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Paragraph - 01 – Corporate Profile / Summary of Implementation 
 

1.1 Introduction 
 
The main task assigned to this Department which was established by the Divineguma Act No. 
1 of 2013 as amended by the Samurdhi Act No. 2 of empower them economically. The Social 
Security Fund provides allowances 2017 is to provide Samurdhi welfare to 17 Lakhs of poor 
families and related to the protection of those families in important daily situations. Provision 
of various microfinance loans required by those poor families and low-income families 
scattered all over the island is made by 1097 community-based banks and programs related to 
the promotion of their livelihoods to empower those families to eradicate poverty in Sri 
Lanka at the outset. In addition to that, it is aimed to establish and maintain a network of 
community-based organizations by gathering together poor families and low-income people 
and to implement various programmes for social development and also aimed to implement 
various programmes for their social and economic development. 

 
1.2 Vision & Mission 

 

Vision 
“To be the Premier Organization in making a Poverty Free, Empowered and Prosperous Sri 
Lanka by 2030 .” 

 

Mission 
   

To implement efficient and effective programmes through the sustainable methods and with 
the participation of community for empowering disadvantaged people economically, socially, 
physically, mentally, legally and environmentally. 

 

Objectives 
 

The objectives of the Department are mentioned below as per Section 4 of the Samurdhi Act 
No. 01 of 2013 as amended by Divineguma Amendment Act No. 2 of 2017. 

 
a) To carry out such development activities as may be required to alleviate poverty and 

to bring about a society guaranteeing social equity. 
b) To promote the individual, family, group and community centered livelihood 

economic development activities 
c) To ensure food security for each individual and family. 
d) To mobilize and empower people to speed up the national development. 
e) To provide micro - financial facilities for the purpose of promoting the livelihood 

development  
f) To develop physical and social infrastructure facilities as may be required for the 

development livelihood of people. 
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g) To carry out such studies and research as may be required to the economic and social 
development of people. 

h) To develop the human capital in order to uplift living standards of people and to 
create a social security network for those who are in need of social security. 

 

1.3. Mainstreams in Function 
 

The Department operates under the following three main streams as per the provisions of   the 
Samurdhi Act No. 01 of 2013 as amended by Divineguma Amendment Act No. 2 of 2017. 
 

1. Departmental Stream with Official Structure 
2. Community Based Banking System Stream 
3. Community Based Organizational Stream  

 
1. Departmental stream with official structure 
 

A National Council has been appointed as per the instructions of the Director General in 
terms of Sections 7(1), (2), (3) of the Samurdhi Act. It has 11 members. The composition of 
the official structure of the Department consists of an official regime as follows. It is 
functioned under the official leadership of the Director General, three additional Director 
Generals and Heads of 16 Major Departments. That is, the Heads of Departments such as 
Administration, Establishments, Investigations, Legal, Information Technology, Pensions, 
Human Resource Development, Social Security and Welfare, Livelihood Development, 
Social Development and Environment, Community Based Organizations, Enterprise 
Development, Planning and Operations, Microfinance (Banks/ Maha Sangam), Media, 
Finance and Internal Audits are carrying out the duties of their Departments as covering the 
Head Office and 25 Districts. The relevant functions are implemented to achieve the 
objectives of the Samurdhi (Divineguma) Act at District, Divisional Secretariat, Zonal and 
Grama Niladhari Division Levels by the District Samurdhi Directors and their staff under the 
direction of District Additional Director Generals / District Secretaries under District Level. 
Community-based banking activities, building community-based organizations and 
implementing development projects at the village level are carried out by all other offices and 
field officers including Samurdhi Managers and Samurdhi Development Officers, who are 
regional officers, under the leadership of the Divisional Secretaries. The total number of 
employees is 22,944. 

 

2. Community Based Banking System Stream 
 

A Board of Management consisting of 8 Members has been appointed to supervise and 
regulate the affairs of community banks, banking societies and general societies according to 
Sections 25(1), (2), (3), (4) and 29 (1),(2), (3), (4) and 34 of the Samurdhi Act. The role of 
this Department is to implement this banking system by the staff administered by the Director 
of Microfinance at the Head Office and under the Main Association   and by all the staff 
related to the 1,097 banks operating at the level of community banks, community bank 
societies, zonal and Grama Niladhari Divisions related to the 335 Divisional Secretariats all 
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over the island. Distribution of Samurdhi subsidies, maintains compulsory savings deposits of 
beneficiaries, issuing of Micro Finance loans to beneficiaries and low income earners, 
investing of surplus funds in high return sources and other social welfare activities are 
implemented by that system. 

 

The total value of loans granted under 21 loan schemes to rural people who needs credit 
facilities essentially for livelihood development activities during the year 2024 was Rs. 
54,197.04 Mn. The number of loans issued related to that was Rs. 284,290 Mn. The 
cumulative value of total loans disbursed to beneficiaries from 2000 to the end of the year 
2024 was   Rs. 519,881.86 Mn. The cumulative number of debts issued pertaining to that is 
12,608,212. The total number of bank accounts is 13,673,026. The total of deposits is         
Rs. 162,956.86 Mn. Further, steps have been taken to provide a more efficient and quality 
service to the people by implementing all the activities of this sector through new Information 
Technologically Methods.  
 

3.  Community Based Organization Stream 
 

The Extraordinary Gazette No. 2009/08 of the Democratic Socialist Republic of Sri Lanka 
dated 07 March 2017 containing the necessary orders and constitutions (Section 42 of the 
Samurdhi Act) for the establishment of Samurdhi Community Based Organizations, Regional 
Organizations and Samurdhi District Organizations was published according to the Samurdhi 
Act No. 01 of 2013 as amended by Divineguma Amendment Act No. 2 of 2017. Accordingly, 
establishment of voluntary organized Samurdhi Community Based Organizations covering all 
Grama Niladhari Divisions (Section 9 of the Samurdhi Act), establishment of Regional 
Organizations (Section 15 of the Samurdhi Act ), Establishment of Samurdhi District 
Committees ( Section 19 of the Samurdhi Act ) have been carried out to eradicate poverty and 
achieve social justice which is the main objective of the Samurdhi Act. A Committee called 
Samurdhi National Social Development Fund consisting of 18 members meets at the national 
level to supervise, direct and advise the activities of community based organizations. There 
are 29,814 Community Based Organizations, 335 Regional Organizations and 25 District 
Committees in operation by the year 2024 by establishing Community Based Organizations, 
strengthening communities, empowering communities and developing them economically, 
socially and spiritually with the aim of directing them towards community-based banking and 
livelihood programmes. 
 

1.4   The Main Divisions of the Department and their Responsibilities  
 

Serial 
No. 

Division Main Responsibilities 
 

1 Administration Division Recruitment of human resources, management of 

human resources and physical resources 
2 Establishment Division Promotion and maintenance of personal files 
3 Accounts Division Controlling of public money and accounting affairs 

and acquisition and management of assets owned by 
the Department. 
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Serial 
No. 

Division Main Responsibilities 
 

4 Livelihood  Development 
Division  

Implementation of livelihood development 
programmes at District, Regional, Rural and 
Community Levels 

5 Micro Finance Division/ Maha 
Sangam Division 

Issuing of microfinance loans, promotion of savings 
and investments and supervision of Banks and 
Banking Societies 

6 Entrepreneurship Development 
Division 

Implementation of Regional,  Rural and Community 
projects for entrepreneurship development and 
marketing development 

7 Social Development  and 
Environment Division 

Implementation of environmental  and social 
development projects 

8 Planning and Monitoring 
Division 

Planning of programmes and projects, progress 
review, follow-up, monitoring and reporting and 
assisting in research activities. 

9 Community Based Organization 
Division 

Establishing and maintaining of Community-Based 
Organizations, Regional Organizations and District 
Committees and implementing of Community Based 
Projects 

10 Audit Division 
 

Conducting and managing of audit activities as per 
the Samurdhi Act and General Instructions 

11 Information Technology 
Division 

Implementation of Information Technology functions 
and development of digital infrastructure facilities 

12 Media Division 
 

Implementation of media and publicity programmes 

13 Human Resources Development  
Division  

Capacity development of ( Human Resources ) the 
Officers 

14 Social Welfare and  Social 
Security Division 

Implementation of programmes of  government 
subsidy and Social Security Fund  

15 Legal Division Providing legal advices and carrying out legal 
activities 

16 Investigation Division Conducting employee disciplinary actions and 
investigations 

17 Pension Unit Implementation of works related to employee 
retirements 
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Paragraph - 02 - Progress and Outlook 
 

2.1      Progress of Major Programmes Implemented by the Department 
 
2.1.1   Administrative Division 
 
The role of the Administrative Division 

 

Activities related to the administrative, institutional, legal and investigative sectors and 

activities related to the pension unit are carried out. The day-to-day affairs faced in the 
administration and the implementation of policy decisions are also the main duties performed 
under this Division.  
 

Main Objectives 
 

 Implementation of Recruitment and Promotion Procedure. 

 To maintain the well-being of the staff, to maintain discipline, and to provide 
necessary facilities for daily activities. 

 Ensuring the well-being of the organization. 

 Preparation of office layout and preparation of Organizational Structure of the office. 
 
Daily Duties 
 

 Taking actions on daily mail. 
 Maintaining co-ordination in the divisions and inter-divisions. 

 Responding to public requests. 
 Taking actions on staff requests. 
 Maintenance, keeping, updating of personal files of all the officers in staff and 

carrying out all duties regarding officers' pensions. 
 Managing the Transport Unit. 
 Activities related to payment of employee salaries, allowances and travelling 

expenses and all the bills related payments. 
 Organization of efficiency bar examinations, competitive examinations and promotion 

examinations. 
 Maintenance of statistical records related to assigning of officers. 
 Inter- district transfer activities. 

 Disciplinary and administrative matters related to officers. 
 
Special Assignments 
 

 Providing answers to Parliamentary questions and co-ordination between the Ministry  
 Duties of Public Petitions Committee. 
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 Preparation and co-ordination of responses to audit queries related to Administrative 
Division. 

 Taking actions with the matters arising from the Parliamentary Advisory Committee 
Meetings and informing the Divisional Heads about it. 

 Conducting Efficiency Bar Examinations and other promotional examinations / 
fulfilling communication tasks. 

 Recruitment of new officers considering existing vacancies. 
 Providing relevant information under the Right to Information Act. 

 Bribery or corruption investigation drafts and human rights duties. 
 
Efficiency Bar Examinations have been conducted for the following Departmental Officers in 
the year 2024. 
 

Efficiency Bar Examinations conducted in the year 2024 
(Statistic - I) 

 

Serial 
No. 

 
Officers to whom the examination  should  

conduct    
 

 
Efficiency Bar Examinations 

conducted 

01 Executive Officer ( Internal Auditor )  ( SL-1 ) 2
nd  Efficiency Bar Examination 

02 Samurdhi  Manager          (MN-4) 1
st and 2

nd Efficiency Bar 
Examination 

03 Samurdhi  Manager          (MN-6) 1
st and 2

nd Efficiency Bar 
Examination 

04 Technical Officer              (MT-1) 2
nd  Efficiency Bar Examination 

05 Office Assistant              (PL-1) 3rd Efficiency Bar Examination 

 
2.1.2   Establishment Division 
 
The following duties are performed by the Establishment Division in the personal files of all 
Samurdhi Managers and Samurdhi Development Officers working in the District Offices 
under the Department of Samurdhi Development. 
 

 Absorption activities of  officers 
 Confirmation of service after probation period 

 Granting of promotions 
 Retirement 
 Release from service 

 Approval of local  leave and foreign leave 
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2.1.3.  Investigation Division 

Objective  
 

1. To investigate the misconducts of officers and to make arrangements to take  them   
on  the right path by imposing disciplinary punishments. 

2. To protect   the reputation of the Department and the Public Service. 
3. To maintain discipline in departmental employees and ensuring the maintenance of    

financial discipline. 
4. To make necessary suggestions / recommendations to prevent fraud and prevent 

irregularities. 

Tasks of the Division 
 To conduct preliminary investigations according to the complaints received. 
 To carry out future disciplinary actions relating to special audit examinations 

conducted by the Internal Audit Division. 
 To enquire the explanations and issuance of charge sheets. 
 To conduct formal disciplinary investigations. 

 To issue disciplinary orders. 
 To submit draft charge sheets related to staff officers to the Public Service 

Commission. 

 To submit reports to Public Service Commission for appeals against disciplinary 
orders. 

 To maintain coordination  with institutions such as the Presidential Investigation 
Division, Bribery or Corruption Investigation Commission, Sri Lanka Human Rights 
Commission, Attorney General's Department and the Parliamentary Petitions 
Committee 

Brief Report of Work Done in the Year 2024 
 

A training workshop on complaint handling was organized at the Nilaweli Samurdhi Training 
Center for Samurdhi Managers who perform basic investigative duties from 05/06/2024 to 
07/06/2024. Approximately 30 officers who are carrying out preliminary investigation duties 
currently have participated in this. 

(Statistic - II) 
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1 

Number of disciplinary files 
remaining to be processed at the end 
of the previous month 

596 558 563 564 543 533 511 487 476 476 
 

2 
  Number of officers appointed for 
preliminary investigations 

5 4 4 22 3 2 1 2 3 1 47 

3 I . Number of reports of preliminary 5 9 10 6 2 8 5 6 7 7 65 
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investigations   

  
II . Number of reports of special audit 
and inspection reports   

4 2 8 5 2 1 1 2 1 0 26 

4 
Number of newly initiated subject 
files 

11 10 18 19 5 17 6 12 16 9 123 

5 
Number of officers placed on 
compulsory leave / transfer  / interdict 

5 4 4 13 2 12 2 4 9 2 57 

6 
Reinstatement subject to disciplinary 
investigations 

0 0 1 0 2 1 1 1 0 0 6 

7 

Number of reports sent to the Public 
Service Commission regarding 
interdiction  

0 0 2 3 0 3 2 1 0 1 12 

8 Number of calling explanations  16 29 5 16 6 9 7 17 7 3 115 

9 
Number of decisions notified in 
relation to calling explanations 

6 7 6 28 2 9 3 8 3 2 74 

10 (a) Number of charge sheets issued 16 18 6 24 5 7 16 12 11 11 126 

  
(b) Number of draft charge sheets sent 
to the Public Service Commission    

3 0 0 2 1 4 1 1 0 1 13 

11 Number of revised charge sheets 1 4 2 5 2 3 3 7 5 3 35 

12 (a) Number of tribunals appointed 2 4 2 7 1 6 2 3 2 3 32 

  

(b) Relevant documents provided to 
the Board of Inquiry/Procedures, 
handling the complaint 
Officer/accused 

1 3 1 7 1 1 3 5 1 0 23 

13 
Number of investigation reports 
received 

12 1 1 4 1 3 0 0 1 1 24 

14 
(a) Number of disciplinary orders 
issued 

16 10 18 15 18 21 14 12 15 2 141 

  

(b) Number of draft disciplinary 
orders recommended and sent to the 
Public Service Commission     

0 2 0 1 0 0 2 1 1 0 7 

15 

Number of officers whose 
appointments were terminated / 
dismissed 

2 3 0 2 1 2 1 0 1 0 12 

16 

Number of 3 supplementary reports 
submitted to the Public Service 
Commission for appeals 

0 3 1 7 3 2 1 1 3 4 25 

17 
Number of appeal decisions 
communicated 

2 5 6 1 0 5 1 3 2 0 25 

18 Number of files completed 34 22 23 25 18 49 19 21 19 14 244 

19 
Number of files remaining for further 
action 

567 486 553 543 529 509 490 473 476 474 
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2.1.4.   Pension Unit 
 

Granting of pension rights to absorbed officers expressing initial service and new service 
preference from the officers absorbed in the Samurdhi Development Department is the main 
function performed by the Pension Unit.  

 

 

Accordingly, this Division was established under the Administrative Division of the 
Department from 01 August 2019. Offering of pension benefits to officers of the Samurdhi 
Department was implemented adhering with the pension circulars issued by the Department 
of Pensions and additional instructions given. 

 
Working in an authority here, accordingly, in the institutional process of maintaining personal 
files, the general 53 of Code of Conduct etc. is systematically entering and noting was 
problematic at times, from the date of initial appointment to the date of retirement / death of 
the officer was in a problematic situation in some cases and having to work hard to resolve 
these issues was a challenge faced by all the officers. 

 
Files related to 2935 officers out of 3975 retired and deceased officers as at 31.12.2024 have 
been sent  to the Department of Pensions, by this unit, which was started in 2019, aligning  all 
these matters with the pension circulars, acts  and Minutes of Pension and out of them, 2801 
officers  are currently receiving pension benefits. 

  

Progress of Payment of Pensions as at 31.12.2024 
                                                         Statistic – (III) 
 

Serial 
No. 

