)

08m MMOG 10 H0HNO
OFwevTMMIeNd  AMIHMDH
ANNUAL PERFORMANCE REPORT

O
{

2024

o0 ®) €SB 6650) GEHODHERRNO
d eamOe, 3 O P®»E, caiBdox, II O §8xd, PFHOYAR.
BT HewdH, Fmieuy urmofliiyg CFemeumsem I56m 61 & 61D
5 Ofley, 3 oud omy, GFsAMuTw &L 11, usbETIPeOemnsL.
Department of Probation and Child Care Services
Section B, 3rd Floor, Stage Il, Sethsiripaya, Battaramulla




PERFORMANCE REPORT - 2024

DEPARTMENT OF PROBATION AND
CHILD CARE SERVICES

EXPENDITURE HEAD: 217

Department of Probation and Child Care Services
Wing B, 3" Floor, Sethsiripaya Stage 11, Battaramulla.

Department of Probation and Child Care Services i



Table of Contents

01. Institutional Profile /Executive Summary 1-7
1.1 INEFOAUCTION .ttt ettt et sttt e st esaeean 2-3
1.2 Vision, Mission, Objectives of the InStitution ...........ccceeeveeeciiiniie e 4
1.3 K@Y FUNCHONS. .....eiiiiieeiiieciiee ettt e et e e s e e ssaaeessaeensaee s 5
1.4 Organizational Chart............ccoieiiiiiiiiiii e 6
1.5 Main Divisions of the department.............ccccveeeeiieeiiieeiiieeee e 7

02. Progress and the future outlook 8-11

03. Overall Financial performance for the year ended from 31° December 2024.............. 12-33
3.1Statement of Financial Performance.............coccoeviriiniiiiiniienieiceesceeeeseeeee 13
3.2Statement of Financial POSItION...........ccoviiiirieiiiieeieieeseeee e 14
3.3 Statement of Cash FIOWS.......cociiiiiiiiiiiiiieeeee e 15
3.4 Notes to Financial Statements..........ccceovieiieriiiiiiiiiieeeeee e 16-17
3.5 Performance of the Utilization of Allocation..........cccceeceeiiiiiiiniiiiiiiniciiceeee 17

3.6 In terms of FR 208, grant of allocations for expenditure to this Department/District

Secretariat/Provincial Council as an agent of other Ministries/Departments................. 18-19
3.7 Performance of the Reporting of Non-Financial ASSets.........ccccceveeveriieneeneenne. 20
3.8 Auditor General’s REPOTt........cccuiiiiiiiiiiiiieiiiecie ettt 21-33

04. Performance Indicators of the Institute (Based on the Action Plan)............. 34-35

05. Performance of fulfilling the Sustainable Development Goals..........ccccceerrueecnnees 36-41
5.1 Identified Sustainable Development Goals...........cccueeveuieerciieiiiiieeniieeee e 36-40
5.2 Challenges and Achivements of the Sustainable Development Goals................... 41

Department of Probation and Child Care Services iii


file:///G:/New%20fomat.docx%23_Toc42693434

06. Human Resource Profile 42-44

6.1 Cadre ManagemeENt...........cccuiieiiieeiiieeiieeesteeeeeeeieeeeaaeesreeesebeeessaeeesaeesnsaeesnneeas 43

6.2 How the shortage of human resources has affected the performance of the institute 43

6.3 Human Resource Development...........ccccuveeiiiieeiiieeiieeeiie et 43
6.4 Contribution of Training Programmes to the performance of the Institution....... 44
07. Compliance RePOrt.......eccoeicisvercsseicssnncssnisssnisssssessssssssssssssssssssssssssssssssssssssssssses 45-52

Department of Probation and Child Care Services iv


file:///G:/New%20fomat.docx%23_Toc42693488
file:///G:/New%20fomat.docx%23_Toc42693496

01

Institutional Profile / Executive Summary
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1.1 Introduction

Probation System was tried out by the judiciary of Sri Lanka in the 1930s.  ‘The
Probation of Offenders Ordinance’ passed in United Kingdom in 1907 had an
influence on the judiciary of Sri Lanka as well. Probation Ordinance No. 22 passed in
1944 was a result of the aforesaid influence. Probation system was established within the
judiciary of Sri Lanka through this ordinance. The task of initiating the probation services
in Sri Lanka following the probation service of England was assigned to Mr. H. A. Leedin,
a consultant from United Kingdom, and the Probation Service commenced under the
Department of Prisons with a few Probation Officers. After implementing on trial basis
only in some judiciary zones of Sri Lanka, this service was recognized by the Judiciary.

The need then emerged to improve the system.

After the government accepted the recommendations of the Committee headed by Judge
Gratien in 1949, Probation service was expanded to cover all judiciary zones throughout

the island. This service was administered by the Department of Prisons and Probation.

The report of Mr. Cyril Hamlin pointed out the importance of bringing the services
provided for children under one institution with the implementation of the Children and
Young Persons Ordinance and the commencement of Juvenile courts. As per the said
recommendation, the Department of Probation and Child Care Services was founded on

01st October,1956.

After the establishment of the Department of Probation and Child Care Services, functions
of the detention houses, certified schools, Probation Offices etc. were extended under the
purview of this Department, and Assistant Commissioners were appointed covering the

entire island to assist the Commissioner of Probation and Child Care Services.

With the implementation of the 13t amendment to the Constitution in 1987, that structure
changed, and Probation and Child Care Services was devolved to the Provincial Councils.
With that, the post of Assistant Commissioner that had been introduced to support the
Commissioner was abolished. Provincial Commissioners of Probation and Child Care
Services were appointed for all provinces under the Provincial Councils, and the probation

offices were brought under their supervision.
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Sri Lanka became a signatory to the United Nations Convention on the Rights of the Child
in 1991, and the Child Rights Convention was ratified in 1992. For the purpose of
fulfilling the provisions of the Convention, a new post called Child Rights Promotion
Officer was created by the Department in 1999 aiming to cover the field duties, and
officers were recruited to this post. These officers are serving throughout the island by
now, attached to District and Divisional Secretariats. Programs are implemented through

them giving priority to the subjects of Probation as well childcare.

