Board

Department of Social Services

Department of Probation and Child Care
Services
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Stamps
Stamps and Stamps Activities of the Philatelic Bureau
related products

e (Commemorative Stamps = e Issuing stamps targeting the local and international
e Definitive Stamps Philatelic market and stamp collectors

e First Day Covers ¢ Conducting Philatelic exhibitions

e Souvenir Sheets e Selling stamps and related items through Philatelic Bureau
e Special Commemorative Counters and sub counters, as well as through the Internet

Covers

(SL Post Stamps App)
e Selling stamps and related items through Fixed Orders and

o Philatelic Register

e Philatelic Posters Casual Orders

e Picture Postcards ¢ Establishing and maintaining School Philatelic Clubs

e Personalized Stamps e Conducting awareness programs aimed at increasing the
e Year Packs popularity of stamp collecting as a hobby.

e Booklets

e Presentation Pack
Other Services
e Issuance of Postal Identity Cards.
e Applying certificates of the examinations of Department of Examinations through online
system.

1.2 Vision, Mission, Objectives of the Institution

1.2.1 Vision
“Become the partner of excellence in relations, by providing innovative and diverse services.”

1.2.2 Mission

“To provide a highly innovative, efficient and reliable postal service utilizing motivated staff and
modern technology in a pleasant work environment to maximize customer satisfaction while
adhering to the standards of the Universal Postal Union, and upholding the policies of the
Government of Sri Lanka”

1.2.3 Objectives

e Increasing the value of existing services and creating innovation services in response to the
customer's' digital lifestyle.

e QGaining trust of local and international customers by providing a high quality service and
thereby numerical growth of the stakeholders bound with the Department for a long time.

e Connecting customers of all levels easily and quickly through the local and international postal
distribution network.

e Reducing the pressure made by the Department to the Treasury by minimizing the income-
expenditure gap through promoting the revenue.

e Performing a prominent role in achieving Sustainable Development Goals through all the
activities that creates Departmental targets.
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1.3 Key Functions

e Preparation and implementation of a five-year strategic plan that can ensure the progress of
postal services, centered around the new technological market.

e Well-positioning, deploying, maintaining and development of the resources of the department
to utilize them in maximum efficiency.

e Converting the post office network scattered throughout the island into commercial centers
that render diverse services and modernization of selected urban post offices into ‘Suhuru’
Post Offices as the initial step.

e Strengthening the postal distribution network, which provides daily door-to-door service and
has earned consumer trust. Thereby attracting small and medium-scale entrepreneurs and
strengthening them by fulfilling their market transportation needs.

e Continuing a positive work environment by following the appointments, promotions, transfers
and disciplinary actions required to motivate the human resource and maintain industrial
peace.

e Developing the knowledge, skills and attitudes of the internal staff through continuous
training programs.

e Regulating the disciplinary and financial administration by strengthening audit and
investigation.

e Increasing our market share by promoting postal services through market analysis and
research.

e Maintaining postage fees at an affordable level for every customer.

e Assigning revenue targets to the Headquarters, Central Mail Exchange, and provincial offices,
following-up and promoting revenue.

e Promoting high-quality stamps, stamp-related products, and the stamp hobby both locally and
internationally under attractive themes.

e Elevating the international post in line with international benchmarks in collaboration with the
Universal Postal Union.

e Providing accurate financial data to the State Accounts System by maintaining an accountable
procurement system and accurate accounting practices.

1.4 Organizational Chart - Annexure 01
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1.5 Major Administrative Divisions of the Department

Key postal functions of the Department of Posts are operated under five major divisions for efficient
administration.

Administration

Operations

Development

Finance

Audit
Administration Division

{Administration)

‘ DPMG

|
1
) | 1 | |
SAS Ad Sec Director ‘ Supenntendent
(Head Quariers) (Persanal) \ (Tt&PMTCY) (Sub Post Offices)

AS
’ (Suty Post Offices)

“Traning and Postal Managemant Trainng Coliege

Figure 1.1: Outline of the Administration Division

Division Tasks Progress of the year 2024
Personnel I The institutional tasks of officers | Promotions 31
Division in Staff and Executive grades, = Transfers / Appointments as 77

handling appeals of both current | acting officers
and retired officers in those = Suybmissions to the Public 72
grades. Service Commission for the
approval to Acting.
Quantification of the 125
Performance Reports
Preparing reports to the Public 08
Service Commission for appeals
Preparing reports for various 09
appeals
Publishing notices of vacancies. 17
Interviews for recruitments in 01
executive category
Interview for the post of 01
i i o Assistant Superintendent of Post
m con.nec.tlon ,Wlth the provincial Regarding Disciplinary Investigations,
investigations involving all Grade Issuing irregularity and charge 55
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I, II, IIT Postal Services Officers: | sheets
suspensions, reinstatements, | Issuing disciplinary orders 46
disciplinary transfers, issuance of | Appointing  Single  person 03
irregularity/charge sheets, formal | Tribunals
investigations, 1ssuance of Issuing Transfer Orders 01
disciplinary orders, and finalizing | regarding disciplinary actions
investigation  files as  per | [ssuing Suspension  Orders 05
recommendations of provincial | regarding disciplinary orders
commuittees. Reinstating  the  suspended 05
officers
Removing the investigation files 48
that have  checked and
completed
Handling appeals from all officers Preparing reports on appeals,
n Qrades I, II, and III Postal | 14 ¢pe Ministry of Mass Media 49
Services Officers, as well as the | .4 public Service Commission
Uniform Staff. . To the Human Rights 13
Commission Sri Lanka
To the Parliamentary 08
Commissioner for Administration
(OMBUDSMAN)
To the Committee on Public 03
Petitions
To the Commission to 02
Investigate Allegations of Bribery
or Corruption
Appearing for appeals and 06
examining petitions
Forwarding letters to the relevant 20
sections for implementing the
decisions on appeals
Informing the individuals 15
regarding dismissed appeals
Personnel 11 All administrative tasks of the = Appointments,
Division officers in Postal Service and | Postal Service Officer III 43
Uniform Staff including the | (Limited recruitments)
appointments, confirmations, | Confirmation of probation appointments,
promotions, resignations, | Postal Service Officer III 285
releases, retirements, absorption | Management Service Officer 111 02
and disciplinary actions. Postal Assistant 553
All administrative tasks of the | pgstal Drivers 02
officers who belong to all island | prometions,
services and combined service, Stage III Postal Service Officers 03
and working at the Department, | ¢, stage 11
including confirmations, | g0 I Postal Service Officers to 04
promotions, resignations,

stage |
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releases, retirements and = Absorptions,
absorption. Postal Assistant 552
Institutional ~ tasks ~ of  the  Releasing from the service,
Headquarters' staff. Accountants 01
Updating and reporting the | Postal Service Officers 07
numerical data on approved, | Management Service Officers 01
existing and vacant details of the
cadre. Leave with No Pay - Local
Processes related to recruiting | pogtal Service Officers 33
Registered Substitutes and | postal Assistant 07
cance}lat%on of  Registered | | ...0 with No Pay - Foreign
Subspt‘utlon. . Postal Service Officers 20
Obtaining the ministerial Postal Assistant 59
1 for foreign employment .
?gggga Special Study Leaves
) Postal Service Officers 01
Retirements
Under section 2-17 of the Pensions Act
Staff Officers 12
Postal Service Officers I 95
Postal Service Officers II/111 28
Retirements - Under section 2-12 04
of the Pensions Act
Retirements - Under section 2-15 10
of the Pensions Act
Under P.A.C.30/88 02
Obtaining Widowers & Orphans 14
Pension (W &OP) numbers
Cancellation = of  Registered 60
Substitution
Giving  distress  loans  at 199
Headquarters level
Giving practical training for 58
trainees
Finalizing the inquiry 132
investigation reports
Granting unrestricted grade promotions to
06 Management Service Officers, 03
Drivers, 04 Development Officers, and 598
Postal Assistants.
Taking preliminary steps to conduct two
Efficiency Bar Examinations for Postal
Assistants.
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Miscellaneous | Issuance of Postal Identity Cards | Leave Approvals,

Division in relation to the Headquarters | Foreign leaves 139
Post Office. Special leaves 63
Issuance of Departmental Identity | Accident leaves 08
Cards related to the Headquarters. = Duty Leaves 15
Apprpvals for special covering | Special stress overtime approvals 150
overtime.

Approvals for foreign leaves, Approvals of the Staff Officers' 227

study leaves, accident leaves, = 1/20 allowance

special sick leaves. Economic rents / Housing 21

Activities related to Official | approvals for those who are not

Quarters entitled

and 1/20 allowance payments. Approving personal vehicles for 13

Sending answers to Parliamentary | Formal Disciplinary Inquiries

questions and consultancy = Issuance of Departmental Identity 60

committee questions Cards (Staff of the western

Preparing the annual telephone province)

directory Headquarters Level ,

Activities related' to the leaves of Maternity leave approvals 13

the Headquarterg ?t?ff’ Agrahara Submissions of Agrahara 79

Insurance act1v1tle§, railway applications

warrants and season tickets. Issuance of Postal Identity Cards 6,809
Festival advance and special 124

advance payments
Payments for Sinhala / Tamil 06
translations

Examination
Division

Conducting limited and open
competitive examinations related
to the appointments in Postal
Services.

Conducting  Efficiency  Bar
Examinations, practical oral tests
related to confirmations in service
and promotions.

Releasing from Efficiency Bar
Examinations.

Paying language incentive
allowances.

Issuance of Postal Departmental
Circulars.

Conducting Efficiency Bar Examinations

Examination conducted Numfber
appl(i)cants
Postal Services Officer III - 354
EB.E.1
Postal Driver III - E.B.E 1 18
Postal Driver I1 - E.B.E II 09
Issuance of results,
Examination Nug;ber
applicants
Sub Postmaster III — E.B.E. I 132
Postal Services Officer 1 - 150
E.B.E. III
Application callings,
Examination Numfber
appl(i)cants
Postal Services Officer 1I - 32
E.B.E. 1l
Sub Postmaster II — E.B.E. 11 106
Sub Postmaster I — E.B.E. III 17
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Superintendent of Post III- 20
E.B.E. 1
Postal Assistant (Mechanical) II 7

and III — E.B.E II and III

Recruitments — Conducting interviews
Postal Services Officer — Grade 71
11 Limited Competitive
Examination — 2019(2020)

Limited competitive examination 42
to recruit for the positions,
Assistant Superintendent of Post

(Investigation)/ Assistant
Superintendent of Post (Accounts
Inspection)

Practical tests

Postal Driver (Limited 14
recruitments)

Preparing reports on 33 appeals related to
Postal Services Officer Limited
recruitments.

Initiating the recruitment process for 70
positions in Postal Services Officer Grade
IIT under the limited stream.

Obtaining approval from the Public Service
Commission to amend the recruitment
procedure for the post of Assistant
Superintendent of Post (Marketing).
Forwarding service constitutions of officers
and minor staff for observations by the
Public Service Commission.

Verifying computer literacy certificates to
confirm the probationary appointments of
Postal Services Officer Grade III.

Sending letters to institutions 351
Confirmations 251
Publishing announcements under 07
the Post Office Ordinance

Disbursing language proficiency 20
incentives

Handling applications for 52
external examinations
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Training and
Postal

Conducting training for the entire
staff of the Department of Posts

Annexure - 03

Management | (Local/Foreign) through the
Training Postal Management Training
College College and Postal Training
Institutes  (Wellawatta, Galle,
Kandy, Jaffna, Batticaloa,
Polgahawela, Tambuttegama) as
well as  external training
institutes, with the participation
of external resource persons.
Sub Post Carrying out all the | 100% Completion of General 234
Office administration tasks of Sub | History Sheet Preparations.
Division Postmasters. Regarding disciplinary proceedings,
Renewing the contracts of Sanasa | Suspensions 10
Agency Post Offices annually. Re - instatements 07
Issuance of Charge Sheets 18
Issuance of disciplinary orders 32
Removed files 32
Promotions to Grade I 43
Promotions to Grade I1 55

Conducting interviews 204

Operational Division

OPVG
1Ly o
o . - T == |
Conyoier LD T 0071 Supermiendem | |
“.(.4: o) CME 1ELpdied
[
| |
Naor envcal AL 23 AN AR
L rsnve Forowgn A Pel) C rand iy

Y

AL - Assalert Scperrretdert

SupeEANTen!

Do Bupe M roT

(L s on (Primeass Burssu 5

AL | Ascourta AY Al
(Fog Post CME (m MO

Figure 1.2: Outline of the Operational Division
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Division Tasks Progress of the year 2024
Central Mail | Administrative Division Disciplinary Tasks
Exchange All administrative and disciplinary = Preparation of disciplinary 05
(CME) tasks of the Central Mail Exchange = recommendation reports
staff, and maintenance of the | Issuance of disciplinary orders 03
premises. Preparing reports relevant to the 04
appeals
Appointment of judgment and 01

officer panels for formal
disciplinary investigations and file

handover
Issuance of charge sheets 04
Issuance of irregularity memos 01

Investigation files
Number of files brought forward as 154
at 2024.01.01
Number of initiated  basic 34
investigation files

Completed files 88

Files in hand 100

Dismissals 01

Suspensions 03

Reinstatements 02
Salary Increments

Issuing schedules 1,266

Submission of schedules to the 1,141
Accountants office for payments

Salary Conversions
Preparation of salary conversions 82
for promotions in minor staff
Processing of salary increments for 17
P.S.O. 1 officers 2016-2018,
previously rejected

Probationary appointments

Confirmations 15
Extensions 04
Retirements

Retirements of the officers/minor 30
staff

Preparation of the pension 61
documents and forwarding to the
Pensions Department

Preparation of the pension 65
documents and sending to
Divisional Secretariat Offices
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Commercial Division

Expansion of local EMS service
(SLP Courier) and COD service,
providing postage facilities for
Business Mail of major institutions
in the country on postpaid basis,
providing Bulk Mail facilities,
auctioning of unclaimed postal
goods at the Return Letter Office

Revenue
Section

Bulk Mail Section
Business Mail
Section
Stamp
Franking
Machine Section
Local Courier

Amount(Rs.)
11,207,000.00
2,716,706,195.00

405,074,715.19

157,795,987.00

(RLO), activities related to Stamp | Section
Franking machines and Free Postal | [ncome from the 2,572,414.89
facilities provision, handling all | Returned
payments at the Central Mail [ etters
Exchange, solving Information Office(RLO) auction
Technology issues, conducting | 1 cal Parcel Section 5,031,680.00
marketing ~ promotions,  duties | post Office (Nov- 4,711,746.76
related to local parcel service and Dec)
operating the Post Office.
Foreign Mail and Parcel Division
Conducting the major operational =~ CD Packet
and accounting functions related to | Inbound Items 2,778,205
the international mail exchange = Outbound Items 175,206
process. EMS
Acceptance of EMS items and @ Inbound Items 82,270
parcels and dispatching to the | Outbound Items 74,734
foreign destinations, delivery of | Parcel Section
parcels detained for customs | Inbound Items
purposes, efficient delivery of | Sea mail 12,449
EMS and parcels within Colombo | Air mail 29.412
zone. Bulk mail 115
Outbound Items
Sea mail 612
Sal mail 07
Air mail 1,294
Registration Division
Acgeptmg local ' and f(?relgn Receipts
registered and insured items, | co\ME acceptances 8,251,087
receiving, checking, sorting and | Roceived from 6,993,634
dispatching Registered Bags to | tstations
destination offices. Foreign Mail 93,892
15,338.613
Deliveries
Outstations - 12,681,389
Local
Outstations - 205,896
Foreign
Delivery Colombo 3,014,169
(Local)
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Inland Mail Division

Opening, checking, sorting the
Mail Bags received at the Central
Mail Exchange and distributing
them within the Colombo Zone
and dispatching others to the
destinations.

