
Annual Report - 2023 

  
Annual Report 

2023 

Sri Jayewardenepura General Hospital & 
Postgraduate Medical Training Center 

Prepared by: 

Planning Unit 
Sri  Jayewardenepura General Hospital & Postgraduate Medical Training Center  

All Rights Reserved  © 2023 



Sri Jayewardenepura General Hospital 

Content 
1.   Corporate Information   

1.1   Historical Facts 4 

1.2   Corporate Governance Report 5 

1.3   Vision and Mission  8 

1.4   Our Strengths  9 

1.5   Our Expectations  10 

1.6   Hospital Staff  11 

1.7  Medical Specialty Unit 17 

1.8  Our Services  18 

1.9  Our Website  19 

2.   Management Team   

2.1   Chairman’s Message  22 

2.2   Director’s Report  23                                  

2.3   Board of Directors  24 

2.4   Management Committee  25 

2.5    Specialist Staff  26 

3.    Operational Information   

3.1    Summary of  Performance  31 

3.2    General Performance  36 

3.3    Sector Review  37 

3.4    Ten Year Summary  54 

4.    Financial Reports   

4.1    Statement of Financial Position  58 

4.2    Financial Performance Statement  59 

4.3    Cash Flow Statement  61 

4.4    Statement of changes in equity 62 

4.5   Detailed analysis of net assets 63 

4.6    General information & Significant Accounting Policies –2023 64 

4.7    Notes to the Accounts –2023 69 

              4.8   Schedules to the Financial statements  76 

                

5.    Auditor Reports   

5.1    Auditor General’s Report 86 

5.2    Action taken to correct weaknesses mentioned in the Audit Quarries  100 

5.3   Report of Audit Committee  128 

6.     Vision for the Future   

6.1    Expected Medium Term Activities to Improve the Work Performance 
of Institute  

131 



Annual Report - 2023 

1. Corporate Information  



Sri Jayewardenepura General Hospital 

Sri Jayewardenepura General Hospital, a gift by the Government of Japan to the citizens of Sri 

Lanka, on an initiative of His Excellency J. R. Jayewardene, the first executive president of Sri Lanka, 

was ceremonially opened by Ishimaysu Kitaagawa, the representative of Japan and the President of 

Sri Lanka on 17th September 1984. 

Sri Jayewardenepura General Hospital was established by the Act of Parliament No. 54 of 1983. 

The primary intention of establishing Sri Jayewardenepura General Hospital was to provide 

excellent medical and surgical services compared to other government hospitals, at affordable 

prices to the public. 

The first Board of Directors appointed by the then Minister of Teaching Hospitals and Women‘s 

Affairs on 23rd February 1985 consisted of Dr. R.B.J. Peiris (Chairman), Dr. D.D. Samarasinghe 

(Ministry Representative), S.P. Chandradasa (Representative of Ministry of Finance), K.N. Choksy 

(President‘s Counsel), M.T. Fernando (Chartered Accountant), Dr. Malinga Fernando (Director 

General of Health Services) and Dr. S.A. Cabraal (Director - PGIM) and K.D.L. Rathnasena 

(Secretary). The first Board Meeting was held on 28th February 1985. 

First patient was admitted to the hospital on 17th December 1984, under the care of Dr. H. H. R. 

Samarasinghe (Consultant Physician) and the first surgery in the hospital, a thyroidectomy was 

performed by Dr. K. Yoheswaran (Consultant Surgeon) with anaesthesia administered by Dr. K. A. 

Perera (Consultant Anaesthetist) on 17th January 1985. First delivery was on 18th January, 1985 

under the care of Prof.  Kingsley de Silva (Consultant Obstetrician and Gynaecologist). 

Sri Jayewardenepura General Hospital was setup to supplement the curative health service in Sri 

Lanka and to assist in the training of medical undergraduates, postgraduates and other health care 

personnel. While the Board of Directors take policy decisions, operational control is vested on a 

Committee of Management. Financing of the operations and capital equipment is through a grant 

from the General Treasury and revenue generated by the hospital. 

 This modern Hospital has now functioned over thirty nine  years and has maintained the state of 

excellence expected and has developed continuously by acquiring most of the modern medical 

facilities.  

1.1 Historical Facts 
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1.2 Corporate Governance Report 

Corporate Governance is the structure of rules, practices and processes used to direct and manage the organ-

ization. Board of Directors of Sri Jayewardenepura General Hospital is the primary force that influences the 

corporate governance at SJGH. The Board is ultimately responsible for the management of the organization in 

the best interest of all its stakeholders (customers, employees, suppliers, consumers, government, public etc.) 

The Board shall have the powers to execute all things that are necessary for or conductive or incidental to the 

management and administration of the affairs of the hospital.  SJGH is empowered by Act of the Parliament of 

Sri Lanka No. 54 of 1983. 

BOARD OF DIRECTORS 
Board of Directors comprises of eight members appointed by the Hon. Minister of Health and three ex-officio 

members. 

Members appointed by the Minister are; 

The Chairman of the Board 

A representative of the Ministry of the Minister, nominated by the Minister 

A representative of the Ministry of the Minister in charge of the subject of Finance nominated by that minister 

Three persons elected by the Consultancy staff of the Hospital  from among its own members 

Two persons selected from among persons who have rendered distinguished service in their profession. 

Ex-officio members are; 

The Director General of Health Services 

The Director of the Post Graduate Institute of Medicine 

The Director of the Hospital 

COMMITTEE OF MANAGEMENT 
The Board may appoint a Committee of Management to administer the day to day affairs of the hospital. The 

Board may from time to time delegate to the Committee of Management such of its powers, duties and func-

tions as may be determined by the Board. 

The Committee of Management comprises of; 

The Director of the Hospital 

Three persons elected by the Consultancy staff of the Hospital provided that no more than one person is 

from the same cialty. 

The Chief Matron of the Hospital 

The Hospital Secretary  of the Hospital or Chief Administrative Officer of the Hospital 

The Chief Accountant of the Hospital 

The Director of the Hospital shall be the Chairman of the Committee of Management. The Chairman of the 

Board shall have the right to attend any meeting of the Committee of Management. 
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AUDIT COMMITTEE 
Audit Committee functions under the Chairmanship of the Ministry of Finance representative of the Board. 

Audit Committee is empowered to oversee and exercise due diligence and control over the financial aspects, 

operational aspects and performances of the Hospital. This Committee supervises and facilitates the func-

tions of the Internal Auditor and coordinates the functions between the Internal and Government Auditors. 

Audit Committee provides a report to the Board of Directors quarterly. 

The Audit Committee comprises of; 

Ministry of Finance representative of the Board. 

Two of other Board members 

Audit Superintendent of the Auditor General‘s Department participates at the meetings on invitation. 

REMUNERATION POLICY 
Members of the Board shall be remunerated in such manner and at such rates as may be determined by the 

Minister in consultation with the Minister in charge of the subject of Finance. 

Chairman of The Hospital is remunerated in keeping with the effective Circulars of the Government. 

The Director and all other employees are remunerated in keeping with relevant circulars of the Government. 

INTERNAL CONTROL 
Accounting and auditing processes are used in the Hospital‘s finance related activities that ensure the integri-

ty of financial reporting and regulatory compliance. Maximum measures are taken to comply with laws and 

regulations and prevent fraud, corruption, waste and abuse.  

Different units in the Hospital are designed and designated with defined roles such as Administration, Fi-

nance, Procurement, Planning, Quality Assurance, Maintenance and many other supportive functions with 

provision of health care services to the public as the core function of the hospital. All routine activities are 

directly reported to the Director of the Hospital and subsequently to the Chairman, Hospital Board and to the 

Secretary of Ministry of Health. 

Internal control system is monitored by the Internal Audit Unit and the Government Audit through detective, 

preventive and corrective controls. The Internal Auditor reports directly to the Chairman of the Hospital and 

Audit Committee assuring the independence and transparency of the Internal Audit activities.  

