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Chapter 01
Institutional Profile/Executive Summary

1.1 Introduction

The Mission of the Department of Forest Conservation is to “Conserve and develop forest

resources in Sri Lanka to ensure the prosperity of the nation”. In order to accomplish the

mission, the Department of Forest Conservation works on following broader areas.

e Conserve and maintain an optimal forest cover to ensure sustained flow of social and
environmental benefits.

e Establish and manage production plantations to fulfil and to enhance the timber
production in order to meet the timber requirements of the country.

e  Strengthen the forest protection in line with prevailing policy and legislation (National
Forest Policy and Forest Conservation Ordinance).

e Increase tree cover with the participation of state sector, community and private sector.

e Provide technical support for the development of national forest resources through
research, education and extension efforts.

e  Expand community forest management activities.

e  Promote ecotourism in forest areas.

e Utilization and management of forest products and services in a sustainable manner.

This report describes specific activities implemented under above broader areas during the

year 2024. These activities are carried out by 13 divisions of the Forest Department. These

divisions are (i) Social Forestry and Forest Extension, (ii) Silviculture and Forest

Management, (iii) Geo Informatics and Forest Inventory (iv) Environmental Management

and Geo Resources, (v) Forestry Research Education and Training, (vi) Planning and

Monitoring, (vii) Forest Protection and Law Enforcement, (viii) Biodiversity and Watershed

Conservation, (ix) Ecotourism, (x) Transport Division, (xi) Human Resources Management,

Administration and Institutional Development Division (xii) Finance Division and (xiii)

Internal Audit .

Field activities are implemented by 23 Forest Divisions namely Ampara, Anuradhapura,

Badulla, Batticaloa, Galle, Gampaha, Hambantota, Kalutara, Kandy, Kegalle, Kilinochchi,

Kurunegala, Mannar, Matale, Matara, Monaragala, Mullaitivu, Nuwara-Eliya, Polonnaruwa,

Puttalam, Rathnapura, Trincomalee and Vavuniya. Activities of these divisions are supervised

by five Regional Deputy Conservators of Forests namely Northern, North Central and

Eastern, Central and Uva, Southern and Sabaragamuwa and Western and North Western

regions. Sri Lanka Forestry Institute conducts in-service training programs for forest officers

of the Department under the leadership of Director/ Conservator of Forests (Education).



Research activities are supervised and coordinated by the Additional Conservator General of
Forests (Forestry Research, Education and Development). These activities are implemented
through research stations located at Kumbalpola and Badulla.



1.2 Vision and Mission

Vision
Sustainable management of national forest and tree resources to meet the increasing

requirement of timber and forest produce and to provide environmental services for the well-
being of people and of the national economy.

Mission

To conserve and develop national forest resources to ensure the prosperity of the nation.



1.3 Key Functions

The Department of Forest Conservation operates with the following key functions.

Maintaining an optimal and adequate forest cover for good climatic conditions as well as
for the conservation of soil, water resources, fauna and flora and meeting the aesthetic,
scientific, historical, recreational and socio-economic needs of the country.

Optimal utilization of forest lands by integrated land use considering the forest features,
wildlife and flora, historical, aesthetic, scientific, environmental and social characteristics.
Development of forest lands to increase the production of timber required for local
consumption as well as for export and thereby ensure conservation of soil and water
resources.

Manage forest resources on a scientific method to ensure future timber requirements
continuously and ensure their sustainable development.

Carrying out forestry research activities required for sustainable development of forest
resources.

Maintain professional relationships with other institutions that contribute to the
development of forest resources.

Implementation of community participatory programs aimed at conservation,
management and development to uplift the living standards of the rural community.
Conduct educational and extension programs to promote understanding and skills in
forest conservation and development.

Protect forest resources in accordance with current conservation policies and regulations.
To maintain eco-tourism activities without obstructing the conservation process, with the
objective of improving the living standards of the rural communities.

Taking steps to promote development processes with the participation of the private
sector



1.4 Organizational Chart
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Administration)
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Chief Internal Auditor

Legal Officer
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Accountant
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Accountant
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Administration Officer

Translator

Development Officer

Librarian

Management Service Officer

Range Forest Officer

Draughtsman

Beat Forest Officer

Forest Field Assistant

Plantation Labour

Karyala Karya Sahayaka (Office Assistants)



1.5 Main Divisions of the Department

Department of Forest Conservation operates under 13 divisions and brief description of each
division is presented below.

1.5.1: Social Forestry and Forest Extension

Social Forestry and Forest Extension Division is responsible for the planning of national level
forest extension and awareness programs, development and supervision of all participatory
and social forestry programs, planning and production of seedlings for extension programs,
preparation of extension and training materials and planning and implementation of pilot
level income generation projects for the forest adjacent communities. Preparation of
guidelines for participatory forest management is also assigned to this division. This division
is also responsible for the activities related to community forest management of natural
forests. In addition, number of activities carried out by the Special Forestry Project under the
Special Financial Assistance provided by budget proposals to increase the forest cover are
also managed under this division.

1.5.2: Environment Management and Geo Resources

The main responsibility of this division is to ensure the sustainable management of all
ecological systems that are under the purview of the Department of Forest Conservation and
to make sure that their biological diversity, soil, water as well as historical cultural, religious
and aesthetic values are conserved based on the objectives of the National Forestry Policy. In
addition, preparation of Forest Management Plans and preparation of plans for geo resources
survey and sustainable utilization are also vested in this Division.

1.5.3: Forest Protection and Law Enforcement

The objective of the Protection and Law Enforcement Division is to ensure the legal
protection to forest resources so that the valuable natural forests, forest plantations and
related wildlife and other bio-diversity resources are protected and conserved and there by
forests continue to provide environmental services while supplying forest products. The
enforcement of the forest law is carried out through the territorial staff, Flying Squad Units
and Timber Checking Stations. Declaration of forests as protected areas and preparation of
regulations for Forest Conservation Ordinance are the other responsibilities of this division.

1.5.4: Geo Information and Forest Inventory

Forest Inventory and Geographical Information Systems Division (FI & GIS Division) is
mainly bearing the responsibility of supplying the information which is required for
protection and management of forest resources of the country. Surveying and mapping,
boundary demarcation of forests, inventorying of natural & manmade forests, managing
database of forest plantations, Forest cover mapping, preparation of digital maps, Preparation
& checking the schedules for declaration of forest reserves are the main activities of the
division. Furthermore, this division is involving in storage of old aerial photographs, digital
data, topographic maps, depicting flight lines of aerial photographs.



1.5.5: Planning and Monitoring

Planning and Monitoring division is mainly responsible for the preparation of annual plans
pertaining to different activities implemented by the Department of Forest Conservation.
Other major activities include, preparation of annual budget, progress monitoring and
progress reporting of all the projects handled by the Department of Forest Conservation,
preparation of project proposals for new projects, construction and maintenance of buildings,
purchasing and improvement of furniture, office equipment and machineries.

1.5.6: Eco Tourism

There is a great potential for the improvement of Ecotourism associated with natural forests
that are under the control of the Department of Forest Conservation that can contribute
towards the tourism industry which is considered as a main strategy in Economic
development of Sri Lanka. In addition, there is a great potential towards the upliftment of
living standards of the rural community living adjacent to the forests through ecotourism.
Hence, through proper management there is a possibility of alleviation of poverty with the
help of ecotourism.

There is a possibility of incorporating educational programs and other programs implemented
with Eco tourists related to ecotourism towards the ecosystem conservation also. A large
number of local and foreign tourists can be attracted by identification of tourists’
requirements and providing them satisfactorily. Accordingly, preparation and implementation
of ecotourism strategies for the strengthening of National economy and welfare of rural
community by assuring ecosystem conservation are the main responsibilities of this Division.
To achieve this target following activities should be carried out.

1.5.7: Silviculture and Forest Plantation Management

The Silviculture and Forest Plantation Management (S&FPM) division is responsible for
management of forests and forest plantations in sustainable manner to ensure supply of forest
products and services. The main task of the division is establishment and management of
forest plantations to produce timber to meet the national timber demand. This division is
responsible for releasing forest plantations to State Timber Corporation for harvesting and
supervising timber extraction activities. Extraction of resin in Pinus plantations with the
participation of private companies and private sector reforestation are other activities of the
division.

1.5.8: Biodiversity and Watershed Conservation

The aim of the Biodiversity and Watershed Conservation Division is to conserve and develop
Sri Lanka’s Forest resources for future generations by focusing on biodiversity, soil and
water. They are, increasing and conserving forest cover, implementation of plans to get the
contribution of the private sector to increase the forest cover and implement afforestation
projects with the participation of them, replanting mangroves and involve in protecting the
existing mangrove system, implementation of forest fire control programs, conservation of
catchment areas of the tanks, planting trees in religious places and removal of invasive plants.



1.5.9: Research, Education & Training

The Research, Education & Training division is responsible for planning and implementation
of research and forestry educational programs within Departmental jurisdiction.

The Research, Education & Development Division comprises two regional research centers at
Kurunegala and Badulla. Education unit is governed by the Sri Lanka Forestry Institute
(SLFI) which is at Nuwaraeliya and Field Training Center at Inamaluwa. Forest Department
library also operates under the division. The library serves the forestry sector with an up-to-
date holding of around *7685 books 1050 reports and 30 annual scientific journals.

(*According to the last number of the inventory, the number of books has been mentioned as
about 32,000, but, since the initial number is 24,021, the actual number of books is 7,685.)

Annual research programme of the Department of Forest Conservation is implemented
through research centers. These research centres are involved in solving forestry related
research problems of the Department of Forest Conservation, State Timber Corporation and
private sector directly. Both applied and adaptive research in conservation and production
forestry is conducted by these centers.

Sri Lanka Forestry Institute (SLFI) situated at Nuwaraeliya conducts regular training
programs (NVQ 5 & 6) in forestry and environment allied subjects mainly to strengthen the
capabilities of the technical staff of the Department. Further, short term training programs are
conducted for the other government agencies and private sector on request. Field Training
Center at Inamaluwa, Dambulla is newly constructed under the funding of Ecosystem
Conservation and Management Project.

1.5.10: Transport

This division is responsible for the maintenance and repairing of vehicles belong to the
Department of Forest Conservation, supply of fuel to the pooled, assigned vehicles and obtain
approval for over time and extra travelling claims of the drivers from the Ministry. In
addition, condemnation of vehicles, release of financial allocation for repair and fueling of
the vehicles that belong to Head office and field offices, maintenance and insurance activities
of vehicles, that belong to Head office are carried out by this Division. Further, activities
regarding accidents of vehicles that belong to Head office and Field offices too are carried out
by this Division.

1.5.11: Human Resources Management, Administration and Institutional Development

Human Resources Management, Administration and Institutional Development Division of
the Department of Forest Conservation is responsible for managing human resources of the
Department conducting overall administration activities and making required arrangements
to upgrade Head Office, Regional, Divisional and Range Offices, Sri Lanka Forestry Institute
and Research Centers within the proper administrative and management framework for filling
the vacancies strengthening the capacity of the employees and assuring the system for
providing maximum service to the general public and the country.

All activities in relation to the personnel and administration subjects were successfully
implemented by the Division in the year 2022 and these activities were implemented within

9



the limits of the Establishment code, Financial Regulations and other relevant circulars,
Laws, Regulations and promotions were implemented according to service minutes and
schemes of recruitment.

1.5.12: Finance

The Finance Division of the Department of Forest Conservation coordinates all financial
activities applicable to the Department. This Division works closely with the institutions such
as General Treasury, Department of Public Finance, Department of State Accounts,
Department of National Budget, Department of Fiscal Policy and Department of Treasury
Operations.

Planning, Operating, Controlling and Accounting of annual revenue and expenditure budget
of the Department, financial control over impress receipts from General Treasury as well as
collecting revenue of the Department, classification and submission of financial information
to the General Treasury, Ministry of Environment and Wildlife resources and to the top
management of the Department. Submission of annual accounts, appropriation account,
revenue accounts, public officer advance account and final accounts of the Department of
Forest Conservation fund administrated by the Department are the main activities of the
Finance Division.

1.5.13: Internal Audit

This Division is functioned under the Chief Internal Auditor who commit to report directly to
the Conservator General of Forests as per the 40th section of part VII of National Audit Act
No: 19 of 2018 and duties stated in section 133 and 134 of Financial Regulation code and
instruction of Internal Audit Guidelines.

