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Background
T o Ay

Sri Lanka Thriposha Limited (“SLTL” or “Company’”) was established as a State Enterprise
under the Companies Act no. 07 of 2007 in 2010. Initially it was known as the “Thriposha
Program” which was established in order to serve the main objective of “Eradication of
Malnutrition in Sri Lanka”. The Thriposha program was initiated in 1973 with the
assistance of the CARE Humanitarian Organization located in USA (“CARE”). At the
beginning the additional food supplement was imported from USA and packed in Sri Lanka
before being distributed to the targeted beneficiaries. The main ingredients in Thriposha
from inception to date are maize, soya and milk powder.

In 1976, the Ministry of Health extended its support to the program and for its
management, Ceylon Tobacco Company (“CTC”’) was selected through a tender selection
process. In 2010, the program was turned into a fully government owned company as Sri
Lanka Thriposha Limited (SLTL) and taken under the purview of the Ministry of Health.
In 2017, SLTL was able to launch their commercial product branded as “Suposha” to the
market, due to the excess capacity generated by the replacement of the extruder in 2016. In
2020, Sri Lanka Thriposha Ltd was attached to the State Ministry of Women and Child
Development, Pre-School & Primary Education, School Infrastructure & Educational
Services as a Line Ministry.




History

The Thriposha program was initiated with the assistance of the CARE
Humanitarian Organization located in USA. At the beginning, the
additional food supplement was imported from USA and packed in Sri
Lanka using ICSM powder.

The Ministry of Health extended its support to the
program. The management of the program was
transferred to the Ministry of Health by CARE.

Tenders were called by the Ministry to select a suitable company to
manage the program, and Ceylon Tobacco Company was awarded the
management after signing a tri- party agreement among the Ministry,
CARE and CTC.

Started the production of Thriposhainthe factory in Ja-
Ela with the introduction of two braidy machines. The
formulaused forproductionwasa combinationofcorn-

soyablend (CSB) and ICSM powder.

CARE completely stepped out from the Thriposha Program.

The program was turned into a fully government owned
company under the Companies Act as “Sri Lanka
Thriposha Limited” (SLTL) and taken under the
purview of the Ministry of Health from CTC who was
managing the program.

Replaced the “Braidy” extruder machine with an “Anderson”
machine which enabled SLTL to cater the full demand of Thriposha.

Introduced a commercial product named “Suposha” to
the market due to the surplus production.




- ¥

Our Vision

Shllk

To be the trusted nutritional provider for the nation
in the elimination of malnutrition through

innovation, sustainability and efficiency.

Our Mission

Our objective is to contribute towards a healthy nation
by providing the nutritionally rich wholesome Thriposha food
to the target beneficiaries and introducing to the market
nourishing supplementary food products
through the purchase of raw materials
from the local farmers.




Comprehensive Analysis

Firstly, the values were identified and the Vision and Mission were then derived from
them.

Goals and strategies were derived considering both internal and external factors which
were gathered from the gap analysis (identified from the interviews) and the
environmental analysis respectively.

The gaps were categorized into 5 improvement areas. Key Focus Areas were derived
considering these gaps and the environmental analysis. Taking all these factors into
consideration, the goals, strategies and actions plans were developed respectively in
order to achieve the vision and the mission.

Vision

External Analysis
y Improvement Areas

Operations

Infrastructure Development

Focus Areas

Information Technology

uman Resource Management

Environmental New Markets and Products

Analysis

Strategies

Action Plan




Values & Focus Areas

The below values were identified as principles the Company would need to abide by

should it wish to achieve its vision and mission:

i o ) I/ 8
Public Focus Nutritional Sustainability Continuous :
Enrichment Improvement Integrity

Four (4) Focus Areas were identified to aid SLTL in aligning its goals and strategies and
ultimately achieve its vision.

Our
Commitment

Our Operations

Focus on sourcing,
processing, marketing
and distribution of
nutritional food
products in a

Focus on eradicating

malnutrition in the

country while being
self sufficientand

diligently

Our Product Our People

maximize sustainable manner
stakeholder value e e while operating

Focusonquality and Focus of our
the standard of
products that are valuable assets -
provided to the end employees
user




Goals were created in order to provide direction on what actions SLTL would need to take,
in order to succeed in its focus areas. These would go on to inform the strategies and action
plans of the Company.

Our Commitment

No Goal Description

Achieve the social welfare Work towards improving the
Goal 1 objectives of our Company's contribution to
stakeholders society.

Our Operations

o

Engage in improving the
Maintain  infrastructure production plant, storage, logistics
and technological and technology, finding new
advancements solutions that minimize costs and

maximize stakeholder value.

Description

Building a sustainable business
environment through an effective
operations management to provide
good nutrition to the nation.

Achieve operational
excellence to enhance
productivity
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Our Product

Goal Description

Achieve product excellence
through research and
innovation

Providing the right products
through innovation and technical
development.

©

Our People

Description

Focus on employee growth and
Promote and enhance development by creating a culture
organisation learning and of learning where employees and
a positive work their employer openly recognize
environment and value the development of

themselves and the Company.




Message of the Chairman

The production and free-of-charge distribution of the Thriposha supplementary meal through the
health clinics islandwide to all pregnant and lactating mothers and underweight infants below five
years of age living in Sri Lanka towards the cause of the fulfillment of the national mission of
bringing forth a healthy populace replete with nutrition was the uppermost purpose among the
objectives set out in the Memorandum of Articles when Sri Lanka Thriposha Ltd. was incorporated
in the year 2011 as a company fully owned by the government with affiliation to the Ministry of
Health and it was possible to well reach out to that goal up to this year as well as from the date of
my assumption of duties in the year 2020.

Despite being in the face of the Corona pandemic situation engulfing the whole world including Sri
Lanka, the Company was in a position to manufacture 8,458 metric tons of Thriposha and Suposha
during the year 2021 using only a very limited amount of resources and was able to earn a total pre-
tax profit of Rs. 129 million.

| owe a debt of gratitude to His Excellency the President, Gotabaya Rajapaksa, Hon. State Minister
of Women and Child Development, Pre-School and Primary Education Infrastructure Facilities and
Education Services following the Sri Lanka Thriposha Limited was brought under the aforesaid
State Ministry, its Secretary, Mrs. K.M.S.D. Jayasekara, Hon. Minister of Health, Nutrition and
Indigenous Medicine, Dr. Keheliya Rambukwella, Secretary, Major General, Sanjeewa
Munasingha, and the Secretary of the Ministry of Finance and Secretary to the Treasury, Mr. S.R.
Attigala and the entire staff at Thirposha including the Board of Directors as well as our suppliers
who provide us with raw materials on time for uninterrupted production and all the others who
assisted us in many ways.

Deepthi Kularatne
Chairman,
Sri Lanka Thriposha Limited.




Organization Structure

Chairman & Board of
Directors

e et
= =il

Supervisor &| | Supervisor
Mgt Assis | |& Mgt Assis

Supervisor-2 &

Mgt Assis Mgt Assis Mgt Assis-3

Mgt Assis  |[Mgt Assis-03| | Supervisor

Acc.Offi Accounts Officer
Administration Officer
Distribution Officer
Finance Officer
Internal Auditor

Mgt Assis Management Assistant

Pur Purchasing Officer

Production Officer

>
>
>
>
>
>
>
>
>

Ware House Officer




Chairman
Mr. Deepthi Kularatne

Board of Directors

Dr. Asela Gunawardena
Director General of Health
Services
Ministry of Health, Nutrition and
Indigenous Medicine

Mr. R. M. P.S. Abeyratne
Assistant Director
Department of external
Resources
Ministry of Finance,
Economy and Policy
Development

Mrs. Theja Herath
Senior Research Officer
Industrial Technology
Institute

Dr. (Mrs) Chitramali de Silva
Maternal and Child Health Bureau
Ministry of Health, Nutrition and
Indigenous Medicine

Attl. Praneeth Mahalla
Legal Advisor
Industrial Technology
Institute



https://www.treasury.gov.lk/ta
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Board of Directors

Mrs. A.P. Kodikara

Mrs. Lakmini N. Magodaratne Chief Finance Officer
Nutrition Coordination Division State Ministry of Women and Child

Ministry of Health, Nutrition and Development, Pre School and Primary
Indigenous Medicine Education Infrastructure Facilities and
Education Services

Mrs. D.C. Wickramasinghe Mrs. Thanuja Priyadarshani Alwis

Chief Finance Officer Secretary to the Board of Directors

Ministry of Health, Nutrition and
Indigenous Medicine
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Information on Total
Production

Thriposha Production from the year 2017 to year 2021

Month

2017

2018

2019

2020

2021

January

56,236

51,069

43,003

46,805

3,334

February

48,288

40,351

35,715

30,492

35,408

March

58,150

47,969

47,125

30,118

62,410

April

46,956

25,720

28,954

30,583

7,541

May

49,432

55,122

38,109

30,745

June

40,134

50,268

43,372

21,959

20,327

July

48,128

49,042

38,534

16,995

33,931

August

53,179

40,374

52,835

4,850

15,232

September

36,295

48,670

47,082

13,147

32,500

October

27,311

50,036

71,004

11,877

20,975

November

49,829

47,152

57,490

16,645

15,792

December

30,017

23,703

17,329

11,910

Master Bags

543,955

529,476

520,552

266,126

247,450

Total M. T.

12,239

11,913

11,712

5,988

5,568

* One Master Bag of Thriposha contains 30 packets of Thriposha weighing 750 grams of

Thriposha.