Delivery Colombo 11,457
(Foreign)
Delivery to foreign 83,171
destinations
15.996.082
Revenue (Rs.)
Franking Machine Rs.

room at the Colombo
Delivery section
Business

Reply Cards Service

28,127,090.00

Rs. 182,450.00

Maintaining Business Reply Cards | Post Boxes Service Rs.
service and the service of | charges 6,567,000.00
providing new Letter Boxes.
No. of Post Boxes in operation as at
31.12.2024 - 649
Accounts Division
Managing all financial matters | Revenue (Rs. Million) 3,516.0
related to the staff of the Central Expenditure (Rs. Million) 1,743.7
Mail Exchange, including salaries | 1ncome and Expenditure gap 1,772.3
and allowances, overtime (Rs. Million)
payments, travel allowances, and
loans.
Conducting procurements and
monitoring revenue and
expenditure of Central Mail
Exchange.
Mail Facilitating Inland Mail | For Mail Transportation,
Transportati | transportation requirements, | Vans 115
on transportation of executive | Lorries 12
Division officers, field duties and other | Motor Cycles 25
office transportation needs by | Three Wheelers 02
managing the pool of vehicles. Crew Cabs 02
Operating  mail ~ van services | Transport facilities for Staff Officers,
connecting outstations and the | pouble Cabs 39
Central Mail Exchange on a daily | (gpq 18
basis to maintain  efficient Jeeps 02
transp(?rtatlon of mail. L Staff Duty Requirements,
Carrying out and maintaining the Buses 03
fuel *station established in — the deployed 218 vehicles accordingly.
Central Mail Exchange.
Fulfilling  the transportation
requirements for new services to
be introduced.
Mechanical | Carrying out repairs and servicing = Number of vehicle repairs - 321
Engineering  for the maintenance of the | Number of vehicle services — 848
Division Department of Posts' vehicle pool.
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Purchasing the necesary
equipments to imorove the

productivity of the division.

Carrying out minor repairs
internally through Mini Work
Shops .

International
Postal
Services
Division

Ensuring the delivery of quality
international postal services and
supervising related activities.

Introducing rules, standards and
methods to Sri Lanka Post in
collaboration with the Universal
Postal Union and utilizing the the
new technological tools introduced
by the Union to enhance the

efficiency of the Post.

Maintaining UPU, APPU and
APPC memberships.

Updating Parcel Post
Compendium, Letter Post

Compendium, EMS Operational
Guide and Transit Compendium.

Carrying out all the activities
related the foreign air, sea and
transit post.

Ex — Deciding the transits,
Identifying new  destinations,
Procurements for selecting air

companies, coordinating, preparing
air and sea time tables, Making
IPS.POST system and updating.

Implementing Operational
Readiness for E-Commerce3
(ORE3)

Initiating and implementing all
projects related to the Quality
Service Fund.

Re-implementing the EMS service that was
temporarily suspended between Italy and
Israel.

Implementing the LOCAL IPS SYSTEM,
launched on 09.10.2024, in all Post and Sub
Post Offices from 02.12.2024 onwards to
improve the efficiency of international mail
services, conducting island-wide training
programs, follow-ups, issuing reports at the
Divisional Superintendent of Post Office
level and informing progress, and taking
necessary measures to achieve Key
Performance Indicators(KPI).

Issuing the first volume of the user guide
for that in Sinhala, Tamil, and English on
26.11.2024.

Initiating preliminary work to implement
the Tracked Delivery Service.

Printing and distributing posters to all Post
and Sub Post Offices to commemorate the
150th anniversary of the Universal Postal
Union.

Publishing the list of foreign destinations
for the year 2025.

Direct destinations — 59

Destinations with transits — 114

Entering into agreements with air and sea
service providers for 2025 and securing
their services.

As part of the ORE Program conducted by
the APPC Institute in Bangkok for countries
in the region, two experts from the
Universal Postal Union conducted a field
inspection from 06.05.2024 to 10.05.2024
and reported on the progress of the program
implemented in our country.

Commencing preliminary activities for a
project to procure electric cargo three-
wheelers and motorbikes to enhance courier
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Obtaining the assistance of the
National Plant Quarantine Service
for foreign postal affairs.

Handling all tasks related to the
formulation and revision of foreign
postage.

Managing compensation, postage
refunds, and addressing inquiries
and complaints regarding foreign
postal services.

facility within Colombo and its suburbs,
utilizing QSF drivers.

Establishing Plant Quarantine Centers
within postal premises in Galle, Kandy, and
Jaftna.

Liaisons
Division

Carrying out the processes
(Prepaid/Postpaid) for providing
M-Bulk Mail facility to
institutions.

Registering and issuing licenses to
send Newspapers, Periodicals,
Business Reply Covers/Cards by
post.

New  establishments, closures,
upgradings and  restructuring
activities of Post/Sub Post Offices,
Establishments of Agency Post
Offices.

Maintaining  coordination  with
external institutions dealing with
the Department of Posts.
Conducting Agency services.

Proceedings to recover fees due
under Controlled Account.

Preparing Circulars/Circular letters
related to postal services and
issuing and filing them.

M Bulk Mail Facility,
New registrations 32
Revenue (Rs.) 160,000.00
Registration renewals 198
Revenue (Rs.) 594,000.00

Number of registered
Newspapers and

Revenue(Rs.)

periodicals
103 309,000.00
Number of Business Revenue
Reply Card Registrations (Rs.)
12 60,000.00
Post/Sub Post Offices,
Degradings 01
Transfering control 04
New openings 02
Agent Post Offices
Closures 01

Providing Commercial Bank POS machines
to Post Offices.
Offering Bank of Ceylon’s agent services
through Post and Sub Post Offices using
POS machines.

Charges:

Department of Examinations — Rs/.
690,300.80

Postage for delivering Farmers'/Fishermen's
pension letters

Farmers' - Rs. 4,318,910.90

Fishermen's - Rs. 453,470.00

Circulars issued

Money transportation, revising the taxi
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Implementing new services and
raising awareness among internal
staff about them.

Conducting the tasks related to
Examination fees

Settling the monthly payments for
postal transportation by train.

Conducting the tasks related to
National Savings Bank services.

Providing telephone connectivity
within the Department.
Coordinating  tasks  of  the
Department of Posts related to the
Presidential and General Elections,
revising local postage rates and
resolving complaints related to
postal item transmission issues,
carrying out revisions of postal
distribution zones.

Identifying machinery and
equipment requirements of Post
Offices.

Establishing Mail hub.

fares

Speed Post Courier
Usage of POS machines
BOC agent services

Internal awareness has been done for
accepting 63 examination fees acceptances
through e-counter software.

A sum of Rs. 144,557,668/- has been paid
for postal transportation.

Tasks of National Savings Number
Bank of tasks
Increasing the withdrawal 3
limits for Sub Post Offices
Approvals for promotional 2
programs.
Issuing N.S.B. Circulars 3
Telephone connections Number
of works

New landline telephone 10
facilities
Removals of unused telephone 50
connections
Entering telephone 04
connections to the central bill
Removing unused telephone
connections from the central 30
bill
New connections under the 10

special Dialog phone package
for the staff

Supply
Office

Admininstraion Section

Conducting administrative and
institutional ~ tasks of  the
Superintendent (Supply) office,
Accountant (Stamps) and
Mechanical Engineering Division.

Issuing Date Stamps, Brass Stamps
and Lead Stamps.

Supplying and distributing year
blocks, POC 04 (M.O.) and POC
79 pads.

Performing tasks related to the
announcements in Sri Lanka Post
Office Circulars and Gazette.

To the staff of the Supply division
Distress loan - 52
Cycle loan - 01

Issuance of Stamps,
Number of issued

items
Date stamps 295
Brass stamps 03
Supplying Day Blocks,
Number of items
04 numbers 6,500
02 numbers 640
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G Section
Distributing the goods procured by
the Postal Headquarters to the
terminal.

Stationery Section

Issuing, distributing, and
maintaining an on-hand stock of
packaging materials procured.

Producing Date Stamp ink.

Postal Form Section
Distributing the essential forms
printed by the Government Press.

Issuance of POC 04 and POC-79 pads,
Number of items

POC 04 460
Sri Lanka Post Office Circular 12
publications

Publishing announcements to 01
the Sri Lanka Gazette.

A total of 449 vacant service turns in the
junior staff were suppressed in the year
2024.The amount saved under Expenditure
Head 1001 is:

449 x 5 x 101.04 = Rs. 226,834.80 (based
on the daily substitute salary).

Goods distributed Num
ber
Wooden Letter Boxes 01
Ink Cartridge 44
Safes 07
Table postal flags 12
Table national flags 03
Footrests 01
Steel cupboards with 04 drawers 01
Wooden cupboards with 06 01
drawers
Strong Boxes 01
Wooden Lockers with 04 drawers 02
Desktop Computers 150
Laptops 33
UPS 155
LQ 310 Printers 115
LQ 210 Printers 10
Laser Printers 25
Packaging materials Quantity (kg)

Tin Dockets 12
Rope Coils 39
Rope Balls 402
Lead 331
Date stamp cushions 1460
Date stamp discs 610
Plastic collars 1,779,000

Issuing 521,550 envelopes in different
sizes.
Preparing 1794 bottles of seal ink.

Printing and distributing essential forms
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Bags sewing section

Carrying out all sewing tasks
related to storage bags relevant to
the the Supply Division.

Uniform Section

Supplying fabrics and shoes to the
Uniform staff.

Issuing cash bags, accountant bags,
money order service bags and rain
coats to the Post/Sub Post Offices.

Packaging Section

Managing all the storage bags
related to the Supply division.
Mending torn bags and discarding
unusable ones.

Reselling the used plastic tags.

Postal Workshop
Setting up and repairing necessary
office equipments.

including POO1, POF1, POJ7, POJ11, and
POJ12.

Introducing the receipt numbered ‘SPO
CRL 1’ for Sub Post Office transactions,
which had remained at the discussion stage
for years..

Number of bags repaired — 409

Number of newly sewn bags

Number of SL POST Courier bags-63
Postal bags (Samples) -36

Storage bags (Samples)-15

Completed sewing of 1,600 white storage
bags using 1,000 meters of fabric procured
for the year 2024.

Printing and issuing cash bags, accountant
bags, and money order bags with the
respective office names.

Packaging materials Issuances
Cash bags 610
Accountant bags 78
Money Order Service bags 4
(Large)

Money Order Service bags 20
(Small)

Repairing and re-using 104 storage bags.
Selling used safety plastic seals— 16477.5kg
Revenue - Rs. 1,070,947.50

Repairs carried out in various divisions of
the Department of Posts.

Repaired a wooden locker with six drawers
that was marked for removal and
repurposed it for use in the Controller
(Operations) room, repaired and
redistributed  wooden  furniture from
Homagama and Dehiwala Post Offices,
which were previously set for disposal,
safes from Pettah, Floating Market Post
Office, Galle, Imaduwa, Kananke Street,
Ratnapura, and Ayagama were repaired,
leftover materials from dismantled wooden
furniture and safes were creatively used for
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garden decorations, pot making, and repairs
of drawers, iron lockers, key holders, strong
boxes, etc., resulting in a departmental
saving of Rs. 829,000/-

Philatelic
Bureau

Issuing stamps, first day covers,
and special commemorative covers
under different themes.
Maintaining and supervising Sub-
Philatelic counters throughout the
country.

Maintaining fixed accounts for
local and foreign stamp collectors,
issuing annual stamps for standing
orders and mailing other materials
including stamps related products.

Selling  stamps and related
products online through SL Post
Stamp App.

Providing  personalized stamp
service at the main counter of the
Philatelic Bureau and sub counters
in Kandy,Nuwara Eliya and
Negombo.

Conducting stamp exhibitions and
conducting lectures and workshops
to promote the hobby of collecting
stamps.

Number of stamp themes issued 22
Number of stamps issued 46
Number of special 57

commemorative covers issued
Number of online stamp orders 11,057

Number of new standing orders 293
Number of total standing orders 8,851
Revenue from the Philatelic Bureau Sub

Counters (Rs.)

Kandy 2,826,010.00
Negombo 2,109,003.00
Nuwara Eliya 8,413,709.00
Galle 1,191,429.00
Matara 1,008,184.00
Anuradhapura 1,324,685.00
Kurunegala 1,381,390.50
Katunayaka 6,560,888.76
Trincomalee 1,422,412.00
Total 26,237,711.26
Revenue summary,
Revenue from stamps selling - 71.4
PBP 9133 (Rs.Mn)
Revenue  from  stationery 23

selling- PBS 9133 (Rs.Mn)

Net revenue of the Philatelic 36.6
Bureau - R47 (Rs.Mn)

Total Revenue 110.3
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Progress of revenue at the Philatelic Bureau

Year Revenue (Rs.Mn.)
2014 20.8
2015 25.9
2016 31.2
2017 42.9
2018 39.3
2019 43.3
2020 30.8
2021 41.7
2022 64.0
2023 92.8
2024 110.0
Total Progress of the Philetelic
120 Bureau
€ 100
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g 40
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Year

Assistant
Superintende
nt
(Headquarte

r)

Carrying out all the administrative
tasks related to the Holiday Homes
(Nuwara Eliya, Anuradhapura,
Trincomalee (A) and (B),Sigiriya
(A) and (B), Mihintale,
Chullipuram)

Administrating the Headquarters
Auditorium.

Income from Holiday Homes (Rs.)