The Department thus founded in 1956 was first brought under the Ministry of Social
Services. It was brought under various ministries by subsequent governments. At the
beginning of 1990, it was under the Ministry of Reform, Rehabilitation and Social
Welfare, and after August 1994, it was brought under the Ministry of Health, Highways
and Social Services. In 2001, it was under the purview of the Ministry of Social Services
and Fisheries Community Housing Development, and in 2002, the department was placed
under the Ministry of Health, Nutrition and Welfare. In 2003, the department was under
the Ministry of Social Welfare, and in 2004, it was brought under the Ministry of
Women’s Empowerment and Social Welfare. It came under the Ministry of Child
Development and Women’s Advancement in 2005. From 2010, the department carried
out its duties under the Ministry of Child Development and Women’s Affairs, and from
2015 it was under the Ministry of Women and Child Affairs. It functioned under the
Ministry of Women and Child Affairs and Dry Zone Development in 2018 and from 2019,
the department was under the Ministry of Women and Child Affairs and Social Security.
From 2020 the department functioned under the State Ministry of Women and Child
Development, Pre-school and Primary Education, School Infrastructure and Education
Services, it functioned under the Ministry of Women, Child Affairs and Social
Empowerment from 2022. The department functions under the Ministry of Women and

Child Affairs from November 2024.
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1.2Vision, Mission and Objectives of the Institution

/ Vision \ / Mission \

Ensuring the rights of all children and providing

A child sensitive and a child them equal opportunities in line with national

friendly society with ensured child policies and international standards with specific

rights. attention to orphaned, abandoned, destitute

\ / children and children with legal conflicts.

\_ /

Objectives

+ Rehabilitation of children in conflict with the law.

¢ Taking measures to safeguard the rights of orphaned, abandoned and destitute
children.

¢ Safeguarding the rights of children subjected to legal issues.
¢ Taking action to promote and ensure child rights.

¢ Amendment of existing Acts and Ordinances on child rights in line with national
and international standards, coordinating and on the recommendations of relevant
Ministries and Provincial Councils.

¢ Provision of technical knowhow and legal advice to Provincial Departments of
Probation and Child Care Services when necessary.

¢ Provision of infrastructure facilities necessary to rehabilitate children in conflict
with the law.

¢ Improving existing internal asset management methods.

¢ Providing efficient service that satisfies the needs of the people

¢ Training a good staff who can effectively protect child rights

Department of Probation and Child Care Services




1.3Key Functions

e (Coordination with Provincial Departments of Probation and Child Care Services

e Foreign Adoptions

e Programs to ensure children’s right to education

= Provision of necessary assistance for needy children through Foster Parent

Schemes such as “Athwela”, Nenadiriya”, “Sipsaviya” and “SevanaSarana

= Provision of educational assistance for children under “KepakaruDeguru’

scholarship scheme.

» Sending back the children to school who are at risk of dropping out and

attending intermittently.

¢ Establishment and strengthening social structures to ensure child rights

e Implementation of Children’s Club and Children’s Council program to ensure

children’s right to participate.

e Maintenance of the National Training and Counseling Services Centre for Children at

Paratta to provide counseling for children in conflict with law.

Department of Probation & Child Care Services 5



1.4 Organizational Chart

Commissioner of Probation and Child Care Services

¥
v l v l w‘ v

Deputy/Asst. Commissioner Deputy/Asst. Commissioner Legal Asst. Director Asst. Commissioner Accountant

( Admin.) ( Dlevelopment ) Officer (Planning) (Depaﬁme?tal )

| ¥ " | [ ¥

Administration Officer ] .
Senior Probation Officer
Translator v
Statistical Child Rights Officer in Charge Probation Officer in Charge
Officer PromotionOfficer Training and Research Center Officer N.T.&C.C.
! v i v
Child Rights Developmen Development Female Counsellor
v Promotion Assistant/ OfficerOffi¢er
Chief Management Development Officer Financial Asst.
Assistant
Management Services Information Technology Management Services
Officer Assistant v Officer
v
v Non Formal Educational Instructress v Assistant Warden
* Officers attached to District
Secretariats/Divisional
. Secretariats report to the .
Driver Deputy/Assistant Commissioner Driver Cook
(Development) through District l l l
Office Employee Secretary/Divisional Secretary Office
Assistant Office Employee Watcher Sanitary Employee
Assistant Labourer Assistant
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1.5 Main Divisions of the Department

The responsibility of performing the functions of the Department of Probation and Childcare
Services is held by the Commissioner with the assistance of a staff grade team of officers
comprising of three Deputy/ Assistant Commissioners, of S.L.A.S, a Departmental Assistant
Commissioner, Deputy/ Assistant Director (Planning), an Accountant, a Legal Officer, an
Administrative Officer, Senior Probation Officer, Probation Officer and four Child Rights

Promotion Officers.
Divisions of the Department:-

Establishment and Administration Division

Accounts Division

Probation Division

Development Division

Planning Division

National Training and Counselling Services Centre for Children, at Paratta

Sk wh =

1.6 Details of the Foreign Aid Projects

(a) Name of the project : UNICEF Work Plan
(b) Donor Agency : UNICEF

(©) Estimated Cost of the Project : Rs.Mn. 14.349

(d) Project time period 12023 -2027

(a) Name of the project : Food Security and Livelihood Development
Recovery Emergency Assistance Project (ADB)

(b) Donor Agency : Asian Development Bank
(©) Estimated Cost of the Project :Rs.Mn. 362.4
(d) Project time period 12022 -2025

Department of Probation and Child Care Services 7
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2.1. Progress of the Action Plan - 2024

