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 Sri Lanka Thriposha Limited 

(referred to as "SLTL" or "the 

Company") was incorporated in 

the year 2010 as a public 

enterprise under the Companies 

Act, No. 07 of 2007. Established 

to achieve the main objective of 

"Elimination of Malnutrition in 

Sri Lanka", this institute was 

initially introduced as "Thriposha 

Programme". The Thriposha 

programme was started in the year 

1973 with the support of “CARE” 

which is a humanitarian 

organization based in the United States of America. Initially, this superfood supplement 

was imported from the USA and packatted in Sri Lanka before being distributed to the 

target beneficiaries. Since its inception, the main ingredients of Thriposha production 

have been maize, soya and milk powder. 

 

The Ministry of Health has been assisting this programme since 1976, and Ceylon 

Tobacco Company (“CTC”) was selected through a tender process to manage it. In the 

year 2010, this programme was transformed into a fully government-owned company 

named Sri Lanka Thriposha Limited and placed under the purview of the Ministry of 

Health. Due to the excess production capacity generated by the replacement of the 

Extruder Machine in 2016, Sri Lanka Thriposha Limited was able to launch and 

introduce its commercial product branded as “Suposha” to the market during the year 

2017.  

 

In the year 2020, Sri Lanka Thriposha Limited. was assigned under the State Ministry 

of Women and Child Development, Pre-School and Primary Education, School 

Infrastructure and Education Services as the line ministry. Later, the Sri Lanka 

Thriposha Company was assigned under the Ministry of Finance, Economic 

Stabilization and National Policies as its Line Ministry by Gazette No. 2334/07 dated 

30/05/2023.  

 

 

 

 

 

  

Background 
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The Thriposha program was initiated with the assistance of the 

CARE Humanitarian Organization located in USA. At the 

beginning, the additional food supplement was imported from USA 

and packed in Sri Lanka using ICSM powder. 
 
 

The Ministry of Health extended its support to the 
program.   The management of the program was 

transferred to the Ministry of Health by CARE. 

 
 

Tenders were called by the Ministry to select a suitable company 

to manage the program, and Ceylon Tobacco Company was 

awarded the management after signing a tri- party agreement 

among the Ministry, CARE and CTC. 
 

Started the production of Thriposha in the factory in 

Ja-Ela with the introduction of two braidy 

machines. The formula used for production was a 
combination of corn-soya blend (CSB) and ICSM 

powder. 
 
 
 

 

CARE completely stepped out from the Thriposha Program. 
 
 

 
The program was turned into a fully government 

owned company under the Companies Act as “Sri 

Lanka Thriposha Limited” (SLTL) and taken under 

the purview of the Ministry of Health from CTC who 

was managing the program. 

 
 

 

Replaced the “Braidy” extruder machine with an “Anderson” 
machine which enabled SLTL to cater the full demand of 

Thriposha. 

 
Introduced a commercial product named “Suposha” 

to the market due to the surplus production. 

 

 

1973 

1976 

1979 

1980 

1987 

2010 

2016 

2017 

 

History 
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Introduced a Commercial Nutri-bar Product “Suposha 

Calorie Bar” to the Local Market. 

 

 

A calorie bar consists of several ingredients, the most 

popular of which are Maize, Soya (Suposha Powder), 

Butter, Milk Powder, Eggs, Sugar, Vitamins, Minerals 

and Rice. Cereal bars are known as a healthier 

alternative to regular snacks and are generally high in 

nutritional value such as Vitamins, Minerals and 

Calcium. Both popularity and demand for cereal bars 

can be seen to grow, especially as global & local 

consumer spending capacity increases. 

Suposha is an additional food very rich in nutritious 

quality. There is no single food product in the market to 

address protein malnutrition among the low come 

families in Sri Lanka, even though it is the mass market 

“Affordable Nutrition”. Hence, “Suposha Calorie Bar’s 

major vision is to develop pre-cooked & ready to eat 

“low cost” food product which have gluten-free and high 

protein nutritional value.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 
Suposha Calorie Bar - With Rice Mix      Suposha Calorie Bar 

 

 

 

 

 

 

 

2023 

 

History 
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To be the trusted nutritional provider for the nation  

in the elimination of malnutrition through 

innovation, sustainability and efficiency. 

 

 

 
Our objective is to contribute towards a healthy nation 

by providing the nutritionally rich wholesome Thriposha food 

to the target beneficiaries and introducing to the market 

nourishing supplementary food products 

through the purchase of raw materials 

from the local farmers. 
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Firstly, the values were identified and the Vision and Mission were then derived from 

them. 

Goals and strategies were derived considering both internal and external factors which 

were gathered from the gap analysis (identified from the interviews) and the 
environmental analysis respectively. 

The gaps were categorized into 5 improvement areas. Key Focus Areas were derived 

considering these gaps and the environmental analysis. Taking all these factors into 

consideration, the goals, strategies and actions plans were developed respectively in 
order to achieve the vision and the mission. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
 

 

External Analysis 

 

 

 

 

 

 

 

 

Improvement Areas 

 

 

 

 

 

 

Comprehensive Analysis 

 

Values 

Vision 

Mission 

Focus Areas 

Goals 

Strategies 

Action Plan 



 

6 | P a g e   

 

 
 
The below values were identified as principles the Company would need to abide by  

should it wish to achieve its vision and mission: 

 

 

 

 

 

 
ic  

 

Four (4) Focus Areas were identified to aid SLTL in aligning its goals and strategies and 
ultimately achieve its vision. 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

Nutritional 

Enrichment 

Public Focus Sustainability Continuous 

Improvement 
Integrity 

   

Our 

Commitment 

 

 

Our Operations 

 

 

Our People 

 

 

Our Product 

 

 

Values & Focus Areas 
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Goals were created in order to provide direction on what actions SLTL would need to 

take, in order to succeed in its focus areas. These would go on to inform the strategies 
and action plans of the Company. 

 

 

 

 

 

Our Commitment 
 

No Goal Description 
 

 

Goal 1 

 

Achieve the social welfare 

objectives of our 

stakeholders 

 

 

Work towards improving the 

Company's contribution to 

society. 

Our Operations 

 

No Goal Description 

Goal 2 

Maintain infrastructure 

and technological 

advancements 

 

Engage in improving the 

production plant, storage, logistics 

and technology, finding new 

solutions that minimize costs and 

maximize stakeholder value. 

 

Goal 3 

 

Achieve operational 

excellence to enhance 

productivity 

 

 

Building a sustainable business 

environment through an effective 

operations management to provide 

good nutrition to the nation.  

