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Name of the institution : Department National Zoological Garden

Submission of observations of Hon. Minister and steps taken with regard to the reports tabled

by the committee on public Accounts in terms of Standing Order NO.119 (4)




NZG/A/BA/COPA

Through the Secretary General of Parliment,
Secretary,
Parliament of Sri Lanka,

Sri Jayawardanapura Kotte.

2025.07.

Auditor General's Reports for 2019, 2020 and 2021 and Current Performance

The current status regarding the orders given to the Department, as per the report of the above

committee meeting, is given below.

Description Orders given by the Committee Current status
01 | The Ridiyagama Safari i. To send a letter to the |e The Attorney
Park and the Pinnawala Legal Draftsman’s | General's Department has

Wagolla New Zoological

Garden were not
incorporated  into  the
National Zoological
Gardens Act.

Even though an order was
given at the meeting of the
Public
held on
08.03.2016 to amend the | ii.

Committee on

Accounts

National Zoological
Gardens Act by
incorporating the

Department stating that the
Committee on  Public
Accounts has informed the
Department to complete

and submit the relevant

amendments to the
National Zoological
Gardens Act within a
month.

To submit a report on the
work of amending this Act
to the Committee before

05.08.2023

been informed in this regard
by letter No.
DZG/Dev/2/4/Z00/Act./87

Volu.ll dated 27.07.2023.
and
o The report on the work

of amending the Act was
previously submitted to you
through Annex 01.

Action had already been taken
to incorporate the Ridiyagama
Safari Park and the Pinnawala
Zoological Garden into the

National Zoological Gardens




Ridiyagama Safari Park and
the Pinnawala Wagolla
New Zoological Garden
into the Act, that order has
not yet been implemented.

The Committee expressed

its displeasure at this delay.

Act.

° The Cabinet
Memorandum  has  been
drafted and submitted to the
Ministry. A discussion was
held with the Secretary of the
Ministry of Environment on
12.06.2025 and The Cabinet
paper  related to  the
amendments to the Act is

scheduled to be presented.

No sufficient number of
research  projects  was
conducted during the period

2009-2015.

The Chief Accounting Officer /
Accounting Officer stated that

. the officers recruited to the post

of Education and Research
Assistant performed the tasks of
preparing the necessary
background for a number of
research projects.
they have now been absorbed
into the post of Development
Officer and are therefore,
serving in various divisions of

the department.

The probability of conducting
research was low due to the
fact that the officers recruited
for this post got transfers to
other offices after getting
absorbed into the post of
Development Officer from the
post of Development
Assistant.

Due to this situation, a letter
has been sent to the
Department of Management
Services  requesting  the
creation of a post of Research
Officer as a departmental
post.

Furthermore, 17 research
projects for the year 2023 and
09 for the year 2024 have
been conducted, in
collaboration with university
students and voluntary

organizations, until the posts




are formally established at the

division level.

Lack of a specific program

for the conservation of

endangered animals.

i. Action should be taken for the
conservation of all animal species
that are identified as endangered
animals.

i. The Committee ordered the
Chief  Accounting Officer /
Officer

be

Accounting that a

committee appointed  in
coordination with the relevant

institutions, including the
Ministry of Environment and the
of Wildlife

for

Department

Conservation, the
conservation of these animals and
that a full report, along with an
action plan, be submitted to the

Committee before 05.08.2023.

Key steps and strategies are
being implemented for the
conservation of endangered
animals listed in the Red List
of Sri Lanka, and action has
taken

been to prepare a

proposed institutional
structure for the conservation

of these animals.

The Secretary of the Ministry

of Wildlife and Forest
Resources Conservation has
also submitted a report
containing information on the
should

the

institutions that
contribute to
implementation of an inter-

institutional joint program.

04.

It came to the attention of
the Committee that the Sri
Lankan leopard has been
downgraded from the Red
List classification of "Most
Endangered" to

"Endangered".

i. As the basis for including
information at local level in the
Red List is data obtained from
and

independent  researchers

other sources, the committee
pointed out the importance of
utilizing formal research data
obtained under a national census

for such classifications.