Matter 
No. of 

Retired 
No. of  

Deceased 
Total 

1 No. of Retired 3,401 574 3,975 

2 
Number of files which could not be processed due 
to non-provision of required information by 
officials 

30 44 74 

3 Total number of pension payable 3,371 530 3,901 

*4 Number sent to Department  of Pension  2,569 366 2,935 

5 
Balance of  further number  in Department of  
Samurdhi for payment of pension 

802 164 966 

 
*4 Number sent to Pension Department 2,569 366 2,935 

Total of entire payments as at 10.11.2024 2,481 320  2,801 

Balance to be paid in Department of Pension 88 46 134 
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2.1.5.   Legal Division 
 

The role of the Legal Division  is to study the provisions of the basic Statute required for the 
smooth performance of the functions of the Department and to prepare the orders and rules to 
be made in accordance with the said Statute, to carry out the preliminary work required to 
amend the Samurdhi Act No. 1 of 2013 to subject Samurdhi Banks and Samurdhi Bank 
Societies to government audit, to prepare appropriate responses to Human Rights 
Commission complaints against the Department by the responsible departments and officers 
and send them to the Commission and participate in the investigations, to provide 
observations with the support of the responsible departments and officers for the legal works 
assigned by and against the Department, to maintain good coordination with the Attorney 
General's Department and to participate in the said cases, to provide the necessary legal 
advice and coordination for the preparation of legal documents related to the purchases and 
disposals of assets and services carried out by the Department Organizing legal awareness 
programs for community banks and Samurdhi community bank society officers.Organizing 
legal awareness programs and legal clinics with the support of the Legal Aid Commission to 
resolve the legal problems of Samurdhi beneficiaries and low-income earners. 
 
Legal empowerment clinics were held for approximately 600 low-income individuals in 
Badulla, Monaragala, Anuradhapura, Polonnaruwa, Hambantota, Gallle  Districts by the 
Legal Division in the year 2024 and an expenditure  of  Rs. 0.849 million was incurred for 
that. 

 
2.1.6  Social Security and  Welfare Division 
 

Introduction 
 

The Samurdhi Social Security Fund has been established and maintained under the 
Commissioner General Department of Samurdhi by Trust Deed No. 8 with effect from 
01.01.1997. The Social Security Fund has been established on a non-profit basis with a view 
of welfare in mind. The Samurdhi Social Security Fund has been built up from bank 
investments and income generated from the Nilaweli Samurdhi Training Center, which is 
administered by the Social Security Fund.    
 

In the establishment of the Divineguma Development Department in accordance with the 
Divineguma Development Act No. 01 of 2013, it has been attached to this to carry out the 
affairs of the Department of Samurdhi Commissioner General in the same manner. 
Accordingly, the Divineguma Social Security Fund was operated under the Divineguma 
Development Department and this Fund is operating under the name of Samurdhi Social 
Security Fund with the revision of the name of the Department in the year 2017 as the 
Samurdhi Development Department. The Social Security Trustee Board consisting of 11 
members takes decisions related to the management, administration and control of the Fund.  
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Objectives -; 
 

 To implement a social security system to minimize the financial difficulties faced by 
individuals and groups who have benefited from the Samurdhi but are not receiving 
Aswesuma  and who are underprivileged in society, and to secure their social and 
living conditions, both unexpected and expected. 

 

 To improve the nutritional status of the Samurdhi beneficiaries who were not received 
Aswesuma and to take actions to improve their social and economic status by creating 
a healthy environment. 

 

 Boost the Fund by investing the excess money in state banks at higher interest rates 
and increasing the income of the Nilaweli Training Centre. 

The socio-economic outcomes expected from this Fund  
 

 To protect beneficiaries' families through financial and other assistance in the event of 
a decline in their living standards. 

 To encourage secondary education for children who have passed the G.C.E. (O/L) and 
were eligible to study for the G.C.E. (A/L ) and were  Samurdhi beneficiaries but not 
receive Aswesuma. 

 
 Maintaining the financial position of the Fund at an optimal level by investing at high 

interest rates. 

Introduction of Activities 
 
With the implementation of the “Aswesuma” programme from July 2023, the insurance 
facilities provided to about 1,640,000 families who were under the Samurdhi Subsidy 
Programme will be abolished and the monthly contributions made to the Social Security Fund 
by Samurdhi beneficiaries have also been lost. Therefore, financial and material assistance 
will be provided to socially disadvantaged individuals, groups, and institutions with the 
approval of the Samurdhi Social Security Trustee Board.  
  
The Sipdora Scholarship Programme provides scholarships of Rs. 1,500/= per month for a 
period of two years of study to all G.C.E. (Advanced Level) students from subsidized 
families spread across the island. 
 
Similarly, the Nilaveli Samurdhi Training Center, which is a fixed asset belonging to the 
Fund, provides residential facilities, training, lectures and workshops to internal and other 
external institutions. 
 

 The Nilaveli Training Center is located on the Pulmudai Road in Trincomalee.  
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 It is a residential center with 5 rooms and modern facilities for foreign tourists 
because it is located near the Nilaveli Beach where there is a local and foreign tourist 
attraction. 

 

 Steps have been taken to further increase the expected income in the future because of 
the installation of air conditioning in meeting halls and essential rooms. 

 

 Reservations can be made online by expanding technological connections. 

Methodology in Use 
  
Sipdora Scholarships are provided to students who have passed the G.C.E. (O/L ) and are 
pursuing Advanced Level studies and are not eligible for the Aswesuma but entitled for  
Samurdhi benefit. An amount of Rs. 668,514,000 has been paid in 2024 for 445,672 
installments for 40,341 students for the academic years 2022 - 2024 and 2023 -2025. 

Payment Process 

  
Scholarships of Rs. 1,500/- per month for a period of two years of study are provided to all 
G.C.E Advanced Level students from subsidized families spread across the island. 
  
Division          Zonal Office (Samurdhi Community Based Bank)         Divisional Secretariat   
(Samurdhi Headquarters)          District Secretariat            Samurdhi Social Security Fund at 
the Head Office 

 
Accordingly, the relevant funds will be released, at the beginning of the year to all Divisional 
Secretariats and District Secretariats by the Samurdhi Social Security Division of the Head 
Office. That money should be used to pay for scholarships. 

 
The Development Officer in charge of the Division should submit the relevant documents 
along with the duly completed Sipdora Scholarship applications to the Zonal Manager or 
Community Based Bank Manager. The applications with his recommendation should be 
submitted to the Headquarters Manager of the Divisional Secretariat and the document 
prepared by the subject officer of the Divisional Secretariat is submitted to the Divisional 
Secretary for approval. Thereafter, after the expenses are certified by the Accountant of the 
Divisional Secretariat, payments are made to the relevant scholarship recipients through 
Samurdhi Community Based Banks. 

 
In addition to these main functions, financial and material assistance is provided to the 
disadvantaged, low-income earners, and socially disadvantaged individuals, groups, and 
institutions for various needs arising from time to time, with the approval of the Board of 
Trustees. Social development projects such as livelihood and marketing development, 
sanitary toilet construction, targeted at other low-income earners, approved by the Samurdhi 
Social Security Trust Board, are also implemented from time to time. 
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Samurdhi Social Development Trust Board 
Statement of Performance by the end of the year 31-12-1014 

(Statistic - IV) 
   Amount Rs. 

Revenue     
 Investment Interest  1,552,658,284.46 
 Nilaveli Income          5,662,916.51 
 Other Receipts                18275.25 
 Total Revenue  1,558,339,476.22 

Less    

Expenditure    Amount Rs. 
 Beneficiary Payment  (Sipdora Scholarship)  668,514,000.00 
 Nilaveli Center Expenses      3,382,023.25 
 Administrative Expenses (Head Office)    12,828,488.01 
 Administrative Expenses (District Offices)     13,217,653.63 
 Special  Projects   
 Sanitary facilities        500,000.00 
 New Samurdhi Production Model Villages  111,717,776.82 
 Total Expenditure  810,159,941.71 
    

Operational Surplus of the year  748,179,534.51 
    
 Statement of Financial Position as at          

31 .12.2024 
  

   Amount Rs. 
 

 Accumulated Fund  15,427,591,018.30 
 Non-current Assets (Net Value)        164,676,907.34 
 Investments   14,966,792,895.99 
    
 Working Capital       296,121,214.97 

 

Livelihood and Marketing Development Projects 

 
A sum of Rs. 111,717,776.82 have been provided for 1,078 beneficiaries 20 Districts for tea 
plant nursery projects, cinnamon-based products, coir industry, poultry farming projects, 
finished garment products, passion fruit cultivation projects, betel cultivation, rata areca-nut    
cultivation, goat farming, mushroom cultivation projects, dairy cow farming projects, 
marigold cultivation projects, and gem stone cutting and polishing projects under the New 
Model Villages Programme. 
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(Statistic - V) 
Serial 

No. 
District Amount 

Provide 
Rs. 

Balance 
 

Rs. 

Expenditure 
 

Rs. 
1 Colombo  9,187,910.00 398,531.54 8,789,378.46 
2 Gampaha 12,611,850.00 - 12,611,850.00 
3 Kalutara 10,268,274.50 611,521.00 9,656,753.50 

4 Kandy  8,709,652.44 5,746,477.44 2,963,175.00 
5 Matale 5,342,019.03 417,588.83 4,924,430.20 
6 Nuwaraeliya 648,320.00 - 648,320.00 
7 Galle  8,707,748.00 998,858.31 7,708,889.69 
8 Matara 2,076,650.00 - 2,076,650.00 
9 Hambantota 7,062,159.50          6.00 7,062,123.50 
10 Mulativu  5,065,000.00 3,505,010.00 1,559,990.00 
11 Batticoloa 2,279,250.00 - 2,279,250.00 
12 Ampara 7,435,420.00 - 7,435,420.00 
13 Kurunegala  16,182,675.00 4,260,866.00 11,921,809.00 
14 Puttlam 7,597,500.00 7,597,500.00 - 
15 Anuradhapura 12,941,075.00 1,279,369.50 11,661,705.50 
16 Polonnaruwa 7,597,500.00 1,716,000.00 5,881,500.00 
17 Badulla 3,788,620.00          600.00 3,788,020.00 
18 Monaragala 6,159,040.00 206,122.11 5,952,917.89 
19 Ratnapura 7,056,558.00 6,448,758.00 607,800.00 
20 Kegalle 8,216,696.25 4,028,902.17 4,187,794.08 

 Total 148,933,887.72 37,216,110.90 111,717,776.82 
 

2.1.7. Samurdhi Micro Finance Division 

Introduction 
 

Samurdhi Bank Associations were established in 1996 to implement the Samurdhi National 
Programme in terms of the Sri Lanka Samurdhi Authority Act No. 30 of 1995  and the Micro 
Finance Division of the Head Office / Main Society , 335 Samurdhi Community Based Bank 
Societies at the Regional Level and 1,097 Samurdhi Community Based Banks at the Zonal  
Level are being implemented to increase the savings of low income earners and thereby 
increase their investment power, to provide the capital (credit facilities) required for the 
development of products and services and to reduce informal credit transactions with a view 
of  to creating  a profitable corporate model by freeing them from debt. 
 

A Management Board consisting of 8 members has been established for the supervision and 
regulation of Banks and Banking Societies as per Sections 33 (1), 33 (2), 33 (9) of the 
Divineguma Act No. 1 of 2013. The Management Board issues orders to Banks and Banking 
Societies from time to time. 
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Objectives 
 

 
1. Introduction of new loan schemes for the banking system and issuance of necessary       

circulars and operating orders required for that. 
2. Issuing of Guidance, instructions required for other operations. 
3. Introducing deposit promotion programmes and issuing of necessary guidelines and 

instructions. 
4. Investing bank funds and issuing instructions at the local level. 
5. Carrying out microfinance insurance activities. 
6. Conducting National Level investigations in all banks and issuing instructions in this 

regard. 
7. Certifying final accounts and issuing orders for profit disbursement according to the 

audit reports provided for the final accounts of Samurdhi Community Based Banks 
and Bank Societies. 

8. Providing re-financing credit facilities to banks and conducting credit analysis 
activities. 

9. Acquisition/ Purchasing activities of lands for Samurdhi Community Based Banks 
and Banking Societies and providing funds for the construction of bank buildings and 
Asset Management. 

10. Assisting to convene the Samurdhi Community Based Management Board, submitting 
Management Board Papers and implementing those orders. 

11. Monitoring, progress control and conducting follow-up actions on all community 
based banks and banking associations. 

12. Coordinating with Samurdhi Beneficiaries, projects launched by recognized 
institutions and organizations through Community Based Bank Societies. 

13. Taking actions to make creative contributions of community based banking   societies 
for the programmes implemented by the Livelihood and Marketing Divisions. 

14. Assisting in the affairs of the Samurdhi Bank Maha Sangamaya as per the Samurdhi 
Act (Section 34). 

15. Assisting in computer networking of Samurdhi Banks, Samurdhi Bank Societies, 
Main Society and Microfinance Sector. 

16. Taking steps to train officers and community leaders of Samurdhi Banks, Samurdhi 
Bank Societies.  

17. Introducing programmes to provide the necessary financial support for the programme 
to empower the poor community. 

 
Bank Membership and Progress of Share Capital 
 

Samurdhi Beneficiaries become members of the Samurdhi Community Based Bank by 
purchasing a share of Rs.500/- . They are becoming shareholders of the bank by that. 
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Progress of Samurdhi Community Based Bank Membership (2020-2024) 
(Statistic - VI) 

Year Female Male Total Growth as 
compared to the 
Preceding Year 

Growth Rate 

% 

2020 2,751,341 1,341,176 4,092,517 -220,501 -5.1 

2021 2,791,244 1,300,942 4,092,186 -331 -0.008 

2022 2,811,900 1,303,200 4,115,100 22,914 0.56 

2023 2,854,351 1,312,790 4,167,141 52,041 1.25 

2024 2,790,914 1,254,246 4,045,160 -121,981 -3.01 
 

Bank Deposit Programme 
 

Deposits (Member, Non-Member, Group, Children and Diriya Mata, Sisuraka, 
Dhana Shakthi) (2020 - 2024) 

 
(Statistic - VII) 

Year Number of 
Accounts 

Growth in the 
Number of 
Accounts 

Amount (Rs.) Growth in 
Money         

(Rs. Million) 

2020 8,715,703 (177,213) 70,338.00 4,840.00 

2021 8,538,191 (177,512) 72,835.00 2,497.00 

2022 9,463,470 925,279 93,765.53 20,930.55 

2023 7,531,371 1.932,099 75,508.55 -18,256.98 

2024 6,751,107 -780,264 67,179.52 -8,329.03 
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Community Based Bank Loan Programme 
 

 Identifying the entrepreneurial capabilities of low income earners including Samurdhi    
beneficiaries and providing necessary financing facilities to build the environment 
needed to overcome poverty through self-reliance are done under Community Based 
Debt Scheme. 

 Several special loan schemes have been introduced and launched to meet the capital 
funds and instant financial needs of the members. 

 Loans ranging from Rs. 25,000 to Rs. 2,000,000 are issued by Samurdhi Banks under 
various Debt Schemes for income generating projects. Accordingly, loans are also 
issued for immediate loan requirements for the fields such as livelihood development, 
cultivation and vocational training. 

 Bank loan facilities are implemented for the requirements such as housing, consumer, 
disaster etc.. Maximum loan amount from Rs. 25,000 to Rs. 500,000 are issued. 

 Loans ranging from Rs. 2,000,000 to Rs. 5,000,000 are issued by Samurdhi 
Community Based Bank Societies under the “Isura” and New Samurdhi 
Entrepreneurship Loan Scheme to meet the capital and financial needs of 
entrepreneurs who had succeeded through the Samurdhi Bank Loan Programme. 

 A relief has been provided for Members to get rid of the lenders with high interest to 
easily meet the cash requirements through consumer, disaster, Swashkthi, Samurdhi 
Arunalu, Samurdhi Mithura  Loan Schemes in case of immediate financial needs. 

 An amount of Rs. 519,881.86 Mn.have been given to 12,608,212 Members as 
Samurdhi Bank loans by the end of the year 2024. 
 

Issuing of Loans (2020 -2024) 
(Statistic - VIII) 

Year Number 
(Cumulative) 

Cumulative Loan 
Amount Released 

(Rs. Mn.) 