Nuwara  Eliya* - 741,000/-
Anuradhapura - 478,000/-
Trincomalee(A) - 855,000/-
Sigiriya (A) - 232,000/-
Sigiriya(B) - 102,500/-
Mihintale - 261,000/-
Chullipuram - 328,000/-
Total - 2,997,500/-
*Nuwara Eliya Holiday Home was
temporarily closed for repairs from
01.10.2024 to 23.12.2024.
Revenue of the Headquarters
Auditorium
Nature of the Number  Income
Program of (Rs.)
Programs
Paid programs 27 1,359,875/-
Auditorium 10 -
programs
conducted free of
charge
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Record Forwarding all letters received and
Room sent to the Postal Headquarters to =~ Receipts of registered 15,550
1)) the relevant divisions. letters
Receipt of letters at 27,250
Headquarters from
outstations(by RR)
Sending letters from 49,450
Headquarters to outstations (by
RR)
Record Maintaining and updating personal | Letter/ Personal Files 40,700
Room files for all Secondary, Tertiary,  Receipts
(In and Executive officials of the Personal file transfers 1,800
Department of Posts. Initiation of personal files 720
Preserving the completed
disciplinary and retirement files
Maintenance | Administrative tasks for the | Conducting Auditorium 37
Division Registered Substitutes assigned to | Programs at the Postal
Postal Headquarters, as well as  Headquarters.
external workers and, maintenance | Handling Annual 05
and service contracts for the  Service Agreements at the
Headquarters and its related | Postal Headquarters
buildings. Maintaining and servicing air 90
Maintaining the stores at the  conditioners at the  times
Headquarters. Headquarters/Repairing air
conditioners at the Deputy
Postmaster General's Quarters/
Repairing air conditioners at
Postal Holiday Homes.
Postal It comprises various | Income - Rs. 154,050.00
Museum communication equipment and
items  utilized for  ancient
communication methods,
showcasing the evolution of
telecommunication services. It also
has a collection of stamps
including the inception and
evolution of the postal stamp,
commemorative cards, postcards,
early models of stamp designs and
Air Mail collection.
The museum is open for
Local/Foreign visitors on
weekdays.
Charges -
Local Children Rs.50/-
Local Adult Rs.100/-
Foreign Children Rs.250/-
Foreign Adult Rs.500/-
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Figure 1.3: Outline of the Development Division

Division Tasks Progress of the year 2024
Planning Preparing strategic plans. Entering into contracts with Bank of Ceylon
and Preparing the annual action plan | to provide BOC services through the Post
Developmen | according to the Procurement Plan. | Office network. During the initial step
t Maintaining Postal statistics. offering the service through 100 Post
Division Progress reviewing in annual and | Offices.

quarter basis.
Reporting about the department. Renewing contracts related to third-party
Handling new business ideas and @ vehicle insurance services with Sanasa
keeping the existing services General Insurance and Fairfirst Insurance.
updated.
Coordinating with the ministry Providing revenue targets for the year 2025.
through  Operation =~ Committee =Progress reviewing in a quarter basis and
Meeting. reporting the progress of the entire
department annually.
Preparing Performance Report for the year
2023.
Preparing Annual Action Plan - 2025.
Introducing a new form to Post and Sub Post
Offices to obtain monthly statistical revenue
reports for the year 2025.
Obtaining insurance coverage for transit
money and the value of goods carried by
delivery staff.
Building Coordinating the construction of | Opening the Batticoloa Post Office complex
Division new buildings and repairs within @ on 06/01/2024.
the department, and taking | Finalizing the construction of the single-
necessary  actions to  secure | storey building for the Polonnaruwa Post
provisions from the General | Office under Stage II of the Polonnaruwa

237



‘ y
S/ POST

A e e —— e ————2
Treasury. Post Office Complex.

Opening the Welipennagahamulla Post
Managing the lands taken over by | Office building on 11/05/2024.

the department. Summary of the departmental buildings as at

31.12.2024,

Taking actions according to the
rules and regulations of the Land
Acquisition Act to take over the
government lands for departmental

Post Offices
upto  During Total
the year 2024

needs to build Post Offices and to 2023

acquire private lands. Formal 112 08 120
acquisitions

Managing subject matters related to Vested %n 122 - 122

the rental agreements for Post POSSESSIOn

Offices operating in government or Issuing letters 50

private buildings on rental basis. for formal
acquisitions

Paying assessment tax for the Sub Post Offices

departmental buildings. upto  During Total

Preparing Cabinet Memorandums the year 2024

to obtain the approval of the P i 20238 5 ol "
Cabinet of  Ministers when ormat.
necessary. acquisitions

Vested in 17 - 17
Computerizing the data of large = POSS¢ssIon
files belonging to the Building Issuing letters 20
Division. for formal

acquisitions

Obtaining approvals to pay rental payments
for 60 Post Offices operating in government
and private buildings.

Entering data from 1000 files into the land
and building computer database.

A 50% progress has been achieved in the
renovation of the Galle Fort Post Office in
collaboration with the Urban Development
Authority.

Initial work for installing solar panels on
Postal Department buildings has been carried
out in collaboration with the Sustainable
Energy Authority. Accordingly, the first
phase has been proposed for the Postal
Headquarters, Central Mail Exchange,
Batticaloa Postal Complex, Jaffna Post
Office, and Polonnaruwa Post Office and
Postal Complex.
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Information
and
Communica
tion
Technology
Division
(ICT)

Operational and Promotional
Unit
Coordinating tasks related to the

Department’s  E-services  and
associated agent institutions.

Operating the software finalized by
the Software Development
Division. (promoting and assisting

with its implementation across the

postal network)

Correcting errors occurring at
terminal  offices  during the
implementation ~ of  electronic
services.

Publishing circulars and

instructional letters through the
departmental service portal.

Promoting departmental
information and communication
technology initiatives and

organizing training programs.

E- Buisiness and Technology
Management Unit

Maintaining and developing the e-
Pay and m-ePay software systems.
Handling all technical, operational,
and database-related tasks for the
back end of the e-Pay system.
Developing, implementing, and
maintaining the COD (Cash On
Delivery) software module.
Registering external COD users,
raising awareness, and providing all
necessary consulting and technical
support to those users.

Operating the MORS software
operations and resolving related
issues.

Operating and maintaining the OSU
— Osusala Medicine Delivery
System.

Operating and updating the UCA

Conducting a practical training workshop for
Divisional Superintendents, Investigation
Inspectors, and Consultants on Departmental
Electronic Services (ePay, eCounter, m-ePay,
mCounter, MORS, Supply Management
System, SLP mail, COD, Stamp Module).

Preparing future plans for Departmental
Information Technology, addressing existing
issues and obtaining solutions, raising
awareness on Cyber security, and organizing
the ICT Forum - 2024 with the participation
of Regional Information Technology

Coordinating Officers, Postmaster General,
and Deputy Postmaster
computer hardware training.

Generals for

Developing and updating the necessary
technical infrastructure to achieve the
targeted COD revenue for 2024, ensuring
continuous operation and innovating for
future challenges.

The COD functionality has been innovated
as a successful software solution, capable of
being implemented with minimal staff, and
the supporting facilities have been
developed.

Software developments in 2024

Virtual User Developments

Establishing a value-added facility for
automatically printing parcel labels to
facilitate the tasks of customers registered in
the COD service
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(Under Control Account) software
module.

Resolving complaints, suggestions,
and issues received daily from
terminal offices regarding e-Pay,
m-ePay,COD, MMS, OSU, and
UCA systems.

Operating,  modernizing,  and
updating the Department’s official
website.

Updating the service portal and
publishing notices.

Managing and updating the official
website of the Philatelic Bureau.
Developing and updating the
website related to mystamps.lk for
personalized stamps and stamps
with QR codes.

Maintaining the e-Pay, COD, and
COD Track and Trace software
systems, as well as other software
and server systems related to the
databases established at the server
center.

Introducing new software modules.

Software Development Unit
Contributing in the digitalization of
departmental processes.

Developing new software
identifying the departmental needs.
Developing E-Counter and M-
Counter  software, integrating
modules for E-Pay and M-ePay,
and incorporating new modules

Establishing, implementing and
maintaining E-Counter and M-
Counter  software  in  state

SL POSTMate supporting service
Improved and launched the automated
helpdesk for e-business and postal services at
https://bepost.1k.

SLPBuddy Mobile Application

This application was developed and launched
to enhance services operated via SMS, such
as m-ePay and m-Counter, for greater
convenience.

Q-MaS Application

Launched in 2024, the "Query Management
System" (Q-MaS) is designed to coordinate
all post office network offices, enabling them
to manage inquiries related to postal services
efficiently and this system 1is being
successfully implemented.
OLRT Electricity Board
Exchange Automation Process
A  software solution developed to
automatically forward electricity bill data to
the Electricity Board in same time, launched
as part of the e-business development

and Data

process.

HRMS Software

The software has introduced for the
management of  departmental human
resources.

mystampsclub.lk Web-Based Software
Launched to facilitate stamp club registration
and regulation.

The official website of the department has
been successfully redeveloped to meet
contemporary needs.

Progress of the Developed Software

Dashboard 75%
IPS/CDS 90%
PMT 60%
Dialog Bill Payment 96%
eTelemail 95%
Sec Fund(Module 01) 98%
Building Section 100%
Mechanical Division 95%
Post Office Mapping 2200 Post Offices
SLP Mail 95%
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networking space and,
administering databases in both the
front end and back end of the
software.

Developing SLPmail software for
SLPost Courier service.

Developing local software in order
to provide necessary data for IPS
and CDS international software.
Updating and maintaining the
software for mapping Post Offices.
Preparing  guidelines  for all
developed  software,  drafting
circulars as required, conducting
daily checkings on software
functionality, providing solutions
for any issues encountered during
software use, and following up and

implementing necessary
developments.

Creating voiced video clips
explaining the procedures at a post
office  using the developed
software.

Obtaining backups of the running
software and ensuring their safe
storage.

Hardware and Networking Unit

Updating, maintaining and
continuing all the E-service server
systems operated by the
Department.

Maintaining and updating the
internal network and computer
software at the Headquarters
building.

Coordinating with Regional

Information Technology Resource
Centers (ITRC) for the maintenance
of computer machines, related

New Cash Acceptance Modules for E-
Counter Software:

Completing the development of the Police
Vehicle Fine Acceptance (OSF) module and
integrating it into the m-Counter software.
Facilitating the reports for Divisional
Superintendents of Post, Investigation
Inspectors, and Account Inspectors in e
Counter software.

BLMS Software

Providing the BLMS software, designed for
managing data and information related to the
ownership, acquisitions, maintenance, and
development of department buildings, to the
Buildings Division. Creating a user guide
and conducting necessary training for the
division’s officers.

SLP Mail Software

Creating user accounts for the Help Desk and
providing facilities required for Inquiry
Handling.

Providing facilities for SLP Courier
transactions and report generation via m-
Counter Software.

Providing the tracking facility for Bulk
customers according to Bulk Lists via
slpmail.slpost.gov.lk/tracklist.

CDS Software

Introducing to the customers for foreign
postal services and creating a User Guide.
Local IPS Software

Introducing to the post offices for recording
the details of foreign postal items being
received and delivered and creating a User
Guide.

Continuously maintaining the functionality
of the e-services throughout the year
(including nights and holidays) at,

* The server unit established at the Postal
Headquarters

* The Department of Post’s server unit
established at the Sri Lanka Telecom Data
Center

Selecting the second group of 30 Regional
Information ~ Technology = Coordination
Officers and providing with the necessary
technical support and hardware training.
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devices, and networks (hardware
and network) at terminal post
offices.

Drafting specifications and
conducting technical evaluations
for computer hardware
procurement.

Maintaining and updating the
department's official email service
(E-mail) related server system,
including e-mail software, as
required.

Maintaining the DNS server related
to the subdomain of the
Department's  official ~ website
(slpost.Ik).

Collaborating with external
organizations to develop, procure,
and install necessary security
measures for system protection.

Introducing Microsoft 365 as a cost-effective
alternative to mitigate the high costs of
Microsoft Office software, with procurement
and distribution to necessary departments.

Coordinating between the CEB Technology
Division and the SLT Data Center to develop
the networking system required for
establishing the OLRT System for data
transmission with the Electricity Board,
including the successful installation of the
[PSec VPN and providing assistance to that
process.

Collecting information on used and unused
computer hardware to identify locations
requiring equipment, based on collected
statistics.

Marketing
Division

Preparing the annual marketing
plan, conducting market surveys,
introducing new services,
organizing publicity activities for
popularization, and coordinating
promotional programs.

Recommending changes to services
based on customer feedback.
Promoting the Sri Lanka Post as a
brand.

Capturing photographs and videos
at external events and occasions
organized by the Department.

In conjunction with World Post Day,
e Displaying banners and large cutouts,
provide banner templates.

e Organizing media programs
Number of radio programs
Number of television programs

03
04

e In order to promote the postal services,
Printing 200,000 leaflets in Sinhala, Tamil
and English medium, creating 09 posters and
providing to the Post Offices.

TC ™

e Conducting a video program competition
under the Marketing Promotion theme.
First place- https://youtu.be/nuzBZ1J9A20
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e Providing media coverage for the World
Post Day

Initiated a program in
November 2024 to
give birthday wishes
to the staff of the
Postal Headquarters as
/ a means of motivation.
Obtaining the AdMail
promotion reports and the monthly
promotion reports from all the Divisional
Superintendent of Post Divisions.

Obtaining monthly marketing committee
reports.

Implementing training and motivation
programs in order to strengthen the
marketing process.
e Conducted a three-day residential
workshop for Development Officers
and Subject Covering Officers.

Conducting promotions through social
media.

Number of

programmes
Facebook f 96
YouTube o 15
Tiktok J 11
Instagram = 29
Pinterest P 14
Linkedin in 02
Facebook Pages
Sri Lanka Link:https://www.faceboo
Post - k.comshare/18V{Ct1GS3/

s

11K likes , 3K followers
Creating Postal Media new Facebook
Page.
' Link:https://www.faceboo
‘: k.com/slpostmedia?mibext
1d=ZbWKwL
1.7K likes , 2.1K followers
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Youtube Link:https://www.youtube.
com/(@srilankapost1
o 2.3K subscribers,
21 Videos
TikTok Link:https://www.tiktok.c
- 0 om/(@srilankapost
' 204 Followers , 519 Likeed
Instagram Link:
https://www.instagram.co
m/srilankapost/
..ﬂ’ o 33 Followers ,

36 followers

Pinterest Link:
https://www.pinterest.com
g /srilankapost/

6 followers
Linked in Link:
/g Y https://www.linkedin.com/
! Ceaw | company/slpost
N 134 Followers

Promoting services and producing video
programs that address relevant customer
issues and publishing them on social media
platforms.
Awareness on prohibited items
Link:https://www.facebook.com/share/v/1C
Da2rPmF8
Preventig financial data thefts
Link:https://www.facebook.com/watch/?v=1
821958701912984
“Humanity beyond the duty”
Link:https://www.facebook.com/watch/?v=1
111721547297069
Providing quick responses to customer
inquiries/complaints  via  social media
networks.

Call Centre

Managing the 1950 short code and
direct dialing numbers
0112045500/0112328301-03  and
receiving customer complaints and
forwarding them to the relevant
divisions for necessary actions

Total number of calls received 138,285
Number of complaints solved 4,215

Number of calls received for 68,570
asking information

Number of calls forwarded to 23,200
other divisions at Headquarters

Number of calls taken to other 42,300
divisions at Headquarters
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This division is implemented under the direct supervision of the Postmaster General.