It has been stated that the Sri
Lankan leopard was classified
under the Vulnerable (VU)
category in the Red List
published in 2007, and was
subsequently listed under the
Endangered (EN) category in
the Red List published in
2012. Accordingly, it has
Sri

Lankan leopard has reached a

been stated that the

higher threatened level, and |

would like to mention that the




JUCN is the institution

primarily  responsible for

preparing the Red List.

0s.

Pinnawala
Zoological Garden

Wagolla

Even though this zoo was

established in 2015 as a
conservation  center  to
protect endangered and

endemic animal species of
Sri  Lanka, it
houses only

currently
10 animals
belonging to 3 endemic
species of Sri Lanka.

i. Construction of the World
Animal Zone at this zoo has
been halted due to insufficient
funding.

ii.  Action is being taken to
introduce exotic animals to the
Native Animal Zone in the future
with the aim of increasing tourist

arrivals to the zoo.

The acquisition of land (78
acres) for the World Animal
Zone at Pinnawala Zoo was
halted in 2021 due to the
prolonged protests against the
land acquisition.
Accordingly, steps are being
taken to display a collection
of native and exotic animals
on the land where the zoo is
currently situated.
Construction work of a lion
zone and design work for a

reptile park to exhibit native

and exotic reptile species are

currently underway to be
completed in 2025.

Currently, 38 native and
exotic animal species are

exhibited at the zoo. In
addition, about 35 butterfly
species have been recorded in
the open butterfly zone.

Also, breeding Sri Lankan
leopards  using  artificial
insemination took place at the
Pinnawala Zoo in 2025. and
estimates have been made to
create the necessary facilities
for

breeding the critically

endangered Bandula Pethiya




fish, which can only be found
Small area of the Kegalle

district, in the zoo.

06.

Defects are found in the
CCTV ~ camera system
installed at the zoo as well
as in the use of the
buildings and in the
wastewater ~ management
system.

The Chief Accounting Officer /
Accounting Officer stated that

o the CCTV camera system
is operational, although only a
few cameras are inactive due to
the lack of necessary accessories.
o the hotel built within the
zoo is currently functioning after
being handed over to a buyer
through a tender process.

° there are problems in the
practical implementation of the

wastewater management system.

° The cameras that were
inactive were inspected by

SLTS. the contracted service

provider for the CCTV
camera system.
Following the inspection,

SLTS informed in writing
that since those cameras had
been used beyond their
lifespan, it would be more
appropriate to install new
cameras rather than repair
them.  Accordingly.,  the
installation of new cameras
in 2025 has been included in
the action plan and will be
completed this year.

° Currently, water from
elephant shed in the New
Elephant Shed (NES) area is
filtered through a filtration
released. The

unit  and

Central Environmental
Authority (CEA) tested water
samples and informed that
due to the increase in BOD
(Bio  Chemical = Oxygen
Demand) value, a population
needed to be inoculated into
the

reduce it.

filtration system to

The Central




Engineering Consultancy
Bureau was informed to

examine this matter.

07.

The buggy carts used as a
convenient way for tourists
to explore the zoo are out

of service.

° Seventeen carts

buggy
purchased in 2017 and 2018 and
used at the Pinnawala and
Dehiwala Zoological Gardens are
in a non-functional condition due
to the batteries having expired.

@ It will cost around Rs.
698,000/~ per cart to replace the

batteries.

The Hambantota Safari Park
received three of the 11 buggy
carts that the Wagolla Zoo
possesses earlier this year. Of
the remaining 8 buggy carts,
06 are in working condition,
while 02 have been handed
over to the contracted service
provider, RTS, for repairs.
Two of the three buggy carts
at the Pinnawala Elephant
Orphanage have been given to
the Dehiwala Zoo, and the
remaining buggy cart is used

for transportation purposes.

08.