Quantitative Evaluation of existing Internal Control System of Departmental activities
through investigations to verify whether these activities are carried out as per the Financial
Regulations, Establishment code, Public Administration Circulars, Treasury Circulars and
Departmental Circulars in order to enhance the performance of the Department and report
about the progress of this process to the Conservator General of Forests.

10



Chapter 02
Progress and the Future Outlook

Achievements

Several activities were launched in year 2024 based on forest conservation and development
and performance of them is described as follows.

2.1. Restoration of degraded forests
2.1.1. Enhancement of forest cover

Maintained 3698 hectares of forest lands of which restoration was initiated during last 05
years through the enhancement of natural regeneration with the objective of improving
quality of the natural forests degraded due to various reasons.

ANR programmes, forest restoration programmes, conservation of tank bunds, tree planting
in religious places, removal of invasive plants, conversion of thorny scrub lands into forests,
conversion of abandoned home gardens into forests, war hero tree planting were implemented
under this.

i.  Maintenance of forests subjected to Assisted Natural Regeneration (ANR)

Maintenance activities were carried out in 3654.4 hec. Of forest lands located in
Ampara, Anuradhapura, Badulla, Batticaloa, Galle, Gampaha, Hambantota, Kalutara,
Kandy, Kegalle, Kurunegala, Matale, Matara, Monaragala, Nuwaraeliya,
Polonnaruwa, Puttlam, Ratnapura, Trincomalee, Vavuniya, Mannar, Kilinochchi and
Mullaitivu Districts under Assisted Natural Regeneration.

Figure2.1: ANR in Kandegama of Aralaganwila beat of Dimbulagala
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Maintenance of restored Mangrove forests

Maintenance activities were carried out in 326.6 hec. of Mangrove forests of which
restoration activities were initiated under restoration of Mangrove forests degraded
due to various reasons during previous years in Puttlam, Mullaitivu, Ampara,
Batticaloa, Kalutara, Trincomalee and Gampaha Districts.

Figure 2.2: Conservation and Maintenance of Mangrove forests

Maintenance of Restored forests

Under the maintenance of restored forests 306 hec. in 09 Districts named
Anuradhapura, Ratnapura, Trincomalee, Kalutara, Monaragala, Vavuniya, Mullaitivu,
Kilinochchi and Mannar.

Ranawiru Rukropana programme and maintenance

Under Ranaviru Rukropana programme 47 hec. of lands were maintained in
Monaragala, Ampara and Galle Districts.

Maintenance of forest plantations established in thorny scrub lands

Maintenance of 622.3 hec. of forest lands established in Ampara, Anuradhapura,
Badulla, Batticaloa, Galle, Gampaha, Hambantota, Kalutara, Kandy, Kegalle,
Kurunegala, Matale, Matara, Monaragala, Nuwara Eliya, Polonnaruwa, Puttlam,
Ratnapura, Trincomalee, Vavuniya, Mannar, Kilinochchi and Mullaitivu Districts.

Maintenance of forest plantations established in tank bunds

Maintenance activities were carried out in 156.6 hec. of lands distributed in 18
Districts named Ampara, Anuradhapura, Badulla, Batticaloa, Galle, Hambantota,
Kandy, Kurunegala, Matale, Matara, Monaragala, Nuwara Eliya, Polonnaruwa,
Ratnapura, Trincomalee, Vavuniya, Mannar and Kilinochchi.

Tree planting/ Maintenance in religious places

Maintenance activities were carried out in 04 hec. lands of Anuradhapura
“Mahamevuna Uyana” where plants were planted.

2.1.1.2 Implementation of forest fire control programmes

253 forest fire control programmes were conducted all over the island with the assistance of
all field officers. Awareness programmes for general public, advertising through posters and
banners, announcing using loudspeakers and Shramadana campaigns were carried out under
this. 70 purchasing and maintenance activities were conducted for forest fire controlling
equipments. Fire belts were opened for 33.41 km associated with various forests in order to
prevent forest fires.
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Table2.1: Department programme — 2024 Maintenance

Tareet Physic
g Target - 2024 Financial al
2024 . .
Programme . Financial (Rs. Progress progre
Physical
(ha.) Mn) (Rs. Mn) Ss
) (ha.)
Maintenance of ANR 3698 3654.4
forests
?/Iamtenance of Mangrove 327 326.6
orests
Maintenance of Restored 306 306
forests
Maintenance of Ranawiru 47 47
Rukropanaya
Malntenanpe of shrub lands 623 62232
converted into forest
Maintenance of abandoned
home gardens converted in 130 130
to forest
Maintenance of plants
planted for the protection 183 156.6
of catchment areas of tanks 96.42 96.42
Removal of Invasive plants
and maintenance of those 180 180
area
Tree planting and
maintenance  of  trees
. .. 4 4
planted in religious places
( Mahamevuna Garden)
Forest Fire Control 10 9.69

2.1.1.3. Contribution of private sector for the enhancement of forest cover

Forest restoration project being implemented in 200 hectares of land in
Monaragala District with the participation of Yakkala Lions Club.

Forest restoration project being implemented in 100 hectares of land in Ampara
District with the participation of AmPark Foundation.

Forest restoration project being implemented in 100 hectares of land in
Monaragala District with the participation of AmPark Foundation.

Forest restoration project being implemented in 20 hectares of land in Ratnapura
District with the participation of Ruk Rekaganno Environmental Organization.
Forest restoration project being implemented in 02 hectares of land in Galle

District with the participation of Sri Lanka business and bio diversity.
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e Forest restoration project being implemented in 3.29 hectares of land in
Nuwaraeliya District with the participation of Earth Lanka youth network.

e Forest restoration project being implemented in 01 hectares of land in Ratnapura
District with the participation of Sampath Bank.

e Forest restoration project being implemented in 562.91 hectares of land in
Anuradhapura, Kurunegala and Puttlam Districts with the participation of SARP
(Ministry of Agriculture).

2.1.1.4. Contribution of private sector for the enhancement of Mangrove forest cover

e Restoration of 50 hec. Mangrove plantation in Negombo of Gampaha District with
the participation of Sri Lankan Airline

e Restoration of 4.2 hec. Mangrove plantation in Pubudugama of Puttlam District
with the participation of Sri Lanka Telecom.

e Restoration of 8.9 hec. Mangrove plantation in Pubudugama of Puttlam District

with the participation of Hayles Company.

2.1.2. Preparation and updating of new forest management plans, and
coordination of activities

2.1.2.1 Preparation of New Forest Management Plans, Preparation of comprehensive
forest management plan for forest complexes, conduct workshops to increase the
awareness of preparing forest management plans, Conduct land and acquisition
monitoring and progress review meetings.

According to the Annual action plan for the year 2024, 50 new forest management plans were
to be prepared based on 23 districts, but 197 new forest management plans have been
completed. And also 02 workshops have been conducted to increase the awareness regarding
preparation of forest management plans (North West/West region, Southern & Sabaragamuwa
region) And in the year 2024 monitoring and progress review meetings regarding land
acquisition to the department of Forest Conservation have been conducted based on Sinharaja
Conservation Forest and Knuckles Conservation Forest within 2024.
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Table 2. 2: Preparation of New Forest Management Plans, Preparation of Macro Forest management
plans and Conducting workshops to prepare forest management plans

Major development

Physical progress
achieved in major

programs to be development %
St Programme completed by 31.12.2024 programs as on
31.12.2024
Preparation of new 50/New Eorest 197 New Forest
forest management Management Plans
2.1.2.1 Management Plans were
plans for natural repared for natural forests | Ve prepared for
forests Prep natural forests 100% +
Co_nductlng 05 workshops Conducted 02
to increase the awareness
. awareness
of preparing forest
workshops on
Conduct awareness management plans .
) preparation forest
workshops to prepare | (Northern region, North
2.1.2.2 . management plans
forest management Central/Eastern region,
: (North West/West 0
plan Central/Uva region, North . 40%
; region, Southern &
West/West region,
Sabaragamuwa
Southern & Sabaragamuwa s
. region)
region)
Acquisition
Conduct acquisition monitoring and
monitoring and progress progress review
Conduct acquisition review combined meetings | meetings have been
monitoring and (based on Knuckles conducted (based on 0
. . 60%
progress review Conservation Forest) Knuckles
combined meetings Conservation Forest)
(based on Sinharaja Acquisition
Conservation Forest & | Conduct acquisition monitoring and
2.1.2.3 Knuckles monitoring and progress progress review
Conservation Forest) review combined meetings | meetings have been
(based on Sinharaja conducted (based on 40%
V]

Conservation Forest)

Sinharaja
Conservation Forest)

2.1.3. Protection of existing forests by establishing a permanent forest

system.

2.1.3.1 Forest boundary demarcation and mapping

I. It is essential to demarcate forests and declare those forests with the participation of

all parties. Hence, these activities were initiated in all Districts of Northern, Eastern

and North Central provinces that suffered a lot due to war and 11 Districts including

Monaragala District in rest of the country.

II.  For this, guidelines were received from two Cabinet memoranda and one cabinet

paper. Approval of the Cabinet of Ministers was received for this Cabinet Paper.
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II1.

IV.

VL

VIL

VIIL.

IX.

XL

Accordingly, the lands that can be managed as forests were identified. In addition to
that lands can be managed further and have located within the already declared
Reserved forests as well as developed lands with settlements and without forests were
also identified.

Reserved forests in Northern and Eastern Provinces were declared about 100 years
ago. Due to various human activities carried out during that long period, it was
observed that there are settlements and agricultural lands within these Reserved
Forests.

Further, after the civil war lands were declared as Reserved forests by declaring
boundaries without surveying the land. As a result, lands used by general public too
were included to these Reserved forests.

By solving these issues, lands that were identified as lands that are important as
habitats of wild animals were mapped by identifying boundaries as per the said
Cabinet Memorandum and Cabinet Paper.

Under this, forests that have to be managed as forests but have not been declared yet
as Reserved forests were identified.

Inadditon, lands that are located within Reserved forests and cannot be managed
further as forests due to the presence of settlements and agricultural lands were
mapped.

Discussions were held with the participation of all parties regarding this at district
level and requests were made for various development proposals.

Lands mapped as such were districted to the Inter — Ministerial Committee which is
lead by the Secretary to the President with the recommendation of District Land use
planning committee.

Inter — Ministerial Committee was held for Vavuniya, Kilinochchi, Mullaitivu, Jaffna,
Mannar, Trincomalee, Batticaloa and Ampara Districts. Inter-Ministerial Committee
agreed for following suggestions.

a. Release lands that are located within Reserved Forests and have
settlements/ agricultural activities and do not exist as forests at present and
lands that do not interrupt the wildlife movement, to the Land
Commissioner General.

b. Shall not consider the requests that were made not to release lands which
were there as forests in 1985 as well as at present for the development

activities.
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c. Shall consider the requests that were made to release lands that were not
forested in 1985 and forested at present by submitting a proper
development proposal and taking actions as per the provisions of the
National Environment Act.

d. Consider the lands which were subjected to court cases after the court
cases are completed.

e. Protect lands that were identified to be managed as forests, according to
the Forest Conservation Acts.

XII.  Accordingly, the Amount of forests to be released and to gazette as Reserved and
village forests based on the decision of the Inter-Ministerial Committee are as
follows;

Table2.3: The extent of forests to be gazetted as Reserved forests and Village forests

The extent of The extent of
The extent of
forests to be forests to be
Serial forests to be
District gazetted as released from
Number gazetted as village
Reserved Reserved State
forests (hec.)
forests (hec.) (hec.)
1 Vavuniya 36,677.46 586.39 12,964.17
2 Kilinochchi 5,411.26 1,364.22 22,537.00
3 Mullaitivu 12,257.91 17,449.00
4 Jaftha 366.88 439.57
5 Mannar 11,667.17 1,218.45 2,896.00
6 Trincomalee 29,701.55 1,376.75 24,250.00
7 Batticaloa 16,144.60 311.44 11,138.00
8 Ampara 24,842.44 209.83 12,130.00
Total (hec.) 137,069.27 5,506.65 103,364.17

XII.  Accordingly, having discussed with relevant parties led by the District Secretary at
District level combined field surveying activities were initiated.

XIV.  Activities related to boundary identification were completed in Vavuniya District
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XV.

XVL

XVIL

XVIIL

XIX.