Date of Total . . . . ] :
Vote . Commence Expected . KPI (key Cost P Financi PhYSlC PhySlC PhySIC
. Name of the Project Project . al al al al
Particulars B) ment. i date of output perfo'r UL e Progress | Progres 2l Progre | Progre
A) P\ty\lz}(l,srllizl Completion e Indicator) | e Mlllis. (RsMn s (%) Target ss sS (%)
217-2-2-5- Capacity Development
2202 programs on hoyv to 01.01.2024 31.12.2024 Programs Number of 7508 2 490 9350 | Progra | progra 98 5
become an admirable o o 337 programs ' ’ ' ms 337 | ms 332 '
child
Providing financial and Number of
non-financial support for Care plans Care plans Care Care
identified children in 01.01.2024 31.12.2024 114 /number of 5.015 4.776 95.23 | plans plans 94.74
vulnerable families beneficiary 114 108
through care plans children
Implementation of
proposed 01.01.2024 31122024 | Programs g | Tumberof 0.400 0.393 | 98.25 | Prosra | progia 100
recommendations of programs ms 8 ms 8
Child Centric Research.
Holding children’s clubs
and children’s councils Meetings Number of Meeting | Meeting
meetings (at Divisional 01.01.2024 31.12.2024 1011 meetings 6.066 5.872 96.80 s 1011 s 979 96.83
Secretariat Division level)
Holding children’s clubs Number of
and children’s councils 01.012024 | 31.122024 | Meetings 75 | meetings 0750 | 0729 | 97.20 | Meeting | Meeting | o 35
meetings (at the District o T ‘ ’ ‘ s75 s73 ’
Level)
Conducting the Number of Meet Mect
National Children’s 01.01.2024 31.12.2024 Meetings 1 | meetings 0.300 0.101 | 33.67 e:tlmg e:;‘ng 200
Council
Conducting the Number of
National Monitoring 01012024 | 31122024 | Meetings 2 | TS 0.100 | 0039 | 39,00 | Mecting | Meeting |,
Committee Meetings s 2 s2
on Child Rights
Department of Probation and Child Care Services 9




Conducting Divisional

Number of

Monitoring Committee Meetings meetings Meeting | Meeting
Meetlngs on Child 01.01.2024 31.12.2024 1348 4.524 4.353 96.22 s 1348 | s 1265 93.84
Rights
Coordination of
Provincial Departments of . Number of Meeting | Meeting
Probation and Child Care 01.01.2024 31.12.2024 Meetings 4 meetings 0.098 0.097 98.98 <4 s 4 100
Services
Conducting mobile
services for the children
of Marginalized 01.01.2024 31122024 | Programs 30 | Tumber of 1.500 1490 | 99,33 | Progra | Progra 110
Communities and programs ms 30 ms 33
provision of legal
documents
Holding Progress Review . .
Meetings 01.01.2024 31122024 | Meetings 306 | Tumber of 3.300 2668 | 805 | Mecting | Meeting | o 5,
. S meetings s 306 $290
(National/District)
01.012024 | 31.12.2024 programs | Number of 3820 | 2410 | 63.00 | Progrd | progra | 63
World Children’s Day o o 363 programs ‘ ’ ' ms 363 | ms 241 ’
programs
o . 01.012024 | 31.12.2024 | Publications | Number of 0.0 0.000| o000 | Publicat | Publicat |,
Printing, publishing and 1 publications ions 1 ions 0
distribution
Total 28.501 25.418
217-2-2-6- Providing educational
2202 .
support for children who
are at risk of dropping out | 01.01.2024 31122024 | Children 40 | Tumberof 0.200 0.180 go | Childre | Childre 75
children n 40 n 30
and attending
intermittently.
. Number of . .
KepakaruDeguru Children . Childre | Childre
Scholarship program 01.01.2024 31.12.2024 2000 children 24.000 20.922 | 87.175 02000 | n2644 132.2
Providing medical and 01.01.2024 | 31.122024 | Children 113 | Numberof 0.565 0.670 | 11858 | Childre | Childre |9 47
nutritional assistance nll13 n 135
Department of Probation and Child Care Services 10




children

Twin child assistance 01.012024 | 31.122024 | Families 500 | Numberof 1.875 1375 | 733 | Familie | Familie | 50
program families s 500 s 280
Number of

Providing assistance to . . Childre | Childre
flood-affected children 01.01.2024 31.12.2024 Children 15 | children 0.360 0.360 100 015 015 100
Providing emergency quber of Childre | Childre
assistance to affected 01.01.2024 31.12.2024 | Children 200 | children 1.000 0.540 54 425

. n 200 n 85
children

Total 26 25.707

NOTE:

From the remaining amount of Rs. 3,264,000.00 under the KepakaruDeguru, Twin child Assistance and Emergency Disaster Assistance Programs

implemented under the Expenditure Vote 217-2-2-6-2202, although numerous requests for assistance have been received, an amount of Rs.

310,000.00 has been spent on the medical and nutritional assistance program, for which the allocated funds had exhausted.

2.2. Programs implemented with other funds in the Probation Department

Program Funding Institution
1) Child Protection Program Review Meeting UNICEF
2) Government stakeholder Consultation on Ending Violence against Children UNICEF
3) NGO/ CSO Consultation on Ending Violence against Children UNICEF
4) Judicial Colloquium on Justice for Children in Sri Lanka — Northern Province UNICEF
5) Judicial Colloquium on Justice for Children in Sri Lanka — Central Province UNICEF
6) Judicial Colloquium on Justice for Children in Sri Lanka — Western Province UNICEF
7) Judicial Colloquium on Justice for Children in Sri Lanka — Southern Province UNICEF

Department of Probation and Child Care Services
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3.1. Statement of Financial Performance

Revised Budget
Allocations 2024

10,000,000

385,420,000
49,738,900
2,450,000

437,608,900

500,000
1,111,100
56,500,000

Revised Budget
Allocations 2024

Rs.
900.000

59.011.100

15,000,000

Statement of Financial Performance
for the period ended 31st December 2024

Revenue Receipts

Income Tax

Taxes on Domestic Goods & Services
Taxes on International Trade

Non Tax Revenue & Others

Total Revenue Receipts (A)

Non Revenue Receipts

Treasury Imprests

Deposits

Advance Accounts

Other Main Ledger Receipts

Total Non Revenue Receipts (B)
Total Revenue Receipts & Non Revenue
Receipts C = (A)+(B)

Remittance to the Treasury (D)