Postmaster Genaeral

i

Controdar (Invesigaton )

|
| Assistant Supenntencant

(Investgabon)

Investigaton Inspector

Figure 1.4: Outline of the Investigation Division

investigations.

Conducting formal disciplinary
inquiries based on relevant
investigation files.

Preparing disciplinary
recommendation ~ reports  and
submitting them to the Postmaster
General.

Division Tasks Progress of the year 2024

Investigation | Handling complaints given by the

Division Postmaster General related to = Issued, Number
preliminary investigations, through Irregularity memos 05
Investigation Inspectors, providing = Charge sheets of Schedule I 03
instructions, leadership, and | Charge sheets of Schedule | 26
reporting. Disciplinary orders 22
Training new Investigation = Disciplinary recommendations 15
ICnspecto?s. . . Number

onducting prompt inspections at .

all Post Offices, Sub Post Offices, Su§pens10ns 06
and Control Offices. R;lns‘tatements 05
Charging the financial deficiencies =~ Dismissals 01
that are disclosed.
Taking necessary steps to initiate Number
disciplinary actions against officers =~ Submitting interim reports to the 09
found to  have  committed | Postmaster General
irregularities  following  initial | Submitting reports to the 52

external  government/  non-
government institutions
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Issuing disciplinary orders to the = Number of prompt inspections conducted

accused officers.

Providing relevant information for Post Offices 33
inquiries regarding the existence of | Sub Post Offices 04
disciplinary actions upon request =~ Control Offices 02
from concerned parties. Postal sorting centers 03
Preparing responses in accordance | Central Mail Exchange 01
with Appendix 3 of Paragraph
XLVIII of the Establishments Code .

X . Number of training programs 08
for appeals submitted to the Public

; . . conducted by Controller
Service Commission against ..
disciplinary orders )
' Representing Postmaster 43

Preparing reports for inquiries
conducted by the Parliamentary
Consultative Committee,

General relevant to the
Departmental preliminary

Ombudsman, Public Service invest%gations T
Commission,  Ministry,  Human Replying to the disciplinary 2,104
’ ’ inquiries

Rights Commission, and the
Commission to Investigate
Allegations  of  Bribery or
Corruption, as required.

Charging through preliminary investigations
—Rs. 2,546,380.88

Formal Disciplinary inquiry report — Table
1.1

Preliminary investigation report — Table 1.2

Formal Disciplinary Inquiry Report 2024

== & =S| || = | s = = = : =

SE| | 5| E|E E|E E|5 E| E| 8] E

s & S| E £ £ B £ 2 £ 2 =

Es 2 Z S ; 9 E (5 < v .

s %‘J £ = Q o = = © = e )

Sz g 2 “l g| £ £ “

7] 7] o o
As at 01.01.2024 10/ 03| 01 06 05| 01 02 - -1 03] 04 04 39
Initiated  within 01 - -| 03 - 01 - 01 - - - 01 07
the year
Completed 07 - - 05 - 01 01 - -1 01] o1 01 17
within the year
Balance as at 04 03 01 04 05 01 01 01 -, 02 03 04 29
31.12.2024
Table 1.1
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Preliminary Investigation Report 2024

(= — — q —
ES=s 2° S = S| 2 = 2| S| = =
= .80 7 Z o s 3 § ) < ot 9
el 8| 2 = £ £
E % 3 t| £| 5
- z| 2| %
Brought 414 | 334 | 221 146 | 289 | 75 131 140 | 81 48 14 154 | 2,047
forward as at
01.01.2024
Received 51 11 23 19 4 19 16 | 33 8 11 4 34 273
during the
year
Total 465 | 345 | 244 165| 333 | 94 147 173 | 89 59 18 188 | 2,320
Completed 69 00 22 39 03 24 9, 15 30, 00| 00 38 249
by the
Investigation
Officers
Files 65, 09 60 88| 120 | 26 17 15 10| 01 03 88 502
concerning
issued charge
sheets and
removals that
are deemed
unnecessary
Balance as 400 336 | 184 77| 213 | 68 130 158 | 79 58 15 100 1,818
at
31.12.2024.
Table 1.2
Finance Division
Crva! Atoourian
Onel Accertent
" | | - miencame || Snrve (| pesoomt | rmtres (| Asmeer || 2o

il

Figure 1.5: Outline of the Finance Division
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Division

Tasks

Progress of the year 2024

Deputy
Chief
Accountant

Administrating and supervising all the
bank accounts of the Department.
Making payments to agents contracted
with the department.

Transferring monthly receipts from the
Department of Pensions to the Regional
Accountant Offices for the payment of
pensions.

Receiving funds for salaries from the
Treasury and disbursing them to the
Regional Accountant Offices.
Maintaining the World Postal Day Fund.
Maintaining the Imprests Account.
Computerized Integrated Government
Providing monthly account summaries to
the Book Keeping Division on due date
via Accounting System (CIGAS).
Imprests Administration

Conducting accounts relevant to the
Integrated Treasury Management
Information System (ITMIS).

Dealing with all Damage and Loss write-
offs which belong to the department.

The  Division  has
functioned its duties.

Damages and losses totaling Rs.
2,923,413.07 have been accounted under
the F.R. 109 for Damage and Loss
write-offs in 2024, as provisions for the

year.

successfully

Procuremen
t Division

Procuring services and goods in
accordance with the annual procurement
plan, adhering to the provisions outlined
in the Government Procurement
Guidelines and the Procurement Manual.
Coordinating, delegating authority, and
providing instructions to regionally
established Procurement Committees.

The following activities were pioneered
among the procurement activities carried
out in the year 2024.

Expenditure Head 308-2-1-2103

Supplies;

Amount (Rs.)
Without VAT
Modernizing 02 9,944,000.00
elevators at C.M.E.
Fixing a new elevator  7,684,418.00
at Polonnaruwa Post
Office.

Expenditure Head 308-2-1-2003
Supplying spare parts  28,646,473.53
for NISSAN vehicles
Supplying spare parts  53,761,494.82
for Mitsubishi
vehicles

Expenditure Head 308-2-1-2102

Items Quant Amount (Rs.)
ity Without VAT

Air 27 10,053,615.71

Conditioners

Printers 500 31,592,022.00
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Laptops 29  9,821,140.00
UPS 517  4,148,408.00
Expenditure Head 308-2-1-1201

Items Quant Amount (Rs.)
ity Without VAT
Toner 101 25,964,900.00
Secured 13 120,380,000.00
Plastic Million
Stamps
Postal Bags 112200 14,867,250.00
e-Counter ~ ©6:000,000 10,560,000.00
receipts
Postal Bags 200000 15,360,000.00
for
elections
Flax rope 15,000kg  15,000,000.00
balls
Flax rope 15,000kg  15,000,000.00
balls
Sealing 40,000kg  79,200,000.00
Wax
Expenditure Head 308-2-1-1401
Amount (Rs.)
Without VAT

Transporting sea 25,750,000.00
postal bags to
foreign destinations
Expenditure Head 308-2-1-1409
Amount (Rs.)
Without VAT
Obtaining costing 8,744,600.00

consultation

Assets
Management
Division

Carrying out annual stock survey, stores
survey, necessary disposal activities and
submitting related reports.

Valuations of Departmental lands and
buildings, documenting Departmental
assets and goods, updating the Fixed
Assets Register related to the vehicles.
Registering newly purchased
departmental vehicles and transferring
vehicles acquired under leasing services
from commercial institutes to be
registered under the Department.
Entering data to CIGAS programme
according to the asset codes introduced
by the Public Finance Department,
updating them and introducing new

Valuation of 216 departmental vehicles
and entering the data into the CIGAS
program.

In accordance with Treasury
instructions,  entering the initial
valuation figures from 2013/2014 for
100 lands and buildings owned by the
department into the CIGAS program.

Entering the valuation data for
Rajawella and Pinnawala Post Offices,
as provided by the Department of
Valuation, into the CIGAS program.
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codes.

Entering the Non-Financial assets of the
Department to NFAM (Non-Financial
Asset Management System) introduced
by the Department of Treasury
Operations.

Revenue
Division

Collecting revenue from all agent
institutions and processing the payments.
Conducting revenue comparisons.
Calculating the department's total
revenue based on monthly revenue
reports received from all Regional
Accounts Offices.

Providing responses to audit queries
related to revenue.

Preparing reports for submission to the
Treasury, Central Bank, and other
relevant institutions.

Revenue target of the
Department of Posts 2024
(Rs.Mn.)

Revenue 2024 (Rs.Mn.)
Progress

14,200.0

14,100.0
99%

Salary
Division

Preparing monthly salaries.
Accepting and  verifying
applications.

Preparing bank reconciliations for the
Headquarters Office and the Department.
Providing reports on W & OP pension
contributions.

Preparing final and quarterly reports for
the Advance "B" Account.

Writing off unrecoverable loan balances
in arrears.

Receiving daily receipts, banking
cheques, and processing all payments.
Paying loan advances, water and
electricity bills.

Preparing PAYE tax reports.

Entering payment vouchers into the
ITMIS system.

overtime

The Division has

functioned its duties.

successfully

Other
Expenditur
e Payment
Division

Verifying vouchers and travel expense
sheets received by the Overtime Division
and certifying the expenditures.
Maintaining the expenditure ledger and
submitting requests and reports for
expenditure heads.

Comparing the monthly expenditure
ledger with the CIGAS monthly
summary to ensure accuracy by the due
date.

Sending VAT-related reports to the
Inland Revenue Department.

Recording and settling petty cash

The Division has

functioned its duties.

successfully
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imprest, ad hoc sub-imprest, and
advances.

Maintaining the cash book related to the
People’s Bank account under the name
of the Postmaster General (P.M.G.).
Preparing monthly account summaries,
checking the expenditure ledger, General
Deposit Account, Advance ‘B’ Account,
and Imprest Accounts, and submitting
them to the Book keeping Division.
Printing cheques accurately, cancelling,
extending, issuing lieu cheques, handing
over cheques, and filing counterfoils
appropriately.

Maintaining the liability ledger and
reconciling all receipts and cross entries
recorded before 31st of the month in the
ITMIS program with the CIGAS
program.

Filing paid vouchers accurately,
comparing  them  with account
summaries, and submitting them to the
Audit Division.

Updating and maintaining the General
Deposit Account.

Remitting stamp duty on the due dates.

Internation
al
Accounts
Division

Collecting dues owed to this country for
foreign mail and disbursing payments
owed to foreign countries.

Making payments to international and
regional organizations such as the
Universal Postal Union (UPU), Asian
Pacific Postal Union (APPU), and Postal
Technology Centre (PTC), of which Sri
Lanka Post is a member, for membership
fees and service-related charges.
Managing  payments to  relevant
companies for air and sea mail
transportation services.

Processing payments for registering
stamps issued by the Philatelic Bureau
under the World Numbering System
(WNS), purchasing international stamp
publications, and printing international
reply coupons for sale within the
country.

Receiving reimbursements from the
Universal Postal Union for international
reply coupons cashed in Sri Lanka.

Revenue target Rs.470,000,000.00

2024
Revenue 2024
Progress

Rs.360,198,141.00
76%
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Processing compensation payments for
claims related to the loss of foreign
postal items.

Operating the department’s non-resident
foreign currency savings account and
managing all related international
receipts and payments.

Maintaining and reconciling the cash
book for foreign payments and receipts,
and submitting necessary reports.

Book
Keeping
Division

Preparing annual financial statements,
monthly accounts summaries and
expenditure reports.

Repaying from revenue activities, and
filing Employee Provident Fund reports.
Conducting activities related to deposit
accounts for reconciling collections and
payments from agent institutions.
Managing the General Deposit Accounts
and providing instructions to Regional
Accountants to adhere to Financial
Regulations concerning deposits
exceeding two years.

Performing monthly reconciliations of
money order balances and annually
preparing money order summaries.
Activities of the National Savings Bank.

The Division
functioned its duties.

has

successfully

Stamp Vault

‘ Postmasiar Genaral

Criet Accountant
(Stamp Vasdt)

I

Acoourtant
(Stamps)

Figure 1.6: Outline of the Stamp Vault
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Division Tasks Progress of the year 2024
Stamp Vault Accepting the stamps hand Value (Rs.)
over by Philatelic Bureau | Postal Stamps
formally and issuing the  Receipts - 1,859,000,018.40
stamps requested by | Issuances - 3,467,300,018.40
Accountant (Stamps). Souvenir Sheets
Managing stamps stocks and | Receipts - 50,998,500.00
securing old stamps stocks. Issuances - 28,350,000.00
Computerizing the data on | Revenue Stamps
stamps stocks. Receipts - 0.00
Issuances - 590,000,000.00
Parliament Stamps
Receipts - 0.00
Issuances - 110,000,000.00
Personalized Stamps
Receipts - 250,000.00
Issuances - 3,750,000.00
Audit Division
Ao
Exammen

Figure 1.7: Outline of the Audit Division

Division Tasks Progress of the year 2024
Audit Performing the internal audit  Number of audit tasks expected to 66
Division process of the Department. perform in 2024
Number of audit tasks completed 78
Progress 118%
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Provincial Administration

DPMG
(Provincial - 10)

SAS
(Provincal)
Divisional . |
Superintendent RAD ’ 1 RA
e | 1 _ |
I Chial Post \ I

(Drvesional) ‘ Master | (Provincal) |

Post Masster

Sub Post
Mastar

Figure 1.8: Outline of Provincial Administration

The provincial administration of Sri Lanka Post has been decentralized to ensure maximum service
provision to customers receiving mail and related services across the entire island and, ten Deputy
Postmaster General divisions oversee provincial postal operations and control activities under full
supervision.