Information on Thriposha
T Diribution _——

Offices of the Provincial Number of beneficiaries | Thriposha bags distributed
Director of Health Services per month 2021 during the year 2021
Ampara 14,958 4,985

Anuradhapura 43,940 11,704
Badulla 39,504 9,605
Batticaloa 23,957 7,987
Colombo 61,921 24,727
Galle 34,727 9,272
Gampaha 69,107 12,069
Hambantota 29,459 7,794
Jaffna 18,995 5,506
Kalmune 23,513 6,272
Kalutara 31,249 11,937
Kandy 60,058 17,752
Kegalle 30,761 9,285
Kilinochchi 4,977 1,993
Kurunegala 66,028 19,155
Mannar 4,590 1,532
Matale 20,692 5,325
Matara 42,403 11,242
Monaragala 26,540 7,078
Mullaitivu 4,656 1,555
Nuwara Eliya 56,169 8,146
Polonnaruwa 21,023 7,010
Puttalam 29,910 9,210
Ratnapura 51,953 14,002
Trincomalee 19,093 5,080
Vavuniya 7,205 2,405
Chest Hospital 1,550 416
National Health Academy 13,251 4,415

Lady Ridgeway Children’s Hospital 105 42

Total 852,288 237,501




Audit and Management Committee Members and

Other Officers participated in the Meetings

I. Mr. R. M. P.S. Abeyratne - Chairman, Audit Management Committee,
Director, Sri Lanka Thriposha Limited.

ii. Dr. (Mrs.) Chithramali de Silva Member, Audit Management Committee,
Director, Sri Lanka Thriposha Limited.

iii. Dr. (Mrs.) Theja Herath Member, Audit Management Committee,
Director, Sri Lanka Thriposha Limited.

iv. Mrs. M.D. Jeewani Puspalatha Observer, Audit Management Committee,
Superintendent of Audit — National Audit Office.

v. Mrs. Thanuja Priyadarshani Alwis Senior Manager, (Human Resources & Legal)
Sri Lanka Thriposha Limited.

vi. Mr. D.B. Tharindu Chamika Finance Manager, Sri Lanka Thriposha Limited.

vii. Mr. L. J. Sarath Premachandra Convener - Audit Management Committee,
Internal Auditor, Sri Lanka Thriposha Limited.

During the year 2021, three (03) Audit and Management Committee meetings
were held on the following dates :

01 First meeting on the 02nd of March 2021
02 Second meeting on the 25th of October 2021
03 Third meeting on te 16th of December 2021
Key Matters taken up for discussion

01 Income tax in arrears payable for the period from 2017 to 2020 was paid during the year
2021.

02 Increasing the cash limit allowed for Senior Managers to approve expenditue from Rs.
50,000 to Rs. 100,000.

03 Replacement of the revalued amounts of fixed assets of the year 2019.

04 Special matters pointed out in the Auditor General's Report for the year 2020.




Risk Management

As an organization with significant interests in the food manufacturing sector, the company is
inevitably exposed to a range of external and internal risks which can have a significant impact on
its ability to create value. The company’s risk management process sets out to drive an optimum
balance between minimizing the risks associated with the business and maximizing shareholder
value creation. Risk management is also an organization-wide discipline, with clearly defined
governance structures, policy frameworks and procedures in place to identify, manage and mitigate
risks in a consistent manner.

RISK GOVERNANCE

The Board of Directors hold apex responsibility for managing the company’s risk profile in an
effective manner. The Board is supported by the Audit Committee in its risk-oversight duties,
which plays a central role in identifying, monitoring, and managing financial risks as well as
selected employee, customer and environmental related risks. Nonfinancial risks arise primarily at
business unit/functional level, and employees are responsible for the proactive identification and
monitoring of risks throughout the organization.

Board of Directors

l

Audit Committee

1

Management Team

|
1 l 1

Production / Engineering Operations / Quality Human Resources / Finance
Assurance / Marketing




Risk Management

PRINCIPLES AND APPROACH TO RISK MANAGEMENT

In line with the globally accepted three lines of defense model in managing and measuring its risks,
which ensures clear segregation of duties in risk management. Risk identification, Risk assessment,
Risk mitigation, Risk reporting and monitoring.

Third Line Independent assurance by
Internal audit and External Audit

Second Line Risk monitoring and management by
Audit Committee and Board

First Line Risk identification, acceptance, and
mitigation by functions

Risk identification Risk assessment Risk mitigation Risk monitoring /
reporting

» Risk identification : Involves the proactive identification of risks across
all business units and functions, with the engagement
of all employees.

» Risk assessment : Assessment of risks based on the potential likelihood
and magnitude of impact.

» Risk mitigation : Development and implementation of action plans to
effectively mitigate risks.

» Risk monitoring/reporting  : Reporting on key risk indicators to the Audit
Committee and continuous monitoring of key
exposures on an ongoing basis.




Risk Management

RISK APPETITE AND TOLERANCE

Risk appetite and tolerances vital to our risk management process, as it integrates risk management
with business planning, resource allocation and operational management. The risk tolerance level
demonstrates the threshold of risk that the company is willing to accept when pursuing its objectives
and targets.

Low Risk Moderate Risk High Risk

Risk Treatment:
Accept and Monitor

Risk Treatment:
Acceptable

Risk Treatment:
Avoid Risk
Response

Managed through Treatment plan to be

routine procedures and
unlikely to require
specific resources

Risk Response

developed and
monitored by
operational managers

Risk Response
Manage through

specific monitoring /
response procedures

Attention of senior
management needed.
And management
responsibility specified.




KEY PERFORMANCE
- N INDICATORS B

A KPI is short for a key performance indicator, a measurable and quantifiable metric used to track
progress towards a specific goal or objective. KPIs help organizations identify strengths and
weaknesses, make data-driven decisions, and optimize performance.

KPIs provide teams with targets to aim for, milestones to gauge progress, and insights to help guide
decision-making throughout an organization. By monitoring KPIs, organizations can identify areas
of strength and weakness, make data-driven decisions, and take actions to optimize performance.

Indicator
2019 2020 2021

Prodgctlon plan achievement (Total Production in 15,429 7.927 8.171
Metric Tons)
Sal;s Growth = (qurent perlod net sales - Prior 16.77% (39.64%) 2 81%
period net sales) / Prior period net sales

Gross profit margin = (Revenue - COGS) / Revenue

7.91% 8.81% 10.86%

Net profit margin before tax = (Total Revenue -
Total Expenditure without income tax) / Total 5.46% 5.09% 6.36%
Revenue
Working Capital = Current Assets - Current

Liabilities (Rs.Mn) 668.71 645.25 786.29

Remarks: Due to the lack of Quality Raw Material supply (especially Maize) company faced
difficulties in production process since the beginning of year 2020.

Other quantitative financial and non financial KPIs related to specific goals are comprehensively
described in the company's corporate plan.




Sustainable Development

O Goals ———

The main Sustainable Development Goals (SDGs) related to SLTL are:

.  SDG2
(e End hunger, achieve food security and improved nutrition, and promote sustainable

' agriculture

Qe SDG 9
Build resilient infrastructure, promote inclusive and sustainable industrialization, and
foster innovation

10 et SDG 12

HORTES
OO Ensure sustainable consumption and production patterns

In order to ensure that the goals of SLTL are aligned with the SDGs, the SDGs were mapped with the
proposed goals.

Achieve the social welfare objectives of our
stakeholders
Our Commitment

Maintain infrastructure and technological
advancements

Achieve operational excellence to enhance
Our operations productivity

Achieve product excellence through research
and innovation
Our Product

Promote and enhance organisation learning and a
positive work environment
Our People




Strategies

Strategies were then created that would further aid SLTL in achieving its goals by
providing direction on how the Company’s vision would be achieved.

Goal 1| Achieve the social welfare objectives of our stakeholders
Strategies

Ensure uninterrupted supply of the welfare product

Support the development of the communities

Goal 2 | Maintain infrastructure and technological advancements
Strategies

Improve storage capacity and other related facilities

Develop existing production infrastructure to increase
reliability and efficiency

Develop supporting infrastructure within the factory

Improve the IT infrastructure

Goal 3 | Achieve operational excellence to enhance productivity
Strategies

Streamline internal business processes

Improve market penetration and product availability

Comply with quality and safety standards to ensure a
positive work environment

Conduct promotional activities for products

Ensure alignment with government policies and procedures




Strategies

Goal 4 | Achieve product excellence through research and innovation
Strategies

Upgrade resources to facilitate product development and
quality testing

Introduce and upgrade products offered by the Company to
their respective target market/s

Goal 5 | Promote and enhance organisation learning and a positive
work environment Strategies

Improve the recruitment and succession planning process

Encourage individual development through effective training
programs

Establish a holistic performance management system




Annexures
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Stakeholder Analysis

Stakeholder Analysis is a systematic method to identify and analyze stakeholders
by their power and interest. High power, high interest stakeholders are Key
Players. Low power, low interest are Least Important.

Power
SLR

1 b AG . MaoF Ministry of Health
H
. PED GosL

rs of . GT . Treasury
o 0
CPC
. RM 8 PM . . . Employees
. milco . R suppliers

GMOA Trade Linions [Maize and Soya)

. Consumer Affairs  Outsourced transport

T service D s d
providers  poC .Labuu' Authority providers

o .
. DS .
4 Ly

CER
CE&

Local Farmers

MCMCH

Competitors .
Castoms

SLSI

B 'r::.: ies
Third Party Labs eneficiari

Interest

The Parliament of Sri Lanka, Treasury, Ministry of Health and State Ministry of Women and Child
Affairs have the highest power and interest over SLTL. These stakeholders including
others in this quadrant should be closely monitored.

Raw Material Suppliers, Sri Lanka Railway, Ministry of Finance, Public Enterprises
Department are some of the stakeholders having high power and relatively low
interest over SLTL. Since these stakeholders have high power, SLTL should keep
them satisfied, even if their interest is not as high.

MOH, MOMCH, beneficiaries, competitors, farmers are some stakeholders of SLTL
that have low power and high interest over its activities. SLTL should therefore keep
these stakeholders informed of its activities.




List of Abbreviations of Stakeholders

Auditor General

Bank of Ceylon

Central Environmental Authority

Ceylon Electricity Board

Ceylon Petroleum Corporation

Department of Management Services

Government Medical Officers' Association

Government of Sri Lanka

General Trade

Inland Revenue Department

Ministry of Agriculture

Ministry of Finance

Medical Officer of Health

Medical Officer of Maternity and Child Health

Modern Trade

Public Enterprises Department

Regional Director of Health Services

Sri Lanka Railway

Sri Lanka Standards Institution




BN VO Analyss m—

In order to further understand SLTL’s operational environment, a SWOT analysis was
carried out. This is a study undertaken to identify its internal strengths and weaknesses,
as well as its external opportunities and threats.