PUBLIC ACCOUNTABILITY 

SJGH is a Public Enterprise owned and operated by the Government of Sri Lanka. Therefore it demonstrates 

its competence, reliability, transparency and honesty in a way that allows the public to judge its trustworthi-

ness in utilizing public funds and resources. Thus the Hospital Board is responsible for managing the funds 

and reporting to the Ministry of Health as the line Ministry and the General Treasury of the Ministry of Fi-

nance. Government Procurement Guidelines and Financial Regulations are followed and adhered to. 

Annual Accounts, Annual Budget, Auditor General‘s Report, Annual Report, Quarterly performance Reports 

and Quarterly Progress Review Reports are forwarded to above authorities disclosing all financial activities of 

the hospital. Annual Report of the Hospital comprising of physical performance of the hospital, financial re-

port and the Auditor General‘s report is annually submitted to the Parliament of Sri Lanka for its reference, 

provide information regarding performance, explain decision making and to justify conduct.  
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STAKEHOLDER RELATIONSHIPS 
 

Stakeholders are the categories of individuals or organizations who either care about or have vested interest. 

Handling of stakeholders of the Hospital and attending to their relationships is considered of utmost im-

portance in the management of this state owned enterprise. Stakeholders that fall under this can be identi-

fied as customers, employees, suppliers, community, government as well as competitors. In the process of 

management of stakeholders maximum efforts are taken to focus not only on business values but also on 

individual values and social values as well. 



Sri Jayewardenepura General Hospital 

Vision 

Mission 

“To become the best health care provider of the region” 

“Provide affordable, comprehensive, high quality , safe 
healthcare and develop competency in par with interna-
tional standards  in an ethical, friendly and compassionate 
atmosphere with the use of state of the art technology by a 
competent work force”  

1.3  Vision and Mission 
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1.4 Our Strengths 

 High reputation and long standing  impressive image with highly 
qualified, experienced, competent and dedicated medical, nursing and 
technical staff. 

 

 Drive power and responsibility from a Parliamentary Act ( No. 54 of 
1983). 

 

 Well designed building complex with comprehensive facilities  with 
provisions for further expansion. 

 

 Empowered by technical assistance with modern medical and surgical 
equipment and high standard laboratory facilities to provide patient 
care, staff training , medical education and research. 

 

 Substantial financial contribution from the general Treasury through the 
Ministry of Health and autonomy to deal with financial and 
administrative matters independently. 

 

 Ability to provide patient care in a wide range of medical and surgical 
subspecialties at  very competitive rates compared to 

     other private institutions.  
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1.5  Our Expectations 

 To be a global standard in health care according to a Corporate Plan. 

 To be a State of the Art facility. 

 To be affordable to the  public. 

 To Provide Health care of international standards.  

 To continue training   of Undergraduates & Post Graduates. 

 To be Adequately & competently staffed in all areas. 

 To generate Revenue while been affordable to the public. 

 To honour the rights and benefits of the staff who are employees of 

the Ministry of Health. 
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1.6 Hospital Staff 
Sri Jayewardenepura General Hospital Consists 1856staff members.   

EXECUTIVE  STAFF      

      

DESIGNATION SALARY 
AP-

PROVED 
AVAILA-

BLE MALE FEMALE 

  CODE CADRE CADRE     

CHAIRMANCHAIRMANCHAIRMAN       1 1   

DIRECTOR SL 3 1 1 1   

DEPUTY DIRECTOR (Covering up) SL 3 1 1 1   

SECRETARY SL 1 1 0 0   

BOARD SECRETARY  cum  LEAGAL  OFFICER SL 1 1 1   1 

ACCOUNTANT   (Contract) SL 1 1 1   1 

INTERNAL AUDITOR SL 1 1 1 1   

CHIEF MATRON MT 8 1 1   1 

ASSIST. ACCOUNTANT  (Con 01, Per 1) SL 1 2 2 1 1 

SUPPLIES OFFICER SL 1 1 1 1   

ASSISTANT SUPPLIES OFFICER( Assignment) SL 1 1       

MATRON MT 8 3 3   3 

ADMINISTRATIVE  OFFICER  (Con 1) MN7 1 1   1 

ADMINISTRATIVE ASSISTANT MN 7 1 1   1 

MEDICAL RECORD OFFICER MN 5 1 1 1   

MAINTENANCE ENGINEER SL 1 1 1 1   

BIO-CHEMIST SL 1 1       

WELFARE OFFICER MN 4 1       

IT  SYSTEM ADMINISTRATOR MN 6 1       

BIO - MEDICAL ENGINEER SL 1 1       

CIVIL ENGINEER SL 1 1 0     

Total  23 16 7 9 
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MEDICAL STAFF      

      

DESIGNATION SALARY 
AP-

PROVED 
AVAILA-

BLE MALE FEMALE 

  CODE CADRE CADRE     

CONSULTANT SL 3 50       

GENERAL PHYSICIAN     3 2 1 

GENERAL SURGEON     3 3   

OBS & GYNAECOLOGIST     2 1 1 

PAEDIATRICIAN     1 1   

EYE SURGEON     1 1   

CARDIOTHORACIC SURGEON     2 2   

ORTHOPAEDIC SURGEON     1 1   

OTOLARYNGOLOGIST   (ENT SURGEON)     2 0 2 

CARDIOLOGIST     2 1 1 

ANAESTHETIST     4 1 3 

HISTO  PATHOLOGIST     2 1 1 

RADIOLOGIST     3   3 

NEPHROLOGIST   - Covering  Up 1, PERMA . 1     2   2 

HAEMATOLOGIST     1   1 

NEANATOLOGIST     1   1 

MICROBIOLOGIST     1   1 

RHEUMATOLOGIST     1 1   

NEURO SURGEON     1   1 

NEURO PHYSICIAN     1 1   

DERMATOLOGIST     1   1 

TRANSFUTION MEDICINE     1   1 

ELECTRO CARDIO PHYSIOLOGIST     1 1   

UROLOGIST     1 1   

ENDOCRINOLOGIST     1   1 

ONCOLOGIST     0     

PLASTIC SURGEON     0     

PAEDIATRIC SURGEON     0     

PULMONOLOGIST     1 1   

CHEMICAL PATHOLOGIST      1   1 

V.P.O.P.D.           

INTERVENTIONAL  RADIOLOGIST     1 1   

RESIDENT SPECIALIST SL 3 10 1   1 

Total  60 43 20 23 
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MEDICAL OFFICERS      

      

DESIGNATION SALARY 
AP-

PROVED 
AVAILA-

BLE MALE FEMALE 

  CODE CADRE CADRE     

PERMANENT SL 2 180 126 30 96 

CONTRACT      35 15 20 

GOV. ANNUAL TRANSFER/SECONDMENT     26 15 11 

INTERN MEDICAL OFFICERS     37 22 15 

POST INTERN MEDICAL OFFICERS     40 12 28 

P.G.I.M     57 35 22 

Total  180 187 60 127 

      

      

PARA MEDICAL STAFF      

      

DESIGNATION SALARY 
AP-

PROVED 
AVAILA-

BLE MALE FEMALE 

  CODE CADRE CADRE     

SPEECH THERAPIST MT 6 1 1 1   

CHIEF PHARMACIST MT 8 1 1   1 

PHARMACISTS    perma. 17 MT 6 20 19 6 13 

PHARMACIST  locum 2,      0     

CHEIF PHYSIOTHERAPIST MT 8 1 1 1   

PHYSIOTHERAPIST MT 6 12 9 3 6 

CHIEF  RADIOGRAPHER MT 8 1 1   1 

RADIOGRAPHERS MT 6 21 12 8 4 

CHIEF Medical Laboratory Technologist MT 8 1 1 1   

MEDICAL LABORATORY TECHNOLOGIST MT 6 38 32 18 14 

MLT  - Locum     4 1 3 

THEATRE TECHNICIAN MT 2 6 4 4   

BIO MEDICAL TECHNOLOGIST MN 3 8 5 5   

CARDIOGRAPHER   MT 4 14 8 3 5 

CARDIOGRAPHER   Contract     1   1 

EEG  TECHNICIAN  MT4 1 1 1   

P.H.I MT 5 2 2 2   

OPTHALMIC TECHNOLOGIST  (Locum  01)     1   1 

OPTHALMIC TECHNOLOGIST  (Contract  01) MT 6 4 1   1 

AUDIOMETRICIAN MT 6 2 1   1 

PERFUSIONIST ( Permanent  3 ,  Contract 1) MN 5 3 4 3 1 

OCCUPATIONAL THERAPIST   1 0     

Total  137 109 57 52 
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NURSING  STAFF      