 

 

Goals 
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Our Product 

 

 
 

 

 

 

 

Our People 

 

 

 
 
 

 
 
 
 
 

 

 

No Goal Description 

Goal 4 

Achieve product excellence 

through research and 

innovation 

 

 Providing the right products 

through innovation and technical 

development. 

No Goal Description 

Goal 5 

Promote and enhance 

organisation learning and 

a positive work 

environment 

 

Focus on employee growth and 

development by creating a culture 

of learning where employees and 

their employer openly recognize 

and value the development of 

themselves and the Company. 

 

Goals 
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The production and free-of-charge distribution of the Thriposha supplementary meal through the health 

clinics island-wide to all pregnant and lactating mothers and underweight infants below five years of age 

living in Sri Lanka towards the cause of the fulfillment of the national mission of bringing forth a healthy 

populace replete with nutrition was the uppermost purpose among the objectives set out in the 

Memorandum of Articles when Sri Lanka Thriposha Limited was incorporated in the year 2011 as a 

Company fully owned by the government with affiliation to the Ministry of Health and it was possible to 

reach out to that goal during the year 2023 as well.  

Supervised under the Ministry of Finance, Economic Stabilization and National Policies during the year 

2023, Sri Lanka Thriposa Limited was able to go past the total production mark of 9,163 metric tons in 

the year 2023, using only the limited resources available for production, particularly in the face of the 

receipts of raw material grants (by WPF and SAGT).  

The total income of the year 2023 was Rs. 5,486.74 million and the total expenditure amounted to Rs. 

4,675.65 million. Accordingly, the profit before tax was recorded as Rs. 811.09 million.  

The amount of money spent for the purchase of fixed assets this year was Rs. 87.64 million and action 

was taken to remit the interim dividend of Rs. 65 million for the year 2023 to the General Treasury and I 

would also like to state that the arrangements will be made to disburse at least 30% dividends of the profit 

after tax according to the audited financial statements of the year 2023 to the Ministry of Finance before 

the end of the financial year 2024.  

I do owe a debt of gratitude to His Excellency the President, Ranil  Wickremasinghe, Hon. Minister of 

Health, Dr. Keheliya Rambukwella, Mr. S. Janaka Sri Chandraguptha, Secretary of the Ministry of 

Health, Mr. K. M. Mahinda Siriwardena, Secretary of the Ministry of Finance and Secretary to the 

General Treasury who extended us valuable support in this endeavor and to the whole of the staff at 

Thirposha including the Board of Directors as well as our suppliers who provide us with raw materials 

on time for an uninterrupted production and all the others who assisted us in many ways. 

 

 

 

Deepthi Kularatna 

Chairman 

Sri Lanka Thriposha Limited   
 
 
 
 
 

Message of the Chairman of Sri Lanka Thriposha Limited 
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➢ Acc.Offi - Accounts Officer 

➢ AO  - Administration Officer 

➢ Dist  - Distribution Officer 

➢ FO  - Finance Officer 

➢ IA  - Internal Auditor 

➢ Mgt Assis - Management Assistant   

➢ Pur  - Purchasing Officer 

➢ Prod  - Production Officer 

➢ WH  - Ware House Officer 

 

 

 

 

Organization Structure 
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Board of Directors 
 

 

 
Dr. Asela Gunawardena  

Director General of Health 

Services   
Ministry of Health, Nutrition 

and Indigenous Medicine 

 
Dr. (Mrs.) Chitramali de 

Silva 
Maternity & Children’s Bureau     
Ministry of Health, Nutrition 

and Indigenous Medicine 
 

 
Mrs. Theja Herat, 

Director  
Senior Research Officer   

Industrial Technology Institute 

 

Mrs. Lakmini N. 

Magodaratna   
Nutrition Co-ordination Unit 
Ministry of Health, Nutrition 

and Indigenous Medicine 
 
 

 
Mrs. Chamila Karunathilaka  

Director 
Ministry of Finance,           

Economic Stabilization and 

National Policies 
m
%
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Mr. Deepthi Kularatna 

 
Chairman  
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Mr. Chathurnika Kesanga 

Perera, AttL 

Legal Advisor 
 
 

 

Board of Directors 
 

 

 
Mrs. Thanuja Priyadarshani 

Alwis 

Secretary to the Board of 

Directors 

 

 

 
Mr. Sudath Karunaratna 

Chief Finance Officer I 

Ministry of Health 

(Observer)  
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Corporate Management 

 

 

 
Mr. Champika Salgado  

Senior Manager 

(Operations) 

 
 

 
Mrs. Thanuja Priyadarshani 

Alwis 

Senior Manager 

(Human Resources & Legal) 
 

 
 

 
 

Mr. D. B. Tharindu Chamika 

Finance Manager 

 
 

 
 

 
Mr. P. G. P. K. Dasanayaka  

Production and Engineering 

Manager 
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Mr. Ajith Nissanka 

Marketing Manager  

 
 

 
Mr. Ajith Disanayaka 

Quality Control Manager 

 

 
Mrs. Nelum Mendis                               

Quality Assurance Manager 

 
 

 

 

Corporate Management 
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Year 

 

 

2019 

 

2020 

 

2021 

 

2022 

 

 

2023 

 
Thriposha 

Production 
(MT) 

11,712 5,988 5,568 1,582 7,342 

Suposha 

Production 
(MT) 

3,717 1,939 2,890 1,170 1,821 

Total 

Production 

(MT) 

15,429 

 

7,927 

 

8,458 

 

2,752 

 

9,163 

 

 
 

 

Overall Production from 2019 to 2023 in a Chart 
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* The distribution of Thriposha during the year 2023 was undertaken only for pregnant / lactating 

mothers and children between the age of 03 - 05 years. 

* Accordingly, the total number of Thriposha beneficiaries was 626,138. 