STRENGTHS

Strong Brand Image

Experience and Expertise in the industry
Governmént Ownership and Support
Employment Opportunity Generator
Empowering the Local Farmer

No Bank Borrowings

Corporate Governance

Job security and employee satisfaction
Increased Production Capacity

Support Services from other Government
Organizations

Self-Sustainability

Strong Brand Build through the Primary

Brand for the Commercial Brands
Job security and employ on satisfaction g

THREATS

Limited Availability of Suppliers
Government Policy Changes:
Non-compliance by Suppliers
Unpredictable Climatic Changes

Intense Competition from direct and
indirect Substitute Products

Price Differentiation with Competitor
Products

More Visibility and Marketing Effort by
Competitors

Threat from Ready to Eat Cereal Products
Diversified Product Portfolio Owned by
Competitors

Direct Competition from Direct and
Indirect Substitute Products

WEAKNESSES

Inefficiencies in Thriposha Distribution
Lack of R&D Facilities
Insufficient Storage Space
Lack of a Backup Plan for Production
Stoppages
Production Inefficiencies
Lack of an Integrated System Solution
Lack of Funds of Expansion
No Accreditations for Quality Standards
HRM Related issues
Lack of SOPs and KPls
Lack of Buffer Stock Build up
Altaring Vision Statements
Lack of Direct Exports
and Awareness
ack of Fundsfor Expansion

OPPORTUNITIE

Potential Infrastructure Development
Obtain Accreditation for Quality
Standards
Integrated System Solution
Automation Possibilities
New Product Development
Market "Suposha" as a Su
Flour

arket Expansion P
Bundling Promotions




Porter’s Five Forces

SLTL manufactures a welfare product known as “Thriposha” which is issued free of charge to
targeted beneficiaries and a rebranded commercial product named “Suposha” which is
marketed to the general public predominantly through a dealer network. Therefore, the
analysis was mainly carried out with the focus on “Suposha” since it is the profit-making
business segment of SLTL.

High

ThreatofSubstitutes Threat of New Entrants

Oligopol
Wide range of cereal-based products in . gop y )
High capital requirements
the market c o of Scal
. conomies of Scale
SLTL only manufactures a single product
. Customer brand loyalty
compared to competitors
. Competitor maintaining a dominant
Many alternative products for breakfast pet! intaining :
. . . position
Low-costalternatives availablein the
No specific government laws and
market |
regulations
Rice is the staple food in Sri Lank}, - g

Intensity of ExistingRivalry

Oligopoly

Lack of differentiation
High startup costs
Penetratetheinternational
market

SupplierPower

No substitutes for Maize and Soya

Main raw materials are agricultural
products

Unpredictable weather patterns affecting
supply

Sole supplier for milk powder Sole supplier
for fuel used for operations

Specialized spare parts are required for the
production process
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Statements

SRI LANKA THRIPOSHA LTD

STATEMENT OF COMPREHENSIVE INCOME AND EXPENDITURE

For the year ended 31st December 2021

INCOME

Revenue

Less : Cost of Ready to used product
: Cost of Sales

Gross Profit

Other Income

Less:Expenses

Sales and Distribution Expenses
Administration Expenses
Financial and other Expenses
Net Profit Before Tax

Income Tax for the year - 2021

Net Profit After Tax

The above statement of comprehensive income is to be read in conjunction with the accounting
policies and note to the financial statements appear on pages 06 to 30 which form an integral

part of these financial statements.

Notes [

1 993 049 723

(1 773 :858,204)
' (2.752.848)

31/12/2020
Rs.

1,895,602,712
(1,467 ,445,467)
(357,336,048)

'}"’ 13 438’581

-'.
v pe
i :
o-

'37 655 164

iiinisarsone
5106.755.873

4 214 731

170,821,197

39,124,771

10,131,867
92,126,861
6,961,464

109,220,191

100,725,776

(23 627:.820)

---ca-:

(13,497,065)

- ‘105 520,305

87,228,711 |




ASSESTS
Non Current Assets
Property. Plant & Equipment

Differad Tax Assets
Current Assets
Inventories

Trade & Other Receivables
Cash & Cash Equivalents

Total Assets

EQUITY AND LIABILITIES

Capital and Reserves

Stated Capital

Deferred Liability

|Revaluation Reserves

Accumulated Income Over Expenditure
Total Equity

Non Current Liabilities
Retirement Beneafit Obligation
Madical Fund

LC Term Loan

Current Liabilities
Trade & Other Payables

Total Equity & Liabilities

SRI LANKA THRIPOSHA LTD
STATEMENT OF FINANCIAL POSITION
As at 31st December 2021
31/1212021

Rs.

1,162,746,585
10,162,946
311,345,310

117,867,716
653,805,894

31/12/2020
Rs.
1,151,901,840
333,079
205,757,637

138,384,632
448 334,873

1,083,018,919

792,477,143

2,255,918,451

1,944,712,162

304,600,000
407,750,518
511,096,168
666,621,192

304,600,000
199,356,451
462,898,383
731,769.717

1,880,067,876

78,690,831
433,945

1,698,625,552

75,103.012
318,623
23,437,500

79,124,775

206,725,799

98,859,135

147,227 475

2,265,918,451

1,944,712,162

The above statement of financial position is to be read in conjunction with the accounting policies and
notes to the financial statements appear on pages 06 to 30 which form an integral part of these
Ifinancial statements.

These financial stateaments have been prepared in compliance with the requirements of the
Companies Act No 07 of 2007. Sri Lar@e Thriposha Limited,

Head of Finance Finance
The Board of directors is responsible for the preparation and presentation of these financial
statements.

Approved and signed for and on behalf of the Beard

I

Chairman Chuirmaen //'T.Direcwr
be 1 Thrinosha Limited

Ja-Ela, Kapuwatta
Qate: 24/02/2022
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Cash Flow from Operating Activities
Income over expenditure before Tax

Adjustments for

Depreciation

Interest Income

Gratuity Provision for the year
Provision Medical Contribution
Prior year adjestment

Operating Profit Before Changes in Working Capital

Changes in Working Capital

Increase / (Decrease) in Trade & Other Receivables
Increase / (Decrease) in Trade & Other Payables
Increase ! (Decrease) in Inventories

Cash Generated from Operating Activities

Less: Gratuity Paid
Medical Benefits Paid
Net Cash Flow from Operating Activities

Cash Flow from Investing Activities
Acquisition of Property, Plant & Equipment
Investment in Short Term Investment

LC Term Loan Repayment

Interest Received

Net Cash Flow from Investing Activities

Cash Flow from Financing Activities
Capital Grant from Ministry of Health

Net Incresed in Cash & Cash Equivalent
Cash & Cash Equivalent Brought Forward
Cash & Cash Equivalent Carried Forward

Analysis of tha Cash & Cash Equivalent shown in
the statement of financial pesition

Bank of Ceylon Ja-Ela Ac No 71324617

Bank of Ceylon Ja-Ela Ac No 80306803

SRI LANKA THRIPOSHA LTD
CASH FLOW STATEMENTS

For the year ended 31* December 2021

31/12/2021
Rs.

129,148,125

63,622,209
(15.605,267)
6,628,704
226,800
(172,326,311)

31/12/2020
Rs.

100,725,776

61,575,852
(22,575.619)
26,568,298

221,760
44 016,492

{(117,453,776)
11,694,349
20,516,817

124,010,657
(105,587,673}

109,808,783
210,532,559
48,602,109

(107,871,339)
(26,896,880)

38,929,902
50,634,251

(3,040,975)
(111,478)

(86,166,110)
124,366,449

(4,775,090)
(149,974)

47,481,798

(26,270,069)

(138,264)

(23,437,500)
4722727

119,441,386

(210,045,343}
(163,022)
79,687,500
5,384,276

(45,123,105)

192,091,625
194,450,217

146,039,413

{125,136,589)

(51,206,324)
(56,901,527)

202,940,940

340,489,630

146,039,412

226,499,810
113,989,819

101,983,383
44,056,030

340,489,630

146,039,413
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SRI LANKA THRIPOSHA LTD

MANUFACTURING ACCOUNT
For the year ended 31 December 2021

Notes * “131/12/2021
TR

COST OF MANUFACTURING

Raw Materials & Packing Material $
Balance as at 01/01/2021 5 143 338 765‘
Suposha PM Balance as at 01/01/2021 : * 16,246,547

Purchase % 1 521 ,135;242

-
-

31/12/12020
Rs.

117,286,466

1,126,423,719

1'680 720,554
Impairment of Inventory ' i (44;604)
Balance as at 31/12/2021 (172 340 457)

1,243,710,185

(143,338,765)

Cost of Raw Materials Consumed ; 5 508 335 493

Direct Labour and Management Cost I 204.362 31 91'
Factory Overheads © 0 1121,615:903

1,100,371,420

225,256,009
140,813,279

~1,834,315,715_

Working Progress AL LTyt e
Balance as at 01/01/2021 ¥ .487,639:

Balance as at 31/12/2021 0 (15,072,093)

1,466,440,708

2,192,398
(1,187,639)

(13,584 459)

a -~

Tl SRE S Tl

" a- i e et
o

1,004,759

Total Production Cost 1,820, 429 261

1,467,445,467




Sri Lanka Thriposha Ltd
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31%" December 2021

I.  Significant Accounting Policies
LLI Reporting Entity

Sri Lanka Thriposha Lid. is o limited liability company incorporated and damiciled in Sri Lanka as 8 fully Gavernment
owned company under the supervision of Ministry of Healdh,

In 2020, Sri Lanka Thriposha Ltd was attached o the State Ministry of Women and Child Development, Pre-School &
Primary Education, School Infrasicucture & Educational Services as a Line Ministry, (Special Gazelte Paper 218727
dared 09,08,2020)

The registered office of the Compuny and the principal place of business is located at P O Box 17, Kapuwatta, Ja-Fla,
Sri Lanka.