      

DESIGNATION SALARY 
AP-

PROVED 
AVAILA-

BLE MALE FEMALE 

  CODE CADRE CADRE     

NURSING SISTER  (PERMANENT 27, Con. 2) MT 7 30 20   20 

STAFF NURSING      - PERMANENT MT 7 650 547 35 512 

                                      - Contract     6   6 

                                      - TEM. ATTACHED        44 5 39 

                                      - ASSIGNMENT     1   1 

STUDENT NURSES   200 103   103 

Total  880 721 40 681 

      

      

CLERICAL  &  ALLIED SERVICE      

      

DESIGNATION SALARY 
AP-

PROVED 
AVAILA-

BLE MALE FEMALE 

  CODE CADRE CADRE     

CHIEF CASHIER MN 3 1       

MANAGEMENT ASSIST (MN 2)           MN 2 112 45 10 35 

MANAGEMENT ASST. (MN 1)+CASHIER  MN 1 22 58 10 48 

CONFIDENTIAL SECRETARY   MN 7 1 0     

ASSISTANT MEDICAL RECORD OFFICER MN 4 1       

STORE KEEPER MT 2 5 4 3 1 

AUDIT ASSISTANT MT 2 4 2 2   

PLANNING ASSISTANT MN 4 3 3 1 2 

ICT ASSISTANT MT 1 3 3    

OTHER TRAINEE      2  

INTERN TRAINEE     7   7 

Total   152 115 29 86 

 112     

Managemenet Assistant MN2 11     

Managemenet Assistant MN1 10     

Ward Clerk 1     

Cashier 1     

Chief Cashier 135     
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OTHER STAFF      

      

DESIGNATION SALARY 
AP-

PROVED 
AVAILA-

BLE MALE FEMALE 

  CODE CADRE CADRE     

NUTRITIONIST MN 5 2 2   2 

COUNSELLOR MN 5 1 1   1 

LIBRARY ASSISTANT  (Contract) MN 4 2 1   1 

RECEPTIONIST  Perm. 04   MN 1 6 4 0 4 

ELECTRICAL FOREMAN MN 7 1 1 1   

BUILDING FOREMAN MN 7 1 0 0   

B.M.T. FOREMAN MN 7         

BOILER MAN PL 3 3 1 1   

SKILLED WORKERS   25 17     

          CARPENTERS    (03) PL 3   3 3   

          MASONS            (02) PL 3   1 1   

         PAINTERS           (03)   PL 3   2 2   

         PLUMBERS          (03) PL 3   2 2   

        ELECTRICIANS   (12)  PL 3   8 8   

        WELDER               (01) PL 3   1 1   

        ALUMINIUM  FABRICATOR   (01) PL 3     0   

CHEF MN 1 1       

DIET STREWEARDESS MN 1 7 5 1 4 

SEAMSTRESS  (Per -02 , Con. 01 ) PL 3 6 2   2 

DRIVERS PL 3 14 9 9   

THREE WHEELER DRIVER PL 3 2 1 1   

HOUSE WARDEN  Perma.  4 ,  Con. 1 MN 1 7 5 1 4 

TELEPHONE OPERATORS (Per- 7) PL 2 8 7 2 5 

LAUNDRY SUPERVISORS MN 1 1 0 0   

COOKS (Per  07 + Contract 02) PL 3 20 9 8 1 

LAB ORDERLY PL 3 17 7 2 5 

Total  124 72 43 29 
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PRIMARY STAFF      

      

DESIGNATION SALARY 
AP-

PROVED 
AVAILA-

BLE MALE FEMALE 

  CODE CADRE CADRE     

ORDERLY SUPERVISORS PL1 6 2 1 1 

ORDERLIES   -Contract     7 3 4 

ORDERLIES   (PL 2 Salary is given) PL 1 436 139 82 57 

DARK ROOM ORDERLY PL 1 1       

LABOURER  (SKS) PL 1 50 267 154 113 

SKS (Contract)     6 6   

PHLEBOTOMIST PL 2   4   4 

Total  493 425 246 179 

      

      

SUMMARY      

      

DESIGNATION 
AP-

PROVED 
AVAILA-

BLE MALE FEMALE  

  CADRE CADRE      

Executive Staff 23 16 7 9  

Medical Staff(Consultants&Res.Specialists) 60 43 20 23  

Medical Officers 180 187 60 127  

Para Medical Staff 137 109 57 52  

Nursing Staff 880 721 40 681  

Clerical And Allied Service 152 115 29 86  

Other Staff 124 72 43 29  

Primary Staff 493 425 246 179  

Total 2049 1688 502 1186  

      

 1688     

Chairman 1     

Intern MO 37     

Post Intern 40     

P.G.I.M. 64     

Intern Trainee 7     

Other Trainee 19     

      

Total 1856     
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1.7 Medical Specialty Units  

Sri Jayewardenepura General Hospital provides wide range of medical specialty services. 

Patients are offered services by a team of eminent and skilled  specialists. The Specialty 

units providing patient care at  Sri Jayewardenepura General Hospital are listed below 

1.General Medicine     2.General Surgery 

 

3.Obstetrics & Gynecology              4.Pediatrics 

 

5.Anesthesiology      6.Neonatalogy 

 

7.Ophthalmology     8.Oto-rhinolaryngology  

 

9.Neurology      10.Dermatology  

 

11.Cardio Electro physiology   12.Neurosurgery 

 

13.Cardiology                                                           14.Cardio Thoracic surgery 

 

15.Orthopaedics     16.Nephrology  

 

17.Genitourinary and Kidney Transplant   18.Rheumatology & Rehabilitation  

  

19.Endocrinology     20.Histopathology 

 

21.Microbiology      22.Haematology  

 

23.Chemical Pathology    24.Blood bank and Transfusion medicine 

 

25.Radiology                                                         

 



Sri Jayewardenepura General Hospital 

1.8 Our Services  

1.General Medicine 

Target of Sri Jayewardenepura General Hospital is provide range of services to national and interna-

tional community under one roof with high quality and reasonable rates. 

20. Supportive  services 
 Blood Transfusion Services 

 Chanel Service 

 Health Education  

 Immunization 

 Infection Control Service 

 Birth & Death Registration 

 Pharmacy -(24 h service)  

 Emergency Ambulance Service  

 

 Banks (BOC,HNB) 

 Automated Teller Machine (BOC, HNB, Peo-

ples ,Commercial ) 

 Cafeteria 

 Post Office 

 Vehicle Park  

 Grocery Shop 

 Paying machines 

3. OPD-Out Patient Treatment (8.00am –4.00 pm) 

4. Specialized Clinics in all Specialties 

5. ICU (Intensive Care Unit) 
 General ICU 

 Neurosurgical 

 Cardiology 

 Cardio thoracic 

6. HDUs‘ (High Dependency Units) 
 
 Pediatrics          
 Neurosurgical     
 Cardiology 
 Cardio thoracic 
 General Medicine 
 Gynecology 
 

7. Medical Checkup Unit– Variety of Medical Checkup 
packages available  

8.Laboratory services  

 Blood bank and Transfusion medicine 

 Hematology  

 Biochemistry   

 Microbiology 

 Histopathology                      Chemical Pathology 

9. Radiology Services 

 Mammography 

 X –ray 

 Ultra Sound Scan 

 Computer Tomography (CT) 

 DSA Angiograms 

 IVP 

 Barium Studies. 