*  

Offices of the Regional 

Directors of Health Services 

and Other Institutions 

Mothers 

(Pregnant & 

Lactating) 

Children 

Total No. of 

Beneficiaries 

Between 

06 months 

and 03 

years 

Between 03 – 05 years  

General 
Chest 

Clinic 

Ampara 4,557 6,399 6,435 150 17,541 

Anuradhapura 13,725 21,250 18,390 135 53,500 

Badulla 11,430 16,103 14,880 255 42,668 

Batticaloa 11,485 11,536 9,525 180 32,726 

Colombo Municipal Council 5,670 5,115 3,990 - 14,775 

Colombo 17,685 16,862 18,345 - 52,892 

Galle 13,545 14,752 13,590 300 42,187 

Gampaha 28,890 26,472 18,000 - 73,362 

Hambantota 9,300 13,508 13,830 75 36,713 

Jaffna 8,898 7,323 6,735 270 23,226 

Kalmune 10,180 7,660 7,395 150 25,385 

Kalutara 10,815 11,816 7,395 375 30,401 

Kandy 23,672 26,307 24,945 270 75,194 

Kegalle 12,825 10,871 11,415 210 35,321 

Kilinochchi 2,236 1,946 1,440 30 5,652 

Kurunegala 26,442 27,198 24,645 225 78,510 

Mannar 2,322 1,645 1,665 30 5,662 

Matale  8,134 8,747 8,715 150 25,746 

Matara 11,160 17,224 17,625 150 46,159 

Monaragala 9,861 10,257 8,955 60 29,133 

Mullaitivu 1,920 1,672 1,890 30 5,512 

Nuwara Eliya 10,680 35,775 27,075 180 73,710 

Polonnaruwa 7,530 9,036 8,565 60 25,191 

Puttalam 13,846 10,303 8,820 30 32,999 

Ratnapura 12,735 20,907 17,355 255 51,252 

Trincomalee 8,829 8,527 6,930 90 24,376 

Vavuniya 2,791 2,557 2,145 60 7,553 

National Health Academy – 

Kalutara / Beruwala 
4,170 5,102 4,425 - 13,697 

Chest Hosptal  - - - 1,680 1,680 

Lady Ridgeway Children’s Hospital - - 105 - 105 

Apeksa Hospital - Maharagama - - 30 - 30 

Ayathi Center - Ragama - - 30 - 30 

Chest Hosptal – Welisara  - - 120 - 120 

Total 305,333 356,870 315,405 5,400 983,008 

Details of Thriposha 

Distribution 
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Offices of the Regional Directors of Health 

Services and Other Institutions 
Total No. of 

Beneficiaries in the 

year 2023  

Distribution of 

Thriposha during the 

year 2023 (Master 

Bags) 

Ampara 11,142  5,191  

Anuradhapura 32,250  12,249  

Badulla 26,565  15,425  

Batticaloa 21,190  11,292  

Colombo Municipal Council 9,660  7,046  

Colombo 36,030  20,560  

Galle 27,435  12,139  

Gampaha 46,890  26,231  

Hambantota 23,205  13,036  

Jaffna 15,903  8,462  

Kalmune 17,725  9,446  

Kalutara 18,585  10,348  

Kandy 48,887  19,517  

Kegalle 24,450  10,868  

Kilinochchi 3,706  2,221  

Kurunegala 51,312  20,511  

Mannar 4,017  2,410  

Matale  16,999  9,054  

Matara 28,935  15,398  

Monaragala 18,876  8,802  

Mullaitivu 3,840  1,834  

Nuwara Eliya 37,935  19,794  

Polonnaruwa 16,155  7,608  

Puttalam 22,696  13,884  

Ratnapura 30,345  15,926  

Trincomalee 15,849  8,450  

Vavuniya 4,996  2,993  

National Health Academy – Kalutara / Beruwala 8,595  3,448  

Chest Hospital  1,680  1,000  

Lady Ridgeway Children’s Hospital 105  70  

Apeksa Hospital - Maharagama 30  12  

Ayathi Center - Ragama 30  12  

Chest Hosptal - Welisara 120  53  

Total 626,138  315,290  

Details of Thriposha 

Distribution 
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Month 
Distribution of Thriposha during the year 

2023 (Master Bags) 

January 
27,705 

February 
28,049 

March 
20,728 

April 
364 

May 
14,088 

June 
29,989 

July 
30,978 

August 
21,814 

September 
40,684 

October 
46,815 

November 
29,495 

December 
24,581 

Total  315,290 

Details of Thriposha 

Distribution 
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Members of the Audit and Management Committee and Other Officers Attended 
     

i. Mrs. Chamila Karunathilaka ) Chairman, Audit and Management Committee,  

      Director, Sri Lanka Thriposha Limited. 
   

ii. Dr. (Mrs.) Chitramali de Silva - Member, Audit and Management Committee,  

      Director, Sri Lanka Thriposha Limited.  
  

iii. Mrs. Theja Herat        - Member, Audit and Management Committee,  

      Director, Sri Lanka Thriposha Limited. 
    

iv. Mr. B.G. Darshana   - Observer, Audit and Management Committee,  

Audit Superintendent, National Audit Office.  
 

v. Mrs. Thanuja Priyadarshani Alwis -  Senior Manager (Human Resources & Legal)  

      Sri Lanka Thriposha Limited.  
     

vi. Mr. D. B. Tharindu Chamika ) Finance Manager,  

      Sri Lanka Thriposha Limited.  
 

vii. Mr. L. J. Sarath Premachandra  ) Convenor, Audit and Management Committee,  

      Internal Auditor,  
      Sri Lanka Thriposha Limited.   
 

Three (03) Audit and Management Committee meetings were held during the year 2023 on 

the following dates:  

01    First Meeting                 04th of July 2023 

02    Second Meeting              19th of October 2023 

03   Third Meeting                    28th of November 2023 

Key Matters taken up for discussion : 

01 Replacement of the revalued amounts of the fixed assets of the year 2019   

02 Special matters pointed out in the Auditor General’s Report for the year 2022 

03  Matters related to the disbursement of dividends 

04 Disposal Method of the Scrap Material 

 

Summarized Matters related to Audit and 

Management Committee Meetings 
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As an organization  with significant interests in the food manufacturing sector, the company is 
inevitably exposed to a range of external and internal risks which can have a significant impact 
on its ability  to create value. The company’s risk management process sets out to drive an 

optimum balance between minimizing the risks associated with the business and maximizing  
shareholder value  creation. Risk management is also an organization-wide discipline, with  

clearly defined governance structures, policy frameworks and procedures in place to identify, 
manage and mitigate risks in a consistent manner. 