Defects in the procurement

process for  purchasing

exotic birds.

e Two suppliers who submitted
bids were rejected due to failure
to meet the stipulated tender
conditions.

the

purchased from the remaining

e Therefore, birds were

supplier.

The report prepared on the
birds
previously provided in Annex
04.

The Director

purchase  of was

General has
issued a departmental internal

circular No. 03/2023 by his

letter No.
NZG/AD/01/Dep.Or.19

vol(l) dated 08.08.2023,
including the

procedures/guidelines to be
followed when purchasing
the National
Garden,

including the preparation of

animals for

Zoological i.e.,




accurate estimates, etc. The |
purchase of animals is already
underway in accordance with

that circular.

09

Issues  regarding the | A full report on the partial | A full report regarding the

Ridiyagama Safari Park completion of construction work | construction works of the
of this Safari Park should be | Safari Park has been
submitted to the committee before | submitted in Annex 05.
05.08.2023.

[t was revealed at the| e It is expected to open the | i. It is currently in use.

committee meeting that the | Australian Zone, which is among | ii. ~ Cheetah Dens -

constructions completed | those constructions, after | Procurement notices have

between 2017 and 2020 at a
cost of approximately Rs.
215 million have not been

utilized to date.

receiving animals for that zone

through animal exchange
programs in the future.
° More construction needs to

be carried out in the Cheetah and
Leopard zones.

° The number of animals at
the Ridiyagama Safari Park has
been documented according to

gender.

° The star tortoises in the zoo

are tortoises that have been

detained under court orders.

° The development work of
the road system in the zoo is
expected to be completed by
September 2023.

° Requests have been made
to the Department of Agriculture

to fill the shortage of veterinary
staff.

been published on 13.06.2025

to select a suitable contractor

under the National

Competitive Bidding

procedure.

iii. Exotic Bird
Enclosures - The physical

progress of the project as at
31t of May 2025 is 55%.
This project is proposed to be

the

steps have been made to

completed necessary
import net of the avary.

iv. Land Cleaning, Fence
Construction and Internal
Gravel Road Construction in
Australian Zone

It is currently in use.

V. Tree Huts - The
Central Engineering
Consultancy Bureau is

preparing designs and plans




for this.

vi. Boundary Fence and
Gate in Leopard Zone - After
publishing newspaper
to select a
through
National Competitive
Bidding, bid

documents have been referred

advertisements

suitable contractor

relevant

the

to the Central Engineering

Consultancy  Bureau  for
evaluation.
Vii. Phase I Roads and

Related Structures -

They are currently open to
tourists.

Viii. Village Sales Center

It is currently in use.

ix. Cafeteria - It is currently
in use.

X. Hard Landscaping -
Cheetah zone

Work on this project has been
completed.

° The Vacancies in the
Veterinary staff have now

been completely filled.

10

Preparation of the action
plan of the Department of
National Zoological

Gardens.

Progress in preparing the

action plan  of  the

i. To complete the Action Plan of

of National
Gardens the
period from 2024 to 2030, which

is currently being prepared, and

the Department

Zoological for

the Committee
before 31.12.2023 along with the

submit it to

The Strategic Plan of the
Department  of  National
Zoological Gardens for the
period from 2024 to 2030 has
been prepared, for which the
approval of the Secretary of

the Ministry of Wildlife and




| Department

of

National

Zoological Gardens for 05

years as per the order given

at the Committee on Public

Accounts held in 2016

approval of the Secretary of the
Ministry of Wildlife and Forest
Resources Conservation

To submit a report, including the
process expected to be carried
out within the next 06 months
and the relevant timeline, to the
Committee before 05.08.2023 by
committee to

the appointed

prepare this plan

Forest Resources
Conservation has been |
obtained, and development |
activities are being
implemented in accordance

with the plan.