 CT Guided Biopsy 

 CT Angiograms. 

 Doppler Scans. 

 HSG. 

 Special Examinations 

 FNACUS  Biopsy 

 Dexa scan 

 MRI scan 

11.Neurology Investi-
gation 

 EMG Tests  

 EEG Tests  

    

12. Endoscopy services (UGIE,LGIE) 

13. Urological treatment services 

14. ENT related tests 

15. Vision and related tests 

19. Speech Therapy services 

16. Nutrition advisory services and consultation 

17 Physiotherapy services 18. Psychological Counseling Services 

Patient Care  services 

Other Services  

10.Cardiology Investigation 

 ECG Tests 

 Exercise ECG  

 Halter Monitoring 

 Angiography and Cardi-
ac Catheterization  

 2 DEcho 

 Electro-cardio physiolo-

2.General Surgery 
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1.9 Our Website 

―Sri Jayewardenepura General Hospital official Website‖ 

info@sjghsrilanka.lk 
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2. Management Team 
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2.1  Chairman’s Message 

 
As we navigate the dynamic landscape of the healthcare industry, I am delighted to reflect 

on a year of significant achievements and growth in the Annual Report 2023 of Sri 

Jayewardenepura General Hospital and Post Graduate Medical Training Center. 

 

Since its establishment in 1984 as a state-owned enterprise, Sri Jayewardenepura General 

Hospital and Postgraduate Medical Training Centre has been serving the nation by over-

coming emerging challenges and satisfying patients‘ expectations. We strive to deliver 

high-quality healthcare services that exceed industry standards to the public at an afforda-

ble cost. Our efforts extend beyond clinical excellence; we actively seek ways to reduce 

costs without compromising quality. As a cohesive team, our Board of Directors, Senior 

Management, Consultants, and staff work tirelessly with unwavering commitment to 

achieve our goals. Each person‘s contribution has woven together a vibrant tapestry of 

success driving us toward becoming the best healthcare provider in the country in the near 

future. 

  

As the Chairman of this prestigious organization, I seize this opportunity to express my 

heartfelt gratitude to the Hon. Minister of Health, Hon. State Minister of Health, and Minis-

try of Health for all the cooperation extended to propel us forward. We weather storms to-

gether, adjusting our sails as needed.  

  

Thank you 

 
Dr.Saranaga Alahapperuma 
Chairman 
Sri Jayewardenepura General Hospital & Postgraduate Medical Training Centre     
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2.2 Director’s Report 

It is with great pride that I present the Annual Report for the year 2023, reflecting the re-

markable progress and achievements of Sri Jayawardenepura General Hospital. Over the 

past few years, our institution has consistently demonstrated resilience and growth, de-

spite the challenges faced. 

 

In the financial year 2023, our revenue reached an all-time high of Rs. 4.02 billion, marking 

a significant increase from Rs. 3.13 billion in 2022, Rs. 2.81 billion in 2021, and Rs. 2.35 bil-

lion in 2020. This upward trend is a testament to our dedication to providing quality 

healthcare services and the trust our community places in us. 

 

Equally noteworthy is the rise in patient admissions, which totaled 49,854 in 2023. This 

compares to 42,633 in 2022, 39,916 in 2021, and 45,976 in 2020. The increasing number of 

patients we serve each year highlights our expanding reach and the critical role we play in 

the healthcare landscape of our nation. 

 

These accomplishments are not merely numbers; they represent the lives we touch and the 

health outcomes we improve. As we move forward, we remain committed to our mission 

of excellence in healthcare, continually adapting to meet the needs of our patients and the 

challenges of the healthcare landscape. 

 

I extend my heartfelt gratitude to our staff, stakeholders, and the community for their un-

wavering support. Together, we will continue to elevate the standards of healthcare at Sri 

Jayewardenepura General Hospital. 

 

Dr. Rathnasiri A. Hewage 
Director 
Sri Jayewardenepura General Hospital & Postgraduate Medical Training Centre     
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2.3  Board of Directors-2023 

Pro.S.D.Jayarathne- Chairman- ,SJGH  

Dr.Y.D. Nihal Jayathilaka– Chairman (30.06.2023) 

Dr. R. A. Hewage- Director, SJGH   

Dr.Asela Gunawardhana-Director General of Health Service 

         Prof.Senaka Rajapakshe- Director—PGIM 

 Ms. K. A. Ramya Kanthi- Treasury Representative 

 Dr.(Ms)C.C.Kariyawasam -Consultant -SJGH  

 Dr.H.R.Y.De Silva -Consultant  Representative-SJGH 

 Dr.W.G.R.C.K. Sirisena -Consultant—SJGH  

 Mr.Rukmal Cooray- Board Member 

 Dr.Wimal Karadagoda- Board Member 

 Mr. Sunil Galagama– Health Ministry Representative (from 30.03.2023) 

 Mr A.P. Kurumbalapitiya - Treasury Representative (from 24.08.2024) 
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2.4  Management Committee-2023 

Dr. Rathnasiri Hewage - Director, SJGH   

Dr. C.Ranasinghe  -Deputy Director, SJGH  (up to 22.02.2023) 

          Dr. J. Herath-Consultant Cardiologist 

          Dr. S. Rupasinghe –  Consultant ENT 

          Dr. B. Aeywickrama - Consultant Radiologist 

          Mr. D Totawatta - Accountant 

          Mrs. D.C. Wickramasena –Accountant (From 12.04.2023  ) 

  Mrs.A.N.Saputhanthri - Chief Nursing Officer 

          Mrs. Samitha Senanayake - Chief Nursing Officer(from 09.08.2023 ) 

          Mrs. S. Hadapangoda -      Administrative Officer 

          Mrs. Manel Malwatta- Administrative Assistant(from 12.04.2023)  

          Mrs.W.T.G. Wasantha - Administrative Officer (from 09.08.2023)   
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2.5 Specialist Staff 
 Name of Consultant Specialty  Unit 

1 Dr. D. H. H. Wariyapola  
MBBS,MSOPH, DO(COL), FRCS , 

Ophthalmology Ward16 

2 Dr. (Mrs.) N. L. Amarasena 
MBBS, MD (Colombo), FRCP
(London),FCCP,FRACP (HON) 

Cardiology  Ward19 

3 Dr. (Mrs.) M. Weerasekara 
MBBS, DCH, MD (Pead.), MRCP (UK) 

Neonatology NICU 

4 Dr. C.E.de Silva             
MBBS, MD, MRCP (UK),FCCP 

General Medicine Ward12 

5 Dr. A. D. Kapuruge   
MBBS, MS, FRCS)    
  

Cardiothoracic Surgery Ward20 

6 Dr. K. Cassim  
MBBS, MD 

Rheumatology Ward 16A 

7  Dr. (Mrs.) M.S. Wijerathne  
MBBS (Hons), Melb, FRCS (Ed.) 

 

Neuro-Surgery Ward18 

8 Dr. H. H. Gunesekara 
MBBS(Col), MD(Col), MRC(UK),FRCP 

Neurology  
   

Ward16A 

9 Dr.D.M.M.Manamperi Paediatrics  Ward 01 

10 Dr. P. J. Ambawatta                                           
MBBS,(Col). Path.(Col), MD Pathology(Col)  

Histopathology  Path Lab  

11 Dr. A.S. Rodrigo                                                  
MBBS,  MD (HistoPathology  

Histopathology  Path lab  

12 Dr. (Mrs.) J. S. K. Rajasinghe   
 MBBS, MD ,FRCA (UK)   

Anaesthesia Theatre 

13 Dr. S.M.G. Karunarathne  
MBBS, MS(SL), FSLCOG(UK) , FRCOG,  

Obstetric and Gynaecolo-
gy 

Ward 02 

14 Dr. J.I. P. Herath 
MBBS, MD  

Cardiology  Ward 19 
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 Name of Consultant Specialty  Unit 