 

 

 

RISK GOVERNANCE 
 
The Board of Directors hold apex  responsibility for managing the company’s  risk profile in an 
effective manner.  The Board is supported by the Audit  Committee in its risk-oversight duties, 
which plays a central role in identifying,  monitoring, and managing financial risks  as well as 
selected employee, customer  and environmental related risks. Nonfinancial  risks arise  primarily 
at business  unit/functional level, and employees are  responsible for the proactive identification  
and monitoring of risks throughout the organization.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board of Directors 

Audit Committee 

Management Team 

Production / Engineering Operations / Quality 

Assurance / Marketing 

Human Resources / Finance 

 

Risk Management 
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PRINCIPLES AND APPROACH TO RISK MANAGEMENT 
 
In line with the globally accepted three lines of defense model in managing and measuring its 

risks,  which ensures clear segregation of duties in risk management.  Risk identification, Risk 
assessment, Risk mitigation, Risk reporting and monitoring. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

➢ Risk identification  :  Involves the proactive identification of risks across  
all business units and functions, with the 
engagement of all employees. 

 
➢ Risk assessment  : Assessment of risks based on the potential  

     likelihood and magnitude of impact. 
 

➢ Risk mitigation  : Development and implementation of action plans 
to  

effectively mitigate risks. 
 

➢ Risk monitoring/reporting :  Reporting on key risk indicators to the Audit  
Committee and continuous monitoring of key 
exposures on an ongoing basis. 

  

 

 

 

Risk Management 

 

Third Line 

Second Line 

First Line 

Risk identification 

Independent assurance by  

Internal audit and External Audit 

Risk monitoring and management by  

Audit Committee and Board 

Risk identification, acceptance, and  

mitigation by functions 

Risk assessment Risk mitigation Risk monitoring / 
reporting 
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RISK APPETITE AND TOLERANCE 
 
Risk appetite and tolerances vital to our risk management process, as it integrates risk 
management with business planning, resource allocation and operational management. The risk 
tolerance level demonstrates the threshold of risk that the company is willing to accept when 
pursuing its objectives and targets. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
. 
 
 
 

 

Risk Management 

 

Low Risk 

Risk Treatment: 

Acceptable 
 

Managed through 
routine procedures and 

unlikely to require 
specific resources 

 

Risk Response 
 

 

 

Moderate Risk 

Risk Treatment: 

Accept and Monitor 

 
Treatment plan to be 

developed and 
monitored by 

operational managers 

 

 

Risk Response 

 
Manage through 

specific monitoring / 
response procedures 

 

 

High Risk 

Risk Treatment: 

Avoid Risk 

Response 

 
Attention of senior 

management needed. 
And management 

responsibility specified. 
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A KPI is short for a key performance indicator, a measurable and quantifiable metric used to 
track progress towards a specific goal or objective. KPIs help organizations identify strengths 
and weaknesses, make data-driven decisions, and optimize performance. 
 
KPIs provide teams with targets to aim for, milestones to gauge progress, and insights to help 
guide decision-making throughout an organization. By monitoring KPIs, organizations can 
identify areas of strength and weakness, make data-driven decisions, and take actions to optimize 
performance. 
 
 
 

Indicators  

 

Year 

 
 

 

2021 

 

2022 2023 

Achieving the Production Plan (Total Production in 

Metric Tons) 
8,171 2,752 9,163 

Sales Growth = (Net sales in the current period - Net 

sales in the previous period) / Net sales in the 

previous period 

2.81% 26.73% 265.67% 

Gross Profit Margin = (Revenue - Cost of Goods 

Sold) / Revenue 
10.86% 3.16% 16.44% 

Net Profit Margin (Before Tax) = (Total Revenue - 

Total Expenditure net of Income Tax) / Total 

Revenue 

6.36% (5.07%) 15.19% 

Working Capital = Current Assets - Current 

Liabilities (Rs. m.) 
786.29 876.94 1,197.86 

 
 
 
Other substantial financial and non-financial Key Performance Indicators related to specific 
targets are described in detail in the Company's Corporate Plan. 
 

 
 
 
 
 
 
 

 

 

 

KEY PERFORMANCE 

INDICATORS 
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The main Sustainable Development Goals (SDGs) related to SLTL are: 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

In order to ensure that the goals of SLTL are aligned with the SDGs, the SDGs were mapped with 

the proposed goals. 

 

Focus Area Goals SDG 

 
 
 

 
Our Commitment 

 

Achieve the social welfare objectives of our 

stakeholders 

 
 

2 

 
 
 

 
Our operations 

Maintain infrastructure and technological 

advancements 

 
 

9, 12 
Achieve operational excellence to enhance 

productivity 

 
 
 

 
Our Product 

 

Achieve product excellence through research 

and innovation 

 
 

- 

 
 
 

 
Our People 

 

Promote and enhance organisation learning and a 

positive work environment 

 
 

- 

 
 
 
 

SDG 9 

 

SDG 12 

 

SDG 2 

 

 

Sustainable Development  

Goals 
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Strategies were then created that would further aid SLTL in achieving its goals by 
providing direction on how the Company’s vision would be achieved. 

 

 

 
Goal 2 | Maintain infrastructure and technological advancements 

Strategies 

2.1 Improve storage capacity and other related facilities 

2.2 
Develop existing production infrastructure to increase 

reliability and efficiency 

2.3 Develop supporting infrastructure within the factory 

2.4 Improve the IT infrastructure 

 

 

 
Goal 3 | Achieve operational excellence to enhance productivity 

Strategies 

3.1 Streamline internal business processes 

3.2 Improve market penetration and product availability 

3.3 
Comply with quality and safety standards to ensure a 

positive work environment 

3.4 Conduct promotional activities for products 

3.5 Ensure alignment with government policies and procedures 

 

 

 

 

 

       
Goal 1 | Achieve the social welfare objectives of our stakeholders 

Strategies 

1.1 Ensure uninterrupted supply of the welfare product 

1.2 Support the development of the communities 

Strategies 
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Goal 4 | Achieve product excellence through research and innovation 

Strategies 

4.1 
Upgrade resources to facilitate product development and 

quality testing 

4.2 
Introduce and upgrade products offered by the Company to 

their respective target market/s 

 

 

 
Goal 5 | Promote and enhance organisation learning and a positive 

work environment Strategies 

5.1 Improve the recruitment and succession planning process 

5.2 
Encourage individual development through effective 

training programs 

5.3 Establish a holistic performance management system 

 

 

 

 

 

 

 

 

 

Strategies 
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Stakeholder Analysis is a systematic method to identify and analyze 

stakeholders by their power and interest. High power, high interest 

stakeholders are Key Players. Low power, low interest are Least Important.  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Parliament of Sri Lanka, Treasury, Ministry of Health and State Ministry of Women and 

Child Affairs have the highest power and interest over SLTL. These stakeholders 
including others in this quadrant should be closely monitored. 