Issuing of Debts 
during the year 

(Rs. Mn.) 
2020 11,790,396 357,496.70 39,581.44 

2021 11,669,343 394,546.41 37,049.71 

2022 11,959,271 424,906.65 30,360.24 

2023 12,323,922 465,684.82 40,778.17 

2024 12,608,212 519,881.86 54,194.04 
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Loan Classification Cumulative Release as at 31.12.2024 
(Statistic - IX) 

 Category of Loans Amount  ( Rs. Mn ) 

1 Cultivation       21,380.04 
2 Consumer       21,822.71  
3 Swashakthi  13,445.53 
4 Disaster 2,207.43 
5 Livelihood Revolving 13,453.86 
6 Livelihood Development 192,918.58 
7 Samurdhi Sampatha 76,357.27 
8 Emergency Business Loans 2,002.16 
9 Divineguma Arunalu 5,616.51 
10 Ran Pradeepa 26.17 
11 Employee Consumer Loans 2,164.62 
12 Sahana Piyawara 5,320.02 
13 Samurdhi Abhimana 734.00 
14 Festival Advance Loans 676.10 
15 New Samurdhi Entrepreneurship Loans 3,407.50 
16 Samurdhi Mutual Loans 281.11 
17 Samurdhi Siyapatha Loan 238.21 
18 Youth Entrepreneur  Loans 34226.66 
19 Samurdhi Lakjaya Loans 4,023.07 
20 Samurdhi Lak Wasana Loan 1,560.64 
21 Samurdhi Laksara Loan 2,834.11 
 Total 404,696.30 

Graph III – Category of Loans 

Category of Loan 
Cultivation
Consumer
Swashakthi
Disaster
Livelihoood Revolving
Livelihood Development
Samurdhi Sampatha
Emergency Business Loans
Divineguma Arunalu
Ran Pradeepa
Employee Consumer Loans
Sahana Piyawara
Samurdhi Abhimana
Festival Advance Loans
New Samurdhi Entrepreneurship Loans
Samurdhi Mutual Loans
Samurdhi Siyapatha Loan
Youth Entrepreneur  Loans
Samurdhi Lakjaya Loans
Samurdhi Lak Wasana Loan
Samurdhi Laksara Loan
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Investment of Surplus Funds of Community Based Banks (Fixed Deposits and 
Treasury Bills) 
 
The permission has been given to invest surplus funds through Community Banking Societies 
only in State Banks as per Treasury Circulars after releasing the loan to the loan applicants in 
order to get maximum returns from the assets of the banks. This also aims to strengthen 
community banking societies financially. 

 
Investing Surplus Funds in Samurdhi Community Based Bank (2010 - 2024) 

 

(Statistic - X) 
Year Amount 

(Rs.Mn.) 
Growth (Rs.Mn.) Growth Percentage 

(%) 

2020 89,314 (5859) 6.2% 

2021 108,233 18,919 21.18% 

2022 149,882 41,649 27.79% 

2023 168,260 18,378 10.92% 

2024 171,742 3,482 2.03% 

 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
Promotional Programmes Implemented through the Microfinance Sector 
 
Since the year 2000 as a self-financed unit, the main objective of the microfinance sector is to 
carry out various development programmes targeting the low-income community through 
Samurdhi Community Based Banking System through the interest income earned by the 
sector. For this purpose, the programmes implemented in the Department are as follows. 
 

 

 New Year Savings Promotion Programme 
Actions were taken to convey a message to the public about the name and services of 
Samurdhi Bank operating of 1097 Samurdhi Banks in a single day successfully giving 
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priority to savings promotion programmes and a New Year's celebration and traditional 
games for account holders and other people who have engaged with  the banks in conjunction 
with the Sinhala/Hindu New Year celebrations. Customers were rewarded with useful and 
highly valuable gifts for the money they deposited during that time. This was an opportunity 
for the people to gather in the respective areas and to nurture the cultural feelings of the 
community. Further, it is expected to strengthen the activities and to raise trust on Samurdhi 
Banks and promote the name of Samurdhi Bank in the community including low income 
earners by promoting them economically / socially. 

 

 “Ran Pradeepa” Gold Pawning Service 
  

Samurdhi Bank members facilitate to meet their financial needs quickly at subsidized interest 
rates, avoiding the difficulties of obtaining money by pawning their gold items for urgent 
financial needs. 

 

 "Arunalu Instant Loan" Programme in relation with Samurdhi Community 
Based Banks 

 

Introducing of Arunalu Instant Loan Programme by Samurdhi Community Based 
Organization. Functions for the Members through all community based organizations island 
wide. Facilitating  to access to concessional and short-term loans are done by this as an 
alternative to loans obtained by Members of Community Based Organizations  for their 
urgent cash needs from informal microfinance institutions / individuals at high interest rates 
and on various bonds. 
 

 Training Activities 
 

The trainings on Banking and other subjects for the staff working in 1097 Community Based 
Banking Network and 335 Community Banking Societies are coordinated by the Training 
Division of the Department with the Community Based Bank Funds. 
  

The role of this unit is to develop the knowledge, skills and positive attitudes of the bank 
staff in order to provide a more efficient and effective service to the customer community. 
 

Accordingly, actions are being taken to provide basic training that gives insight into the 
activities of the Bank on banking and accounting process to every Bank Officer. In addition 
to that, steps have been taken to train the untrained staff of Community Based Banks / Bank 
Societies on Community Banking activities and Community Banking accounting activities. 
 

 Management Information Unit 
 

Information Management of 1097 Samurdhi Community Based Banks is managed    by the    
Management Information Unit of the Micro Finance Division.  Accordingly, all Samurdhi 
Community Based Banks and Samurdhi Community Based Bank Societies are required to 
report their banking progress to the Information Management Unit on a monthly basis 
through the Forms provided and it has been planned to compile the data and analyze the 
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current situation exists in  Samurdhi Community Based Banks and submit information, build 
the required ratio analysis to evaluate the progress of Samurdhi Community Based Banks and 
conduct evaluations on  Samurdhi Community Based Banks accordingly. Further, actions 
have been taken to transmit the information on Samurdhi Community Based Banks and 
Banking Societies to the Micro Finance Division using computer technology. 

 

With the successful computerization of Samurdhi Community Based Banks, arrangements 
are being made  to analyze and evaluate the current situation of Community Based Banks in a 
more effective and efficient manner. Arrangements have been made to implement a bank 
rating and an evaluation programme with the objective of transforming the entire banking 
system into sustainable financial units as well as employee motivation. The programme has 
been planned to be implemented with improving in every year. 
 

Major Outcomes Achieved in the year 2024 
 

1. Ability to provide loans of Rs. 54,197.04 Mn only in the year 2024.  
2. Ability to increase the number of profitable banks in Samurdhi Banks from 1030 to 

1,046 as compared to the previous year. 
3. The  profitability of Samurdhi Banks has  been decreased to Rs. 12.2 Billion ( Subject 

to Audit ) 
4. An instant loan system called “Arunalu” was introduced to Members of Community 

Based Organizations through Community Based Organizations. 
5. Ability to pay 6% interest on compulsory savings.  
6. Ability to re-introduce the Refinancing Loan Programme 
7. Ability to re-establish the Banking Supervision Unit. 
8. Completion of Registration of Samurdhi Community Based Banks and Banking    

Societies. 
9. Making arrangements to carry out computer networking of all bank societies. 
10. Submission of amendments to the methodologies of  bank evaluation. 
11. To give targets according to Samurdhi Act and evaluation of the officers and 

beneficiaries accordingly.  
12. Introducing two types of loans called Lak Jaya and Lak Vasana 
13. Promotion of savings through introducing  of Dhanashakti, Dhanyojana Accounts 
14. The number of members of Samurdhi Banks has increased by 67,343 and the amount 

of shares has increased by Rs. 2,043,652.67. 
 
With the withdrawal of the Samurdhi subsidy programme and the implementation of the 
Aswesuma programme from May 2023, subsidy payments through other government banks 
started. As a large number of Samurdhi beneficiaries withdrew from the subsidy programme, 
account holders took steps to withdraw money from their accounts, there was a decline in 
deposits, and their relationship with Samurdhi Bank rapidly declined. In this situation, 
various programmes were implemented to rescue the Samurdhi Bank network from the 
adverse situation. Accordingly, it is expected that Samurdhi Bank will develop into a 
sustainable financial banking system in the future based on the policy decisions taken to bring 
the microfinance network to a self-financing status. 
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2.1.8. Livelihood Development Division 
 

The Samurdhi Development Department, which has made the national mission to eradicate 
poverty in Sri Lanka its foremost task, has aligned its activities in the wide range of 
economic, social, psychological, political, cultural, legal and environmental to fully empower 
the community. For that, the main division established for economic empowerment in 
departmental organizational structure is the Livelihood Development Division. 

 
The primary responsibility of the Livelihood Development Division is to provide necessary 
technical and financial facilities to improve the quality of life of the Samurdhi, Aswesuma 
and low-income families who are surrounded by the Samurdhi programme by identifying and 
implementing new projects or livelihood projects in which they are currently engaged. Plans 
had been prepared to improve the living conditions of poor and low-income families, by 
spending Rs. 21.7 million of Treasury allocations in the year 2024 in order to achieve that 
goal. Under this, suitable beneficiaries were specifically identified to cover all districts of the 
island and projects were identified under the fields of agriculture, animal husbandry, 
fisheries, small and primary industrial projects and value-added products. 
 

Similarly, some preliminary works have been carried out by “Food Security and Livelihood 

Recovery Emergency Assistance Project” which is proposed to be implemented to improve 
the living conditions of the Aswesuma beneficiary families based on the financial assistance 
of the Asian Development Bank. 
 
Several of the following objectives were achieved in the implementation of those projects. 

        

1. To increase the monthly income of the beneficiary family to Rs. 30,000/-. 
2. To expand market opportunities for production. 
3. To increase 
4. To create a healthy community through environmentally friendly lifestyles. 

 
Identifying of the most appropriate project from the livelihood opportunities emerging 
through the family development plan was done based on family units at the Grama Niladhari 
division level and accordingly, the project report was prepared under the guidance of the 
Divisional Samurdhi Development Officers and the Project Samurdhi Manager of the 
Divisional Secretariat Division and prepared for future activities with the support of the 
relevant line institutions.. 
 
Accordingly, Treasury allocations of Rs. 21.7 million were allocated for projects covering all 
Districts across the island in line with the plan implemented in the year 2024 and,  the target 
number of beneficiaries this year is 217. Within the limited allocations made for the 
livelihood sector, the programme was implemented by making allocations based on the 
number of Divisional Secretariats in each District. 
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In identifying beneficiaries,  
1. Being a member of a beneficiary family belonging to the poor and extremely poor 

categories receiving benefits under the Aswesuma Welfare Benefit Scheme. 
2. The project beneficiary should be a person with high potential to make the project a 

success. 
3. Giving priority to women-based  entrepreneurs 
4. Projects were implemented considering factors such as whether the project 

beneficiary or a family member was a member of a community-based organization. 
 

Funds have been provided for the following projects and the relevant targets have been 
achieved. 

Agriculture -based crop products 
  

 Safe indoor crop cultivation 
 Cultivation of fallow fields 
 Established crops and intercrop projects 
 Crop cultivation projects suitable for the area 

     
Physical and financial progress as at 31.12.2024 

(Statistic - XI) 
     

Project type Number 
completed 

Expenditure  

(Rs. Mn ) 
Number of 

beneficiaries 
covered by the 

Project 
Agricultural Projects 58 5.00 58 
Fisheries and Aquaculture Projects 49 3.96 49 
Fisheries and Animal Husbandry 
Projects 

47 3.95 47 

Primary and Small Scale Industries 
Projects 

54 4.64 54 

Value Added Manufacturing Projects 67 3.95 67 
Total 275 21.50 275 

 
It was possible to provide benefits to a larger group of beneficiaries than the target group 
within the financial limit allocated for the livelihood sector for the year 2024. 
 

Samurdhi Model Village Programme 
 

It has been planned to be implemented Various programmes for the purpose of 
empowerment, and the Samurdhi Production Village Programme, implemented by the 
Samurdhi Development Department since 2016, has been implemented. While being a 
beneficiary of Samurdhi subsidy was considered mandatory in the selection process, more 
attention was also paid to being a current Aswesuma beneficiary. 
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It has been elected for these projects 
 

 Families that produce homogeneous products 
 Villages that have a product /industry /service that can be considered as an export 

potential or import substitute 
 Villages that can be built through traditional products with market demand 

 
This Model Village Programme was implemented in 21 Districts in 2024, using social 
security funds, with the approval of the Samurdhi Social Development Trust Board. By now, 
the amount spent on 942 beneficiaries is Rs. 110.8 million. After the launch of the production 
model village, priority was given to projects that would allow project recipients to continue 
their production activities independently. 

 
(Statistic - XII) 

No. of 
Districts 

No. of 
Divisional 
Secretariats 
 

 Expenditure    
( Rs. Mn. ) 

No. of 
Beneficiaries 

No. of Model 
Villages 

13 38 89 942 40 
 
Collection of Lease on Leased Properties owned by the Samurdhi Development 
Department 
 
A sum of Rs.3.6 million was earned as annual rent in 2024 from properties owned by the 
Department of Samurdhi Development. 
 
Family Empowerment Programme implemented using funds from the Asian 
Development Bank 

 
With the transfer of responsibility for economic empowerment of families to the Department 
of Samurdhi Development, a pilot project called the "Economic Security and Livelihood 
Emergency Recovery Project" has been initiated with the financial and technical assistance of 
the Asian Development Bank. Under that project, this pilot project is being implemented 
targeting 12,800 beneficiary families in 400 Grama Niladhari Divisions covering 64 
Divisional Secretariat in 13 Districts throughout the island. 
The project is to be implemented based on the Graduation Approach methodology, which has 
been successfully implemented in more than 80 countries around the world. It is expected that 
this will empower the community through the economic, financial, psychosocial and social 
security of family units. 

 

This programme will run for two years from June 2024 to June 2026, and the following 
activities will be implemented in 2024. 
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1. The identification of eligible beneficiary families is at 60%. (a number of 12,800 
families have been identified.) 

2. Awareness raising of support service institutions at the National Level has been 
completed. 

3. Awareness raising of support service institutions at the District Level has been 
completed. 

4. Training of master trainers at the National Level has been completed. 
5. Awareness raising of Project Managers and Headquarters Managers about the project 

has been completed. 
 
2.1.9.  Entrepreneurship Development Division  
 
The Department of Samurdhi Development has implemented Entrepreneurship development 
programs in 25 districts to enhance the economic development process of low-income earners 
while maintaining their standard of living at a high level. 
 
Objective  
    
The primary objective is to improve the living standards of the Aswesuma beneficiaries and 
low-income communities by increasing their income levels and maintaining them 
sustainably. To contribute directly to national economic growth by developing the knowledge 
and skills of entrepreneurs, manufacturing products with high quality and finish, establishing 
a stable market, selling and advertising products island-wide, building a satisfied consumer 
community, obtaining a fair price for the product, launching various job-oriented vocational 
training and language training programmes, and making environmentally friendly job 
opportunities more common, thereby empowering the entrepreneur economically and 
socially. 

Programmes Implemented in the year 2024 
 

1. Establishing a network of Samurdhi Mini Food City stalls. 
2. Providing NVQ certificates under the RPL system. 
3. Implementing vocational guidance programmes for youth from Aswesuma and low-

income families. 
4. Implementing an employment programme through training in the tourism sector. 
5. Implementing vocational training programmes for apprentices. 
6. Implementing capacity development programmes for entrepreneurs. 
7. Implementing programmes for training women on the preparation of non-toxic food 

products. 
8. Implementing resource mapping programmes. 
9. Implementing programmes to provide assistance for the acquisition of land where 

Suwa Bojun Stalls are located. 
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Summary of Overall Progress  
 

The allocation made for the Samurdhi Entrepreneurship Development Programme for the 
year 2024 is Rs. 11.70 million and a financial progress of 83.9% has been achieved by 
spending Rs. 9.41 million as at 31.12.2024. 
 

In addition, programmes were implemented in collaboration with other government and non-
government institutions without using Treasury funds. 
 

Japanese Language Training Programme :- 
 

The programme to provide Japanese Language Proficiency to youth from Aswesuma, 
Samurdhi and low-income families was jointly implemented by the Sri Lanka Foreign 
Employment Bureau and the Department of Social Services. The Japanese language course 
was implemented at 24 centers. The opportunity to appear for monthly mock exams and 
international exams was provided.  A number of 204 youth passed the exam in the year 2024, 
and 15 of them went abroad for jobs in Japan. 
 

Tourism and Hotel Training Programme:- 
 

Youth from Aswesuma and low-income families have been trained in the tourism and hotel 
sector and 60 from Nuwara Eliya District and 150 from Ratnapura District have been 
employed. 
 

The Samurdhi Officer Training of Trainer Programme (TOT) against Safe Migration and 
Human Trafficking was conducted in Sinhala and Tamil media covering all Districts with the 
financial and technical support of SAFE FOUNDATION. 
 

Referring youth to jobs at Cargills and the PIZZA HUT restaurant chain. 
 