Provincial postal operational and administration structure

Deputy Postmaster Divisional Regional Regional
General Division Superintendent of Administrative Accountants Office
Post Office Division Office
Western Province - | Colombo (North)
1 th 1 th
South Colombo (South) Colombo (South) Colombo (South)
Kalutara Kalutara Kalutara
Western Province - | Gampaha (North)
G h G h
North Gampaha (South) ampaha ampatia
Central Kandy (North) Kandy I
Matale Kandy I
Kandy (South Kandy II
andy (South) Kandy 11 e
Nuwara Eliya
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Southern Galle Galle Galle

Matara
Matara Matara

Hambantota

Northern Jaftna
Mannar
Vavuniya Jaffna Jaftna
Mullaitivu
Kilinochchi

Eastern Batticaloa
Ampara ) )
AkKaraipattu Batticaloa Batticaloa
Trincomalee

North Western Kurunegala (North) Kurunegala Kurunegala
Kurunegala (South)
Puttalam Puttalam Puttalam

North Central Anuradhapura Anuradhapura Anuradhapura
Polonnaruwa

Uva Badulla Badulla Badulla
Monaragala

Sabaragamuwa Ratnapura Ratnapura Ratnapura
Kegalle Kegalle Kegalle
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2.1 Progress
2.1.1 Progress of utilizing Capital Funds by the Department of Posts
01%¢ January to 31 December, 2024
Code Object Allocation = Expenditur = Financial
(Rs Mn.) e Amount Progress%
(Rs Mn.)
Rehabilitation & Improvement

308-02-01-2001 Building & Structure 624.1 249.2 39.93
Building Renovation and
Rehabilitation

308-02-01-2002 Plant Machinery 30 7.6 25.25
Office Equipment Repairs

308-02-01-2003 Vehicles 75 18.3 24.47
Vehicle Repairs

Acquisition of Capital Assets

308-02-01-2102 Furniture & Office 350 55.1 15.75
Equipment
Purchase of Office Equipment

308-02-01-2103 Plant Machinery 370 20.5 6.93
Purchase of Machinery

308-02-01-0-2104 = New Building 71.7 62.9 87.73
New Buildings

308-02-01-4-2104 = New Building 2.4 2.4 100
New Buildings

308-02-01-2401 Training & Capacity 30 16.4 54.74
Building
Training and Capacity
Building

308-02-01-2509 Other Investments / 10 0.7 6.72
Enhancing postal services
and stamps
Promotion of Postal Services
and Stamps

Total 1,913.2 488.2 377.27

Table 2.1
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2.1.2 Building Renovation and Rehabilitation (308 — 02— 01 -2001)

Project Number Provisions Financial Financial = Physical
of Allocated Progress Progress = Progress
Projects (Rs. Mn.) (Rs. Mn.) % %
Southern Province 19 34 20.11 44 100
Western North 19 53 52.93 99 100
Western South 17 67 41.52 62 80
Central Province 04 37 27.26 74 75
Eastern Province 20 19 6.57 34 44
Uva province 09 19 17.27 91 20
North Central Province 09 19 11.73 62 100
North Western Province 18 36.4 32.3 89 100
Northern Province 2 22.8 12.0 53 60
Sabaragamuwa Province 5 26 6.9 27 27
Central Mail Exchange 15
Postal Headquarters 12 269.8 20.66 6.8 40
Total 149 603 249.2 40 68
Table 2.2

2.1.3 Overall Financial Progress
Annual revenue target of 2024

Revenue up to 2024.12.31 (Rs. Progress %

(Rs. Mn.) (Revised) Mn.)
14,200.0 14,100.0 99
Annual Estimation Expenditure Progress %
2024 (Rs. Mn.) 2024 (Rs. Mn.)
Recurrent Expenditure 20,374.5 18,269.0 89.69
Capital Expenditure 1,490.2 434.2 29.11
Total 21,864.7 18,703.2 85.54
Table 2.3

2.1.4 Services Free of Charge

Services provided free of charge by the Department on behalf of other Departments.

Service

Payment of public aids
Payment of pensions

Payment of disease allowances
Payment of elderly allowances
Pragna Pradeepani

Other payments

Providing postal services under the free postal facility

Total

Total of payments
for the year 2024 (Rs.Mn.)
1,988.7
6,774.1
1,098.5
18,826.0
60.4
115.7
163.4
29,026.8
Table 2.4
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2.1.5 Projects that generate revenue for the government by utilizing the resources of the
Department of Posts.

Service Revenue of the year 2024 (Rs.Mn.)
Establishing ATM machines 14.5
Holiday Homes 24
Renting out lands and buildings 1.0
Auditoriums 5.8
Cafeterias 0.7
Official residences 13.4
Others 0.1
Total 37.9
Table 2.5

2.1.6 Progress of Revenue Promotion Programmes

Postal and agency services that made a significant contribution to the revenue growth of the Department
of Posts in 2024.

Service Estimated Annual Revenue of the Progress
Income (Rs.Mn.) year 2024 (%)
Stamp revenue 3,800.0 3,403.8 89.6
Franking Machine revenue 2,400.0 2,043.6 85.1
Bulk Mail Service 2,000.0 1,526.5 76.3
Business Mail Service 1,300.0 1,341.4 103.2
International Courier Post 900.0 808.3 89.8
Electricity Bill collections 862.0 697.1 80.9
Cash on Delivery (COD) 440.0 628.4 142.8
Excess amount of free post charges 380.0 553.8 145.7
SL POST COURIER 400.0 553.5 138.4
International Postal Service 470.0 360.2 76.6
Table 2.6

Distribution of Cash on Delivery (COD) revenue among the Divisional Superintendent of Post
divisions.

Revenue (Rs.) Cash On Delivery (COD)
m2023  ®W2024
70,000,000
60,000,000
50,000,000
40,000,000
30,000,000
20,000,000 ‘ ‘ “ “ ‘
Ll L
0 n I |I “ |I [ T AR
S EEIZETELELILiIS4EiEISYSEEELEE
2 S L 282235855285 5582s22358 2828 ¢% €8
2Z g g ETQAYZsA g g8 5F S 58 g EEZTEQZES
S 2 8 5 S J B S 3 s M g M @égm g<§8_§m§5
220538 ¥Ey T 5 E4 E~8: & ZE£»° 2
s s M2 o o z T £z = =g
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o o 5 3 . e e
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Table 2.7
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2.1.7 Stamps issued in the year 2024

Waterfalls of Sri Lanka- 10 Stamps \
02.02.2024

1.  Gerandi Ella

2. Surathali Ella

3. Dunsinane Ella

4. Hathmale Ella

5. Gartmore Ella

6. Asupini Ella

7. Lanka Ella

8. Aberdeen Ella

9. Dewathura Ella

10. Lovers’ Leap Ella

@utiug and Girl Guiding — 10 Stamps \

21.02.2024

Caring for the environment

Adventure

Camp fire

Camping

Caring for the differently abled

Friend of the environment

Friend of the animals

Under canvas camping and Camp fire
Looking the external world more widely
Caring and sharing

CHCS R o

—_
=

T

(United Nations Population Fund (UNFPA)

01.03.2024

\_
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01.03.2024

/150“1 Anniversary of Sri Lanka Law College

-
€

29.04.2024

Guglielmo Marconi 150" Birth Anniversary

\
/Vesak 2568

15.05.2024

1. Kalalpitiya Purana Viharaya
2. Makulethenna Raja Maha Viharaya

3. Ambilla Raja Maha Viharaya

o

(s

15.05.2024

tate Vesak Festival

o

22.06.2024

-

[World Buddhist Sangha Youth 20™ General Conference

263



% POST

Peddormance Repoet - 20924

(Most Venerable Gangodawila Soma Maha Thero

30.06.2024

\_

ﬂcriptions and Sannas of Sri Lanka

12.08.2024

Rajagala Rock Inscription
Panakaduwa Sannasa

Sangamu Vihara Rock Inscription
Chodangadeva Sannasa

= PP

B G B e B

: ..‘txb..y;.a : .- s -
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(Kandy Esala Perahera

20.08.2024

~

(s

24.08.2024

ridhara Vincent Subasinghe

-
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/Deshabandu Dr. Victor Hettigoda

13.09.2024

-

Destatandy

8 @) ‘q;\an.

SR LANKA

N

/Kala Keerthi Pandit Wimal Abeysundara

27.09.2024

o

[‘World Children’s Day

01.10.2024

\

Ceremonial Declaration of Independence of Sri Lanka

08.10.2024

\_

(World Post Day

09.10.2024

\—
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09.10.2024

-

50" Anniversary of the Universal Postal Union

(Deepavali

31.10.2024

\_

[Christmas

30.11.2024

-

16.12.2024

.

(Century of Radio Communication in Sri Lanka

[National Meelad-Un-Nabi

26.12.2024

-
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2.1.8 Personalized Stamps

A personalized stamp sheet can be obtained from the Philatelic Bureau under the theme “A Stamp for
Your Image.” This stamp is issued upon request by an individual, institution, or registered organization
to feature an image of themselves, a relative or friend, or a preferred scene, along with a Quick Response
(QR) Code.

These personalized stamps are ideal for special occasions such as birthdays, weddings, anniversaries,
promotions, office transfers, and retirements.

However, personalized stamps will not be issued for private use featuring the symbol or building of
any institution, organization, or business entity. In such cases, personalized stamps will only be issued

if accompanied by a special commemorative cover.

These stamps are valid for postage as well.

Development of the Personalized Stamp

» The first personalized stamp introduced by the Philatelic Bureau in 2008.
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» Three personalized stamps introduced on 13.09.2017.

8 ©oan

Baumaatia
BRI LANKA
g
~

& oo
Auany
SR LANYA

» The personalized stamp and first day cover along with a QR code and first issued on
16.03.2021, carry a face value of Rs. 25.00.

: 2 sk s %%, %
e B s :,‘5 . .
1 & 1 foar Dy Cover EOST
.'igf r éj Lanka i i
N @‘mumv-

P POST <y
: www.mystamps. ik N\ —

» The personalized stamp and first day cover along with a QR code and first issued on
01.01.2025, carry a face value of Rs.50.00.
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This service can be obtained from the Philatelic Bureau at Postal Headquarters, its sub-counters in
Kandy, Nuwara Eliya, Negombo, Galle, Matara, Anuradhapura, Kurunegala, Katunayake, Trincomalee
and Jaffna Post Offices as well as from any Post Office in the country.

Charges:
Number of photos that can be included Amount
A sheet including 20 personalized stamps
01 — 02 Photos Rs. 5,000.00
03 — 05 Photos Rs. 6,000.00
06 — 10 Photos Rs. 8,000.00
11 — 15 Photos Rs.10,000.00
16 — 20 Photos Rs.15,000.00

One or two photos can be included as background images without additional charges. An
extra fee of Rs. 1,000.00 will be charged for including three or more photos.

A sheet including 06 personalized stamps
01 - 02 Photos Rs. 2,100.00
03 — 06 Photos Rs. 2,700.00
One or two photos can be included as background images without additional charges. An
extra fee of Rs. 1,000.00 will be charged for including three or more photos.

A sheet including 04 personalized stamps

01 Photo Rs. 1,600.00
Only one photo for the stamp and one background image can be included.

Inquiries : 1950 /011 2326163 — Philatelic Bureau
mystamps.lk@gmail.com / stamps@slpost.lk
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2.1.9 The world's longest stamps

1. The stamp issued by the Department of Posts Sri Lanka in 2011. Length - 123mm

- AR i
-

i
’
t ) BOS masiaea S LANKA

| 45.00

' Vicwrgy Spoon) Stepm Tran BT 280 Y S nene sl

2. The stamp issued by Thailand Post in 2017. Length - 170mm

5. The Department of Posts Sri Lanka issued the longest stamp in Sri Lanka in 2024, depicting the
Perahera of the Temple of the Tooth Relic. Length - 205mm

& o) Baiuans SRILANKA / " 2 } o 500.)2

ol . i -
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6. The Philippine Post has issued the longest stamp in the world in 2024. Length - 234mm

# Simeane Gavs 5S4 hoe Faviu »
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2.1.10 Progress of the Special Projects

Social Service Programs

In 2024, the staff of the Department of Posts
serving at Post / Sub Post Offices across the island
carried out various social service activities for the
social well-being. These initiatives were supported
through financial assistance and voluntary labor of
the staff, and sponsorships.

Blood donation camps were organized across the
island to support those who in need, with donations
made to the National Blood Centre.

Additionally, it has also contributed to maintain the
public's physical and mental well-being by
conducting eye clinics, medical clinics etc.

Figure 2.2:- Medical Clinic — Post Office,
Polgahawela.

Figure 2.1:- Blood Donation Camps — Post
Office, Habaraduwa

Figure 2.3:- Blood Donation Camps — Post
Office, Gampola.

Figure 2.4:- Blood Donation Camps — Post
Office, Karainagar.

Figure 2.5:- Blood Donation Camps — Post
Office, Polonnaruwa.
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The contribution made by the Department of Posts to
social well-being is commendable. They provide
Public Aid, Elders’ Allowances, and Disease
Allowances without generating any revenue and
entirely free of charge. In addition, they frequently
offer refreshments, financial assistance, and essential
food and medicine to the elderly and low-income
people.

Figure 2.6:- Social Services - Post Office,
Gowinna

Figure 2.7:- Social Services - Post Office,
Mawanella

Figure 2.8:- Social Services - Post Office,
Puttalam

Figure 2.9:- Social Services - Post Office,
Trincomalee

Figure 2.10:- Social Services - Post Office, Ella

It is truly commendable to organize island-wide
programs that provide essential educational
support to school children, helping them pursue
their future aspirations.

Figure 2.11:- Social Services - Post Office,
Ratmalana
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The staff can be seen collectively organizing
devotional song concerts, dansals, and other
religious programs in conjunction with religious

Figure 2.12:- Devotional Songs Program — Staff of Figure2.13:- Dansela — Central Mail Exchange

the Department of Posts, Kandy. e
: O I

festivals. Protecting natural beauty is the o 4 _ I '

responsibility of every individual. Tree ' (&3 o

planting is a fundamental solution to address

issues such as deforestation, air pollution, and

rising temperatures.

In line with this, the

staff of the

Department of Posts

can be seen

implementing  tree B 7

planting  programs R o URERRE &

within their office  Figure 2.14:- Shramadana Campaign - Post Office,

premises and in Chunnakam

public areas of their

localities.  »

Figure 2.15:- Tree Planting — Post
Office, Thissamaharamaya

Various projects, including cleaning
and beautifying office premises and =
ecologically important areas within |
the divisions, as well as Shramadana

campaigns, have been carried out aning
with the labor contribution of the Office, Negampaha.
staff.

273



% POST

Peddormance Repoet - 20924

Marketing promotion programs

The Department of Posts successfully earned the trust of its customers by implementing marketing
promotion activities based on modern marketing concepts, with the aim of achieving a revenue target
of Rs. 14,200 million in 2024.

These promotional activities were organized in collaboration with the staff of Post and Sub-Post Offices
across the island, focusing on both the introduction of new postal services and the promotion of
services. Furthermore, stamp exhibitions were held, and Philatelic Clubs were established aiming at
school children.

S ——

Figure 2.22:- Philatelic Workshop - Post
Figure 2.21:- Post Office, Monaragala Office, Matale
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Office Renovations

The Department of Posts annually renovates Post and Sub Post Offices across the island by effectively
utilizing the limited capital allocations provided. The primary aim is to create a pleasant working
environment for the staff while ensuring the necessary facilities are available for customers.

'"

Figure 2.23:- Post Office, Aralaganwila

o

Figure 2.25:- Post Office, Gunnepana

Figure 2.27:- Post Office, PAmunugama Figure 2.28:- Post Office,Moratuwa
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2.1.11 Achievements

) i @ Annual Performance Report of the Department of Posts

- 2023 won a Silver Award at the Annual Reports and

©S=SS S Accounts Awards Competition for the Public Sector

- organized by the Association of Public Finance
el Accountants of Sri Lanka (APFASL).