 

• Raw Material Suppliers, Sri Lanka Railway, Ministry of Finance, Public 

Enterprises Department are some of the stakeholders having high power and 

relatively low interest over SLTL. Since these stakeholders have high power, 

SLTL should keep them satisfied, even if their interest is not as high. 

 

• MOH, MOMCH, beneficiaries, competitors, farmers are some stakeholders of 

SLTL that have low power and high interest over its activities. SLTL should 

therefore keep these stakeholders informed of its activities. 
 

 

 

 

Annexures 

 

 

 
Stakeholder Analysis 
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List of Abbreviations of Stakeholders 

AG Auditor General 

BOC Bank of Ceylon 

CEA Central Environmental Authority 

CEB Ceylon Electricity Board 

CPC Ceylon Petroleum Corporation 

DMS Department of Management Services 

GMOA Government Medical Officers' Association 

GoSL Government of Sri Lanka 

GT General Trade 

IRD Inland Revenue Department 

MoA Ministry of Agriculture 

MoF Ministry of Finance 

MOH Medical Officer of Health 

MOMCH Medical Officer of Maternity and Child Health 

MT Modern Trade 

PED Public Enterprises Department 

RDHS Regional Director of Health Services 

SLR Sri Lanka Railway 

SLSI Sri Lanka Standards Institution 
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In order to further understand SLTL’s operational environment, a SWOT analysis 

was carried out. This is a study undertaken to identify its internal strengths and 

weaknesses, as well as its external opportunities and threats. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SWOT Analysis 

 

SWOT 

• Strong Brand Image 

• Experience and Expertise in the industry 

• Government Ownership and Support  

• Employment Opportunity Generator 

• Empowering the Local Farmer 

• No Bank Borrowings 

• Corporate Governance 

• Job security and employee satisfaction 

• Increased Production Capacity 

• Support Services from other Government 

Organizations 

• Self-Sustainability 

• Strong Brand Build through the Primary 

Brand for the Commercial Brands 

• Job security and employ on satisfaction 

• Limited Availability of Suppliers 

• Government Policy Changes: 

• Non-compliance by Suppliers 

• Unpredictable Climatic Changes 

• Intense Competition from direct and 

indirect Substitute Products 

• Price Differentiation with Competitor 

Products 

• More Visibility and Marketing Effort by 

Competitors 

• Threat from Ready to Eat Cereal Products 

• Diversified Product Portfolio Owned by 

Competitors 

• Direct Competition from Direct and 

Indirect Substitute Products 

• Inefficiencies in Thriposha Distribution 

• Lack of R&D Facilities 

• Insufficient Storage Space 

• Lack of a Backup Plan for Production 

• Stoppages 

• Production Inefficiencies 

• Lack of an Integrated System Solution 

• Lack of Funds of Expansion 

• No Accreditations for Quality Standards 

• HRM Related issues 

• Lack of SOPs and KPIs 

• Lack of Buffer Stock Build up 

• Altaring Vision Statements 

• Lack of Direct Exports 

• Lack of Brand Awareness 

• Lack of Funds for Expansion 

• Lack of Buffer Stock Build-up 

• Potential Infrastructure Development 

• Obtain Accreditation for Quality 

Standards 

• Integrated System Solution 

• Automation Possibilities 

• New Product Development 

• Market ''Suposha" as a Substitute for 

Flour 

• Market Expansion Possibilities 

• Bundling Promotions 

STRENGTHS WEAKNESSES 

THREATS OPPORTUNITIES 
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SLTL manufactures a welfare product known as “Thriposha” which is issued free of charge 

to targeted beneficiaries and a rebranded commercial product named “Suposha” which is 

marketed to the general public predominantly through a dealer network. Therefore, the 

analysis was mainly carried out with the focus on “Suposha” since it is the profit-making 

business segment of SLTL. 
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We pay our gratitude to Dr. Keheliya Rambukwella, Hon. Minister of Health for 

encouraging us with his continuous guidance, Mr. S. Janaka Sri Chanraguptha, Secretary 

of the Ministry of Health for leading us in the right direction with necessary instructions 

and Mr. K. M. Mahinda Siriwardena, Secretary of the Ministry of Finance and the 

Secretary to the Treasury for lending us a helping hand with requisite annual provisions. 
 
 
Likewise, it indeed was a blessing to all of us the support and cooperation extended by all 

ladies and gentlemen of the Board of Directors. I also wish to thank our suppliers and those 

who render us services externally.  
 
 
It is heartwarming to witness a staff serving satisfactorily from top to bottom in the 

institutional hierarchy. The contribution they make towards the Company has to be 

appreciated. In conclusion, we do owe a debt of gratitude to the entire members of the staff 

including the management of Sri Lanka Thriposha Limited, who strive to achieve the set 

targets at all times.      
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My No. :   MED/B/SLTL/01/2023/41                                                        Date : 24th of July 2024 

 

                                                                                 

Chairman, 

Sri Lanka Thriposha Limited. 

 

Report of the Auditor General on the Financial Statements and Other Legal and 

Regulatory Requirements of the Sri Lanka Thriposha Limited for the year ended 31 

December 2023 in terms of Section 12 of the National Audit Act, No. 19 of 2018 

 

1. Financial Statements 

--------------------------- 

             

1.1 Opinion 

             ---------- 

   The audit of the financial statements of Sri Lanka Thriposha Ltd. for the year ended 31 

December 2023 comprising the statement of financial position as of 31 December 2023, 

statement of profit or loss, statement of changes in equity and cash flow statement 

together with notes to the financial statements for the year then ended and a summary of 

significant accounting policies, was carried out under my direction in pursuance of the 

provisions in the National Audit Act, No. 19 of 2018, read in conjunction with the Article 

154 (1) of the Democratic Socialist Republic of  Sri Lanka.  My report will be tabled in 

Parliament in due course in terms of Article 154 (6) of the Constitution. 

I am of the opinion that the financial statements give a true and fair view of the 

Company's financial position as of 31 December 2023 and its financial performance and 

cash flows for the year then ended in accordance with Sri Lanka Accounting Standards. 

 

 

1.2      Basis for the Opinion 

           --------------------------- 

I conducted my audit in accordance with Sri Lanka Auditing Standards (SLAuSs). My 

responsibilities, under those standards, are further described in the Auditor’s 

Responsibilities for the Audit of the Financial Statements section of my report.  I believe 

that the audit evidence I have obtained is sufficient and appropriate to provide a basis for 

my opinion. 