1.1.2 Principal Activitics and Nature of Operations

The Company is the sole company for manufacturing “Thriposha™: for “Thriposha distribution program™ of M inisery of
Health,

I'he other principal activities of the company were:

To facilitate to development, production and distribution of “Thriposha™ — a Sri Lanka fortificd supplementary
fod product in order to reduce maternal and child malnutrition in Sri Lunka. >

To encournge the income generation path for local farmers wha supply Lhe raw material for Thripasha Production
as far as possible.

To prodluce and roarket any other form of fortified blended food items hased on Government policy.

To assess the anaval requirement of Thriposha and take necessary action to supply.

1.1.3 Board of Directors

Mr. Deepthi Kularathna (Chairman)
Dr.Asela Gunawardana

Dr.Lukmini N. Magodarathna

Mrs, HLM. ‘Theja Herath

Mr. Praneeth Mahalla

. Chithrarmalee De Silva

Mr. RIM.P.S. Abeyrathna

Obscrvers

1. Mrs, D.C Wickramasena
2. Mrs, AP, Kodikara
Hoard Secretary

Mrs. Thanuja Priyadharshani Alwis




Sti Lanka Thriposha Ltd
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2021

1.1.4 Auditor
National Audit Office
No.306/72, Polduwa Road,
Battaranlla
1.L.5 Bankers
Bank of Ccylon
Ju-Lla
1.1.6 Date of Authorization for Issoe

The Financial Statcments of Sri Lanka Thriposha Limited for the year ended 31 Decernber 2021 was wuthorized for
issue in accordance with the resolution of the Board of Dircctors,

1.1.7 Basis of Preparation

The financial statcments of the Company have been prepared in accordance with Sri Lunka Accounting Stundurds,
which comprisc Sri Lanka Financial Reparting Standards (‘ST.FRS), Sri Lanka Accounting Standards CLEKAS"), These
financial statcments have been preparcd under the historical cost convention except for financial assets and labilities
which are measured ot fair value. The preparation of financial statements in conformity with Sri Lanka Accounting
Standards requires the vse of certain critical accounling estimates. 1L also requires management Lo exercise its judgment
in the process of applying the Company's accounting policies. The areas involving a higher degree of judgment or
complexity, or arcas where assumptions and estimates are significant to the Company’s financial statements. are
disclosed in the financinl statements.

a. Statement of Compliance

The financial statements which comprise the statement of comprehensive income and expenditure, statement of finencial
position, statement of changes in equity and cash flow statement together with the accounting policies, buses and notes
(the “financial stacements™) have been prepared in accordance with Sri Lanka Accounting Standards (SLFRS/LKAS)
us issued by the Institute of Chartered Accountants of Sri Lanka (CA Sri Lanka) and the requirement of the Companies
Acl No.Tol 2007,

b.  Basis of Measurement

The financial statements have been prepared on historical cost basis excepl where appropriate disclosures are made with
regard 10 [air value under relevant notes.

¢. Comparative Information

Comparative informalion including quantilalive, narrative and descriptive information is disclosed in respecl of the

previous period for all amounts reported in the fnancial statements in order 10 enhance the understanding of the [nuncial
statements of the current period and 1o improve the inter-period comparability,




Sri Lanka Thriposha Ltd - S
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31% December 2021

The sccounting policics st out below have been applied consistently o all perivds presented in these financial
statements, unless otherwise indicated,

When the presentation or classification of items in the financial sratements have been amended, compurative amounts
have also been reclassified to conform with the current year in order to provide a better presentation.

d. Functional and Presentation Currency

The financial slalements are presented in Sri Lankan Rupees (LKR), which is the functional and presentation currency
of the Company.

€. Use of Key Estimates and Crifical Judgments
The preparation and presentation of financial statements in conformily with SLEFRSs and LKASs requires management
tn make judgments, estimates and assumptions that affect the application of accounting policies and reparted amounts
ol assets, liabilitics, income and expenses. Actual resnlts may differ from these estimates and judgments used.
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognized in the period in which the estimate is revised if the revision affects only that periad or in the period of the
revision and future periods if the revizion affects both current and future periads.

I. Going Concern

The Roard of Direclor has made an nssessment of the company’s ability to continue as going concern in the fareseealile
futurc, and Boeard i3 sarisfied that the company possess adequale resources to continue their operation into the
foreseeable luture and hence endorses the continucs adoption of the assumption of going eancern.

1.2 Asscts and the Bases of their Valuation

L.2.1 Property, Plant & Equipment

a. Recognition and Measorement

ltems of property, plant & equipment are stated at cost or at fuir value less accumulated depreciation and eny impairment
foases. i

Allitems of property, plant & equipment are initially recorded at cost fess accumulaled depreciation and soy impairment
losses. Significant components of'an assct arc identified and depreciated separately. When significant parts of property,
plant & equipment are required o be replaced al intervals, the entity derecognizes the replaced part and recognizes the
new part with its own associated useful life and depreciation. All vther repair und maintenance costs are recognized in
the mcome statement as incurred.

b. Cost

The cost af praperty, plant & equipment comprises its purchase price and any directly allributable cost of bringing the
asset to working condition for its intended use.

Subscquent expenditure incurred for the purpose of acquiring, extending or impraving assets of a permanent nature in

8




Sri Lanka Thriposha Ltd
NOTES TO TIE FINANCIAL STATEMENTS
For the year ended 31* December 2021

order to carry on ar increase Lhe eaming capacity of the assets has been realed as capital expenditure.

Expenditure incurres] 1o replace a component of an item of property, plant & equipment that is accounted for scparately,
including mujor inspection and overhaul expenditure Is capitalized, Other subscquent expenditure is capitalized only if
it is probable that the future econamic benefits embodied within the part will flow ta the Compiny and ils cost can be
measured reliably.

c.  Revaluation

All repurted Property, Plant & Equipment of Sri Lanka Thriposha Ltd ure revelucd on 2019 by valuation deparument,
(As the Valuation Report, received on 2020 all PPLE’s were revalued in year 2020 and Restating ligures are disclosed)

d. Depreciation

Depreciation is charged 1o the capilal reserve on the straight-line hasiz at the following rutes per snnum in order to werite-
off the cost of such assets over their estimated uscful lives,

Buildings Over 20 Years
Plant and Machinery Over 10 Years
Motor Vchicles Over 0§ Years
Equipment and Tools Over 05 Years
Laboratory Fquipment Over |} Years
Agricultural equipment Over 10 Years
Iilectrical Works Over 05 Years
QOfficc Equipment Over 10 Years
Jurniture and Fittings Over 10 Years
Computcr Equipmenl Over 4 Years
Intangible Assets Over 4 Years

Nulri-bar manufacturing machincry cost is not depreciaed due Lo finalization of installation process is to be
completed in 2022,

e. De recognilion

Anitem of praperry, plant & equipment is derecognized upon disposal or when no future econamic benefits are expected
[rom ils use. Any gain or loss on derecognition of the assels is included in the statement of comprehensive income in
the ycar the asset is derecognized,

1.2.2 Capital Work-in-Progress

Capilil work-in-progress is stated at cost. These are expenses of @ cupitul nalure directly incurred in the construction of
buildings awaiting, ¢apilalization. Capital work-in-progress would be wansferred to the relevan! assel calegory in
property, plont & cquipment when it is available for use i.e, when it is in the location and condition necessary for it o
be capable of operating in |he manner intended by Company. Capital work-in-progress is stated al cost, including
borrowing custs, less any accumulated impairment Insscs,




Sri Lanka Thriposha Ltd
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31* December 2021

1.2.3 Intangible Asscts

An intangible assct is recognized if it is probable that the future cconomic bencfits that are attributable Lo the assel will
Mlow to the entity and the cost of the asset can he measured reliably in accordance with the Sri Lanka Accounting
Standard LKAS 38 - Intangible Assels, Accardingly, these assels are slated in the statement of financial position at cost
less accumulated amortization und any nccumulated mpaitment loss,

Computer soflware is amortized over a period of 4 years on the siraight-line methad.
Curriculum development cost is written-ofl on the straight-fine method over a period of 4 years,

1.2.4 Inventorics

Inventories are valued al first in first out (FIFO) method, after making due allowanges for ohsalete and slow moving
items. Net realizable value (NRV} is the price st which inventorics can be sold in the ordinary course of business less
the estimaled cost ol completion and the eslimated cost o make the sale.

The cost incurred in bringing inventorics to its present lacation and condition is accounted using the following
[ormmula: -

Raw Materials = At cost
Waork in- Progress - At Caost
Finished Goods - At the cost of direct muoterials, direct labor, Administralion an appropriate

proportion of fixed Production averheads hascd an normal operating
capacity.

Net Realizable value is the estimated selling price in Lhe ordinary course of business, less estimated cost of
completion and estimated cost nceessary to make sale.

L.2.5 lmpuirment of Assels

The Gurying amounts of the assets are reviewed at each reparting, date to determine whether there is any indication of
impaiment. If any such indication cxists. then the asscts recoverable nmount is estimated. An impairment loss is
recognized if the camrying amount of an asset or cash generating unil exceeds its recoverable amount. An impaincent
loss is reversed if there has been a change in the estimates used to determine the recoveruble nmount,

1.2.6 Financial Asscts

LKAS 39 v
Financial assels within the seope 0 LIKKAS 39 are classified as financial assets at falr valve through profic or 1oss, loans

und receivables, held-to-malurily invesiments, available-for-sale financial assets, or as derivatives designated bs
hedging insiruments in an effective hedge. a3 appropriate. The Company determines the classification of its financial

assets at initial recognition.
All fnancial assels are recognized initially ac fair value plus, in the case of asacts not at fair value through profit or loss,

dircetly attributable to ransaction costs.




Sri Lanka Thriposha Litd
NOTES TO TTIE FINANCIAL STATEMENTS
For the vear ended 31% December 2021

The Company initially recognizes loans and receivables and deposits on the date that they are originated. All other
linancial assets (including assets designated at fair valuc through profit or loss} are recognized initially on the trade diste
at which the Company becomes a party o the contraclual provisions of the instrument,

The Company dereeognizes a financial asset when the contractual rights to the cash flows from the asset expires, or it
wansfers the righls Lo receive the coniraciunl ciash flows on the finomcial asset in a ransaction in which substantially all
the risks ond rewards of owncrship of the financial assct is transferred. Any interest in translerred linancial assels that
is creared or retained by the Compiny is recognized is a sepurate asset or liability.