15 Dr. (Mrs.) D.S. Ariyawansa  
MBBS, MD (Dermatology) 
 

Dermatology Ward 07 

16 Dr.(Mrs.)N.M.P.K. Arambepola Herath  
MBBS, MD (Radiology) 

Radiology X-Ray 

17 Dr. (Ms.) C.C. Kariyawasan  
MBBS, Dip. Path., MD (Haematology) 

Haematology Haematology 
Unit 

18 Dr. (Mrs.) S. K. Jayathilake 
MBBS, Dip. Medical Micro., MD (Medical Microbiolo-
gy) 

Microbiology Microbiology 

19 Dr.(Mrs.) R. P. S. Palihawadana   
MBBS, MD ,FRCA (UK) 

Anaesthesia Theater 

20 Dr.(Mrs.)R.M.S.T.Samaraweera 
MBBS, MD (Radiology) 

Radiology X-Ray 

21 Dr. H. R. Y. de Silva     
  MBBS, MS, MRCS (Eng), FRCS(Cardiothorasic) 

Cardiothoracic Sur-
gery    

Ward 20 

22 Dr. (Mrs.) A.M.Abeywardane 
MBBS, DTM,MD (Transfution Medicien) 

Transfusion Medi-
cine 

Blood Bank 

23 Dr. S. A. Gunawardana 
MBBS, MS, MRCS (Eng.)FRCS(Glasy) 

Surgery Ward 08 

24 Dr.(Mrs.) S.A.S.P. Subasinghe  
MBBS(Col)Hons, MD (SL) 

General Medicine Ward 17 

25 Dr, L. N. Senavirathna  
MBBS (Col), MS (SL), MRCS (UK) 

Urology and Kid-
ney Transplanta-
tion  

Ward 14 A 

26 Dr. (Mrs.) C.R. Pilimatalawwe 
MBBS, MD (Anaesthesiology) 

 Anaesthesia Theater 

27 Dr.  P.P.C.Prageeth  
MBBS, MD (Anaesthesia), FRCA (UK 

 Anaesthesia Theater 

28 Dr.K.V.C.Janaka 
MBBS, MD, MSC(Diabetis & Endocrinology)MRCP
(Endo) 

General Medicine WD  06 



Sri Jayewardenepura General Hospital 

 Name of Consultant Specialty  Unit 

29 Dr.K.G.Karunaratne 
MBBS.MD,MRCS(Engd) 

Orthopaedics Ward 11 A 

30 Dr.(Mrs.)F.S.Maleen 
MBBS India),MD(Obs & Gyn), 

Obstetric & Gynae-
cology 

Ward  09 

31  Dr. N.Vithanage 
MBBS, Diploma in Pathology, MD (Chemical Pa-
thology) 

Chemical Pathology Path Lab 

32 Dr. (Mrs.) R.A.S.T.Rupasingha 
MBBS(Col), MD ,ORL(Col),   DOHNS(Edin)),MRCF
( UK) 

Otorhinolaryngol-
ogy 

Ward 11  

33 Dr. S.R.P. Kottegoda 
MBBS, MD  

Cardio - Electro 
Physiology 

Ward 19 

34 Dr.(Mrs)D.T.Muthukuda 
MBBS,MD(Col),MRCP(UK) 

Endocrinologist Endocrinology 
Unit 

35 Dr.(Mrs)D.K.Y.Abeywardana 
MD(Radiology)MBBS 

Radiology X-ray 

36 Dr.(Mrs)S.B.T.M.D.S.Tennakoon 
MBBS,DFM,MRCP(Eng),MD-                    
ORL,Head&Neck(Colombo) 

Otolaryngology Ward 11 

37 Dr.M.S.G.Perera 
MBBS, MD 

Pulmonology Ward –07 

38 Dr.B.N.Abeywickrama 
MD(Radiology)MBBS(COL) 

Interventional Radi-
ologist 

X-Ray 

39 Dr.W.G.R.C.K. Sirisena 
MBBS.MS.MRCS.(Edinburgh) 

Surgery Ward 15 

40 Dr.M.T.G.J.Kumara Surgery Ward  14 

41 Dr.Mrs. Harshani perera Consultant Nephrol-
ogist 

Ward  21 

42 Dr.Dilrukshi Perera Anaesthesia General Theater   

43 Dr.A.G.T.Darshani(Cover Up) Consultant Physician  ETU 
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Sri Jayewardenepura General Hospital 

3. Operational Information 
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Sri Jayewardenepura General Hospital 

3.1  Summary of the Performance  

 

Sri Jayewardenepura General Hospital is established under the provision of Parliament act 

number 54 of 1983 and ceremonially opened on 17th of September 1984. Sri 

Jayewardenepura General Hospital is governed by a board of directors which is appointed 

by  Hon. Minister of  Health and act as a training center  for medical undergraduate and 

postgraduate trainees in addition to providing patient care services.  

In 2023 Number of staff members was . 

 
 

 
 
 
 
 
 
 
 
 
 

Summary Approved 
Carder 

Available 
Carder Male Female 

Executive Staff 23 16 7 9 

Medical Staff (con.& Re sp.) 60 43 20 23 

Medical Officers 180 187 60 127 

Para Medical Staff 137 109 57 52 

Nursing Staff 880 721 40 681 

Clerical   & Allied Services 152 115 29 86 

Other Staff 124 72 43 29 

Primary Staff 493 425 246 179 

Total 2049 1688 502 1186 

Chairman 1 
Intern MO 37 
Post Intern 40 

P.G.I.M. 64 

Intern Trainee 7 

Other Trainee 19 

Total 1856 

1688 
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Indicator 2023 2022 
Increase/ 
Decrease

(%) 

1. Number of Patient Beds 1008 1008 0 

2.Total Number of Patient Admissions 49854 42633 16.94 

3. Average Length of Stay (Days)  4.34 4.6 -5.65 

4. Hospital Bed Occupancy (%)  58.57 54.74 7.00 

a. Bed Occupancy of General Wards(%) 57.80 54.03 6.98 

b. Bed Occupancy  of Paying  Wards(%) 65.88 61.73 6.72 

5. Number of Out Patient Department  Visits 25322 19537 29.61 

6. Number. of Emergency treatment Unit Visits 25713 28576 -10.02 

7. Total Number of Patients attended for Clinics 169500 153143 10.68 

8. Total Number of Surgeries done 13054 12436 4.97 

9. Number of Cardio Thoracic Surgeries done 747 664 12.50 

10. Number of Kidney Transplants done 11 33 -66.67 

11. Number of Dialysis  done 4941 5278 -6.38 

12. Number of Echo Cardiograms done 15259 12081 26.31 

13.Number of Coronary angiogram Tests 1347 1200 12.25 

14.Number of Stress Tests 1612 1063 51.65 

15.Number of Deliveries 1818 2144 -15.21 

16. Number of ECG Tests done 43622 40059 8.89 

17.Number of EMG tests done 1237 1043 18.60 

18. Number of X– ray Tests done 76348 72488 5.33 

19.Number of CT studies 11802 10966 7.62 

20.Number of Mammograms done 641 551 16.33 

21.Number of Physiotherapy   done 31717 35068 -9.56 

22.Number of Channel patients    10016 7633 31.22 

23. Number of Refraction Tests done 205 554 -63.00 

24.Number of Nutrition Advices given 1863 1580 17.91 

25. Number of  Speech Therapies done 977 819 19.29 

26. Number of Medical Check-ups 3921 5515 -28.90 

27. Number of Psychological counseling done 1905 1758 8.36 

28. Number of Pathological tests done  1136656 1053566 7.88 

29.Total Number of endoscopy tests done 6118 5239 16.78 

30.Total Number of Blood collection 4385 4525 -3.09 

31.Total Number of deaths 720 721 -0.14 

The table below gives, a comparative summary of the indicators of in and out patient care ser-
vices is given by the hospital  



Sri Jayewardenepura General Hospital 

Following table shows the unit wise summary of in-patient care provided by Sri Jayewardenepura 

General Hospital in 2023.  