Table2.4: Forests to be gazetted as Reserved forests and village forests

Extent
Extent Extent handed over
Extent to be
Description identified gazetted to the printers
gazetted (hec.)
(hec.) (hec.) to be gazetted
(hec.)
Gazette as
Reserved 36,677.46 1,159.00 8,045.30 28,078.00
forests (hec.)
Gazette as
village forests 586.39 586.39
(hec.)
Released from
12,964.17 554.30 79.00 11,726.00
Reserved State

These activities were initiated in other Districts also. However, due to election
activities were suspended.

Another Cabinet Memorandum related to this was submitted on 24.06.2024. It was
agreed to extend this programme to Ratnapura, Puttlam and Hambantota Districts by
this memorandum.

Accordingly, initial activities were commenced in Ratnapura and Hambantota
Districts.

These activities were not completed in the rest of the Districts except Vavuniya.
According to the decision of the Inter-Ministerial Committee, these activities are to be
implemented in these Districts in year 2025.

Initial actions are being taken to hold District Land use planning committees in
Monaragala, Anuradhapura and Polonnaruwa Districts also in addition to these
Districts. Further, actions are being taken to initiate these activities in Puttlam,

Hambantota, Ratnapura and Badulla Districts in year 2025.
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2.1.3.2 Sample data collection for National Forest Inventory (NFI)

Data was collected from 777 samples under Data collection for National Forest Inventory in
year 2024. In year 2024 also, data was collected under the second cycle from the same places
from where data was collected in year 2029 under the first cycle.

2.1.4. Forest extension and awareness
2.1.4.1. Establishment of Agroforestry Plantations

107.4ha. of farmers’ woodlots were established in year 2024 and 177 farmers were
participated in this.

Table 2.5: Established farmers’ woodlots under Department Allocation

Division Area No. of plants No. of
Established produced farmer’s
farmer’s participated
woodlots (ha.)
Badulla 15 15000 30
Monaragala 59 37620 80
Kandy 6.6 4600 33
Vavuniya 7 7000 9
Ratnapura 20 20000 25
Total 107.6 84220 177

Figure 2.3: Established farmer s woodlots

2.1.4.2. Maintenance of established Agroforestry Plantations

411.25 ha. of farmers’ woodlots established in 2022 and 408.55 ha. of farmers’ woodlots established
in year 2023 were scientifically managed.

Table2.6: Maintenance of farmer’s woodlots Established in 2022/2023 under Department Allocation

Division Extent of farmer Extent of farmer
woodlots 2022 (ha.) | woodlots 2023 (ha.)
Badulla 52.00 36.75
Monaragala 50.00 28.00
Matale 55.40 46.27
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Kandy - 4.00
Polonnaruwa 10.00 60.00
Anuradhapura 132.35 130.60
Batticaloa 8.00 5.00
Ampara 35.00 -
Mullaitivu - 40.00
Vavuniya 10.00 26.00
Ratnapura 3.60 14.65
Kurunegala 39.90 -
Puttalam 15 17.28
Total 411.25 408.55

2.1.4.3. Maintenance of plant nurseries and seedlings

Under this, actions were taken to maintain 900,000 plants remained within plant nurseries
attached to Divisional Forest offices located island wide and to maintain 05 nurseries

Figure2.4: Maintenance of plant nurseries

2.1.4.4. Conduct Forest Extension Programmes

A total of 944 forest extension programmes related to environmental conservation,
conservation of catchment areas, island wide awareness programmes on biodiversity
conservation to school children and community, workshops, fire management programmes,
Shramadana, field trips, environmental camps and other special programmes were
implemented.

Table 2.7: Island wide Forest Extension Programmes

Programmes Amount
Awareness programmes 624
Workshops 129
Fire Management programmes 63
Shramadana campaigns 10
Exhibition 14
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Competitions 27
Field visits 16
Other special events 61
Total 944

Figure 2.5: Conduct Forest Extension

2.1.4.5. Conduct Home Garden Development Programmes

Conduct Home Garden Development Programmes by providing suitable plants and technical
support to 11,360 home gardens.

Table2.8: Development of Home garden under Departmental allocation

Division No of Home gardens
Badulla 200
Monaragala 200
Nuwara Eliya 200
Matale 200
Kandy 200
Polonnaruwa 280
Anuradhapura 280
Batticaloa 280
Ampara 280
Trincomalee 280
Kilinochchi 250
Mannar 250
Mullaitivu 250
Vavuniya 250
Matara 340
Ratnapura 6000
Kegalle 340
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Hambantota 340
Galle 340
Kurunegala 150
Kalutara 150
Puttalam 150
Gampaha 150
Total 11360

Figure 2.6: Home Garden Development

2.1.4.6. Production of Seedlings

A total of 405,500 nursery plants were produced within the nurseries of the Department of
Forest Conservation in year 2024 for the forest extension activities. Out of that, 82,336
nursery plants were sold and 149,625 plants were issued for various tree planting
programmes to state and other various institutions free of charge. Another set of nursery plant
were used for activities such as National Tree planting programmes and home garden
development programmes implemented by the Department of Forest Conservation.

Table 2.9: Production of seedling under Departmental allocation

Division Production of seedlings
9*6 8*12
Badulla 15,000 1,500
Monaragala 15,000 2,000
Nuwara Eliya 8,000 1,000
Matale 17,000 2,000
Kandy 12,000 1,500
Polonnaruwa 25,000 2,000
Anuradhapura 25,000 2,000
Batticaloa 15,000 1,000
Ampara 15,000 2,000
Trincomalee 15,000 1,500
Kilinochchi 21,000 2,500
Mannar 15,000 1,000
Mullaitivu 15,000 1,000
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Vavuniya 13,000 2,000
Matara 10,000 1,000
Ratnapura 40,000 2,000
Kegalle 15,000 2,000
Hambantota 17,000 2,000
Galle 8,000 1,000
Kurunegala 22,000 2,000
Puttalam 15,000 2,000
Gampaha 15,000 2,500
Total 368,000 37,500

T ——

(3

Figure 2.7: Production of Seedlings
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2.1.4.7. Conduct tree planting programmes at schools, Government and Private sector

institutions

A total of 628 tree planting programmes were implemented on road sides, around watersheds
and river banks, schools and state institutions, religious places as well as in other places with

the participation of school children and community.

Table2.10: Island wide tree planting programmes

Activity

Amount

Roadside planting

50

Tree planting in catchment areas & river banks

49

Tree planting in schools

187

Tree planting in other government office premises

155

Tree planting in religious places

91

Tree planting in Urban areas

8

Tree planting in other places

88

Total

628
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Figure 2.8: Conduct tree planting programmes at schools, Government and Private sector
2.1.4.8. Roadside Tree Planting Programmes

Tree planting was carried out in 20km along the road side in Monaragala, Trincomalee,
Mannar, Vavuniya, Matara, Ratnapura, Kurunegala, Hambantota and Gampaha Divisions.

Table2.11: Roadside Tree Planting Programmes

Division Total Target (km)

Monaragala

Trincomalee 1
Mannar 0.5
Vavuniya 0.5
Matara 1
Ratnapura 10
Hambantota 2
Kurunegala 3.5
Gampaha 0.5
Total 20

Figure2.9: Conduct roadside tree planting programmes
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2.1.4.9. Establishment of Urban Forest patches

Actions were taken to establish 04 urban forest patches in Matale, Ampara and Ratnapura
Divisions.

Table2.12: Establishment of Urban Forest patches

Division Number
Matale 1
Ampara 1
Ratnapura 2
Total 4

10726/2024.09°37

Figure 2.10: Established Urban Forest patches
2.1.4.10. Tree Planting Programmes Outside the Forests

Under this, 465 tree planting programmes were conducted island wide parallel to the main 23
programmes.

Table2.13: Tree Planting Programmes outside the Forests

Division No. of Programmes
Badulla 05
Monaragala 01
Nuwara Eliya 01
Matale 18
Kandy 07
Polonnaruwa 24
Anuradhapura 12
Batticaloa 01
Ampara 38
Trincomalee 01
Kilinochchi 01
Mannar 56
Mullaitivu 02
Vavuniya 16
Matara 36
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Ratnapura 39
Kegalle 50
Hambantota 45
Galle 15
Kurunegala 52
Kalutara 16
Puttalam 25
Gampaha 04
Total 465

Figure 2.11: Tree Planting Programmes outside the Forests

2.1.5. Establishment of Industrial Plantation (RCT)

2.1.5.1. Establishment of Commercial forest plantations (RCT)

179.44 ha of mature forest plantations have been handed over to the State Timber
Corporation for felling (In Nuwara Eliya, Badulla, Anuradhapura, Polonnaruwa, Kurunegala,
Mullaitivu, Kalutara, Rathnapura, and Kegalle district) Out of them 177.24 ha of forest
plantations were felled by the state Timber Corporation in year 2024 and have handed those
lands back to the Department of Forest Conservation. Restoration activities have been

Completed in those lands.
2.1.5.2. Establishment and maintenance of plant nurseries

Seedlings required for reforestation activities in 179.44 ha have been produced and
maintained with in plant nurseries for a period of 10 months. There are Teak, Eucalyptus,

Khaya, Halmilla and local Species within those plant nurseries.
2.1.5.3. Extraction of Oleo resin from pinus plantations

Six private sector organizations Pioneer lanka Pinus (pvt) Limited, Mr. Saliya Bandara, Mr.
Chanaka Samaraweera, J.C.T. Chemicals (Pvt) Limited, Ceylon Resin (pvt) Limited Chilaw

mobile, have extended their agreements related to their commercial resin tapping activities
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and extraction of Oleo resin was carried out throughout the year 2024. 302.3 Ha of pinus

lands were leased to private sector for resin extraction and a total Of Rs.6.16 Million was

earned during year 2024 by leasing these lands.

Table 2.14: Extraction of Oleo resin from Pinus plantations

Name of the Organization The Extent of land Revenue from
leased (ha) leasing land (Rs)
1 Pioneer Lanka Pine (Pvt) Limited 19 187.112.00
2 | Mr. Saliya Bandara, 14.6 1 927,2()()_00
3 | Mr. Chanaka Samaraweera 60 ’6602000.00
4 | J.C.T. Chemicals (Pvt) Limited 73 341.275.00
5 | Ceylon Resin (pvt) Limited 492 1 024,063. 50
6 | Chilaw mobile 86.5 2:024:93 1.70
Total 302.3 6,164,582.20

2.1.5.4. Stumpage to be paid to the General Treasury during year 2024

A sum of Rs.572.9 million has to be paid by the state Timber Corporation as stumpage for

year 2024.This includes value of timber obtained from complete felling (Rs.548 million), the

value of timber obtained from mature forest plantation management (Rs.15.9 million) and the

value of confiscated timber given to the state timber corporation (Rs.8.9 million)

2.1.5.5. Private Sector Reforestation Programme 2024

Private sector reforestation programme has been designed with the objective of using

resources that belong to private sector in forest plantation development. Two phases of this

programme have been launched in year 2000 and 2002 Based on the agreements made in

2019 with the private sector, reforestation programme has been implemented in 327.12

Table 2.15: Private Sector Reforestation Programme 2024

Phase
Range Agreement Species Extent(ha)
No. I I
District
Galgamuwa 1108 Teak N 11.142
Galgamuwa 1091 Teak \ 6.244
Anuradhapura 2002/01 Teak N 40
Anuradhapura Anuradhapura 2002/09 Teak \ 83
Anuradhapura 2002/12 Teak \ 4
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Anuradhapura 017 Teak v 20.234
Polonnaruwa | Habarana 2002/26 Mix sp. ~ 47
Naula 1180 Teak N 9.5
Naula 1228 Teak \
Matale Naula 2002/15 Teak \
Naula 2002/20 Teak/ Khaya \
Naula 2002/18 Teak v
Naula 2002/16 Teak v
Total 05 08 327.12

2.1.6. Eco- tourism activities

In the year 2024, an amount of Rs. 85.950 million was allocated for eco-tourism activities,

and the following eco-tourism initiatives were carried out using these funds.

Maintenance activities were undertaken to improve tourism facilities at 16 eco-tourism

destinations, 4 tourist bungalows, and 9 ticket counters.

Tourist Destinations (16 locations)

e Ao e

Ne)

10.
11.
12.
13.
14.
15.
16.