Net Revenue Receipts & Non Revenue
Receipts E = (C)-(D)

Less: Expenditure
Recurrent Expenditure

Wages, Salaries & Other Employment Benefits
Other Goods & Services

Subsidies. Grants and Transfers

Interest Payments

Other Recurrent Expenditure

Total Recurrent Expenditure (F)

Capital Expenditure

Rehabilitation & Improvement of Capital
Assets

Acquisition of Capital Assets

Capital Transfers

Acquisition of Financial Assets

Capacity Building
Other Capital Expenditure
Total Capital Expenditure (G)

Deposit Payments

Advance Payments

Other Main Ledger Payments

Total Main Ledger Expenditure (H)

Total Expenditure I = (F+G+H)

Balance as at 31st December J = (E-I)

Balance as per the Imprest Adjustment
Statement
Imprest Balance as at 31st December

Note

N S

o w U,

10
11
12
13

ACA -F
Actual
2024 2023 :
Rs. Rs.
2 - ACA-1
400,574,000 350,038,000 ACA-3
5201,158 1,170,882 ACA-4
14,302,833 14,865,238 ACA-5
420,077,991 366,074,120
420,077,991 366,074,120
420,077,991 366,074.118
383,032,617 336301218
45,684,444 40,039.744 | ACA-2(ii)
2,248,188 2,723.035
430,965,249 379,063,997
297,000 423,946
884,744 2,375.174
51,799,416 51,807,082 FACA-2(ii)
Note Actual
2024 2023
Rs. Rs.
14 115,476 512,816
15 = -
53,096,636 55,119,018
5,201,928 1,215,525 ACA4
13,642,500 8,565,216 ACA-5
18,844,428 9,780,741
-
502,906,313 443,963,756
(82,828322) {77.889.638)
(83,056.496) (77.889.638) ACA-7
228,174 - ACA3
(82,828,322) (77.889.638)
13
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3.2. Statement of Financial Position

ACA
Statement of Financial Position
As at 31st December 2024
* Actual

Property, Plant & Equipment ACA - 87966647 83,411,527
Financial Assets
Advance Accounts ACA-5/5(a) 27,170,702 27,831,035
Cash & Cash Equivalents ACA3 PRV S -
Total Assets 115365523 111,242,562
Net Assets/ Equity SRerir
Net Worth to Treasury 234815 21794378
Property, Plent & Equipment Reserve 87,966,647 83411527
Rent and Work Advance Reserve ACA-3(b)
Current Liabilities
Deposits Accounts ACA4 35887 36,657
Unsettled Imprest Balance ACA3 28174 -
Total Liabilities 1536558 1124256

Detail Accounting Statements in ACA format Nos. | to 7 presented in pages from  to  and Annexures 0 acooun's presented in pages from o form an integral part of these
Financial Statements. The Financial Statements have been prepared in accordance with the Government Financial Regulations 150 & 151 and State Accounts Guideline No.
06/2024, dated 16.12.2024 and hereby certify that figures in these Finacial Statements, Notes to accounts and other relevant accounts were reconciled with the Treasury Books of Accounts
and found in agreement.

We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity and carried out pericdic reviews to monitor the effectiveness of intemal
control system for the financial control and accordingly make alterations as required for such systems to be effectively carried out.

Chief Accountin

cer
Name : Name'®
Designation : Designation :
Date: )‘&\O‘J—\?b’)—g Dae:2.624 G2 24
8¢  Kaushalya Wigsinghe

ed.afé?ﬁw Gy Commissioner . et Pt 44
o e 68 903 LG Depatment of Probaion and Chid Cae Senvees *Floor, Sehazie
05 & Sog, oasates, efed Il Wing 8, *Fior, Sethsifpaya Stage I,

ddotge Battaramulla.
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3.3 Statement of Cash Flows

ACA-C
Statement of Cash Flows
for the Period ended 31st December 2024
Actual i
2024 2023
Rs. Rs.
Cash Flows from Operating Activities
Total Tax Receipts - -
Fees, Fines. Penalties and Licenses - -
Profit = 5 3
Non Revenue Receipts - -
Revenue Coilected on behalf of Other Revenue Heads 20,101,476 17,763,961
Imprest Received 400,574,000 350,038,000
Recoveries from Advance 12,877,297 11,992,727
Deposit Received 5.201,158 1,170,882
Total Cash generated from Operations (A) 438,753,931 380,965,570
Less - Cash disbursed for:
Personal Emoluments & Operating Payments 416,058,040 363,797,021
Subsidies & Transfer Payments 2,248,188 2,723,035
Expenditure incurred on behalf of Other Heads 1,061,753 496,594
Imprest Settlement to Treasury - 2
Advance Payments 11,971,198 5.984,488
Deposit Payments 5,201,928 1.215.525
Total Cash disbursed for Operations (B) 436é41,m7 374,216,665
NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(A)-(B) 2,212,824 6,748,905
Cash Flows from Investing Activities
Interest 3 )
Dividends - -
Divestiture Proceeds & Sale of Physical Assets - -
Recoveries from On Lending - -
Total Cash generated from Investing Activities (D) - -
Less - Cash disbursed for:
Capital Expenditure 1,984.650 6.748,905
Total Cash disbursed for Investing Activities (E) 1,984,650 6,748,905
4
Actual
2024 2023
Rs. Rs.
NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E) (1,984,650) (6,748,905)
NET CASH FLOWS FROM OPERATING & INVESTMENT T
ACTIVITIES (G)=( C) + (F) 228.174 -
Cash Flows from Fianacing Activities
Local Borrowings = -
Foreign Borrowings = -
Grants Received - -
Total Cash generated from Financing Activities (H) - =
Less - Cash disbursed for:
Repayment of Local Borrowings - -
Repayment of Foreign Borrowings = =
Total Cash disbursed for Financing Activities (I) - -
NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(1) - -
Net Movement in Cash (K)= (G)+ (J) 228,174 -
Opening Cash Balance as at 01" January - -
Closing Cash Balance as at 31* December 228=|74 -

Election Commission hadn’t reimbursed the payment made to the officers for parliamentary election duties till 31.12.2024.
Therefore, the reason for the existence of a cash balance as at 31.12.2024 was that outstanding advance balance.