11

[ssues
management
Pinnawala
Orphanage

regarding

waste
at the
Elephant

o Since the amount of waste
was large, a private institution
was assigned the task of
managing the waste using a
the tender

crusher  through

procedure, but it has been
informed by the said institution
that they are unable to carry out

the task.
° It is expected to get the
machine fixed by the Department

of Government Factory.

This machine was sent to the
Department of Government
Factory for fixing, and it was
stated that it was not possible
to fix it. Accordingly, the
parts of that machine were
formally handed over to that
in  accordance
with F.R. 767(02).

department

Considering the progress in

fulfilling the main priorities

of the Department of
National Zoological
Gardens.

To appoint

with

committees in an

appropriate manner to promote
each of the sectors listed in the
Action Plan for 2024-2030 of the
Department of National Zoological
Gardens under the main priorities

of the Department in accordance

the National Zoological

Gardens Act and to take action to

implement each of the objectives.

In 2023, through the Animal

Exchange Program, animals

were received from the
Netherlands, Thailand,
Slovakia, and the Czech

Republic, and animals were
handed

Netherlands

over to the

and India.

Also. in 2024, animals were

received from France.

Germany, and the Czech

Republic, and animals were




handed over to Russia.
Furthermore, 17  research
. projects for the year 2023 and
09 for the year 2024 have
been conducted. Twenty-one
educational  lectures  and

practical workshops, and a

large number of special
programs have also been
conducted. Furthermore,
Matall Arana, Magha Arana,
and an Arana for elephants in

musth are being constructed

instead oY animal cages.

13 | Failure 0 submit detailed | Action will be taken to submit a | From the year 2023, when
reports on income. detailed report when preparing the | preparing the year-end
year-end accounts for the year | accounts, action has been
2023. taken to submit a report
containing particulars of the
. manner in which the zoo
! receives income, including

| miscellaneous income.

— Ny

Dr. Dammika Patabendi : :
Vi, bdiiinika Patabendi
Minister of Environment Minister of Environment
Ministry of Environment
"Sobadam Piyasa", No 416/C/1,
Robert Gunawardena Ma w.itha,

Battaramulla,



Anpexure 01
Report regarding the amendment of the National Zoo Act No. 41 of 1982

Acording to @ petition bearing number 777/2010 which was examined in the Court of
appeal in the year 2010, the petitioners have 1zquested that the Zoo Act and several cuner
Acts should be amended. According to the orders given in the examining of the petition, the
Acts related to tiic petition should be amended. Further, the pot'-ioners had also submitted

proposals to be presented to the Act.

A committee was appointed by the secretary of the ministry to which the department
belonged at hat tiii:> for the amendment of the National Zoo Aci. and proposals related to the

amendments presented by the comui:ittee were prepared.

Including those proposals, the amendment of the Act had been approved by the Cabinet
Memorandam No. CPNO/19/1998/106/029 and dated 07.08.2019. Accordingly, the Ministry
forwarded the draft to the Legal Draftsman's Department on 12.09.2019 incorporating the

amendments related to the Act.

It had been asked to forward a Cabinc! Memorandum with the approval of the ne+. C=zbinet
by lctter of Legal raltsman's Deparunent No. L.D.O. 54/201% and dated 24.02.2020.
Accordingly approval for the new Cabinet Memorandum was received at the Cabinet
meeting held on 19 April 2021. (CPNO 21/0614/314/006 No. and Cabinet Memorandum
dated 28.04.2021)

After the approval of the new Cabinet Memorandum, the draft has again been forwarded te
the Legal Draftsman's Department through the Ministry on 17.05.2021. Thereafter, it had
been informed the ministry under which the National Zoo Department to send observations
for that by the letter bearing No. 54/2019 dated 23.09.2022 by Legal Draftsman's
Department. According to the said letter, the related observations have been sent to the
ministry under which this department belongs on 22.11.2022. The Ministry will work on the

relevant amendments and forward it to the Law Drafting Department on 23.01.2023.