 

 

 

 

NATIONAL AUDIT OFFICE 
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1.3      Other information contained in the 2022 Annual Report of the Company 

 --------------------------------------------------------------------------------------------- 

  The other information means the financial statements included in the 2023 Annual 

Report of the Company that is expected to be made available to me after the date of this 

audit, but not included in the financial statements and in my audit report in that respect. 

The management is responsible for such other information. 

             My opinion on the financial statements does not cover the other information and I, in 

any manner whatsoever, do not give any assurance or make any opinion on them. 

            My responsibility in the audit of the financial statements is to read the other information 

identified above when they are made available to me and to consider if such other 

information is materially inconsistent with the financial statements or according to the 

knowledge I gained during the course of the audit or otherwise. 

When reading the 2023 Annual Report of the Company, if I conclude that there are 

material misrepresentations, such matters should be communicated to the governing 

parties for correction. If there exist further uncorrected misrepresentations, they will be 

included in the report that will be tabled in Parliament in due course by me in terms of 

Article 154 (6) of the Constitution. 

 

1.4      Responsibilities of the management and those parties charged with governance for   

the Financial Statements 

             --------------------------------------------------------------------------------------------------------- 

            The management is responsible for the preparation of financial statements that give a true 

and fair view in accordance with the Sri Lanka Accounting Standards, and for such 

internal control as the management determines is necessary to enable the preparation of 

financial statements that are free from material misstatements, whether due to fraud or 

error. 

  In preparing the financial statements, management is responsible for assessing the ability 

of the Company to continue as a going concern, disclosing, as applicable, matters related 

to the Company’s going concern and using the going concern basis of accounting, unless 

the management either intends to liquidate the Company or to cease operations or has no 

realistic alternative but to do so. 
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Those parties charged with governance are responsible for overseeing the financial 

reporting process of the Company. 

            As per sub-section 16 (1) of the National Audit Act, No.19 of 2018, the Company is 

required to maintain proper books and records of all its income, expenditure, assets and 

liabilities to enable it to prepare its annual and periodic financial statements. 

1.5      Auditor’s Responsibility for the Audit of the Financial Statements 

             ------------------------------------------------------------------------------------ 

My objective is to provide a reasonable assurance that the financial statements as a whole 

are free from material misstatements, whether due to fraud or errors and to issue the 

relevant audit report that includes my opinion. Reasonable assurance is a high-level 

assurance but is not a guarantee that an audit conducted in accordance with the Sri Lanka 

Auditing Standards will always detect material misstatements. Due to individual or 

collective influence, material misstatements are likely to result in and the substantiality 

of it may depend on the impact of the economic decisions made by the users, based on 

these financial statements. 

As part of an audit in accordance with Sri Lanka Auditing Standards, I exercised 

professional judgment and maintained professional skepticism throughout the audit. And, 

I further, 

  

• Designed and implemented audit procedures that are appropriate in the 

circumstances in identifying and assessing the risks of material misstatements that 

could result in the financial statements due to frauds and errors, in setting up a 

basis for the audit opinion that was expressed. The risk of not detecting a material 

misstatement resulting from fraud is more severe than that caused by reasons such 

as material misstatements resulting from erroneous recording and collusion, 

preparation of forged documents, intentional omissions or the override of internal 

controls.  

 

• Acquired an understanding of the internal control relevant to the audit in order to 

design audit procedures that are appropriate in the circumstances, but not for the 

purpose of expressing an opinion on the effectiveness of the internal control. 

 

• Evaluated the appropriateness of the accounting policies used, the reasonableness 

of the accounting estimates and the related disclosures made by the management. 
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• Concluded on the relevance of applying the going concern basis of the entity’s 

sustainability for accounting purposes based on the audit evidence acquired as to 

whether there exists a material uncertainty on the sustainability of the Company 

due to events or conditions. If I conclude that a material uncertainty exists, I am 

required to draw attention in my auditor’s report to the related disclosures in the 

financial statements and if such disclosures are inadequate, my opinion has to be 

modified. However, future events or conditions may cause the Company to cease 

to continue its existence as a going concern. 

• Evaluated the overall presentation, structure and content of the financial 

statements including the disclosures, and whether the financial statements 

represent the underlying transactions and events in a manner that achieves fair 

presentation.  

 

I keep those parties charged with the governance informed of the significant audit 

findings, major internal control deficiencies and other related matters identified by me 

during the course of my audit.   

 

2. Report on other legal and regulatory requirements 

--------------------------------------------------------------- 

2.1     Special provisions with regard to requirements stated below are embodied in the National 

Audit Act, No. 19 of 2018 and the Companies Act, No. 07 of 2007.  

2.1.1 I have obtained all the information and explanations required for the audit and, the 

Company, as far as apparent from my examination, had kept proper accounting records as 

per the requirement of section 163 (1) (d) of the Companies Act, No. 7 of 2007 and section 

12 (a) of the National Audit Act, No. 19 of 2018.  

2.1.2 The financial statements of the Company are consistent with the requirements specified 

in section 151 of the Companies Act, No. 7 of 2007. 

2.1.3 The financial statements of the Company as per the requirement specified in section 6 (1) 

(d) (iii) of the National Audit Act, No. 19 of 2018 correspond with the preceding year. 

2.2 Based on the measures adopted and the evidence that was obtained and within the 

limitation confined to material considerations, nothing met with my attention to make the 

following statements. 

2.2.1 That any member of the governing body of the Company has any direct interest or 

otherwise in any contract entered into by the Company which is outside the normal cause 

of business as per the requirement specified in section 12 (d) of the National Audit Act, 

No. 19 of 2018. 
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2.2.2 That the Company has acted in a manner inconsistent with any applicable written law, 

general and special directions issued by the governing body of the Company as per the 

requirement specified in section 12 (f) of the National Audit Act, No. 19 of 2018, except 

for the observations given below. 

Reference to Laws, Rules and Regulations Non-compliance 

(a) Section 10.1 of Chapter viii and Sections 

7.2 and 7.3 of Chapter xii of the 

Establishments Code of the Democratic 

Socialist Republic of Sri Lanka  

Even though a staff officer who is required to work 

on a Saturday, Sunday or a public holiday to attend 

to urgent duties should serve over a period not less 

than 08 hours per day to receive a sum equivalent 

to one-twentieth (1/20) of the consolidated 

monthly salary for each such day at work, all 

officers in receipt of this allowance had, without 

being in the engagement of service for an eight-

hour duration per day, obtained a holiday pay 

allowance amounting to Rs. 1,615,088 during the 

year under review. Some of the officers, even if 

they had not reported to work on the relevant 

holiday according to the data retrieved from the 

fingerprint machine, had availed of this allowance 

on account of those days as well. Furthermore, the 

Company, even though only one allowance / 

privilege should be made applicable to a single 

spell of such duty, had granted a day of lieu leave 

or an allowance instead of a day of lieu leave for 

each of these holidays, in addition to this particular 

allowance and a sum amounting to Rs. 477,019 had 

thereby been paid for that purpose. 