Department of Probation and Child Care Services 15



3.4 Notes to Financial Statements

Basis of Reporting

1) Purpose of preparation

The financial statements have been prepared in accordance with the provisions of
Government Finance Regulations 150 and 151 and Public Accounts Guidelines No.

06/2024 dated 16.12.2024.
2) Reporting Period

The reporting period relevant for these Financial Statements is from the 1st of
January to 315t of December 2024.

3) Basis of Measurement

The Financial Statements have been prepared on historical cost modified by the
revaluation of certain assets and accounted on modified cash basis, unless otherwise
specified.

The figures of the Financial Statement are presented in Sri Lankan rupees rounded to the
nearest rupee.

4) Recognition of Revenue

Exchange and non-exchange revenues are recognized as revenue receipts during

the  accounting period irrespective of taxable period.
5) Recognition and Measurement of Property, Plant and Equipment

An item of Property, Plant and Equipment is recognized when it is probable that future
economic benefit associated with the assets will flow to the entity and the cost of the
assets can be reliably measured.

Property, Plant and Machinery are measured at a cost and revaluation model is applied
when cost model is not applicable.

6) Property, Plant and Machinery Reserve

This reserve account is the corresponding account of Property, Plant and Machinery.

7 Cash and Cash Equivalents

Cash and cash equivalents include local currency notes and coins in hand as at 31st

December 2024.

Department of Probation and Child Care Services 16



* In cases where there are transactions specific to a reporting entity, amendments can be
made to those forms as needed. Also, the disclosure required for those specific

transactions can be included under the “Reporting Basis”.

*Only the accounting policies relevant to the reporting entity should be disclosed under

the reporting basis.

3.5 Performance of the Utilization of Allocation

ACA-2
Summary of Expenditure by Programme for the period ended 31st December 2024

Ministry / Department / District Secretariat / Provincial Council : Departnient of Probation and

Expenditure Head No :217 Child Care Services
Rs.
Annual Budgetory Supple.mentary FR 66/69 Total Net Total Net Effect Savings
Programme Number given in Provision Rttt Transfers Provision Expenditure ! (Excesses)
. Title of the Expenditure Provision h 2
Annual Estimates
U @ @) @=(H20) ®) (6)=(45)
Programme (1) (1) Recurrent 48,000,000 2,470,000 2.302,300 52,712,300 50,693,112 2,079,188
(2) Capital 1,000,000 - - 1,000,000 334478 665,522
Sub Total 49.000.000 2.470.000 2.302.300 §3.772.300 51,027,590 274710
Programme (2) (1) Recurrent 345,000,000 42150000 | (2313400  384.836,600 | 380,272,137 4,564,463
(2) Capital 58,000,000 11,100 58,011,100 52,762,158 5.48.942
Sub Total 403,000,000 42150000 ] (2.302.300)  442847.700 | 433.034.295 9.813.403
Grand Total 452,000,000 | 44,620,000 - 496,620,000 | 484.061.885 12,558,113
)

Chief Financial Office Accountant/Director (Finance)/
Commissioner (Finance)

Date: ©.005 « oar2)

R A.J. Dilrukshi
Accountant
Department of Probation & Child Care Senvices
3"Floor, Sethsirpaya - 2* Stage,
tlaramulla,
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3.6 In terms of F.R.208, grant of allocations for expenditure to this Department/
District Secretariat/Provincial Council as an agent of the other Ministries/
Departments

3.6.1. Districts
217-2-2-5-2202
217-2-2-6-2202

Allocation aAtlil:I:
Seria | Received Allocation .
1 from Pg;fl?:e Actual U.tlhz
num which Allocation Expenditure atlor;
ber | Ministry/D asa %
epartment of the
Original Final Final
1 | Colombo 841,900.00 841,900.00 658353.92 78.20
2 | Gampaha 1,090,900.00 | 1,090,900.00 729290.00 66.85
3 | Kalutara 1,314,600.00 | 1,314,600.00 1011996.00 | 76.98
4 | Galle 2,099,980.00 | 2,099,980.00 1207588.00 57.5
5 | Matara 1,338,500.00 | 1,338,500.00 1045027.42 | 78.07
6 | Hambantota 1,262,500.00 | 1,262,500.00 856987.00 67.88
Anuradhapu
7 |ra 1,352,500.00 | 1,352,500.00 913070.00 67.51
Polonnaruw .
Affirming
8 |a the rights of | 535:300.00 535,300.00 393944.10 73.59
9 | Kurunegala | childrenat | 3.073.169.00 | 3,073.169.00 1850458.50 | 60.21
10 | Puttalam the 949,600.00 949,600.00 499075.00 52.56
11 | Kandy underprivile [ 2,100,069.23 | 2,100,069.23 140039522 | 66.68
12 | Matale gedstate and [ 1 (37 700.00 | 1,032,700.00 753410.46 72.96
NuwaraEliy Empﬁweﬂng
13 |a thréuglfthe 881,600.00 881,600.00 537050.00 60.92
14 | Rathnapura | provision of | 1.213.600.00 | 1.213,600.00 759643.00 62.59
15 | Kegalle vocational | 1,312,000.00 | 1,312,000.00 740890.00 56.47
16 | Monaragala | trainingand [ 880,900.00 880,900.00 568860.00 64.58
17 | Badulla financial 1,089,200.00 | 1,089,200.00 706131.00 64.83
18 | Jaffna support 1,000,100.00 | 1,000,100.00 633850.00 63.38
19 | Vavuniya 266,000.00 266,000.00 143924.00 54.11
20 | Mannar 417,100.00 417,100.00 236690.00 56.75
21 | Mullaitivu 302,300.00 302,300.00 192190.00 63.25
22 | Kilinochchi 266,000.00 266,000.00 205640.00 77.31
23 | Ampara 1,203,200.00 | 1,203,200.00 732825.00 60.91
24 | Batticaloa 922,300.00 922,300.00 534189.00 57.92
25 | Trincomalee 607,700.00 607,700.00 427988.20 70.43
Total 27,535,718.23 | 27,535,718.23 | 17,738,465.82
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3.6 .2 Provincial Councils