Financlal assets and liahililies ure ollisel and the net amount is presented in the seatement of financizl position when,
and only when, the Company has a legal eight to offset the amounts and intends gither to settie on o nel bisis or to realize

the assel and selile the lisbility simultuncously.

The financial assets of'the Compony include cash and short-term investments and trade and other reccivables.

a. Financial Assets ut Fuir Vulue through Profit or Loss
Financial assels t fair value through profit or loss include financial asscrs held for trading and financial assets designated
upon initial recognition at fair value through prolil or less, Financial assets arc classified as held for trading if they arc

ncquired for the purposc of sclling or repurchasing in the ncar teim.

Financial asscts at fair value through profit or loss are carried in the statement of linancial position #t fair value with
changes in fair value recognized in finance income or finance expense In the stalerment of camprehensive income,

The Company has not designated any financial asset upon initial recognition st Gair vislue thaugh profit or loss,

b.. Lonns and Receivables

Loans umd receivables are non-derivative financial assets with fixed or determinable payments that arc not quoted in an
active markel, Aler initial messurement, such linancial assels are subsequently measured ot amortized cost using the
cffective interest rate (ETR) methoed, less impairment. Amorlized cost is caleuled by tiking into account any discount
or premium on acquisition and fees or costs that arc an integral part of the EIR. The EIR amortization i incleded in
finance income in the statement of comprehensive income. The losses arising from impainuent are recognized in the
statement of comprehensive income in finance costs, A

Loans and receivables comprise Irade receivihles, employee loans, deposits, ndvances, other receivibles and cash and
cash cquivalents.

¢ Held-to-Maturity Investments (HTM)

Non-derivative financial asscts with fixed or determinable payments and fixed maturitics arc ¢lasgificd as held-to-
malurity when the Compimny has the positive intention und ability to hold them to maturity. After injtial measurement,
heldao-masturily investments are measured al amortized cost using the eflective interest rate (EIR) method, less
impairment. The EIR amortizaton Is included in finance income in the stalement of comprehensive income, The lusses
arising from impairment arc recognized in the statement of comprehensive income in financial costs.

Investments in Government Securitics and fixed deposits have been classified under HTM investments.




Sri Lanka Thriposha Ltd
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 317 December 2021

d. Available-for-Sale Finnncial Investments

Availuble-for-sale financial assels ure non-derivative financial asscts that are designated as available-for-sale or ure not
classified in uny of the above categorics of financial assets. Subsequent to initial recognition. they are measured at fair
value and changes therein, other than impairment Josses are recognized in other comprehensive income and presented
in the fair value reserved in funds and reserves. Interest income on available-for-sale debt securities is calculated using
the effective interest rate method (EIR) and is recognized in profit or loss. When an investment is derecognized, the
aain or loss accumulated in funds and rescrves reclassificd ta prafit or loss.

The Company has not designated any financial asset upon initial recognition as available-for-sale investment.

SLFRS 9 Financial Instruments

SLEFRS 9 Financial Insouments replaces LKAS 39 Financial Instruments: Recognition and Measurement for ansual
periods beginning on or after 1 January 2018, hringing together all three aspects of the accounting for financial
imstruments: classification and measurement; impairment; and hedge accounting,.

The company adopted SLFRS 9 using the full retrospective method of adoption. Based on the assessment performed,
the company concluded that SLFRS 9 docs not have a material impact on the company's financial statements.

Classification and measurement

Except for trade reesivables, under SLFRS 9, the company initially measures a financial asset at its fair value plus, in
the case of a financial assct not at fair value through profit or loss, trunsuction costs.

Under SLFRS 9, debl finuncial instruments are subscquently measured at fair value through profil or loss (I'VTPL),
amortized cost, or fair value through other comprehensive income (FYTOCI). The classification is based on two ¢riteria:
The company’s business model for managing the assels: und whether the instruments’ contractual cash flows represent
‘solely puyments of principal and interest’ on the principal amount outstanding,

The asscssment of the entity's business models was made as of the date of initial application, 1st January 2018, and then
applied retrospectively to thasc financial assets that were not derecognized before 1st Junuary 2018 The assessment of
whether contraclual cash flows on debt instruments are solcly comprizsed of principal and interest was made bused un
the facts and circumstances as at the initial recognilion of the assels.

The accounting for the company’s tinancial liabilitics remains largely the same as il was under LKAS 39,
1.2.7 Impairment of Financial Asscts
The Company assesscs at cach reporting date whether there is any objective evidence thal a (inuncial asset or a group

of finuncial assets is impaired and if such impairment has occurred, that amount of impairment is calculuted by taking
the difference between the assels carrying amount and the present value of cstimated future cash flow,

‘The adoption of SLFRS 9 has fundamentally changed the company’s accounting for impairment losses for financial
assets by replacing LKAS 39's incurred loss approach with a forward-looking expected credit loss (ECL) approach,

SLFRS 9 requires the company to record an allowance for CCLs for all loans and other debt finencial assets not held at
FV'IPL.




Sri Lanka Thriposha Ltd \
NOTES TO TIHE FINANCIAL STATEMENTS
For the year ended 3 1* December 2021

LCLs are based on the difference between the contracrual cash flows due in accordance with the contract and all the
cash Mows that the entity expects to reecive. The shortfall is then discounted at an approximition o the assel’s ariginal
elfective interest rate,

For Irade and other receivables, the entity has to apply the standard’s simplified approach and has to calculate ECLs
based on lifelime expected credit losses.
1.2.8 Cash and Cash Equivalents

Cash und cash cquivalents comprise cash in hand, deposits at bank, fixed depusits und repurchuse agreements.

1.3 Liubilities and Provisions

Liubilities classified as current liabilitics on the statement of financial posilion are those which fall due for payment on
demand or within one year from the Reporting date. Non-current labilities are those bulances that fall due for payment
aller one year from the reporting date,

Al known Tiabilities have been sccounted for in preparing these financial statements, Pravisions and liahilities are

recognized when the Company has a legal or constructive obligation as a result of a past event amd it is probable that an
vulflow of economic benefits will be required to settle the abligation,

1.3.1 Emplaoyee Benefits
u»,  Frovision for Retiving Gratuity

The company has adopted the LKAS 19 "Employee Benefits" and applied project unit eredit (PUC) method to make a
reliahle estimate to the present Yalue ol company's retirement benefit obligation.

The key assumptions used for caleulating the provision include the fallowing:

Dizcounted Riate 03%
Future Salury Increment Rate 10%
Staft Tum Ower 02'%

Retirement Age 62 Ycars

That the Company will continue as a going concern,

b. Dcfincd Contribution Plan
A defined contribution plan is & post-employment plan under which an entity pays fixed contribution into a separate

entity and will have no Jegal or constructive obligation to pay a further amount. Obligations for contributions to defined
contribution plan arc recognized as an expense in the statement of comprehensive income as and when they are due,

c. Fmployees® 'rovident Fund

Company and cmployces, contribute 13% and 1024 respectively from Aungust 2019 onwirds 10 the LPEF wilth the
appraval of Boand of Directors. (Previous rales - compuny and employees, contribute 12% and 8% respectively)




Sri Lanka Thriposha Lid g
NOTES 1O THL FINANCIAL STATEMENTS
For the year ended 317 December 2021

d. Employces' Trust Fund

The Sri Lanka Thriposha Ltd. contributes 3% on the salary of each employee ta the Employees” Trust Fund,

1.3.2 Trade and Other Payables

Trade and other payables arce stared at cost.

1.3.3 Taxutian

The inland revenue Act No.24 of 2017 was enacted by the Parliament with cffeet from 01.04.2018. The provision for
income tax is based on the elermenls all incorne & expenditure s reported in the financial statements and computed in

nccordance with the provisions of the Inland Revenue Act. 24 of 2017 and subsequent armendments thereto,

Value Added Tax (VA'T) is introduced by the Act No.14 of 2002 and iz in force from Lst August, 2002. According 1o
the VAT Act, campany is liable ta pay VAT on Sweeping Sules and it was recorded in year 2021.

1.3.4 Deferrcd Taxation

Deferred tax provided using the liability method on temporary differences between Lax hases of assels amd labilities and
their carrying vislue Jor financial reporting purposes at reporting date.

1.3.5 Capital Commitments and Contingent Liabilities

Contingent lisbililies are possible oblisistions whose existence will be confirmed only by uncertnin future events or
present obligations wheee the transfer of econamic benefils is not probiable or cannol be reliubly measured,

Capital commitments and contingent linbilitics of the Company arc disclosed in the respective notes to the financial

stalements,

1.4 Statement of Comprehengive lncome
Capital Rescrye — (Related to Capital Grants)

Funds spend on fixed asscts since year 201 | provided by the Ministry of Health, CARE, and Ceylon Tobaceo Lid have
been {reated as capital grant and as such the deprecistion in respect of these items has been charged to the relevant
capitul grant accounts while setting off same against the total depreciation charge for the year.

1.4.1 Crant

Government grants are recognized where there is reasonable assuranee that the grant will be reccived and all attached
conditions will be complied with,
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Grants that compensate the Company for expenses incurred are recognized as revenue in the statement of comprehensive
incame in the same period in which the cxpenses arc recopnized. Grants that compensate the Company [or the cost ol
an assct arc recognized In the statement of linancial position.

1.4.2 Expenditure

a. Expenses arc recognized in the stalement ol comprehensive income on the basis of dircet association between the
cost incurred and the carning of specific items of income. All expeaditure incurred in the running ol the Company
and in maintaining the capital assels in a stue of eNiciency has been charged against revenue in arviving at the
surplus for the year,

1.4.3 Financc Expcensc/Income

Finance income compriscs interest reecived on acerual basis on funds invested.