Financial and Physical Progress of Entrepreneurship Development Programme 
Statistic – (XIII) 

Programme Allocated 
amount  
(Rs.Mn) 

Expendi
ture 

(Rs.Mn) 

Project / 
Program

me 

No. of 
Benefi
ciaries 

Creating a Mini Food City Network 1.20 1.02 23  
Issuance of NVQ certificate under the RPL system 2.00 1.80 19 174 
Career guidance programme for youth from 
Aswesuma and low-income families   

2.00 1.97 25 13,324 

Apprenticeship Vocational Training Program 4.00 2.69 24 253 
Capacity Development Programme for Entrepreneurs 2.00 1.90 25 4,415 
Training programme for women on the preparation of 
non-toxic food products 

0.10 0.025 01 06 

Resource Mapping Programme 0.20 0.01 15 15 
Programme to provide assistance for surveying land 
for acquisition for Suwa Bojun Stalls 

0.20 0.022 01  

Total 11.70 9.437 133 18,187 
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2.1.10.  Social Development and Environment Division 
 

Building a happy family that is culturally, physically, mentally, environmentally, spiritually 
and economically empowered for Samurdhi beneficiaries, low-income families and families 

in disadvantaged situations. 
 

A society that is religiously, culturally, and politically heterogeneous in an unprecedented 
way is reflected in the present time. It can be said that the main reason for this is that people 
have to spend a lot of money on basic human needs due to the epidemic situations, war and 
political situations, and natural disasters that have occurred all over the world. Here, in 
general,due to these adverse situations occurring to all the inhabitants of the world, the 
common qualities of mutual help, trust, and love are also rapidly disappearing from society.  
 

At such a time, the Social Development and Environment Division of the Samurdhi 
Development Department has been entrusted with a huge responsibility, both in terms of duty 
and humanity, to rescue the people from this sad situation. Since the Sri Lankan people as 
well as foreigners coming from foreign countries are also concerned about the identity and 
culture of our country, various physical, mental, spiritual and economic development 
programs should be implemented to build a healthy and safe environment for them and to 
maintain the mental level of the people in our country. Furthermore, the hospitality and 
mutual assistance that exist in Sri Lanka are greatly respected and have led them to choose 
our country as their main destination. Through this, the country will receive a large amount of 
foreign exchange and it will also be a strength for the economic empowerment of our 
community.Similarly, actions are being made from time to time to launch creative 
programmes to empower Samurdhi beneficiaries, low-income families and disadvantaged 
families, culturally, physically, mentally, environmentally and spiritually, and to take the lead 
in this regard. 
 

Likewise, various programmes are implemented by involving the public in this sector on 
behalf of the entire public. Prevention of drugs has a major place here. The flag sale 
programme is conducted in conjunction with the International Day against Tobacco and Drug 
Abuse on 31 May and thereby creating a large fund and using that fund for these special 
programmes, a large number of successful programmes are carried out. The total income of 
the flag sale program, which was conducted covering the entire island in 2024, is Rs. 
169,526,021.96. 
 

 Since this Flag Fund is not a Treasury fund, the necessary activities have been carried 
out here to utilize it for all the following programmes carried out under it. 

 

1. Drug and Tobacco Prevention Programmes 
2. Samurdhi Kekulu Lama Samaja  Programmes 
3. Implementation of Samurdhi Programmes in conjunction with International Days. 
5. Skill Development Training Programmes 
6. Home Management and Happy Family Programmes. 
7. Scholarship Rehearsal Programme and Mental Development Programmes. 
8. Conducting Progress Review Workshops 
9. Others 
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Priority has been given to above programmes. Further, the expenditures under Treasury funds 
have been used for child and drug prevention programess, and National Social Development 
Funds have been used for Lama Samaja district festivals. Further, it will be possible to 
continue to successfully maintain programmes through successful suggestions and ideas by 
developing attitudes related to this programme by creating psychological motivation among 
officers by using these funds   for progress review programmes also. Further, these 
programmes will be a support for the development of a strong personality. 
  

Further, the Social Development and Environment Division also maintains an environmental 
programme (e.g. Tree plantation and environmental shramadana), and the Marine 
Environment Protection  Authority and the Social Development and Environment Division 
are also successfully implementing a coastal cleaning programme ,that is, a marine 
environmental protection programme. For this purpose, the marine environment is being  
cleaned and protected by deploying Samurdhi beneficiaries and an allowance of ten thousand 
rupees is being  provided for their economic development, as well as providing them with 
strength. 
 

 "Adaraneeya Thaththa" Programme 
  
Initial works have been begun to be carried out jointly by the Social Development and 
Environment Divisions jointly with Rotary International and the International Organization 
for Women. Through this, it is expected to provide fathers with the necessary knowledge and 
guidance to advance their mental and creative abilities, and to build and maintain strong 
bonds with the family, while preventing attempts to distance themselves from family 
responsibilities and social interactions. 
 

Here, the pilot project has been initially initiated in the Colombo District and through this all 
officers of the 13 Divisional Secretariat Divisions of the District have been informed. 
Through this, it is expected to make aware fathers at the Divisional Level in the future. 

Smoking and Drug Prevention Programmes 
 

The drugs, which are very dangerous and can be easily abused by the entire community, have 
become well- known in the present era and, hospitals and prisons are full of drug users. 
Children, young people and adults are constantly suffering from various troubles and 
illnesses due to the use of these drugs, and family units are exposed to various dangerous 
situations, children lose their parents, families are divided, and various troubles such as 
women, child abuse, suicide, social diseases, etc. have started to deteriorate in the villages 
and cities of the entire country, the economy, society, culture, spirituality, and even their own 
religions. Therefore, the main role of the Social Development Division is to provide guidance 
through a scientific method to eliminate this great disaster. For this, Social Development 
Officers, under the guidance of the Social Development Division, create and present 
programmes that cover the entire population. Social Development Assistants will lead this. 
Further, in conjunction with the international days, a Smoking and Drug Prevention flag 
programme is also held on 31st May, and with the funds received, various empowerment 
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initiatives are carried out in collaboration with community-based organizations, through 
guidance and awareness on drug prevention, for the benefit of the community. 

Samurdhi Kekulu Lama Samaja  Programme 
 

The Lama Samaja Programme has been initiated to develop the physical, mental, spiritual 
and cultural attitudes of the children of Samurdhi beneficiaries as well as all low-income 
people, and to provide them with environmental awareness, thereby bequeathing to society a 
generation of children who are healthy, peaceful, determined and have leadership qualities, as 
well as to create a generation of children who are able to face challenges with patience, love, 
kindness and trust. Here, the main objective is to create a better society through various 
educational methods by encouraging parents to open and maintain child accounts for an 
economically strong generation in order to secure the future of those children. This 
programme is very useful to create a generation of children with developed minds and 
creative abilities, capable of facing victory and defeat in a life where competitive 
opportunities arise. 
 

Home Management and Happy Family Programme 
 

The main objective  of this programme is to empower families through drug and tobacco 
prevention, develop their attitudes, and create spiritually and mentally sound citizens, to 
improve the mental state of the mother living in the house, to train and educate the housewife 
to do the daily chores without delay and to keep her house clean and tidy as well as manage 
her time, to provide leadership to the mother and sister, to show love and kindness to her 
children, to show love and kindness to her husband, to her husband, to her children, and to 
her parents, and to her parents and children, to create a happy family by encouraging, training 
and educating them, and to prevent divorce, child and women abuse, and to create a good and 
happy family that respects the elders and works for their safety. 
 
International Day Programmes 

  
 International Women's Day Program  - 08th  March  

 
Various programmes are being conducted to empower women under the International 
Women's Day programme on 08th March. Programmes such as empowering them socially, 
culturally, spiritually and economically, educating women on attitude development, law, 
spiritual virtues, microfinance, debt relief, etc., and providing family counseling services are 
being implemented. 
 

 International Literacy Day Program - 08th  September  
 
The necessary programme to identify school age children who are  out-of-school and provide 
them with education through non-formal education methods has been launched. Also, even 
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adults with low literacy levels are provided with the necessary support to increase their 
literacy through these programmes. Similarly, the fulfillment of school needs of those 
children, such as school supplies and exercise books. It should be noted that donors are also 
participating in this without hesitation. The Social Development Division has implemented 
programmes such as providing every child with the opportunity to receive education by 
connecting with the informal education units that have been started for this purpose at the 
Zonal Education Offices and providing these educational opportunities. 

 
 Poverty Alleviation Day Program  - 17th  October  

 
Especially, conducting free education programmes for grade 5 Scholarship student who were 
unable to attend the private tuition classes, and conduct mental health development 
programmes for those students. In here school teachers as well as experienced private tuition 
inspectors voluntarily contribute to this education programme.    

 

 

 World Children's Day Programme  - 01st  October  
 

These programmes are being launched for this purpose, for the benefit of all children, who 
are like flowers, and to educate the adult community about their safety and health, as well as 
for children. Nutrition programmes for pre-school children, art competitions, cultural 
competitions and awareness raising, as well as various programmes specifically designed for 
school children to hone their skills are created and presented. There, the aim of this 
programme is to highlight the opportunities available to individuals to live as productive 
individuals for the country by developing attitudes, increasing knowledge, and acquiring 
skills to move forward in a safe, secure, and encouraging future while maintaining their 
safety and health. 

  
 Senior Citizens Day Programme - 01st  October  

 
The purpose of this programme  is to introduce opportunities for the elderly community 
living alone to live a happy lifestyle, to conduct health programmes and entertainment 
programmes for them, to encourage them as role models for the society, to keep them happy, 
to organize community awareness programmes to create a society full of positive happiness, 
and to launch attitude-building programmes that help build an environment suitable for living 
happily by involving the elders of the family in their family activities. 
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Social Development and Environment Programme – 2024 
Releasing of Allocations 

(Statistic XV) 
Se.No. District Divisional 

Secretariat 
Including 
Children‟s 

Programmes and 
Scholarship 
Programme   

Rs. 

Anti-drug 
Programme 

Rs. 

1 Colombo 13 38,805.00 77,610.00 

2 Gampaha 13 38,805.00 77,610.00 

3 Kalutara 14 41,790.00 83,580.00 
4 Kandy 20 59,725.00 119,425.00 
5 Matale 11 32,835.00 65,670.00 
6 Nuwaraeliya 5 14,925.00 29,850.00 
7 Galle  22 65,670.00 131,340.00 
8 Matara 16 47,760.00 95,520.00 
9  Hambantota 12 35,820.00 71,640.00 
10 Kurunegala 30 89,550.00 179,100.00 
11 Puttlam 16 47,760.00 95,520.00 
12 Anuradhapura 22 65,670.00 131,340.00 
13 Polonnaruwa 7 20,895.00 41,790.00 
14 Badulla 15 44,775.00 89,559.00 
15 Monaragala 11 32,835.00 65,670.00 
16 Ratnapura 18 53,730.00 107,460.00 
17 Kegalle 11 32,835.00 65,670.00 
18 Jaffna 15 44,775.00 89,559.00 
19 Mannar 5 14,925.00 29,850.00 
20 Vauniya 4 11,940.00 23,880.00 
21 Mulativu 6 17,910.00 35.820.00 
22 Kilinochchi 4 11,940.00 23,880.00  
23 Batticoloa 14 41,790.00 83,580.00 
24 Ampara 20 59,700.00 119,400.00 
25 Trincomalee 11 32,835.00 65,677.00 
   1,000,000.00 2,000,000.00 
 Total   3,000,000.00 

 
     Allocations of Badulla District have been returned. 
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Social Development Sector Progress Review Program 
National Social Development Fund 

From 01.01.2024 -  31.12.2024 
Statistic XVI 

Se.No. District Date 
Provided 

Amount 
Provided 

Rs. 

Actual 
Expenditure 

Rs. 
1 Colombo 2024.04.08 30,000.00 18,780.00 

2 Gampaha 2024.04.08 30,000.00 30,000.00 

3 Kalutara 2024.04.08 40,000.00 40,000.00 
4 Galle 2024.04.08 60,000.00 60,000.00 
5 Matara 2024.04.08 40,000.00 40,000.00 
6 Hambantota 2024.04.08 30,000.00 30,000.00 
7 Ratnapura 2024.04.08 50,000.00 50,000.00 
8 Kegalle 2024.04.08 30,000.00 30,000.00 
9 Kandy 2024.04.08 50,000.00 49,900.50 
10 Matale 2024.04.08 30,000.00 30,000.00 
11 Nuwaraeliya 2024.04.08 14,000.00 7,000.00 
12 Badulla 2024.04.08 40,000.00 39,720.00 
13 Monaragala 2024.04.08 30,000.00 29,200.00 
14 Kurunegala 2024.04.08 80,000.00 79,965.00 
15 Puttlam 2024.04.08 40,000.00 40,530.00 
16 Anuradhapura 2024.04.08 60,000.00 60,000.00 
17 Polonnaruwa 2024.04.08 20,000.00 20,000.00 
18 Vauniya 2024.04.08 11,000.00 11,000.00 
19 Jaffna 2024.04.08 40,000.00 39,064.00 
20 Kilinochchi 2024.04.08 11,000.00 11,000.00 
21 Mulativu 2024.04.08 17,000.00 17,000.00 
22 Mannar 2024.04.08 14,000.00 14,000.00 
23 Ampara 2024.04.08 50,000.00 50,000.00 
24 Batticoloa 2024.04.08 40,000.00 40,000.00 
25 Trincomalee 2024.04.08 30,000.00 30,000.00 

Total  887,000.00 867,159.50 
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Samurdhi Flag day Programme 2024 simultaneously with International  
Antismoking Day 

Overall Report  
(Statistic XVII) 

 

Se.No. Name of  the 
District 

No. of 
Divisional 

Secretariats 

No. of 
Community 

Based  
Organizations 

Amount 
Rs. 

1 Jaffna 15 2252 15,409,070.00 
2 Mannar 5 549    792,626.00 
3 Kilinochchi 4 549 935,837.00 
4 Batticoloa 14 2020 9,624,375.00 

5 Mulativu 6 496 854,369.00 
6 Ampara 20 1699 6,211,861.00 
7  Vauniya 4 402 5,537,478.00 
8 Trincomalee 11 1045 2,170,546.00 
9 Polonnaruwa 7 484 4,920,609.00 
10 Badulla  15 835 5,651,295.00 
11 Anuradhapura 22 1328 4,181,968.00 

12 Monaragala 11 942 2,257,908.00 
13 Nuwaraeliya 7 652 6,273,307.00 
14 Matale 11 908 5,522,458.00 
15 Kandy 20 1561 13,902,261.00 
16 Kurunegala 30 3086 16,545,669.46 
17 Kegalle 11 1272 4,497,331.00 
18 aputtlam 16 977 6,800,863.00 
19 Ratnapura 18 2009 8,513,542.00 
20 Hambantota 12 843 3,567,080.00 
21 Matara 16 1049 4,575,866.60 
22 Galle 22 1132 8,381,379.00 
23 Gampaha 13 1741 15,184,442.00 
24 Kalutara 14 1065 4,208,138.00 
25 Colombo 13 797 13,005,742.00 

 Grand Total 337 29693 169,526,021.96 

 
Housing  Lottery Programme 
 

Introduction 
 
This housing programme was implemented under several methods by the Social 
Development Division in 2024, out of the main programmes. 
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1. Housing Programme  of Rs. 750,000 
2. Housing Programme  of Rs. 250,000 
3. Appeal Housing Programme of  Rs. 750,000 
4. Appeal Housing Programme of  Rs. 250,000 

 
1. Samurdhi Housing Lottery Programme 

 

The Housing Development Lottery Fund which was implemented under the Sri Lanka 
Samurdhi Authority Act No. 30 of 1995 by the provisions made under Section 45 of the Divi 
Neguma Act No. 01 of 2013 has been implemented according to the following regulations and 
the special housing programme was implemented in the year 2024. 
 

The Samurdhi Housing Development Lottery Trust Fund is maintained with the aim of 
providing permanent home ownership to every Samurdhi beneficiary family. 
 

This Fund has been generated from the subsidy amount given to the Samurdhi Beneficiary 
Families monthly by crediting Rs. 100/- to the Fund. The Samurdhi Housing Lottery Trust 
Fund is governed by a Board of Trustees approved by a Cabinet Circular dated 07.03.2002 in 
accordance with a set of regulations 

 
The board of officers are as follows. 

 Secretary of the Line Ministry   
 One more representative from the  Line Ministry  

 Director General in-charge of  the Department 
 A representative of the Ministry of Finance 

 The Director in-charge of  the Department 
 A Representative of the Association of Samurdhi  Managers 
 A Representative of Samurdhi Development Officers’ Association 

 

Samurdhi Housing Lottery Fund 
 

Vision :-  
 

"A permanent home for every Samurdhi beneficiary family" 
 

Mission :-   
Developing spiritual values through economic, social,educational and cultural 
empowerment of Samurdhi beneficiary families and low-income families who do not have 
housing ownership. 
 