Sinharaja Conservation Center (Kudawa and Pitadeniya)
Kanneliya

Udawatta Kele

Knuckles Conservation Centers (Kandy and Matale)
Badagamuwa

Kurulu Kele (Bird Sanctuary)

Makandawa

Bambaragala

Ellagala

Ohiya

Mandaram Nuwara

Kande Ela

Hurulu Environmental Park

Gal Oya Environmental Park

Gal Wila Environmental Park

Andahelena Ella (Waterfall)

Tourist Bungalows (4 locations)

Facilities were improved, and maintenance activities were carried out at the following tourist
bungalows:

1. Kosgulana Forest Lodge
2. Hirikatu Oya Camping Site
3. Dothalugala Camping Site
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4.

Manigala Forest Lodge

Ticket counters (9 locations)

Maintenance activities were carried out at the following ticket counters:

Thangappuwa Ticket Counter
Dawatagala Ticket Counter
Rathna Ella Ticket Counter
Riverston Ticket Counter

Sera Ella Ticket Counter
Mandaram Nuwara Ticket Counter
Hurulu Ticket Counter

Pollebedda Ticket Counter

Akuloboda Ticket Counter

Figure 2.13: Development of Pitadeniya access road to the Sinharaja Conservation
Center.
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Figure 2.14: Development of the office at the Sinharaja Conservation Center.

Renovating the blocked canal system, arranging for rainwater drainage to ensure safety along
the route, and maintain the trails at the Kanneliya Conservation Centre

* i _ AN i > 3 1_ Pl ﬁ . £ S, e
Figure 2.15: Renovate the trails at the Kanneliya Conservation Centre

Constructed a Cycling path within the Udawatta Kele forest park for tourists to cycle and
opened it to the public.

Figure2.16: Constructed a cycling path within the Udawatta Kele forest park

Development of mud-prone areas with vehicle submersion risks (20 km) in Hurulu Eco Park,
Polonnaruwa

30



Figure 2.17: Development of mud-prone areas in Hurulu Eco Park

Removal of invasive plants over 18 km (10 meters on one side, extending up to 20 meters) in
Hurulu Eco Park

Figure 2.18: Removal of invasive plants in Hurulu Eco Park
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Renovation of Balumgala in Hurulu Eco Park

Figure 2.19: Renovation of Balumgala
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Renovation of Thala Kanda Tank, Gal Oya Eco Park

Figure 2.20: Renovation of Thala Kanda Tank

Establishment of a campsite in the Galvila Eco park in the Puttlam District. This campsite has
been set up to accommodate 08 tourists at a time. It has been opened to tourists since the first
quarter of this year.

@0 REOMINOTE 9 PRO : ;
DA o 20331075 12:32

Figure 2.21: Establishment of campsite in Galwila Eco Park
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2.1.7. Research, education and training division

Training programs were conducted by providing allocation and advance for essential training
programs according to the Action Plan (2024). Accordingly, following training programs
were conducted under Capacity Building. Under Official Languages Tamil training courses,
one 150 hours Course and two 100 hours courses were conducted for 343 officers. 36 Forest
Field Assistants recruited in year 2023 as the second batch, were trained under the training
program for Forest Field Assistants. In addition, 224 officers were participated in 05 training
programs related to preparation of Management Plans for plant Species. Further, 17 newly
recruited Assistant Conservators of Forests were trained in Year 2024. In addition, 75 officers
were trained under another 05 essential training programs.

In addition to these local trainings 09 officers were directed for 04 foreign training programs

and 21 officers for 08 foreign Conferences.

Under the main activities of this Division, actions have been taken to publish 42" issue of the
Scientific Journal, Sri Lanka Forester. Translation of 92 documents/reports required for day to
day activities of the Department of Forest Conservation was completed. Further, 03
Committee meetings were held in relation to National Forestry Research Committee and 52

research proposals were reviewed and granted approval for 51 research.

i. Forestry Research Center.

New Research Trials, establishment of nursery research, maintenance of already established
research, Micro propagation (Tissue culture) were continued and seed source development

activities were completed.

In addition to this, field research activities and data collection activities were carried out as
required. Two research papers were published based on the field research and observations

received from them.

Various maintenance activities were carried out in 52.6. ha of land. (For certain research trials

there were more than one field operation and they were maintained several times).

However, some of the planned activities were unable to carry out due to failures in certain
research trials (damages due to droughts, Fire and wild animals) and due to financial crisis

(Expenditure was limited by the budget due to rise of cost of goods and services).

1. Maintenance of Research
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e Research Center -Kurunegala
Maintenance activities of 12 research (52.6 ha) were carried out during year 2024. In addition
to the proposed maintenance work, application of fertilizers (10 ha) and vacancy planting (4.2

ha) too were carried out associated to certain research.

I Tissue culture research.

o Teak- Tectona grandis

o Wallapatta-Gyrinops walla

e Rose, wood- Dalbergia latifolia

e Sandal wood-Santalum album.

e Yaki Naran- Atalanta ceylanica

o  Weniwel-Coscinum fenestratum

e  Mihiriya- Polyspora dassanayakei

e Vanila- Vanila mooni

Actions are being taken to study on preparation of growth media, tissue culture, sub culture,

propagation and hardening of plants related to above plant species.

II. Vegetative propagation activities.

e QGrafting of 272 teak twigs obtained from selected prominent teak plants, to Teak

seedlings for the establishment of clonal seed orchards.

e (Qrafting of 45 Red Sandalwood twigs to 40 Gammalu seedlings and Walgammalu

seedlings.

e Test growth of Vanila plants obtained from Vegetative propagation in different growth
media. (Vanilla planifolia and Vanilla mooni).
e (Carry out research within nurseries in Kumbalpola and Nuwaraeliya-Rambuda to test

vegetative propagation of Mihiriya plant (Polyspora dassanayakei).
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Test the suitability of 08 timber species as fuel wood (% wetness, density and Wood
ash).

= Khaya - Khaya senegalensis

= Madatiya - Adenanthera pavonina
= Kahata - Carey arborea

* Rosewood - Dalbergia sissoo

= Karanda -Pongamia pinnata

= Acacia -Acacia auriculiformis
= Kaha Kona -Senna spectabilis

= Indian Rosewood -Dalbergia latifolia

2. New research trials and research associated with plant nurseries

1. Field Research.

II.

I1I.

IV.

Analyze methodologies used to restore highly degraded hill tops. Under this,
research plots of Assisted Natural Regeneration were established in places that
have different environmental conditions and data collection activities were carried
out regarding growth rate of seedlings.

Timber resource management studies.

Under this, data was collected on the timber volume at the final stage of Teak
felling (7Tectona grandis). Data collected as such will be used for a comparative
study to be carried out on the Volume tables in the future.

Study on the relative growth of local plant species.

Under this, a research was conducted using 0.5 ha each in Vavuniya Pampemadu
that has Dry zonal climate and Kurunegala Irudeniyaya that has Dry intermediate
climate. The main objective of research was to conduct a comparative study to
find out the most suitable local species for each of these climatic zones.
Conservation of rare plant species by ex-situ conservation.

The objective of this research was to study about the ecological and economic
benefits of the rare plant species such as Dorana, Kothala himbutu, Nedun and
Kalu mediriya.

Research on bioenergy.

The objective of this research was to find out the feasibility of using oil extracted
from the seeds of Tel Kekuna (4leurites moluccanus (L) wild) (Euphorbiaceae) as
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an energy source. In this case, collections of seeds from intermediate and wet
zone, production of seedlings were practiced and seeds were handed over to the

Industrial Technology Institute (ITT) for chemical analysis.
New Research Access

A Pathology lab and a soil lab were established. Under the National Forest Inventory (NFI)
project, soil and garbage Samples collected from various places of the country were analyzed.
In this case, 1797 soil samples and 12 garbage samples were analyzed. A study was
conducted regarding the fungal diseases spread on Eucalyptus leaves and young seedlings

within Pathology lab.

3. Maintenance of seed sources.
It was observed that the seed orchard of 13 ha, located in Horakele was in a very poor
situation when consider the seed production. Hence, it was planned to fell these trees as a
research study and to obtain seeds by maintaining twigs that arise from those roots. Under
this, 111 trees were marked (0.2 ha.) and this plot of land was used to study the control
burning. In addition, a study was conducted to find out the feasibility of maintaining forest
plantations that have more space among plants by control burning. Further, Barigoda seed

Orchard (16.0 ha) too was maintained.

3.1 Studies on seed germination.

Dorana- Dipterocarpus glandulosus
Beraliya-Doona cordifolia

Aralu- Terminalia chebula

Kadju- Anacardium occidentale
Kothala Himbutu- Salacia reticulata.
Yakinaran- Atalantia ceylanica
Kolon- Adina cordifolia

Nelli- Phyllanthus emblica.

Madan- Syzygium cumini

Neem- Azadirachta indica
Karanda- Pongamia pinnata
Rosewood-Dalbergia latifolia
Milla-Bauhinia racemosa

Kasa- Casuarina spp.
Panakka-Pleurostylia opposita
Wood apple- Limonla acidissima
Helamba- Mitragyna parvifolia
Kekuna- Aleurites moluccana

4. Seed collection.
Seed collection has not been carried out due to an insect infection.
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5. Preparation of research reports
1. Article of growth dynamic of Gyrinops walla grow in moist monsoon forests in Sri Lanka:

Case study in Barigoda Natural Forest

2. Draft report on coppice management of teak as alternative to seedling planting in forest

plantations.

2.1.7.1. Maintenance of Research Centers

Two research centers at Kumbalpola and Badulla were maintained, sanitary facilities and
Security Service were improved. Further, purchasing of equipment and necessary repairing
and maintenance activities were carried out depending on the requirement. In addition,
several training programs and awareness programs were conducted for University students

and school children.

2.1.7.2. Sri Lanka Forestry Institute.

All lectures and practical training program of NVQ 5 (2024) diploma course of Sri Lanka
Forestry Institute were completed. 1*t and 2™¢ Semester exams were also completed. The Viva
examination has not been conducted as the results of the written exam has not been released.
(As the preparation of Question papers of the examination that has been completed, planned
revision activity was unable to conduct). Accordingly, Fifty Beat Forest Officers/Forest
Extension officers / Cubic officers of the Diploma Course (2024) have completed relevant

theoretical and practical sessions of the 1° and 2" semesters successfully.
Other programs conducted in the Sri Lanka Forestry Institute: -

e CIGAS training program- Number of officers participated 200

e Training program for Forest Field Assistants- Number of officers participated -135

e Training program for Forest Field Assistants held at Patapilikanda Field Training
center- Number of officers participated — 30

e Training program for the junior staff of the Uva central Region -Number of officers

participated - 15

2.1.8. Resource Management

In 2024, 31 offices, quarters, research centers, circuit bungalows and nursery buildings have
been upgraded for field officers. Vehicles, machinery and office equipment of the Department
of Forest Conservation were maintained based on the requirement. Further, furniture,
equipments and machinery required for the Department have been purchased as per the
requirement.
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2.1.9. Income from Tourism Industry - 2024

Table 2. 16: Tourists Arrived

Visitor arrived
Serial National Parks/Forests/ Destinations
No. Local Foreign Total
1 Makandawa 2,085 896 2,981
2 Kurulu Kale (Kegalle) 1,705 - 1,705
3 Nuwaragala (Ampara) 1,315 - 1,315
4 Ekgal Oya (Ampara) 480 - 480
5 Kottawa (Galle) 982 233 1,215
6 Kanneliya (Galle) 40,762 2,781 43,543
7 Andahelena Ella  (Galle) 3,952 1,637 5,589
8 Hurulu Eco Park 68,561 176,266 244, 827
9 Gal Oya Eco Park 171 404 575
10 Sinharaja (Matara) 31,652 13,563 45215
11 Sinharaja (Ratnapura) 17,213 7,653 24,866
12 Knuckles (Kandy) 9,766 3,133 12,899
13 Knuckles (Matale) 232,115 3,257 235,372
14 Udawatta Kale (Kandy) 20,577 9,036 29,613
15 Rathna Ella (Kandy) 3,647 961 4,608
16 Yahangala (Kandy) - - -
17 Geradi Ella (Kandy) - - -
18 Piduruthalagala (Nuwara Eliya) 11718 159 11877
19 Mandaramnuwara Kolapathana Ella 23,168 8 23,176
20 Badagamuwa Eco Centre 5,791 16 5,807
21 Galwila Eco Park 135 33 168
22 Dolukanda Reserved Forest 190 7 197
23 Badulla (Ellagala) 11,441 19,876 31,317
24 Kande Ela 1,856 2 1,858
Total 489,282 239,921 729,203
2.1.9.2. Total Income from Tourism
Table 2.17: Total Income from Tourism
Revenue Details Revenue) Rs.(
Local 62,506,738.17
Income from Forest Entry Fees Foreign 333,561,129.15

Income from Bungalow Booking

15,301,063.93

Other Income

Income from Safari Jeep Rides

43,155,148.33

Income from Photography Fees

1,107,235.00

Income from Forest Viewing

507,465.00

Total Income

456,138,799.58
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2.2. Special/ Extra Programs Implemented During Year 2024

Identification of forest boundaries, mapping and boundary demarcation activities were
implemented jointly with the participation of all relevant parties of the districts that
belong to Northern, North — Central and Eastern provinces in order to minimize the
conflicts that may be occurred with the general public due to encroachment of forest
lands.