(b) Guidelines on Corporate Governance and 

Operational Manual for State-Owned 

Enterprises issued by the Department of 

Public Enterprises on 16 November 2021  

 

 

 (i) Paragraph ii of the Guidelines Even though the meetings of the Board of 

Directors should be held once a month at least, 

action had been taken to hold only 10 meetings of 

the Board of Directors during the year 2023 despite 

being required to hold such meetings by the use of 

technology when it is impossible to conduct them 

physically.  
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 (ii) Paragraph 4.2 (h) of the Guidelines   Even though the meetings of the Audit and 

Management   Committee should be held once in 

three months, only 3 meetings have been 

conducted for the year 2023 by Sri Lanka 

Thriposha Ltd. 

 (iii) Paragraph 3.2 (v) of the Operational 

Manual 
Even though the approval of the Director General 

of the Department of Public Enterprises should be 

obtained in the payment of incentive allowances, a 

payment of an incentive allowance amounting to 

Rs. 12,687,147 had been made to all employees of 

the Company during the year under review as a 

targeted allowance from Suposha sales without 

getting such an approval.  

 (iv) Paragraph 3.3 of the Operational 

Manual 
Even though a strategic human resource plan with 

the incorporation of the cadre requirement of each 

division and the respective organization chart, the 

Company had not acted accordingly. 

 (v) Paragraph 3.6 of the Operational 

Manual 

Even though the Company should introduce an 

effective performance evaluation system based on 

the strategic plan and the action plan with the 

productivity of each employee being subject to the 

evaluation by the respective immediate officer, a 

sample audit check revealed that there was no 

effective performance evaluation made on the 

tertiary level and senior level officers. 

(c) Public Administration Circular No. 30/ 

2008 dared 31 December 2008  

Even though this circular cannot be made 

applicable to the employees of the Company, the 

employees of the Company had been paid Rs. 

5,339,402 as distress loans during the year under 

review in terms of this circular.  

(d) Paragraph ii of the Management Services 

Circular No. 03/2018 dated 18 July 2018  

 

The authority to decide on salaries and allowances 

has not been given to the Board of Directors and, 

although the prior approval of the Department of 

Treasury Operations has to be obtained for all 

allowances made as additional payments, the 

Company, without the approval of the Department 

of Treasury Operations, had paid an extra 

allowance of Rs. 10,000 from the Suposha account 

under approval of the Board of Directors to the 

Marketing Manager recruited for the production of 

Suposha that was introduced in the year 2017 and, 

a sum totaling Rs. 120,000 had been incurred 

thereon during the year under review.  
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(e) Management and Audit Department 

Circular No. DMA /I – 2019 of 12 January 

2019 and the Financial Regulations 133 & 

134  

Copies relating to the internal audits carried out 

during the year under review had not been 

submitted to the Auditor General. 

(f) Management Services Circular No. 30 of   

DMS / E4 / 13 / 08 /413 / 1 dated 28 March 

2013 

Even though it was stated that the efficiency bar 

examinations should be passed and proficiency in 

the second official language at the respective level 

at the appropriate time should be acquired for 

confirmation in appointments and promotion 

between the grades (from Grade III to Grade II and 

from Grade II to Grade I) in accordance with the 

schemes of recruitment approved for the 

Company, the entity had not taken action in regard 

to efficiency bar examinations and proficiency in 

the second official language for all employees right 

from the year of approval. As such, the 

confirmation of appointments and promotions had 

been carried out without meeting the aforesaid 

prerequisite conditions. 

(g) Public Enterprises Circular No.02/2022 of 

18 January 2022 

 

A monthly telephone allowance of Rs. 1,000 had 

been paid to officers in the tertiary level (JM 1-1) 

from 14 March 2019 and Rs. 1,000 each to 7 other 

officers serving in the positions of MA 1-1 and MA 

2-1 of the Company from 15 July 2019, all of 

whom are not entitled to such telephone allowance, 

on the reimbursement basis with the approval of 

the Board of Directors during the year under 

review.  

(h) Public Enterprises Circular No. 01/2015 

(ii) of 14 January 2022 

 

A sum totaling Rs. 1,200,000 had been paid during 

the year under review by the Company as transport 

allowance to 05 officers of the MM salary point, 

each receiving a sum of Rs. 20,000 per month, 

even though the fuel allowance can be allowed 

only to officers in the salary category of HM. 

(i) Circular No. 2016 / 02 / (I) of 21 October 

2016 issued by the Department of 

Management Services  

Salary increments had been granted under the 

service category of HM 1-2 for two officers at the 

senior level of the service category of HM 1-1 from 

the year 2020 without approval.  
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2.2.3 That the resources of the Company had not been procured and utilized economically, 

efficiently and effectively within the timeframes and in compliance with the applicable 

laws in terms of the requirement of section 12 (h) of the National Audit Act, No. 19 of 

2018. 

 (a)   A sum totaling Rs. 192, 091,525 had been granted during the year 2021 by the 

World Food Program (WFP) for the construction of the proposed silo system and 

the said sum had been invested in a fixed deposit account. The maturity amount 

thereof to the value of Rs. 207,815,400 as of 02 January 2023 had been cashed out 

on 20 January and, a sum amounting to Rs. 125,000,000 had been reinvested on 

27 January 2023. However, it was revealed at the audit that these funds had been 

disbursed for other purposes without seeing to the realization of the objective for 

which they were made available. Moreover, this amount of money had not fetched 

any interest over a period of 18 days and another 07 days had been spent for 

reinvesting it. 

  

 

2.3   Other Matters 

         ----------------- 

     

a) The Company had distributed administration expenditure including the raw material cost of Rs. 

3,555.6 million, the direct cost of Rs. 602.3 million and the salaries of Rs. 50.7 million on the 

percentage (80 percent & 20 percent) of the Thriposha and Suposha production and, due to the 

distribution of sales and distribution expenditure at a ratio of 49 and 51 between Thriposha and 

Suposha production, administration expenditure at a ratio of 92 and 8 percent and the financial 

expenditure at a ratio of 65 and 35 percent in an unacceptable method, the system that had been 

adopted for computing the Triphosha production cost did not establish the correctness of the 

Thriposha production cost at the computation concerned. 