Targets :- 
   

1. Realizing the housing dream of Samurdhi beneficiaries 
2. Providing encouragement to the lives of low-income earners 
3. Empowering these families economically 
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Goals :- 
 
01. Providing a permanent solution to the temporary housing problem of Samurdhi 

beneficiary families to increase their welfare. 
 

02. To strengthen Samurdhi beneficiary families economically, socially, 
educationally and culturally and to develop their spiritual qualities by solving 
their permanent housing problem. 

 

03. Implementation of a special housing programme for helpless, homeless 
beneficiaries. 

 

Samurdhi Special Housing Programme 
 

The Samurdhi Housing Development Lottery Trust Fund Board has the authority to use any 
remaining balance in the fund in a manner that will achieve the objectives of this fund. 

 
Accordingly, the following programmes have been implemented in the year 2024. 

 
1. A sum of Rs. 250,000/- each house programme - 654 houses, cost at  Rs. 163.5 million 
2. A sum of Rs. 750,000/- each house programme - 644 houses, cost at  Rs. 487.5 million 
3. Housing programme  for  the requests through Audiovisual media and appeals programme - 

57 houses, cost at  Rs. 23.35 million.  
 

A number of 1355 houses were constructed in the year 2024, and the cost for that was        Rs. 
674.35 million. 

2.1.11. Community-Based Organizations Division 

Introduction  
 

The primary base in connection with the community to launch development tasks under 
Samurdhi Development Department is the Community Based Organization. A Samurdhi 
Community Based Organization is a village level organization that involves the community in 
the operational process proposed by the Samurdhi Act. Based on this unit, the entire 
organizational structure has been formed as Samurdhi Regional Organizations, Samurdhi 
District Committees and Samurdhi National Federation. 

 
All development works to be done by the Department of Samurdhi Development will be 
carried out with the full participation of the Community Based Organizations  of the  
community which is the lowest organizational unit involved in the community as per the 
Samurdhi Act. Establishment of Community Based Organizations and Regional Committees 
and District Committees are made   and maintained simultaneously with the establishment of 
community-based organizations. A number of 29,814 community-based organizations have 
been established.  
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A number of 335 Samurdhi Regional Organizations have been established with the 
participation of the Presidents of Community Based Organizations for the task of monitoring, 
checking and evaluating the tasks of Samurdhi Community Based Organizations at the 
Regional Level. 

 
Samurdhi District Committees are established representing the Chairman and Secretary of all 
Samurdhi Regional Organizations operating within a District. These district committees should 
be convened every three months and relevant decisions should be taken and implemented. 

 
Samurdhi National Federation is established consisting of representatives of all Samurdhi 
Community Based Organizations. The Minister - in - charge should chair over every meeting 
of the Samurdhi National Federation. 
 
The objective of the Samurdhi National Federation is to review the proposals and opinions 
required to formulate a National Policy for coordinating Samurdhi Development Programmes 
at the National Level and to provide leadership for the implementation of Samurdhi 
Development Programmes. 

 
Setting up all these organizations and updating, maintaining and managing, as well as 
overseeing all the activities of those organizations will be  done by the Community Based 
Organizations Division.  
 

Activities Carrying Out by the Community Based Division 
 

 Establishment of Samurdhi Community Based Organizations and Regional 
Organizations. 

 Establishment of Samurdhi Community-Based Organizations and Regional 
Organizations 

 Registration of Samurdhi Community Based Organizations and Regional 
Organizations. 

 Renewal of registration of Samurdhi Community Based Organizations and 
Regional Organizations. 

 Conducting the Samurdhi National Conference annually. 
 Maintenance and regulatory activities of the National Social Development 

Fund 
 Conducting awareness programmes for community leaders. 
 Appreciation of community leaders who are pioneers in strengthening 

community-based organizations voluntarily. 
 Setting of accounting activities of Community Based Organizations and local 

organizations methodically.   
 Establishment of Economic Organizations. 
 Introducing of the various measures required to increase the funds of the     

organization 
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 Implementation of interventional projects as a solution to the current 
economic crisis. 

 Implementation of special projects to empower families. 
 Identifying the nutritional needs of preschool children and implementing 

programmes for that purpose.  
 Identifying and addressing the needs of school-going children.  
 Identifying and evaluating entrepreneurs for family empowerment. 
 Implementing programmes in conjunction with national commemoration days.  
 Implementing of the Samurdhi Arunalu Relief Loan Programme as a solution 

to the microfinance problem. 
 Providing sports development assistance to children who show sports skills  of 

Samurdhi beneficiary families at National and International Level through 
"Tharunyata Soduru Amathumak" 

 

 The number of Samurdhi Community 
Based Organizations established 

      29,814 

 The Number of Samurdhi Regional 
Organizations established 

       335 

 The Number of quarterly meetings of    
District Committees 

         25 

 The total Membership of Community  
Based Organizations ( Million ) 

       2.15 
 

 
Conducting Awareness Workshops for Community Leaders and Officers 
 
Making aware the entire community by educating community leaders to carry out the 
functions referred to in Section 06 (d) and (j) in accordance with the powers referred to in 
Section 05 (l) in order to achieve the objectives referred to in Section 04 (g) and (h) of the 
Samurdhi Act No. 01 of 2013. 

 

Two district-level training of trainers workshops were conducted through Samurdhi 
Training Centers from August to October 2024, covering the entire island with the aim of 
achieving the desired goals positively by educating community leaders and Samurdhi 
officers about the programmes implemented by the Community Based Organizations 
Division and the Arunalu Sahana Loan Programme in the year 2024 . 

 

It was possible to train all community leaders and officials at the rural level by Training of   
Trainers at the district level and educate local level officials and   community leaders, and 
ensure that the entire island is covered by that team. 
 

Arrangements were made to make aware about the following topics. 
 

 Make aware of the Samurdhi  Act, Regulations and powers of local organizations. 
 Leadership, responsibilities and decision making of a community leader. 
 Preparation of a simple project report and take decisions based on the report 

presented. 
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 Responsibilities and roles of a community leader in community based, regional 
organizations. 

 Special income generation programme implemented to bring economic benefits to 
national production. 

 National Sports Programme aimed at improving the sports skills of community-
based organization members, children and youth. 

 Conducting a two-day workshop on accounting, discussing the shortcomings of the 
forms currently used in the Arunalu Loan Programme, which was introduced as a 
solution to the microfinance problem, and introducing new forms. 

 Making awareness about the need for community leaders to act as auditors. 
 

Under this, it was possible to held 2 workshops   with the participation of 86 officers 
covering the entire island and to held 60 district level workshops   with the participation of 
2490 officers and community leaders, for which Rs. 2.83 million was spent from the 
National Social Development Fund. 
 
Conducting District Committee Meetings. 

 
Supervision,monitoring and evaluating of the programmes of Samurdhi Community Based 
Organizations and Regional Organizations. Submission of proposals related to the 
implementation of development programmes in the District, coordinating the Programmes. 
 
Venu    -     District Secretariat 
Participation  - Chairmen, Secretaries of Regional Organizations, Senior                                                                                                                                                                                                                                                                                                      
Managers of Community Based Banking Societies, Departmental        Officer in charge of 
the District, three persons engaged in development activities in the District 

 
Meetings are held every three months and there are 04 meetings held in a year. 
 
Consideration of suggestions and opinions for the effective implementation of Samurdhi 
Development Programmes in the District and submitting them to the Department. 
Coordination with government, non-government and private institutions at the district level is 
carried out by district committees. 
 
A sum of Rs. 1.5 million was spent in the first 2 quarters of this year on Treasury 
allocations for 50 meetings and Rs. 1.38 million from the National Social Development 
Fund for 46 meetings in the 3rd and 4th quarters. 
 

2.1.7.5     Samurdhi Flags Programme 
 

One of the objectives of Community Based Organizations is to promote the self confidence 
of Samurdhi Beneficiaries, collective responsibility to society, and the development of good 
qualities and values as per the Paragraph 10 (j) of the Samurdhi Act No. 01 of 2013 and 
improving the human personality, collective activities, and spiritual qualities of Samurdhi 
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Beneficiaries in Samurdhi Regional Organizations is another objective according to the 
Paragraph 16 (e) of the Act.   
 

The Samurdhi Flag Programme is implemented through the Samurdhi Community Based 
Organizations and Samurdhi Regional Organizations simultaneously with the International 
Tobacco and Anti-Drug Day in order to achieve these objectives. Collecting money was 
done to raise funds by providing flags and stickers by Samurdhi Beneficiaries, along with 
the Executive Council and members,including the Chairman, Secretary, Treasurer and other 
Community Based Organizations belonging  their area, giving the message of being avoided  
using of cigarettes and drugs to the public.These funds are used for the social welfare 
activities of Samurdhi Beneficiaries and low income earners. 
 

This is being implemented in all District Secretariats for all communities. Conducting drug 
prevention programmes and using the funds raised through the Flag Programme for the 
welfare of the beneficiaries and their families' children, drug prevention programmes, 
housing construction, home renovation, scholarships for school children, book equipment 
for school children, sanitation programme, health & nutrition programmes, disability 
welfare, Women's and Elders’ Day programmes are implemented in parallel  with Anti-
Tobacco Day. 
 
Implementation of the Samurdhi Arunalu Concessionary Loan Scheme as a solution 
to the Microfinance problem 
 
The main objective of this loan programme is to meet the small-scale business   capital needs 
of Samurdhi and low-income earners as well as the short-term financial needs that have arisen 
in their villages, and to free the low-income earners from indebtedness.  

 

Facilities available to Beneficiaries 
 Ability to obtain loan in own village area. 
 Being able to get loans in a very short period of time. 
 Providing loans at a concessional rate of interest. 
 Ability to repay under a simple and convenient system. 

  

Number of community-based organizations that have 
received loans 

14,628 

Number of beneficiaries who have been given loans 270,518 

Loan amount disbursed Rs. Mn. 3,504 
 
Conducting a sports programme to promote the Anti-Smoking and Anti-Drug Day 
programme 
 
A marathon running competition was held at the zonal, divisional secretariat and district 
levels, covering the entire island, with the full participation of members of community-
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based organizations and their children with the aim of providing publicity for the Anti-
Smoking and Anti-Drug Abuse Flag Day programme on 31st May. 
 

Under this, around 45-60 competitors participated in each competition held at the district 
level and a sum of  Rs. 1.95 million was spent for 22 Districts. Kurunegala, Polonnaruwa 
and Matara Districts did not participate in this programme for various reasons. 
 
Programmes aimed at Community Empowerment 
 
Several programmes aimed at community empowerment were implemented in selected 
districts by each division of the Department of Samurdhi Development in accordance with 
the requests made by the districts. Among these programmes, special income generation 
projects, awareness programmes for entrepreneurs and 5th year scholarship awareness 
programmes have been conducted. A number of 12 projects have been implemented for 
this, by spending Rs. 0.82 million from the National Social Development Fund. 
 
Progress of Ongoing Programmes  

 
(Statistic - XVIII) 

 
Seri
al 

No. 

Programme Allocated 
provisions 

Rs. 

Expendit
ure 
(Rs. 

million) 

Number 

01 

Training of Arunalu 
Accounting and Samurdhi 
Community Leaders and 
Officers  

2.83 2.83 2576 Community 
leaders and officials 

02 
Conducting District Committee 
Meetings * 

3.00 2.87 96 Committee 
Meetings 

03 Conducting a Marathon Race 
2.75 1.95 22 District 

Competitions 

04 Implementing Special Projects 
1.00 0.82 12 Projects 

05 
Conducting Board of Directors 
Meetings 

1.00 0.62 05 Meetings 

Total 10.58 9.09  

 

 50 District Committee meetings were held at a cost of 1.5 million from Treasury 
allocations. 
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2.1.12.  Information Technology Division 

Introduction 
   
The main objective of this division is to provide a more efficient service by linking the 
work carried out by the Department of Samurdhi Development with information 
technology. 

Activities 
 

 Selecting two software companies to computerize the 1097 Samurdhi Banks and 
335 Societies spread across the island and taking actions to computerize all banks 
with one software for 06 provinces and another software for 03 provinces. 
 

 Maintaining and updating all circulars, instructions and notifications issued by the 
Department of Samurdhi Development's official website. www.samurdhi.gov.lk 

 Maintaining the Human Resource Management (HRM) Module for officer data 
management 
 

 Strengthening the Calling Circle telephone network established to minimize the 
costs of telephone calls in the Department 
 

 Providing internet facilities to the 335 Samurdhi Headquarters offices and 25 
District Offices spread across the island and carrying out the necessary 
arrangements for paying bills. 
 

 Providing necessary information technology training to officers. 
 

 Taking actions to consider and provide request letters regarding computers and 
devices for the Departments of the Head Office. 
 

 Introducing new software to efficiently manage the stationery store of the bank. 
 

 Sending provisions for the ADSL package of the Mannar District Office to maintain 
the Human Resource Management (HRM) Module. 
 

Updating and Maintaining of the Official Website of the Department 
 
Updating and maintaining the website, issuing circulars, notices, letters etc. issued to make 
the activities of the Department more efficient to the officers expeditiously are done by 
this. 
 
Computerization of Samurdhi Community Based Banks and Bank Societies 
 

Converting all Samurdhi Banks in the island, which had been operating manually for about 20 
years, to computer software system. 

http://www.samurdhi.gov.lk/
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Computerized Banks 1097 

Manual Abandoned Banks 280 
Mobile App Using Banks 769 
Mobile App Using Users / Divisions 5,307 

 
Providing the microfinance sector with the opportunity to instantly obtain reports from all 
Samurdhi Banks in the country through the computer system. 
 

 Providing the necessary facilities to credit the Samurdhi subsidy and all subsidies 
provided by the government to the accounts of the beneficiaries in one time entry in all 
banks on the same day through computer systems.  

 
 Providing the necessary facilities for rural people to carry out banking transactions 

from home by implementing the mobile app of Samurdhi Banks island-wide through 
field officers. 

 
The Economic Outcome obtained from this 

 Being increased the efficiency of all Samurdhi banks. 

 Due to efficient reporting, making the work of the microfinance sector more efficient 
and easier. 

 Samurdhi Bank customers are able to conduct banking transactions without delay and 
being able to  do so from the comfort of their own home or office, saving customers a 
great deal of time and money. 

 Receiving great convenience for the government and beneficiaries, as well as 
significant cost and time savings by enabling the subsidies provided by the government 
to be credited to the accounts of beneficiaries throughout  the island at once. 

 
Implementation of HRM Module 

 Entering personal and duty information of over 25,000 employees of the 
Department of Samurdhi Development. 

 Collecting the necessary information to issue an official identity card for those 
employees through the system. 

 Scan the documents in the personal file of the Departmental Officers and 
upload them to the system. 

 Prepare a retirement letter file for the Departmental Officers from the 
uploaded documents through the system and include a report on the home 
page containing the information of the officers who complete 60 years of age 
and retire in the respective year. 

 This is implemented at the Head Office, all District Development Divisions 
and Headquarters Offices. 

 Through the  programme implementation, 
 Being able to resolve employee issues without delay 

 Increasing the efficiency of office work 
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 Preparation of proper file with necessary documents with retirement file at the 
retirement of officers 

 It is expected the ability of obtaining accurate and up-to-date data   easily. 
 

2.1.13   Media Division 
 
Introduction 
 

The vision of the Department of Samurdhi Development is to become a pioneering 
institution to create a poverty free and prosperous Sri Lanka by the year 2030 and the 
main objective of the Media Division is to bring the programmes implemented by 
each Division of the Department to the notice of the people.  

1. Implementation of the Samurdhi Udanaya TV programme. 
2. Presentation of the Samurdhi e-newspaper in Sinhala/Tamil/English. 
3. Implementation of the Samurdhi Internet Radio. 
4. Conducting regional Samurdhi communication workshops. 
5. Photo printing and media tours. 

 
2.1.14.  Internal Audit Division  

Introduction 
 

The Internal Audit Division of the Department of Samurdhi Development has been established 
in accordance with Financial Regulations 133, 134, and operates on the advice and prior 
guidance of the Audit and Management Department. 

Purpose and Role 
 
In addition to the  audit works of the Department, the Internal Audit Division  carry out audits 
of  1097 Samurdhi Community Based Banks and 335 Banking Societies, 331 Divisional 
Secretariats, 25 District Secretariats and part of Community Based Organizations through out  
the island. With the aim of increasing the efficiency of the programmes carried out by the 
Department and its affiliated institutions, financial audits, performance audits, management 
audits, environmental audits, system control audits and risk-based audits are carried out as 
relevant. 
Accordingly, it was able to achieve the following objectives during the year as per the Annual 
Audit Plan 2024. 
 

i. Ability of achieving 70% progress of the Audit Plan. 
ii. Conducting 04 Audit and Management Committee Meetings during the year. 
iii. Revealing several large financial frauds during the year, conducting special audits and 

directing them for disciplinary actions 
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2.1.15.  Planning and Monitoring Division 
 
Introduction 
 

Out of the institutions under the Ministry of Rural Development, Social Security and 
Community Empowerment, the Department of Samurdhi Development is the main institution 
working towards the goal of eradicating poverty among the people. 
 