1.5 Statement of Cash Flows

The Statcment of Cash Flows has been prepared in accordance wilth 1LKAS 017

1.6 Events after the Reporting Period

There arc no matcrial cvents occwring after the reporting date which reguire adjustment ta or disclosure in the financinl

shilernents,

1.7 New ncconnting styndards, amendments and interpretations

The accaunting policies adopted in the preparation of the financial statements are consistent with those followed in the
preparalion ol the Company’s annual financial statements in the previous financial year, except for the adoption of new
stamlards eNective lrom 1st January 2018, The compoany has not early adopted any other standard, intcrpretation or
amendment thit hiss been issued but is not yet effective,

(i} SLERS 9, *Financial Inslruments®, replaces the multiple chssilication and measurement madels in LKAS 39,
‘Financial instruments: Recognition and measurement'. with a singlc modcl that has initially only two classification
calegaries: armorlized cost and Fair vilue,

(ii) SLFRS 15, ‘Revenuc from Contracts with Customers’, replaces LKAS 18 which covers contracts for poods and
seryices and LKAS 11 which covers canstrpclion contracts, The new standard is based on the principle that revenuc
is recognized when control of a good or scrvice transfers to a customer — g0 the notion of control replaces the
existing notion of risks and rewards.

(iii) Amcndments to SLFRS |, “First Time adoption of Sri Lanka Accounting Standards®. delete shorl teem
exemplions coyering transition provisions of SLFRS 7, 'Financial Instruments Disclosures’, LKAS 19, ‘Employce
Benefits, and SLERS 1, *Conselidated Financial Statcments’, which are no longer relevant,

(iv) SLLERS 16, “Leases’, primarily will affect the accounting by lessees and will result in the recognilion al almaost
all lcazcs on statcment of financial posgition. The standard removes the current distinction between operating and
financing leases and requires recognition of om asset (the right to use the leased item) and a financial liability to pay
rentls for virlually all lesse conlracts. An oplional exemplion exists for shor-term and lowevislue leases, |

15
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SLIRS 16 sets out the principles for the recognition. mesurement, presentation and disclosure of leases and
requires lessees (o account for all leases under a single on balance sheet model similar 1o the accounting, for finunce
leases, under LKAS 17 cxecpt for few exemplions lor leasses for Ylow value™ assets and short-term leases with a
lease term of 12 months or less. This standard is cffcetive for the annual periads beginning on or after 01 January
2019.

(v) Amendments to LKAS 12, “Income Taxes’. clarifies thal the income tax consequences of dividends on financial
instrurnents classified as equity should be recognized according to where the past transaclions or events that
gencrated distributable profits were recognized, The improvements to the standard is cffective for accounting
periads beginning on or after 1 January 2019.

(vi) Amendments to LKAS 23, ‘Borrowing Costs’, clarilfies thal if # specilic borrowing remains outstanding after
the related qualifying asset is ready for its intended usc or sale, it becomes part of genersl borrowings, The
improvements o the standard is eNictive for sccounting periods beginning on or after | January 2019,

(vii) Amendments 10 SLIRS 3, 'Business Combination’, clarified that abtaining contral ol a husiness thit is a joint
opceration is a business combination achieved in stiges. The improvements to the standard iz cffective for

accounting periods beginning on or after 1 January 2019,

1.8 Non-Current Assets Held For Sale

Non-current asscts that are expected to be recovered primarily through o disposal rather than through continuing use
are classified as held for sale. Immediarcly before classification as held lor sile, these nssets are re-measured in
asccordance wilh the Company’s accounting policies. Thercafter, the assets arc mcasured al the lower al their
carrying amount and fair value less cost wa sell, Impairment losses on initial classification as held for sale and
subsequent gains or losses on re-mcasurement are recognized in the prolit or loss, Gains are not recognized in excess
al'any cumulative impairment loss.

1.9 Analysls on Sustainable Development Goals related to Sri Lankn Thriposha Ltd

GOAL 2: Zero Hunper
Fnd hunger, achieye food security and improved nutrition, and promotc sustainable agricullurne

2.1. Applicable SDG Target: 7
By 2030, end hunger and ensure acoess by oll people, in particulor the poor and people in vulnerable situations,

including infants, ta salk, nulritious and sulTicien! food all yeiar round,

2.1.1. Indicator:
PPrevislence ol urklernourishment,

2.2. Applicable SDG Target:

By 2020, cnd all forms of malnutrition, Including achieving, by 2025, the inlermitionally agresd targets on stunting
and wasting in children under 5 years of age, and address the nuiritional needs ol adolescent girls, pregnant and
lactating wamen and alder persons.,
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2.2.1. Indicator:
Prevalence of malnutrition (weighl for height =+2 or =-2 standard deviation from the median of the WHO Child

Growth Standards) among children under 5 years ol isge, by type (wasting and overweight)

2.3. Applicable SDG Target:

By 2030, double the agricultural produclivily and incornes of small-scale food producers, in particular women,
indigenous peoples, family farmers, pastoralists and fishers, including through secure and equisl access o lisnd, other
productive resources and inputs, knowledge, financial serviecs, markets and opportunities for value addition and
nun-larm employment, :

2.3.1. Indicator:
Average income of small-scalc food producers. by sex and indigenous status,

GOAL 9: Industry, Innovation and Infrastructure
Ruild resilient infrostructure, promote inclusive and sustainable industrialization and foster innovation.

2.2, Applicable SDG Target;
Promate inclusive and sustainable industrinlization and, by 2030, significantly raise industry's share of cmplayment
and gross domestic praduct, in lineg with national circumstances, and double its share in least developed countries.

9.2.1. Indicator:
* Manufacturing valuc addcd as a proportion of GDI* and per capital.
e Manulacturing employment s 4 propartion ol tefal employment,

9.4, Applicnble SDG Target:
By 2030, upgrade infrasiructure and retrofit industries to make them sustainable, with increcasced rezourcc-usc

efliciency and greater ndoption of ¢lean snd environmentally sound technologics and industrial proccsacs, with all
couniries wking action in accordance with their respective capabilitics.

9.1.1. Indicator:
CO2 cmission per unit of valuc added

9.5, Applicable SDG Target:

Enhancc scicntific rescarch, upgrade the technological capabilitics of industrial sectors in all countries, in parlicular
developing countrics, including, by 2030, encouraging Innovatan and substantially increasing the number of
rescarch and development workers per Imillion peaple and public and privale resesrch and development spending,

9.5.1. Indicator:
* Rescarch and development expenditure as a proportion of GDI*.
=  Researchers (in full-time equivalent) per million inhabitants.
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GOAL 12: Responsible Consumption and Production
Iinsure sustainable consumption and production patlems

12.5. Applicable SDG Target:
By 2030, substantially reduce waste generation through prevention, reduction, recycling and reuse.

12.5.1. Indicator:
MNational recycling rate, tons of material recycled

12,7, Applicable SDG Turgel:
Promote public procurement prictices thisl are sustainahle, in accardance with national palicies and prioritics.

12.7.1. Indicator:
Number of countrics implementing sustainable public procurcment policies and action plans,

124, Applicable SDG Turgel:
Support developing countries 1o strengthen their scientific and echnalogical capacity o move towards more

sustuinable potterns of consumption and praductian,

12.a.1, Indiciator:

Amount of support to developing couniries on research and development for sustainable consumption and
production and cnvironmentally sound technologies.
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31/12/2020
Rs.
02. INCOME
Thriposha Sales | =
Revenue : i ® = 1,447,012,628
Depreciation b : A R 56,982,057
Suposha Sales 4 758167173+ 481,012,992
Highland Product Sales - .4,215630 6,817,300
NFPB Product Sales T s 3,680 . 207,590
Cashew Sales Income & e 281,740
SDK Product Sales WL ; 857,805
Bakery Items ) " '894 590 2.430.600
1 993 ,049, 723 1,995,602,712
Note:- Thriposha Sales 5
As per the initiation by Department of Natlonal Budget Sn Lanka Thriposha Ltd
commenced invoicing procedure to Ministry of Health with effect from 01.01.2021.

. COST OF READY TO USED PRODUCT
Finish Product as at 01/01/2021
Total Production Cost

i *820,‘{429 261 1,467,445,467
Finish Product as at 31/12/2021 33

eu'?(4357‘0967) -
17773858, 294 1,467,445,467

.:"ﬁ

. COST OF SALES : 3 :
Balance as at 01/01/2021 C 17,342,122 17,715,889
Received - Suposha ST S, 349,122,185
Purchase - Highland Product il 13 _' 5,655,458
Purchase - NFPB Product A% 4 187,106
Purchase - SDK Product et LR 86 5674 622,576
Purchase - Bakery & Other e :j‘ 402 750 1,097,559
Purchase - Cashew d AT Sty 277,398

S, 374,678,170

Balance as at 31/12/2021 2 : - (17.342,122)
=T 357,336,048

OTHER INCOME T R R
Sweeping Sales %, 17,674,835 12,614,477
Interest on Housing Loan P b 7 1,675,983
Interest Income : 4‘- 77,5951 42,600
Interest on Trasury Bill P Wi o2 ; 72,72 ,' 5,384,276
Interest on Fixed Deposit £ 17,191,343
Other s éag 840 2,216,092

G ’, 37,655,1 64 ° 39,124,771




31/12/2020
Rs.
06 SALES AND DISTRIBUTION EXPENSES

Trasport Charges
Distribution

Vehicles Repairs & Maintenance Charges

Out Let Expenses

Printing & Advertising

Sales Commission & Other Expenses
Depreciation

. ADMINISTRATIVE EXPENSES
Salaries
EPF
ETF
Overtime
Allowances
Casual Wages
EPF on Casual Wages
ETF on Casual Wages
Management Allowances
Staff Welfare
Rate & Taxes
Office Equipment Maintenance
Security Chargeas
Fuel - Vehicles
Repairs & Maintenance - Vehicles
Other Services & Maintenance
Laboratory Expenses
Building Repair & Maintenance
Garden Maintenance
Tea & Others
Insurance
Stationary
Postage Charges
Telephone Charges
Staff Training Charges
Legal and Professional Charges
Licence & Insurance Charges
Medical & Sanitary
Travelling Expenses
Uniforms - MKT
Target Allowance
Depreciation

. FINANCE AND OTHER EXPENSES
Bank Charges

Other Expenses

Bank Loan Interest

2,974,774

855,214
2,215,210
12,269
4,074,400

-1'3 975.016

10,131,867

‘|

2 iizg’no 153
2303513

460 703'

4444874
(13,722,095

‘4:3'90 500,

‘545 050.