It was necessary to extensively revise the budget prepared in the year 2019. The reasons for it
were the comments and suggestions of the honorable ministers and secretaries of the
ministries to which the National Zoological Department belonged from time to time. Also,

since the department is dedicated to animal conservation with a wider and more complex



scope, the departmental work is more formal and proper. The form was prepared with

=
appropriate observations to be maintained.

Furthermore, due to the fact that the National Zoological Garden Act No. 41 of 1982 had not
been amended. for 37 years, it was necessary to amend the provisions of the Act and prepare
the necessary_,legislation to suit the current activities and proposed new activities of the
National Zoo Department. Accordingly, the draft prepared is attached herewith as annexure

No. OlA.

In the new draft of the National Zoological Garden Act, which has been forwarded to the
Legal Draftsman's Department, the alternative meaning has been presented regarding the
terms of Section 14 (Attachment No. 01A). Institutions belonging to the National Zoological

Department at present and in be included in the future are covered by that.

As ordered by the Committee on Public Accounts of Parliament on 05.07.2023, the work of
amending the Act should be completed within one month by the Legal Draftsman's
Department, as per No. MSDWO7/WL/117 (Volume 1) and letter dated 27.07.2023 of the
Secretary of the Ministry of Wildlife and Forest Resources Conservation. Meanwhile, the
amended draft of the Act has been forwarded to the Ministry of Wildlifc and Forest Resource
(omeorvation o submit observations throneh letter No. 1.D.0 54/2019 and the dated

26.07.2023 of Legal Draftsman’s Department.
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Annexure 02

Conservation of endangered species listed in Sri Lanka's Red List of Threatened Species

3 (The National REDD List of 2012}

A comprehensive and multifaceted approach is required to conserve the endangered animals
listed in Sri Lanka's Red List of Threatened Species (REDD List). As of the last update in
September 2021, the specitic list of some of Sri Lanka's critically endangered species on the
IUCN Red List has changed, but the general principles of conservation apply. Following are

some key steps and strategies that can be taken to protect these threatened species:

I. Protection and Restoration of Habitat (Restoratio):
ldeatiiying and censerving critical habitat for ticse species is verv important. Protected areas,
national parks and wildhie sanctuaries should be established and effectively managed.
Restoration” of” degraded habitats can also be done to expand suitable environments for
endangered animals. This work is carried out by the Department of Wildlife and Forest
Conservation.

2. Enforcement of Wildlife Laws:

Strict enforcement of wildlife protection laws and regulations is essential to prevent
poaching, illegal trade and other human activitics that threaten these animals. The laws must

be sullicient to act as a deterrent to the offenders.

3. Community Participation and Education:
[t 15 very important to involve local communities and educate them about the importance of
wildlife conservation. Involving communitics in conservation efforts and providing them
with alternative livelihoods can reduce human-wildlife conflicts and improve cooperation for

conservalion mitiatives.

4. Rescarch and Monitoring:
Conducting scientific rescarch on these endangered species helps us better understand their
ceoloay, behavior and the thieats they face. Systematic moenitoring of populations can nrovide

valuable data for conservation planning and adaptive management.



=5. Cooperation and Partnerships:
Collaboration between government agencies, non-governmental organizations (NGOs),
rescarchers and local communities is essential. Partnerships can leverage resources, expertise

and knowledge jo implement more effective conservation strategies.

4. Peripheral Conservation (Space Conservation) :
In some cases, captive breeding programs and the establishment of peripheral conservation
facilitics can act as protection against extinction. These programs can allow animals to be
bred and reintroduced into the wild if natural populations decline further. The role of the

National Zoological Garden Department is to implement the matters mentioned here.

7. Sustainable Tourism:
Prometing responsible and sustainable tourism practices can benefit local economtes and
wildlife conservition efforts. Tourism revenue can be directed back into conservation

initiatives.

8. Addressing Climate Change:
Climate change poses a significant threat to many species. Action to mitigate the threat and
light climate change through adaptation strategics is critical to ensure the long-term survival

ol these endangered ammais,

9. International Cooperation:
Some species may have migration patterns that extend beyond Sri Lanka's borders. Therefore,
cooperation with neighboring countries and international organizations is essential for border

conscrvation elforts.