Unit 

Patient 

Admissions 
Increase/ 

Decrease 

(%) 

Bed 

Occupancy (%) 
Increase/ 

Decrease 

(%) 
2023 2022 2023 2022 

Pediatric Unit 3176 1867 70.11 84.39 48.78 73.00 

Neonatal Intensive Care Unit 831 798 4.14 57.31 59.01 -2.88 

Gynecology and Obstetrics Unit 4047 4284 -5.53 42.62 64.21 -33.62 

General Medical Unit 15744 13233 18.98 89.86 80.09 12.20 

Surgical Unit 8567 6798 26.02 69.79 61.68 13.15 

Orthopedic Unit 1854 1704 8.80 55.82 31.71 76.03 

Day Care (Eye) 644 566 13.78 10.60 9.12 16.23 

ENT Unit 1466 985 48.83 52.48 17.55 199.03 

Urology Unit 1413 1145 23.41 70.42 75.26 -6.43 

Ophthalmology (Eye) Unit 1066 1108 -3.79 43.55 48.11 -9.48 

Neurology Unit 555 524 5.92 41.83 48.84 -14.35 

Neuro - surgical Unit 885 847 4.49 43.14 80.04 -46.10 

Cardiology Unit 2728 2464 10.71 73.22 46.25 58.31 

Cardio-thoracic  1209 1148 5.31 51.35 70.47 -27.13 

Nephrology & Dialysis Unit 5883 6641 -11.41 42.11 54.80 -23.16 

Cardio-thoracic ICU 708 657 7.76 96.12 70.47 36.40 

Intensive Care Unit 694 686 1.17 75.12 90.29 -16.80 

Paying ward –Class I 1682 1563 7.61 115.42 
117.0

7 
-1.41 

Paying ward –Class II 5047 4327 16.64 57.49 50.94 12.86 
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Description 

 (Rs. ‗000) Increase / Decrease  

2023 2022 
Value 

(Rs. ‗000) 
Percent-
age (%) 

Income generated from operations 4025146 3131723 893,423 28.52 

Government Grant –Recurrent 2442500 2280000 162,500 7.12 

Other Income 94839 64446 30,393 47.16 

Other Operating Income (Interest) 16266 18525 -2,259 (12.2) 

Capital Grant Amortization 375625 516173 -140,548 (27.23) 

Total Income 6954376 6010867 943,509 15.69 

      

Materials & Consumables used 2381901 1681749 700,152 41.63 

Staff cost 3007227 3027085 -19,858 (0.66) 

Depreciation & amortization 375625 516173 -140,548 (27.23) 

Other operating expenses 820661 509218 311,443 61.16 

Total expenses 6585415 5734225 851,190 14.84 

      

Profit /Loss from operation 368961 276642 92,319 33.37 

Finance cost 33111 25589 7,522 29.40 

Other expenses 32080 3817 28,263 740.45 

Profit /Loss before Taxation 303770 247234 56,536 22.87 

Income tax - - - - 

Profit /Loss after Taxation 303770 247234 56,536 22.87 

Following is the summary of the financial performance  of Sri Jayewardenepura General Hospital in 

year 2023 



Sri Jayewardenepura General Hospital 

3.2 General Performance 

Five year  summery 

  
2019 2020 2021 2022 2023 

No. of beds in Hospital 1065 1072 993 1008 1008 

Total No. of admissions 62466 45976 39916 42633 49854 

No. of OPD Attendance 23010 16307 13337 19537 25322 

No. of Clinic Attendance 190716 138502 136085 153143 169500 

No. of Surgeries Performed 14619 11804 10493 12436 13054 

Bed Occupancy Rate (%) 69.33 52.40 54.29 54.74 58.57 

No. of Neonatal deaths 17 10 14 13 15 

Total No. of deaths 847 592 813 721 720 

Hospital Income (Rs.millions ) 4587 5011 4838 5476 6562 

190716 

138502 136085 
153143 

169500 

0

50000

100000

150000

200000

250000

2019 2020 2021 2022 2023

  No. of Clinic Attendance  

23010 

16307 

13337 

19537 

25322 

0

5000

10000

15000

20000

25000

30000

2019 2020 2021 2022 2023

 No. of OPD Attendance  Hospital Income (Rs. Millions) 

14619 

11804 

10493 

12436 
13054 

0

2000

4000

6000

8000

10000

12000

14000

16000

2019 2020 2021 2022 2023

 No. of Surgeries Performed 

4587 
5011 4838 

5476 

6562 

0

1000

2000

3000

4000

5000

6000

7000

2019 2020 2021 2022 2023

 Hospital Income (Rs. millions ) 



Annual Report - 2023 

3.3 Sector Review 
 I. General Medical Unit 

Five year  summery 

  2019 2020 2021 2022 2023 

No. of Clinics Held 342 284 338 291 289 

No. of Clinic Attendance 28496 20831 19033 23358 27181 

Total No. of Admissions 19752 12056 12862 13233 15744 

Bed Occupancy Rate (%) 117.34 67.99 78.76 80.09 89.86 
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II. General Surgical Unit 

Five year  summery 

  
2019 2020 2021 2022 2023 

No. of Clinics Held 352 284 325 328 289 

No. of Clinic Attendance 14479 11051 10279 13529 16320 

Total No. of Admissions 7682 6639 5097 6798 8367 

Total no. of Surgeries 3519 2916 2541 3007 3641 

Bed Occupancy Rate (%) 58.68 52.96 50.62 61.68 69.79 
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III. Gynaecology and Obstetrics Unit 

Five year  summery 

  
2019 2020 2021 2022 2023 

No. of Clinics Held 386 357 280 293 289 

No. of Clinic Attendance 23034 19513 17168 14903 14221 

Total No. of Admissions 7542 6352 4670 4284 4047 

Bed Occupancy Rate (%) 71.40 79.98 53.34 64.21 42.62 

No. of Deliveries 3444 3232 2688 2553 1818 

 Gyn surgeries 1149 1064 897 957 925 

No. of caesarian surgeries 1832 1688 1351 1095 994 
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IV. Pediatric Unit  

V. ENT Unit 

Five year  summery 

Five year  summery 

  
2019 2020 2021 2022 2023 

No. of Clinics Held 466 426 360 372 354 

No. of Clinic Attendance 7912 5124 2636 3472 5737 

Total No. of Admissions 3114 1219 803 1867 3176 

Bed Occupancy Rate (%) 58.64 24.17 19 48.78 84.39 

  
2019 2020 2021 2022 2023 

No. of Clinics Held 287 235 290 293 299 

No. of Clinic Attendance 11552 8084 8412 10709 13998 

Total No. of Admissions 1736 1179 826 985 1456 

Bed Occupancy Rate (%) 63.57 42.83 34.70 17.55 52.48 

No. of Surgeries done 804 584 576 641 728 
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VI. Orthopaedic Unit 

Five year  summery 

VII. Ophthalmology (Eye) Unit 
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Five year  summery 

  2019 2020 2021 2022 2023 

No. of Clinics Held 196 155 187 191 166 

No. of Clinic Attendance 12436 9179 9946 9897 9486 

Total No. of Admissions 2611 2122 1678 1704 1874 

Bed Occupancy Rate (%) 36.64 46.31 34.2 31.71 27.91 

No. of Surgeries done 1916 1548 1490 1433 1566 

  
2019 2020 2021 2022 2023 

No. of Clinics held 242 197 227 231 222 

No. of Clinic Attendance 14813 9974 8427 10651 11629 

No. of Admissions 1570 1145 894 1108 1066 

Bed Occupation Rate (%) 55.13 42.62 40.61 48.11 43.55 

No. of Surgeries performed 3159 2140 1868 2796 2447 
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VIII. Cardiology Unit  