Our division is carrying out  the preparation of strategic plans on behalf of the Samurdhi 
Development Department, preparation of annual plans, obtaining necessary approvals, and 
conducting follow up actions on  the projects implemented in accordance with those plans, 
providing effective data  and information for organizational decision making and observing  
whether the appropriate results have been achieved within the annual expenditure limit, 
conducting research on corporate future potential and the Mission to make it the foremost 
institution that supports the national mission of eradicating poverty in this country. 

Programmes Implemented by Planning and Monitoring Division 
 

(I)  Conducting National Level Progress Review Meetings. 
These meetings are organized by the Head Office and it is held once in every month under 
the Chairmanship of the Director General. As per the Annual Plan of the Department, the 
progress of the projects as well as all other administrative matters are discussed and District 
Directors, Deputy/Assistant Directors and Department Heads of the Head Office  participate 
in this, representing the 25 Districts. Under this, 24 progress review meetings have been held 
for the year 2024, and the amount spent was Rs. 0.56 Mn. 
 
(II) Conducting Progress Review Meetings at District Level. 
Progress review meetings for every month are held at the District Offices under the 
Chairmanship of the District Director with the participation of the Head Quarters Managers. 
The progress of each Divisional Secretariat of the District is discussed here. A number of 100 
meetings have been held for the year 2024. 
 
(III) Preparation of Annual Performance Report. 
The Annual Performance Report is prepared based on the overall performance of the 
Department implemented by the respective Divisions in relation to the previous year. It is 
prepared as a book and submitted to the Parliament through the Ministry every year. 
Accordingly, 15 copies of the Performance Report of the Department for the year 2023 was 
prepared in three languages and submitted to the Parliament of Sri Lanka. 
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2.1.16.   Assets Management Division 
 
Settling the assets of the institutions absorbed into the Department of Samurdhi Development 
in accordance with the Samadhi Act No. 01 of 2013 and identifying, transferring, purchasing, 
leasing, acquiring lands and buildings, which are the basic factors required for the 
programmes implemented by other sections of the Department, resolving land issues, and 
effectively utilizing all assets acquired through coordination with all institutions related to 
this subject, and valuing the assets that are settled are being carried out by this Division. 
 
The types of  lands under the custody of this Department 
  

1. Government owned land  773   
2. Land Reforms Commission  86   No.of  
3. Mahaweli Development Authority  39   Settled  
4. Local Authorities  79   349 
5. Personal  55  
6. Other  113  

 
In addition, 03 of the lands related to 31 Suwa Bojun Stalls have also been acquired. The 
activities related to all other acquisitions are being carried out at various levels. A number of 
140 assets have been assessed. In addition, 03 large-scale tea factories, a 20.5 megawatt wind 
power plant, and a tire retreading equipment manufacturing factory that were owned by the 
absorbed authorities are being maintained and all activities related to the collection of taxes 
from these lands and the transfer of these assets have been initiated and implemented during 
this year. 
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Goals of the Department for the year 2025 
 

1. It has been planned to empower 2 million families under the Low Income Family 
Empowerment Programme during the period 2025-2029. Under this, it is expected to 
empower 1.5 million Aswesama beneficiary families and 500,000 families who have 
received Samurdhi subsidy but do not receive Aswesuma. 
Efforts are being made to empower 400,000 families during the year  2025 and , under 
this, it has been  planned to empower  300,000 families receiving welfare benefits under 
the "Aswesuma" social welfare benefit scheme and  100,000 families receiving Samurdhi 
relief assistance who do not receive "Aswesuma". 

 

2. Implementation of a pilot project for the implementation of the “Aswesuma” Scheme for 
Empowerment of Social Welfare Beneficiary Families. 

 

3. These pilot projects are expected to be implemented under 02 foreign funded 
programmes. Accordingly, it is expected to empower 12,800 families under Asian 
Development Bank financing, 10,975   families under World Bank financing. 

 

4. Providing microfinance credit facilities to 400,000 poor and low-income families through 
the Samurdhi Community Based Banking System under microfinance loan programmes. 

 

5. Providing scholarship assistance to 56,000 children from samurdhi families who are 
pursuing higher education under the "Sipdora" Scholarship Programme. 

 

6. Providing housing assistance ranging from Rs. 250,000/= to Rs. 500,000/= for 3,000 
families under the Special Housing Programme for Poor and Low-Income Families. 

 

7. Completing the computerization process of Samurdhi Bank and taking steps to conduct 
all banking transactions through the computer system using modern technology. 

 

8. Continuous implementation of "Liya Saviya" for low-income women entrepreneurs. 
 

9. Continuous implementation of the loan scheme provided through Samurdhi Banks for 
public servants, which was initiated in 2024. 

 

10. Entering the information about the empowered families in the CRM System and to 
investigate the progress of the families through it. 

11. Continuing of the implementation of 200 production villages. 
 

12. Implementing 25 programmes at the district level and 335 programmes at the Divisional 
Secretariat Division level to improve cultural and literacy for children.  

 

13. Implementing 25 programmes at the district level and 335 programmes at the Divisional 
Secretariat Division level for smoking and drug prevention programmes. 

 

14. Updating the information of all employees of the Department into the HRM computer 
information system and using that system for employee management purposes. 
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15. To resolve the unresolved professional issues of the officers of the Department by 
discussing with relevant institutions including the Salaries Commission, Public Service 
Commission, Ministry of Public Administration, Department of Pensions and Department 
of Management Services and taking steps to resolve those issues. 

 

16. Conducting new year celebrations in every Samurdhi Bank in conjunction with Sinhala 
and Hindu new year celebrations. 

 

17. To introduce a loan program to Compulsory Savings Account holders for financial needs 
arising out of income generation/children's higher education/consumer needs by pledging 
their Compulsory Savings Deposit amount. 

 

18. Providing vocational training for 50,000 youths in Aswesuma and low income families 
and referral 20,000 youth on the field of Hotel Industry.  
 

19. Conduct carrier guidance programs for school leavers who learned O/L and A/L 
education through carrier key methodology in the colaboration with education and higher 
education institution. 
 

20. Providing Japan Language training for 500 youths in Aswesuma and low income 
families. 
 

 

 
 
C.D. Kaluarachchi, 
Director General. 
Department of Samurdhi Development 
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Chapter  - 03 - Overall Financial Progress 
 

3.1.  Overall Financial Progress for end of 31st December 2024  
 



53 
 

3.2. Statement Of Financial Position As at 31st  December 2024 
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3.3. Statement Of Cash Flows for the Period ended 31st   December 2024 
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3.4.  Notes to Financial Statement  
Performance on Revenue Collection  

Statistic - (XIX) 
Revenue 

Code 
Description of 
Revenue Code 

Revenue Estimate Revenue Collected 
Initial 

Estimate 
Final 

Estimate 
Amount As a % of the 

Final Revenue 
Estimate 

 Not Applicable     

 
Performance in Utilizing Allocated Funds 

Statistic - (XX) 
Type of 

Provision  
Allocated Provisions Actual 

Expenditure 
(Rs. Mn) 

Utilized 
allocations as a % 

of the final 
allocations 

Initial Provision 

(Rs. Mn.) 
Final Provision 

(Rs. Mn.) 

Recurrent 55,785 57,841 50,059 86.54 

Capital 72 82 62 76.54 

 
Provisions granted to this Department / District Secretariat / Provincial Council as a 
representative of other Ministries / Departments in terms of F.R.208 
 

Statistic - (XXI) 
S. 

No. 
Ministry / 

Department that 
received the 

Provision 

Purpose of the 
Provision 

Provision Actual 
Expen
diture 
(Rs. 
Mn) 

Provision
s utilized 
as a % of 

Final 
Provision 
provided 

Initial 
Provisio

n        
(Rs. 
Mn.) 

Final 
Provisio
n (Rs. 
Mn.)) 

       

01 Election 
Commission 

 
0.398 0.398 0.398 100 

02 Ministry of 
Women, Children's 
Affairs and Social 
Empowerment 

 

100,000 100,000 0.05 0 

03 Department of 
National Planning 

 
0.426 0.426 0.426 100 

04 Department of 
Pensions 

Settlement of 
Balances  

1,068 1,068 1,068 100 
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S. 
No. 

Ministry / 
Department that 

received the 
Provision 

Purpose of the 
Provision 

Provision Actual 
Expen
diture 
(Rs. 
Mn) 

Provision
s utilized 
as a % of 

Final 
Provision 
provided 

Initial 
Provisio

n        
(Rs. 
Mn.) 

Final 
Provisio
n (Rs. 
Mn.)) 

       

05 Department of 
Multipurpose 
Development 

Electricity bill 
payment of Matara 
Training Center  
Allowance payment 
of Office Assistants  

0.03 0.03 0.03 100 

 
Performance on Non-financial Asset Reporting  

 
Statistic - (XXII) 

Asset 
Code 

Description of 
Code  

Balance as per 
the Board of 

Survey Report 
as at 

31.12.2024 

(Rs.) 

Balance as 
per the 
goods 

Statement of 
Financial 
Position 

Report as at 
31.12.2024 

(Rs.) 

Stipulated  
for 

accounting in 
the future 

Reporting 
progress 

as % 

9151 Buildings and 
Structures 

368,609,900 368,609,900 - 100 

9152 Machinery 512,678,696 512,678,696 - 100 
9153 Land 977,076,750 977,076,750 - 100 
9154 Intangible 

Assets 
-   - 

9155 Biological assets - - - - 

9160 Work-in -
Progress 

-            - - - 

9180 Leased Assets - - - - 
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3.5.  Auditor Genaral‟s Report 
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68 
 



69 
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72 
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Paragraph - 04 - Performance Indicators 

 

4.1 Performance Indicators of the Institution 
 

S. 
No. 

Programme Specific Indicators Quality Output as a Percentage (%) 
of Expected Output 

100% -90% 75% -89% 50% -74% 

01 Aswesuma Beneficiary 
Family Empowerment 
Programme 

Conducting 25 awareness and 
training programmes for District 
and Field Officers on the 
empowerment programme. 

  65% 

 Social Security 
Programme 

Providing Sipdora scholarships to 
90,000 children from Samurdhi 
beneficiary families who are 
studying Advanced Level. 

93%   

03 Livelihood Development 
Programme 

Implementation of  
Agricultural Development Projects 
- 49  
Fisheries and Aquatic Life Projects 
- 40 
Animal Husbandry Projects – 
40 
Small and Large Scale Industrial 
Projects - 47 
Value Added Projects - 40. 

90%   

04 Enterprise Development 
Programme 

Providing NVQ certificates to 200 
people under the RPL system.   71% 

Conducting career guidance 
programmes for 13,324 youth from 
disadvantaged and low-income 
families. 

   

Conducting capacity development 
programmes for 4,613 

entrepreneurs. 
   

Providing vocational training to 
500 youth.    

Providing language training to 
1,240 youth.     

05 Providing financial 
assistance for 1410 houses 
as per the Housing 
Development Programme. 
(Budgeted amount 
Rs.623.10 million) 

Providing financial assistance to 
improve the homes of 1,410 low-
income families. 

95%   

06 Information Technology 
Programme (Performing 
Samurdhi Bank 

Computerization of 1097 Samurdhi 
Banks and 335 Societies.  75%  
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S. 
No. 

Programme Specific Indicators Quality Output as a Percentage (%) 
of Expected Output 

100% -90% 75% -89% 50% -74% 

Transaction Computer 
System Tasks.) 

Implementation of mobile 
application of Samurdhi Banks 
through field officers. 

 60%  

07 Human Resources 
Development Programme 

Conducting training programmes 
for employees to develop the 
capacity of internal employees. 

  60% 

08 Microfinance Programme Providing microfinance loan 
facilities to 350,000 low-income 
families. 

 88%  

09 Planning and Monitoring 
Programme 

Conducting 24 District Progress 
Review Meetings.   70% 

Presentation of the Performance 
Report of the Department for the 
year 2023 to Parliament. 

100%   
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Paragraph 05 - Performance to achieve Sustainable Development objectives 
(SDG)  

 
5.1. Identified Sustainable Development Goals  

Goal / Objective Target Achievement Indicators Winning Percentage 
to Date (%) 

0% -
49% 

50% 

-74% 
75% -
100% 

01 Eradicate 
Poverty 

Eradicate  extreme 
poverty for all people 
everywhere of the world  
by 2030. 

Developing a sustainable 
programme to empower 2 million 
low-income families during the 
period of time 2025-2029. 

  90% 

Providing microfinance loan 
facilities to 307,702 families to 
improve the income generation of 
Samurdhi and low-income 
families. 

 70%  

Implement nationally 
appropriate social 
protection systems for 
all individuals, including 
those on low incomes. 

Providing social security benefits 
to enhance the social security of 
731 Samurdhi subsidy recipient 
families. Implementing of 
marketing development projects 
for 1078 beneficiaries. Amount 
spent   Rs. 111,717,776.82 . 

25%   

To enhance the educational level 
of 40,341 children studying 
Advanced Level under the Sipdora 
Scholarship Programme by 
providing monthly scholarships 
from subsidized families. 

  80% 

02 Promoting 
economic 
growth, full, 
productive 
and decent 
employment 

Encouraging the 
establishment and 
development of small 
and medium-sized 
enterprises 

Developing 23 small shops and 
increasing the income level of 
Samurdhi Entrepreneurs. 

 60%  

Providing entrepreneurship 
capacity development training to 
4613 Samurdhi Entrepreneurs. 
 

 70%  

Providing vocational training to 
397 youth. 
Conducting career guidance 
programmes for 13,324 youth 
(20%) . 

  80% 

03 Making 
cities and 
settlements 
safe, secure, 
resilient and 
sustainable. 

Ensure access to 
adequate, safe and 
affordable housing and 
basic services for all and 
improve slum housing.  

Improving the living standards of 
1400 Samurdhi beneficiary 
families by improving their homes. 
 

 52%  
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5.2. Achievements and challenges in achieving the Sustainable Development Goals 
 

Achievements 
 

i. A financial assistance of Rs. 36,000/= was provided for a period of 24 months at the 
rate of Rs. 1,500/= per month under the Sipdora Scholarship Programme, which aims to 
improve the educational level of children studying Advanced Level in Samurdhi 
beneficiary families. Accordingly, aa number of  40,341 Samurdhi students have been 
provided with Sipdora scholarships in the year 2024, and the total scholarship value 
awarded is Rs. 668.51 million. 
 

ii. Providing assistance to 1078 families for projects such as tea plants, nurseries, 
cinnamon-related products, coir industry, poultry farming, ready-made garment 
production, passion fruits, betel, peanut cultivation, etc. under the New Model Village 
Program.The amount spent is Rs.19.70 million.  
 

iii. A sum of Rs. 250,000/- was provided to 654 beneficiaries for housing assistance and a 
sum of  Rs. 750,000/- was provided to 644 beneficiaries through the Housing Lottery 
Draw under the Housing Lottery Programme. The total value of financial assistance 
provided is Rs. 674.35 million. 
 

iv. Taking actions  to improve the living standards of Samurdhi entrepreneurial families by 
improving 23 small shops under the Marketing Facilities Improvement Project. The 
amount spent is Rs. 1.02 million. 

 

v. Providing microfinance loan facilities valued at Rs. 49,410.52 million to 307,702 

beneficiaries for enterprise development, livelihood development, self-employment and 
consumer needs of Samurdhi and low-income earners through 1,097 Samurdhi 
Community Banks located across the island. Loans valued at  Rs. 3,504 million have 
been provided to 270,518 beneficiaries under the Arunalu Loan Programme 
implemented through community-based organizations.  

 

vi. Conducting 25 entrepreneurship development programmes to encourage Samurdhi 
Entrepreneurs and providing entrepreneurship training to 4,415 entrepreneurs.. 
 

vii. Implementation of career guidance programmes for 13,324 youth. The budgeted 
amount is Rs. 1.97 million. 
 

viii. Taking actions  to computerize 1,097 Samurdhi Community Banks and 335 Samurdhi 
Community Bank Societies to make beneficiary transactions more efficient. 
 

ix. Implementation of 87 community programmes for the 25th International No Tobacco 
Day under Social Development. 
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Challenges 
 

1. Arising difficulties in implementing development programmes at the regional level due 
to the existing vacancies of district level officers and field level officers. 
 