By using Rs. 131,793,198.26 given by the Tourism Development Board and the
Ministry of Public Administration, Home Affairs, Provincial Councils and Local
Government of circuit bungalows controlled under the Department of Forest
Conservation ( Deanston circuit bungalow, Ellagala Circuit bungalow, Ohiya circuit
bungalow, Udawatta Kele circuit bungalow, Galwila circuit bungalow, Matale
Riverston circuit bungalow, Jaffna circuit bungalow and Pitadeniya wana niwahana)
were renovated in order to improve the service provided to the visitors.

It was able to earn higher income from eco — tourism in year 2024 than in year 2023.
It was a 117% increase than year 2023. A total income of Rs. 207,959,792.77 was
received by the Eco — tourism Division in 2023 (including the income from circuit
bungalows that belong to the Division) and this amounted to Rs. 452,260,167.01 in
year 2024.

Maintenance of 10 ha. Casuarina forest plantation in Kilinochchi Division.
Maintenance of 32 ha. of Ranawiru Rukropana forest plantations in Puttlam District.
In addition to that, due to the delay of complete felling conducted by the State Timber
Corporation complete felling target was reduced and following forest plantation
management activities were practiced using the balance allocation with the objective

of enhancing the harvest.

Table 2.18: Silviculture Management

Division Activity Extent (ha.)
Badulla Pre-commercial thinning 40.10
Monaragala
Nuwaraeliya Commercial thinning 142.38
Monaragala Cleaning forest plantations 502
Kurunegala
Kurunegala
Anuradhapura
Polonnaruwa Marking trees to be subjected to 273.70
Ratnapura complete thinning in year 2025 ’
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Nuwaraeliya

Matale

Badulla

Kurunegala

Puttlam

Mullaitivu

Trincomalee

Badulla

Kandy

Matale Maintenance  of  additional 797.57

Monaragala forest plantations

Kegalle

Matara

Hambantota

Nuwaraeliya

Anuradhapura

e Maintenance of 40ha. of Kebiliththa forest in Monaragala District.

2.3The challenges faced by the Department of Forest Conservation in 2024

2.3.1 Difficulties associated with forest protection and revealing forest offences.

2.3.2

233

A total of 06 Drones have been purchased during year 2024 for this and actions were
taken to reveal forest offences using them. Actions were taken to initiate future

actions regarding this.

Lack of officers to fulfil the requirements.

Have to face difficulties during planning and implementation of protection and
management activities due to lack of field officers. As a result, efficiency is at a
minimum level.

Difficulties associated with the preparation of forest management plans.

Due to insufficient financial allocation that is allocated annually, it is difficult to
prepare management plans within the field. During preparation of forest management
plans, it is necessary to pay special attention on the effects caused to the forests by the
neighboring community. Methodologies such as participatory rural review can
improve the quality of this. A large sum of money is required to carryout this data
collection process properly. However, due to limited allocation received, priority has
to be given to ecotourism, forest management plans have to be prepared using existing

data.
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2.3.4 Insufficient contribution of Government towards the enhancement of forest
cover.

Obtain contribution of Private sector and foreign countries for the task of
enhancement of forest cover of Sri Lanka.

2.4 Future outlook of the Department of Forest Conservation
2.4.1. Enhancement of Government revenue through the improvement and development of

already identified ecotourism destinations.

2.4.2. Opening of new ecotourism destinations by managing limited allocation received for

ecotourism activities.

2.4.3. Preparation of 50 new forest management plans for natural forests through the

management of forest protection zones and 100 already prepared plans.
2.4.4. Plans have been prepared to conserve 05 plant species that are threatened to be extinct.

2.4.5. Provide facilities to reveal forest offences using Drone technology covering the entire

country.
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Chapter03
Overall financial performance for the year ended on 31*
December 2024

3.1 Statement of Financial Performance (Excerpted from the 2024 Forest

Department Financial Statement)
Table 3.1: Statement of Financial Performs

ACA-F
Statement of Financial Performance
for the period ended 31st December 2024
Alocaion 2024 ote cn
2024 2023
Rs. Rs. Rs.
1,730.000,000 Revenue Receipts 1,085,716,097 1,861,087,997
- Income Tax 1 -
130,000,000 Taxes on Domestic Goods & Services 2 112,137,869 121,693,246 | ACA-1
- Taxes on International Trade " 3 - -
1,600,000,000 Non Tax Revenue & Others 4 973,578,228 1,739,394,752
1,730,000,000 Total Revenue Receipts (A) 1,085,716,097 1,861,087,998
70,000,000 Non Revenue Receipts 3,638,012,306 2,575316,622
- Treasury Imprests 2,676,806,700 1,550,930,000 ACA-3
- Deposits 878,142,666 942,775,949 ACA-4
70,000,000  Advance Accounts 83,062,940 81,610,673 ACA-5
Other Main Ledger Receipts Y &
70,000,000 Total Non Revenue Receipts (B) T 3.638,012,306 2575316622
N Total Revenue Receipts & Non Revenue
& Receipts C = (A)+(B) 4,723,728,404 4,436.404,620
Remittance to the Treasury (D) 827,006,380 17,170,888
Net Revenue Receipts & Non Revenue Receipts
E = (C)-(D) . 3,896,722,023 4419233732
Less: Expenditure
1,962,000,000 Recurrent Expenditure 1,767,611,822
1,672,000,000 Wages, Salaries & Other Employment Benefits 5 1,771,452,184 |_4~I7-,39b.l 5
277,000,000 Other Goods & Services 6 284,660,318 262,233,459 | ACA-2(ii)
13,000,000 Subsidies, Grants and Transfers 7 7,612,408 7,982,208
Interest Payments 8 H -
- Other Recurrent Expenditure 9 1,164,285 -
1,962,000,000 Total Recurrent Expenditure (F) 2,064,889,196 1,767,611,822
703,000,000 Capital Expenditure
36,000,000  Rehabilitation & Improvement of Capital Assets 10 60,571,356 31,792,853
649,000,000  Acquisition of Capital Assets 11 643,416,713 841,458,772
Capital Transfers 12 - - ACA-2i)
- Acquisition of Financial Assets 13 - -
10,000,000  Capacity Building 14 9,684,662 9977355
N 8,000,000  Other Capital Expenditure 15 2,879,233 6.895.633
703,000,000 Total Capital Expenditure (G) 716,551,964 890,124,613
Deposit Payments 849 975,478 1.064,108,073 ACA-4
Advance Payments 183370722 78,058,755 ACA-5
Other Main Ledger Payments £Re -, =
Total Main Ledger Expenditure (H) 933,346,200 1,142,166,828
5
Total Expenditure 1 = (F+G+H) 3,799,903,263
Balance as at 31st December J = (E-I) 181,934,664 619,330,468
Balance as per the Imprest Adjustment b
Statement 152,557,368 620,528,257 ACA-7
Imprest Balance as at 31st December 129,377,296 (1,197,789) ACA-3
181,934,664 619,330,468
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3.2 Statement of Financial Position
Table 3.2: Statement of Financial Position

ACA-P
Statement of Financial Position
As at 31st December 2024
Actual
Note 2024 2023
Rs Rs

Non Financial Assets
Property, Plant & Equipment ACA-6 4,714,970,273
Financial Assets e
Advance Accounts ACA-5/5(a) : 2}.},279&19 210,989,437
Cash & Cash Equivalents ACA3 T 120,377,29 (1,197,789)
Total Assets ~10,543,837,516 4,924,761,921
Net Assets / Equity i e -
Net Worth to Treasury 2 ] (527,570,140) (499,692,734)
Property, Plant & Equipment Reserve 10,303,181,000 4,714,970,273
Rent and Work Advance Reserve ACA-5(b) ; % *
Current Liabilities : "", :
Deposits Accounts ACA-4 ; 758;§4§,359 710,682,171
Unsettled Imprest Balance ACA-3 { 29,377,296 (1,197,789)
Total Liabilities f ,7‘,10,54_3,837,;516. 4924761921

s,

Detail Accounting Statements in ACA format Nos. 1 to 7 presented in pages from 5 to 29 and Annexures to
accounts presented in pages from 30 to 40 form an integral part of these Financial Statements. The Financial
Statements have been prepared in accordance with the Government Financial Regulations 150 & 151 and State
Accounts Guideline No. 06/2024, dated 16.12.2024 and hereby certify that figures in these Finacial Statements,
Notes to accounts and other relevant accounts were reconciled with the Treasury Books of Accounts and found in
agreement.

We hereby certify that an effective internal control system for the financial control exists in the Reporting Entity and
carried out periodic reviews to monitor the effectiveness of internal control system for the financial control and
accordingly make alterations gs required for such systems to be effectively carried out.

fbshale Elnsrt

Accounting Officer
Name : Name :
Designation :

£ A, P, RSIEMANCHE
o ‘ corvarRAE i@ ol BoBsG L
%/C ;#Oq\ ! ¥ ” :t of Forest Conservation

paya” Rajamalwatta Road
Battaramulla

0D uiin oW, 2
I ESO.



3.3 Statement of Cash Flows
Table 3.3: Statement of Cash Flows

ACA-C
Statement of Cash Flows
for the Period ended 31st December 2024
Actual

202 202

Rs. Rs.
Cash Flows from Operating Activities
Total Tax Receipts - -
Fees, Fines, Penalties and Licenses 948,913,352 984,023,231
Profit -
Non Revenue Receipts ' - -
Revenue Collected on behalf of Other Revenue Heads 121,563,959 306,429,317
Imprest Received 2,676,806,700 1,550,930.006
Recoveries from Advance L g6,324,13’] 84,490,558
Deposit Received 876916902 942,775,949

Total Cash generated from Operations (A) {4!710é25.!045‘ 3,868,649,055
Less - Cash disbursed for: ik :

Personal Emoluments & Operating Payments } 2,'0%2,280,053 1,754,760,539
Subsidies & Transfer Payments 7,61é,‘408 7.982,208
Expenditure incurred on behalf of Other Heads ¥ 145,538,157 57,565,480
Imprest Settlement to Treasury 1825;@8,591 17,170,888
Advance Payments 2 83,3:90,507 78,135,041
Deposit Payments 849,975,478 1,064,108,073
Total Cash disbursed for Operations (B) 3 3!9'64!5951784 2,979,722,229
.

NET CASH FLOW FROM OPERATING ACTIVITIES(C )=(A)-(B) { 74539293;60 888,926,826
Cash Flows from Investing Activities ;};

Interest : "i,_‘ N T -
Dividends i T -
Divestiture Proceeds & Sale of Physical Assets ,;: e -
Recoveries from On Lending & 1§ 4ot < -

" Total Cash generated from Investing Activities (D)

Less - Cash disbursed for:
Purchase or Construction of Physical Assets & Acquisition of Other
Investment

716,551,964 890,124,613
Total Cash disbursed for Investing Activities (E) 716,551,964 890,124,613

NET CASH FLOW FROM INVESTING ACTIVITIES( F)=(D)-(E) (890,124,613)

NET CASH FLOWS FROM OPERATING & INVESTMENT

ACTIVITIES (G)=( C) + (F) (1,197,787)

Cash Flows from Fianacing Activities
Local Borrowings

Foreign Borrowings
Grants Received

Total Cash generated from Financing Activities (H)

Less - Cash disbursed for:

Repayment of Local Borrowings ;
Repayment of Foreign Borrowings BV W AR N &
Total Cash disbursed for Financing Activities (I)

NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(I)

Net Movement in Cash (K) = (G) + (J) . 1129,377,296 (1,197,787)
Opening Cash Balance as at 01" January ) it 8 & -
Closing Cash Balance as at 31* December : F s




3.4 Notes to the Financial Statements

1.Reporting Period
The reporting period for these Financial Statements is from 01st January to 31st December
2024.