        No. of Admissions 

IX. Cardio-Thoracic Unit 

Five year  summery 

  2019 2020 2021 2022 2023 

No. of Clinics held 98 84 89 96 96 

No. of Clinic Attendance 7889 5215 5409 5925 6184 

No. of Admissions 3121 2560 2531 2464 2728 

Bed Occupancy Rate (%) 87.47 72.94 77.26 46.25 73.22 

No. of Coronary Angiograms 1565 1277 1330 1200 1347 

  2019 2020 2021 2022 2023 

No. of Clinics held 100 84 91 96 99 

No. of Clinic Attendance 4771 3808 3804 4239 4858 

No. of Admissions 1242 1066 1053 1148 1209 

Bed Occupancy Rate (%) 65.82 72.94 45.91 70.47 51.35 

No. of Surgeries performed 728 584 616 664 747 

Five year  summery 
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X. Dermatology Unit 

Five year  summery 

XI. Neonatal Intensive Care Unit (NICU) 
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  2019 2020 2021 2022 2023 

No. of Clinics held 199 178 202 228 231 

No. of Clinic Attendance 10286 6374 6126 8380 9929 

  
2019 2020 2021 2022 2023 

No. of Admissions 1040 1125 873 798 831 

Bed Occupancy Rate (%) 80.40 79.06 65.62 59.01 57.31 

1040 
1125 

873 
798 831 

0

200

400

600

800

1000

1200

2019 2020 2021 2022 2023

No. of Admissions 

10286 

6374 6126 

8380 

9929 

0

2000

4000

6000

8000

10000

12000

2019 2020 2021 2022 2023

 
No. of Clinic Attendance 



Sri Jayewardenepura General Hospital 

Five year  summery 

XII. Rheumatology and Rehabilitation Unit  

Five year  summery 

XIII. Neurology Unit  
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  2019 2020 2021 2022 2023 

No. of Clinics held 93 78 73 96 95 

No. of Clinic Attendance 6268 4083 4473 5538 6559 

No. of Admissions 591 439 517 524 555 

Bed Occupancy Rate (%) 46.92 35.29 56.28 48.84 41.83 

No. of EEG performed 975 839 814 885 1042 

No. of EMG performed 1467 891 1012 1043 1237 
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  2019 2020 2021 2022 2023 

No. of Clinics held 190 164 196 166 143 

No. of Clinic Attendance 4672 3177 3412 3706 3723 
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XIV. Neurosurgical Unit  

Five year  summery 

Five year  summery 
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XV. Nephrology Unit  

  2019 2020 2021 2022 2023 

No. of Clinics held 92 82 94 96 98 

No. of Clinic Attendance 1032 915 742 848 898 

No. of Admissions 1122 983 750 847 885 

Bed Occupancy Rate (%) 47.41 46.12 43.02 80.04 43.14 

No. of surgeries performed 164 219 278 284 158 

  2019 2020 2021 2022 2023 

No. of Clinics held 242 205 191 182 191 

No. of Clinic Attendance 15027 10147 11546 10587 10198 

No. of Admissions with Dialysis  6625 7108 6477 6641 5883 

Bed Occupancy Rate (%) 89.73 94.08 78.8 52.44 73.12 

No. of Kidney transplantations 37 31 50 33 11 

No. of Dialyses 6922 6412 5637 5278 4911 
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XVI. Intensive Care Units (ICU/CCU&CICU) 

Five year  summery 
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2019 2020 2021 2022 2023 

No. of Admissions 1466 1302 1280 1343 1402 

Bed occupancy rate (%) 94.68 80.08 85.72 100.7 85.62 

XVII. Channelling Service 

Five year  summery 

  2019 2020 2021 2022 2023 

No. of Channeled patients 13434 8392 7446 7633 7640 
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XVIII. Haematology Unit 

IXX. Histopathology Unit 

  2019 2020 2021 2022 2023 

No. of Clinics Held 52 42 44 47 49 

No. of Clinic Attendance 2330 1614 1547 2027 1691 

No. of  routine investigations 460567 347131 370545 334186 349684 

No. of special investigations 25563 19779 21644 22247 24722 

  
2019 2020 2021 2022 2023 

No. of specimens received 6160 5764 5274 5125 7083 

No. of investigations done 23458 20239 19233 18206 22516 



Sri Jayewardenepura General Hospital 

XX. Microbiology Unit 

XXI. Biochemistry Unit 

Five year  summery 
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2019 2020 2021 2022 2023 

No. of Cultures performed 48378 33316 26471 28619 29101 

No. of ABST performed 8773 7441 5368 6926 7261 

No. of Serological Tests performed 37340 38676 58026 74416 25839 

No. of AFB Tests performed 2518 1463 892 1251 5603 

Five year  summery 

  2019 2020 2021 2022 2023 

No. of routine tests performed 711223 488709 387272 489804 595759 

No. of  special tests performed 70519 59936 60870 48926 40383 
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FNAC US Biopsy 

Five year  summery 
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XXII. Radiology & Imaging Unit 

  
2019 2020 2021 2022 2023 

No. of X-rays Examinations 50724 39698 34643 42767 44536 

No. of Ultrasound Scans per-

formed 
12899 8974 7054 10945 12824 

No. of CT Scans performed 13031 10551 9740 10966 11802 

FNAC US Biopsy 795 476 411 571 619 

XXIII. Blood Bank 
  2019 2020 2021 2022 2023 
Total No. of Blood packs Collect-

ed  
5552 5147 5489 4526 4061 

No. of Red Cell Units Issued  5201 4991 4743 4584 4548 

No. of ABO and Rh groupings  36709 30964 29019 32660 31118 

Grouping & cross matching  10135 10492 11361 7364 7151 
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XXIV. Medical Check-up unit 

Five year  summery 
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  2019 2020 2021 2022 2023 

Medical Check-ups (FEB) 2919 1771 1460 5053 3316 

Medical Check-ups 

(Executive) 
847 373 280 462 605 

  
2019 2020 2021 2022 2023 

No. of Admissions 7008 5612 5048 5890 6729 

Bed Occupancy rate (%) 73.69 50.83 60.93 61.73 83.73 
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XXVII. ECG unit 

Five year  summery 
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XXVI. Endoscopy Unit 

  2019 2020 2021 2022 2023 

No. of Bronchoscopy 74 33 44 78 94 

No. of Upper GI Endoscopy 1717 1367 1214 1531 1879 

No. of Colonoscopy 583 479 515 580 742 

No. of Fibre Optic Laryngoscopy 1122 758 465 651 695 

No. of Oesophageal Variceal Banding 213 146 130 165 128 

  2019 2020 2021 2022 2023 

No. of ECGs 47270 39227 34973 40059 43622 

No. of Exercise ECGs 1878 1231 960 1063 1612 

No. of Halter monitoring 1089 993 881 981 1287 



Sri Jayewardenepura General Hospital 

XXVIII. Out Patient Department (OPD) and 
Emergency Treatment Unit (ETU)  

Five year  summery 
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Unit 
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Five year  summery 

  2019 2020 2021 2022 2023 

No. of OPD visits  23010 16307 13337 19537 25322 

No. of ETU visits 46973 33357 25702 28576 35769 

  
2019 2020 2021 2022 2023 

Staff training programs 93 135 26 56 40 

OPD/Clinic area Lectures 224 15 02 19 120 

Hospital acquired Infection 

rate 
0.59 0.5 0.62 1.11 1.29 
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XXX. Nutrition Unit 

Five year  summery 

Five year  summery 

XXXI. Psychological Counseling Unit  
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  2019 2020 2021 2022 2023 

No. of referrals from Wards 1310 1151 762 796 972 

No. of referrals from OPD & Clinics 2020 1247 982 784 891 

  2019 2020 2021 2022 2023 

No. of patients 203 1687 1465 1762 1905 

No. of patients referred for Psychiatric or Medical 

treatments 
298 247 217 251 283 

No. of patients referred for legal advice 42 31 24 21 21 

No. of awareness programs conducted 9 03 5 5 9 
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4. Financial Reports  
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4.1 Statement of Financial Position 
Statement of Financial position as at 31st December 
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  4.2   Financial Performance Statement 



Sri Jayewardenepura General Hospital 



Annual Report - 2023 

  4.3   Cash Flow Statement 
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  4.5 Detailed analysis of net assets 
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4.6 General Information & Significant         
Accounting Policies - 2023 
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4. 7 Notes to the  Financial State-
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4. 8 Schedules to the Financial statements -2023 
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5. Audit Reports  
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5.1   Auditor General’s Report  
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Report  of  the Audit Committee-2023 
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6. Future Vision  
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Objectives Activities 

Development of  identified most de-
manded services 

Development of infrastructure of identified ser-
vices 
  

Improve the capacity of Accident & 
Emergency Services. 