Sports Achievements

State Services Badminton Tournament - 2024
The players of the Department of Posts achieved,

Groups in category “C” - Championship
Over 40 Singles - Championship
Over 40 Doubles - Championship
Over 50 Doubles - Runners Up

at the final match.

State Services Cricket Tournament - 2024

Ni ] —— Bo Oe . 0o

The Department of Posts’ cricket team won the
championship in Category 'B' at the final match

- 3 F(}}_’ﬁim- +

S

Government Service Table Tennis Championship - 2024
The players of the Department of Posts won,

Category “B” (Male) - Runners Up
Category “B” (Female) - Third Place
Over 40 Singles (Female) - Championship
Under 40 Singles (Female) - Championship
Under 40 Doubles (Mixed) - Championship
Over 40 Doubles (Mixed) - Championship

at the final match.
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2.1.12 World Post Day Celebration - 2024 \ WORLD POST DAY

The official World Post Day celebration was ceremonially held on COMMI

09.10.2024 at the Mail Hall of the Prime Minister’s Office, under the %
patronage of the Hon. Prime Minister of the Republic of Sri Lanka,
Harini Amarasuriya, under the theme “150 years of enabling
communication and empowering peoples across nations”

Postal appreciation awards were given for the year 2023/2024.

Appreciating the Chief Post Offices which have earned the highest revenue nationally

SL POST COURIER Revenue(Rs.Mn.)
First Place Kurunegala 17.5
Second Place = Kegalle 13.7
Third Place Kandy 93
Expedited Mail Service ( EMS) Revenue(Rs.Mn.)
First Place Kandy 31.9
Second Place | Galle 20.3
Third Place Kurunegala 19.8
COD Revenue(Rs.Mn.)
First Place Polgahawela 10.5
Second Place = Kurunegala 9.8
Third Place Ratnapura 9.3

Appreciating the Class I Post Offices which have earned the highest revenue nationally

SL Post Courier Revenue(Rs.Mn.)
First Place Padiyathalawa 34
Second Place | Rajagiriya 3.2
Third Place Kadawatha 3.1
Expedited Mail Service ( EMS) Revenue(Rs.Mn.)
First Place Maharagama 8.6
Second Place @ Pannipitiya 7.5
Third Place Kadawatha 6.9
COD Revenue(Rs.Mn.)
First Place Eheliyagoda 14.9
Second Place = Maharagama 9.9
Third Place Kadawatha 8.9
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Appreciating the Class II Post Offices which have earned the highest revenue nationally

SL Post Courier Revenue(Rs.Mn.)
First Place Harispattuwa 1.6
Second Place = University of Sri 1.3
Jayewardenepura
Third Place Saindamarudu 1.2
Expedited Mail Service ( EMS) Revenue(Rs.Mn.)
First Place Kandy City Centre 52
Second Place | Thalawathogoda 5.0
Third Place Kottawa 2.7
COD Revenue(Rs.Mn.)
First Place Pamunugama 3.5
Second Place | Ginimellagaha 33
Third Place Gonapala Junction 3.2
Appreciating the Sub Post Offices which have earned the highest revenue nationally
SL Post Courier Revenue(Rs.Mn.)
First Place Pannila 1.0
Second Place = Anderson Flats 0.9
Third Place Mudungoda 0.6
Expedited Mail Service ( EMS) Revenue(Rs.Mn.)
First Place Thimbirigaskatuwa 0.5
Second Place | Maliduwa 0.4
Third Place Kandawala 0.3
COD Revenue(Rs.Mn.)
First Place Dedigamuwa 2.0
Second Place | Gothatuwa 1.4
Third Place Ketawala Lewla 1.3

Appreciating the International Letter Writing Competition aimed at school children

First Place

Second
Place

Third
Place

) -
M. Binuthi Lisathma , '
Sujatha Vidyalaya, Nugegoda AN \
%"‘\ .

U.G. Sandanima Mihidini
Ulvitagedara

Gamini  Dissanayake  National
School, Kotmale

M.R. Bushra Kaseem

Presbyterian National School,
Dehiwala

Figure 2.29 — International Letter Writing
Competition, First Place, M.Binuthi Lisathma
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Challenges

Staff Vacancies

Due to suspension of recruitment of new staff for public expenditure management, the number
of vacancies in the Department of Posts is high - Currently there are 4,573 vacancies. Out of
these vacancies, 1,662 pertain to secondary staff responsible for operational work in post
offices, constituting approximately 32% of the sanctioned staff. Managing the department's
operations generally with such a significant number of vacancies presents a considerable
challenge.

Lack of Computer Hardware
The lack of technical equipment for operational activities across the Post Office network,
comprising approximately 4,000 locations, negatively affects service quality. Most Sub Post
Offices operate without computer technology. The insufficient provision of funds to acquire
such equipment has become a significant issue. Currently they provide network services mostly
using their personal telephones.

There is a pressing need to develop or acquire computer software to address the emerging
market competition driven by advanced technologies and to satisfy the evolving needs of
customers. Currently, there are no approved Software Development Officer positions in the
Department’s Information Technology Division, and the individuals recruited as Postmaster
(Class III) with the necessary qualifications are leaving the service to join jobs in private sector.
This challenge confronts the Department of Posts in fulfilling its responsibility to support a
distribution network that encourages small-scale entrepreneurship within an economic
landscape that empowers local manufacturing.

Vehicles for Postal Transportation- The majority of vehicles utilized for postal transport are
aged and dilapidated, and thus recommended for disposal.

Enhancement of Post Office Infrastructure: Among the 653 post offices, 154 operate from
rented premises with limited facilities. While some possess land suitable for constructing
offices, the lack of provisions for new building construction over many years has hindered
efforts to meet this building requirement.

Inadequate provisions for publicity and marketing activities related to the services provided by
the Department of Posts.

Staff training - Limited allocations are insufficient to provide adequate training for nearly
22,000 permanent staff. The inability to release staff for training due to staffing shortages have
also affected negatively to the training programs.

Not considering the financial value commensurate with the cost and labor expended on services
provided free of charge as the department's income - This includes the inability to mentioning
even a nominal value or as the departmental income for the services offering as free postal
facilities to members of parliament and provincial councils, providing postal services to
government institutions, conducting social welfare payments and this exacerbates the minus gap
between departmental income and expenditure.

The operating expenses of the department have significantly increased due to rising payments
to the Sri Lanka Railway Department and the Ceylon Transport Board for postal transport, fuel,
water, electricity, and telephone expenses. Consequently, reducing the revenue-expenditure gap
as anticipated through postage revision has become a challenge.
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2.2.10

Registering new substitutes to continue Sub Post Office services has become challenging due
to the daily wage offered to them.

2.2.11 Taking a long time in decision-making or the lack of mechanisms to provide discounts or special

2.3
23.1
232
233
234
235
2.3.6
2.3.7
2.3.8
2.3.9
2.3.10
2.3.11
2.3.12

2.3.13
2.3.14

charging systems for large-scale transactions, particularly in competitive market situations, arise
from the need to comply with government policies when implementing revenue-generating
special projects.

Future Goals

Achieving 100% of the departmental revenue target (Rs. 18,000 million) in 2025.

Reducing recurring expenditure by 10% in 2025.

Optimizing the utilization of the annual capital allocation received for the year 2025.

Aligning the department's revenue and expenses by 2025.

Implementing the digitalization of the Department of Posts in accordance with government
policies.

Implementing a pilot project in the Western Province to procure 200 electric cargo three-
wheelers and 50 motorcycles to improve goods transportation in courier mail services.
Implementing a project to install solar panels on the roofs of 10 Postal Department building
premises.

Modernizing existing services, introducing new services, and advertising with evolving market
and customer needs, while leveraging modern communication technologies.

Implementing efficiency bar examinations and providing the necessary training to facilitate
human resource development.

Obtaining vehicles on a rental basis due to insufficient allocations for purchasing departmental
transportation vehicles.

Determining service charges based on cost-based pricing, following a cost unit analysis
conducted by the Institute of Applied Statistics Sri Lanka (IASSL).

Facilitating recruitment and promotions to approved positions.

Planning projects with a focus on achieving sustainable development goals in 2030.
Developing underutilized capital assets to make them contribute to revenue generation.

2.3.15 Modernizing the ground floor of the Postal Headquarters to attract both local and foreign tourists.

2.3.16

Implementing operational, developmental, human resource development and sustainable
environmental management practices under the Clean Sri Lanka program.

2.3.17 Revising of the Post Office Ordinance along with the necessary updates and revising the Service

2.3.18

Constitution of the Department of Posts.
Taking necessary steps to establish appropriate government policies and legal frameworks to
expand the cross-border economy.

Postmaster Gengzat—"

~—5.RW.M.R.P. Sathkumara
Postmaster Gencral
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3.1 Statement of Financial Performance

ACA -F
Statement of Financial Performance
for the period ended 31st December 2024
s ived Nudget Note Actusl
Albocstions 2024
W 202)
He R, Ry,
Resewnr Revelpas
< Nom Tax Revenwe & Others ' 14.100,680.904 13627445761 } AcA-
- Vetsl Revense Recripts (A) _u.Tﬁﬁﬁa' T 13A17448,761
- Non Revenue Receipis
. Treawary Impeerts 18.390,533,000 7277258000 ACAD
. Deposits 162,365 587 1408718 ACA
* Advance Accouras 736275620 754,546,099 ACAS
Receips fiom Aperts 324439594258 284,475,989,070
e » . Receipts no Stamp Siock Accownt s 714 4206447106
- Tutal Nos Revenue Receipis (B) 1977276579 296,984,949,023
Total Reyvenue Recripts & Non Revenue
—_— Recepn C= (A 362.077.957,48) 310,029,784
Hemittance to the Treasury (1) 16,187 598927 4.155.577.575
Net Revenwe Receipts & Now Hevenue
- Receipts E = (C(1) 345,590,241 246 306.376.817,299
Less: Eapenditure
- Recurrent Expenditere
Wages, Salanes & Owher Umployment
16,570,950 000 [enefity 2 16,152,752.22) AT 008 1 )
1363100000 Oxher Goods & Services 3 2,002,504 407 2200 RE2IST JACA-NH)
134,500,000 Subsidess, Grases sl Tranylony 4 109.925230 160,759,168
6,000,000 Oder Recument Lapendaare s 337010 370
N?U.‘_l_g Total Wecwerent Eapenditore (V) 1X.26%,055.261 16 A4 652026
Capltnl Expenditure
Rebahdastion & fmpruvessent of Cantadd
290100000 Assens ® 275164397 376,693 669
21, 10X 000 Acgeeution of Capital Assers 7 14] 988 554 JI8355994 ) ACA-2W
MWO00000  Capecity Building (] 16422416 9441022
10,000,000 Oder Copiral Expenditure 9 672036 32
1,490,200,000 Total Caphtal Expenditere (G) 434,235,755 726,942 645
Degout Payments 166,919,029 137,652,157 ACA-4
Advance Payments R 21351 TH2M 495 ACAS
Payment to Agents 323,158.015,466 285053474700
PPayment to Stamp Ssock Accomt 41918831y 4429161 074
Totsl Mais Ledger Expeaditure (11) 328,146,043 534 191,198,492 456
Total Expenditure | = (F+G4 1) 346349344400 348,764,087,147
Halance s o1 3158 December J = (E-1) T (R Hy (2391.309 957)
Baleace us per the Im, ustment
Statement d e (1,749,516.276) (LI17685.434) ACAT
Imprest Balance a8 ot Jist December 7904332582 T26815477 ACAD
TSR
Table 3.1
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3.2 Statement of Financial Position

ACAL
Statement of Financial Position
As at 31st December 2024
Actusl
R Rs
Nun Fisascial Asses
Vroperty. Plant & Equipment ACAE 6,840,507,664 4793811719
Emancial Assgts
Advange Accounss ACA-S5(0) Mlm 1.965065 85
Stamp Stock Accoun 2,003,464.229 2,059,996, 426
Amount Receivable from Agents : 623,565 042
Fixed Depost - People's Bank 858,000 55,000
Cseh & Cash Equivalents ACAS 3A03,881,154 2641547
Total Assets 14,086,734851 10,169.717.818
Nel Assets/ Equity
Net Worth 10 Treasaey 3092,015,516 4.520.895,787
Property, Plant & Equipment Reserve 6,840,507,664 4703813719
Carrent Liabilities
Depanits Acoouts ACAA 104,039,451 128.592.832
Accrued Payment fur Agents 646,291,226 .
Impezst Balance ACAY 3,403.831,154 726,415,477
Tutal Linhikties | 717,518

Detail Accounting Statements in ACA format Nos. 1 10 7 presested in pages from .7, (0,29, asd Anncaures to accounts
presented in pages fram .30, 10 ... T6...., Torm sn (scegral part of these Financial Statcments. The Finascial Statements
have beea prepared in accordance with the Governsmeot Financlal Regulations 150 & 151 and State Accounts Guideline
No. 0672024, dated 16122024 mnd hereby certify thu igueres in these Finacial Statements, Notes 10 sccounts mad other scleyam
sccounts were reconciled with the Treassry Books of Accounts and fuund in agreerment.

We herchy cortily ihat an effoctive intemad control system for the financinl control exists in the Repeeting Entity and carmcd owt
periodic reviews 0o monitoe the effectiveness of internal control system for the financial control and accordimgly makc alveratsons
s roquited for soch systems 10 be effectively carmied out.