217-2-2-3-2202
217-2-2-4-2202
217-2-2-5-2202

ial Received from Actual e .
: .. | Utilizati
nu which Expendit on as a
mb | Ministry/Depart LRSS (?f the ure 0
er ment Allocation % of the
Original Original Final
.. Coordination of

Provincial Provincial
01 | Commissioners ) 300,000.00 | 97,401.00 | 97401.00 100

meetings Probation

& Departments
Total 300,000.00 | 97,401.00 | 97,401.00
Note:

Rs. 97401.00 has been spent out of the Rs. 300,000.00 allocated for the coordination of

Provincial Commissioners of Probation and Child Care Services under the Expenditure

Head 217-2-2-5-2202, and the remaining amount of Rs. 202599.00 has been provided for
the Care Plans under that Expenditure Head.
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3.7 Performance of Reporting Non -Financial Assets

Balance as Balance as
per per
y— Code Board of Financial
Code Description Survey Position
Report as at Report as at
31/12/2023 31/12/2024
Buildings
9151 and 32,345,000 32,345,000
Structures
9152 Machinery 50,616,647.43 50,616,647.43
9153 Land 2,655,000 2,655,000
Intangible
9154 2,350,000 2,350,000
Assets
Biological
9155
Assets
Work in
9160
Progress
9180 Lease Assets

Department of Probation and Child Care Services
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Performance Indicators
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4.1 Performance indicators of the Institute (Based on the Action

Plan)
Actual output as a Percentage(%) of the
Vote Specific Indicator expected output
100% - 90% 89% -75% 74% - 40%
No. of care plans
prepared for \
development
No. of meetings N
217-2-2-5- | conducted
2202 No. of programs N
conducted
No. of committees N
conducted
217-2-2-6- | No of children J
2202 benefitted

Department of Probation and Child Care Services
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05
Performance of Achieving Sustainable
Development Goals
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5.1 Identified Respective Sustainable Development Goals-2024

Proeram in Indicators Progress of the
the innual Goal/ Targets of the Achievement to date
Action Plan Objective g achieveme 0% - 50% - | 75% -
nt 49% 74% 100
% 1 %
Child (1.3) Implement Number of
Empowerment nationall programs /
Program Y . number of 96.86%
appropriate social ..
rotection systems participants
“Providing (1) Ending ?or all individuals
financial and | poverty in all includine those at’ *number of
non-financial | its forms & care plans /
the lowest levels and
support everywhere ) number of
poverty-stricken and .
through care beneficiary
vulnerable groups .
plans for children
families with are adequately
children at covered by it by the
risk year 2030.
2.1)End hunger and
g
(2.) Promote ensure that all poor 56%
su.s tainable and vulnerable
: people, especially * Number
. agriculture to . .
* Assistance end huncer children, have of children /
for Twin and achiegve access to safe, number of
children food securit nutritious and beneficiary
and eood Y| sufficient food all families
nu tri%ion year round by the
year 2030.
(3.2) Eliminate
preventable deaths
among newborns
and children under 100%
(3) Ensuring | five by 2030, with
*Provision of | healthy lives | the goal of reducing |
medical and and the neonatal bifgze; of
nutritional promoting mortality rate to 12 children Yy
assistance well-being of | per 1,000 live births
all ages. and under-five
mortality to at least
25 per 1,000 live
births in all
countries.
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*Providing (4) Ensuring | (4.1)Ensure that all | *Number of
KepakaruDeg | comprehensi | girls and boys beneficiary 100%
uru assistance | ve, equitable | complete free, children/nu
quality equitable and mber of
*  Providing | education quality primary and | meetings
educational and secondary and
assistance to | providing education, leading to | programs
children who | lifelong effective learning
are at risk of | learning outcomes by year
dropping out | opportunities | 2030.
and attending | for all
intermittently (4.7)All learners
Conducting will have acquired
children’s the knowledge and
councils skills to promote
meetings  — sustainable
Divisional development by
2030. It includes
* Conducting education on
children’s sustainable
councils development and
meetings  — sustainable
District lifestyles, promoting
human rights, peace
and a culture free
* Conducting from violence,
children’s global citizenship
councils and appreciation of
meetings  — cultural diversity,
National and cultural
contribution to
*World sustainable
Children’s development.
Day Program
*Providing (13) Urgent | (13b) Promote * Number
Flood action mechanisms for of 71.25%
assistance. against raising capacity for | beneficiary
climate effective climate children
change and | change related
its impacts.. | planning and
management in least
*  Assistance developed countries
of Sudden and small island
disasters. developing States,
including focusing
on women, youth
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and local and

marginal

communities
*Holding (16) Creating | (16.2) Ending the Number of
meetings of |a  peaceful | cruel torture and meetings /
the National | and inclusive | abuse of children, number of 100%
Child Rights | society  for | exploitation, programs /
Regulatory sustainable deploying children | number of
Committee. development, | in prostitution, and | beneficiary
N Holding Providing all forms of violence | children /

) access to | (16.3) Ensuring number of

meetings  of | for all | access to justice for | mobile
the Divisional Justice o y . .

) ) and building | all and promoting services
Child  Rights effective, the rule of law at the | conducted /
Regulajtory accountable | national and number of
Committee. and inclusive | international levels | hand bills
*coordination | 1nstitutions at
among the | all levels
Provincial (16.9) Providing
Probation and legal identity for all
Child  Care by the year 2030,

Services including birth
Departments registration.
(16a) Strengthen the

*Conducting capacities of
mobile relevant national
services and institutions at all
providing levels, especially in
legal developing
documents to countries, to prevent
children from violence and
marginalized eliminate terrorism
communities and crime, also
*Printing, through
publishing and international
distribution cooperation.
*Holding (17) (17.2) Fully *number of 97.38%
Progress Strengthenin | implementing the meetings /
Review g and | commitments made | number of
Meetings. revitalizing by developed studies

opportunities | countries to provide | conducted
*Implementin | for 0.07% of their gross
g the proposed | implementin | national income as
recommendati | g global | official development
ons of Child | cooperation | assistance to
Centric for developing countries
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Research

sustainable
development

and to provide
between 0.15% and
0.20% of the gross
national income of
developed countries
to least developed
countries as official
development
assistance and
encouragement to
increase official
development
assistance to least
developed countries
to 20% of gross
national income.
(17.19) Developing
metrics to measure
progress in
sustainable
development in
addition to gross
domestic product,
by utilizing the
existing measures
and supporting
statistical capacity
building in
developing countries
by the year 2030.