2.Basis of Preparation

The Financial Statements have been prepared on the basis of historical cost modified by the
revaluation of certain assets and accounted on a modified cash basis, unless otherwise
specified. The figures of the financial Statements are presented in Sri Lankan rupees rounded
to the nearest rupee.

3.Recognition of Revenue
Exchange and non-exchange revenues are recognized on the cash receipts during the
accounting period irrespective of taxable period.

4.Recognition and Measurement of Property, Plant and Equipment (PP&E)

An item of Property, Plant and Equipment is recognized when it is probable that future
economic benefit associated with the assets will flow to the entity and the cost of the assets
can be reliably measured. PP&E are measured at a cost and revaluation model is applied
when cost model is not applicable.

5.Property, Plant and Equipment Reserve
This revaluation reserve account is the corresponding account of PP&E.

6.Cash and Cash Equivalents

Cash & cash equivalents include local currency notes and coins on hand as at 31st December
2024,
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3.5 Performance of the Revenue Collection

Table 3-4: Detail of Revenue Collection

Rs.,000
Revenue Estimate Collected Revenue
Revenue Description of
Code Original Final (Rs.) Revenue
: Estimate
1003: 07 :03 | Private Timber |56 560 | 100,000 121,693 122
Transport
Rent on Crown
2002: 01: 02 1,600,000 | 1,600,000 1,739,394 109
Forests
3.6 Performance of the Utilization of Allocation
Table 3-5: Utilization of Allocation
Rs.,000
Allocation Actual Utilization as a
Type of Allocation . % of Final
Original Final Expenditure Allocation
Recurrent 130,000 130,000 112,137 86
Capital 1,600,000 1,600,000 973,578 61
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3.7 In Terms of F.R.208 Grant of Allocations for expenditure to this

department as an agent of the other Ministries/Department

Table 3-6: According to F.R.208 Grant Allocation to this department

Allocation Allocation Utilization
Head | Received from Purpose of the Actual as a % of
No. Which Ministry Allocation . . . Expenditure Final
Original Final .
/Department Allocation
020 | Election Providing for 322.16 322.16 322.16 100
Commission reimbursement of
election staff
payments
130 | Ministry of Public | Providing for the | 166,929.19 | 166,929.19 64,282.88 38.50
Administration, renovation of
Home Affairs, circuit bungalows
Provincial & holiday resorts
Councils & Local | ©Wned by
Government govgmment
1nstitutions.
160 | Ministry of Providing for 6,820 6,820 5,912.67 86.69
Environment AFOLU Project
(Project on
Enhanced
Transparency
Framework for
Agriculture,
Forestry & Other
Land Use Sectors)
161 | Ministry of Providing land for 29,000 29,000 - -
Environment, resolving issues
Wildlife, Forest | through
Resources, Water | Sustainable forest
Supply, Plantation | Management
& Community (Northern and
Eastern
Infrastructure !
Provinces)
166 | Ministry of Water | Providing for 4,000 4,000 - -
Supply & Estate | watershed
Infrastructure conservation
Development program
(Udawatta Kele
Reserve Forest)
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253 | Department Of To settle the loan 6,292.12 6,292.12 6,292.12 100
Pensions balance of the
retired officers
from the
retirement
gratuity
282 | Irrigation Providing for the 86,527.2 | 68,727.2 68,718.90 99.98
Department Lower Malwathu
Oya Multipurpose
Development
Project
3.8: Performance of the Reporting of Non-Financial Assets
Table 3.7: Details of the Non-Financial Assets
Rs, 000
Balance as Balance as
Assets per Board of | per Financial | Yettobe | Reporting
Code Code Description Survey Position Accounted | Progress
Reportasat | Report as at asa %
31.12.2024 31.12.2024
9151 | Building and 613,796.94 613,796.94 - -
Structures
9152 | Machinery and 577,397.50 577,397.50 - -
Equipment
9153 | Land 9,104,026.51 | 9,104,026.51 - -
9154 | Intangible Assets 7,875.48 7,875.48 - -
9155 | Biological Assets - - - -
9160 | Work in Progress 84.54 84.54 - -
9180 | Lease Assets - - - -
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Chapter 04
Performance Indicators

4.1 Performance Indicators (the performance indicators of the Department
of Forest Conservation based on the action plan are as follows)

Table 4.1: Performance Indicators of the Institute

Actual output as a percentage (%) of

Sé)ecific the expected output
Indicators
100%- 75%-89% | 50%-74%

1 Maintenance of 31 buildings and 100% ) ]
structures.

5 Maintenance of vehicles. 99% ] )
(Vote no.014)

3 Obtaining fuel 99% ] ]
(Vote no. 009)

4 Vehicle repair 100% ) )
(Vote no. 203 )

5 Purchasing equipment and machinery 100% - -

6 Maintenance office and electric 99% ] )
equipments

7 Software Development 100% - -

3 Maintenance of ANR forests of 3654.4 100% ) )
ha to increase forest cover

9 Maintenance of trees planted in 4ha in 100% ] ]
religious places.
Restoration and Maintenance of 326.6 100%

10 - -
ha of Mangrove Forest

11 Maintenance of 47 ha of Ranawiru 100% ] ]
Rukropanaya
Maintenance of 623 ha of shrub lands 90%

12 . - -
that converted in to forests.
Maintenance of 130 ha of abandoned 90%

13 | home gardens that converted in to - -
forest.

14 Removal of Invasive plants of 180 ha 100% ) ]
and Maintenance.
Conservation and maintenance of local

15 plants planted i_n 156.6 h_a. under tank 100% ] ]
bund conservation associated to tank
bunds.
Established  fire  control  units. 97%

16 Implemented awareness programmes. - -
Prepared and maintained fire belts.
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17

To meet the expenses of the officers of
the Department of Forest Conservation
in  combating crime for forest
protection
1. Purchased and Insured 06
drones
2. Supply of fuel for special
Investigation duties
3. Expenses  for
operations in
Conservation Forest
4. 04 days forest protection
training for 105 Range Forest
officers.

emergency
Sinharaja

100%

18

Preparation of 197 New Forest
Management Plans for Natural Forests

100%+

19

Conduct 02 awareness workshops on
preparation of forest management
plans (North West/ West region and
South Sabaragamuwa region)

40%

20

Conduct progress review and
monitoring meetings regarding
acquisition of lands in Knuckles
Conservation forest that belongs to the
Department of Forest Conservation.

60%

21

Conduct progress review and
monitoring meetings regarding
Sinharaja Conservation forest that
belongs to the Department of Forest
Conservation

40%

22

Surveying 960 km of forest boundaries
using GPS

100%

23

Established boundary post in 310km

100%

24

Collecting 777 sample data from all
over the island for NFI database

100%

25

Establishment of agroforestry sites of
107.4ha.

26

Maintenance of established
agroforestry sites of 834.8ha.

98%

27

Maintenance of nursery plants.
(900,000 plants)

100%

28

Conduct of 1000 Extension
Programmes

100%

29

Conduct of 11,360 Home Garden
Development Programmes

100%

30

Production of 405,500 Seedlings

100%
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Conduct 25 tree planting programmes

100%

31 | atschools, Government and Private -
sector institutions.

30 Conduct tree planting Programmes on 100% )
roadside (20km).

0,
33 Established 04 urban forest patches. 100% -
_ 100%

Conduct 23 tree planting programmes

34 ) -
outside the forest

35 Establishment 177.24 ha of 98.88% -
Commercial Forest Plantation (RCT)

36 Maintenance of 4608 ha Young Forest 95.63% )
Plantations

37 Maintenance of 40 ha of Kebiliththa 100% i
forest plantation
Maintenance of 16 ecotourism o

38 o ) . e 96% -
destinations by improving facilities

39 Maintained 04 circuit bungalows by
. . e 100% -
improving facilities.

40 Maintenance of 09 ticketing counters. 100% i

41 Renovation of 08 circuit bungalows
controlled by the Department 96% i
according to the criteria of the Tourism °
Development Authority.

42 Maintenance of nature trails at the
ecotourism destinations by developing o
them. i 5%
Nature trails - 98.6km

43 Maintenance of jeep tracks at the
ecotourism destinations by developing 100% )
them.
Jeep tracks - 105km

44 Maintenance of existing research. 91% )

45 New research trials, establishment of

100% -

research and development.

46 Conducted a research conference and 100% i
published newsletter. ?

47 Development of seed sources 100% i

48 Maintenance of Research centers - 100% )
Kumbalpola

49 Maintenance of Research centers - ) 30%

Badulla
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50

Payment of membership fees

- 80%
51 Sri Lanka Forestry Institute 0
Lectures -22 100% i
52 Practical Exams - 20 100% )
53 Exams - 02 100% )
54 Maintenance Activities -Inamaluwa &
. 100% -
Nuwaraeliya
55 Capacity building — Forest Field 100% i
Assistants — Induction training ?
56 Training on preparation of plant
. 100% -
species Management plans
57 Tamil Language Training ) 759%
58 Other Training Programmes ) 0%
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Chapter 05

Performance of achieving Sustainable Development Goals (SDG)

5.1. Performance of achieving Sustainable Development Goals
Table 5.1 : Identified Sustainable Development Goals

Progress of the

Sustainable Sustainable Indicators Achievement to date
Development Development | Department Targets of the
Goals Targets achievement | 0%- 50%- | 75%-
49% 74% | 100%
15.Protect, 15.1 By 2020, Enhancement of forest cover up to 32% by 2030
restore and ensure the_ 2024 Targets
prom_ote conserv_atlon, 1. Demarcation and
sustamabl_e use restoratlon and Surveying of
of terrestrial sustamabl_e use 310km of Forest - - - 100%
ecosysteéTs, of (‘;e_rrlestr(; a:cl ) boundaries.
sustaina and inland fres -
manage fo%ests, water 2 I\/!al_ntenance of
combat ecosystems and existing research i ) i %
desertification, | their services, in trials. (_40'4 ha)
and halt and particular 3. Establishment and
reverse land forests, Development of 04
degradation and | wetlands, New Research - - - 100%
halt biodiversity | mountains and Trails. (04
loss dry lands, in researches)
line with 4. Development of
obligations seed sources (hec.
under 13 & 16) - - - 100%
international
agreements.
15.2 By 2020, 1. Maintenance of Cultivated
promote the 47 ha of land i i 93%
implementation Ranawiru
of all types of Rukropanaya
forests, halt 2. Restoration and Mangrove
deforestation, Maintenance of Restored i i 90%
restore 326.6ha of Area
degraded forests Mangrove.
and 3. Maintenance of Maintenance
substantially forest plantations | of tanks bund
increase established in
afforestation previous years on
and tank bund under i i 90%
reforestation. conservation of
tank bunds (156.6
ha)
4. Establishment of | Establishmen
179.24ha of tof 177.24
commercial ha of i i 98.88%
Plantations. commercial
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(RCT) Plantations.
5. Maintenance of Restored
ANR forests of forest land - - 80%
3654.4ha
6. Maintenance of Shrubs lands
622.3 ha of shrubs | converted in i ) 89%
lands converted in | to forest.
to forest.
7. Maintenance of Abandoned
130 ha of home
abandoned home | gardens - - 90%
gardens converted | converted in
in to forest. to forest.
8. Maintenance of Planted
trees planted in lands.
4ha in religious i i 92%
places.
9. Established fire Implementati
control units. on of fire
Implemented fire | control
control programs and 90%
awareness establishmen - -
programmes. t of fires
Opened and belts.
maintained fire
belts.
10. Preparation of 50 | Prepared 197
New Forest New Forest
Management Plans | Management
for natural forests. | Plans for i i 100%+
natural
forests.
11 Conducting 05 Conducted
workshops to 02
prepare forest workshops to
management plan | prepare
(Northern forest
region/North management
central/ East plan 40% - -
region/Uva (Western &
region/North North
west/ West western/
region/Southern Southern
Sabaragamuwa Sabaragamu
region) wa region).
12.Establishment of | Established
Agroforestry Agroforestry - 70% -
lands in 153 ha. in 107.4 ha.
13. Maintenance of Maintenance
Agroforestry of i i 98%
lands established | Agroforestry
in 834.8 ha. lands
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established in