Chicf Accounting Officer ' Chief Financial Officee’ Ohef Accountant
Name - Dr, Anil Jasinghe SRWMRPSabhumsara  Direstor (Finance)y Commissioner (Fimance
Designation | Secresary Designation : Post Mester General Name : RV AL Rugapaksta
Duate 1 022025 Date | £y 022028 Dte ./7 02.2028
Ll T |
[ . [ ‘nn"c
U ]
i AS,
Table 3.2
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3.3 Statement of Cash Flows

ACAL
Statement of Cash Flows
for the Period ended 31st December 2024
(T3 p . ¥ Actus]
AN ST o el ighas 7Y

Cash Fluws (rom Operating Actbvities 7 A
Non Revesse Receipts BSUR1L969  10,160.018.455
Revemue Collectad on bedalf of Other Revenue Houds 3,587,571 §588 626,995
Imprest Recelved 3,000 7277255000
Recovesies from Advacce 738,675,103 750,299 445
Deposit Recelved - 48,9 176,706,714
Recvipts from Agenty 284,475.989.070
Reczipts > Saamp Stock Accont 36
Totnl Cash generuted from Operstions (A}
kst - Cvk diskwrsed for:
Personal Emoluments & Operating Payments AR 685210 16,640,429, 162
Sutwifics & Tranaler Payments il L1 160,759,168
Expenditere iocumred vn bedulf of Other Heads 76,107 217
It Sexnilesnent to Treasary 4155577375
Advance Py mesty 772,373.945
Derosit Payments . 137,052,157
Payments to Agents IVIIBOISAEE  IWSESIATITIO
Payment 1o Seamp Stock Account 4,191,303.797 4,429,161,074

Total Cash disbarsed for Operations (5)

NET CASH FLOW FROM OPERATING ACTIVITIES(C p=(A (1)

Cosh Flows from luvesting Activitles
Inerent

Dividends
Tocal Cash generated from luvesting Acthvities (1)

Lesr - Costh dixbarsed for:
Perchase or Coastruction of Prysical Assets & Acquisition of Other

Imesimen| 719,901,970
Total Cash disbursed for Investing Activities (F) 71958197

NET CASH FLOW FROM INVESTING ACTIVITIES| Fym{D)(E)

NET CASH FLOWS FROM OPERATING & INVESTMENT
ACTIVITIES (Gy=( ©) + (F)

Cash Flaws from Fianacing Activitiey

Locd Borrowings

Forcign orrowings

Total Cash geacrated from Fmancing Activitees (1)
Low - Cosh disbursed for:

Repayment of Local Barmwings

Repaymen of Forelgn Boerowings

Total Cash disbursed for Fluancing Activities (1)

NET CASH FLOW FROM FINANCING ACTIVITIES (Jy(Mp1)

5% (719,901,970

T33.719

Net Mevement Jo Cash (K} = (G)+ (1) (5,758,719)
Opening Cask Balance as ot 017 Jansary T32,204,19%
Closimg Cash Balamce ms wt 31" December 716415477

Table 3.3
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3.4 Notes to the Financial Statements

Basis of Reporting

e Objective of reporting
The financial statements are prepared in accordance with Financial Regulations 150 and 151,
as well as State Accounts Guidelines No. 06/2024, dated 16.12.2024.

e Reporting Period
The period from 01 January to 31 December 2024 is the reporting period relevant to these
financial statements.

e Basis of Measurement
The financial statements are prepared on a historical cost basis, and the historical cost of
certain assets has been upgraded to their revalued or fair value. Unless otherwise specified, the
accounts are prepared on a revaluation basis.
The financial statements are presented in Sri Lanka Rupees to the nearest rupee.

e Recognition of Revenue
Transferable and non-transferable revenue is recognized as income in the period in which cash
is received, regardless of the period in which it is due.

e Recognition and Measurement of Property, Plant and Equipment
Assets are recognized as property, plant, and equipment when there is certainty that future
economic benefits related to the asset will accrue to the entity and the asset can be reliably
measured.
Property, plant, and equipment are initially recognized at cost and revalued value is used in
cases where the cost model is not applicable.

e Property, Plant and Equipment Reserve
This reserve account serves as the corresponding account for Property, Plant and Equipment.

e Cash and cash Equivalents
As of December 31, 2024, cash and cash equivalents primarily consist of domestic business

notes and coins on hand.

e When transactions specific to a reporting entity occur, amendments can be made as required
for those models. Accordingly, under the “Basis of Reporting,” the necessary disclosures for
those specific transactions can be made.

e Only the accounting policies relevant to the reporting entity should be disclosed under the
Basis of Reporting.
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3.5 Performance of the Revenue Collection

Rs..000
Description Revenue Estimate Collected Revenue
of the Original Final Amount As a % of Final
revenue Estimate Estimate Revenue
code Estimate
2001.02.00  Postmaster 15,000,000 14,200,000 14,100,681 99
Generals'
Revenue
Table 3.4
3.6 Performance in Utilizing Allocations
Rs., 000
Type of Allocation Actual Allocation
Allocation Expenditure Utilization as a % of
Original Final Final Allocation
Allocation Allocation
Recurrent 18,527,100 20,374,550 18,269,055 90
Capital 1,490,200 1,490,200 434,246 29
Table 3.5

3.7 In terms of F.R.208 grant of allocations for expenditure to this Department as an agent of
the other Ministries /Departments

Rs..000
Ser Allocation Purpose of Allocation Actual Allocation
ial = Received the Expenditure Utilization as a %
Nu from Allocation of Final
mb  which Allocation
er | Ministry/ Original Final
Department Allocation = Allocation
1 Ministry of | Paying - - - -
Finance, allowances
Economic to Graduate
and Policy Trainees
Development
2 Ministry of | Paying - - - -
Public allowances
Services and | to Graduate
Provincial Trainees
Administrati
on

Table 3.6
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3.8 Performance in reporting Non-Financial assets

Asset
Code

9151
9152
9153
9154
9155
9160

9180

Code Description

Buildings and
structures
Machinery
Lands
Intangible assets

Biological assets
Work in progress

Lease assets

Balance as per Balance as per = Yet to be
Board of Survey financial accounte

Report as at position d

31.12.2024. Report as at
31.12.2023
2,395,759 2,395,759 -
2,035,883 2,035,883 -
456,838 456,838 -
12,000 12,000 -
Table 3.7

3.9 Auditor General’s Report — Annexure 02

Rs..000

Reporting
Progress
asa %
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Performance Report

4.1 Performance Indicators of the Department (Based on the Action Plan)

Specific Indicators Actual Qutput as a percentage (%) of the Expected Output
100% - 90% 75% - 89% 50% - 74%
1. Achieving the revenue 99%

target by 100%

2. Minimizing the recurrent - -
expenditure by 10%*

3. Maximizing the utilization 29%*
of annual capital
allocations

Table 4.1

*Due to the increase in transportation costs, utility bills, salaries of government employees, and
overtime, the recurrent expenditure has exceeded the estimated value. This is a situation beyond the

department's control.

** Expenditure was limited in accordance with Budget Circular 01/2024 and 05/2023 - Control of
Public Expenditure.
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Performance of the
Achiving Sustainable
Development Goals (SDG)



5.1 Relevant Sustainable Development Goals identified

Goal / Objective

1. Objective 08
Promote
sustained,
inclusive
sustainable
economic growth,
full and
productive
employment and
decent work for
all.

and

2. Objective 09
Build resilient
infrastructure,
promote inclusive
and  sustainable
industrialization
and foster
innovation.

Target

8.4 Improve progressively,

through 2030,  global
resource  efficiency in
consumption and

production and endeavor to
decouple economic growth
from environmental
degradation, in accordance
with the 10-year
framework of programmes
on sustainable
consumption and
production, with developed
countries taking the lead.

8.5 By 2030, achieve full
and productive
employment and decent
work for all women and
men, including for young
people and persons with
disabilities, and equal pay
for work of equal value.

8.10 Strengthen the
capacity of  domestic
financial institutions to
encourage and expand
access to banking,
insurance and financial
services for all.

9.4 By 2030, upgrade
infrastructure and retrofit
industries to make them
sustainable, with increased
resource-use efficiency and
greater adoption of clean
and environmentally sound
technologies and industrial
processes, with all

Indicators of the
achievement

8.42 Domestic
material consumption,
domestic material
consumption per
capita, and domestic
material consumption
per Gross Domestic
Production GDP.

8.5.1 Average hourly

earnings of
employees, by sex,
age, occupation and
persons with
disabilities.

8.10.2 Proportion of
adults (15 years and

older) with an
account at a bank or
other financial

institution or with a
mobile-money-
service provider.

9.4.1 CO2 emission
per unit of value
added.

3
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Progress of the
achievements to date
0%- | 50%-  75%-
49% 74% | 100%

v
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3. Objective 12
Ensure
sustainable
consumption and
production
patterns.

4. Objective 15

Protect,  restore
and promote
sustainable use of
terrestrial
ecosystems,
sustainably
manage forests,
combat
desertification,
and halt and
reverse land
degradation and
halt biodiversity
loss.

5. Objective 17
Strengthen the
means of
implementation

and revitalize the
global partnership
for  sustainable
development.

countries taking action in
accordance  with  their
respective capabilities.

12.2 By 2030, achieve the
sustainable =~ management
and efficient use of natural
resources.

12.5 By 2030,
substantially reduce waste
generation through
prevention, reduction,
recycling and reuse.

12.b. Develop and
implement tools to monitor
sustainable  development
impacts for sustainable
tourism that creates jobs
and promotes local culture
and products.

15.2 By 2020, promote the
implementation of
sustainable management of
all types of forests, halt

deforestation, restore
degraded  forests and
substantially increase
afforestation and

reforestation globally.

17.16 Enhance the global
partnership for sustainable
development,

complemented by multi-
stakeholder  partnerships
that mobilize and share
knowledge, expertise,
technology and financial

12.2.1 Material
footprint, material
footprint per -capita,
and material footprint
per Gross Domestic
Production GDP.

12.5.1 National
recycling rate, tons of
material recycled.

12.b.1 Sustainable
development

strategies or policies,
along with
implemented policies
equipped with agreed
monitoring and
evaluation tools and,
number of policies
implemented.

15.2.1 Progress
towards  sustainable
forest management.

17.16.1 Number of
countries  reporting
progress in  multi-
stakeholder
development
effectiveness
monitoring
frameworks that

v

296



resources, to support the support the
achievement of the = achievement of the
sustainable  development = sustainable

goals in all countries, in development goals.
particular developing

countries.

Table 5.1
5.2 Challenges in achieving Sustainable Development Goals (SDG)

Shortage of staff

Despite the significant number of vacancies in the Department of Posts, the department continues to
contribute directly and indirectly to achieving sustainable development goals.

In addition to handling postal affairs, the department offers a wide range of services in collaboration
with various agent institutions. Services such as Cash on Delivery (COD) provide crucial support to
small and medium-scale entrepreneurs, helping them market their products across the country. This
creates employment opportunities and contributes to the country’s economic growth.

Furthermore, initiatives such as tree planting at office premises, Shramadana campaigns, and social
service activities are regularly carried out with both financial and labor contributions from the staff.

Developing the infrastructure

The Post and Sub Post Office network, which spans across the country, is undergoing modernization
with the limited available allocations. Currently, an attractive working environment has been created
in many urban Post Offices.

While the department frequently employs technical strategies, the lack of necessary computer
software has posed a challenge.

The Department of Posts continues to comply with the policies of the Universal Postal Union,
ensuring the provision of high-quality international postal services.

In this way, the department contributes in various ways to achieve the Sustainable Development
Goals by 2030.
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6.1 Cadre Management
Service Approved Existing Cadre Vacancies /
Category Cadre (Excess)
Senior 127 77 50
Territory 253 34 219
Secondary 8,925 6,766 2,159
Primary 13,278 11,133 2,145
Table 6.1

6.2 How the lack or excess of human resources has been affected to the performance of the
organization.

Recruitment has been restricted in line with the Public Financial Management Policy. Currently,
there are 4,573 vacancies across various grades, including 1,662 in Postal Service Officer Grades
I, II, and III, and 2,145 in the supporting staff category.

The presence of vacancies from executive to primary levels has adversely affected both the
administrative and operational functions of the department.

The staff shortage has created challenges in key areas such as post office counter operations,
postal transportation, mail delivery, and internal human resource development.

Nevertheless, it is commendable that all staff members have worked diligently to achieve 99% of
the department’s revenue target for the year 2024.

6.3 Human Resource Development - Annexure 03

6.4 Training programs' contribution to the performance of the organization

Although an allocation of Rs. 30 million was made for training activities in 2024, only Rs.16.42
million was fully utilized. This underutilization was primarily due to the inability to release
officers because of national election-related duties and the severe staff shortage within the
department, which made it difficult to free personnel for training and, as a result, it was not
possible to complete the training plan of the Department of Posts 100% successfully.

Nevertheless, the Postal Management Training College and Postal Training Institutes contributed
to enhancing departmental performance by conducting 160 local training programs, 133
provincial training programs, and 23 international training programs, benefiting 21,027 officers.

(Annexure 03)
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7. Compliance Report

No. Applicable Requirement Complianc Brief Corrective
e Status explanation actions
for Non proposed to
(Complied  Compliance = avoid non-
/Not compliance
Complied) in future
1 The following Financial statements / Accounts have been submitted on due date
1.1 Annual financial statements Complied
1.2 Advance to public officers account Complied
1.3  Trading and Manufacturing Advance Not
Accounts applicable
(Commercial Advance Accounts)
1.4 Stores Advance Account Not
applicable
1.5 | Special Advance Account Complied
1.6 Others -
2 Maintenance of Books and Registers (F.R.445)
2.1  Fixed assets register has been maintained Complied
and update in terms of Public
Administration Circular 267/2018
2.2 Personal emoluments register/ Personal Complied
emoluments cards has been maintained and
updated
23 Register of Audit queries has been Complied
maintained and updated
2.4  Register of Internal Audit reports has been = Complied
maintained and updated
2.5 All the monthly account summaries Complied
(CIGAS) are prepared and submitted to the
Treasury on due date
2.6  Register for Cheques and money orders has A Complied
been maintained and updated
2.7  Inventory register has been maintained and Complied
updated
2.8  Stocks Register has been maintained and Complied
updated
2.9  Register of Losses has been maintained and Complied
updated
2.10 Commitment Register has been maintained Complied
and updated
2.11 Register of Counterfoil Books (GA N20) Complied
has been maintained and updated
3 Delegation of functions for financial control (FR 135)
3.1 The financial authority has been delegated Complied

within the institute
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3.2

33

3.4

4.1
4.2

4.3

4.4

4.5

6.2

6.3

6.4

The delegation of financial authority has
been communicated within the institute

The authority has been delegated in such
manner so as to pass each transaction
through two or more officers

The controls have been adhered to by the
Accountants in terms of State Account
Circular 171/2004 dated

1 1.05.2014 in using the Government

Pay roll Software Package

Preparation of Annual Plans

The annual action plan has been prepared

The annual procurement plan has been
prepared

The annual Internal Audit plan has been
prepared

The annual estimate has been prepared and
submitted to the NBD on due date

The annual cash flow has been submitted to
the Treasury Operations Department on the
due date.

Audit queries

All the audit queries has been replied within
the specified time given by the Auditor
General

Internal Audit
The internal audit plan has been prepared at
the beginning of the year after consulting

the Auditor General in terms of Financial
Regulation 134(2)) DMA/1-2019

All the internal audit reports has been
replied within one month

Copies of all the internal audit reports has
been submitted to the Management Audit
Department in terms of Sub-section 40(4) of
the National Audit Act No. 19 of 2018

All the copies of internal audit reports has
been submitted to the Auditor General in

Complied

Complied

Complied

Complied
Complied

Complied
Complied

Complied

Not
Complied

Complied

Not
Complied

Complied

Complied

A total of 226
audit queries
were received
during the
past year.

It takes time to
regulate  the
deficiencies
revealed and
the audit
observations.