Department of Probation and Child Care Services
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5.2 Challenges and Achievements of the Sustainable Development

Goals
Challenges:

1. Inability to provide a specific training program on sustainable development goals for
entire staff belonging to the department.
2. Having to rely only on the departmental baseline information when formulating the

Indicators of Achievements.

3. Difficulty in matching the targets directly with the department role

4. Problems in obtaining the expected support from certain sectors for programs

requiring inter-institutional cooperation.

Achievements:

1. Aligning the activities of the annual action plan with the Sustainable Development

Goals.
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Human Resources Profile
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6.1 Cadre Management

Approved Cadre

Senior 8

Tertiary 214
Secondary 755
Primary 17

Existing Cadre Vacancies/Excess
4 4
211 3
238 17
15 2

6.2 How the shortage of human resources has affected the performance

of the institute

According to the approved cadre, there is a shortage of about 06 Child Rights Promotion

Assistants. It has not been possible to provide services to such Divisional Secretariats due to

difficulty in filling these vacancies. Further, the activities related to the recruitment of

officers for the post of legal officer and probation officer were being carried out, but due to

the budget circular No. 03/2022 issued regarding the control of public expenditure, the

recruitment had to be postponed. As the post of Legal Officer is still vacant, the department

has to obtain the service of outside Legal Officers for legal issues received by the department.

6.3 Human Resource Development

Program  No. of Nature of
employ Total Investment the
Durat
ees . Program/ (
. ion For .
trained Local . Local/foreig
eign
n)
Psychological
Counselor
Efficiency Bar 02 - Rs. 44,276.67 Local
Examination
Language
translation 02 - Rs.72,750.00 Local
training

Department of Probation and Child Care Services

Output/ Knowledge
Gained

Providing knowledge
related to subject areas
/ Identifying the nature
and responsibility of
the job

Obtaining necessary
translation assistance due
to the shortage of Tamil
language Translators
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6.4 Contribution of Training Programs to the Performance of the
Institution

The vision of the Department of Probation and Child Protection Services is to provide
children with the opportunity to enjoy their rights in accordance with national and
international policies, and therefore updating the knowledge, attitudes and skills of its officers
is an essential task. This is because children are the main social group facing challenges in
the face of changes in society. It is essential to have a group of officers with up-to-date
professional knowledge to identify those challenges and provide the necessary support to
successfully face them. It is envisaged to provide more efficient and effective service by
providing formal knowledge to the Child Rights Promotion Officers and Child Rights
Promotion Assistants, of an area that needs to be addressed children in the face of social

changes taking place over time.
Training is also provided to other officers working in the department, such as management

service officers and officers of the Office Assistant Service, with the aim of improving the

productivity of office work.
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Compliance Report
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No.  Applicable Requirement Compliance Brief Corrective
Status explanation for | actions
(Complied/Not Non- proposed to
complied) Compliance avoid non-
compliance
in future
1 The following Financial Statements
laccounts have been submitted on due
date
1.1 Annual Financial Statements Complied
1.2 Advance to public officers account Complied
1.3 Trading and Manufacturing Advance | Not Complied Not a
Accounts (Commercial Advance commercial
Accounts} enterprise
1.4 Stores Advance Accounts Not Complied Not a
commercial
enterprise
1.5 Special Advance Accounts Complied
1.6 Others Complied
2 Maintenance of books and registers
(FR 445)
2.1 Fixed assets register has been updated and | Complied
maintained in terms of  Public
Administration Circular 267/2018
2.2 Personal emoluments register/Personal | Complied
emoluments cards has been updated and
maintained
2.3 Register of Audit queries has been Complied
updated and maintained
2.4 Register of Internal Audit reports has = Complied
been updated and maintained
2.5 All the monthly accounts summaries Complied
(CIGAS) are prepared and submitted to
the Treasury
2.6 Register for cheques and money orders | Complied
has been maintained and updated
2.7 Inventory register has been updated and | Complied
maintained
Department of Probation and Child Care Services 46



2.8

29

2.10

2.11

3.1

3.2

3.3

34

4.1

4.2

4.3

4.4

Stocks Register has been updated and
maintained.

Register of Losses has been updatedand
maintained

Commitment Register has been updated
and maintained

Register of Counterfoil Books (GA-N20)
has been maintained and updated

Delegation of functions for financial
control (FR 135)

The financial authority has been delegated
within the institute

Has been raised awareness within the
institution about the delegation of
financial powers

The authority has been delegated in such a
manner so as to pass each transaction
through two or more officers

In using the Government Payroll Software
Package, the controls has been adhered to
by the Accountants in terms of State
Account Circular 171/2004dated
11.05.2014

Preparation of Annual Plans

The annual action plan has been prepared

The annual procurement plan has been
prepared

The annual Internal Audit plan has been
prepared

The annual estimate has been prepared
and submitted to the NBD on due date.

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Not Complied carried out by the
Internal ~ Audit
division of the
ministry

Complied

Department of Probation and Child Care Services
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4.5

5.1

6.1

6.2

6.3

6.4

7.1

8.1

8.2

The Statement of annual cash flow has
been submitted to the Treasury Operations
Department on time.

Audit queries

Having replied to all the audit queries
within the specified time as stipulated by
the Auditor General.

Internal Audit

The Internal Audit plan has been prepared
at the beginning of the year after
consulting the Auditor General in terms of
Financial Regulation 134(2) DMA/I-
2019.

Having replied to all the internal audit
reports within one month

Copies of all the internal audit reports
have been submitted to the Management
Audit Department in terms of Sub-section
40(4) of the National Audit Act No, 19 of
2018.