2. Due to the non-implementation of the Samurdhi Subsidy Programme, it is difficult to 
implement housing programmes and social security programmes for low-income 
families due to the lack of contribution money to the Housing Lottery and Social 
Security Fund. 
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Paragraph  -  06 - Human Resources Profile 
 
6.1. Staff Management   

Statistic - (XXIII) 
Approved Cad re  (as per 

approved staff as at 
31.12.2024) 

Current number 
of employees 

as at 31.12.2024 

Vacancies  

Senior 131 63 68 
Tertiary 369 1,431 1,062 
Secondary 24,800 21,009 3,791 
Primary 431 441 -10 
Total 25,731 22,944 4,921 

 
6.2. How the shortage or excess of human resources has affected the performance 
of the organization 
 
The optimum staff composition required to operate the Samurdhi Bank system and other funds 
of this Department has been prepared and forwarded to the Department of Management 
Services in October 2021. Approval for the same has been received on 01.11.2023. 
Accordingly, it is expected that formal recruitments will be made for the vacant posts. Many 
challenges have been faced due to the vacancy of staff. 
               

6.3. Human Resource Development 
 
Introduction  
 
Among the resources available in government institutions, human resources are the most 
valuable resource. The responsibility of managing other resources properly and ensuring 
maximum productivity from other resources has been entrusted to human resources. The 
Human Resources Development Division is responsible for implementing training programmes 
that represent all staff, with the aim of bringing the officers of the Department, who are 
government officials, closer to their clients and developing the knowledge, skills and attitudes 
to successfully carry out development programmes. 

 
Based on the primary objective of poverty alleviation, the Department of Samurdhi 
Development implemented various subject-related training programmes in the year 2024 to 
update the knowledge of the human resources of the Department, who are responsible for the 
efficient and effective implementation of development programmes implemented island-wide. 

 

 
It is hoped to motivate employees and achieving the organizational and social goals of the 
Department through this training. 
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Vision and Mission of the Human Resource Development Division 
 

Vision 
 

“To create a strong human capital to create a poverty-free Sri Lanka by 2030” 
 

Mission 
“To create a strong human resource within the Department with the knowledge, skills and 
positive attitudes required by officers to empower the poor and enable them to contribute to the 
national economy” 
 

Objectives 
 Creating a perfect resource group in the Department. 

 To transform all staff into human resources with exceptional talents. 
 To create a talented staff that can achieve the mission of the Department. 
 To create perfect human resource with positive attitude through proper management. 

 To create officers who act as successful mediators. 
 To create a staff with effective  and efficient characteristics 

 To assist in achieving goals of the Department for the year 2024. 
 
Projects implemented in the year 2024 
1.  Implementation of subject-related training programmes 

 Providing subject, sub-specific training and awareness programmes for district staff 
 

i. Conducted a training programme in Matale District  for officers on how to write replies 
to audit queries  

ii. Conducted an awareness training programme on bribery and corruption for managers in 
Anuradhapura District 

iii. Procurement training for officers in Badulla, Matara, Moneragala, Galle, Hambantota 
Districts 

iv. Training on preparation of pension files for officers in Nuwara Eliya District 
v. Conducted a basic investigation training programme for officers in Ratnapura District 
vi. Conducted a subject-specific training and awareness programme for Head Office staff 
vii. Conducted a Tamil language proficiency course for drivers 
viii. Conducted training for managers performing basic investigation duties. 
ix. Conducted a 3-day training on salary preparation for officers in the Administrative 

Division. 
 

 Conducting Efficiency Bar Examinations 
 

 Conducted programmes to prepare question papers for efficiency bar examinations 

 Conducted efficiency bar examinations for Executive Officers 
 Conducted efficiency bar examinations for Office Assistant Officers 

 Conducted efficiency bar examinations for MN 6 Officers 
 Conducted online Tamil language proficiency course 
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 Provided necessary facilities and paying course fees to encourage officers pursuing 
higher studies. 

 
Conducting Basic Trainings for the Programme to Empower 300,000 Aswesuma 
Beneficiary Families 
 
A sum of Rs.3.3 million was allocated under Treasury allocations to train Samurdhi Officers to 
implement the Aswesuma programme which is one of the government's flagship programmes 
and it was spent to select,   train and make  aware the Head Trainers. Similarly, basic training 
was provided to 43 Head Trainers. Training of Project Managers, District Officers and Field 
Officers was also carried out. 
 

1. Human Resource Development activities related to empowering beneficiaries of the 
Aswesuma Programme under the Asian Development Bank (ADB) Emergency 
Livelihood Development Programme 

 
In order to prepare livelihood opportunities for the beneficiaries selected for empowerment 
from out of the beneficiaries of the Aswesuma programe, in addition to empowering them 
economically, they are also empowered in various areas such as psychological, social and legal 
under the Asian Development Bank Emergency Livelihood Development Programme. Thus, it 
has been planned to conduct counseling programs to identify the potential strengths of the 
selected Aswesuma beneficiaries and to mentally empower them. Training programmes were 
implemented for the relevant officers in two phases according to the training models prepared 
for this purpose. The ADB Operational Manual was issued and District Directors and 
Managers were informed about the ADB Operational Manual under the first phase and it has 
been done to train Samurdhi officers working at the District and Regional levels within the 
Samurdhi Development Department under the Ministry, as well as the extension officers of the 
Extension Bureau and the Women's Bureau, and to prepare a training pool and to train   
beneficiaries by trained training instructors also. 
 
Accordingly, arrangements were made to train 44 Instructors in the Districts operating under 
the Asian Development Bank Emergency Livelihood Development Programme. Similarly, 
training programmes were conducted for master trainers and training was also conducted on 
new approaches to poverty alleviation, project and programme monitoring, resource mapping, 
and the use of new technologies for target and beneficiary selection surveys. Also, training 
programes were conducted to enhance the capacity of field officers, managers and Samurdhi 
Development Officers in 13 Districts and 464 people were trained. 
 
2. Human Resource Development activities related to empowering Beneficiaries of the 

Aswesuma Programme under the World Bank (WB) Emergency Social Protection 
Programme 

 
In addition to improving the living standards of the beneficiaries selected for empowerment 
from among the beneficiaries of the Aswesuma program and empowering them economically 



102 
 

and socially, various programs have been planned to identify the potential strengths of the 
Aswesuma beneficiaries selected to empower them in various areas such as mental, social and 
legal under the World Bank (WB) Emergency Social Protection Programme. Accordingly, the 
creation  of a training pool at the District level within the Samurdhi Development Department 
and the training of Samurdhi officers serving at the Regional level through that training pool 
have now been completed. The initial work required to inform the beneficiaries and carry out 
empowerment activities has been completed through the officers thus trained. 
 
Training of Local Council Officers and Training of Trainers on Family Development Planning 
(FDP) to empower the beneficiary families psychosocially in the Districts where the World 
Bank Emergency Loan Programme is implemented, has been completed. 

Maintenance and Operation of Samurdhi Training Centers. 
 
Essential repairs were carried out at the training centers located in Nillamba, Samanala Wewa, 
Matara, which are used for the training of staff of the Samurdhi Department. Further, steps 
were taken to improve the necessary technical equipment and hostel facilities to continue the 
activities of these centers. 

Referring Officers to Follow Higher Education and Professional Courses. 
 
Course fees were paid to the relevant institutions for courses that officers personally selected 
and pursued with the aim of encouraging departmental officers to follow higher education 
courses and vocational training courses to develop their professional skills. 
 
Microfinance Bank Funds 

 Certificate Course in Social Work 
The Certificate Course in Social Work, which was conducted jointly with the 
National Institute of Social Development (NISD), was completed  with the aim of 
developing the social work skills of Samurdhi Development Officers of the Samurdhi 
Development Department. 

 
Certificate Course in Accounting and Business Studies 
The Accounting and Business Studies Certificate Course was conducted in collaboration with 
the Sri Lanka Chartered Institute of Accounting and Business Studies for Samurdhi Bank 
Societies and Community Banks Samurdhi Managers and Development Officers and 385 
officers were trained. The above training programme was conducted residentially for 06 days 
under locally and internationally accepted syllabus with the aim of providing knowledge and 
training on management, accounting, banking and other standard accounting methods followed 
in public and private banks and thereby making our banking system more efficient and 
effective. 
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Physical and Financial Progress of Implemented Projects - 2024   
 

 
Se. 
No. 

 
Training Programme 

Numb
er of 

emplo
yees 

traine
d 

Durati
on of 
the 

progr
am 

Total Investment 
(Rs. „000) 

Natur
e of 
the 

progr
amme 
(Local 

/ 
Foreig

n) 

 
Output / 

Knowledge 
Gained 

Local 
Foreig

n 

Officer training programmes organized by District Offices 

1 

Training of officers on 
writing  answers to audit 
queries (Matale District) 

85 
01 

Day 
16,500  Local 

Making 
writing of 
answers to 
audit queries 
more 
efficient. 

 

2 Conducting a training 
programme to make 
aware Managers on 
bribery and corruption - 
Anuradhapura District 

70 
 

01 
Day 

27,500 
 

 Local 

Providing the 
necessary 
knowledge to 
improve and 
strengthen the 
quality of 
officers’ 

duties. 
3 Procurement training for 

officers in Badulla, 
Matara, Monaragala, 
Galle, Hambantota 
Districts 

67 
 

02 
Days 

295,514  Local 

Providing the 
necessary 
knowledge to 
improve and 
strengthen the 
quality of 
officers’ 

duties. 

4 Training of officials in 
the Nuwara Eliya 
District on preparation  
of pension  

  1,21,350  Local 

5 A basic investigation 
training programme was 
conducted for officers in 
the Ratnapura District. 

  13,000  Local 

Making 
investigations 
more 
efficient. 

6 Conducting a Tamil 
language proficiency 
course for drivers. 

03 
01 

Day 
4,500  Local 

Obtaining  
language 
proficiency. 
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Se. 
No. 

 
Training Programme 

Numb
er of 

emplo
yees 

traine
d 

Durati
on of 
the 

progr
am 

Total Investment 
(Rs. „000) 

Natur
e of 
the 

progr
amme 
(Local 

/ 
Foreig

n) 

 
Output / 

Knowledge 
Gained 

Local 
Foreig

n 

7 Conducting training for 
managers who perform 
basic investigative 
duties. 

50 
03 

Days 
259,779  Local 

Streamlining 
initial 
investigation 
duties. 

8 
Training on salary 
preparation for the 
officers in 
Administrative Division. 

 
03 

Days 
287,820  Local 

Streamlining 
the processes 
related to 
salary 
preparation. 

9 Conducting the 
Efficiency Bar 
Examination 

 
01 

Day 
15,119  Local 

Efficiency 
Bar 
Examination. 

10 Efficiency Bar 
Examination - 
Preparation of question 
papers 

  43,500   

 

11 Conducting the 
Efficiency Bar 
Examination for 
Executive Officers 

17 
 

01 
Day 

244,800  Local 
 

12 
 

Office Assistant - 
Efficiency Bar 
Examinations 

31 
01 

Day 
9,000  Local 

It will be able    
to obtain. 

13 MN 6 Efficiency Bar 
Examination I for 
Managers  

22  129,548  Local 
 

14 Conducting a Tamil 
language proficiency 
course (online) for 
Assistant Directors. 

12 
 

 
 

-   

Providing 
Tamil 
language 
proficiency. 
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Se. 
No. 

 
Training Programme 

Numb
er of 

emplo
yees 

traine
d 

Durati
on of 
the 

progr
am 

Total Investment 
(Rs. „000) 

Natur
e of 
the 

progr
amme 
(Local 

/ 
Foreig

n) 

 
Output / 

Knowledge 
Gained 

Local 
Foreig

n 

15 Payment of course fees 
to encourage employees 
to higher education 20 

 
 

 
 

1027,000  Local 

Providing the 
necessary 
knowledge to 
improve and 
strengthen the 
quality of 
officers’ 

duties. 
Preliminary work for the program to empower 300,000 Aswesuma beneficiary families 
16 

Conducting interviews 
to select Head Trainers. 

100 
01 

Day 
8,505  Local 

Selecting 
Head 
Trainers. 

17 Conducting a one-day 
training workshop for 
Head Trainers - 
Nillamba Samurdhi 
Training Center 

29 
01 

Day 
79,936  Local 

Initial 
awareness 
activities were 
successfully 
completed for 
72 head 
trainerson the 
programme to 
empower 
300,000 
Aswesuma 
beneficiary 
families. 

18 

Conducting a one-day 
training workshop for 
Head Trainers at 
Samanalawewa 
Samurdhi Training 
Centre. 

43 
02  

Days 
110,206  Local 

19 Conducting awareness 
programmes for 
Gampaha District 
officers about the 
Aswesuma programme. 

235 
01 

Day 
58,750  Local 

Being aware  
about the 
Aswesuma 
Programme. 
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Se. 
No. 

 
Training Programme 

Numb
er of 

emplo
yees 

traine
d 

Durati
on of 
the 

progr
am 

Total Investment 
(Rs. „000) 

Natur
e of 
the 

progr
amme 
(Local 

/ 
Foreig

n) 

 
Output / 

Knowledge 
Gained 

Local 
Foreig

n 

20 Training Project 
Managers related to the 
Aswesuma National 
Programme - Nillamba 
Samurdhi Training 
Center 

131 
03 

Days 
520,996  Local 

Being aware 
of Project 
Managers 
about the 
Aswesuma 
Programme. 

21 Training project 
managers related to the 
Aswesuma National 
Programme 
Samanalawewa 

Samurdhi Training 
Center 

124 
03 

Days 
560,641  Local 

Being aware 
of Project 
Managers 
about the 
Aswesuma 
Programme. 

22 Training of Project 
Managers related to the 
Aswesuma National 
Programme at Nilaveli 
(Tamil medium) 

137 
03 

Days 
577,190  Local 

Being aware 
of Project 
Managers  
about the 
Aswesuma 
Programme. 

23 Training of field officers 
under the National 
Beneficiary 
Empowerment 
Programme. 

Office
rs in 

Divisi
onal 

Secret
ariats 

One 
day 

1,752,750  Local 

Being aware 
of Field 
Officers  
about the 
Aswesuma 
Programme. 

Asian Development Bank (ADB) Funds 

24 Special training 
programme for training 
of Head Trainers (TOT 
team) 

53 
05 

Days 
589,859  Local 

Generating 
trainers with 
technical 
knowledge on 
empowerment
. 

25 Conducting training 
programmes for Field 
Officers (Samurdhi 
Development Officers 
and Managers) in 13 

Districts.  

464 
One 
day 

-  Local 

Awareness of 
Field Officers 
about the 
empowerment 
programme. 
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Se. 
No. 

 
Training Programme 

Numb
er of 

emplo
yees 

traine
d 

Durati
on of 
the 

progr
am 

Total Investment 
(Rs. „000) 

Natur
e of 
the 

progr
amme 
(Local 

/ 
Foreig

n) 

 
Output / 

Knowledge 
Gained 

Local 
Foreig

n 

26 Training of Field 
Officers from 
Trincomalee, 
Anuradhapura and 
Polonnaruwa Districts at 
the Nilaveli Training 
Center  

97 
03 

Days 
636,760  Local 

Awareness of 
Field Officers 
about the 
empowerment 
programme. 

27 Field Officers from 
Kurunegala and 
Batticaloa Districts were 
trained at the Nilaveli 
Training Center. 

115 
03 

Days 
725,120  Local 

Awareness of 
Field Officers 
about the 
empowerment 
programme. 

28 
Field Officers Training 
in Kandy District - at the 
Nillamba Training 
Center 

57 
02 

Days 
402,375   

Awareness of 
Field Officers 
about the 
empowerment 
programme. 

29 Field Officers from 
Nuwara Eliya and 
Matale Districts were 
trained at the Nillamba 
Training Center. 

71 
02 

Days 
461,514   

Awareness of 
Field Officers 
about the 
empowerment 
programme. 

30 Field Officers from 
Kalutara and Kegalle 
Districts were trained at 
the Balangoda Training 
Center (2024/05/27,28) 

65 
02 

Days 
469,498   

Awareness of 
Field Officers 
about the 
empowerment 
programme. 

31 Field Officers from 
Kilinochchi, Jaffna and 
Mullaitivu Districts 
were trained at the 
Nilaveli Training 
Centre.  

72 
Days  
02X2 

 
-   

Awareness of 
Field Officers 
about the 
empowerment 
programme. 
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Se. 
No. 