523545970

7,478, 616
11,188, 257
3 036 967

e d 640 396

s 410,908
* 99,189

"L‘T

25 .=.-.32 500
: 4-801 524:

12,213,553

2,396,334

479,267
3,877,490
3,595,382

5,420,133
3,340,147

571,633
1,192,243
9,021,837
2,025,178
2,368,419

581,206

7,057,823
9,530
35,043
4,877,880
1,673,359
135,000
437,588
680,207
7,101,680
1,098,538
522,351
79,100
43,725

13,874,338

7.417.469

92,126,861

23,250
47,428
6,890,786

+' 514731

6,961,464




09. Income Tax Expenses
Current Income Tax Expenses
Add:Differed Tax Assest

10 PURCHASING
Maize
Soya
Milk Powder
Mineral
Vitamins
Polythene Reel
Kraft Paper Bags
Twine
Mkt-Polythene Reel
Mkt-Corrugated Boxes
Mkt-Grey Back Box Board
Mkt-Gum Tape

DIRECT LABOUR AND MANAGEMENT COST

Salary

EPF

ETF

Overtime

Allowance

Gratuity

Terminal Payment
Uniforms & Laundry
Tea & Others

Shift & Meals Allowance
Medical & Sanitary
Casual & Contract Salary

EPF on Casual & Contract Salary
ETF on Casual & Contract Salary

Welfare Expenses
Incentive

FACTORY OVERHEAD COST
Fuel for Generater

Factory Maintenance

Plant & Machinery Maintainance
Lab Expenses

Electricity

Building Repair & Maintenance
Other Services & Maintenance
Garden Maintainance
Impairment Loss

Depreciation

31/12/2020
Rs.

13,830,145
(333,079)

13,497,065

24
. 24.820 47:{
Ty 29 652,306,
587,778+
<y 287,310

449,569,591
303,677,640
251,517,000
36,018,950
38,550,600
36,295,816
10,579,599
214,523

1,126,423,719

T :{,1 521,135 242

--16;‘190 261

82,476,076
15,215,187
3,051,879
41,969,052
21,190,638
26,568,298
417,641
4,214,098
3,529,837
1,734,616
3,739,142
3,300,253
571,439
113,941
229,299
16.934.615

'.204,3631313,

225,256,009

68,008,494

26,533,120
1,934,250
23,631,338
1,886,261
23,698,357
3,352,208
9,592,306
101,456

50,083,984

£ ‘.:1 21,61 5..90;3' :

140,813,279

21
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SRI LANKA THRIPOSHA LTD
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31st December 2021

14 INVENTORIES

Raw Matarials
Maize

Soya

Milk Powder
Mineral
Vitamins

: «31:1'2‘12';)2‘1-;'

© 73,660,725
112,041,950,
.50 520 G40

31/12/2020
Rs.

4,788,441
71,486,302
26,841,000
10,808,050
19,734,408

2141 7Q0 990‘ 133,658,200
Packing Materials -‘;-,, o f
Polythene Reel &t ’f1 599 803:: 6,159,315
Kraft Paper Bags Ty 1“870.830‘ 3,321,000
Twine 1 331,692 200,249
347 137802,325_ 9,680,565

Other ..;_'._:":'-;'_

Diesel i i. -.f = 2,685, 090,‘ 2,342,080
Engineering Stores SR 393921 41,547 031
_59 079,011 43,889,111

Work In Progress

Raw Matarlals

Soya 72,678, 70 i

Milk Powder TR 4,242,000: 736,000

Mineral L 978,770 184,943

Vitamins 411,52 198,409

Packing Materials sy bk '“__,-.:_-

Polythene Reel g 213119 62,755

Kraft Paper Bags 38 247;857 1,771

Twine B st 2 ; 5,761 _
:’ i 15072 093 1,187,635

Finished Goods-Thriposha Sy 46 570 '967;'

Marketing Section Eias ‘ Ik
Suposha £ £ 581,283
Outlet Stock ; 1 514,292
Mkt-Polythene Reel 8, 304 389' 11,436,384
Mkt-Corrugated Boxes % 16,031,722 3,517,491
Mkt-Grey Back Box Board X | 406,776 1,061,372
Mkt-Gum Tape 328 i € 094 256 231,300

F 17,342,122

©311,345,310. 205,757,637




15 TRADE AND OTHER RECEIVABLES
Debtors
Debtors - Marketing
Advance and Prepayments
Insurance Receivable
Deposits
Housing Loan - Asset
Housing Loan - Distres
Housing Loan - 02
Housing - Loan - 03
Housing Loan - 04
Festival Advance
Picnic Advance

16 CASH AND CASH EQUIVALENTS
BOC-Ja Ela- AC No. 71324617
BOC-Ja Ela- AC No. 80306903
Investment on Trasury Bill
Investment on Fixed Depaosit

16.1 Investment on Trasury Bill-Repurchase Agreement

: .3111313021-' :

' 87826677
;29 425,715

31/12/2020
Rs.

15,525,527
40,909,482
9,150,989
424 658
2,001,000
38,160,679
27,034,145
6.152
4,100,000

156,000
916,000

.117 867 716

138,384,633

~_;z 2% .z _-

226 499, 816

: Li:-113 989,819

92 888,500
| 220,427,764

101,983,383
44,056,030
92,750,236

209,545,224

448,334,873

3 653;&05,894

-+
> e e

CDS Account

RET-Y107471000 - 01
RET-Y107471000 - 02

b T Carrying

Amount as at

= 3111212021
171,557, 750
21 330 750

Carrying
Amount as at
31/12/2020
71,525,929
21,224 308

: 92 '88 '600

92,750,236

Investment on Fixed Deposit

Account Number

83258807
82420963
81508819
81048092
80840675
80871912
80586829
82932526
85235518

s ;zo 23ézi

5 Carrylngw

Amount as at

31!1 021 |
oE ﬁzzf 4.950

2‘482

Carrying
Amount as at
31/12/2020 |
6,456,913
5,057,483
19,340,672
5.300,881;
13,388,027
14,776,216
6,870,455
50,000
138,304,577

209,645,224

* Above deposits are invested in the Bank of Ceylon




17 STATED CAPITAL

Share Capital

" 3111212021

Rs.

304,600,000

311122020

Rs.

304,600,000

304,600,000

304,600,000

As a conseguence of decision made by Cabinet of Ministers, Management of the Thriposha
Program has been vasted cn fully own Govemment Limited Liability Company incorporated
under the companies Act No.07 of 2007. Accordingly Sri Lanka Thriposha Limited was
incorporated on 17th September 2010 with the Stated Capital of Rs.304,600,000/= (Three

hundred four Million and six hundred thousand rupees}

DEFERRED LIABILITY

Balance as at beginning of the year
Capital Grant

Grant Amotization Adjustment

Less - Depreciation charge for the year
Balance as at end of the year

19 REVALUVATION RESERVES

Balance as at beginning of the year
Revaluation Adjusted

Rewvaluation GainfLoss on Disposal Assels
Balance end of the year

RETIREMENT BENEFIT OBLIGATION
Balance as at baginning of the year
Less: Payments during the year
Provision for the year - 2021

Balanca as at end of the year

199,356,451
192,001,525
16,302,540

250,562,776
5,775,733

(56.082.057)

407,750,516

199,356,451

462 899,383
48,196,785

131,176,703

2,087,094
320 835,588

511,096,168

75,103,012
(3,040,975)
6,628,794

462,898,383

53,309,804
(4.775,050)
26,568,298

78,690,331

75,103,012

Discounted Rata

Future Salary Increment Rate
Staff Tura Over

Retirement Age

B%
10%
2%
62 Year

8%

10%

2%
55 Year

MEDICAL FUND

Balance as at beginning of the year
Contributions During the year
Payment During the year

Balance as a: end of tha year

318,623
226,800
(111,478)

246 837
221,760
{149,974)

433,945

318,623
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23 TRADE AND OTHER PAYAEBLES

Creditors

Salary Control Account
VAT Payable

Income TaxsPayable
LC Term Loan

Deposit Payable
Ministry of Health

24 PRIOR ADJESTMENT

Salary (Casual & Daily)
Payable Ministry of Health {RM,
PM, WIP & Diesel Balance at
at 31/12/2020 )

Income Tax Adjustment-2020
Income Tax Adjustment-2019
Diferrad Tax Assests-2020
Grant Amotization Adjustment
VAT Adjustment-2017

VAT Adjustment-2018

VAT Adjustment-2018
Creditor Balanca 31/12/2020
Fixed Deposit

Suposha PM balance as at 01/01/2021 adjustment

Insurance Receivable

Interest income on Trasury Bill
Craditors

VAT 15% to 8%

31/12/2021
Rs.

194,515,462
542 134
442 799

24,887 667
23,437,500
52,900,238

31M12/2020
Rs.

18,632,161
493,441
1,008,158
13,830.145
56,250,000
56,903,738
108,833

296,725,789

147,227,475

493,485

(145,868,484)

4,939,337
(38,834.510)
7,960,020
(16,302,540)
(2,306,246)
(2.942,394)
(3.110,865)
106,819
(50,000}
16,246,547

11,621,287

726
369,665
32,028,937
94,846

(180,668,831)

44,016,492

25 DEPRECIATION RELATED TC CAPITAL GRANTS

Depreciation in respect of the fixed assets grantad by the Ministry of Health have been
charged to the relevent Capital Grant account while getting off same against the total
depreciation charge for the year,

26 COMMITMENT AND CONTINGENCIES
There are no significant cammitment or contingencies as at the reporting date.

27 RELATED PARTED DISCLOSURES
Transaction with key management personnel
The key management parsonnel of the company are the members of its Board of Directors
and observers. Sitting allowances and Transpart allowances are paid respectively Rs.
771,000 and Rs.108,000 for the Board of Directors and members of Audit and management
committee during the year - 2021




28 FINANCIAL RISK MANAGEMENT
The companies's activities are exposed it to a variety of financial risks such as

(a) Market risk(including Market Risk and Foreign exchange risk)

(i) Foreign Exchange risk

The company is sensitive to the fluctuations in exchange rates and is principally exposed to
fluctuations in the value of Sri Lankan Rupee (LKR) against the US Dollar (USD).company's
functional currency is the Sri Lankan Rupee (LKR) in which maost of the transactions are
denominated and all other currencies are considered foreign currencies for reporting

purposes.