10. Continuous assessment and adaptation:
Conscrvation efforts must be continually evaluated based on new information and changing

circumstances. Flexibility of conservation planning is key to for long-term success.

Conservation is a challenging and ongoing process that requires the commitment, resources
and long-term commitment of various parties. Each species may have unique challenges and
needs, requiring tatlored conservation strategies. Conservationists. policy makers, researchers
and the public are working together o protect these critically endangered animals and protect

Sri Lanka's rich biodiversity for future generations.



e

Accordingly, an inter-institutional joint program should be implemented for the conservation
of e-ndangered animals and the National Zoological Garden Department also has a role to play
in it. Institutions to be contributed to the implementation of an integrated program have been
identified and details thereof are attached as Annexure 02A. It is proposed to appoint an inter-
institutional committee with the agreement of Ministry of Wildlife and Forest Conservation
by coordination of Ministry of Environment which prepare the Red Data Book, also suggeét

that 1t 1s appropriate to prepare an action plan by that committee.



Proposed Apex Body

Ministry of Wildlife and
Forest Resources
Conservation

1

e Ministry of Tourism and
Lands

o Ministry of Technology

o Ministry of Environment

(Ma

ol

R

National Scientific Coalition of Flora and Fauna and
Ecosystems (Proposed)

ndate : To facilitate research leading wise usesof Biodiversity,

Ecosystem and valuation making decision for conservation,
species utilization, access and benefit sharing)

(To be established under Ministry responsible for the subject of
Wildlife and Forest Conservation

&

N\

pes]

L]

(Proposed)

red listing assistance, proposal submiss

benelit sharing)

Zoological survey coalition of Sri Lanka
(Research prioritization, research, curation,

assistance to conventions and amendments
to species, lists/ commercialization and

Botanical survey cl}aiition of Sri Lanka
(Proposed)
(Research prioritization, research,
herbarium  maintenance, red listing
assistance, proposal submission assistance
to conventions and amendments to species,
lists/ commercialization and benefit sharing)

ion

1

!

Department of Wildlife Conservation
Department of National Museums
Department of Zoological Gardens
National Aquatic Research Authority
(NARA)

Department of Fisheries

e Department of Botanical Garqens
o Department of Wildlife Conservation
¢ Department of Forest Conservation

Bandaranayake Memorial Ayurvedic
Research Institute
Coconut Research institute

Department of Coast Conservation
and Coastal Resource Management
Marine Environment
Protection Authority

Tea Research Institute
Department Export Agriculture
Rubber Research Institute

Rice Research Institute

Department of Agriculture (Plant

To Consult when required:
nol/Chamber of Commerce / National
planning / National Enterprise
Development Board

|

|-

National Science
Foundation (NSF)

Fundamental Studies (NIFS)

Quarantine)

:
Council for Agricultural

National Institute of :
Research Policy (CARP)

Coordination Secretariat for
Science, Technology and

National Research Universities

Council (NRC)

Innovation (COSTI)

Na

Department of
Government Analysis

iional Aquatic Research
Authority (NARA)

In(I:lustriaI Technology
Institute (ITI)




Annexure 04
Purchase of foreign birds for the National Zoological Department.

With he construction of the Ridiagama Safari Park, procurement of foreign birds for the
National Zoological Department has been started in 2018 with the aim of creating foreign
bird zone and providing companions for the birds that lived alone in the Dehiwala Zoological

Garden.

The exchange of wild animals required for zoological gardens through animal exchange
programs is the normal process carried out by the National Zoological Department. But in
this case, the department does not have encugh birds to carry out the animal exchange
activities and there was a need to purchase 32 species of rare birds, so in 2018, the Zoological
Garden Development and Wellare Ifund allocated allocations for this purpose and started this

procurcment.