 Supplying of identified equipment and con-
sumables 

 Strengthen triage at entrance and continu-
ous  review 

Expanding existing outpatient depart-
ment services. 

 Allocate facilities  (Shifting& Expansion of 
OPD) 

 Provide Efficient and Effective Service to the 
customers 

 Collect the Customer feedback 
 Continue Monitoring and Evaluation 

. Expand Para-medical services.  awareness programme on physiotherapy 
service. 

 Introduce new services ( rehabilitation) 
  

Establishing new units for identified 
specialised treatments under Japan 
Srilanka bilateral coorparation 

 Angio CT Machine 
 Purchase of  ,Local component for(300 

Mn)  . Japanese Grant, Instruments for Den-
tal Unit., Dental X-Ray Machine ,Angio CT 
Room. Cardiac Catheterization lab 

Introducing home visit & pre-hospital 
services. 

 Appoint a team 
 Prepare proposal 
 Getting  board approval 
 Prepare guidelines Implement the Home 

visits (door step care) 
 Review the progress 
 Getting Board approval for telemedicine 

unit 

6.1    Expected Medium Term Activities to Improve 
the Work Performance of Institute  
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Objectives Activities 

Optimize the laboratory services to suit 
the customers need 

 Utilization of facilities to full capacity 
 Strengthening the material supply chain 
 Establishing sample collection and Home 

visit sample collecting services 
 Introducing an ISO Standard program to 

the laboratory. 

Introducing new training programs in 
patient management for foreign stu-
dents. 

 Signing MOUs with High-commissions/ 
tourist agencies 

 Arrange partnerships with foreign and local 
private universities 

 Appoint program coordinator 
 Design training programs and schedules 
 Recruit students from partner universities 
 Make awareness of potential students and 

professionals 
 Enroll and  commence training programs 

Identified the healthcare needs of po-
tential clients. 

 Appointment of team to identify market 
  Allocate  Budget for the survey 
 Conduct market survey 
 Identify the customer need 
 incorporate costumer need in to the Hospi-

tal rolling plan 

Develop the marketing plan  Get approval for  proposal 
 Allocation of funds 
 Prepare TO 
 Select marketing team 
 Development of plan 
 Get the board approval for the plan 
 Implementation of the plan 
 Submitting report and recommendation to 

the SJGH boards 

Optimize the machine and equipment 
for better performance 

 Conduct work study to measure perfor-
mance 

 Appoint expert committee to provide rec-
ommendations 

 Budget for optimizing of machines and 
equipment 

 Review of performance of machines and 
equipment following optimization 

  Ensure proper fire protection and de-
tection mechanism 

 Conduct work study to measure perfor-
mance 

 Appoint expert committee to provide rec-
ommendations 

 Budget for optimizing of machines and 
equipment 

 Review of performance of machines and 
equipment following optimization 
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Objectives Activities 

Ensure efficient waste management  Appoint a team/s for assessment of the exist-
ing and future needs 

 Conduct assessment on waste management 
 Analyze the technical report on each catego-

ries separately 
 Budgeting costs for correction of identified 

issues 
 Implement the recommendations of the re-

port 

Business process reengineering  Appoint a team 
 Plan to convert rigid structure of operations 

to flexible structures 
 Use in-depth ICT 
 Make  changes in key areas 
 Monitor and follow up 

Increase agility of patient care ser-
vices 

 Sense the rapidly changing environment 
 Priorities patient care services based on pa-

tient needs 
 Define sprints and daily stand ups 
 Evaluate at the end of sprints 

Minimize delay in access to health 
services 

 Identify  the gaps by conducting patient in-
terviews 

 Design paperless access to minimize delays at 
service environment 

 Implement paperless services provision 
method  with online booking 

 Monitoring and evaluation for further devel-
opment 

Foster a Culture of Patient-Centered 
Care 

 Identify the existing culture by conducting an 
observational study 

 Define the gaps identified 
 Design appropriate interventions 
 Implement the designed interventions to fos-

ter patient centered care 
 Continuous Monitoring and Supervision 

Optimize continuous professional 
development for all categories of 
staff. 

 Identify areas where training is needed 
through stakeholder  involvement 

 Design training programmes 
 Implement the designed  programmes 
 Evaluate and further develop the pro-

grammes 
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Objectives Activities 
Enrich Research & development cul-
ture 

 Establish ethical committees 
 Conduct routine reviews 
 Train the staff on research and foster research 

culture within SJGH 
 Conduct symposium on research and devel-

opment 
 Award exceptional achievements 

Establish standards of quality patient 
care services. 

 Establish quality circles , WITs etc. 
 Training on 5S, Kaizen concepts 
 Develop standard to compare current with 

future status 
 Implement the training on quality improve-

ment 
 Review progress quarterly 

Ensure compliance with legal re-
quirements 

 Identify legal requirements in asset manage-
ment 

 Appoint team to report on assets compliance 
 Review report and apply recommendations 
 Regular review to monitor compliance 

Conformity with international stand-
ards. 

 Identify international standards related to as-
set management 

 Appoint team to review conformity and re-
port 

 Review recommendations and ensure con-
formity 

Asset management information sys-
tem 

 Requirement analysis for asset management 
 Planning and budgeting for asset manage-

ment module into HIMS 
 Development of asset management system 
 Training of staff on usage of system 

Ensure efficient facility maintenance 
system 

 List all the components in the maintenance 
system 

 Appoint a technical committee 
 Create guidelines for machines and equip-

ment maintenance 
 Maintain separate records for each equip-

ment 
 Update  service agreements with agents 
 Monitor system continuously 
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Objectives Activities 

Enhance and maintained conformity 
with international standards 

 Conducting  audit to gather information 
 Appointing  a committee 
 Conducting meeting with members and tech-

nical experts 
 Preparation of a  report with recommenda-

tions by following International  standards 
 Approval of the report from the Board of 

SJGH 
 Upgrading and maintenance  according to a 

prepared schedule. 
 Preparation of the Self Assessment Report to 

compare with international standards 

Renovate the systems to maximize 
efficiency to give optimal patient 
care. 
  

 Appointment  a committee of experts 
 Conduct  an audit 
 Development of a plan 
 Incorporate it to annual plan and budget 
 Implement the necessary changes 
 Implement actions to rectify non conformities 

Ensure proper communication and 
awareness among staff. 

 Identifying the deficiencies in communication 
 Discuss for suitable action 
 Conduct  for training and workshops 
 Implement actions to rectify weaknesses 
 Evaluate periodically to take necessary change 
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 Refurbish existing of Toilet block in OPD area 

 Interior work .El.V system, Network  Interior system for Admin Building 

 Stainless Steel  Doors for CTOT 

 Refurbishment of Main pump system 

 Construction of Generator Room 

 .PABX System 

 Renovation of air Conditioning system at cardiac building  including new standby 

Chiller and Japanese building 

 Renovation of Eye Clinic 

 Solar system for Hospital 

 Installation of Fire Protection & Detection system 

 Installation of sola system by JAICA fund-local part 

 Civil work to establishment of Dental unit under Japanese grant –local expenditure 

 Bio-Medical /Surgical/Lab equipment 

 OrthopantogramX-ray and civil work ( local component) for of Japanese aid 

 Room medication for CT Angiography Machine room 

 Cardiac Catheterization Machine 

 lectrophysiologyAblation Machine 