 
Training Programme 

Numb
er of 

emplo
yees 

traine
d 

Durati
on of 
the 

progr
am 

Total Investment 
(Rs. „000) 

Natur
e of 
the 

progr
amme 
(Local 

/ 
Foreig

n) 

 
Output / 

Knowledge 
Gained 

Local 
Foreig

n 

32 Awareness programme 
for District Managers of 
Mullaitivu, Kilinochchi, 
Batticaloa, Trincomalee 
on how to implement 
the programme and how 
to select beneficiaries - 
Tamil Medium - 
Nilaveli Training Center 
  
 

31  130,831   

Making aware 
the District 
and Regional   
Officers - in -
charge on 
selection of 
beneficiaries 
for 
empowerment 
and 
orientation of 
the 
programme. 
 33 The way of the ADB 

Empowerment 
Programme  is being 
implemented for District 
Managers in Matale, 
Kandy, Nuwara Eliya, 
Kegalle, Polonnaruwa, 
Anuradhapura, 
Kurunegala, and 
Kalutara and awareness 
programme on how to 
select beneficiaries - at 
the Nillamba Training 
Center  

61 
02 

Days 
230,007   

Making aware 
the District 
and Regional   
Officers - in -
charge on 
selection of 
beneficiaries 
for 
empowerment 
and 
orientation of 
the 
programme. 
 

34 Informing District 
Directors and Managers 
about the issuance of 
ADB Operations 
Manual, Nillamba 
Training Center 
   
   
  
 ල඼ෝක බ ැංකු 

සමාජ ආරක්ෂණ 

ල ඩසටහන යටලේ පවුල් 

සැංලර්ධන ස ඼සුම්කරණය 

47 
02 

Days 
423,296   

Gaining a 
thorough 
understanding 
of the ADB 
Operations 
Manual. 
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Se. 
No. 

 
Training Programme 

Numb
er of 

emplo
yees 

traine
d 

Durati
on of 
the 

progr
am 

Total Investment 
(Rs. „000) 

Natur
e of 
the 

progr
amme 
(Local 

/ 
Foreig

n) 

 
Output / 

Knowledge 
Gained 

Local 
Foreig

n 

35 Training of Trainers on 
family development 
planning under the 
Asian Development 
Bank's Livelihood 
Development 
Emergency Loan 
Assistance Programme. 

56 
02 

Days 
342,475   

Making aware 
of  trainers on 
preparing a 
family 
development 
plan. 

36 Training of extension 
officers on psychosocial 
empowerment of 
beneficiary families in 
districts where the Asian 
Development Bank 
Emergency Loan Project 
is implemented - Tamil 
Media 

19 
02 

Days 
198,935   

Gaining 
knowledge to 
the Regional 
Instructor 
Officers about 
psychosocial 
empowerment 
of beneficiary 
families. 

Maintenance and purchases of Samurdhi Training Centers 

37 

Purchase of equipment 
for Samardhi Training 
Centers in 
Samanalawewa, 
Nillamba, Matara and 
Nilaveli 

  2,773,000   

Equipment 
has been 
purchased and 
payment has 
been 
completed. 

Implementation of  Training 
Programmes with 
Microfinance Bank Funds 

     

 

38 

Accounting and Business 
Studies for Samurdhi 
Community Bank and 
Banking Society Officers 

385  9,936,850   

Receiving  
formal 
knowledge to 
bank staff 
about counting  
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Paragraph  -  07 - Compliance Report 
 

PS. 
No. 

Requirement 
Need to  be Applied 

 

Compliance 
status 

Compliance 
/ Non-

compliance) 

If not, give a 
brief 

explanation 

Accurate 
decision -
making 

measures 
that are 

proposed to 
prevent non-
compliance 
in the future 

1 The following financial statements / accounts have been submitted on the due date 
1.1 Annual Financial Statements Complied.   

1.2 
Advances to Public Officers’ 

Account  
Complied.   

1.3 

Business and Product Advance 
Account 
(Commercial Advance Account) 

Not 
applicable 

Commercial 
Advance 
Accounts are not 
maintained. 

 

1.4 
Stores Advance Account Not 

applicable. 
Stores Advance 
Accounts are not 
maintained. 

 

1.5 

Special  Advance Account Not 
applicable 

Special Advance 
Accounts are not 
maintained. 

 

1.6 
Other Not 

applicable 
Other Advance 
Accounts are not 
maintained. 

 

2 Maintenance of Books and Documents. (Rs. 445(  

2.1 

Updating and maintaining the 
Register of Fixed Assets as per 
Public Administration Circulars 
267/2018 

Complied   
 
 
 

2.2 
Updating and maintaining personal 
payroll documents / personal payroll 
cards 

Complied.   
 
 

2.3 
Updating and maintaining the audit 
query list 

Complied.   

2.4 
Updating and maintaining the 
internal audit record 

Complied.   

2.5 
Prepare all monthly account 
summaries (CIGAS) and submit to 
the Treasury on the due date 

Complied.   

2.6 
Update and maintain cheques  and 
Money  Order Register 

Complied.   
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PS. 
No. 

Requirement 
Need to  be Applied 

 

Compliance 
status 

Compliance 
/ Non-

compliance) 

If not, give a 
brief 

explanation 

Accurate 
decision -
making 

measures 
that are 

proposed to 
prevent non-
compliance 
in the future 

2.7 Update and maintain Inventory Complied.   
2.8 Update and maintain Stock Register Complied.   

2.9 
Update and maintain the Register of 
Losses and Damages 

Complied.   

2.10 
Update and maintain the Register of 
Liabilities 

Complied.   

2.11 
Updating and maintaining the 
Receipt  Book Register (GA-N 20(  

Complied.   

03 Representation of functions for financial control (Rs. 135(  

3.1 
Financial Powers should be delegated 
within the institution 

Complied.   

3.2 
It should be informed within the 
institution about the delegation  of 
financial powers 

Complied.   

3.3 
Delegation  of powers so that  each 
transaction is approved by two or 
more officers 

Complied   

3.4 

When using  Government Payroll 
Software Package,   taking actions as 
per the control of the Accountants as 
per State Accounts Circular No. 
171/2004 dated 11.05.2014  

Complied   

04 Preparation of Annual Plans    

4.1 Preparation of Annual Action Plan Complied   

4.2 
Preparation of Annual Procurement 
Plan 

Complied   

4.3 
Preparation of Annual Internal Audit 
Plan 

Complied   

4.4 
Prepare the Annual Estimate and 
submit it to the National Budget 
Department (NBD) on the due date. 

Complied   

4.5 

Presentation of the  Annual Cash 
Flow Statement to the Treasury 
Operations Department on the due 
date 

Complied   

5 Audit Queries    
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PS. 
No. 

Requirement 
Need to  be Applied 

 

Compliance 
status 

Compliance 
/ Non-

compliance) 

If not, give a 
brief 

explanation 

Accurate 
decision -
making 

measures 
that are 

proposed to 
prevent non-
compliance 
in the future 

5.1 
All the audit queries should be 
answered by the date fixed by the 
Auditor General 

Complied   

6 Internal  Audit    

6.1 

Preparation of Internal Audit Plan - 
after discussing  with the Auditor 
General at the beginning of  2019, 
F.R  .134  )2 ( DMA /1 

Complied   

6.2 

Reply to all Internal Audit Reports 
within one month. 

Non- 
compliance 

There are 
instances where 
answers to audit 
queries are 
delayed due to 
the spread to 
District and 
Regional Levels. 

Arrangement
s have been 
made to 
obtain 
answers 
through the 
District 
Audit Unit. 

6.3 

Submission of copies of all internal 
audit reports to the Department of 
Management Audit in terms of sub-
section 40 (4) of the National Audit 
Act No. 19 of 2018. 

Complied   

6.4 

 Copies of all Internal Audit Reports 
submitted to the Auditor General in 
accordance with Financial Regulation 

134 )3(  . 

Complied   

7 Audit and Management Committees 

7.1 

It should have maintained at least 04 

Audit and Management Committees 
during the relevant year according to 
DMA Circulars 1-2019 . 

Complied   

8 Assets Mangement    

8.1 

Submitting information on purchases 
and misappropriation of assets to the 
Comptroller General's Office 
according to the Chapter 07 of the 
Asset Management Circular No. 
01/2017 . 

Complied   

8.2 Appointing a suitable Liaison Officer Complied   
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PS. 
No. 

Requirement 
Need to  be Applied 

 

Compliance 
status 

Compliance 
/ Non-

compliance) 

If not, give a 
brief 

explanation 

Accurate 
decision -
making 

measures 
that are 

proposed to 
prevent non-
compliance 
in the future 

to coordinate the execution of the 
provisions of that Circular in Chapter 

13 of the above Circular and 
reporting the information about that 
officer to the Comptroller General's 
Office 

8.3 

Conducting Board of Surveys and 
submit the relevant reports to the 
Auditor General on the due date as 
per  Public Finance Circular No. 
05/2016 . 

Complied   

8.4 

The  excesses , shortages  and other 
recommendations revealed in the 
Annual Board of  Survey should be  
made within the period specified in 
the Circular  

Complied   

8.5 
Disposal of  Disposable  Goods in 
accordance with  F.R. 772 

Complied   

9 Vehicle Mangement    

9.1 

Preparation of daily running charts 
and monthly summary reports for 
pool vehicles and submit to the 
Auditor General on the due date. 

Complied 
 

  

9.2 
Disposing of vehicles within a period  
less than 6 months  

Complied   

9.3 
Maintaining log books in an updated 
manner  

Complied   

9.4 
Taking actions in accordance with 
F.R. 103,  104, 109, 110 in respect of 
every vehicle accident. 

Complied   

9.5 

Re-checking of combustion of fuel of 
the vehicles in terms of Paragraph 3.1 
of Public Administration No. 2016/30  
dated 29.12.2016 

Complied   

9.6 

Taking over  the entire ownership of 
leased vehicles in the vehicle log 
books after the completion of lease 
period. 

Complied   

10 Bank Account Management    
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PS. 
No. 

Requirement 
Need to  be Applied 

 

Compliance 
status 

Compliance 
/ Non-

compliance) 

If not, give a 
brief 

explanation 

Accurate 
decision -
making 

measures 
that are 

proposed to 
prevent non-
compliance 
in the future 

10.1 

Preparation of bank reconciliation as 
at the stipulated date and certify them 
and submit to audit 
 

Complied   

10.2 

Settlement of inactive bank accounts 
brought  forward in the year under 
review or  the years  before that.  
 

Complied   

10.3 

Taking actions  in accordance with 
Financial Regulations  with regard to 
the balances which were revealed 
from bank reconciliation  and  which 
should be adjusted. 

Complied   

11 Utilization of Provisions 
   

 

11.1 
Spending so that the provisions made 
do not exceed their limits 

Complied   
 

11.2 

Enter into   liabilities at the end of the 
year after utilizing the provision 
made so as not to exceed the 
remaining provision limit in 
accordance with  F.R. 94 (1) . 

Complied   

12 Advances to public Officers‟ Account 

12.1 Compliance with the limits Complied   

12.2 
Having a time analysis of outstanding 
loan balances. 

Complied   

12.3 

Settling of   arrears of debt remaining  
for more than one year 
 
 

Not complied There are loan 
balances that 
need to be settled 
further in the 
special 
circumstances of 
the Department 
of Samurdhi 
Development 

Arrangement
s have been 
made to 
settle the 
debt 
balances. 

13 General Deposit Account    

13.1 
Taking actions in respect of lapsed 
deposits in terms of F.R. 571 

Complied   



115 
 

PS. 
No. 

Requirement 
Need to  be Applied 

 

Compliance 
status 

Compliance 
/ Non-

compliance) 

If not, give a 
brief 

explanation 

Accurate 
decision -
making 

measures 
that are 

proposed to 
prevent non-
compliance 
in the future 

13.2 
Update and maintain the control 
account for general deposits 

Complied   

14 Imprest Account    

14.1 
Remittance of cash book balance to 
the Treasury Operations Department 
at the end of the year under review  

Complied   

14.2 
Settling of issued ad hoc sub-imprests 
that the task has been completed 
within a month in terms of F.R. 371 . 

Complied   

14.3 
Issuance of ad hoc sub-imprests not 
exceeding the approved limit as per 
F.R. 371  

Complied   

14.4 
Reconcile the imprest account 
balance with Treasury Books 
monthly. 

Complied   

15 Revenue Account    

15.1 
Repayments  made from the collected 
income in accordance with the 
relevant Regulations 

Not 
applicable. 

There is no 
allocated 
Revenue Head 

 

15.2 
Crediting of the collected income to 
the revenue directly without crediting 
to the deposit account. 

Not 
applicable 

There is no 
allocated 
Revenue Head 

 

15.3 
Submission of arrears revenue reports 
to the Auditor General according to 
F.R. 176 

Not 
applicable 

There is no 
allocated 
Revenue Head 

 

16 Human Resources Management    

16.1 
 Maintaining staff within the 
approved staff limit 

Complied   

16.2 
Providing  duty lists in writing to all 
staff members 

Complied   

16.3 

All reports should be submitted to the 
Management Services Department in 
terms of MSD Circular No. 04/2017 
dated 20.09.2017. 

Complied   
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PS. 
No. 

Requirement 
Need to  be Applied 

 

Compliance 
status 

Compliance 
/ Non-

compliance) 

If not, give a 
brief 

explanation 

Accurate 
decision -
making 

measures 
that are 

proposed to 
prevent non-
compliance 
in the future 

16.3 

All reports should be submitted to the 
Management Services Department in 
terms of MSD Circular No. 04/2017 
dated 20.09.2017. 

Complied   

17 Provision Of Information to the Public 

17.1 

Appointing an Information Officer in 
accordance with the Information Act 
and Regulations and updating and 
maintaining a Register of Providing 
Information . 

Complied   

17.2 

Information about the Institution is 
available through its website and 
facilitate the public to express praises 
/ accuses about the institution 
through the website or through 
alternative channels. 

Complied   

17.3 
Submission of reports twice a year or 
once a year as per Sections 08 and 10 

of the Information Act 

Complied   

18 Implementation of Citizen Charter 

18.1 

Formulating  a Citizen / Client 
Charter as per the Ministry of Public 
Administration and Management 
Circulars No. 05/2008 and 05/2018 

)1(  and having been activated 

Complied   

18.2 

Establishment of a system by the 
institutions to monitor and evaluate 
the implementation and 
implementation of the Citizen / 
Client Charter according to 
Paragraph 2.3 of that Circular, 

Complied   

19 Formulating  Human Resources Plan 

19.1 

Having prepared a Human Resources 
Plan based on Annexure 02  of 
Public Administration Circular No. 
02/2018 dated 24.01.2018 

Complied   
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PS. 
No. 

Requirement 
Need to  be Applied 

 

Compliance 
status 

Compliance 
/ Non-

compliance) 

If not, give a 
brief 

explanation 

Accurate 
decision -
making 

measures 
that are 

proposed to 
prevent non-
compliance 
in the future 

19.2 

Ensuring of a minimum of 12 hours 
of training per year for each staff 
member in the above Human 
Resources Plan   

Complied   

19.3 

Signing of  Annual Performance 
Agreements for the entire staff based 
on the format given in Annexure 01 
of the above Circular. 

Complied   

19.4 

Preparation of Human Resource 
Development Plan, Development of 
capacity development programmes, 
appointing a senior officer 
responsible assigning Skills 
Development Programmes in 
accordance with Paragraph 6.5 of the 
above Circular. 

Complied   

20 Responding to Audit Paragraphs 

20.1 

Correction of  the deficiencies 
pointed out in the Audit Paragraphs 
issued by the Auditor General for the 
previous years 

Complied   

 

 

 

 





  

 

 

 

 

  

 

 

 

 

 

  

  

 

  

 

 

 

  

 

 

  

  

 

 

09. සංවəධන වැඩසටහǦවලට අදාල ඡායාɟප 
Photographs related to Development Programs 
mmgptpUj;jp epfo;r;rpj; jpl;lk; njhlu;ghd Gifg;glq;fs;; 

සමාජ සංවəධන අංශය - සමෘǊǝ ෙලʣතɚɐ ǧවාස / 
සමෘǊǝ ɪෙශʢෂ ǧවාස වැඩසටහන 

Social Development Division – Samurdhi 
Special Housing Programme 

R%f mgptpUj;jpg; gpupT – rKu;j;jp tPl;Lr; 

rPl;bOg;G / rKu;j;jp tpN]l Ntiyj;jpl;lk;  

සƱŻ පɬɢ වැඩසටහන 
Sathutu Pawul Programme 

kfpo;r;rpahd FLk;gk; Ntiyj;jpl;lk; 

ජාතɕǦතර ǎන වැඩසටහǦ 
International Day Programmes 
ru;tNjr jpd Ntiyj;jpl;lq;fs; 

Őවෙනʤපාය අංශය 
Livelihood Programme 

tho;thjhug; gpupT  

මානව සȼපƮ සංවəධන අංශෙɏ වැඩසටහǦ 
Programs of Human Resource Development 

Programme 
kdpjts mgptpUj;jpg; gpuptpd; 

Ntiyj;jpl;lq;fs; 

සැලʈȼ හා ෙමෙහɒȼ අංශය  
Planning & Monitoring Programme 
jpl;lkply; kw;Wk; nraw;ghl;L gpupT 
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