 

b) Even though it had been identified that a sum amounting to Rs, 11.701,601 was required 

to be paid to the Ministry of Health for the returns of Thriposha, action had not been 

taken to pay the relevant amount of money even during the year under review. 

 

c) According to the memorandum of association of the Company, it is required to take 

necessary measures to provide facilities for the supplementary food products empowered 

by Sri Lanka and assess and supply the annual requirement of Thriposha with a view to 

minimizing maternal and infant malnutrition in Sri Lanka. Even though an annual 

production plan for the yearly manufacture of Thriposha was drawn out based on the data 

provided by the Family Health Bureau towards fulfilling this need, it had not been 

submitted to the Board of Directors for approval and to have it approved. However,  
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despite the plans being drawn out to supply Thriposha for the sake of 795,036 annual 

beneficiaries in keeping with the production plan so prepared for such production work 

to take place during 282 days exclusive of days for the maintenance and holidays, the 

number of actual days in engagement of work was 211. Accordingly, the number of 

months during which the production work in relation to the monthly Thriposha 

requirement was undertaken enumerated only to 03 months. Likewise, as there was no 

indication of the quantity of raw material needed for the production of Suposha and 

Calorie Biscuits as per the production plan prepared by the Company, it was not possible 

to identify the quantity of raw material required for such production needs. As such, the 

envisaged objectives of the Company had not been realized by the utilization of the 

estimated raw material meant for the requirement of Thriposha into the production of 

Suposhs and Calorie Biscuits. 

 

d)  The total quantity of the finished goods manufactured by the Company during the year 

2023 was 9,163,067 Kg, out of which 80 percent, or 7,341,728 Kg. had only been utilized 

for Thriposha production and the remaining 20 percent of the stock, or 1,821,339 Kg. 

had been put into the production of Suposha. It was revealed that a quantum of 20 percent 

of the manufacture of Suposha out of the overall production only when the 

accomplishment of the Thrposha production target which was the core function the 

Company was assigned with by the Ministry of Health, at a level such as 62 percent was 

not in compliance with the primary objective of the establishment of the institution. 

 

e) It was revealed that the Company was more inclined towards producing Suposha rather 

than producing Thriposha which is the main objective of establishing the Company and 

that this situation was mainly attributable to the fact that the Company had gone on to 

pay a target allowance of 5 to 10 percent of the sales income of Suposha products. 

Likewise, there was no proper approval or method for such target allowances. 

 

f) The utilizable quantum of the production of maize, soya, milk powder, vitamins and 

minerals being the formulated raw materials that are required for the manufacture of 

Thriposha in order to meet its annual requirement was 8,927 Mt., 3,862 Mt., 304 Mt., 09 

Mt. and 90 Mt. respectively whereas the quantity issued in actual terms for the production 

during the year was 7,179 Mt., 2,432 Mt., 284 Mt., 08 Mt. and 84 Mt. respectively. 

Despite receiving sufficient quantity accordingly to meet the annual requirement of 

Thriposha from the grants and donations and through purchases, action had not been 

taken to meet that need and it was revealed that the utilization of this raw material content 

for the manufacture of 1,822 Mt. of Suposha had led to this circumstance. 
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g) According to the memorandum of association of the Company, the composition of the 

Board of Directors of the Company is required to constitute 07 members and it was 

observed that the Board had been appointed to represent the respective subject areas. 

However, the Director General of Health Services, though appointed to represent the 

Ministry of Health, had not participated in 08 such board meetings out of the 12 meetings 

held during the year 2022 and it was also revealed that he had not taken part in any one 

of the 12 board meetings held during the year 2023. 

 

h) An incentive allowance amounting to Rs. 15,390,730 had been paid to employees of the 

Company during the year under review based on the deposit interest income and the 

income from the sale of sweepings on approval by the Board of Directors and, the wastes 

in the process of the production of Thriposha are thus sold as sweepings. Even though 

the amounts of money so received are required to be credited to the Ministry of Health, 

such monies had been utilized for the payment of this incentive allowance. Moreover, a 

proper methodology had not been devised with regard to the payment of these incentive 

allowances. Although this incentive allowance had been defined as an allowance based 

on attendance and performance, only the aspect of attendance had been taken into account 

in that regard and no regular method to evaluate the factor of the performance had been 

drawn out. Furthermore, the validity of these payments that are made based on the 

attendance of the employees was questionable as the existing Company rules and 

regulations governing attendance and departure had not been adhered to in the case of 

the Company’s officers at the senior level.  

 

i) Two salary increments each had been paid during the year under review on the approval 

of the Chairman of the Company to 162 employees as a motivation to those who availed 

of approved / unapproved no-pay leave. As such, a sum of Rs. 67,690 had been overpaid 

as salary increments per month. Two salary increments each had thus been awarded 

following this precedent in the payment of the salary increments in the year 2024 as well. 

 

j) Even though the scheme of recruitment had been prepared in terms of the Management 

Services Circular No. 30 for all posts approved on 02 December 2010 with respect to the 

Company in pursuance of letter No. DMS/E4/13/08/413/I dated 28 March 2013 issued 

by the Department of Management Services following the recommendation of the 

National Salaries and Cadre Commission, schemes of recruitment for three new posts 

had not been prepared, nor had the approval for them obtained. Furthermore, it was 

revealed that certain recruitments had also been made without an approved scheme of 

recruitment in place. 
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k) Even though the approved number of officers in the post of Management Assistant (Non-

Technical) under the secondary level was 16, there were 08 vacancies in that post with 

the actual existing cadre being 08. Likewise, the post of Finance Officer which is a 

tertiary-level position has also been rendered vacant as from 01 August 2021. Action had 

not been taken either to fill these vacancies or repeal the posts if not necessary anymore. 

 

l) Even though the Company had prepared the code of administrative rules and obtained 

the approval of the Board of Directors for it in the year 2016, the approval of the 

Department of Public Enterprises had not been received for it. However, it was revealed 

that the Company was in the act of adopting some of the rules that stood unapproved. 

 

m) Even though a survey on vehicles and their equipment should be undertaken, no such 

survey on the vehicles owned by the Company had been carried out and the relevant 

survey report concerning presented to the audit. 

 

 

Sgd. / W.P.C. Wickremarathna 

Auditor General 
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