Actions
should be
taken to
reduce the
number of
audit
queries.
Submitting

audit reports
with all
relevant
information
included.
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8.2

8.3

8.4

8.5

9.2

9.3

9.4

9.5

terms of Financial Regulation 134(3)
Audit and Management Committees

Minimum 04 meetings of the Audit and
Management Committee has been held
during the year as per the DMA Circular 1-
2019

Asset Management

The information about purchases of assets
and disposals was submitted to the
Comptroller General's Office in terms of
Paragraph 07 of the Asset Management
Circular No. 01/2017

A suitable liaison officer was appointed to
coordinate the implementation of the
provisions of the circular and the details of
the nominated officer was sent to the
Comptroller General's Office in terms of
Paragraph 13 of the aforesaid circular

The boards of survey was conducted and the
relevant reports submitted to the Auditor
General on due date in terms of Public
Finance Circular No.05/2016

The excesses and deficits that were
disclosed through the board of survey and
other relating recommendations, actions
were carried out during the period specified
in the circular

The disposal of condemn articles had been
carried out in terms of F.R. 772

Vehicle Management

The daily running charts and monthly
summaries of the pool vehicles had been
prepared and submitted to the Auditor
General on due date.

The condemned vehicles had been disposed
of within a period of less than 6 months
after condemning

The vehicle logbooks had been maintained
and up dated

The action has been taken in terms of F.R.
103, 104, 109 and 110 with regard to every
vehicle accident

The fuel consumption of vehicles has been
re-tested in terms of the provisions of
Paragraph 3.1 of the Public Administration

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Not
Complied

Complied

Complied

Complied

(

) POST

Performance Report

Actions  are  Instructing
being taken the relevant
for the | divisions.
disposal

process.
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9.6

10
10.1

10.2

10.3

11
11.1

11.2

12
12.1
12.2

12.3

13
13.1

13.2

14

Circular No. 30/2016 0f 29.12.2016

The absolute ownership of the Ileased
vehicle log books has been transferred after
the lease term

Management of Bank Accounts

The bank reconciliation statements had been
prepared, got certified and made ready for
audit by the due date

The dormant accounts that had existed in the

years under review or since previous years
had settled

The action had been taken in terms of
Financial Regulations regarding balances
that had been disclosed through bank
reconciliation statements and for which
adjustments had to be made, and had those
balances been settled within one month

Utilization of Provisions

The provisions allocated had been
without exceeding the limit

The liabilities not exceeding the provisions

that remained at the end of the year as per
the F.R .94(1)

Advances to Public Officers Account

The limits had been complied with

A time analysis had been carried out on the
loans in arrears

The loan balances in arrears for over one
year had been settled

spent

General Deposit Account

The action had been taken as per F.R. 571 in
relation to disposal of lapsed deposits

The control register for general deposits had
been updated and maintained
Imprest Account

Complied

Complied

Complied

Not
Complied

Complied

Complied

Complied
Complied

Complied
(Only a
part has
been
settled)

Complied

Complied

The Regional
Accounts
Offices have
been
continuously
advised to
settle these
matters.

Calling the

Audit and
Manageme
nt
Committee
and a
strong
warning
has  been
issued
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14.1

14.2

14.3

14.4

15
15.1

15.2

15.3

16
16.1

16.2

16.3

17
17.1

17.2

17.3

18

The balance in the cash book at the end of Complied

the year under review was remitted to
Department of Treasury Operations

The ad-hoc sub imprests issued as per F.R.
371 settled within one month from the
completion of the task

The ad-hoc sub imprests had not been issued
exceeding the limit approved as per F.R.
371

The balance of the Imprest Account had
been reconciled with the Treasury books
monthly

Revenue Account

The refunds from the revenue had been
made in terms of the regulations

The revenue collection had been directly
credited to the revenue account without
credited to the deposit account

Returns of arrears of revenue forward to the
Auditor General in terms of F.R.176
Human Resource Management

The staff had been paid within the approved
cadre

All members of the staff have been issued a
duty list in writing

All reports have been submitted to MSD in
terms of their circular no.04/2017 dated
20.09.2017

Provision of information to the public

An Information Officer has been appointed
and a proper register of information is
maintained and updated in terms of Right
To Information Act and Regulations
Information about the institution to the
public have been provided by Website or
alternative measures and it has been
facilitated to appreciate /allegation to public
against the public authority by this website
or alternative measures

Bi-Annual and Annual reports have been
submitted as per section 08 and 10 of the
Right To Information Act.

Implementing citizens charter

Complied

Complied

Complied

Complied

Complied

Complied

Complied
Complied

Complied

Complied

Complied

Complied

Perd
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18.1

18.2

19
19.1

19.2

19.3

19.4

20
20.1

A citizens’ charter / Citizens client’s charter
has been formulated and implemented by
the Institution in terms of the -circular
number 05/2008 and 05/2018(1) of Ministry
of Public Administration and Management

A methodology has been devised by the
Institution in order to monitor and asses the
formulation and the implementation of
Citizens charter/ Citizens client’s charter as
per paragraph 2.3 of the circular

Preparation of the Human Resource Plan

A human resource plan has been prepared in
terms of the format in Annexure 02 of
Public Administration Circular No.02/2018
dated 24.01.2018

A minimum training opportunity of not less
than 12 hours per year for each member of
the staff has been ensured in the aforesaid
Human Resource Plan

Annual performance agreements have been
signed for the entire staff based on the
format in Annexure 01 of the aforesaid
Circular.

A senior officer was appointed and assigned
the responsibility of preparing the human
resource development plan, organizing
capacity building programs and conducting
skill ~development programs as per
paragraph No. 6.5 of the aforesaid Circular
Responses Audit Paragraphs

The shortcomings pointed out in the audit
paragraphs issued by the Auditor General
for the previous years have been rectified

Table 7.1

Not
Complied

Not
Complied

Complied

Complied

Not
Complied

Complied

Complied

Although the
Citizens' Client
Charter has
been
completed, its
implementatio
n is practically
challenging
due to a severe
staff shortage
The Citizens'
Client Charter
is not being
implemented at
present

It has informed
that annual
performance

agreements are
not required to

be signed in
P.A.C.2/2018(
1)

It can be
implemente
d after the
vacancies
are filled

Once it 1is
implemente
d, it can be
properly
enforced.
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08. Conclusion

The Department of Posts, Sri Lanka, has taken a proactive step to meet customer needs by aligning
with the modern competitive market pattern, by promoting and advertising its existing services, which
has resulted in the department has achieved significant growth in the local market and increased its
revenue target for the year 2024. In addition to its postal services, the Department of Posts has
enhanced revenue generation by launching agency services in collaboration with state banks and
financial institutions, contributing to strengthen the government's financial flow, enabling the
Department of Posts to successfully achieve 99% of its revenue target for 2024.

Reducing the gap between income and expenditure by approximately 50% in 2023 was a major
achievement for the Department of Posts, while the main goal for 2024 was to eliminate this gap and
achieve a break-even point, this target could not be met due to a rise in recurrent expenses following
the increase in public sector salaries.

To attract the new generation of tech-savvy consumers, it is essential to identify their needs and take
appropriate steps to meet them. The existing in-person service model must be transformed into a
virtual marketplace for that. A strong transportation network should be established to ensure the
speedy delivery of goods. We must aim to capture the global market through an e-commerce
platform. There is significant potential for generating new revenue through cross-border transactions,
opening access to a limitless and continuously expanding global market.

In situations involving third-party collaboration, a system of rules and regulations to be followed as a
government department should be established, and the decision-making process should be expedited.
To achieve this, we will take steps from our side to formulate a new government policy, viewing
competitive private third-party organizations not as challenges, but as strengths and opportunities,
thereby laying a strong foundation in 2025.
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Abbreviations

1 PMG

2 DPMG(Op)
3 DPMG(Admn)
4 DPMG(Dev)
5 CA

6 CIA

7 DPMG(Prov)
8 Con(OP)

9 Con(Inv)
10 SAS(HQ)
11 SAS(prov)
12 DCA

13 Dir(Tt&PMTC)

14 Dir(PB)

15 Supdt(CME)
16 Supdt(IPS)
17 Supdt(Lia)
18 Supdt(P&D)
19 Supdt(Mkt)
20 Supdt(Supp)
21 S(SPO)

22 Ad. Sec (Pesl)
23 AS(Admn)
24 AS(Buld)
25 AS (UPU)
26 AS(HQ)

27 AS(Fgn)

28 AS(Inland)
29 AS(Rgd)

30 AS(Com)

31 ASICT)

32 AS(Inv)

33 AS(SPO)

34 Civil Eng

35 Mec.Eng

36 AD(ICT)

37 AD (Sy. Co.)
38 Acct(Proc)
39 Acct (Rev)
40 Acct (1A)
41 Acct (BK)
42 Acct (PB)
43 Acct (Sal)
44 Acct (Audit)
45 Acct (stamps)
46 DS

47 RAO

48 RAcct

49 CPM

50 11

51 M(Div)

52 II(Prov)

53 IMT

54 KTAs

55 KPIs

Postmaster General

Deputy Postmaster General(Operations)
Deputy Postmaster General(Adiministration)
Deputy Postmaster General(Development)
Chief Accontant

Chief Internal Auditor

Deputy Postmaster General(Provincial)
Controller (Operations)

Controller (Investigations)

Senior Administrative Secretary ( Head Quaters)
Senior Administrative Secretary (Provincial)
Deputy Chief Accountant

Director( Trainning &Postal Management Training College)
Director (Philatelic Bureau)

Superintendent (Central Mail Exchange )
Superintendent(International Postal Services)
Superintendent (Liasons)

Superintendent (Planing& Development)
Superintendent (Marketing)

Superintendent ( Supplies )

Superintendent ( Sub Post Offices )
Administrative Secretary(Personal)
Assistant Superintendent (Administration )
Assistant Superintendent ( Buildings)
Assistant Superintendent (Universal Postal Union Affairs)
Assistant Superintendent ( Head Quaters)
Assistant Superintendent ( foreign & Parcel)
Assistant Superintendent (Inland Mail)
Assistant Superintendent ( Register Post)
Assistant Superintendent ( Commercial)
Assistant Superintendent ( Information & Communication Technology)
Assistant Superintendent (Investigations)
Assistant Superintendent (Sub Post Offices)
Civil Enginner

Mechanical Engineer

Assistant Director ( Information & Communication Technology)
Assistant Director ( Systems Compilation)
Accountant ( Procurement )

Accountant ( Revenue )

Accountant ( International Accounts)
Accountant ( Book Keeping)

Accountant ( Philatelic Bueru)

Accountant ( Salaries)

Accountant (Audit)

Accountant ( Stamps)

Divisional Superintendent

Regional Administrative Officer

Regional Accountant

Chief Post Master

Investigation Inspector

Investigation Inspector(Divisional)
Investigation Inspector(Provincial)

Inspector Mail Transport

Key Trust Areas

Key Performance Indicators
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International Advanced Postal
Management Programme
Business  Development &
Marketing Course

Managing Quality of Service

International Quality
Management Programme
ORE Workshop for EMS

Intensive  International —Mail
Accounting

Parcel, Logistic & Operations
Management Course

Human Resources Management
Course

Regional Transport Workshop

EAD Workshop

International  Postal  Service
Programme

Intensive EMS Course

SRl
WO B¢

©@e3D%
85000500

®92570 e3®e3% 830DV 3

D ReOWesy
E 8D

)&>)

Foreign Travelling Vote (308-02-01-1102)

12 days

21 days

21 days
12 days
5 days
5 days
21 days

21 days

03 days

03 days

27 days

05 days

008 arewedsn
(e1.080cY8/ 618s)

od&w

US § 325

US § 375

US § 375
US § 700

USD $437.20
+ Rs.24,000/-
USD $528.66
+ Rs.48,000/-
USD $489.33

USD $489.33
USD $239.33
+ Rs.24,000/-
USD $239.33
+ Rs.24,000/-

US § 375

US § 350+
Rs.24,000/-
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Foreign

Foreign

Foreign
Foreign
Foreign
Foreign
Foreign

Foreign

Foreign

Foreign

Foreign

Foreign
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Gained knowledge about advanced
technology in Postal Sector

Revenue growth in the postal industry
relies on strategic ~ business
development, effective marketing, and
innovation

Collaborated with stakeholders to
develop and maintain systems
Understanding quality of service,
TQM, KPIs and leadership

Gained knowledge about EMS
business.

Knowledge in international mail
accounting, focuse on terminal dues
Focusesed on modern parcel and
logistics management

Practiced to drive sustainable growth,
improve HR management, and boost
employee engagement.

Improved regional transportation
systems and connectivity

Reducing or eliminating paper in
work environment, Transport time
reduce system

Knowledge about latest rules and
regulations of governing international
mail  operations, Global Postal
Networks and Associations
Performance of EMS operations &
international postal systems



APPU Exective Council

E Business Technology Course

Enhancement of Postal
Infrastructure  System  Using
Digital Technology Workshop
Disaster ~ Risk  Management
Workshop

International Mail Accounting
Course

e-Commerce  Solutions and
Supply Chain  Management
Course

Regional Strategy Conference for
Asia Pacific Region
International Mail Management
Programme

Postal Business Forum & APPU
Postal CEO Rountable

UPU Regional Project ORE 3
Workshop

Advanced Postal Management
Programme

Total

S CE DEOIMCED GV DEBEB
OB 8OO ¢ yHey ODBOHsT
gouID0 8Ken)

E DEOIWC €D Fw0es DEWD
0857 sOFO® B¢ Yy en O@wONsY
(P98BS @rwm ynen)

ceed @B N0 EWI HBBED
@0sY »J &®

30

14 750

06 days

21 days

12 days

04 days

21 days

21 days

04 days

12 days

05 days
05 days

12 days

US § 2880+
Rs.704,000/-

US $ 375+
Rs.24,000/-
US $ 300+
Pound 75
US $ 100

US $ 375

US § 375

US § 548.66+
US §90
US § 750

US $ 1274.15
+Rs.155,000/-
US §$ 300

US § 350

6,548,966.04

469,500.00

388,500.00

Foreign

Foreign

Foreign

Foreign

Foreign

Foreign

Foreign

Foreign

Foreign
Foreign

Foreign

#@7Yxd 03

Enhanced relationship and encourage
collaboration in the field of postal
services among the member countries
Planning , designing and monitoring a
business using online platforms
Understanding of the Postal
infrastructure system

The workshop covered integrated
disaster risk management

Equipped with latest procedures |,
policies and updates about
international mail accounting

Gained Updated knowledge of e-
commerce and  supply chain
management

Discussed about future regional
strategies

Gained knowledge about UPU
provisions and specific requirements
in international Mail Operations and
Mail Accounting

Discussed the latest trends, challenges,
and opportunities in the postal sector.
Evaluated key performance indicators
(KPIs)

UPU provisions on mail management,
international operations and
accounting
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554
1,089
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459
599
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1,744
656

1,675

1,168
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1,455,478.50
710,192.50

1,087,670.00
1,932,777.87
849,556.00
607,122.11
177,035.00
1,353,461.62
617,079.35
1,265,850.00
813,594.20

10,869,815.63
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Postal Headquarters
310, D. R. Wijewardhana Mawatha,
Colombo 01000

Tele :+84 0112328301-3
Fax :+04 011 24403555
Email : info@slpost.lk/pmgaslpost.ik

01950
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