All the copies of internal audit reports
have been submitted to the Auditor
General in terms of  Financial
Regulations134(3).

Audit and Management Committee

Minimum of 04 meetings of the Audit and
Management Committee has been held
during the year as per the DMA Circular 1
-2019.

Asset Management

The information about purchases of assets
and disposals was submitted to the
Comptroller General’s Office in terms of
Paragraph 07 of the Asset Management
Circular No.01/2017.

A suitable liaison officer was appointed to
coordinate the implementation of the
provisions of the circular and the details
of the nominated officer was sent to the
Comptroller General’s Office in terms of

Complied

Complied

Complied

Complied

Not Complied

Not Complied

Complied

Complied

Complied

Department of Probation and Child Care Services

carried out by the
Internal Audit
division of the
ministry

carried out by the
Internal Audit
division of the
ministry
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8.3

8.4

8.5

9.2

9.3

9.4

9.5

9.6

10

10.1

Paragraph 13 of the aforesaid circular.

The annual verification of stores was
conducted and the relevant reports
submitted to the Auditor General on due
date in terms of Public Finance Circular
No. 05/2016.

Actions for the recommendations on
excesses and deficits that were disclosed
through the annual verification of stores
and other relating recommendations were
carried out during the period specified in
the circular

The disposal of condemned articles had
been carried out in terms of FR 772.

Vehicle Management

The daily running charts and the monthly
summaries of the pool of vehicles had
been prepared and submitted to the
Auditor General on due date.

The condemned vehicles had been
disposed within a period of less than 6
months after condemning.

The vehicle log books had been updated
and maintained

Actions have been taken in terms of FR
103,104, 109 and 110 with regard to every
vehicle accident.

The fuel consumption of vehicles has
been re-tested in terms of the provisions
of Paragraph 3.1 of the Public
Administration Circular No. 30/2016
dated 29.12.2016.

The absolute ownership of the leased
vehicle log book has been transferred
after the lease term.

Management of Bank Accounts

The bank reconciliation statements had
been prepared, verified and submitted for
the audit by the due date.

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Department of Probation and Child Care Services

There were no
such vehicles.
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10.2

10.3

11

11.1

11.2

12

12.1

12.2

12.3

13

13.1

13.2

14

14.1

14.2

14.3

The dormant accounts that had existed in
the year under review or since previous
years have been settled.

The action had been taken in terms of
Financial Regulations regarding balances
that had been disclosed through bank
reconciliation statements and for which
adjustments had to be made, and had
those balances been settled within one
month.

Utilization of Provisions

The provisions allocated had been spent
without exceeding the limit

The liabilities not exceeding the
provisions that remained at the end of the

year has been settled in terms of F.R.
94(1)

Advances to Public Officers Account
The limits had been complied with

A time analysis had been carried out on
the loans in arrears

The loan balances in arrears for over one
year had been settled.

General Deposit Account

Action had been taken as per FR 571 in
relation to disposal of lapsed deposits.

The control account for general deposits
had been updated and maintained

Imprest Account

The balance in the cash book at the end of
the year under review had been remitted
to TOD.

The ad-hoc sub imprests issued as per FR
371settled within one month from the
completion of the task.

The ad-hoc sub imprests had been issued
in such a way not exceeding the approved
limit as per FR 371.

Complied

Complied

Complied

Complied

Complied
Complied

Complied

Complied

Complied

Complied

Complied

Complied

Department of Probation and Child Care Services
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14.4

15

15.1

15.2

15.3

16

16.1

16.2

16.3

17

17.1

17.2

17.3

18

18.1

The balances of the Imprest Account had
been reconciled monthly with the
Treasury books.

Revenue Account

The refunds from the revenue had been
made in terms of the regulations.

The revenue collection had been directly
credited to the revenue account without
crediting to the deposit account.

Reports of arrears of revenue had been
forwarded to the Auditor General in terms
of FR 176

Human Resource Management

The staff had been maintained within the
approved cadre.

All members of the staff have been issued
a duty list in writing.

All reports have been submitted to the
MSD in terms of their circular no.04/2017
dated 20.09.2017

Provision of Information to the
Public

An information officer has been appointed
and a proper register of provided
information is updated and maintained in
terms of Right to Information Act and
Regulation.

Information about the institution have
been provided to the public in the website
and facilities for public
commendations/allegations have been
provided through the website/ alternative
means.

Bi-annual or Annual reports have been
submitted as per section 08 and 10 of RTI
Act

Implementing the citizens charter

A Citizens’ Charter/Client’s Charter has
been formulated and implemented by the

Complied

Not Complied Not a Profit
earning institution

Complied

Not Complied Not a Profit
earning institution

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Department of Probation and Child Care Services
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18.2

19

19.1

19.2

19.3

19.4

20

20.1

institution in terms of the circular no.
05/2008 and 05/2018 (1) of the Ministry
of Public Administration and
Management.

A methodology has been devised by the
institution in order to monitor and assess
the formulation and implementation of the
Citizens’ Charter/Client’s Charter as per
paragraph 2.3 of the said circular.

Preparation of the Human Resource
Plan

A human resource plan has been prepared
in terms of the format in Annexure 02 of
Public Administration Circular No.
02/2018 dated 24.01.2018.

A minimum training opportunity of not
less than 12 hours per year for each
member of the staff has been ensured in
the aforesaid Human Resource Plan

Annual performance agreements have
been signed for the entire staff based on
format 01 of the aforesaid circular.

A senior officer has been appointed and
assigned the responsibility of preparing a
human resource development plan,
organizing capacity building programs
and conducting skill development
programs as per paragraph no. 6.5 of the
aforesaid circular.

Responses to Audit Paras

The shortcomings pointed out in the audit
paragraphs issued by the Auditor General
for the previous years have been rectified.

Complied

Complied

Complied

Not Complied

Complied

Complied

Department of Probation and Child Care Services

It has been
informed that the
signing of
performance
agreements are not
necessary as per
Public
Administration
Circular No.
2/2018(1)
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