(i) Interest Rate Risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will

fluctuate because of changes in market interest rates. The company manage its interest rate

risk by monitoring and managing cash flows, negotiating favorable rates on borrowings.

(b) Credit Risk
The company extends credit facilities to customers during the course of business.therefore, non-

payment of trade debts is a key risk associated with trade receivables.

Cradit Risk exposure :
The maximum risk exposure of financial assets which are generally subject to credit risk are

equal to their carrying amounts. Following table shows the maximum risk positions.

4 57 42131/2020
Trade and other Receivables 751 122,859,106
SR

Amount due from related parties 15,525,527

Cash and cash Equivalents ¥ 65 .&!55 894 448,334 873
Total credit risk exposure - 1771,673,640. 586,719,506

{c) Liquidity Risk
This is the risk that the company will encounter in meeting the obligations associated with its
financial liabilities that are settled by delivering cash or another financial asset.

The company's overall risk management programme focuses on the unpredictability of financial
markets and seeks to minimize potential adverse effects on the Company's financial

performance




29 OTHER RELATED DISCLOUSURES
29.1 Prior Years Amended Tax Liability (VAT/NBT/CIT) Settled during the year 2021
As per the Tax computation and Assesments issued by IRD

Total CIT 2019 38,834,510
nstallments
30.04.2021 21,302,481
2B.05.2021 5,985,836
30.06.2021 5,085,636
30.07.2021 5,560,156
Total CIT 2020 B.890,807
30,07.2021 425 780
30.08.2021 5,985,936
30.098.2021 2,479,091
Total VAT 2017 2,306,246
29.10.2021 2,306,246
Total VAT 2018 2,942,394
29.10.2021 2,942 384
Total VAT 2019 3,110,865
30.11.2021 3,110,885
Total VAT 2020 1.009,158
30.11.2021 1,009,156
Tolal NBT 2017 5,019,023
s e according to
1 11.033.918 14,033,018 Finance Act No: 18
5 ' of 2021
Total NBT 2018 13,880,959
13,999,959
B7,147,781 87,147,781

This was exempled

Amended Tax Liability for the yecar 2021 from Y/A 2017/18/19/20 57,093,881

The Act on Tax Amnesty and Tax on Voluntary Disclosure (Finance Act No: 18 of 2021) has been approved and
passed by the parliament on 17th September 2021, According to the said act companies and Individuals persons
are entitled to exemptions on NBT, :
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Auditor General's Report

NATIONAL AUDIT OFFICE

My No. : VTY/B/SLTL/FA/2021 Date : 23" of June 2022

Chairman,

Sri Lanka Thriposha Limited.

Report of the Auditor General on the Financial Statements and Other Legal and Requlatory

Requirements of the Sri Lanka Thriposha Limited for the year ended 31 December 2021 in

terms of Section 12 of the National Audit Act, No. 19 0f 2018

1.

11

Financial Statements
Opinion

The audit of the financial statements of the Sri Lanka Thriposha Ltd. for the year ended 31
December 2021 comprising the statement of financial position as at 31 December 2021,
comprehensive income and expenditure statement, statement of changes in equity and cash
flow statement together with notes to the financial statements for the year then ended and a
summary of significant accounting policies, was carried out under my direction in pursuance
of the provisions in the National Audit Act, No. 19 of 2018, read in conjunction with the
Article 154 (1) of the Democratic Socialist Republic of Sri Lanka. My report will be
presented to be tabled in Parliament in due course in terms of Article 154 (6) of the
Constitution.

| am of the opinion that the financial statements give a true and fair view of the financial
position of the Company as at 31 December 2021 and its financial performance and cash
flows for the year then ended in accordance with the Accounting Standards of the public
sector in Sri Lanka.

Basis for the Opinion

| conducted my audit in accordance with the Sri Lanka Auditing Standards (SLAuSs). My
responsibility, under these auditing standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of my report. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my opinion.




1.3

Other information contained in the 2021 Annual Report of the Company

The other information means the financial statements included in the 2021 Annual Report
of the Company that is expected to be given to me after the date of this audit other than the
information that is not included in the financial statements and in my audit report. The
management is responsible for such other information.

My opinion on the financial statements does not cover the other information and 1, in any
manner, do not give any assurance or make any opinion on them.

My responsibility on the audit of the financial statements is to read the above mentioned
other information identified, when they are made available to me and to consider if such
other information is significantly inconsistent with the financial statements or according to
my knowledge | obtained during the course of the audit or otherwise.

When reading the 2021 Annual Report of the Company, if | conclude that there are
significant misrepresentations, such matters should be communicated to the governing
parties for correction. If there are any more uncorrected misrepresentation, they will be
included in the report I will be tabling in Parliament in due course, in terms of Article 154
(6) of the Constitution.

Responsibilities of the Management and those parties charged with the governance on
the Financial Statements

Management is responsible for the preparation of financial statements that give a true and
fair view in accordance with Sri Lanka Accounting Standards, and for such internal control
as the management determines is necessary to enable the preparation of financial statements
that are free from material misstatements, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Company’s ability to continue as a going concern, disclosing matters related to going
concern and using the going concern basis of accounting unless the management either
intends to liquidate the Company or to cease operations, or has no realistic alternative but
to do so.

Those parties charged with governance are responsible for overseeing the Company’s
financial reporting process.

As per Section 16 (1) of the National Audit Act, No.19 of 2018, the Company is required to
maintain proper books and records of all its income, expenditure, assets and liabilities to
enable it to prepare its annual and periodic financial statements.




1.5

Auditor’s Responsibility for the Audit of the Financial Statements

My objective is to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with Sri Lanka Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of the users made on the
basis of these financial statements.

As part of an audit in accordance with Sri Lanka Auditing Standards, | exercise professional
judgment and maintain professional sceptism throughout the audit. | also:

Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions or the override of internal controls.

Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management.

Conclude on the appropriateness of the management’s use of the going concern basis
of accounting and based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Company’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, I am required to draw attention in my auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate,
to modify my opinion. However, future events or conditions may cause the
Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

| keep those parties charged with the governance informed of the significant audit findings,
major internal control deficiencies and other related matters identified by me during the
course of my audit.




Report on other legal and regulatory requirements

2.1  Special provisions with regard to requirements stated below are incorporated in the National
Audit Act, No. 19 of 2018 and the Companies Act, No. 07 of 2007.

2.1.1 | have, in accordance with the requirements specified in Section 163 (2) of the Companies
Act, No. 07 of 2007 and Section 12 (a) of the National Audit Act, No. 19 of 2018, obtained
all the information and explanations that were required for the audit, and the Company, as it
is apparent from my examination, has kept proper accounting records.

The financial statements presented by the Company as per the requirement specified in
Section 6 (1) (d) (iii) of the National Audit Act, No. 19 of 2018 are consistent with the
preceding year.

The recommendations made by me during the previous year as per the requirement specified
in Section 6 (1) (d) (iv) of the National Audit Act, No. 19 of 2018 have been embodied in
the financial statements presented.

Based on the procedures adhered to and evidence obtained and in the context of being
limited to matters that are material, nothing has met with my attention as to make following
statements.

That any member of the governing body of the Company has any direct interest or otherwise
in any contract entered into by the Company which are out of the normal course of business
as per the requirement of Section 12 (d) of the National Audit Act, No. 19 of 2018.

That the Company has not complied with any applicable written law, general and special
directions issued by the governing body of the Company as per the requirement of Section
12 (f) of the National Audit Act, No 19 of 2018.




Reference to Laws, Rules and

. Observations
Regulations

(a) Public Enterprises Circular No.
PED /12 dated 02 June 2003

0] Para 6.5.3 Even though the Annual Report should be tabled in
Parliament within 150 days of the completion of the
Financial year, the annual reports for the years 2018,
2019 and 2020 had not been tabled even as at 20 May
2021.

(i)  Para7.2 Even though an operating manual should be prepared
S0 as to cover the major elements of the control
environment of the Company, it had not been so done.

(i) Para8.22 Even though the concurrence of the Minister of
Finance and Mass Media should be obtained for
investing surplus funds, the Company had invested
Rs. 313 million in a state bank without obtaining
such concurrence.

(b) Public Finance Circular Even though the report of the board of survey of the
/12016 dated 31 March 2016 previous year should be submitted before the 31 of
March of every financial year, the reports of the board
of survey in respect of the years 2020 and 2021 had
not been presented to the Auditor General.

2.2.3 that the Company has performed inconsistently as per its powers, functions and duties in
terms of the requirement of Section 12 (g) of the National Audit Act, No. 19 of 2018.

that the resources of the Company had not been procured and utilized economically,
efficiently and effectively within the prescribed timeframes and in compliance with the
applicable laws in terms of the requirement of Section 12 (h) of the National Audit Act, No.
19 of 2018.




03. Other Matters

(a) Approval of the Cabinet of Ministers had been received for purchasing a machine manufactured
in Japan required to produce a kind of a nutritional biscuit in August 2019 and an expenditure
of Rs. 5,348,946 has been incurred for 4 officers in September 2019 for sending them to Japan
for training purposes prior to the import of the said machine to Sri Lanka. Moreover, the
machine to the value of Rs. 209,274,588 has been received in the Company in the month of
June 2020 and a building to the value of Rs. 18,979,438 has also been constructed for the
purpose of installing the said machine. However, the failure to bring the said machine and the
building concerned into utilization up until April 2022, the date of audit had resulted in an
unproductive expenditure amounting to Rs. 233,602,972 that was so incurred.

(b) 6225 kg of Vitamin Permix purchased at a cost of Rs. 23,288,472 in the month of March 2021
for production activities had gone past its expiry date on 10 January 2022.

(c) Action to settle a creditor balance totaling up to Rs. 12,796,471 carried down from the year 2017
as per the time analysis of the creditors had not been taken during the year under review either.

Sgd. / W.P.C. Wickramaratna

Auditor General