FFor this purpose, a technical evaluation committee consisting of five members for preparation
ol price estimates and preparation of relevant bid documents had been appointed through

teiter dated 02,00 20§ ¥.

The technical committee members prepared the most accurate estimate and bid documents
based on the information available to them at that time. Since the birds expected to be
purchased here were rare animals [rom abroad, it was practically difficult for the technical
evaluation committee to find the decision-makers to base the selling price of those animals
accurately. But as a fair method for that, action had been taken by the technical evaluation
commitiee to prepare estimates based on the prices published on the websites where foreign
birds are sold. Tere, for example, the technical evaluation committee has to face a problem
such as the weakness in caleulating the value of a Sri Lankan Mouse Deer when there is a

need (o purchase a Sri Lankan Mouse Deer for an American United States zoological garden.

Vsossmnee these bids are not domesticated birds, it is not possible to expect the daily price
changes (o be updated through the websites that sell birds. Therefore, the most correct
process that could be done at that time was to search for information from websites that sell
birds abroad and prepared estimates for the birds to be purchased by the department on the

basis of fair price.



Aceording to Chapter 3 of the Procurement Guidelines, procurement entity focus on the
nature of goods and services as the first consideration in choosing the right procurement
method. The technical evaluation committee has proposed to call for national competitive
bids, taking intp consideration the fact that live animals are being purchased here. That is
because iaking a very high risk in an internationa! transaction involving the purchase of live
animals is disadvantageous for the government and the institution. The National Competitive
Bidding procurement method has been selected by the Technical Evaluation Committee due
0 some reasoiy, 1l the stock oi birds imporicd through ai intcrnational biddiag reachics bii
l.anka due to some natural disaster or infectious disease, .or if birds of a type and color not
related to the department's needs are provided, there will be difficulties in dealing with an
international organization to transfer those birds, difficulty establishing credibility with
forcign businessmen due to distance, communication breakdowns, etc. International
competitive bidding makes the process very difficult and costly as it has to be done through

the embassies of different countries and due to the limited allocation for this.

Also, in accordance with scction 2.6.1.(a)(ii) of the Procurement Guidelines , efforts have
been made to increase competition by publishing advertisements in national ncwspapers to

promote competitiveness.

As the bid documents and cstimate prepared by the Technical Evaluation Committee have
been approved by the Departmental Procurement Committee, the next step in the

procurement has been taken.

lere, three bidders have submitted their bids, but two of them violated the conditions

mentioned in the bid documents and submitted their prices. That information is given below.
Bird rescarch center and resort (Pvt) Ltd

This company had been mentioned in his bid documents as "payments should be made as
soon as the birds are delivered to the institution” against the condition which was presented
by the department during the procurement, "payments will be made only after a quarantine

poeriod ol one month alter delivery of the birds"

Thus, under the condition that the institution does not express confidence in keeping the birds

cven for a period of one month, all the prices offered by the institution had to be rejected.



Hidellana Tea Factory

This entity had submitted bids for four items. The price of one of the items was higher than
that of the tenderer (07) (Mandarin Duck) and for the other 3 items, the bid was also rejected
as the nun';bcr ().'f birds offered for each item was less than the requested quantity. Here. it is
impractical for the department to purchase less than the number of birds expected to be

purchased simply because the bidder's price is the lowest. Hence, this bidder is also rejected

ao if 1o _-vn_-l:n(‘l _"11" "'!:A r"(‘yﬂr‘:t:r\nc

Accordingly, based on the above information, the birds have been purchased from Felicity

Holdings Private Company, which responded most responsive to the Department's needs.
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Annexure 06

Preparation of Action Plan of National Zoological Garden Department.

Program for next 06 months

Conducting 05 rounds of discussions with authentic scholars related to each
scope -August and September 2023

Preparation of dralts related to cach scope — October 2023

Hold a renegotiation session on prepared drafts - November 2023

Preparation and validation of the final action plan by holding a workshop and

submitting it to the Ministry Secretary for approval — December 2023