819.8 ha.
14. Conduct of 500 Conduct 944
forest Extension Extension 100%
Programmes Programmes
15.Conduct of 11,360 | Conduct
Home Garden 11,360 Home
development Garden 100%
Programmes development
Programmes
16.Conduct 500 tree | Conduct 628
planting tree
programmes at plantation
schools, programmes
Government and | at schools, 100%
Private sector Government
institutions. and Private
sector
institutions.
17. Maintenance of Maintenance
4608 ha of of 4608 hg of 95.63%
Commercial Commercial
Plantations Plantations
18. Maintenance of Maintenance
40ha of forests of 40ha of
established under | forests
Kebiliththa established 100%
Reforestation under
programme. Kebiliththa
Reforestation
19. Implementation Implementati
of road side Tree | on of road
Planting side Tree
Programs in 20 Planting 100%
km. Programs in
20 km.
20.Establishment of Establishmen
Urban bowers. t of 04 Urban 100%
bowers.
21.Conduct 23 tree Conduct of
planting 23 tree
programmes planting 100%
outside the forest | programmes
outside the
forest
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22.Maintenance
activities have
been carried out
to improve
tourism facilities
at 16
environmental
tourism
destinations

Eco Tourism
Destinations

1.Sinharaja
Conservation
Center
(Kudawa and
Pitadeniya)

2.Kanneliya

3.Udawatta
Kele

4.Knuckles
Conservation
Centers
(Kandy and
Matale)
5.Badagamu
wa

6.Kurulu
Kele
7.Makandaw
a
8.Bambaraga
la

9.Ellagala
10.0Ohiya
11.Mandara
m Nuwara
12.Kande Ela
13.Hurulu
Environment
al Park
14.Gal Oya
Environment
al Park
15.Gal Wila
Environment
al Park
16.Andahale
na Ella

96%

23. Maintenance
activities have
been carried out
to improve the
facilities at 04
circuit bungalows

1.Kosgulana
Forest Lodge
2.Hirikatu
Oya
Camping Site
3.Dothalugal
a Camping
Site

100%
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4.Manigala
Forest Lodge

24. Maintenance
activities have
been carried out

1.Thangappuw
a Ticket
Counter

at 9 ticket
counters 2._Dawatagala
Ticket
Counter
3.Rathna Ella
Ticket
Counter
4 Riverston
Ticket
Counter
5.Sera Ella
Ticket
Counter 100%
6.Mandaram
Nuwara Ticket
Counter
7 .Hurulu
Ticket
Counter
8.Pollebedda
Ticket
Counter
9.Akuloboda
Ticket
Counter
25. Renovation of 8
tourist bungalows
under the control of the
Department of
Conservation, in - 96%
accordance with the
criteria of the Tourist
Development Authority
26. Development and
maintenance of
natural trails at 75%

ecotourism
destinations
(Natural trails -
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98.6 km).

27.

Development and
maintenance of
safari tracks at

ecotourism 100%
destinations (Safari
tracks - 105 km)
15.8 By 2020,
measures were
introduced to
prevent the
!ntrOQUctlo_n of 1. Removal of Removal of
invasive alien . .
species and to Inv_aswe plants and | Invasive
maintenance of plants and 85%

reduce their
impact and also
to control or
eradicate them
from terrestrial
and aquatic
ecosystems.

those area in 180
ha.

maintenance
of those area.
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5.2 The achievements and challenges of achieving Sustainable Development

Goals

5.2.1 Achievements

A total of circuit bungalows (Deanston, Ellagala, Ohiya, Udawatta Kele, Galwila,
Matale, Riverston, Jaffna circuit bungalows and Pitadeniya Niwahana) were
renovated by improving facilities to provide quality service to the visitors

Due to ecotourism activities a higher revenue was earned in year 2024 than year
2023. It is a 117% increase than year 2023. Eco tourism Division earned Rs.
207,959,792.77 million in year 2023 and a total of Rs. 452,260,167.01 was earned
in year 2024. (This includes the revenue collected from circuit bungalows that

belong to this division)

5.2.2 Challenges

Insufficient contribution of the Government regarding the enhancement of forest
cover.

Non-availability of support from various institutions and community during
forest boundary demarcation and the objections that come from various people
without considering this as an important event.

The allocation required for forest boundary demarcation and Gazzeting is not

receiving on time and the receiving amount is also not sufficient.
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Chapter 06

Human Resource Profile

6.1 Cadre Management
Table 6.1: Cadre Management

Approved Cadre | Existing Cadre Vacancies
Senior Level 89 56 33
Tertiary Level 44 9 35
Secondary Level 1462 1104 388
Primary Level 1634 1394 240
Total 3259 2563 696

6.2: The shortage or excess in human resources has been affected to the

performance of the institute as follows

Senior - Had a profound effect on the policy making, inter-ministerial
coordination and sustainability of the Department
Tertiary - Influences the leadership and supervision of the team that continuously

executes Departmental activities.

Secondary - Inability to carry out forest protection and development activities
effectively and efficiently.
Minor - Inability to perform daily functions of the Department efficiently due to

73



shortage of minor staff. In addition, due to shortage of minor staff the
protection of forests and reforested areas too has become a problem.
Further, activities in nurseries and Conservation centers are also facing
problems.

6.3: Human resources development
Table 6-2: Recruitments in 2024

Assistant Conservator of Forest 23

Forest Field Assistant 42

6.4: Retirement in 2024
Table 6. 3: Retirements in 2024

Addl.Conservator General (SLAS) 01
Addl.Conservator General (SLSS) 01
Conservator of Forests 01
Addl.dy/Director 01
Assistant Conservator of Forests 01
Administrative Officer 01
Forester 01
Draftsmen 01
Range Forest Officers 03
Beat Forest Officers 11
Forest Extension Officer 05
Management Service Officer 03
Plantation laborer 12
Water Pump Operator 01
Vehicle Assistant 01
Drivers 02
Forest Field Assistant 15
O.E.S posts (Office Assistant) 02

6.5: Resign from the Service/Release from the Post
Table 6. 4: Resign from the Service/ Release from the Post

Assistant Conservator of Forests 01
Development Officer 04
Range Forest Officers 01
Forest Field Assistant 08

6.6: Details of Passed Away Officers during year 2024
Table 6. 5: Details of Passed away Officers

Assistant Conservator of Forests 01
O.E.S posts 01
Beat Forest Officers 01
Forest Extension Officer 02




Drivers 01
Forest Field Assistant 01
6.7: Disciplinary Proceedings

Table 6. 6. Disciplinary Proceedings
Interdictions 02
Reinstatements 02
Disciplinary inquiries 19
6.8: Vacation of Post

Table 6. 7: Vacation of Posts

Development Officer 05
Vehicle Assistant 02
Plantation Laborer 01
Forest Field Assistant 05

6.9: Local/Foreign Trainings

Table 6.8: Local/Foreign Training

Name of the | No. of | Duration of Total Investment | Nature of the Output/Knowledge
Program itaff . the ays) (Rs'000) Program Gained*
raine rogram(days
Prog Y Local Foreign | (Abroad/Local)
Induction 36 05 575 Local Knowledge on the
training for role of field activities
Forest Field of the Forest Field
Assistants Assistants
Training on 224 06 278 Local Knowledge on
preparation of management of plant
plant species species in forest
management plantations
plans.
Tamil 343 (100hrs. *2 and | 263 Local
Language 150hrs.) Tamil language
training competency for the
efficiency bar.
Training on 01 03 18 Local Knowledge on
Pay roll payment of salaries
Training on 02 01 14 Local Knowledge on
preparation preparation of fixed
and assets register
maintenance
of fixed assets
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register
Control of 02 01 14 Local Knowledge on
Contracts, procurement of
payment work and
procedure administration.
and
maintenance
of contract
documents.
Training for | 44 03 108.506 Local Knowledge on
Administration Establishment code,
officers, chief Financial
Management Regulations and the
Sfefri\ég‘; mode of submission
of letters to the
Head office.

Dealing with | 27 01 10.95350 Local Knowledge on the
Activities file work related
related to vehicle accidents
vehicle and damages.
accidents and
damages.
Training for | 17 05 125 Local Knowledge on the
the Assistant role of Assistant
Conservators Conservators of
of Forests Forests.
Foreign Training
Name of the No. Durat | Total Investment | Nature of | Output/Knowledge
Program of ion of (Rs'000) the Gained*

staff the Program

train | progr

ed am (foreign

/Local)
Local Foreign
Global 2024 | 1 12 Foreign | Foreign Knowledge on the
International implementation of
Conservation Chiefs international laws for
Academy (ICCA) the Conservation of
fauna and flora
APFNet Workshop on 1 10 Foreign | Foreign Improvement of
Degraded Forest regional cooperation on
Rehabilitation and the restoration of
Management forests
Capacity Development | 2 7 Foreign | Foreign knowledge on usage
Programme on .
Enhancing Non - Wood and mp rovement of
Forest Products Value Non-Timber Forest
’ Products

Chains Lessons
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Ministerial Workshop 7 Foreign Foreign | Improved Cooperation
on Comprehensive between China and Sri
Sustainable Forest Lanka for future
Development Under training programs of the
South - South field of forest
Cooperation for Conservation.
Developing Countries
Foreign Conferences
Name of the No. of | Duratio | Total Investment | Nature of the Output/Knowle
Program staff n of the | (Rs'000) Program dge Gained*
trained | progra
m(days) (Abroad/Local)
Local Foreign

Foreign | Foreign Exchange of
2024 World Views on
Forestry 1 4 research and
Conference forest plantation

management
Seminar on Foreign | Foreign Knowledge on
Green Economy ecosystem
and Conservation
Environment 1 14 and Green
Protection for Economy.
Developing
Countries
Seminar on law Foreign | Foreign Knowledge, on
enforcement implementation
and governance and control of
under the global laws in
5 14 )

development; developing
initiative for countries under
Developing global
Countries development
Seminar on Foreign | Foreign Exchange of
Natural knowledge on
Heritage 2 14 protection and
Protection and management of
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Management natural heritages
for BRI in different
Countries Countries
Foreign | Foreign Exchange of
IUFRO World views on forest
Forestry ) 7 plantation
Congress management,
and research.
Seminar on Foreign | Foreign Knowledge on
Biodiversity biodiversity and
Sustainable 1 14 sustainable
Development Forest
for Developing management.
Countries
Seminar on Foreign | Foreign Training
Ecotourism required for the
Development promotion of
1 14 o
and Ecotourism in
Management Sri Lanka.
for Sri Lanka
Seminar on Foreign | Foreign Knowledge on
United Nations Sustainable
Forest forest
Instrument management in
Implementation 6 14 developing
and Sustainable Countries.
Forest
Management
for Developing
Countries
6.10: Training Programs
Table 6.9: Training Programs
Name of the No. of | Duration | Total Investment Nature of the Output/Knowledge
Program staff | of the (Rs'000) Program Gained*
trained | program
Local Foreign (Abroad/Local)
QGIS Training 2024.10.20 e Obtained
50 To 1,089,275.00 knowledge on the
2024.10.24 application of
QGIS software
for forest
Local management
2024.11.25 e Obtained
52 To 905,450.00 knowledge on
2024.11.28 Data analyzing
and spatial data
management
using QGIS
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o Enhance capacity
of forest
management &
conservation
using QGIS

Forest Cover
Mapping —
2023 Kalutara

Enhance capacity of
field data collection
and examination

District (Field 65 2024.09.09 65,000.00 Local related to forest
data collection cover mapping

& examination)

Forest Cover Enhance capacity of
Mapping — field data collection
2023 Gampaha and examination
District (Field 32 2024.09.09 58,260.00 Local related to forest
data collection cover mapping

& examination)

Forest Cover Enhance capacity of
Mapping — field data collection
2023 and examination
Kurunegala 95 2024.09.10 | 174,000.00 Local related to forest
District (Field cover mapping

data collection

& examination)

Forest Cover Enhance capacity of
Mapping — field data collection
2023 Kegalle and examination
District (Field 57 2024.09.10 73,995.00 Local related to forest
data collection cover mapping

& examination)

Forest Cover Enhance capacity of
Mapping — field data collection
2023 Mannar and examination
District (Field 30 2024.09.11 69,500.00 Local related to forest
data collection cover mapping

& examination)

Forest Cover Enhance capacity of
Mapping — field data collection
2023 Puttalam and examination
District (Field 58 2024.09.12 52,340.00 Local related to forest
data collection cover mapping

& examination)

Forest Cover Enhance capacity of
Mapping — field data collection
2023 and examination
Kilinochchi 45 2024.10.14 38,700.00 Local related to forest
District (Field cover mapping

data collection

& examination)

Forest Cover Enhance capacity of
Mapping — field data collection
2023 and examination
Mullaitivu 35 2024.10.15 | 158,500.00 Local related to forest

District (Field
data collection
& examination)

cover mapping
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Forest Cover

Enhance capacity of

Mapping — field data collection
2023 Vavuniya and examination
District (Fiel?j/ 25 2024.10.16 19,75.00 Local related to forest
data collection cover mapping

& examination)

Forest Cover Enhance capacity of
Mapping — field data collection
2023 and examination
Anuradhapura 98 2024.11.09 92,620.00 Local related to forest
District (Field cover mapping

data collection

& examination)

Forest Cover Enhance capacity of
Mapping — field data collection
2023 and examination
Polonnaruwa 45 2024.11.19 32,850.00 Local related to forest
District (Field cover mapping

data collection

& examination)

Forest Cover Enhance capacity of
Mapping — field data collection
2023 and examination
Trincomalee 45 2024.11.20 42,750.00 Local related to forest
District (Field cover mapping

data collection

& examination)

Forest Cover Enhance capacity of
Mapping — field data collection
2023 Batticaloa and examination
District (Field 30 2024.11.21 45,000.00 Local related to forest
data collection cover mapping

& examination)

Forest Cover Enhance capacity of
Mapping — field data collection
2023 Ampara 87 20241121 |  66,990.00 Local and examination

District (Field
data collection
& examination)

related to forest
cover mapping

6.11: Granting Loans

Following Loans were granted on officers in the Department under the government servants

loan schemes.
01.Distress loans

02. Housing loans

6.12: Rights to information Unit

- 63
-00

1. Individuals who requested information from this Department are categorized as

follows
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Citizens - 50

Governmental - 00
organizations
Non-governmental - 09
organizations
Total - 59

2.The requested information can be categorized as follows.

Land issues of Department of - 14
Forest

Issues related to forest reserves - 04
Issues related to Establishment - 16
Branch Staff

Issues related to  Forest -

Protection Law 18
Other - 07

Total - 59



Chapter 07
Compliance Report

7.1: Compliance Report
Table 7.1 : Compliance Report

Corrective
Compliance Brief Actions
Serial . . Status Explanation | proposed to
No: Applicable Requirement (Complied/Not for Non- Avoid Non-
Complied) Compliance | compliance in
Future
1 THE FOLLOWING FINANCIAL STATEMENTS/ACCOUNTS HAVE BEEN
SUBMITTED ON DUE DATE
1.1 Annual Financial Statements Complied
19 Advance to Public Officers Complied
Account
Trading and Manufacturing
1.3 Advance Accounts (Commercial | Not Applicable
Advance Accounts)
14 Stores Advance Accounts Not Applicable
1.5 Special Advance Accounts Not Applicable
1.6 Others Complied
2 MAINTENANCE OF BOOKS AND REGISTERS (F.R.445)
Fixed assets register has been
maintained and update in terms .
2.1 of Public Administration Complied
Circular 267/2018
Personal emoluments register/
2.2 Personal emoluments cards have Complied
been updated and maintained.
Register of Audit queries has :
2.3 been updated and maintained. Complied
Register of Internal Audit
2.4 reports has been updated and Complied
maintained.
All the monthly account
summaries (CIGAS) are .
2:5 prepared and submitted to the Complied
Treasury on due date
Register for cheques and money
2.6 orders has been updated and Complied
maintained.
Inventory register has been .
27 updated and maintained. Complied
Stocks Register has been .
28 updated and maintained. Complied
29 Register of Losses has been Complied

updated and maintained.
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2.10

Commitment Register has been
updated and maintained.

Complied

211

Register of Counter foil Books
(GA N20) has been updated and
maintained.

Complied

DELEGATION OF FUNCTIONS FOR FINANC

IAL CONTROL (F.R.135)

The financial authority has been
delegated within the institute

Complied

3.2

The delegation of financial
authority has been
communicated within the
institute

Complied

3.3

The authority has been
delegated in such manner so as
to pass each transaction through
two or more officers

Complied

3.4

The controls have been adhered
to by the accountants in terms of
State Account Circular 171/2004
dated

1 1.05.2014 in using the
Government

Payroll Software Package

Complied

PREPARATION OF ANNUAL

PLANS

4.1

The annual action plan has been
prepared

Complied

4.2

The annual procurement plan
has been prepared

Complied

4.3

The annual Internal Audit plan
has been prepared

Complied

4.4

The annual estimate has been
prepared and submitted to the
Department of National Budget
(NBD) on due date

Complied

4.5

The annual cash flow has been
submitted to the Treasury
Operations Department on time

Complied

AUDIT QUERIES

5.1

All the audit queries have been
replied within the specified time
by the Auditor General

Complied

INTERNAL AUDIT
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6.1

The internal audit plan has been
prepared at the beginning of the
year after consulting the Auditor
General in terms of Financial
Regulation 134(2)) DMA/I-2019

Compliant

6.2

All the internal audit reports
have been replied within one
month

Not compatible

In some cases,
no reply is
received
within a
month.

Information to
departments to
submit replies
in a due time.

6.3

Copies of all the internal audit
reports has been submitted to the
Management Audit Department
in terms of Sub-section 40(4) of
the National Audit Act No. 19 of
2018

Compliant

6.4

All the copies of internal audit
reports has been submitted to the
Auditor General in terms of
Financial Regulation 134(3)

Compliant

AUDIT AND MANAGEMENT

COMMITTEE

7.1

Minimum 04 meetings of the
Audit and Management
Committee has been held during
the year as per the DMA
Circular 1-2019

Compliant

ASSET MANAGEMENT

8.1

The information about
purchasing and disposal of assets
and disposals was submitted to
the Comptroller General's Office
in terms of Paragraph 07 of the
Asset Management Circular No.
01/2017

Complied

8.2

A suitable liaison officer was
appointed to coordinate the
implementation of the provisions
of the circular and the details of
the nominated officer was sent
to the Comptroller General's
Office in terms of Paragraph 13
of the aforesaid circular

Complied
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8.3

The boards of survey were
conducted and the relevant
reports submitted to the Auditor
General on due date in terms of
Public Finance Circular No.
05/2016

Complied

8.4

The excesses and deficits that
were disclosed through the board
of survey and other relating
recommendations, actions were
carried out during the period
specified in the circular

Complied

8.5

The disposal of condemned
articles had been carried out in
terms of FR 772

Complied

VEHICLE MANAGEMENT

9.1

The daily running charts and
monthly summaries of the
pooled vehicles have been
prepared and submitted to the
Auditor General on due date

Complied

9.2

The condemned vehicles have
been disposed within a period of
less than 6 months after
condemnation.

Complied

9.3

The vehicle logbooks were
maintained and updated

Complied

9.4

The action has been taken in
terms of F.R. 103, 104, 109 and
110 with regards to every
vehicle accident

Complied

9.5

The fuel consumption of
vehicles has been re-tested in
terms of the provisions of
Paragraph 3.1 of the Public
Administration Circular No.
30/2016 0f29.12.2016

Complied

9.6

The absolute ownership of the
leased vehicle log books has
been transferred after the lease
term

Complied

10

MANAGEMENT OF BANK ACCOUNTS

10.1

The bank reconciliation
statements had been prepared,
got certified and made read for
audit the due date

Complied

10.2

The dormant accounts that were
existed in the year under review

Not Complied

Out of 31
dormant

Providing
advice of
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or since previous years were account 15 maintaining
settled have been proper
sent to documentation
Treasury for | at the time of
Settlement, initiation.
While the
documents
related to the
settlement of
the remaining
16 accounts
were not
submitted
after the
Completion of
the Projects
The actions have been taken in
terms of Financial Regulations
regarding balances that had been
10.3 disclos_eq t_hrough bank Complied
reconciliation statements and for
which adjustments had to be
made, and had those balances
been settled within one month
11 UTILIZATION OF PROVISIONS
The provisions allocated had
11.1 | been spent without exceeding the Complied
limit
The liabilities not exceeding the
provisions that remained at the .
112 end of the year as per the F.R.94 Complied
1)
12 PUBLIC OFFICERS ADVANCE ACCOUNT
121 Tr_]e limits had been complied Complied
with
129 A time analysis r_]ad been carried Complied
out on the loans in arrears
It was A mechanism
difficult to will be
find creditors | developed to
and find creditors
guarantors. or guarantors.
Some officers
123 The loan balances in arrears for Not Complied were passed
over one year had been settled away, some
were
suspended
from service
and some
were
interdicted.
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13

GENERAL DEPOSIT ACCOUNT

131

The action had been taken as per
F.R.571 in relation to disposal of
lapsed deposits

Complied

13.2

The control registers for general
deposits had been updated and
maintained

Complied

14

IMPRESTS ACCOUNT

141

The balance in the cash book at
the end of the year under review
remitted to TOD

Complied

14.2

The ad-hoc sub imprests issued
as per F.R.371 settled within one
month from the completion of
the task

Complied

14.3

The ad-hoc sub imprests had
been issued exceeding the limit
approved as per F.R. 371

Complied

14.4

The balance of the imprests
account had been reconciled
with the Treasury books monthly

Complied

15

REVENUE ACCOUNT

151

The refunds from the revenue
had been made in terms of the
regulations

Complied

15.2

The revenue collection had been
directly credited to the revenue
account without credited to the
deposit account

Complied

15.3

Returns of arrears of revenue
forward to the Auditor General
in terms of FR 176

Complied

16

HUMAN RESOURCE MANAG

EMENT

16.1

The staff had been paid within
the approved cadre

Not complied

Approved
carder has not
been received
by the
Department of
Forest
Conservation.

The relevant
institutions
were
informed
about the
vacancies.

16.2

All members of the staff have
been issued a duty list in writing

complied

16.3

All reports have been submitted
to MSD in terms of their circular
no.04/2017 dated 20.09.2017

complied

17

PROVISION OF INFORMATION TO THE PUBLIC
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171

An information officer has been
appointed and a proper register
of information is maintained and
updated in terms of Right to
Information Act and Regulation

complied

17.2

Information about the institution
to the public have been provided
by Website or alternative
measures and has it been
facilitated to appreciate /
allegation to public against the
public authority by this website
or alternative measures

Not complied

The website
has not been
updated.

An IT unit is
being set up.

17.3

Bi- annual and annual reports
have been submitted as per
section 08 and 10 of the RTI Act

complied

18

IMPLEMENTING CITIZENS CHARTER

18.1

A citizen’s charter/ citizens
client's charter has been
formulated and implemented by
the Institution in terms of the
circular number 05/2008 and
05/2018(1) of Ministry of Public
Administration and Management

Complied

18.2

A methodology has been devised
by the Institution in order to
monitor and assess the
formulation and the
implementation of citizens
charter / citizens client's charter
as per paragraph 2.3 of the
circular

Complied

19

PREPARATION OF THE HUMAN RESOURCE

PLAN

19.1

A human resource plan has been
prepared in terms of the format
in Annexure 02 of Public
Administration Circular
No0.02/2018 dated 24.01.2018.

Complied

19.2

A minimum training opportunity
of not less than 12 hours per year
for each member of the staff has
been ensured in the afore said
Human Resource Plan

Complied

19.3

Annual performance agreements
have been signed for the entire
staff based on the format in
annexure 01 of the aforesaid
circular

Not complied

While
obtaining
annual
performance
reports,
Contracts are
not signed.
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194

A senior officer was appointed
and assigned the responsibility
of preparing the human resource
development plan, organizing
capacity building programs and
conducting skill development
programs as per paragraph
No0.6.5 of the aforesaid circular

Complied

20

RESPONSES AUDIT PARAS

20.1

The shortcomings pointed out in
the audit paragraphs issued by
the Auditor General for the
previous years have been
rectified

Complied
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